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Trustees Annual Report of Winchester, Eastleigh & Romsey Methodist
Circuit for the year 1% September 2024 — 31* August 2025

The repaort covers the main areas of business including:

1. Effective Governance

2. Implementation of the annual priorities within the Circuit Strategy

3. Main areas of work approved by the circuit through the quartery circuit
meetings

1. Effective Governance

The Winchester Eastleigh & Romsey Methodist Circuit is part of the Methodist Church
of Great Britain. An Act of Parliament constitutes the Methodist Church. Its principal
governing documents are the Deed of Union 1932 and the Methodist Church Act 1976.
These together with other relevant goveming documents can he found in The
Constitutional Practice and Discipline of the Methodist Church.

The Trustees for Methodist Church Purposes delegate responsibility to the Circuit
Meeting for the effective deployment of the resources of ministry, which include
pecple, property and finance as they relate to the Methodist Churches in the Circuit.

Trustee selection methods

All members of the Circuit meeting are trustees of Winchester Eastleigh & Romsey
Methodist Circuit. Membership of the Circuit Meeting is prescribed in the Standing
Orders of the Constitutional Practice and Discipline of the Methodist Church.
Linder the Standing Crders the following are ex officio members of the Circuit
Meesting:

1. The Superintendent Minister, all Ministers, Deacons, probationers and persons
authorized to serve the Church as Ministers ar Deacons appointed to the Circuit
2. Circuit Stewards, appointed annually by the Circuit Meeting.

Standing Orders afso prescribe that:

1. Where individuals have specific areas of experise, for example property or finance
matiers, they may be appointed to the Circuit Mesting by the Circuit Meeting.

2. The Secretary of the Local Preachers and Worship leaders Meeting is a member

of the Circuit Meesting. The Local Preachers and Worship leaders Meeting appoint
them to their office.

3. Representatives from each local church, which normally includes the Senior
Church Steward and the Church Treasurer, are members of the Circuit Meeting.
Currently each local church is allowed additional members of the Circuit Meeting,
based on the membership of each church. The Annual General Church Meeting of
the local church appoints Church Stewards. The Church Council of the local church
appoints Church Treasurers. Other representatives are elected from the membership
of each church's respective Church Council
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4 The Circuit Meeting can also choose to include other people to ensure all
areas of the life of the Circuit are adequately represented.

& The current number of Trustees is 51 and the information on the Charity
Commission Website has been updated with members leaving and joining.
zenerally, 30-36 Trustees are present at each circuit meeting which meets
four times each year.

Soructure and decision-making

The Circuit Ministers work as a team sharing responsibilifies across the Circuit and
each presbyier has pastoral charge for cne or more churches. The Circuit
Leadership Team takes day-to-day management decisions.

The Circuit Meeting is the principal decision-making body responsible for the affairs
of the Circuit and the development of circuit policy. It also acts as the focal point of
the working fellowship of the churches in the Circuit, overseeing their pastoral,
training and evangelistic work.

The Circuit stewards are responsible, with the Superintendent and the Presbyters
appointed to the Circuit, for the spirtual and material well-being of the Circuit, and for
upholding and acting upon the decisions of the Circuit Meeting.

The Circuit Stewards are responsible for bringing to the invitation committee andfor
the Circuit Meeting as appropriate, proposals for invitations to ministers to serve or
for ministers to confinue serving in the Circuit, and for conveying such invitations to
the ministers concemed. In the case of initial invitations, the circuit stewards are
responsible for conducting, on behalf of the Circuit, negotiations with ministers
initiated by the District Chair.

Circuit Leadership Team

The Circuit Leadership Team comprises the Superintendent Minister, all other
ministers appoeinted to the Circuit, the Circuit Stewards, the Secretary of the Circuit
meeting and the Circuit Treasurer. It meets between Circuit Meetings to:

« discuss the life and work of the Circuit

« formulate recommendations for the Circuit Meeting to approve

« camy out work on behalf of the Circuit meeting, where appropriate.

Circuit Relationships

Winchester Eastleigh & Romsey Methodist Circuit is part of the wider Methodist
Connexion and is ultimately accountable to the Methodist Conference.

The Methodist Conference stations every Presbyter and Deacon. For mutual
encouragemeant and help the local Methodist churches are grouped together into
Circuits, and the Circuits are then grouped into Districts.

Winchester Eastleigh & Romsey Methodist Circuit is part of the Southampton District.
The registerad charity number of the Southampton District is 1134386.
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Local Preachers and Worship Leaders Meerting.

This meeting consists of Presbyters, Student Ministers, Local Preachers and
Waorship leaders, who are members of local churches in the Circuit. They meet at
least once a quarter and they:

« worship together and share fellowship

« consider the state of the work of God in the Circuit and in particular issues of
policy affecting the circuit plan of preaching appointments and circuit policy
relating to worship

« hold local preacher's accountable for their ministry

 initiate and oversee a programme of confinuing development

« consider the suitability of and oversee the fraining of those who wish to
become local preachers, and recommend people to the Circuit Meeting fior
appointment as local preachers

« Consider the suitability of and training reports about those who wish to
become worship leaders and advise the Church Council accordingly.

Through their representatives they send a report to the Circuit Meeting twice each
YEar.

