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Objectives and Activities

The PCCis committed to enabling as many peaple as possible to worship at our church and to
become part of our parish community at St Paul's. The PCC maintains an overview of worship
throughoutthe parish and makes suggestions on how our services can invalve the many groups
that live within our parish. Our services and worship put faith into practice through prayerand
scripture, music and sacrament.

When planning our activities for the year, the incumbent and the PCC have considered the
Commission’'s guidance on public benefit and, in particular, the specific guidance on charities
for the advancement of religion. In particular, we try to enable ordinary people to live out their
faith as part of our parish community through worship and prayer; learning about the Gospel
and developing their knowledge and trustin Jesus. This can be in gathered worship (services)
on Sunday and other days, in Life Groups gathering to study, pray, enceurage and worship, and
other networks and meetings to assist with pastoral care.

To facilitate this work, it isimportant that we maintain, equip and adapt the fabric of the
Church of St Paul’s and the linked Community Centre.

Where possible we seek to work together with otherlocal churches and groups, especially
Hereford United Reformed Church and Tupsley Whitehouse Community Hub (the Whitehouse
Hub closed during 2025, although some related activities continued).

Aim and purposes

St Paul’s Parochial Church Council (PCC) has the responsibility of cooperating with the
incumbent, since 27 March 2025 the Rev Andy Dodwell, in promoting in the ecclesiastical parish,
the whole mission of the Church, pastoral, evangelistic, social and ectumenical.

The PCCisalso specifically responsible for the maintenance of the Church and Community Hall
of St Paul’s, Church Road, Hereford.

Achievements and Performance
Fulfdetails are reported onunder the separate report headings.

Worship and Prayer

The PCCis keen to offer arange of services during the week and over the course of ayear that
our community finds both beneficial and spiritually fulfilling. Ways of welcoming and linking every
generation into our church are continuing to emerge.

s Weekly Worship hosting St Paul’s Primary School classesin church.

« Aweekly Openthe Book assembly inviting all Key Stage 2 classes from Hampton Dene
Primary Schoolinto church,

» Friday morning prayer and Zoom prayer times twice a week.

» Qccasional Days of Prayer.

+ ATime to Sing for anyone to join with the church musicians for praise, worship and
prayer.

St Paul’s Community Centre ‘

This hosts a full-time Childcare ministry (St Paul’s Childcare, Charity registered number: 1175452)
Monday to Friday, and children’s groups on Sunday mornings. Brownies and other groups such
as Slimming world are regular evening/Saturday users throughout the year, The hallis available for
private bookings evenings and weekends, and many parties take place.

Mission and evangelism

The Horizons Committee continues to allocate a proportion of our funds and arranges urgent
fundraising towards various causes local to Hereford and abroad. The weekly Coffee Shop,
jointly run with Hereford United Reformed Church and providing friendship and pastoral care

to many elderly people our cornmunity, operates all year and continues to be a popularand
important part of our mission and outreach. Tea and Tots, in conjunction with our friends at
Hereford URC, provides a safe space for pre-schoal chiidren and their careis. Coffee Corner
provides ameeting place and chance to share for parents of school and nursery children. Some
outreach activities previously taking place at the Whitehouse Hub are continuing in other venues.
The LifeLink chaplain continues to provide the link between church and the local schools
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Treasurer’s Report for year ended December 2025

The 2025 accounts show an excess of expenditure overincome of £15,525 (2024 deficit
£26,733). The shortfall, for the fourth year running, has been covered by using some of our
‘Reserve funds.

Much of the deficit is due to the excessive Gas bill we received following the installation of
anew Boiler and Heating system for the church in 2024, The issue with the gas has now been
rectified and, moving forward, this situation should not happen again.

In spite of the above, we were able to honour our commitment in full to Hereford diocese
by paying into the Common Fund a total Parish Share of £85,000 (2024 £81,000). However, a
decision has been taken to reduce our commitment in 2026 to reflect this.

