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TRUSTEES ANNUAL REPORT FOR THE PERIOD  
1st September 2021 to 31st August 2022 

 
Statutory Details: 
Charity name: Hinckley Methodist Circuit 
 
Registered Charity Number: 1134382 
 
Registered Address: 
Circuit Office 
Earl Shilton Methodist Church 
Wood Street 
Earl Shilton 
LE9 7ND 
 
 
 
Charity Trustees who manage the charity: 

Rev Dr Timothy Woolley Superintendent Minister 
Rev David Haseldine Minister 
Rev Patricia Mukorombindo Minister 
Mrs Sheila Grice Senior Circuit Steward 
Mr William Taylor Circuit Steward – Finance 
Mr Arthur Bennett Circuit Steward 
Mr Neville Spark Circuit Steward 
Mrs Rachel Cobb Circuit Steward 
Mr Michael Holt  Circuit Steward 
Mrs Judith Cooke Local Lay Pastor 
Mrs Anne Haddon Local Lay Pastor 
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Appointing body: Circuit Meeting 
 
The Charity Trustees are the Members of the Circuit Meeting, comprising the following 
officers and elected members, when such persons are members of the Methodist Church of 
Great Britain: 
Ministers 
Local Pastors 
Supernumerary Ministers 
Persons Authorised to serve the Circuit 
Circuit Stewards 
Circuit Treasurer 
Secretary to the Meeting 
Local Preachers Meeting Secretary 
Circuit Missions Secretary 
Safeguarding Officer 
Circuit Property Secretary / Manse Secretary 
Lay Workers Representative 
Additional Members: In addition to the Treasurer and a Steward, further representatives 
elected by each church council in numbers specified by the Circuit Meeting, currently 
Membership under 50 2 further representatives 
Membership 51 – 100  3 further representatives 
Membership over 100  4 further representatives 
Ministers and Circuit Officers are appointed by the Circuit Meeting. 
Details of current trustees can be found in our charity details on the Charities Commission 
website 
 
Property Trustees:  
Trustees for Methodist Church Purposes 
Central Buildings 
Oldham Street 
Manchester 
M1 1JQ 
 
Bankers: Co-operative Bank PLC,  

   Central Finance Board of the Methodist Church 
 
Independent Examiner: Mr David Briscoe, AIMS Accountancy 
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Structure, Governance and Management 
 
The Hinckley Methodist Circuit is part of the Methodist Church of Great Britain and as such 
is governed by the Constitutional Practice and Discipline (known as CPD) of the Methodist 
Church of Great Britain.  
 
The Hinckley Circuit oversees and supports the work and mission of eleven Methodist 
Churches in the following localities: 
Barwell, Burbage, Earl Shilton, Higham, Hinckley, Newbold Verdon, Sapcote, Sharnford, 
Stapleton, Stoke Golding, Stoney Stanton 
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The Northampton Methodist District oversees and supports the work and mission of the 
Circuit. 
 
The Circuit is staffed by three full time presbyters, who are aided by two Local Lay Pastors, 
and nine active Local Preachers. 
During the year, the Circuit has employed lay workers in one administrative and two missional 
posts. 
Administrator (part time) 
Youth and Communities Work Team Leader (full time) 
Children and Families Community Worker (part time) 
Ministers are supported by the Circuit Stewards and Lay Workers by a Line Manager or 
Support Group 

 
The Circuit Meeting takes place twice yearly in September and March, plus any 
extraordinary meeting if required. Day to day management of the Circuit is undertaken on 
behalf of the Circuit Meeting by the Circuit Leadership Team meeting approximately 6 times 
a year, comprising: 
 
Superintendent Minister (Chair) 
Ministers 
Circuit Stewards 
Local Lay Pastors 
Youth and Communities Work Team Leader 
Children and Families Community Worker 
Way Ahead Champion 
Circuit Administrator (minute taker) 



7 
 

Objectives and Activities  
 
The Mission Statement of the Hinckley Methodist Circuit (2015) is as follows: 
 
HINCKLEY METHODIST CIRCUIT – MISSION POLICY 
We are called as Methodists to be a people who express and experience their interconnection 
in the Body of Christ, for purposes of mission, mutual encouragement and help (Standing 
Order 500), to share “scriptural holiness” and the radical life-transforming Gospel of Jesus 
Christ. 

