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Trustees of Central Norfolk 

 

The Trustees are appointed according to the constitution of the Methodist Church (see page 5). 
 
The following Trustees have served during the period covered by this report: 

 
Superintendent Minister: Revd Jacqueline Horton 
 
Ministers:              Revd Cliff Shanganya, Revd Anne Richardson, Deacon Jen Woodfin  

Revd Rosemary Wakelin, Revd Barbara Winner (until March 2021) 
 

Circuit Stewards:  Pippa Cook, Aileen Fox, John Hull, Jill Skinner, Geraldine Allen 
 
Circuit Treasurer:  Lewis Pearson 
 
Circuit Meeting Secretary: Mandy Etherington 
 

Additional Trustees for the period 1st September 2020 – 31st August 2021 
 

Church Steward Dates (if not full 
year) 

Treasurer Dates (if not full 
year) 

Representative Dates (if not full 
year) 

Ian Spooner  Wendy Hull  Ann Pope  
Samantha Parfitt  Ruth Southerland  Olwyn Brough  
Peter Gwatkin  Sylvia Meredith  Jacky Woor  
David Yarham  Hazel Yarham  Ann Morgan  
Roger Fulcher  Beryl Ewin  David Ewin  
Pat Hall  Peter Saunders  Pauline Baldry  
Heather Parle  Anne Richmond  Eileen Kittell  
Joselyn Bunting  Graham Holdsworth  Tony Hey  
Stephen Lynn  Veronica Little  Sheila Lynn  
Andrew Durrant  Fred Garner  Malcolm Hunt Until 12/10/2020 

Maggie Blundell  Diana Pengelley  Geraldine Allen  
Sally Martin  Avril Temple  Freda Banyard  
Margaret Pomery  Helen Dye  Ann Silvey  
Bert Etherington  Malcolm Cook  Glyn Constantine From 1/3/2021 

Jo Trick  Sarah Rodgers  Vera Dye  
Derek Lee  Bryan Plumbly  Jean Nield  
Ailsa Warburton  Joyce Gathercole  Elizabeth Lodge  
Thelma Davey  Paul Nettleship Until 31/7/2021 Barbara Slattery  
Elsie Warby  Sadie Spalding  Martin Neave  
Cynthia Howlett  Anna Hall From 2/10/2020 Marion Perryman  
Judith Semmons Until July 2021 Michael Coleman  Tony Yaxley  
Elizabeth Jolly Until 25/12/2020     
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REPORT OF THE TRUSTEES 
  
 

The Trustees have pleasure in presenting their report for the year ended 31st August 2021 under the 
Charities Act 1993, together with the audited financial statements for the year.  
We confirm that the latter comply with the requirements of the Act, the Trust Deed and the Charities 
Statement of Recommended Practice (SORP) 2005. 
 

The Trust was registered on 12th February 2010 in accordance with the Charities Act 2011.  Particulars of 
the charity’s trustees and professional advisers are given on pages 3 and 4. 
 
 

Structure, Governance and Management 

The charity is operated under the regulations of the Methodist Church as stated in The Constitutional 
Practice and Discipline of the Methodist Church with advice from Officers of the Methodist Church. 
 
 

Governing Body 

The Trustees are the Governing Body of the Trust. 
 
 

Recruitment of Trustees 

The Charity Trustees are appointed to the roles identified on page 4, for a designated period, either by 
direct election at the Circuit Meeting for Circuit Office Holders, or by individual Church Councils who elect 
their representatives to the Circuit Meeting.  
 
 

Organisational Management 

The management of the Trust is the responsibility of the Trustees.  It is conducted through the Circuit 
Leadership Team and Circuit meetings.  Circuit Staff assist in the implementation of policies.   

The day to day administration of the Circuit is the responsibility of the Superintendent Minister and the 
Circuit Stewards. 
 
 

Aims, Objectives and Activities  

The objectives of the Central Norfolk Circuit are those as set out for the Methodist Church of Great Britain 
in the Deed of Union 1932 and the 1976 Methodist Church Act. 