We continued to honour the Giving Policy adopted by the PCC in January 2021 and approved
annually since, which states "ltis ourintention that from 2021 St Paul’'s PCC will give a minimum
of 10% of ourincome away - sowing into the Kingdom of God after the teaching and example
of Jesus and the Bible, This will generally be distributed through the discernment of ourHorizons
committee.” Thus, in 2025, the Horizons Committee received a sum of money equivalent of 10%
of all church giving received in the previous year; thisamounted to £8,226 (2024 £7,125). | have
summarised both donations made directly through the Horizons Committee and those collected
directly from the congregation within the “Notes to the Accounts”, specifically Note 12. ltis clear
to see that so many of you generously give to the appeals we aiso make throughout the year and
this continues to be a wonderful witness.

At the end of 2022 we launched an Acts244 fund, designed to help out those struggling
finangially during difficult aconomic times, During 2025 we paid out £800 (2024, £400), Please
do ask for more information should you, or anyone you know, be in need.

The greatest challenge in 2025 was the issue with the costs of the heating. However the
support from Andy, the PCC, and allyou amazing and supportive people has helped me to deal
with this. As many of youwillknow, | also have had issues with my eyes this year. This meant that |
found some of the “normal” treasurer jobs harder and I'm particularly grateful for all who helped
out more than ever. In particular, I'd like to acknowledge the excess work taken on by Stephen,
Rose, Val, Ann and Jayne,

Finally, I'd also like to take this opportunity to further express my thanks to Ann, who has
decidad that this is now the right time to step down from herrole as Assistant Treasurer. Ann has
fulfilled this role for so many years and her dedication and discretion have set high standards. Her
attention to detail has made my job easier and she has cheerfully dealt with my questions and
queries, Thank you, Ann for all your years of service - you will be a hard act to follow!

There will be challenges ahead in 2024, financially we will need to find more monsy to
contribute to the Lifelink Chaplain role in this area. Howeaver, we remain committed to this form of
ministry which showswonderful outreachinto the lives of young people.

| continue to be humbled by your wonderful generosity, both financially and spiritually, and |
consider myself truly blessed to be able to serve 5t Paul’s as Treasurer.

Karen Bighon
 Reserves policy

[tis the policy of this PCC to hold in reserve, the equivalent of 3 months running costs, including
staff wages and contribution to the Parish Share.

Itis also our policy to hold an amount for likely church building works as identified in the latest
Quinguennial report and an amount for the maintenance of the fabric of the community centre.
The Quinguennial inspection took place in Autumn 2024; no majorissues were identified. In 2026
the PCC has no major plans with regard to the exterior of either the community centre building or
the church.

The planned for repairs to the churchyard path and surrounding area in 2022 did not happen
so these continue to be carried forward into 2026. An amount of £10,000 has been set aside for
these two items.

£15,000inrespect of legaciesreceived in 2020 were set aside as a deposit for future mission/
outreach/chaplaincy work, An additional legacy received in 2023 and this was usedin 2024 to
set up the post of LifeLink Chaplain and meet the shortfall that occurred in that year. The 2025
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shortfall for that project (£4,064) was taken from this reserve. Consequently, at the end of 2025,
the total amount now set aside for this work is £11,000.

In 2024 we completed the necessary installation of a new Heating system for the church, The
shortfall in the cost of providing this was met from the accumulated Reserves, inline with what we
agreed in 2023, However generous donations in 2025 (£15,072) reduced this shortfall. A review
of the heating will take place in 2026 however, at this stage, there remain no plans to use reserves
to pay forany future identified work.

Therefore, a total of £49 000 isneeded in order to meet thase commitments. At present
there are insufficient funds to meet these obligations at this time. This policy will be reviewedina
year's time.

Structure, governance and management

The method of appointment of PCC membersis set out in the Church Representation Rules. At St
Paul’s the membership of the PCC consists of the incumbent (our vicar), churchwardens, (curate),
reader, treasurer and members elected by those members of the congregationwho are onthe
Electoral Roll of the Church. All those who attend our services/members of the congregation are
encouraged to register on the Electoral Roll and stand for election to PCC. The PCC members are
responsible for making decisions on all matters of general concern and importance to the parish
including deciding how the funds of the PCC are to be spent.