The vision of the Hinckley Methodist Circuit is 
‘To make and grow disciples of Jesus Christ’ 

everything which we aspire to do needs to have this vision as the goal. 
  

We will strive to be: 
A mission focused church outward and forward facing. 
Actively and positively involved in the life of the community. 
Encouraging a wide use of our premises 
Having a sense of Circuit and shared mission.  
Encouraging ecumenical links and a sharing of resources.   

  
OUR PRIORITIES CONTINUE TO BE 
WORSHIP  
A sufficient number of suitable premises to enable people across the circuit to worship in a 
variety of styles 
LEARNING 
To encourage opportunities for learning and to grow in discipleship   
CARING & SERVICE 
To develop resources to care for church members and the wider community. 
EVANGELISM 
To equip and empower people to live lives where the love of Jesus shines through. 
  
We will continue to develop our Mission Document (February 2015) and to encourage our 
various congregations to discuss and take action on the “Five Practices of Fruitful 
Congregations” (Robert Schnase). 
  
Trustees have had regard to the guidance issued by the Charities Commission on public 
benefit 
  
 In order to achieve the principal objective above, the Circuit provides a variety 
of activities both to its membership and to the community generally. Central to 
the work and witness of the Circuit is the provision of regular public services of 
Christian worship. These services usually take place each Sunday. There are also 
occasional services midweek. Examples are carol services, prayer breakfasts and 
café worship. The churches seek to be a friendly and welcoming community and 
anybody is free to attend these services.  
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Some churches provide a full programme of children’s and family-based activities during 
services, and to the wider community through Messy Church and Holiday Clubs. Four 
churches in the Circuit are home to Scout and/or Guide groups. Churches have continued to 
support families throughout the covid pandemic. Barwell Methodist Church, in partnership 
with Hinckley and Bosworth Borough Council, handed out lunch/activity packs during school 
holidays. Churches which would normally run Messy Church and Holiday Clubs have 
distributed activity bags to families in their community. Our Children and Families Community 
Worker is active on Social Media and through a number of local initiatives including 
Community Allotment, Community Choir and Baby Basics (see Children and Families report 
below for more detail). 
 
Face-to-face activities recommenced in accordance with guidance from the government and 
the Methodist Connexion. 
 
 The Circuit places an emphasis on youth work in the towns and villages 
served by our churches, employing a full time Youth and Communities 
Worker to plan and oversee youth work and outreach work amongst 
young people in the community. The Youth Team comprising a full 
time employed Youth and Communities Work Team Leader and 
volunteers works closely with local schools, Barwell and Earl Shilton 
Street Pastors, and the Northampton Methodist District. Support for 
young people has continued following safeguarding and covid safe 
guidance from the National Youth Council, with face to face initiatives 
such as Youth Café’s and school groups resuming as appropriate 
alongside social media. Dependent upon the acquisition of grant funding, 
the Circuit is hoping to employ a full time Early Intervention Worker (EIW) in 
2023, whose role will be to provide support, information and advice to young people on issues 
such as drug and alcohol dependency, partnering with local schools and other local support 
agencies. 
 
 From July 2021 churches began to reintroduce opportunities during the 

week for local residents to meet and socialise via coffee mornings, 
mens breakfast, craft groups, lunch clubs etc. following safety 

guidance. Those churches with hall facilities provide a venue for 
a wide variety of community groups, with four churches in the 
Circuit providing accommodation for playgroups during term 

times. A number of our smaller village churches have held Flower 
Festivals and Harvest Festivals open to visitors 
 
The circuit acknowledges the invaluable contribution of its many volunteers to its work and 
mission.  
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Achievements and performance 

Individual Reports 
 
SENIOR CIRCUIT STEWARD’S REPORT 
We had a wonderful circuit service at Earl Shilton at the end of July, with Rev Tony Pick. Although 
I was away on holiday, many people have told me what a marvellous service it was. We look 
forward to circuit services once a quarter in future on the 5th Sunday in the month. The next circuit 
service will be on October 30th. It’s always so encouraging and uplifting to worship together with 
our brothers and sisters in Christ, from across the circuit. 

