St Laurence Hawkhurst
Financial Statements of the Parochial Church Council for the year ended 31
December 2022
Trustees’ Report

Administrative Information

St Laurence’s church is situated at The Moor, Hawkhurst, Kent. It is part of the
Diocese of Canterbury, within the Church of England. The correspondence address is
Church Office, St Laurence Church, The Moor, Hawkhurst, Kent, TN18 4NT

The Parochial Church Council (PCC) was registered as charity with effect from 22
February 2010, number 1134439, being previously exempted from registration.

PCC Members who have served from 1 January 2022 until the accounts were
approved are:

Incumbent Rev R G Dreyer Chairman
Churchwardens Miss A Jones Vice Chairman
Mrs E Hatcher

Assistant Churchwardens Mrs 1 Poole
Mrs Y Reynolds

Representatives on the Deanery Synod
Mrs S Dreyer
Mrs S Maskell and Secretary to APCM 24 April 2022
Mrs N Twym-Ampofo

Elected Members Mr K Appiah-Peprah
Mrs J Cooper
Mr R Crowther
Miss J Gould
Mr K Harries
Mrs S Lindop
Mrs L Mansell
Mr S Ringer From APCM 24 April 2022
Mrs F Robinson
Mr P Wylie

Co-opted Members

Miss A Parsons Treasurer

Mrs A Henderson Secretary from 9 August
2022

Mrs G Brown

Mr J Van Kan from 9 August 2022

Miss C Roberts from 9 August 2022
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St Laurence Hawkhurst
Financial Statements of the Parochial Church Council for the year ended 31
December 2022
Trustees’ Report continued

Structure, governance and management

The method of appointment of PCC members is set out in the Church Representative
Rules. All Church attendees are encouraged to register on the Electoral Roll. The
members of the PCC are also Trustees of the Canon Jeffreys Trust, which owns All
Saints Lodge. The PCC met four times during the year. The makeup of the sub
committees was set up after the APCM and each member of the PCC serves on one or
more committee and written reports were received from these committees at each
PCC meeting. Reports about the Church of England Primary School were also
received from the Foundation Governors at each meeting.

Objectives and activities

The PCC has responsibility of cooperating with the incumbent, the Rev R Dreyer, in
promoting the whole mission of the Church in this parish and maintaining St
Laurence Church. It also, as Trustees of Canon Jeffreys Trust, has the responsibility
for maintaining All Saints Lodge.

When planning the activities for the year, the incumbent and the PCC have considered
the Charity Commissions guidance on public benefit and, in particular, the specific
guidance on charities for the advancement of religion. Specifically, we try to enable
ordinary people to live out their faith as part of our parish community through
worship and prayer, the provision of pastoral care for people living in the parish and
mission and outreach work.

Achievement and Performances

Worship and Prayer

Regular Sunday services are held at 8am and 10am, the latter also being available on
Zoom for those unable to attend in person. The mid-week service of compline is also
held on Zoom. The Wednesday communion service at Bowles Lodge has also
restarted.

As well as our regular services we enable our community to celebrate and thank God
at the milestones of the journey through life. Through baptism we thank God for the
gift of life, in marriage public vows are exchanged with God’s blessing and through
funeral services friends and family express their grief and give thanks for the life
which is now complete in this world and to commend the person into God’s keeping.

At present there are 94 members on the electoral roll.
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St Laurence Hawkhurst
Financial Statements of the Parochial Church Council for the year ended 31
December 2022

Trustees’ Report continued

Pastoral Care
Those who are unable through sickness or age to attend Church can attend via Zoom
and visits are made to take them Holy Communion.

Mission and Outreach work
Helping those in need is a demonstration of our faith and charitable donations of
£3,171 were made in the year.

Financial Review

2022 was a steady year financially and we ended the year with an overall surplus of
£16,972. Our total income for the year was £157,472. This included £27,175 of
donations, of which £22,924 were made towards specific costs. Our income from the
Freewill offering has remained steady and the income from collections increased
following the return to the normal pattern of services. £4,576 was raised through
fundraising and events arranged by the social committee and we received £1,522 from
hiring the church for band rehearsals. We also received a grant of £1,400 from the
Diocese towards our heating costs. Our expenditure for the year rose to £140,500
from £126,768 of which £15,793 was for a new boiler. The Diocese made the
decision to reduce the Parish Share due for 2022 so that we paid £76,598, a reduction
of £9,595 from the previous year. The amount due for the coming year is £81,026. Of
the other expenditure the largest increase was for light and heat, of which some will
be due to the church being used more in 2022 than 2021. These costs are expected to
continue to rise in 2023.