Volunteers
We would like to thank all the volunteers who work so hard to make our church a lively and vibrant
community.

Trustee training
The Trustees undertake continued safeguarding training.

Reference and administrative information

Registered Charity name The Parochial Church Council of the Ecclesiastical parish
of $t Paul's, Tupsley, Hereford

Registered name St Paul’'s Church, Tupsley
Registered Charity numbers 1134258
Principal office The Benefice Office, 107 Church Road, Hereford, HRTIRT

Governing document Parochial Church Council Powers Measure (1956) as amended
and Church Representation Rules

Trustees Rev Andy Dodwell (from 27 March 2025)
Mrs D J Hartland
Mrs KEBishop
Mrs R Burrow
Mr S Brankin
Mrs A Gabb
Mrs L Watts
Mrs JM Shave
Mrs P C Duggan
Mrs JHancock
Mrs S Payne
Mr P Shave
Mr M Duggan
Mrs M Jones
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St Paul’s Church, Tupsley
Trustees’ AnnualReport
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. Bankers -
-L!oydsTSB Bankple, BHIghTawn Hereford HRT 2AE

Indepencdent examiners
Reverend Roger ] Woodall (HM Inspector of Taxes - Retired)
3 Sinclalr Drlve, Hereford HR1 1UE

Risk Management

The Trustees continteé tomonitor the majer risks whiéh the charity faces and have established
systems toreduce ':hose risks. Risks are reviewed at least annually. The main risks included the
health'ahd safety of voluntesrs and callers, rnaintenance of the church ancl community hall and
the continued viabiltty ofthe PCC.

 Onbehalf of the board 6f Trustees

Vicar of Tupsley and Hampton Bishop

KA B \x@ﬁw

jﬂ"

MrgK Bishop - Treasurer

Date *""" 3 ,ﬁ,{f? M
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Statement of Trustees’ Responsibilities , -

The Trustees are responsible for preparing The Trusteés* Ahrj‘d‘é! repb-rtaind 'che"ﬁr‘ianci‘al
" statementsin accordance with applicgbie law.and Untted Kingdorn Ageounting Standards
{United Kingdom Generally Accepted Accounting Practice), FRS 102 and SORP 20715.

The law applicable to chatities in England and Wales requlres the Trustees to prepare financial
statements for each financlal year which give atrue and falr view of the state of affalrs of the
charity and of its incoming resources and application of resources ofthe charlty forthat period.

Inpreparing these financlal statements, the Trustees are requlred to.

« Select suitable accounting policies and then applythem consmtently,

+ Observe the methods and principles inthe Charitles SORP (FR%‘ 102) 2015
» Makejydgements and estimates that arg reasonable and prudent; ,

o State whether apphcable acccuntmg standlards have been foﬂowed subject to any
matérlal depsrtures disciosed and explalnedin the ﬁnancial 3tatements

Prepare the financial statements on the going concemn basis unless it is Inappropraate
to presume that the charity will continue Inpusiriess.

-

The Trustess are responsible forkeeping proper accounting records that disclosa with
reasonable accuracy at any time the financlal position of the charity and enable themto ensure
that the financiai statements comply with the Charities act 2011 and the Charity (Accounts and
Reports) Regulations 2008, They are also responsible for safeguarding the assets of the charity
and hence fortaking reasonable steps for the prevention and detection of fraud and other
Irregularities,

Cnbehalf of the Trustees

A 7

Trustee ZJ%‘W . "’g , Qt’?@"’ b
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Report to the trustees

Cn accounts for the year
ended

Set out on pages

-

Responsibilities and
basis of report

Independent
examiner's statement

Signed:
Name:

Relevant professional
qualification(s) or body
(if any):

Address:

IER

independent Examiner’s Report

Independent examiner's report on the

FGC OF TUPSLEY

3157 DECEMBER 2025 Charity no

(if any)

1134258 .

| g-i3

I report to the trustees on my examination of the accounts of the above
charity (‘the Trust’) for the year ended 31/12/2025.

