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Annual Report for the year ending 31 August 2024

Objectives and Activities

The District's vision is to be a District where Circuits, Local Churches and individuals of all ages are
accompanied and encouraged to respond to the gospel of Jesus Christ and participate in God's
mission in the power of the Holy Spirit.

The District's priorities are to:

Give priority in using our finite resources to support Circuits that are engaging positively in the
reshaping for mission process,

Support Local Churches and Circuits in providing a safe professional and legal environment:
Encourage Local Churches to explore and trial new ways of being ‘church’;

Encourage and resource Christian learning and discipleship across the District;

Develop partnerships within the District and the wider global and ecumenical context focused on
mission, and to engage with the inter-faith landscape.

The District's ways of working include:

Building quality relationships across our circuits and with ecumenical groups, civic authorities and the
wider connexion

Deploying the resources over which we have stewardship effectively and fiexibly including awarding
grants to churches, circuits, university chaplaincies and ecumenical groups

Engaging in theological reflection and prayerful discernment which will help us understand our mission
more fully

Developing and sharing best practice

Achievements and performance

The principal purpose of the District is to act as a supporting body between the Circuits and the
Connexion. The District has limited direct contact with the public. Its role is to support churches and
the Circuits in their desire to provide benefit to the public. During 2023-24 there were 12 circuits in the
District. From 1 September 2024 there are 11 circuits in the District following the merger of the
Basingstoke and Reading and Kennet and Test Valley circuits to form the Berkshire and Hampshire
Borders circuit. On 1 September 2024 three churches, a presbyter and a manse transferred from the
Yeovil and Blackmore Vale circuit to the Salisbury circuit and a church transferred from the Yeovil and
Blackmore Vale Circuit to Somerset Mendip circuit in the Bristol District. The Yeovil and Blackmore
Vale circuit continues to explore opportunities to continue its mission in partnership with other circuits

In 2023-24 the District paid grants from the District Advance Fund that totalled £167.527 to churches,
circuits, university chaplaincies and ecumenical groups. The District awards two types of grant:
Property grants - grants for the adaption of buildings to enable the delivery of ministry and services to
their community.

Mission and ministry grants - grants to support staffing in Circuits, local churches, university
chaplaincies and ecumenical groups.

The District also gives grants to individuals to support the development of their ministry and to support
young people in attending 3 Generate.

The District had three directly employed staff at 31 August 2024- the District Administrator,

Intergenerational Mission Enabler and District Safeguarding Officer. A New Places for New People
Pioneer was appointed to take forward the Compass project in Portsmouth wef 1 September 2024

The New Places for New People project progressed with research activities to identify potential
mission opportunities in the Salisbury and Yeovil.

In January 2024 the District achieved an Eco District bronze aware from A Rocha.

The trustees had due regard to the guidance published by the Charity Commission in compliance with
its duties under section 4 of the Charities Act 2011. This guidance sets out two key principles: the
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organisation must have an identifiable benefit: the benefit must be to the public or a section of the
public. The church exists to:

increase awareness of God's presence and to celebrate God'’s love.

help people to learn and grow as Christians, through mutual support and care; and

be a good neighbour to people in need and challenge injustice.

The trustees consider that for these three reasons the charity meets these public benefit requirements.

The District relies on volunteers to support the delivery of its objectives. Volunteers serve as office
holders and on District Committees, support the processes that lead to the invitation of ministers and
lay employees to serve across the District and support with the hosting of Synod and other District
meetings

Financial Review

During the year the District received total income of £566,650 (2023: £428,464) and spent £452,369
(2023: £434,584). At 31 August 2024 the District had funds totalling £1,385,107 (2023: £1,256,310)
The District's funds have increased during the year primarily due to better performance against the
District's invested funds, an increased amount being distributed from the Connexional Advance and
Property Fund and the repayment of a grant previously made to the Methodist Ministers Pension Fund
Reserve in 2021.

The District has three principal sources of income:

Assessments on Circuits within the District

Levies on the Model Trust Funds of Circuits within the District and
investment income

These sums are used to administer the District and to provide grants to Circuits, churches and
individuals in the District to support their ministry. The District does not undertake fundraising
activities to raise funds from the public.

Circuits levy assessments on churches to meet the running costs of the circuit and pay their District
and Methodist Church Fund assessments. The coronavirus pandemic caused significant financial
challenges for churches: Some churches have not recovered their lettings income and some have
ceased to meet for worship. Increased utility costs and pay cost inflation have added to the financial
challenges faced by churches and circuits. All circuits paid their District and Methodist Church Fund
assessments for 2023-24 and no circuit has indicated they are unable to meet their 2024-25
assessments.

The principal risks facing the District are:

o Circuits being unable to pay their assessments — circuits are consulted on draft assessment
amounts. Grants are available to support circuits who have short term challenges paying their
assessment. In the medium term circuit reorganisations are being explored to resize circuits to
reflect the changing availability of resources to fund ministry.

o Safeguarding matters are not responded to appropriately — the District Safeguarding Officer
supports the District to respond appropriately to safeguarding concerns including liaison with
external agencies where appropriate

o Lack of volunteers or paid officers to cover key roles — the District shares resources with our
largest circuit enabling key roles to be covered.

The District currently holds reserves in excess of its reserves policy so holds some funds to enable it
to mitigate the impact of non payment of the District assessment by some circuits.