Thank you for to all those involved for submitting growth plan/end of life progress reports. It’s 
hard to believe that a year has passed since these plans were submitted. We look forward to 
hearing how each church has made progress both growing members as disciples and providing 
opportunities for making new disciples. We are so grateful to Colin for continuing to lead and 
guide us through The Way Ahead process. We continue to pray for our friends at Sharnford as 
they prepare to close their doors at the end of December this year. Their final service will be a 
Carol Service on December 18th at 3pm and we do hope members around the circuit will come 
and share in this special service. 

Stationing for 2023 is well under way. As you know Tim has now reduced to part-time, working as 
superintendent for us on Saturdays, Sundays and Mondays. Thank you for your understanding 
that any circuit meetings will be held on Mondays until September 2003. We wish Tim well as he 
embarks on an exciting future with Church Army. We will work together to ensure the smooth 
running of the circuit over the next year, and we are so grateful to the Circuit Leadership Team, 
made up of ministers, paid workers and lay volunteers, who work tirelessly to lead us forward as 
we share God’s love in our communities. Our thoughts and prayers are with Dave & Sarah as they 
determine God’s plan for their future, and we trust the stationing process will find them the 
perfect match as they plan to move next year.  

We look forward to hearing about Dave’s recent sabbatical and wish Patricia well as she prepares 
for her sabbatical from December to February. 

The Hinckley Circuit Superintendent Profile for September 2023 has been accepted by district and 
we wait now till October when stationing committee will receive all minister profiles and discern 
those most suited for this circuit. Chairs of District meet at the end of October to match ministers 
with circuits, and we hope to hear at the beginning of November if we have been successful in 
round 1 of stationing. Sadly, there are not enough ministers across the country to fill all the 
vacancies next year, but because we are looking for a new superintendent, Helen Cameron (Chair 
of District) has said we will definitely be matched, if not in round 1, then in round 2 in December. 
She asks us to pray for all those involved in stationing next year and for discernment that the right 
matches are made for ministers and circuits.  

God bless you all and thank you for everything you do so willingly in God’s name and to His glory.              
 
Sheila Grice 
Senior Circuit Steward 
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LOCAL PREACHERS REPORT  
We were pleased to move Jennifer Baker to ‘on 
trial’ at our last Local Preacher’s meeting. 
Jennifer’s services are well received around the 
circuit, and we wish her well with her local 
preacher studies and future services. 

In May we held our Circuit Service at Hinckley, 
linked in with Thy Kingdom Come. Rev Patricia led 
the service and prayer spaces set up by Chris 
Newlyn formed an integral part of the worship. In 
July the circuit service was held at Earl Shilton and 
led by Tony Pick. It has been good to see so many 
people attending the circuit services, which are now held on the 5th Sunday in a month.  

We are very grateful to Colin Haddon for his faithful service producing the plan each quarter. 
It is becoming increasingly challenging to fill appointments and we are grateful to visiting 
preachers who have led worship for us this past year. 

As we continue to work on our Growth plans or End of Life plans we wait on God to determine 
His plans for the future of our circuit. We look forward eagerly to the possibilities that exist 
for engaging, creative and heart-filled worship in our churches. We are so thankful to our local 
preachers for their energy, enthusiasm and passion for preaching God’s Word across this 
circuit. We are blessed by faithful service. 

 
Sheila Grice 
Local Preachers Secretary 

 
************************************** 

 
 
 
YOUTH WORK REPORT  
 
Staffing 
Chris continues to work hard and always has something new in his 
sights. We are regularly challenged by Chris to provide better 
quality experiences which will potentially lead our youngsters to 
know Jesus. He is an inspiration to us all. 
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Youth Cafes 
Earl Shilton youth café is going well. Younger ones (years 7-9) meet one  
week and older ones (years 10+) meet the following week. Chris is 
indebted to the team of volunteers who help out so willingly. 
 