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011

(“the Act”).

 report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission

under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination which gives me

cause to believe that in, any material respect:

» the accounting records were not kept in accordance with section 130

of the Charities Act; or

 the accounts did not accord with the accounting
« the accounts did not comply with the applicable requirements
‘ concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Reguiations 2008 other than any requirement
that the accounts give a ‘true and fair' view which is not a matter
considered as part of an independent examination.

records; or

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order ta enable a proper understanding of the accounts to be reached.

O |
(B Wb

Date:

20 0% 202

REVERAND ROGER J. WOODALL

H M INSPECTOR OF TAXES (RET!RED}

3 SINCLAIR DRIVE

HEREFORD

HR1 1UE
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Di’g_crlo'sur |
‘Only cortipléte if the exaniner needs to highlight

- (see CC32; Independent examlnahon C
gmdance for examlners) '

irectionsand: < - -

Give here brief details of NONE
any items that the
examiner wishes to
disclose.

IER 2
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St Paul’s Church, Tupsley

Statement of Financial Activities
forthe year ended 31st December 2025

Note Unrestricted Restricted Endowment Total Prior year
funds funds funds fund total funds

Receipts
Donations and legacies 106,581 106,681 81,362
Income from charitable activities 3 17,100 17,100 16,496
Other trading activities 4 717 717 8,710
Investments 5 40,256 40,266 40,741
Otherincome
Total income 164,654 164,654 147,309
Expenses
Raising funds 6 o 0 65
Expenditure on charitable activities 7 180,179 180,179 173,977
Otherexpenditure
Total expenditure 180,179 180,179 174,042
Netincome / (expenditure) & Net
movement in funds -15,625 -15,525 -26,733
Transfer between funds 0 0 | 0 -4028
Reconciliation of funds
Total funds brought forward 574160 9] 10,000 584160 614,921

Total funds carried forward ' 558,635 0 10,000 568,635 584,160

All activities are classed as continuing.
The notes on the following pages form part of these accounts.
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St Paul's Church, Tupsley

Balance Sheet
as at 31st December 2025

2025 2024
Fixec assets E £
. Community Centre L 454624 454,624
ChurchLodge X < 65,000 45,000
Eaquipment 1,327 2,654
- , Investment Funds ~ 10,000 10,000
Total Fixed assets - 530,251 T 532,278
Current assels
Bank currant agcount, ‘ . 5,349 _ 3,672
" Bank deposit account S 36503 0 0 38,628
Cashinhand 25 43
Debtors 0 12,856
Total Current assets 41,877 85,199
Liabllities ’ .
Creditors L A193 3317
Total Liabilitles - - 4,193 - 3,517
Total Assets less current iabilities 568,635 584,160
The funds of the charity
Unrestricted Funds 508,635 574160
Restricted Funds - Heating 0 o
Endowmant Funds © 10,000 10,000

Total Resérves | 568,635 584,160

The notes on the following pages form part of these accounts.

The accounts were approved by the governing bady and authorised on ? SM‘ 7.2 i

and are signed on their behalf by: / W
St
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.. StPaul’s Church, Tupsley .
"Notes on the accounts year ended 31 December 2025

1. Accounting policies

The princlpal accounting pO|IC|BS adopted, Judgements and key sourcas of estimation/
unc:ertamty in the prebaration of the ﬁnanmai statements are a5 foilnws

a) Basls of preparation

The ﬁnancla] statements have been prepared inaccordance with the Accounting and Reporting
by Charitles: Statement of Recommended Practice apphcabla to charlties preparing their
‘accountsinaccordatce with the Fiancial Reporting Standard appllcabfe Irithe UK and Republic
of Irelatid (FRS 1{32) (eﬁ"ectlve TJanuary 2015) - Charltles SORP (FRS102), and the Financial

. Reporting Standard applicablein the UK and Republic of Ireland (FRE102).