The trustees believe that the District is a going concern principally because the Circuits are expected
to continue to substantially meet their assessments in 2025, circuits should be able to maintain
reserves with the proceeds of the sale of church buildings that are deemed to be surplus and the
District has adequate reserves to cover a shortfall in anticipated income.

Investment policy and performance
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To comply with Methodist Standing Orders, monies for long term investment are lodged with the
Trustees for Methodist Church Purposes (TMCP). TMCP acts as custodian trustee for all real estate
held by Districts and for all large (over £20k) bequests and for the proceeds of sale of any property
formerly owned by the District. These sums are invested in unitised investments or held on deposit
The investment returns are close to tracking the movements in the FTSE100 index. The depasit
income mirrors the deposit rates available elsewhere. The Southampton District Trustees’ investment
policy is aligned with that of the CFB and TMCP because these organisations take into consideration
the social, environmental and ethical considerations, both negatively and positively, that make
investments suitable for the Methodist Church.

Short term deposits are lodged directly with the Central Finance Board (CFB) and attract good rates of
interest.

There are no benchmarks for the expected returns or appreciation on investments at TMCP and CFB
Itis the District’s policy to manage the cash and investment resources of the District so that a rate of
return on investment - both by way of dividend and capital appreciation — is obtained at least as good
as market rate considering the District’s low appetite for risk.

The total return achieved on the invested funds of the Southampton District was 7.17% for the year
Reserves Policy
Unrestricted Funds

The District must meet its financial responsibilities in refation to the support of District staff and the
maintenance of the Chair's Manse. Our reserves policy for our general fund is to hold at least four
months’ expenditure in hand. This is £62,000. At 31 August 2024 the level of general fund reserves
held was £138,453 (2023: £129,187). The District's general reserves increased during the year mainly
due to the Lay Employment Officer post being vacant for most of the year, lower than budgeted
expenditure on travel and an unrealised gain on the general funds invested with the Trustees for
Methodist Purposes. The District's general reserve is expected to reduce to a level that is closer to &ts
reserves policy over the next 3 years.

The District Development Fund is designated for training, conferences and retreats. The balance held
at 31 August 2023 was £45,888 (2023: £49,595). This is expected to reduce over next few years Any
further funding for this fund will come from the District Advance Fund.

The District acts as accounting body for the University of Portsmouth free church chaplaincy. The
chaplain is a University employee but receives a housing allowance from the District and Wessex URC
Synod. The Portsmouth University Chaplaincy Fund is held to refiect the payment of the housing
allowance and the associated income from recharges of costs to the Wessex URC Synod. The
balance on the fund at 31 August 2024 was £5 (2023: -£78 deficit). The deficit was reduced in 2023-
24 through an adjustment to the District grant to reflect the National Insurance costs associated with
the payment of the housing allowance. The changes to employers national insurance rates and
thresholds from April 2025 will require a further adjustment to the District grant to fund these additional
costs.

The Mission Alongside the Poor fund holds the funds distributed by the Connexion to Districts  These
funds are being used to provide grants to churches and circuits to support their communities with cost
of living related issues. The balance on the fund at 31 August 2024 was £14,649 (2023: £11.883).
The balance on the fund increased during the year due to a further allocation from the Connexion.

The Property Reserve reflects the value of the District manse. The manse was revalued as at 31
August 2024 so the reserve reflects the market value at that date £735,000 (2023: £735,000)

District Advance Fund (DAF)
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The District Advance Fund has been earmarked by the Trustees to support mission, ministry and
property projects across the District. it is the aim of the Trustees to allocate all funds held giving
priority to ministry and mission related grants Some of the grants are paid over a number of years bul
are recognised as commitments in the year in which they are awarded

After making allowance for commitments on mission and property grants awarded from the District
Advance Fund which will be paid in future years the Fund balance at 31 August 2024 was £302,702
(2023 £177.517) The Fund balance has increased as the level of income to the Fund increased and
a grant of £55,000 to the Methodist Ministers Pension Fund Reserve made in November 2021 was
repaid with interest

Restricted Funds

The Distnct MIH Fund represents the residual funds from the sale of the former Methodist International
House in Southampton The monies in the Fund are used to support the overall work of the Distnct
The Fund is held to fund improvements to the District manse and has been used to part fund the
Intergenerational Mission Enabler post. Other grants are made available in accordance with standing
orders for Model Trust Deed funds. The balance held at 31 August 2024 was £130,837 (2023
£123.747) The reserves policy for this fund is to maintain a balance of at least £70,000 to fund
maintenance and improvements to the District manse in the medium term. The value of the fund
increased during the year due to an unrealised investment gain

The District hoids a Benevolent Fund to provide financial support to ministers and lay peopie in the
Distnict who are in need of support. The reserves policy for this Fund is to maintain a balance that is
sufficient to meet the requests for support from the fund. The balance held at 31 August 2024 was
£2,131 (2023: £381)

The Distnct is the accounting body for Churches Together in Hampshire and the Islands. During the
year this body ceased operating and its remaining funds (£432) were paid to Churches Together in
England

The New Places for New People reserve holds the connexional grant received to fund the Distnict's
New Places for New Peaple project in Portsmouth. During 2022-23 the District was awarded a
connexional grant to part fund phase 2 of the project and research activities in other circuits to explore
opportunities for other New Places for New People projects. The first instalment of this grant
(£28,000) was paid during 2022-23. The fund balance at 31 August 2024 was £14 469 (2023:
£28,846). During 2023/24 there was expenditure on research activities in the Salisbury and Yeovil
and Blackmore Vale circuits. A New Places for New People Pioneer was appointed to support the
Compass project in Portsmouth from 1 September 2024.