Purposes

As part of the wider Methodist Connexion Winchester Eastleigh & Romsey Methodist
Circuit share the purposes of the Methodist Church, set out in the Methodist Church
Act 1976. They are and have been since the date of union the advancement of:

1. the Christian faith in accordance with the doctrinal standards and the discipline of
the Methodist Church

2. any charitable purposes for the time being of any Connexional, district, circuit,
local or other organisation of the Methodist Church

3. any charitable purpose for the time being of any society or institution subsidiary or
ancillary to the Methodist Church

4. any purpose for the time being of any charity being a charity subsidiary or ancillary
to the Methodist Church. The nature and purposes of Methodist Circuits are
prescribed in the Standing Orders of the Constitutional Practice and Discipling of the
Methodist Church as follows:

=  The Circuit is the primary unit in which local churches express and
experience their interconnexion in the Body of Christ, for purposes of mission,
mutual encouragement and help

= Preshyters, deacons and student ministers are stationed in the Circuit, and
Local Preachers are trained, and admitted and exercise their calling

= The Circuit is responsible for the effective deployment of the resources of
ministry, which include people, property and finance, as they relate to the
Methodist churches in the Circuit, to churches of other denominations and to
participation in the life of the communities served by the Circuit, including
local school and colleges, and in ecumenical work in the area including,
where appropriate, the support of ecumenical Housing Associations

= The circuit promotes mission at home and overseas through ‘One Mission® .
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Our Vision and Mission

The Circuit Vision is to enable us all to worship God and, in the power of the Holy
Spirit, proclaim the Good News of Jesus Christ.

MISSION STATEMENT OF THE WINCHESTER, EASTLEIGH & ROMSEY

CIRCUIT
» We will share fellowship and resources across the circuit.
= We will develop a sense of belonging so that we can build each other up.
= We will encourage churches to experience a wide range of worship and

2.

preaching styles.
We will explore, develop and unlock opportunities for mission in each church
50 that the Good MNews of Jesus Christ can be proclaimed.

Strategy implementation during 2024/25

The circuit leadership team have implemented priorities agreed by the circuit meeting
ocutlined within the Circuit Strategy (2023/25)

Frogress during 2024/25

i)

i)

lii)

iv)

vl

Wil

Focus was on what we could achieve together to support Growth and
sustainability (to address the decline in membership across the circuit)

Area Ministry was reviewed. It consists of Southem Area (Cadnam, Landiord,
Canada Common and Romsey); Central Area covering Bishopstoke,
Chandlers Ford, Colden Common with Twyford, St Andrew’s and 5t Francis;
and Northermn Area covering Alresford, United -Winchester, Wesley and Kings
Sombome. It was decided to retain as much of an Area approach but with
more flexibility with the appropriate skill-mix of Presbyters and Local Lay
pastors to serve the changing needs of the church communities across the
circuit.

Circuit Leadership team along with the District, ran a successful process for
stationing a full time Minister for Chandlers Ford Methodist Church to lead
Ministry, sustainable growth and development of new community
connections. The appointment is for an initial five-year period commencing
September 2025.

An effective appraisal and development process was implemented for [ay-
staff employed by the circuit

Evaluation of the role of Lay Pastors with evidence of effective impact was
carried out and reported back to the circuit meeting.

A biennial Ministerial Development Review process for Preshyters was
agreed based on the guidelines introduced in 2022, The process was
implemented with 2 Presbyters successfully completing their self-evaluation,
gathering feedback from peers and lay people, and meeting with a trained
reviewer to agree personal and professional development cpporunities for
strengthening their ministry.

vii) Evaluation of the effective use of resources and appropriate govemance

4
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viii}

ix)

arrangements for Youth and Children’'s work across the circuit

Eco circuit achievement of bronze award continued with exploration of further
work to be done to reduce the carbon footprint in manses, and offices which
are likely to be addressed during the guinguennial programme of inspections
starting in 2025/26.

Support offered to churches on reducing energy consumption

Progress an finances:

X)

xi)

Financial sustainability has deteriorated with Church income continuing to fall
with the overall decline in membership. At the same time, increased costs of
sfipends, energy and inflation causes pressure. A review of the level of
financial contribution made by individual churches to the circuit was
undertaken with the circuit meesting agresing to maintain the Assessment to
the level of the previous year and to confirm that it will be increasing in
2025/26.

Work continues to generate income from manses not required for Ministers
(rental income ongoing) in order to directly support the employment of the 3
Local Pastars, in line with the Circuit strategy. In addition, the sale of closed
churches continues with funds expected to be realised in 2025/26. Funds will
he used to support Mission and Ministry across the Circuit.

Fropery

Xil)

Xiii)

¥iv)

The outsourcing arrangements agreed with Savills has provided support

fo the Circuit Stewards but will be reviewed in 2025/26 to ensure it
continues to be effective.

Slow progress was made on the sale of churches at Nomansland and
West Wellow.

Continued good progress was made on the repurposing of Canada
Commaon Chapel with positive evidence of local impact and growth

New Places, New Peopla & Growth

V)

Xvi)

The Circuit meeting acknowledges that there are many opportunities for
growth from initiatives focused on forming new Christian communities.
Progress on this has staried slowly. This will be a future orientated priority
with work needing to he done in partnership with the District and
Connexion

Dwring 20242025 — the circuit leadership team undertook an audit and
mapping of the issues and opportunities associated with growth and the
effective use of resources across the circuit. New plans for the circuit will
come from revision of the circuit strategy during 2025/26.

Religious Activities

Acts of worship and pastoral care, The Circuit produces a quarterly preaching plan

fo ensu

re regular acts of worship take place at each of the Methodist churches under
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its remit.

Baprisms, Weddings and Funerals. The Ministers offer baptisms, weddings and
funerals at each of the local Methodist churches in the Circuit. These services are
available at the discretion of the Minister.

Wﬂr.ir with Children, Youth, and Families in the local Community

Employment of one full time lay Children, Youth and Families worker. His work is
across the circuit supporting churches who are actively working with young people in
their local community. The Circuit supports the work done in the local churches to:
» create and strengthen relationships with schools and church communities
= gnsure young people feel welcome and get a positive experience of Church
life
= @ncourage young people to start and continue a joumey into faith.