The charitable objects are the purposes of the Methodist Church and these are the advancement of: 

(a) the Christian faith in accordance with the doctrinal standards and the discipline of the Methodist 
Church; 

(b) any charitable purpose for the time being of any Connexional, district, circuit, local or other 
organization of the Methodist Church; 

(c) any charitable purpose for the time being of any society or institution subsidiary or ancillary to the 
Methodist Church; 

(d) any purpose for the time being of any charity being a charity subsidiary or ancillary to the Methodist 
Church. 
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The Central Norfolk Methodist Circuit 14/15 

Mission Statement 
 

 

Aim: 
Our mission is to live and share the good news of God’s love in Jesus Christ 

Objectives: 
We are therefore committed to: 
 

1. Connecting the Circuit as One:  

• To Enrich Worship. 

• To provide a joyful and relevant Christian presence in our communities. 

• To respond to the Holy Spirit and to be open for change and hope for the future. 

• To be effective in communication. 
 

2. Working in partnership, wherever possible, with other churches, faith and community groups; and 
to support the Church’s wider mission. 

 
3. Support all our activities in prayer, by encouraging words and practical actions. 

 
4. Nurturing mutual support and pastoral care, enhanced by Christian education and training for all 

ages. 
 
5. Develop Circuit Teams that use peoples’ gifts, skills and abilities that can be shared in these 

areas:  

• Worship,  

• Learning and Caring,  

• Mission and Evangelism,  

• Under 19’s and 

• Finance and Property. 
 
To be reviewed as required. 
Each church is urged to explore what this means for them, involving all members of the church community.  

(Updated March 2013). 
 

Achievements and Performance 

Many of the churches within the Central Norfolk Circuit had reopened by September 2020, adhering to all 
Government guidelines. Strict social distancing was observed, and some churches introduced a ‘booking’ 
system to ensure church buildings were not overcrowded. Track and trace forms were completed, masks 
worn, windows and door left open for ventilation and sanitiser was provided throughout. 

Some churches, however, remained closed or changed worship patterns and met less frequently. Further 
closures then took place during the lockdowns of November 2020 and January to March 2021. Many of the 
initiatives the Circuit introduced at the start of the pandemic therefore continued, and other new initiatives 
were added; 

• Production of the ‘Worship at Home’ sheet, for Circuit members to use for weekly worship in their 
own homes, continued and, by 31st August 2021, 76 editions had been produced . Members were 
encouraged to use the sheet to worship at a specific time in order to continue to feel part of the 
church community. It continued to be distributed within the Circuit, by post, by hand, or via email. A 
rota for writing the reflection for the Worship Sheet was added to the quarterly Preaching Plan. 
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• In November 2020, the Circuit started using Zoom for regular Sunday services. Whilst there had 
been a few ‘special’ services held via Zoom, and The Pilgrim Church at Walsingham had been 
using it for fortnightly services, up to this point it had not been widely used as for worship across the 
Circuit. However, during lockdown in November, worship took place via Zoom at 11.15 am and 6 pm 
each Sunday. This then continued throughout the lockdown in early 2021. The services were 
attended by a large number of people from all churches within the Circuit.  

• ‘Tuesday at 7’ was a new initiative which started in January 2021. There was a weekly meeting via 
Zoom, and each week had different theme; 

1st Tuesday – Quiz night 
2nd Tuesday - 'Share': (A favourite Poem for example) 
3rd Tuesday: 'Coffee and Meet' (A member of Circuit staff) 
4th Tuesday: 'Introduction to' (Mark’s Gospel, for example) 
5th Tuesday: Something Different! 
 

• Also via Zoom, there was a short time of prayer from 8.45 – 9 am on Monday, Tuesday & Thursday 
mornings using a mixture of the Methodist Worship Book, the Methodist Prayer Handbook and open 
prayer.  There was also the opportunity to participate in prayer via ‘Prayer Wheels’, involving each 
participant receiving, and making, one telephone call to pass on the prayer topics of the day.  

• Pastoral care continued under the guidance of the Circuit staff, through regular phone calls, letters 
and emails. Some churches also organised volunteers to shop etc for other, more vulnerable, 
members of the community. 

• ‘Thought for the Day’ continued on the Circuit Facebook page. There was also an Advent calendar 
during December 2020, and in January 2021, a New Year Challenge posted each day during and 
’60 at 6’ - candle-lighting at 6 pm each day for 60 seconds to enable prayer for particular people and 
situations. 

• The Circuit Website continued to provide information, news and publications, worship resources, 
photographs. Over 250 photographs were sent in from around the Circuit for the ‘virtual’ Open 
Gardens event which took place throughout the Summer. 