Collaborative arrangements with connected charities

The District's main source of funding is the assessment obtained from each Circuit within the District.
The assessment is based on the staffing levels of the Circuits and is used to defray most of the cost of
administering the District. In 2023-24 this sum amounted to £120,012 (2023: £120,000).

Each Circuit with a reserve known as a Circuit Model Trust Fund (CMTF) is charged a levy based on
the size of the Circuits’ CMTFs at 1 September 2023. This is credited to the District Advance Fund. In
2023-24 this sum was £163,269 (2023: £165,638). The reduction in the levy reflects a reduction in the
Circuit Model Trust Fund balances between 1 September 2022 and 1 September 2023.

The District holds no funds as custodian trustee. It does, however, receive from Circuits within the
District their monthly contributions to the Methodist Church Fund (MCF). These sums are collected as
agent for the MCF and are passed to the MCF later in the same month.

Funds received by the District as agent are not recognised as an asset in the financial statements
because the funds are not within its control. No fee is earned in respect of this agency arrangement
and the District incurs no cost through this arrangement.
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Plans for Future Periods

In light of the reduction in financial resources available to circuits and ministers that are available to be
stationed the District will continue to review the structure of its circuits.

During 2024-25 there will be particular focus on securing a sustainable home for the churches in the
Yeovil and Blackmore Vale Circuit in another circuit.

The outcome from the research activity undertaken through the New Places for New People work in
two circuits is also due to be reviewed informing decisions about future ministry in these circuits and
opportunities for the extension of this research activity to other circuits.

The District will continue to implement its Environmental Policy. This includes measuring its carbon
footprint from district funded travel. The District will also apply for Action for Hope funding from the
Connexion. This will increase the grant funding available to support churches to undertake projects
that reduce the carbon footprint of their premises.

The District will also seek to recruit to a Lay Employment Advisor post to support circuits and churches
in scoping lay employee roles and successfully recruiting to and managing these roles.

Trustees’ Responsibilities

For each financial year ending on 31 August the Trustees are required to prepare financial statements
that give a true and fair view of the District's financial activities during the year and of its financial
position at the end of the year.

In preparing these financial statements, the Trustees must:

select suitable accounting policies and apply them consistently using the accruals method
make judgements and estimates that are reasonable and prudent

follow applicable accounting standards

prepare accounts to comply with the Charities SORP

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the District and enable them to ensure that the financial
statements comply with the law. They are also responsible for safeguarding the assets of the District
and hence taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the District's website.

Structure, governance and management

The District is an unincorporated association and is governed by the Methodist Church Act 1878, the
Deed of Union and the Model Trust Deeds of the Methodist Church. It was registered with the Charity
Commission on 18 February 2010.

Circuits are the coordinating charities for local groups of churches. Circuits pay the ministers’ stipends
and employ lay staff to serve the churches in the circuit. Most decisions are made or ratified by circuit
meetings.

A District is the co-ordinating charity for a group of circuits and makes its decisions at the half yearly
synods.

The District serves the local churches and circuits and the Conference in the suppert, deployment and
oversight of the various ministries of the Church, and in programmes of training.

The primary purpose of this District is to advance the mission of the Church in Southampton District by
6
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providing opportunities for circuits to work together and support each other
offering resources (finance, personnel and expertise) to support circuits

The purpose of the Methodist Church is to advance the Christian faith in accordance with ita doctrinal
standards and the discipline and the charitable purposes of any connexional, distri f, ¢ ireult, local or
any other organisation, society or institution subsidiary or ancillary to the Methodist Church

The Methodist Conference meets once a year as the denominational body for all the Mathodist
churches. Overall regulatory authority rests with the Methodist Conference Connextonal staff
implement decisions made by Conference including the stationing of presbyters and deacons in
individual circuits within the District. Other connexional decisions are passed to the Chair of the
District and the appropnate officers of the District for implementation

The District passes requlatory control to circuit level for local implementation by the superintendent
minister, ministenial staff and circuit stewards and regulatory authority is delegated to the circuit
meeting for certain matters. The circuit meeting passes regulatory control to church councils for local
implementation by the presbyter, ministerial staff, the church stewards and other officers. This
regulatory authority is then exercised by church councils as managing trustees of their charity

The District operates within a statutory framework of regulation and seeks to ensure that it follows
Methodist Standing Orders. It relies on the connexional team based at 25 Tavistock Place, London
WC1H 9SF to provide guidance on changes that could affect the District

The members of the District Policy Committee (DPC) are the trustees of the District.  They are
appointed annually by a vote of the Synod for a continuous term not normally exceeding six years
The District Chair is ex officio chair of the DPC and certain other District officers are ex officio
members. Other members represent the circuits for a term of three years which thus have the
opportunity to participate in the life of the District. Circuit representation on the DPC alternates

between lay and ordained representatives. Members may be either ministers or members of churches
in the District.