3. Additional work of the circuit meetings during 2024/25

The Methodist year that commenced 01/032024 — the Ministerial team consisted of
Superintendent Minister, Reverend Peter Rayson with additional responsibilities as
minister with pastoral responsihility for the congregations of Wesley Weeke with
Kings Sombome and Alresford. Reverend Andrew de Ville appointed as minister to
Romsey and Southern Area, Reverend Ruth Fry continued as minister at Chandlers
Ford with pastoral responsibility for the congregation of Colden Common with
Twyford. Reverend Tim Searle (URC) for United in Winchester. Finally, Reverend
Kate Cambridge continued as minister 5% (full time eguivalent) with pastoral
responsibility for the congregations of St Andrews, Eastleigh and Bishopstoke.

The Circuit meeting in Seprember 2024

Welcomed new members to the meeting — Reverend Andrew de Ville (Presbyter for
Romsey, Cadnam, and Landford), Joyce Powell as Methodist Women in Britain
representative, and Janet Messer (Treasurer at United). Thanks were given for the
work of Mark Downer who stepped down as circuit steward after 15 years.

The circuit meeting approved Hilary Evans as the Circuit Lay Employment Officer as
well as Circuit Steward.

The circuit meeting approved the annual appointment of Circult Invitations
Committee and delegation of Authority to issue an invitation for the Ceniral Area
appointment to Chandlers Ford Methodist Church. The profile for the role had been
completed and submitted to the agread time-table. The circuit profile had been
updated and submitted alongside the role profile.

The circuit Treasurer confirmed that grants for CFMC (£15,000) and St Andrew's
(£3,000) had been paid. There remains £45,000 in the project fund and £51,000 in
the grant fund.

The Trusteeship for Twyford Chapel transferred to the circuit on 1% September 2024.
The final service celebrating the life and work of the chapel was well attended.

The circuit meeting received a safeguarding report which focussed on raising
awareness within our churches of the possible needs of people who have

6
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experienced varous kinds of abuse. Two methodist booklets (“Supporting Survivors
of Abuse” and ‘Reflect and Respond’) were commended as helpful resources for
deepening personal insights and understanding of this important aspect of
safeqguarding.

The circuit meeting received a report on GDPR.

The circuit meeting was informed that the circuit continues to have a vacancy for the
role of EDI Officer.

The circuit meeting received a report from the circuit Methodist Women in Britain and
confirmed that the District and Circuit would be raising funds for a Leprosy Mission
Project in Nepal and Dedication of the Easter Offering to this work.

The circuit meeting was informed that The new District Chair, Reverend Rachel
Bending was formally welcomed into the District in September 2024.

The circuit meeting held in December 2024 received the main reports requiring
noting and approvals:

CiC update on Stationing which reported that the circuit had not heen successful in
the first round of stationing. It was reported that the CIC had received a list of
Preshyters in the second round of stationing of which two appeared to be a close
match.

The draft accounts for 2023/24 were presented and the reserves policy was reviewed
and agreed.

The annual report for safequarding was discussed and approved and the annual
review of the circuits safeguarding policy was approved

Annual Youth Worker Report was discussed and approved

The Local Preachers and Worship Leaders report recommended that Bible month in
June would focus on the Gospel of 5t John.

A formal report from Chandlers Ford Methodist Church on the 30 years on Project
was received and the grants from the circuit, district and the generosity of people at
CFMC was acknowledged. An invitation to circuit members to the opening event on
Saturday 8™ Fehruary was welcomed.

The circuit meeting held in March 2025 received the main reports which needing
noting and approvals:

A repaort from CiC on Stationing confirmed that Reverend Rachael Hawkins had heen
invited to visit Chandlers Ford Methodist Church, and she had subsequently
accepted the Circuit's invitation to serve as Minister from September 2025 subject to
Methodist Conference approval. At the time Rachael was superintendent minister for
the West Hertfordshire circuit.
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The annual accounts for 2023/24 presented to December Circuit meeting had been
independently examined and approved. Authority for Reverend Peter Rayson to sign
the accounts was agreed.

Annual report for 2023/24 was approved and it was confirmed would be uploaded to
the Charity Commission website along with the signed annual accounts.

The circuit meeting approved the recommended adjustments to the terms and
conditions of service for Local Lay Pastors.

The circuit meeting approved the co-option of Martin Waldron from CFMC as circuit
steward with immediate effect and appointed for the next connexional year beginning
September 2025.

The circuit meeting approved the sale of the Twyford chapel property as no
alternative use had been established. This would be subject to District Synod in the
Autumn.

The circuit meeting received the circuit report from the Methodist Women in Britain
which confirmed that £2000 had been raised towards the Leprosy project in Nepal.

The circuit meeting approved the safeguarding policy for Canada Common premises.

The circuit meeting members were encouraged to complete the EDI and
unconscious hias training which is a requirement for circuit tnustees to complete.

The Circuit's ECO day was discussed and agreed for Saturday 18™ April 2026.

The circuit meeting held in June 2025 received the main reports that nesded
noting and approvals:

The meeting approved the planned YWelcome Service for Reverend Rachael Hawkins
on 1% September, and the planned farewell service for Reverend Ruth Fry on 201
July 2025.

The circuit meeting accepted the resignation of Paul Yarmien as circult steward after 2
years. He was thanked for his work as part of the CLT. Paul remains busy with work
of the District and as senior steward for Wesley church.

The circuit meeting noted the report from CFMC 30 years an project which had
raised £200k since launching the fundraising campaign in October 2023. The circuit
noted the additional £164k external grants from district and circuit. It was noted that
further grant requests were peing prepared for the final phase of the programme to
complete the zoning work the heating of the building and further accessibility
adaptions, and link-way roof repairs. The circuit agreed permission for CFMC to
submit the grant applications to the circuit and district.