 

 
Heath Lane Academy 
The Midlands Academy Trust has employed a chaplain to work across their 4 schools 
and he works in Heath Lane on Tuesdays. The £10,000 grant from Police & Crime 
Commission (received for the Early Intervention Worker) will be used initially to fund 
some work over the next year – to pay for a portion of Chris’s hours. Chris will be 
working in Heath Lane Academy each week, supporting pupils. 
 

Hastings Academy 
Holy Doughnut Club recommences this term and Chris is 
delighted that this group is finally restarting after the pandemic. It 
is great that he will have a regular presence in Hastings once 
again. 

 
Friday Family Fun 
Chris now leads a youth stream once a month at Sapcote Friday Family Fun sessions. 
He links in with the theme, providing suitable activities for youngsters, which usually 
include hot chocolate and marshmallows! 
 
 
Prayer Walks 
Weekly prayer walks are going well. These rotate around Thornton Reservoir, Sutton Cheney 
Wharf, Burbage Common and Fosse Meadows. Previously they have been on Monday 
mornings. But, from September the days are changing due to other commitments – see 
Hinckley Methodist Circuit Online on Facebook for more details. We are so thankful that 
Chris instigated and leads these walks. 
 
 
Prayer Breakfasts 
These have restarted face to face, with some sessions also 
being on Zoom, for those unable to attend in person. 
Future prayer breakfasts are planned bi-monthly on 
September 24th at Newbold Verdon and November 26th. 
Thanks so much to Lynda Coleman for coordinating these 
breakfasts and encouraging so many of our churches to get 
involved.  
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Please pray for the youth work across the circuit as we plan for the future. If you use social media, 
you can always find out what’s going on by looking at Hinckley Circuit Youthworkers on Facebook. 
Thanks to Chris for all he does in God’s name. 
 
 
Sheila Grice  

Outgoing circuit steward with responsibility for children & young people 
Thanks to Rachel Cobb who is taking over responsibility for children and young people in our circuit. 
 

************************************** 

 
Children and Families Ministry report  
I absolutely love and feel so blessed to be part of the Hinckley Circuit, there have been so 
many fantastic opportunities and projects to be involved in over the last 12 months.   
Hopefully this report will give you a good idea of how God is working in our circuit and 
communities.  

MESSY CHURCH is thriving in our circuit and is blessing children and families in four of our 
community churches.  

Messy Church at Hinckley continues but is struggling to connect with new families, they meet 
with the Messy Church at the Baptist church for the big celebrations such as Easter and 
Christmas and this is a good way of bringing the two Messy churches together. We recently 
met on the park and had fun with the parachute and shared a picnic together.  

Higham on the Hill – Ursula has been involved in getting Messy church up and running and it 
is run ecumenically.  

Stoke Golding – This is a very busy and thriving Messy Church, we regularly have 40 children 
and at least 20 adults at our sessions, during the summer we met on a farm and enjoyed a 
bible story told with a puppet and a very refreshing water fight.   

Burbage – we are very excited to announce that Burbage Messy Church will be starting on 
Friday 23rd September. Please pray for the team as they prepare and for the families that we 
will meet on this day.  

 

HINCKLEY ALL AGE COMMUITY CHOIR  

This has been an amazing way to outreach into the community, we have members who are 
from our circuit and from the community.  Rachel Fortescue is amazing at conducting and 
leading the choir and Ruth Peach accompanies the choir on the piano and I would like to thank 
them both for their hard work and commitment. We regularly have 30 people at rehearsals 
on Tuesday evenings. The choir was involved in the Easter offering service and the launch of 
Baby Basics. Rehearsals will start again on Tuesday 6th September at 6.30pm – 7.30pm, tea 
and coffee are served after rehearsals.   
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BABY BASICS - Hinckley  - Rachel Cobb and I have been overwhelmed by the support of the 
circuit and we are particularly grateful to Hinckley Methodist Church for the space they have 
given to Baby Basics for the donations that we receive.  Baby Basics began in March 2022, and 
we officially launched on 18th June 2022 the launch was attended by Mayor of Hinckley and 
the CEO of Baby Basics, it was a lovely afternoon.  Since March we have supported 11 families, 
these families have been referred to Baby Basics by a health visitor, food bank or community 
outreach worker.   We have been able to provide nappies, clothes, toiletries, cots, Moses’ 
baskets, and pushchairs to those who are most in need in our community, that is Hinckley and 
surrounding areas.  This is a message recently received from a Health Visitor,   