The DPC normally meets four times per year and deals with routine and exceptional matters. It also
transacts business between meetings by email. It oversees the work of all the committees and groups
set up by Synod to support the work of the District

The DPC is responsible for
formulating and promoting policies which will advance the mission of the Church in the
circuits and local churches and in particular, supervising the use of resources of personnel, property

and finance and assisting local churches and circuits having exceptional problems

encouraging inter-circuit and ecumenical co-operation

acting in an executive capacity in matters remitted to the Committee by the Synod

keeping within its purview all District concerns not dealt with elsewhere

contributing and responding to the development of connexional policies as reflected in the work of the
Conference and the Methodist Council carrying out its other responsibilities with any such
development in mind

such other functions as may be assigned to the Committee under Methodist Standing Orders

being aware of the public benefit guidance issued by the Charity Commission

Reference and administrative information

Name of the charity Southampton Methodist District
Charity Registration Number 1134386 (Registered in England & Wales)

Principal office 4 The Glade, Thombury Wood, Chandler's Ford $053 5A7

District Chair
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2024) '

Synod Secretary Rev'd Martyn Beukes (Mrs Sandra Coates to August 2024)
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Income and Endowments
Donations and legacies
Income from investments
Charltable activities
Assessments on circuits
Circuit Model Trust Funds
Connexional Advance & Property Fund
New Places for New People Connexional grant
Mission Alongside the Poor Connexional grant
Total income from charitable activities
Other income

Total income and endowments

Expenditure

Expenditure on activities

Grants and donations

Salaries and associated costs
Property costs

Office/ Administrative expenses
Synods, Committees and Conferences
Other outgoings

Total charitable expenditure

Net income/(expenditure) before investment
gains/ losses

Gains/oss in value of investment assets

Net i it ing r before
Transfers between funds
Net incomel/expenditure for the year

Gains on the revaluation of fixed assets

Total funds brought forward
Total funds carried forward

Note
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Tangible Fixed Assets
District Manse
Investments

Total fixed assets

Current Assets
Debtors and Prepayments

Investments with TMCP

Central Finance Board deposits
Cash at Bank and in hand
Total current assets

Current liabilities

Creditors and Accruals (due in
under 1 year)

Grants payable in 1 year
Total current liabilities

Net current (liabilities)/assets

Total assets less current liabilities

Long term liabilities
Grants payable from 2025/26

Net assots

Funds of the District

General Fund (Unrestricted)
District Advance Fund
(Unrestricted)

Designated Funds (unrestricted)
Total unrestricted funds
Restricted Funds

Endowment Funds

Total Funds

Note
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Southampton Methodist District

Balance Sheet as at 31 August 2024

General Fund  District Advance  Designated Other Funds Total Total
(Unrestricted) Fund Funds (Restricted) 2024 2023
(Unrestricted)  (Unrestricted)
£ B £ £ £ £
735,000 735,000 735,000
69,598 130,828 200,426 187 625
69,5908 - 735,000 130,828 935,426 922625
2.316 7,906 10,222 3973
1 727,502 727,503 540 685
63,233 52429 16,789 132,451 147,746
5412 5412 5,754
70,962 727,502 60,335 16,789 875,588 608,158
1,107 1,107 2018
215,962 215,962 150,117
1,107 215,962 217,069 161,135
69,855 511,540 60,335 16,789 658,519 537,023
139,453 511,540 795,335 147,617 1,593,945 1,450,648
208,838 208,838 203,338
139,453 302,702 795,335 147,617 1,385,107 1,256,310
139,453 139,453 129,187
302,702 302,702 177,517
795,335 795,335 796,200
139,453 302,702 795,335 - 1,237,490 1,102,904
147,617 147,617 153,408
139,453 302,702 795,335 147,617 1,385,107 1,256,310
Signed on behalf of the District Trustees
Rachel Bending Christine Holland
District Chair District Treasurer
1 March 2025 1 March 2025
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Statement of Cashflows as at 31 August 2024

Cashflows from operating activities

Net income/expenditure for the reporting period (per the statement of
financial activities)

Adjustments for:

Depreciation charges

(Gains)/ losses on investments and fixed asset revaluations
Dividents, interest and rents from investments

Loss/(profit) on the sale of fixed assets
(Increase)/decrease in stocks

(Increase)/decrease in debtors

Increase/(decrease) in creditors

Net cash provided by (used in) operating activities

Cashflows from investing activities

Dividents, interest and rents from investments
Proceeds from the sale of property, plant and eguipment
Purchase of property, plant and equipment

Proceeds from the sale of investments

Purchase of investments

Net cash provided by (used in) investing activities

Cashflows from financing activities

Repayment of borrowing

Cash inflows from new borrowing

Receipt of endowments

Net cash provided by (used in) financing activities

Change in cash and cash equivalents in the reporting period
Cash and cash equivalents at the beginning of the reporting period

Change in cash and cash equivalents due to exchange rate movements
Cash and cash equivalents at the end of the reporting period

Cash in hand and at bank

Notice deposits (less than 3 months)
Overdraft repayable on demand
Total cash and equivalents
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Southampton Methodis Distric
Notes 1o the Accoumts
For the year ended 21 Augus: 2024