The meeting noted the ongoing work required to support the sale of closed
chapelichurch buildings for West Wellow and Nomansland. The work on Abbots Ann
Manse to upgrade and install EY point was noted, and the plan to redecorate
Ladywood Manse prior o re-letting the property.
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The meeting noted the appointment of 2 newly appointed Anglican priest at St
Francis church and the proposed meeting with Rev Rachael Hawkins to discuss
future work together.

The circuit meeting noted the report from Cadnam church which had successfully
raised £17,200 as part of gift aid day towards the work on the roof which is planned
for April 2026.

The circuit meeting noted the anticipated annual deficit budget of £20k and that the
district annual assessment had increased. It noted that the circuit has been awarded
£10k for 3 years in support of the lay worker costs from a district grant.

The circuit meeting agreed to make provision for an annual grant of £600 to enable
Reverend Kate Cambridge to the attend 3Generate

The circuit meeting approved the appointment of Anne-Marie Jenkins as the circuit’s
EDI officer.

The CLT provided a report to the circuit meesting on potential circuit boundarny
changes and how any process if taken forward would be managed. It was re-affirmed
that no boundary changes could be made without the agreement of the circuit
meeting and the churches that could be affected by any proposed changes.

The Superintendent Minister introduced a new tem on the agenda — God's work in
the Circuit. An invitation was made for churches to contribute examples of God's
work for each meeting. The first session focussed on the work of Canada Common
and the Joint Churches Together in Wellow.

The circuit meeting received a report on the emerging plans for 5t Andrew's church
in Eastleigh. A small working group had been working on the tendering process for a

roof replacement and the associated costs. A more detailed report would be provided
in the Autumn with a proposal for the circuit to approve.

Signed: yf’é

Dated: 7}/ T/7¢
Revoand iz, Qw&(mq_
Chelr  Clren€ M@L‘A?
Gdeads 9 Loy
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Winchester, Eastleigh & Romsey Methodist Circuit Circant Mo 26502
Statement of Financial Activities (SOFA) for the year ended 31 August 2025
Micrbees Do Clrcult Modsd  Declgnated
tha General Fund General Fund Tinusg Fumds Reafriciad  Endowment Tostal
accounts  (Property)  [Unrestricted) (Unresfricted) (unrestricted)  Funcs Furids 024-25
£ £ £ £ £ £ £
Income
1 Asssssments on Churches - 410,853 - - - 410,353
2 Donations and Legacies = = = 4412 = = 4414
3 Income from Monetary imvestments 4 - 14,507 219 = - - 16,536
4 Income fom InvesIment Propeiles. = = = = = = -
5 Cagital Recel®s - - - - - - -
& (Eams recsved 18 - 10,000 - - - - 10,000
7 Cxher Charfiable Income = = = = = = -
Ea Crher Trading Income - letings 5 - 25,122 - - - - 35,122
Bl - Other - - - - - - -
3 Total Income - 463,482 2,151 4414 - - 470,087
Expenditurs
Peopie
10 Salanes and Associated cosls g = 251,167 = = = = 251,167
11 Sial and Preacher Expenses -1 = 14,758 = = = = 14,738
12 Traning and Comfesences - 340 - - - - 84D
Mission
13 District Assessmen & URC MEM furd 2] - 121,504 - - - - 121,504
14 Grams and Donatlons - - 4737 3,000 - - 7737
15 Mession & Cubreach = 3,066 = = = = 3,056
16 Children & Youth Work - - - - - - -
Propery
17 Propeny swrance & Uty costs - 25409 - E,197 - - 33,506
17a Remt Paid - - - - - - -
18 Propeny Martenance - 6,520 - - - - 76,525
Gansral
19 Books, Publcations, Printing, Postage & Stationery - 2315 - - - - 2315
20 Computer Equipment, Software & Repairs - 1,241 - - - - 1241
21 Connexioral Assessmen & Modal Trust Levy = = 1.214 = = = 1.214
22 Examiners Fees 7 - 1,220 - - - - 1,920
23 Lega & Profiessional fees = 14,166 153 5,053 = = 19412
24 Ministers Telsphone and Imternet - 2918 = = - - 298
25 Siationing & Remaoval Expenses = 5,035 = = = = 5035
26 CEher CuRgoings - 831 - - - 331
27 Degreciation 9 - - - - - - -
25 Total Expandihuneg - 47,78 E 1 16,285 - - 434 180
29 Gals!|{iessas) on Monesary Ivesimens - - - - - - -
30 Galns\losses) on Investment proparies - - - - - - -
3 Met Incomal[sxpenditurs) - &, 304) {3.518) {11,871) - - {24,053
32 Transfors between fnds 18 - 552 - {5.525) - - -
33 Oiher gains/losses) 19 - - - - - -
34 Met movamant In funcs - 2775 {3.918) [17,40) - - 124,093
35 Total funds brought Toraand 2,365,000 206,035 48,550 143,253 = - 2,762,658
37 Total funds camied forward 2,355,000 203,260 44502 125,853 - - 2,738,755
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Winchester, Eastleigh & Romsey Methodist Circuit Circasit Mo 26002
Statement of Financial Activities {EDFA] for the year ended 31 August 2024
Clrult Modsl I:mlmm
I:I‘Ila General Fund General Fund Tiruest Reafriciad  Endowment Tal
accoumts  (Property) 1maahwtem {Unrestricied) qurmahﬂ:ha-m Funids Funds 207524
E £ E £ £
Income
1 Assessments on Churches = 410,566 = = = = 410,566
2 Donzions and Legacks - - 35M 2735 - - £.535
3 Income from Monetary Investments 4 = 16,524 3,073 = = = 19,922
4  Income from investment Froperies - - - - - -
5 Capital Recelpis - - - - -
& Fams recsved 18 - - - - -
7 mher Chariable Income = = = = -
Ba (Cfher Trading Income - etings 5 - 48,435 - - 48,435
Bh - Other - - - - = - -
5 Total Income - 47E,B45 E.E78 2,735 - - 456,455
Expenditure
People
10 Salanes and Associated cosls & - Ta26 - - - - 7826
11 Sial and Preacher EXpenses -] = 17.32E = = = = 17,526
12 Traning ard Conferences - 26 - - 26
MiIzslon
13 District Assessment & URC MaM fund = ] = 120,519 = = = = 120,519
14 Gramis and Donations = = 15,000 T80 = = 22 550
15 Mission & Cutreach = S00 = = = = SO0
16 Children & Youth Work - - - - -
Property
17 Property Insurance & Utikty costs - 20,185 - E,375 - - 28,551
17a Rem Paid - - - - - -
18 Propery Mainbsnance = 36,172 = = 36,172
Ganaral
19 Books, Publications, Printing, Postage & Stationery - 2336 - - 2336
30 Computer EqUpmEnt, Sofware & Repairs - 585 - - - 585
21 Connexipnal ASSEEEME & Modal Trust Levy = = 1458 = = 1,456
22 Examiners Fess T - 1.9220 - - - 1,220
23 Legdl & Profecsiongl fees - 13,139 166 = = 13,305
34 Miristers Telsohone and Intermet - 2414 - = = 2414
35 Stationing & Removal Expenses - 304B - - 304E
26 Cfher Cutgoings - 587 - - 587
37 Degreciation 9 - - - - - - -
25 Total Expenditure - 437,505 16624 16,026 - - 470,155
79 Gals/losses) on monstary Investments - - - . - - -
30 Gainsl{losses) on invesiment propasties - - - - - - -
3 Met Incomeljsxpendburs) - 35,340 {3,746} {13,351) - - 16,303
32 Trarsfers between nds 18 - 3326 - 3,328 - - -
33 Cfher gainsificsses) 18 - - - - - -
4 Met movement In funds - 302 [3.745) 13,583) - - 16,303
35 Total fungs brougt foraand 2,365,000 a3 58,306 153,256 = 2,746,585
37 Total funds carmed foraard 235,000 205,185 48,560 143,253 - - 2,762 BEs
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Winchester, Eastleigh & Romsey Methodist Circuit