All four of the flats at All Saints Lodge were let for the year. The rents are kept under
review and while no major repairs were required in 2022, work will be required in
2023 and £10,000 has been set aside for these and future requirements.

All the investments had decreased in value at the year end.

Reserves Policy

It was the PCC policy to maintain a balance on unrestricted funds which equates to
approximately six months’ unrestricted payments and to cover emergencies that may
arise from time to time. However, even if the Parish Share was not taken into
consideration our unrestricted reserves would not have covered this at the year end.
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INDEPENDENT EXAMINER’S REPORT
TO THE PAROCHIAL CHURCH COUNCIL OF
ST LAURENCE CHURCH, HAWKHURST, KENT
ON THE ACCOUNTS FOR THE YEAR ENDING 31 DECEMBER 2022

This report on the financial statements of the PCC for the year ended 31 December 2022
which are set out on pages five to eleven is in respect of an examination carried out in
accordance with the Church Accounting Regulations 2006(the Regulations) and section 145
of the Charities Act 2011. (the Act)

Respective responsibilities of the PCC and the examiner

As members of the PCC you are responsible for the preparation of the financial statements.
You consider that the audit requirements of the Regulations and section 144 of the Act do not
apply. It is my responsibility to issue this report on those financial statements in accordance
with the terms of the Regulations.

Basis of this report

My examination was carried out in accordance with the General Directions given by the
Charity Commission under section 145(5)(b) of the Act and to be found in the Church
Guidance, 2006 edition, issued by the Finance Division of the Archbishops’ Council. That
examination includes a review of the accounting records kept by the PCC and a comparison
of the accounts with those records. It also includes considering any unusual items or
3disclosures in the financial statements and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit, and consequently I do not express an audit opinion on the view
given by the accounts.

Independent Examiners Statement
In connection with my examination, no matter has come to my attention:

(N which gives me reasonable cause to believe that in any material
respect the requirements
e to keep accounting records in accordance with section 130 of the Charities
Act 2011; and
e to prepare accounts which accord with the accounting records and to comply
with the requirements of the Act, as also contained in the Church Accounting
Regulations 2006
have not been met.

(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

706 oy Koo
Mr Geoffrey King J
Amwell Cottage
Talbot Road
Hawkhurst
Kent
TNI84LU |
Date W/ ”“!Qc 323

~ Page 4



6LT°S€E

T9T1€
L10Y

L10Y

89.°9T1

0¢
£91°S
LEV 0E
818°06

S8L°0E1

11€9%
765°6
09LC
TTITL

1TTrie
18301,

¢ a3eq

000°01 00S°S 80T'1 860°8C SYYL 1STLS
000°¢ 00S 80T°1 rrE8T LTTT 6LT°SE
. 000°L 000°S - (9¥2) 81Z°S 7L6°91
(z8¢'v)  (LETS) 619°6 -
T8€°1¢ LETOT - (9rD) (Tov'v0) TL69T -
- €16°S : . 94T IVEbel 005 01
- - - - 0T 0T
€16°S - - - - €16°s
. - s 9T €TLLS 696°LS
865°9L 865°9L
. S6TLE LETOT - =~ 0F6°601 TLY'LST
S6TLE LETOT - s 897 008°LY
LLT'S LLT'S
908°¢ 908°¢
. - 685°L6 685°L6
JudWMOpUY IS, jsanbag uID) punyg punyj [e10],
juduBuLId  sAdajar SIITIAI S[Iio » Jredoay [LAELIETS)
uoue) paaJiv mynsuy JOMoJ,
gang)
judmMopuy Pa1dLISY PajaLIsaauny

2T0T 29 1€ sunoode sodap pue yueg
SJUQUIISAAUI JO d[BS WO se))
7Z0T uef [ sunodde ysodap pue yuegq

Spunj uaaMm)aq sIajsuer ]
syudwiAed 1940 $3d13231 Jo $SIIXY

§1509 Suisred pun,
sasuadxa 93po] sjures v
sjuswAed 10410
areys ystred uesasolq
SAMIAIRY YonyH
sjuewAeJ