Dear Claire, thank you so much for all the lovely clothes and toys, nappies, and toiletries that 
I have been able to pass on to my client. 

It was so appreciated, and I just wanted to let you know this. 
Thank you again 
  
 We have some fantastic volunteers who come and help to sort all the donations, some 
volunteers are from our churches, but some are from the community, and this has been a 
great outreach and mission project. We were given a grant from the Northampton District 
and Matt Forsyth (District Mission Enabler) visited Baby Basics recently and we were able to 
share with him the amazing work that Baby Basics – Hinckley is involved in.  

 

GROWING TOGETHER -SAPCOTE   Unfortunately this project has come to a natural end, we 
have struggled to engage the community in this project, therefore it was left to a handful of 
people to maintain and keep the allotment going.    

 

PARADE SERVICES – Hinckley Methodist Church.   A team and I from Hinckley have been 
involved in making the parade services for the uniformed organisations more relevant and 
interesting for the young people that attend the services.  At the last service we were 
celebrating the Queens Jubilee and we had a short interactive talk on justice and there were 
crafts for all to be involved in, we even made a Queen out of a toilet roll.   These services have 
been well received by the leaders and the young people.   

 

SCHOOLS – COLLECTIVE WORSHIP AND PRAYER SPACES – I am part of the collective worship 
team at Sharnford and Sapcote primary schools and it is a joy to be able to lead the worship 
in these schools.  Sapcote and Sharnford schools have agreed to take part in Prayer Spaces 
for Schools, Chris Newlyn and myself are really excited to be able to deliver this great resource 
to these two schools, this will take place at the beginning of September across two weeks.   
 

TOTS and TOYS at Hinckley Methodist Church  

This is a thriving mum and baby group, after the pandemic we were unsure if parents would 
return.  But we are busier than ever, and it is a lovely group of children and parents.  
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BARWELL LUNCH CLUB FOR FAMILIES  

This is a successful way of outreaching to the community of Barwell, families attend an 
afternoon of fun and have lunch.   This was supported by the Council but unfortunately this 
support is no longer available due to funding.    This was held in August and 40 children, and 
25 adults attended the afternoon.  There was a bouncy castle, face painting and crafts the 
weather was lovely so it was held in the church garden.   Members of the church do an 
amazing job providing lunch for all that attend.  

I would like to take this opportunity to thank all of those that have supported my work in the 
circuit over the last year.   There are still lots of mission opportunities out there and I hope 
we can continue in the Hinckley Circuit to take these opportunities, to reach out into our 
communities and to make new disciples along the way.  

As many of you know I have been accepted by the Methodist Church and to attend Queens 
College, in Birmingham to start my training as a minister, so going forward I will be juggling 
work, studying and family life and I ask for your prayers as I go forward in the next part of my 
faith journey.  

 

Claire  

hinckleyfamiliesworker@gmail.com 

Children and Families Community Worker 
 

************************************** 

 
SAFEGUARDING REPORT – September 2022 
Since the previous report we have held another Circuit Safeguarding meeting at Earl Shilton 
in July. At that meeting we reviewed our progress with continuing progress with training and 
also discussed changes to forms related to safeguarding in the church which have been made 
during the pandemic (more on this to follow). 
 
We have continued to deliver the Creating Safer Space Foundation module in both online and 
face to face formats, in collaboration with the Loughborough, Leicester Trinity and West 
Leicester circuits. Continuing thanks to Colin Haddon and Richard Smith who have organised 
and delivered training locally. The requirement is that training is undertaken every 4 years. 
We will be running further sessions so if you do need to attend please inform Chris at the 
Circuit Office so that you will receive invites as dates become available.  
 