Balance Sheet as at 31 August 2025

CircuitNo  26/02

General Fund | Cireull Modwl | Designated | Restriciod | Endowmert | Totals 2024726] Totats
(Unrestrcted] | Truses Funds Funds Funds 2023124
Netes 1o the (Unrestricted) | (
Acoounts £ £ £ £ £ £ £
Fixed Asswis
|crot Manses & Equp 9 2.385 000 2,985,000 2,386,000
Irvesme? properties 0 0
| 10 o of
Total fived assars | 2,365,000 0 o 0 2,368, 2,365,800]
Currens Assets
Dobicrs 11 9513 33,513 25 574}
Loans by the Clrcut 12 [ of
|Investmerts with TMC? 11 44642 44 542 48,560
Central Finance Bsard Deporits 11 159,928 125,003 284,221 206 404
Cash ot Bark 303 1 hand 11 17,589 17,558 25,505
Total curront assers 2154 44542 125,853 0 385,086 409,240
Current llablitios
[Crodiors (dum in under 1 year) 2 12,170 12470 11,152}
Guantt pypiowthn 201815 | 0 o}
Total covrent adiities = 12,470 0 0 0 0 12,170 11,152}
Net corrent assorsVadiities 203,260 44,642 125,693 0 0 373,795 397 408}
|__Total assacs Jess cwrent labiirties | | 2ses2e0] aesaz] 12585 of of 2msrs] | 2762400
l{;.on; term llobifities =
due after more than one year)
Grants poyanio wter 201219 0 0
Leans 1o the Circal 0 =
0 0
Net assels E, 2,568 280 44642 125,893 0 Q 2,738,795 2,762,888
Funas of thw Circuit
Genaral Fund [Progerty) 2,956,000 2,306,000 2,385,000
Geeral funs |Uniestricted) 280 208,280 206.035
Cirourt Modal Trust Fund {Urveayicha) &4 687 44542 48 5680
Dedigrasing Funds (Unresticiod) | 125203 125 263 163,263
Total Unvestricted Fumes 2,730,736 2,762,368
Recricwd Funds = ° 0 0
[Encomeant Funds :9_] o
| Tofal Funds 18 2,565 260| a4542| 125,893] 0 Jol 2,738,795 2,762,858
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Motes to the Accounts Winchester, Eastleigh & Romsey Methodist Circuit

1 Basis of accounting
Tne financial statements hawe been prepared under the Chanbes Act 2011 In dccordance with the 2014 wersion of
Accounting and Reporting by Charfies: Statament of Recommenged Practice (SORP) applicable to chaties praparing thair
accounts In accordance wih FRS102 — the Charlles SORP (FRS102) and faking note of the Update Bulietin 1 Issued In
20186.

2 Funds
The funds held constitube:
Zeneral Funds held for any purpose of the Clrcwl! which are Unrestricted.
The Clrow Model Trust Fund has wile purposes defined In Standing Orders and Is categorsed as unrestricted.
Deslgnated funds Maote 18, where the Circult Meeting has designated funds for 3 defing purpase.
Restricted funds which are held for @ speciic puiposs .
Thire are no Endoamant funcs.
Dretalls of each matenal fund are disciosed In the final note to thess accounis. Any funds may be reprasenied by more than
Just cash.