QWOJU] JUSUNSIAU]

SOIIANOY YounyD) wotj s3diooay]
spuny SurjeIauas J0J SoNIANOY
sydraoar Arejunjo A

s1diaday

TT0T QU [€ PIPUY 18IX 3y} 104
N0V spudwAe pue s3diaday

ISINPMEBH 92Ud.INET 1S JO [19UN0)) YoIny)) [RIYI0IBJ



9 o8egq

Jaanseal]
ENE.:_N:U
90T v6¢ 879°¢S ¥85°9¢¢€ PreL 966°L6€
vy - - - ~ =
6LT°SE = 000°01 005°S 80C°1 860°8¢ Sti'L 1$2°C$
SLIET 6111 005°S 6¢ 80F°C1 950°ST
096°6 5966 $96°6
181°6 188°S 6L1°T STLT $69°¢ 08P°€T
096°C 0SLE 0SLE
[kard B Y juduwMmopuy ISnay, jsanbag [IEERT) punyg punyj [Bl0 L
[e30], jwuBwWId  SAdJJOr SITIAL S|IO ¥ Jreday [LAELETS)
uoue)) PRIV pmyysuf Jamog],
yaany)
JudWMopuy PajaLsay pajdLnsaIun

pausdig

pausIg

sanI[IquI

anpeA JONIB[A 18 SeIeYS pun,j JUSWSeAU]
$)ISSY JUIW)SIAUJ

$19SSY ATBJIQUOA] oY1)

sjunodoe ysodop 1D
junodde ysodap yueqg
JUNOJOE JUALINY) Yury
puey ur ysep
spunyq yse)

7T0T QI [ I8
SINIIqRIT pUe SJISSY JO JUS WIS

ISINYYMEBH 3dualne] 1S JO [IPUno) Yaany) jeiydoae]



St Laurence Church, Hawkhurst.

Notes to the Financial Statements
For the Year ended 31 December 2022

1. ACCOUNTING POLICIES

The financial statements have been prepared in accordance with the Church
Accounting Regulations 2006 using the receipts and payments basis.

The financial statements have been prepared under the historical cost convention
except for the investment assets, which are shown at market value. The financial
statements include all transactions, assets and liabilities for which the PCC is
responsible in law. They do not include the accounts of church groups that owe their
main affiliation to another body, nor those that are informal gatherings of church
members.

The accounts also include the transactions of the Canon Jeffreys Trust, the trustees of
which are the PCC.

Funds

Endowment funds are funds, the capital of which must be maintained; only the
income arising from investment of the endowment fund may be used as restricted or
unrestricted depending upon the purpose for which the endowment was established.

Restricted funds represent a) income from trusts or endowments which may only be
expended on those restricted objects provided in the terms of the trust or bequest and
b) donations or grants received for a specific object or invited by the PCC for a
specific object. The funds may only be expended on the specific object for which they
were given.

The endowments include the investments held for the Alfred Mills Bequest and
Canon Jeffreys Trust. The income of the Alfred Mills Bequest is to be used on the
fabric of the St Laurence Church and the quota. The income of the Canon Jeffreys
Trust is to be spent on the Parish Church.

Unrestricted funds represent the funds of the PCC that are not subject to any special
restrictions regarding their use and are available for application to the general
purposes of the PCC.
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St Laurence Church, Hawkhurst.

Notes to the Financial Statements- continued
For the Year ended 31 December 2022

Fixed Assets
Consecrated and benefice property is not included in the accounts.

Movable church furnishings held by the vicar and churchwardens on special trust for
the PCC and which require a faculty for disposal are inalienable property, listed in the
church’s inventory, which can be inspected (at any reasonable time). As previous
accounts were prepared as receipts and payments accounts there is insufficient cost
information available and therefore assets held at that date are not valued in these
financial statements. No assets were purchased in the year to 31 December 2022

All Saints Lodge, which is owned by the Canon Jeffreys Trust, is currently insured for
£1,094,332. No information is available concerning its value when the Trust was
established.

4. STAFF COSTS
Payments to PCC members.

No payments or expenses were paid to any PCC member, persons closely connected
to them or related parties.
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