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Birmingham District of the Methodist Church

Report of the Trustees
for the Year Ended 31 August 2021

The trustees present their report with the finandal statrsnents for the year ended 31 August 2021. The trustees have
adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the LIK and Republic
of ireland (FRS 102), effective I January 201 9.

OBJECTIVES AND ACTIVITIES

Birmingham Methodist District
Methodists belong to local churches or ecumenical partnershlps, but also feel part of a larger connected communlly, the
Connexion. There are mors than 4,000 Methodist churches across the country, grouped within drcuits. Birmingham
Methodist Dislrict is one ol 30 districts witNn Ihe Methodist Church in Britain and comprises some 130 churches, grouped
in 10 circuits across Birmingham, Worcestershire, Warvrickshlre, Herffordshire and Staffordshire.

The main role of the district is to support its churches and drcults, adminlstrafively and spiritually. In addition, the
Birmingham District is acfive in many other ways, as detailed in Acfrkrvements and Performance below.

District policy statement
The calling ol the Methodist Church is to respond to the gospel of God's love In Christ and to live out its discipleship in

worship and mission. It does this through worship, learning and caring, service and evangelism. The ffirmlngham Methodist
District seeks to be a network of communities where people are induded and grow, being transformed by the love of God
and sharing their story of God's grace. In collaboration with others where possible the District is committed to creating
safer spaces and working for a just and sustainable world. We have a vision for a growing, evangelistic, justice-seeking
and indusive church without walls. In the power of the Holy Spirit, we seek to grow disciples of Jesus Christ. Growing. ..

~ in numbers of new disciples
~ in depth oi discipleship
~ in transformation cf commurffies and sodety

Public berwllt
In setting our objectives and planning our activities, the trustees have given careful ccnsiderafion to the Charity
Commissioners' general guidance on public benefit and, in particular, to its supplementary public benefit guidance on
advancing our objecfives, in accordance with the Charities Act 201 1.

Our charitable ackvitles, set out in Achievements and Performance below, have been carried out within the framework of
our policy statement, namely with the aim of growth, not only within Methodism in Birmingham but also growth in the
outworking of our discipleship, by seeking to work for the public benefit of the community around us. Our chaplaincy and
other projects demonstrate our aim to show the love ol Jesus Christ outside the church walls.

Grant making
The District Grants Committee ceased to exist during 2020-21, and the final meeting was on 6 May 2021. A new
Resourcing Mission Committee is In the process of being formed, and Its first meeting took place on 16 November 2021.
This change is to reflect Ihe changes in ccnnexional funding. Birmingham District is within the first tranche of the new
process for connexlonal funding, whereby grants will only be available for projects fittin the criteria for New Places for
New People or Church st the Margins. All future connexional funding is geared towards Ifianting new eodesial
communities. Districts are required to match-fund the grants awarded by Connexion. The new Resourcing Mission
Committee will oversee the allccaticn of all the district funds, not just the District Advance Fund. The Resourdng Mission
Committee will approve the General Fund budget annually, in advance of its being discussed with Circuit seasurers. The
Resourdng Mission Committee will have finandal oversight of all the dlstrict projects and resources.

Volunteers
Birmingham Methodist District is heavily reliant on volunteers, at church, circuit and district level. Vdunteers give their
fiime and sklfis to further the aims ol the DistricL Much of this work is by serving on committees and by acting as trustees.
The Dlssfct is grateful to all of them for thffir help and commitmenL

Trustees
Reimbursemerrls of expenses paid to trustees are disdosed in the notes to the accounts. Payments to trustees for services
that are required by the District are also disrfiosed in the accounts. The District Council ensures that any such services are
in the best interests of the District. Measures are in place to ensure that no conflict of interest arises fram any such payment.
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Birmingham Dlelrict of the Methodist Church

Report of tha Trustees
for the Year Ended Sf August 2021

ACHIEVEMENT AND PERFORMANCE

Charitable ecllvttkre
In the year to 31 August 2021 resources have been deployed in ths following ways:

~ Providing funding for our Mission Adviser, Adam Sanders. Adam is a key member of the district team. Hs leads

on the district development plan, which seeks to integrate social jusfice and evangelism. He works closely with

the Connexion, developing the district's New places for New people projects, whilst working dosely with the

rrircuits, advising on their Mission Action Plena. He also llalses with the Learning Network to help relevant

delivery of training resources. Providing funding and suppori for mission and property projects In the circuks and

churches. The district palficulariy values the work of the Lozells Commurity Project.
~ providing funding and support for mission projects In the district, Induding the work of the Lozells Community

project. The coordination of chaplaincy across the Birmingham DlstricL Rev David ugerworm, also a champion

for Church Wfihout Walls, is in regular confed with more than 50 volunteer and paid cheplans at Institutions in

the Birmingham District, providing information, S'sining opportunities and support.
~ The provision of chaplaincy at the NEC. Rev David Butterworth works as a chaplain at the NEC, supported by

his assistant, Paul Chesterman. David offers support to employees snd visitors, as well as liaising with board

directors, HR consultants snd events managers.
~ The ~rdinafion ol chaplaincy across the Birmingham DlslricL Rev David Bulterworth, also a champion for

Church Without Walls, is in regular contact with more than 50 volunteer and paid chaplains at institutions In the

Birmingham District, providing informaficn, training opportunities and sterport.
~ The provision of a Safeguarding Officer. Mrs Sue Holder ensures that regulaIlons relating to Safeguarding

~ sre properly fulfilled. She provides Safeguarding training to circuit staff and church leaders.
~ Support for adult vicfims of modem slavery through the District project "Adavu . Adavu currently has a project

manager snd three case workers, as well as volunteers. In addition to funding from Methodst sources and other

grant-giving bodies, Adavu Is also funded with the support of the Uoyds Bank Foundation for England and Wales.
~ The provision of chaplaincy at universities within ths area of the Birmingham District, namely University ol Aston,

University of Mrmlngham and University ol Warwick.
~ funding towards the provision of chaplaincy at three universifies within the area of the Blnnir@uvn District,

~ namely University of Aston, University of Birmingham and University of Warrrick
~ provlcfing funding and support for the work of Indusive Gathering Birmingham - a bold, truly indusive faith

community, relevant for the 21st century. Danielle Wilson confinues as pastor and significant growth has

occurred in IGB during 2020-21.
~ Supporting the Cameroonian Chrlsban Fellowship, whose role is to foster links between the Methodist Church

and Cemeroonlan Christians In the UK.
~ Keeping in touch with our exchange partners In the Kadoma drcult of the Methodist Church of Zimbabwe and the

Methodist Church in Chemnitz, Germany.
~ Seeking to promote equality, diversity and indusion within sociely as wtril as the Church

~ promofing the district's aim to become sn "EcoDislrict", whereby every church kr encouraged tc incorporate
~ 'Caring for Creafion' into all their acfivltfes.
~ Acting as managing trustees for Wesley International House, a property owned by Brmingham Methodist District,

and supporting Birmingham International Student Homes, the charity which administers the management rri two

Methodist buildings providing accommodation for international students of different faiths within a safe and

supportive environment

Effect of Covkfgf 9 on Charitable actlvNes

Online district services were broadcast unfil April 2021. Churches began to open their doors for worship at

around that timtx Most churches have seen reduced congregations alter the lockdown, compared with pre-

pandemic levels. Some local churches ere modelling the corrupt of hybrid church; a combination of tradfilonal

and online worship.
Meetings have confinued to take place, largely, via Zoom, though some face-to-face meetings are now happening.

Both synods in the 2020-21 Methodist year took place via Zoom. The synod held in September 2021 took place

at Covenky Central Hall for those wishing to attend In person. The synod was live-streamed for those who wished

to participate from home.
Some churches have made the decision to "cease to meet", i.s. to dose, partly because of the financial effects ol

Covld and partly because of smaller, ageing congregations.
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Birmingham District of the Methodist Church

Report of the Trustees
for the Veer Ended 31 August 2021

FINANCIAL REVIEW

Flnandsl position
During the year, the district received total Income from all sources amounting to just under 21,000K (2020 - 21.043K) and

disbursed 2945K (2020 - 2998K), giving a net surplus of income over expenditure ol 255K (2020 - 246K). Total reserves
at 31 August 2021 were 24,726K (2020 - 24,672K). 23,750K represents Freehold Land & Buildings (2020 - 23,750K).
2910K (2020-2861 K) are restricted, held within 10 ring-fenced funds. 223K (2020- C)4K) is unrestrictsd and held within

a Designated Fund. Free Reserves represent the balance on ths General Fund of 243K (2019 - 227K).