Republic of ireland (FRS 102) (effective 1 January 2018}

il Public benefit entity

Themmosmmumdammm under FRS 182

iii Basis
TheaccamMebmmmwwmmumwaoﬂﬂmmkmmmnm:mwm
iv Going concern
mmmmmmwmmmnnm-mmmurmmmnnmumm.

v Income recognition

IncomeisMmmﬁmibmlqlmmﬂhm“dﬁ:mdmchwm b 251
amounts categorised as Other income hheSOFAﬂbesmeanmm

TmDBvbtactsasagqﬂnmms-hecomdmmmmMnmmhmmm:mte
mmdexmadw&mammm»umicaierm In al of thesz matiers the Tansactions a= n slecEr v o
SOFA

Auhere'smobipaionmmebsmbn&ewwyMnMMmem'eumdhmm
Fmdmdarerumogn‘sedasi\camhumm
vi Consolidation

TheDisﬁctovaseesmemdnimnhymnnmmmﬂmhmmmummnmmm
cmm,mmabymasamnmmm‘mdmm-em For ths reason. the mancs sEtsmens o e
chwchsmcmmmobmmmmmmmwm

vii Expenditure

viii Grants
Grantsaereoogfsedhummmd'snmemmwmmmmsamammnmhmu
that such payment is probable.

ix VAT

The District is not VAT registered Al input VAT s charged with the expenses 1o which & refers

x Tangible fixed assets

Msmaecapiakmitwwuwﬁbmﬂmmy&mrmmmamw Freshoid prapenty & s@Eies ot merks vae The
stbtmewasvwwws&m.amwysam August 2024 WSWMMMIZ\wmmm
except in the years the manse is revalued.

xi Ownership of Methodist Property

Um«heMehodmCumhAdw?Emmsmdmﬁmhﬁmmmmmm 18 April 1877 aumatcaly
transferred to the Trustees for Methodist Church Purposes (TMCP) Mmmmnmmu;uvm

xii Ministers' manse costs
TheDistrictisrmewwmmmmhmDmanle.mmmwmﬁdm marmenance. Hulking
hsurance,mwlTammkahmmsaemmﬂWaMbumwsmm NOE S8Sk T
tax these benefits.

These costs are shown in the Property Costs note to the accounts.

xiii Investments

thwmdmmmmmmmwmrmuwmmm.mm The vBREBNONS



Southampton Methodist District
Notes to the Accounts
For the year snded 31 August 2024

xiv Debiors and creditors; bank and cash

Debtors are siated 2 the amounts owed 10 e District or prepaid Cmdlonuci”rmuoddnmmumytmm,
where rormal cred \erms apply, o amount advanced 1© the District. WQMMUOWWUQMWOG.!NM«
oftver CONSIOeration expecisd 1o be pard rmuusuudmmmmlmnmmmnumuwmm

xv Methodist Church Fund

'mmma‘wthﬁOvd-FunlMOﬂbyMkummmcﬁahmddouno(,mdommmn
assessments 1 the SOFA laCcculs&np'ynqhw‘mwummmlwchlwlrwdvodbdowhowtmhbh

MCF  the amourt paid izie wil be shown as a deblor n the Dstrict’'s accounts

2 A on Ci -

In the year ending 31 August 2024 the Dstrict was made up of 12 creults: 26/1 W;MMU.E’WNW.MW&
Test Valey zmmnwqwsvm&movumu-mv*y.mausm&m,momqs«mmmn.
265 Pooie Bay. 26/10 Chrstchurch and Wimbourne, 26/11 Isie of Wight, 26/12 Safisbury

The crcults have paid ther assessments 1o the Dstrict totaling £120,012 (2023 £120.M)mbhmtcmmthdaﬂ\gMyu. The
u;dammaemwnhmbuuﬂmuub«dmﬂnﬂn“aaﬁ

in addiion 1o the assessments mumrwqumsdmnmmmmumcumhmwxcuwaw
which levied assessments on the Croulls n this Dstrict totaling £634 668 (2023 wﬂl)ddMWoMnmdmywwpid
over 1o the MCF 1 the year  No balance was heid at the end of the year mbenrxwodbrumbom-wmmmaﬂyrlcmlbh
Dstt These sums colecied for and remiied 10 the MCF do not appear elsewhere in these financial siatements

3 Other income
2023-24 2022-23
£ £

Lay employee - shareC COSIS 2316 4,088
Wessey URC Synod re Portismouth University Chapiaincy 2,526 2,528
Cortributions towards the costs of conferences/ raining courses 2,570 3,645
Refunc of contribution 1o the & dist Church Pe Reserve 55,000

Totad 62,412 10,261

4 Cost of the District Chair and Trustees

The members of the District Poicy Commitiee are the trustees of the District. The stipend, empioyer’s national insurance and empioyer’s pension
mdhe-’JncO'aare;nﬂbyl\euehob!Cammmm.whawmdﬂs,ws,&)mlwhnm
Accounts The Char's ofher costs are met mostly by the District. These are shown in note 6.

c-mmbmcmmdummmwmmhumtmammu
Wmmmrmmuwm.mmwmumumammmm Apart from the
District Char no member of the District Policy Commitiee was In receipt of any payment for work undertaken on behalf of the District, although certain
raveling and a0mNsYE0n Costs were resmbursed wh this was requesied

None of the rustses s an empioyee of he Dstrct.
Travel and ofher expenses have been resmbursed I § (20239 ) rustees for the expenses set out in the tabie beiow.