3 Accounting policies
Basis

These accownts hawve baen prepared on the basks of histodcal cost excapt that Invesiments are shown at thelr market value
atine end of the year, on the accruals Dasls [ show a true and Tair view of e Circui's inanclal position and activitles.

Incoming Resources

Income ks Included In the Statement of Financial Activitles [SOFA) when the Clreult becomes eniftied to the respurces, and
the tresteas anz rE-E-EI:ﬂHw cernain 'ﬂ'IE'}' wlll regedva e resources,; and the l‘I'II:II'IEEl}' walua can be measured with suMcient
rellabiity.

Resources Expended
This Is recogrised when 3 llablily s Incwmed, or 3 consbucive obligation anses, that resulls In the payment being
unavoidable. Liabiites are recognised a5 S00N 35 an outfiow of economic beneflt |5 conskdensd more Nkely than not under
the legal or consbructive obilgation commilting the Circult to pay out resounces.

Grants

Grants made by the Clrcult from s own funds are recognised In full at the ime of agreement or whan the Clrcult accepts that
thers I= a legal or operational obligation 1o maks the payment.

VAT
Since the Circult Is not VAT registared, all Input VAT |5 charged with the expenses bo which i refens.

Tangible fized assets for use by the Circuit
Tangible fixed assels are capitalised If they can be used for mone Tan one year, and cost at leasi £1,000.

Tne freehold property 15 shown In the accounts at 2015 deemed walues, of which the land component & deemed o bDe
£465,000. No gepreciation Is prowided on the buliding because the fnesiess conslder the cument residual falr value of he
marse buldings (on the assumpfon that i had reached the end of Its usstul economic IFe Dy the year-end) 1o be not less
than its cumrent value. Any depreciabion would not be materal. The property has been reviewed for mpalrment.

Investment Properties
Invastmant properties - no property |5 cumenty desmed to not be held for the long berm purposss of the chanty.

Investments
Investmants are valuad In the balance shest 31 market walue a1 the year end. Investment Income (s Inciuded In the accounts

when recelvable and any gains or loss2s on revaluation at the year end are shown In the SOFA.
Debtors and Prepayments
The prepayment Inciuded In the accounis Is malnly In respect of the Minksiers' Siipend

Creditors
Creditors Inclede sundry expenses received In Augusl.
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Notes to the Accounts - cont/ | Winchester, Eastleigh & Romsey Methodist Circuit

4 Income from monetary investments

Circuit
Model Trust 2025 2024
Unrestricted Fumd Dasignated Restrictad Tatal Total
£ £ £ £ E £
Central Finance Board 14,468 14,468 16,705
CAF Bank 41 41 42
TMCF 2,181 2,191 3.078
Total 14,507 2,181 16,698 10,822
5 Other trading activities
a) Manse on short-term let
Circuit
Model Trust 2025 2024
Unrestricted Fumd Designated Restricted Tatal Taotal
£ £ £ £ E £
Dorian Grove 16,460 16,460 21,735
Ladywood 11,862 11,6862 19,200
Homefizld 0 0 8.500
Total 28,122 28,122 40,435

b} no other activities to report

6 Trustees and Key Personnel
The Superintendant of the Circuit, other presbyters and the remaining members of the Circuit Leadership Team (CLT) are
considered Key Personnel. The Superintendant chairs mestings of the CLT and Circuit Meeting. The members of the Circuit
Mlesting are the Trustees of the Circuit. Sipends, employer's MI, employer's pension contributions and other expenses of the
presbyters are paid by the Circuit. Three Trustees are employees of the Circuit.

There were no payments made to trustess for additional services provided to the Circuit by agreement with the Circuit Meeting, this
excludes stipends.

Trustes eXpeEnsas

2024125 202324
Mumber of Trustees 11 10
Total amount £12,347 £14,878

Expense payments primarily relate to reimbursement for travel and computing costs

7 Fees for examination or audit of the accounts

202425 2023124
£ £
Imdependent examiner's or auditors' fees for reporting
on the accounts 1.820 1,820
Oither fees (eg: advice, accountancy services) paid to
the independent examiner or auditor MIL MIL
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Notes to the Accounts - cont./ | Winchester, Eastleigh & Romsey Methodist Circuit

8 Stipends, Salaries and other Employee costs

a) Staff Costs paid during the year were: 2024125 2023124
Gross wages, salaries and benefits in kind £ 203,605 177,805
Employer's Mational Insurance costs £ 18,482 12,351
Pension cosis £ 27.500 27,368
Total staff costs £ 250,677 217,826
Average number of employees in the year 1 13
WEre:

The Figures include ministerial stipends, lay worker and administration staff .
The total number of people is 11 - equivalent FTE being T

Mo minister, deacon, or employee received bensfits of more tham £60,000. There is no accrual for holiday pay as it is immaterial.
The Holiday year end is 31st August.

All of the ministers and deacons are members of the Methedist Ministers Pension Scheme (MMP3). This is a defined benafits
scheme. The Supreme Court held in 2014 that Methodist Ministers (which term includes presbyiers and deacons) are not
employees of the church. For simplicity, when dealing with Mational Insurance and Pension confributions, the terms 'employer’ and
‘employes’ are used as they would be in an employing body. Contributions to this scheme total £23 265 (2024 £23,435)

Lay Workers are contractual employees and have the option of joining a pension scheme which the Circuit has arranged under the
Mest scheme. This is a defined contribution scheme. Contributions for the year totalled £4325 (2024 £3,8934)

b} Ministerial Costs - URC Presbyter
The Circuit has a URC preshyter, contracted under an LEF agreement, and makes a contribution towards the URC Church
ministerial costs (M&M Fund) of £48,634 (2024 was £48,575 )