The Advanced module is now also available online so please contact Chris if you need to do 
this training. It is a requirement that all active ministers, local preachers, worship leaders, 
circuit safeguarding officers, those in paid employment involving work with children or 
vulnerable adults, and a number of other specified groups must attend the Advanced Module. 
It has been decided at Connexional level that all Local Preachers and Worship leaders will be 
given until 31st August 2022  to complete the Advanced Module training. This must be 
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completed and local preachers must also have a valid DBS at this date before they will be 
included on the Circuit Preaching plan. All Advanced  module course participants are required 
to have undertaken Foundation Module training since 2016 or the previous leadership 
module before attending the Advanced module training. 
 
We would like to remind you that it is Methodist policy that renewals of DBS checks should 
be carried out every 5 years, unless as a result of a role change, a higher level of check is 
required, in which case a new DBS check must be sought, usually by approaching your church 
safeguarding lead. 
 
Please remember that the District Safeguarding webpages are regularly updated and can be 
accessed at  
https://www.northamptonmethodistdistrict.org.uk/safeguarding67901/northampton-
district-safeguarding-/ 
 
Best wishes 
  
Nigel Scarborough 
Circuit Safeguarding Lead 
Tel - 01455618739/07775540072 
nigel.scarborough@hee.nhs.uk  
 

************************************** 

PROPERTY REPORT 

Church Property Returns - for the year ending 31st August 2021. Thank you to the 4 or 5 
churches that completed their return by early October, and those who completed by 
December, ready for inclusion in the Circuit report. Hinckley and Higham on the Hill did not 
complete their returns. Completing the annual church return soon after the September 
Church Council meeting makes life easier as most of the information is available from the 
reports.  

Capital Projects, Stoke Golding, Alteration / repair to church hall to create café. No.51038, 
created 28th May 2022. Led by Sheila Grice. The double-glazed windows are now installed. 
Quotations for the building work are being assessed prior to placing an order in the next few 
weeks.   

Quinquennial inspections are not due to take place at Burbage and Sapcote until 14th 
September 2022. Inspections are due at Newbold Verdon and Stapleton churches and Barwell 
manse in 2023. 

Manses have their own separate report prepared by Michael Holt. 

District Property Day on 18th June 2022. Towards Net Zero – what can your Church do?  
This was a District event at Rothwell MC, although most of us watched the presentation on 
zoom. Peter Pemrose is a local, highly qualified energy (gas and electricity) consultant, 
explored the many questions arising from the present energy crisis. He covered energy 
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sources, reviewed how we use energy, and how we can waste it in our churches. As well as 
external resources, he covered onsite generation and storage of electricity, the Eco-church, 
and the practicalities of heating our churches. Burbage is generating electricity with solar 
panels, and has battery storage.  
Peter Pemrose’s PowerPoint presentation is running on a laptop at the back. It’s available for 
you, if you want to look at it, although there is no sound, it should be easy to follow.  
 
Ian Baker 
Circuit Property Secretary 
 

************************************** 

MANSE REPORT  
The annual returns for Manses have been made. The manse logbooks have also been 
updated. During the year I have visited each Manse to carry our visual inspections. Thanks to 
the Ministers’ and Families for allowing this to happen. 
 
Barwell -Holly Lane 
Finally the Dining/ Lounge wooden floor problem has been fixed. A new floor was fitted earlier 
this year. It necessitated taking up the old one replacing the wooden joints and laying the new 
floor. As a result redecoration was required, my thanks to Dave and Sarah for doing the work 
themselves, with the circuit providing the materials. 
None of the Manses have had an electrical inspection since 2009, this has been rectified now. 
Unfortunately, this has resulted in significant work having to be done at Holly Lane including 
isolator switch and new consumer unit . Repointing and roof work still outstanding. 
Quinquennial due 2023. 
 