StPaul's Church Tupsley, meets the definition of a public bengfit entity under FRS 102, Assets
and liabfifties are initially recognlsed athistorlcal costor transaction value unless otherwise
statedin the relevant accounting pollcy note( &),

b) Reconciliation wnh previaus Generally Acceptecl Accountlng Practice

n preparing thé accoun’cs thetrustees havca consldered Whether i app]ying the agcounting
policiss fequlied by FRS102 and the Chaifties SORP FRE 102 the festatement of comparative
items was raguired.

c) Preparat!on ofaccountsona going concern basls

The trUStees consnderthe funds avallable wul mable the chantyto operate for more thanone year
and on that basls the char:ty is E goiﬁq concern,

d) lncome L ,

income including government grants are recognised when the charlty has entitlementto the
funds, any performance conditions attached to the ftem(s) of Income have beenmet, itls
probable that'the income wnllbe recelved and the amount can be measurad reliably. For legacies,
entitiément s taken as, ihe earherof the date on Whlch elther the charstyss aware that probate
hasbeen grahted the astate has been ﬁnalised and notlﬁcatlon madle by the gxecutors to the
trust that a d[stnbutloh will be made, orwhen a distribution is recelvr:d from'the estate Receaipt
of alegacy, Inwholdorin part, is only considered probablé whien the articunt can be measured
reliably and the charity has been notifisd of the éxecutor's Intentlon to make a distibution. Where
legacies have been notified to the charity, or the charity Is aware of the granting of probate, and:
the criteria foringerne recognition have been met, then the legacyls trea‘ced asacontingent
assetand clrsclosecl i matertal. '

2} Interest recelvable

Interest on funds held on deposit is Included when receivable and the'amount can be measured
rellably by the chanty, thisis normally upon hotification of the Interest paid or payable by the
barik, - :

) Ifun.d accounting

Unrestricted funds gre available to spend on activities that further any of the purposes of the
charity. Demgnaied funds are unrestricted funds of the charlty which the trustees have decided
attheirdiscretion to set aside for a specific purposa, Restricted funds are donations which the
donorhas specified are to be used solely for particular areas of the chanty swork or for particular
activities carrfed out by the charity.

Endowment funds are not avallable for spending on day to day activities butincome genera‘ced
forms part of unrestricted income.
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g) Expenditure and irrecoverable VAT

_ Expenditure isrecognised once therels a legal or constructive ghligation tomake a paymenttoa

third party, itisprobable that settlement willbg reéqu&red and the amaunt of thé obligation canbe
measured rellably.

h) Allocation of support cos‘ts

Su pportcosts are, thosefumc:t ons that asslst the work of the charlty but. do not directly
undertake chantable activities, Support costs fnclice back ofﬁce costs ﬁnance personnei and
govemance costs whichsupport the charity's acuvmeq

) Tanglble fixed assets

The propertlas owned by the charlty have been capita]ised at cost The trustees conglder their
vaiuatlon to bein exaess of the ofiginal cost; and as such have not been depreclated.

Plant and other equ:pmen’tis depreclatedihe year after purchase ‘%%.33% stralgh‘c lirses,
j)Fixed asset anestments

Fixac| asset Investments represent funds held w:thm CCI Aaccounts

k) Cash atbank andin hand

Cashatbank and in hand nciudes cash and short term highly hquld mvestmen‘rs with ashort
maturlty of thired mcn’chs oﬂess from ‘che date c.mf acquismon or openjng of the deposit or similar
account, -

) Creditors and provaslons

Creditors and provisions are recognised whera the charlty has 8 presem cbhgation resulting
froma past event that will probably result in the transfar offunols to athird party and the armount
due to settle the obligation canbe measured of estimated reﬂab!y Creditors and prowslons are
normaily reccgmsed at their settiement amount after aflowing for any trade discotifits due.