9 Tangible Fixed Assets

Cost or Valuation

Payments
on account
and assets
Fixtures, under
Other Fittings and | constructio
Land Manses Buildings Equipmemnt n Total
£ £ £ £ £ £
Balance brought fed. 485 500 1,850 500 D D 0 2,385,000
Additions 0 0 i, i, 0 0
Revaluations (+-) 0 0 0 0 0 o
Disposals (-) 0 0 o o o o
Transfers [(+/-) 0 (] D D | o
Balance carmmied fwd. 485, 500 1,899,500 U] U] 0 2,365,000
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Motes to the Accounts - cont f | Winchester, Eastleigh & Romsey Methodist Circuit

9 Tangible Fixed Assets - cont./

Accumulated Depreciation - straight line basis

Payments
on account
and assets
Fixtures, under
Other Fittings and | constructio
Land Manses Buildings Equipment n Total
£ £ £ £ £ £
Balance brought fad. 0 o i, i, 0 0
Additions 0 o 0 0 | o
Revaluations (+-) 0 0 0 0 i 0
Disposals (-) 0 o] 0 L i [u]
Transfars (+/-) | o D D a o
Balance camed fwd. 0 0 o] o] i [u]
Net book Value
Balance brought fed. 485 500 1,609 500 0 0 0] 2,385,000
Balance camed fwd. 435,500 1,889,500 i} i) o 2,365,000

The manses are included at valuation either from a professional unconmected valwer(s) or insurance property documentation at
August 2015,

The waluation of the residential land is that on which the manses are built.

10 Investment Assets

The Circuit has no investment properties or other investment assets. (2024 - ENIl).

11 Analysis of Current Assets

2024/2 202324
Debtors & Prepayments £ £

Prepaid Stipends 13.854 I 12,845

Accrued Incone

Other Debtors & Prepayments 25 G50 12,728
Total Debtors & Prepayments 38,513 25,574
R

Cash at the bank

CAF Bank 17,588 25,505
CFE 284,221 300,401
TMCP 44,842 48,560
——————
Total Cash Held 246452 383 466

page 8 of 14



Motes to the Accounts - cont/ | Winchester, Eastleigh & Romsey Methodist Circuit

12 Analysis of Current Liabilities and Long Term Creditors

2024/25 2023i24
£ £
Deferred Income from Churches
Social Security & Other Taxation 5473 5,288
Other Creditors and Accruals G687 5,853
Total Current Liakilities 12,170 11,152

13 Capital Commitments and Contingent Liabilties
At the 31st August 2024 there are no capital commitments ([ 2024 - EMil)
Mo Contingent Liabilities were identified at 31st Awgust 2025 | 2024 - £Nil)

14 Loans
At the 31st August 2025 the Circuit has no Loans { 2024 - ENil)

15 Post balance Sheet Events

There were no post balance shest events.

16 Legal Form

The Charity is a Public Bemefit entity.
The Charity is constituted under Parliamentary Act and is Registered as a Religious Organisation with the Charities Commission

17 The Trustees consider that there are currently no material uncertainties about the
Charities ability to continue to function.
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Noies to the Accounts - conts [Winchester, Eastieigh & Romssy Methodist Clncut |

18 Detailed analysis on individual fund movements 2024025
Opening | Trancierc | mooming Fundc | Trancferc clocing
Furd Mams Balarcs In Funde |Expended ot Balanos
£ £ £ £ £ £ Purpoca of Fund
Unrecbricded
Gansml
Property 2,365 000 | 2,355,000 Waiue of kanzes in e Cicut
Cach 206 005 5.525' 453 482 471,785 203,220 Working Capital of the Cirout
Total Gensral Fund 2 E71,095 s.ma| 4a3 433 (471, 7EE) [ 7 GEE, 380
Caroult Mooel Trust Fund 48 £20 | 2181 (&, 102 84,843  Crou Advance Fund - support for Frojects
Decligrated
Support =und e 1 3,000 =% ) Support for Churches In response: b GOVID
Manzs Repair Fund 35543 5,525 0.114| Funding for Manse property nepairs
Minister Remosal Fund 85534 5524| FRemova msis for Mnisers as neguinsd

Training Fund B35 E,725| Siaf deveiopment
e

Chikiren & Youth Work Fund 8 1,691 Support Criltnen and Youss W of the Carmun
Mission & Cutreach Fund 7053 7.053|  Support for Mission and Ouresch progects
Lapmorcer Fund 47,774 AT, 774 Fund st asioe o suppon aodiional requiments
CFTut Chapeis Fund 522 zame  nzzem 15,651|  Fund b0 support Chapeis trd. 10 GIfg responsiilty =
[n]
Tokal Designated 143,283 0 s4i|  pezem| isszm 125,853
Totals - Unreciriclsd Funds 2,782,239 seza|  avoear] fasten|  semm|  27as 7R

Reciriobed Fundc

= consoldation of previows Momansiand, Wesllow and Canads Common fund's agresd af Gl Liseting

The reason for ransier bebwersn funds as follows—-

Manze Repair Fund D EL 529 being owverspend 1o Budget in the year

m
4
i
I
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Moies o the Accounts - contd