• In October 2020, the Circuit meeting took place via Zoom. Although attendance was slightly down 
on previous ‘actual’ meetings, it was an opportunity to catch up on decisions regarding Circuit 
business, finances and property. Further Zoom Circuit meetings were held in March and June 2021. 
 

• In the Autumn of 2020, a new Circuit project was created at a closed chapel in Great Cressingham. 
The Hive is a ‘new place for new people’ - a centre for creativity, spirituality and well-being, 
connecting with people in today’s world. The project was launched on 19th December with an 
outdoor Son et Lumiere called The Christmas Story. It continues to hold a seasonal series of events 
and attracts people from the local community along with other members of the Circuit.  

• As part of the Rural Replanting Project, a community garden was created at Blakeney Methodist 
Church and Walsingham began to gradually reopen to visitors, pilgrims and for occasional services.    
 

Financial Review  

The Trustees report a net loss of income of £86,570 

The Trustees continue to keep all financial policies under review.   
 

Investment Policy 

In accordance with the Trust documentation, the Trustees have the power to invest in such stocks, shares, 
investments and property as they consider appropriate.  The Trustees have used this power to invest in the 
funds of the Central Finance Board of the Methodist Church.  In common with many other investment 
funds, the valuation of the funds showed a modest increase over the year. 

The Trustees continue to monitor the funds of the Circuit to enable clear and prudent policy decisions on 
expenditure. 
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Risk Assessment and Management 

During the year under review, the Trustees have maintained oversight of the major risks to which the 
charity is exposed, resulting in risk management strategies being implemented. 

Risks to which the organisation may be exposed are identified by the Trustees and kept under regular 
review. 
 
Reserves 

It is the policy of the charity to hold reserves in its unrestricted funds which have not yet been committed or 
designated for any particular purpose.  The Trustees have set aside these reserves in order to protect the 
future operations of the charity from the effects of any unforeseen variations in its income as part of a policy 
of good financial practice. 

 
Public Benefit 

The Trustees have reviewed the activities of the past year in line with the Charity Commission guidance on 
public interest benefit.   
The aims and objectives of the Central Norfolk Circuit are within those guidelines and are interpreted by the 
District as providing specific benefit to those who are members of the Methodist Church 
 
 
Future Plans 
 
In addition to an ongoing commitment to provide effective resources for the members, local churches and 
within the Central Norfolk Circuit, the Trustees are committed to: 

• Ensure the appointment and deployment of ordained ministry throughout the Circuit. 

• Provide support for those who have oversight of safeguarding procedures for children, young people 
and vulnerable adults. 

• Develop partnerships with other churches. 

 
 
Auditors 
 

A resolution proposing that Arden Kendall Limited be re-appointed as the independent external examiner of 
the charity will be put to the Circuit Meeting. 
 
 
 

Declarations 
 

               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 

Signature(s)  

Aileen Fox 

 

Full name(s) Mrs Aileen Fox 
Mr Lewis Pearson 

    Position (eg Secretary, 
Chair, etc) 

Senior Circuit Steward Circuit Treasurer 

 

Date  
7th June 2022 
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES 
 
 
The Trustees are responsible for preparing the Trustees’ Annual Report and the financial statements in 
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally 
Accepted Accounting Practice), and that they show a true and fair view of the state of the Central Norfolk 
Circuits affairs.  In preparing these financial statements, the Trustees are required to: 

• Select suitable accounting policies and then apply them consistently. 

• Observe the methods and principles in the Charities SORP. 

• Make judgements and estimates that are reasonable and prudent. 

• State whether applicable accounting standards have been followed, subject to any material 
departures disclosed and explained in the financial statements. 

• Prepare the financial statements on the going concern basis unless it is inappropriate to presume 
that the Central Norfolk Circuit will continue in operation. 

 
The Trustees are responsible for keeping accounting records that disclose with reasonable accuracy at any 
time, the financial position of the Central Norfolk Circuit and enable them to ensure that the financial 
statements comply with the Charities Act 2011 and Trust Deed. They are also responsible for safeguarding 
the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud 
and other irregularities. 
 
In so far as the Trustees are aware: 

• There is no relevant audit information of which the charity’s auditors are unaware. 

• The Trustees have taken all steps that they ought to have taken to make themselves aware of any 
relevant audit information and to establish that the auditors are aware of that information. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

 

 

 

 

 






