2. Legul status of the charity

The legal status of the c:harlty is es’wbhshed by Statute namely sectlons 2 ahd 3 of the Parochial
Chuich Counicil's (PDWers) Maasure 1956. Measures have theforce asAc’ts of Parhament gothe
existence and iegal status of 4PCCHs part o f the an of the iand

3. Charitable activities L 2025 . 2024
Feos for weddings and funerals , S 6439 . 7,520
Moneyto help with malntaining the Churchyard . S0 S0
Churchhalllettings - S " 4,571 4,382
Childcare contrlbutlon to utility bills S 4090 0 4,594
., TO17,00 0 0 16,496
- 4, Other trading activities 2025 2024 T o
Fund ralsing sales. o 77 .98
Contributionto LlfeLinkChaplaEn Salary S 0 - - 7812
717 8,710
5. Investment income 2025 2024 L _ _
Bankinteres S 82;) 1,349
Rentfrom Eahc! and bulldings e ’ 39,436 39,392
T T : 140,256 40,741

3 Raising Funds 2025 2024 o
Fundralsing costs ' 0 65, .
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7. Analysis of expenditure on charitable activities 2025 2024

Missionary Giving - Horizons (see note 12) 8,226 6,244
Ministry Parish Share 85,000 81,000
Missionand Evangelism Costs 12,312 11,313
Support Costs (see note 8) 74,641 56,044
Extra-ordinary costs (seenote 9) 0 19,376
180,179 173,977
8. Support costs 2025 2024
Salary of parish secretary 6,964 6,455
Hall caretaker staff costs 8,655 8,055
Hall water rates 1,181 1,206
Hall light and heat 6,258 5960
Hall malntenance 7,721 7,412
Churchlight and heat 21,788 1,979
Churchinsurance 7,062 6,913
Churchmaintenance 260 2,800
Upkeep of church services 2,287 1,925
Upkeep of churchyard 4115 2,817
Lodge maintenance 944 74
Office administration ' 4,879 6,831
(zovernance costs - independent examination 500 1,650
Depreciation of plant and equipment 1,327 1,327
74,641 56,044
9. Extra-ordinary costs 2025 2024
Instailation of new Church Gas Boiler & Heating System 0 19,376

in 2024 the new Church Gas Boilerand Heater was installed. There was shortfall of £19,376 on
the project as grants and donations did not cover all the costs. Due to the generosity of the
congregation a further £15,072 was givenin 2025,

10 . Trustees renumeration

During the year administration expenses totalling £8%0 werere-imbursed to 2 trustees, (2024 3
trustees £690)

Mone of thetrusteeshave been paid any renumeration orraceived any other benefits from the
charity.

1. Staff costs
None of the staff were paid over £60,000 inthe current or previous year,

The average number of employees during the yearwas 2 (2024: 2.
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12, Horizons Giving

Charity Supported Total Horizons Congregation
Life Link Chaplaincy: St Pauls 1000.00 1000.00

Keep in Step international:

South Sudan (Kate Brankin) 900.00 900.00

Wycliffe Bible Translators 600.00 600.00

Payment of sponsorship to

HDBF - Tanzania 600.00 600.00
Tearfund{Lynda’s Birthday) 521.00 521,00
New Life Nepal 500.00 500.00

The Leprosy Mission 5C0.00 500.00

Christian Aid -~ Gaza 500.00 500.00

Médecins Sans Frontier: Sudan 500.00 500.00

Vennture - 24 hour run 500.00 500.00

Riscipleship Training

Emily Dodweil 500.00 500.00

MHMomes for Ukrainians - 500.00 333.00 167.00
Water Ajd 500.00 97.60 402.40
Herefordshire MIND 500.00 500.00

Christian Aid Week 402.00 402.00
Tearfund - Congo 400.00 345.00 55.00
Bible Society 320.00 320.00
ARocha 300.00 300.00

Kingtsugi 300.00 300.00

Amos Trust 250.00 250.00

Yeleni Therapy (Harvest Appeal) 150.00 150.00
Church Mission Society 190.86 190.86
Children's Society (Christmas Card) 92 30 92.30
St Michaels Hospice (Martyn's cards) B3.00 53.00
2025 Total 10579.16 8225.60 2353.56
2024 -7500.00 6905.85 59415
2023 ?486.44 7124.73 2361.71

Please rememberthat the 2025 Horizons figure of £8,225.60 inciudes £1,000 from 2024
whichwas not spent, For comparison purpeses the amount givento Horizons to allocate
in2028was, therefore, £7,225.60(2024:£6905.85 and 2023:£7124.73). The figure for

allocationin2026 will be £7432,20
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