[Winchaster, Eastieigh & Romssy Methooist Cincult

18 Detailed analysis on individual fund movements 202324
COpening | Trancierc | imocming Funde | Trancferc Choeing
Fumd Hams Balanos In Funde Expended out Balanos
B E £ £ £ £ Purposca of Fund
Unrectricdsd
Ganenral
Properiy 2,365 000 2385000 ‘Vaue of Manses in e S
Cash 1M,22 478,245 437,54 3,325 205,035 \Working Capial of the Cinoult
Tokal General Fund 253502 [ 47B345| (437504 3,228 2 5T, 035
Caroult Model Trust Fund BE 118 BETE -1EE24 &2 BED Ciroalt Advance Surd - support for Projecds
Decligrated
Support Fund 5565 90,000 (7,650) 9315| Support for Chumhes In response o COVID
Manse Repar Fund 42,35 15,6721 35,683 Funding for property nepsirs
Rinisier Remosal Fund 3524 2,524 Remewval cosis for Mnisters 2 nequired
Training Fund E,725 E,725| Si=T oevelopment
Children & Youlh 'Work Fund 1551 1,681 Support Chilidren ard Yout Work of the Ciroult
Mizsion & Cutneach Fund 788 7.083| Support for Mission and Duinsach projects
Lagaorser Fund 47,774 L7, 774  Fund sei aside o suppor addiional regurments
Faonmansiand 8551 3, 722) 4,825 Funds from Nomansiand MG
Weliow 15,788 [3,259) 13,525 Funds from Wellow MG
Canxda Somrmon 5,534 2,735 1,355) T8 Funds from Canasda Cormmon BIC
Total Descignabed 163 158 40200 2736 {18 m28) .87 1483, 282
Totalc - Unregiricisd Funde E'H-B.«EB-I-' 40200 438 458 1470, 164] 110,008 I THZBEE

Raciriobed Fundc

The: reazon for ranster bebwesn funds as Tollows-

Manse Repair Fund Dr

Eugport Fund Cr

Agresd sdditions| ransher from General Fund

being overspend o budget in the year [net of addiional renial income]
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[Winchester, Eastleigh & Romsey Methodist Circuit

19 Chapel Buildings under Circuit Control

The Circuit Meeting act as managing trustees for the following chapel buildings in the Circuit where the local society has closed.
The buiidings are hekd on Model Trusts and the custodian trustees, holding legal title for the property are the Trustees for Methodist
Chureh Purposes (TMCP),

Nomansland Methodist Church
Forest Road, Nomansland, Salisbury, Wilts. SP5 2BP
Insured Value of the Buildings [with Methodist Insurance)] = £774,664

Wellow Methodist Church
West Wellow Methodist Church, Maurys Lane, West Wellow, Romsey, Hants, SO51 6DA
Insured Value of the Buildings [with Mathodist Insurance] = £574,075

Canada Common Methodist Church
Canada Common, West Wellow, ROMSEY SO51 6DH

Insured Value of the Buildings [with Methodist Insurance] = £422 572

Twyford Methodist Church
The Drove, Twyford, Winchester Hampshire, SO21 1QL
Insured Value of the Buildings [with Methodist Insurance] = £167,618

Sign7 | ¥ o Signed

D Rev'd Petar Rayson
reaswrer Supenntendeni Minister
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Winchester, Eastleigh & Romsey Methodist Circuit
DECLARATIONS

Treasurer

| confirm that these accnual based accounts for the year ended 31st August 2025 have been prepared from the
records of the Circuit and that they include all funds under the control of the Circult Meeting

”~

l/ -4
Signature of Treasurer /éz'/ Date: - §
=

Name of Treasures | Don Simons |
Address Woaodley Dene

Braighfield Road

ROMSEY

SO51 TNZ

Presentation to the Circuit Meeting for approval.

| confirm that the annual repon and accounts for the year ending 31st August 2025 have

been presented to the Circuit Meeting at it's meeting on:- vate (T2 /2
and were approved.

Signature of the Chair of

the meeting /"

Name of the Chair of the

meeting Rev'd Peter Rayson

Date:

Independent Examiner's Report to the Trustees of the

Winchester, Eastleigh & Romsey Methodist Circuit

This Report is on the Circuit Accounts for the year ended 31*' August

Respective responsibilities of Trustees and Examiner

The Circuil's trustees are responsible for ensuring that the annual report and accounts for the year 1o 318t
August 2025 present a true and fair view of the Circust's income and expenditure for the year and of its assets
and Esbilities at the balance sheet date. The truslees consider that an audit is not necessary for this year under
section 144 of the Chantties Act 2011 (the Charities Acl) and that independent examination is needed.

As independent Examiner it is my responsibility to:
. Examine the accounts under Section 145 of the Charities Act

. ta follow the procedures laid down in the general Directions given by the Charity Commission
(under Seclion 145(5)(b) of the Charities Act), and

. 1o state whether particular matiers have come to my attention.
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Winchester, Eastleigh & Romsey Methodist Circuit

Basis of Independent Examiner's Report

My examination was carried out in accordance with general Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the
accounts, and seeking explanations from the trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit, and consequently no cpinion is
given as to whether the accounts present a 'true and fair’ view and the report is imited to those matters set out
in the statement below.

Independent Examiner’s Statement
In connection with my examination, no matter has come to my attention {other than that disclosed below*):

(1) which gives me reasonable cause to believe that in any material respect the requirements;
* to keep accounting records in accordance with section 130 of the Charities Act;

+ to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the Charities Act

have not been met; or

(2)  towhich, in my opinicn, attention should be dravm in order to enable a proper understanding of the
accounts to be reached,

* Please delete the words in the brackets if they do nof epply

(3} 1| have~/ have not** obtained independent verification of all investments with the Trustees for
Methodist Church Purposes ("TMCP") or held in other Trusts, Bank balances and Funds at the
Central Finance Board of the Methodist Church ("CFB"), which are individually in excess of
£10,000 (ten thousand pounds) at the balance sheet date,

** Flease circle as appropriate

Name of independent examiner
i ; David Gamblin ACA

)

Signature { ‘

Relevant Profassional qualification of

axaminer ICAEW
Name of firm (where appropriate} David Gamblin Chartered Accountants
Address 71 The Hundred

ROMSEY

S051 8BZ

Date A
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