Burbage Westminster Drive 
The electrical inspection was approved, with no further action. Various remedial items have 
been fixed broken down pipes, repair roof valley. etc. Alarm for study still outstanding, on 
hold until a final decision for the Burbage Manse. 
Possible major problem with conservatory to be investigated. Also currently obtaining 
estimates of sale value and rental income for Burbage Manse 
 
Hinckley -Kirfield Drive 
Smoke and Carbon monoxide sensors now fitted. Broken curtain rails replaced. Gutters and 
downpipe couplings  replaced. New doorbell fitted; iron gate repaired. Rev Patricia in  contact 
with pest control company regarding ant and insect problem survey due late August. Electrical 
inspection found similar issues to those at Holly Lane, so possible replacement consumer unit, 
in hand awaiting date for work to be carried out. 
Recently the downstairs toilet have not been working properly, should be resolved by the end 
of August 
 
All Manses are on contract for Alarm servicing. Gas Certificates also complete. 
 
 
Michael Holt 
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Circuit Manse Secretary 
ARCHIVIST REPORT AUGUST 2022 
 
The process of reading documents and then either shredding them or listing them to be 
stored in the Leicester Records Office has continued since the last report in February 2020.  
Most of the relevant documents in the Circuit Office were taken to my house in order that 
the weeding process could continue throughout the pandemic.  In July 2022 boxes of 
documents were taken to the Leicester Records Office.  A listing of the items deposited has 
been placed in the Circuit safe with the listings of previous deposits. 
The Circuit safe now holds a folder for each church which contains documents which should 
be retained in the Circuit safe.  These will be reviewed periodically to determine whether the 
items are relevant or need to be archived or shredded.   
I have just completed checking and preparing the last documents either taken from the Circuit 
Office or handed to me directly.  These will be taken to the Records Office in the near future. 
The next step is to see what is in the safes, cabinets and cupboards in each chapel.  I will 
require the help of Church Stewards and in some cases, the Ministers, to carry out this review.  
This task has already been completed, with the help of Judith Cooke, at Stapleton. 
 
Keith Ware  
Circuit Archivist 
14/08/2022 
 

************************************** 
 

DATA PROTECTION REPORT 
The Circuit Office carried out a review of Data Mapping and Personal Data held at the Circuit 
Office in June 2022 and has submitted a revised Data Checklist and Processor Record to the 
Northampton District 

 
Christine Bacon 
Circuit Administrator 

 
************************************** 

 
EQUALITY, DIVERSITY AND INCLUSION (EDI) REPORT  
By way of introducing the Methodist Connexion’s JDS (Justice, Dignity and Solidarity) Strategy, 
the Circuit included a “Celebrating Diversity” presentation at the March 2022 Circuit Meeting. 
An EDI steering group has been formed with 3 members, headed up by our Youth and 
Communities Team Leader, with administrative support from the Circuit Office. 
 
Christine Bacon 
Circuit Administrator 
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Financial Review 
 
General Summary 
Funds 

 The Circuit does not seek to fundraise outside of the Church Membership. The 
main income of the Circuit is from the Churches via the Circuit Assessment. The 
Circuit Assessment is reviewed annually and covers the costs 1a to 1c of the 

Circuit Reserves Policy. The Circuit contributes to the expenses of the Northampton District 
via the District Assessment.  
 
Throughout the year the Circuit financially supports a number of Connexional and Mission 
(home and overseas) funds. Individual Churches hold a variety of one-off and regular events 
to support local and national charities. 
 
Some of our work is only possible through the provision of grant funding and donations. These 
funds are separated in the accounts and shown as restricted funds.  
The Circuit Youth Work this year has been part funded by a district grant of £4K. The remaining 
cost of Youth Work which includes specific mission activities, are funded by contributions 
from the Circuit funds and the Circuit Model Trust Fund.  
Children and Families projects have been funded by grants from the Northampton District 
(£800) and Arnold Clarke Community Fund (£1K) and donations from Hinckley Rotary Club 
(£100) and Hinckley Lions (£150) 
 
The Circuit Model Trust Fund derives from the sale of chapels and manses and is 
restricted by the Conference of the Methodist church. This restriction is an internal 
regulation though the funds can be used for a variety of purposes but with an 
emphasis on mission rather than maintenance.  
 