2023-24 2022-23
> £
Travel expenses 2,170 838
1Other resTiarsed expenses 1526 2689
Total 3,696 3,527

The other rembursed expenses nciude stationery, postage and equipment purchased on behalf of the District.




Wotes 1 The Aooounts
Ear the yen: ensed T August 20N
TN N e ms 825
(e b e 11,384 6,338
Traew 12,139 7,161
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R e e
. 2023-24 2022-23

€ €
oy . a2 48
{ e 782 899
LR, 1728 17
Trme mac 1.581 1544
Towe - s B st 2088 1644
o 7317 4753
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T Remad Cammde aac Sonemnoes

. e 2023-24 2022-23

£ €
R e L 2418 1.201
"Taminng & Soviesemoa 14 639 15,421
TTeaan aynetea Soemenies 4884 2871
TTaee 21,941 19,583

N DV - e

€ €
T Tows B New Deank Q[esaetche 14,187
(e Doanes Sacwimn 6,227
LEADDE sovrince 1.5#
IS osacs e e 530 530
(o Taneihe Nampehie anc Sl o W 432 175
R s 1674 |
Mo 23,896 2379

Al R e

D e vae T Dieve e £2 586 & THOP e costadians of the Distncl’s investment funds (2023 £1,945). This represents fees the

mmagnean: a e Dt Asvance Fone 157 S88) Distriot Resarve Fund (£184) and MIN Fund (£344).

T s a0 Tve S 00T £ 7T arveslisec BSS) rapresants ah unrealised gain in the investad funds of the MIN Fund (£9,518) and District Reserve

S 10 RS

< Tepmeten hatwaar Sonots

Dumig e wee C06 RN win wilhdrmwes Sor the Distiict Asvance Fand 1o part fund the Intergenerational Mission Enabler post, £12,000 was withdrawn
B s iy Bac mEmsies Dasierence exnensas (T 510 was withdrawn 10 provide a grant 10 the University of Portsmouth free church chaplain

Bt daaeg oask [T Seb was withdrewn 10 fund remova oasts £2 300 was withdrawn 10 1op up the Benevolent Fund and £6.354 was withdrawn
oner T BDOR samplsnce BNC SUDNOY on property matters  The general fund recevad interest income of £3,402 from the MIN Fund. £2, 436 was
WG R Te M s 1 s no renars © the DSt manse

O Dastee Mamee

The DR manse was rovalaes 8 51 Aupest 2004 by Saarks Elison Estate Agents. The valuation at 31 March 2023 was £735,000.

|

Land Buildings Total
{ £ £
IRance Menaeh Trware & © anterade 2008 275,000 460,000 735,000
Mtkﬂt 0 0
[Ralencr cariar Gareare 8 37 Aupust 202E 275,000 460,000 735,000
S Dadian anr drengymants

NN SR PranRyvTenEs wene made i &S folows

2023-24 2022-23
/ £ £
E‘M
Chenne S DSt 2316 1,733




Southampton Methodist District
Notes to the Accounts
For the year ended 31 August 2024

Wessex Synod 210 N J
2,526 1943 |
Prepay ts and dl |
Payments in advance 7,696 1,700
Other accrued income i 330 |
7.696 2080 |
p—— .
Total 10,222 3073 |
15 Invest ts with Trustees for Methodist Church Purposes (TMCP)
The District's investment assets are held by TMCP in Managed Mixed Funds. The movement in the funds during the year were
District Reserve
(forms part of the MIH Fund Total
General Fund)
£ £ €
Balance brought forward at 1 September 2023 64,600 123,025 187,625
Units sold during the year 1,715 SRAL
Unrealised gains on revaluation 4,998 9518 14,516
Unrealised losses on revaluation
Balance carried forward at 31 August 2024 69,598 130,828 200,426

The cash funds that support the District Advance Fund, the MIH Fund and the District Reserve account are held by TMCP in Trustees Interest Funds
on which interest is credited each month. The interest paid on the District Advance Fund is heid in the fund. The interest earned on the MIN Fund and
District Reserve are credited to the general fund and used to support the District's day to day running costs.

TMCP is the legal owner and Custodian Trustee of all Methodist Mode! Trust property including legacies, endowments and accumulated funds  Trust
property is held for an on behalf of local managing trustees who are responsible for the day to day management of trust property TMCP ensure that,
through providing guidance and acting under their direction, the managing trustees comply with charity law and Methodist law and policy as determined

by the Methodist Conference.

16 Central Finance Board (CFB) and cash at bank

The District has a current account at CAF Bank Ltd. The sums held on this account are immediately available. In addition the District has a deposit
account at the Central Finance Board of the Methodist Church. Interest is earned on these accounts and credited monthly. The sums deposied can be
withdrawn without notice and without loss of interest. These sums are viewed as being liquid.

17 Creditors and accrued expenses

2023-24 2022-23
£ £
Creditors:
Trade creditors 104 284
Total creditors 104 254
Accruals:
Receipts in advance
Independent Examiner 530 §30
Reimbursed expenses 473 1.2
Total accruals 1,003 1,764
Total of creditors and accrued expenses 1,107 2.018
Itis expected that all sums accrued at 31 August 2024 will be paid during the year to 31 August 2025.
18 Grant commitments from the District Advance Fund

Some grants awarded by the District are payable in instaiments over more than one financial year. Grants are recognised in full when the award is
made once the District accepts that there is a legal or constructive obligation to make the payment and that such payment s probable
Grants of £424,800 were committed as at 31 August 2024 which are payable in future years:

Payable at 31 Payable at 31

August 2024 August 2023

£ £

Current liability
Payable in 2024-25 215,962




Southampton Methodist District
Notes to the Accounts
For the year ended 31 August 2024

Payable in 2023-24 159,117
Long term liability

Payable in 2024-25 72,599
Payable in 2025-26 85,099 66,928
Payable in 2026-27 74,928 51489
Payable in 2027-28 48811 12,322
Total commitment 424,800 362,455

19 Capital it ts and gent liabilities

There were no capital commitments or contingent liabilities at 31 August 2024 (2023: Ni)

20 Independent examiner

An accrual has been made for the fee of the independent examiner in the sum of £530 for the year (2023: £530). The independent examiner provided
no additional services during the year.

21 Volunteer contributions

Every entity (Connexion, District, Circuit, Church) within the Methodist Church in the United Kingdom is heavily refiant on volunteers who contribute their
skills, time and money in the furtherance of the work of the Church. Principally this contribution is by serving on committees of the District that deal with
mission, manses, finance, policy, grants, training, development. The contribution of volunteers has not been valued and included in the accounts.

22 Unrestricted funds

The District has 6 unrestricted funds 4 of which are earmarked for specific purposes.
The general fund is for use at the discretion of the trustees in the furtherance of the general objectives of the District. The balance at 31 August 2024
was £139,453 (2023: £129,187)

The District Advance Fund funds ministry and property grants to churches, circuits and institutions. The balance at 31 August 2024 was £302,702
(2023: £177,517). The balance at 31 August 2024 reflects commitments of £424,800 that are payable in future years as set out in note 18.

Four designated funds are heid to serve specific purposes but are not restricted by any document or deed to that purpose alone. These funds
comprise:

The District Development Fund which funds courses and conferences. The balance at 31 August 2024 was £45,888 (2023: £49,545)

The Portsmouth Chaplaincy Fund - The District acts as accounting body for the financial support to the University of Portsmouth free church chaplain.
From September 2021 the free church chaplain has been employed by the University and is paid a housing allowance by the District and Wessex URC
Synod. This fund reflects the grant payment to the chaplain, the employers National Insurance payable on the payment of the grant via the Methodist
Church lay employee payroll and the recharging of a share of the costs to the Wessex URC Synod. At 31 August 2024 the balance on the fund was £5
(2023: -£78 deficit).

In the years 2021-22 to 2023-24 the Methodist Connexion distributed Mission Alongside the Poor funds to Districts. These monies are held in a
separate fund to be used to provide grants to churches and circuits in the District to enable them to support those experiencing cost of fiving related
pressures in their local communities. Grants totalling £6,000 were paid during 2023-24 (2023: £5,600). The balance on the fund at 31 August 2024 was
£14,442.

The Property Reserve shows the value of the District manse. The District manse was revalued as at 31 August 2024. The balance in the reserve at
31 August 2024 was £735,000. (2023: £735,000)

The movements in these funds in the year ending 31 August 2024 are shown in note 24.

23 Restricted Funds
The Benevolent Fund provides financial support to ministers and lay people in the District in need of support. The balance at 31 August 2024 was
£2,131. (2023: £381).

The MIH fund is used to fund repairs and maintenance to the District manse. The balance at 31 August 2024 was £130,837 (2023: £123,747).

The District is the accounting body for Churches Together Hampshire and the Islands.  During the year this group ceased to operate. The baiance of
its funds (£432) was paid to Churches Together in England. The balance held at 31 August 2024 was £Nil (2023: £432).

The New Places for New People fund was used to fund the cost of a Mission Development Worker who supported the development phase of the
District's New Places for New People project in Portsmouth. Funding for a second phase of work focussed on Portsmouth alongside research based
support for other circuits to explore New Places for New People opportunities was approved during 2022-23 with the first of several annual grant
payments being made to the District. The balance held at 31 August 2024 was £14,649. (2023: £28,846).

The movements in these funds in the year ending 31 August 2024 are shown in note 24,
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24 Summary of movements on significant individual funds

For the year ended 31 August 2024

Unrestricted Funds
Unrestricted Fund Name Opening income | Expenditure | Unrealised A Transfers Ciosmg
Balance investment | Batances
losses and |
revaluations |
£ £ £ ! £ { £

General Fund 129,187 130,673 171,506 4398 45 101 1|/
District Development Fund 49,595 2,570 18,277 1 12,000 45888
District Advance Fund 177517] 418,368 1,410 7: £1.773 302 702
Portsmouth Chaplaincy -78 2,526 8,953 7510 5
Mission Alongside the Poor 11,683 8758 6,000 kAL
Property Reserve 735,000 T32.500

Totals 1,102,904 562,896 437,146 4,998 3838 1,257 480
Restricted Funds
Restricted Fund Name Opening Income Expenditure Unrealised Transters & Closing