We make provision for our property maintenance programme by an annual budget of £7K. 
The actual costs are charged and recorded each year on the circuit balance sheet 
 
 
Christine Bacon  
Circuit Treasurer  
September 2022 
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Circuit Reserves Policy 

March 2022 
1. Mission Policy 

The Circuit Mission Policy is set out in a separate document and is published on the Circuit 
web site www.hinckleymethodistcircuit.org.uk  

Essentially, it provides for: 

a. The ministerial oversight and pastoral care of the 11 local churches in the circuit.  

b. The support of a ministry team of 3 Presbyter Ministers with the support of 3 local 
Pastors, a part-time Circuit Administrator, a full-time Youth & Communities Worker 
with a part-time Child and Families Community Worker. The circuit calls on the 
support of an associate minister to lead services once or twice a quarter.  

c. The maintenance of 3 circuit manses 

2. Financial Plans 
 The circuit assessment is reviewed annually and covers the costs 1a to 1c.  

 The Youth & Communities Worker is part funded by a district grant totalling £30,000 
paid over five years (2018 to 2022 inclusive). The remaining cost of Youth Work which 
includes specific mission activities are funded by contributions from the Circuit funds 
and the Circuit Model Trust Fund. To meet any shortfall £7,000 has been reserved 
from the Model Trust Fund. 

 The Children and Families Community Worker post (1st January 2020 to 31st December 
2022) is funded by contributions from the Circuit funds and the Circuit Model Trust 
Fund. To meet any shortfall to the end of the current contract a provision of £12,000 
has been reserved from the Model Trust Fund. 

 We make provision for our property maintenance programme by an annual budget of 
£7000. The actual costs are charged and recorded each year on the circuit balance 
sheet 

 The Circuit general funds at year end Aug 2021 were as follows 

o Unrestricted general fund £126,486 (excludes Circuit Model Trust Fund) 

o Restricted fund    £31,448 

 Under standing orders, the Circuit must meet its financial obligations in relation to the 
support of its ministers and the upkeep of manses. The total cost for last year was 
£204,587 including the salaries and related costs of the lay workers. The total 



20 
 

expenditure for the circuit including payments to the District and Connexion, grants 
and other general expenditure was £270,318 

 The Circuit Model Trust Fund at year end Aug 2021 was £117,335. This fund derives 
from the sale of chapels and manses and is restricted by the Conference of the 
Methodist church. This restriction is an internal regulation though the funds can be 
used for a variety of purposes but with an emphasis on mission rather than 
maintenance.   

3. Reserves Policy 
The charities commission have agreed that it is appropriate for the trustees to set a policy for 
the management of this fund and that policy is set out below: 

 Our policy is to hold at least 6 months expenditure relating to the Minister, Manses 
and Lay worker direct costs. Based on last year’s accounts this equals 
£204,587/2=£102,294.  

 Our policy is to hold funds to meet commitments to Lay Workers (Mission Staff) on 
Fixed Term Contracts. There is currently one post meeting this criterion: 

Post Contract end date Financial Commitment 

Children and Families Community 
Worker 

31/12/2022 15,512 

Total commitment to fixed term mission projects 15,512 

 

 We are required therefore to hold 102,294+15,512 = £117,806. Funds held in the 
general account satisfy this criterion, with £8,680 remaining. 

 Money held at year end 31st Aug 21 in the Circuit Model Trust Fund has been 
earmarked by the trustees for the following purposes: 

o £16,000 to cover the direct costs of employing the Children and Families 
Community Worker from September 2021 to December 2022.  

o The remaining £101,335 (as of 31st Aug 21 and excluding repayment of loans) 
is held in reserve pending the decision of the Circuit Meeting.  

The Circuit appreciates the importance of the youth and family ministry.  The Youth 
& Communities Worker now has a permanent rather than fixed term contract and 
the circuit is seeking to extend the current fixed term contract of the Children and 
Families Community Worker beyond December 2023. The current unallocated fund 
if used to extend the contracts would be fully used within 3 years  




