Balance investment accruals Satanoe
losses
£ £ £ 3 £ £

Benevolent Fund 381 250 | 2.500) 2131
District (MIK) Fund 123,747 3,754 344 8518 5538 130837
Churches Together Hampshire 432 432 1 [)
and the Islands |
New Places for New People 28,846 14,197 1 14540

Totals 153,406 3,754 15,223 9518 3538 T 817

25 Connected organisations and related parties

All of the District trustees are members of a church and circuit within the District and may be trustess of these churches or circgls

Connected organisations include the Methodist Conference, circuits and churches within the District. other Methadis: DStrics
Central Finance Board of the Methodist Church and the Trustees for Methodist Church Purposes. All of these enfities have thet
own trustees and autonomous administration such that the Southampton Methodist District has no significant influsnce over any o
them nor them over the District. They are therefore not considered to be related parties

There were no related party transactions.
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Note 26: Statement of Financial Activities for the year ended 31 August 2023 for comparative purposes

District
GenersiFung  Advance  Designated o piees  Tou Tean
(Unrestricted) (l_':""" (lk""" funds WD A
Note )
£ £ £ € £ €

Income and Endowments L ¢
Donations and legacies 2 0
Income from investments 5387 19542 js87 28 B8 T
Charitable activities

Assessments on circuits 2 120,000 20000 122000

Circuit Model Trust Funds 165638 ISSES8 208182

Connexional Advance & Property Fund 67443 67 2Ll £ 88D

New Places for New People Connexional grant 28200 28000

Mission Alongside the Poor Connexional grant 8,308 8 306 8477
Total income from charitable activities 120,000 233,081 8,308 28000 m,u- Sa1Tee
Other income 3 4088 8173 0,281 Wi
Total iny and end nts X 144 1 5E° h
Expenditure

Expenditure on activities
Grants and donatons S 2990 249 845 20826 300 27q06Y  TIT DR
Salanes and associated costs 6 126 542 108 1RSI AW
Property costs 7 7.161 .98 28 a7
Office/ Administrative expenses 8 3001 1348 &08 4758 sS4
Synods, Committees and Conferences 8 4160 15423 18,588 8 S
Other outgoings 10 2204 ws 23I™ 288
Total charitable expenditure 146,058 251,191 36 454 88 &34 584  S9B.3Ev
Net income/{expenditure) before

inv nt gains/ k -16,583 1,432 21878 31,008 {120 3B
Gainsfoss in value of investment assets 1" -2.865 Sang 3778 35T
Net incoming/(outgoing resources before transfers -19.448 1432 21978 25088 ne 883 TE R4
Transfers between funds 12 29747 45951 19688 Sa8 4 {
Net income/expenditure for the year 10,299 44,519 2,290 21817 wasss 402
Gains on the revaluation of fixed assets 13 65 000 S5 200 So o
Total funds brought forward 118 888 222 036 863 480 131,788 1338283 1 242 DB

Total funds carried forward 29,187 177,817 796.200 "“ﬁiﬁ 1,256,590 9,585,008




Declarations and Scrutiny

Sonfion hatthese socroal based sccouns for the year ended 31 August 2024 have been prepared from the records of the
Ouinct and hat ey inclode alt funds under the tontrol of the District Policy Committee.

Ripadhie & Trase: \“QL Date. { Klar~n 2025

Nibme and address of tessarer Christine Molland, © Ellerton Close, Theale, Reading RG7 5QN

Provanstion to the District Palicy Committee
CONR Mai e anneal rapor and accounts for the year ended 31 August 2024 were presented to the District Policy
Jommites ol e meeting on \ March 2024 and were approved.

D N
Ronakire e Chairof the tng

Name o the Ohair ot the

o Revid Rache! Bending Date 1 March 2025

Inapendent Bxamine: s Repont 1o the Trustees of the Southampton Methodist District

Nt the Trusteas on My examination of the accounts of the Southampton Methodist District (the District) for the year
endar 37 gt 2024

Responeiiliies and dasis of report

As the charih trustees of the Distnct you are responsidle for the preparation of the accounts in accordance with the
Boeiremens o the Charities AR 20711 (the Adh)

FEROT N rEsaec Oy examination of the District's accounts carried under section 145 of the Act, and in carrying out my
Sxamination  have Lilowes all e apphoadle directions given by the Charity Commission under section 145(5)(b) of the Act.

Indapendten examine s statement

ince Pre Distrcts grass income exceeded £250 000 your examiner must be a member of a body listed in section 145 of the
B3 Toanfirm that | am qualified to undenake the examination because | am a member of The Chartered Accountants in
nglana and Wales which i one of the listed bodies.

hEve damplates my examination | confirm that no matenial matters have come to my attention in connection with the
axaminabon giving me asise 1© delieve that in any material respect:

| Bocaunting records were not keptin respect of the District as required by section 130 of the Act: or

~y

The 20000t o not comply with those records; or

Te 2c00unts Jo not comply with the applicable requirements conceming the form and content of accounts set out in
R the Chanties (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a true
and fail view which is nota matter considered as pant of an independent examination.

heve ne cancems and have tome across o other matters in connection with the examination to which attention should be
drewern i this rapont in order © enable a praper understanding of the accounts to be reached.

\ A
L “k*u Cornmall

Kipnature & indapendent examine:
Name o indapendentexaminer Claire Connell

Address 86 Silverdale Road Farley, Reading RG6 7LT

Dete ™ e 2