No fund wss in deficit al the year end.

The district coiriinues to hold two freehold properties: the distric manse at 36 Amesbury Road and Wesley Internabonal

House (one of two Methodist properties In Birmingham managed by Birmingham International Student Homes, a separate
charit). The trustees have agreed the fair value of the dfstrict manse as 2750,000. Wesley International House is valued

at 23,000,000, as agreed by the trustees. The combined amount of 23,750,000 is shown as Tangible Fixed Assets, with

a corresponding amount of 23,750,000 held in the Capital Revaluation Reserve.

Going Concern
The trustees of the district have every reason to believe that the disbict is s going concern. The circuits corvinus to meet
their assessments, and reserves are considered adequate. Reserves polldes are reviewed annually. There are no

subsidiary undertakings. Covid-19 has had finandal implications for all the circuits and churches within the district.

Historically, reserves held at churches and circuits throughout Methodism have been high, and these reserves have been
drawn upon as local churches experienced a loss of letting and offertory income. Ths district receives all its income for

day-to-day running costs from an assessment levied annually upon the circuits. The district treasurer meets with the
circuit trsasurers to discuss this allocation, which is calculated partly on an ability-to-pay basis. It is understood that this
assessment Is not optional, and circuits would be expected to make savings in other areas in order to psy the district

assessment in full.

Investment policy snd performance
To comply with Methodist Standing Orders, money for long term investment ls lodged with TMCP "Trustees for Methodist

Church Purposes" or with CFB "Central Finance Board of the Methodist Church, TMCP is the legal owner and custodian

trustee of all Methodist Model Trust property, induding legacies, endowments and accumulated funds. CFB manages a
common deposit fund and a series of pooled investment funds for Methodist entitles In Great Britain. Interest rates from

deposits with TMCP and CFB reflect deposit rates available elsewhere. The investmsnt policy of Birmingham Melhodist

District is aligned with those of TMCP and CFB, who take into account the social, environmental and ethical considerations
that make investments suitable for the Methodist Church.

Interest received during the year ended 31 August 2021 was 22, 1 57 (2020 - 27,723).
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Birmingham District of the Methodist Church

Report of the Trustees
for the Year Ended 31 August 2021

FINANCIAL REVIEW (vonunwxri

Reserves policy
"Free Reserves" represent the balance on the General Fund of 243K (2020 - 627K). Total reserves at 31 August 2021
were 24726K (2020 - 24672K). 63 750K (2020- 23750K) represent Freehold Land & Buildings. 6910K (2020 - 6661K)

represent restricted funds. 223K (2019- 234K) represent unrestricted designated funds.

The General Fund derives its income principally from circuit contributions (also known as assessmsnts), The majority of
this income is paid over to the central Methodist Church Fund, the balance of circuit contributions being held within the
General Fund, to finance the day-to-day running costs ol the distrlcL The trustees believe that the balance on the General
Fund should be in the region of 220K - 30K, to cover four to six months of district running costs. During the pandemic,
aclual district costs have been lower than budgeted costs. Ths district does not seek to make a prof!t from the circuits.
The surplus over budget in 2020-21 of 216K will be returned to the circuits by means ol a reduction in the 2022-23 budgeL
As such, we believe that the amount held within the General Fund al 31 August 2021 is in line with our reserves policy.

The Designated Fund comprises transfers from the General Fund in recent years, to cover certain known costs which will

arise in the period to 31 August 2022, as detailed in the notes to the ffnandal statements. The reserves policy for the
Designated Fund is that the district will review ths poskfon at the end of each year, and any money not spent on the
purpose for which It was intended will be returned to the General Fund or rfHIesignated. The fund will dose at 31 August
2022.

income in the District Advance Fund is derived principally from distributions from the Ccnnexional Priority Fund (l.e. from

central Methodist sources) and from levies on trust funds held al circuit level (i e. from local Methodist sources). Decisions
regarding District Advance Fund spending and its allocation to projects are made by the Resourcing Mission Committee.
Reserves held In the District Advance Fund will be sufficient to cover the future grant commitments from that fund. The
reserves policy of the District Advance Fund is that al any point in time, the total of the future commitments from the District

Advance Fund will not exceed the cash held within that fund. At the same time, the district ensures that tuture grani
commitments almost match the amount held within the District Advance Fund, meaning that there will not be excess
reserves held within the District Advance Fund.

Income into the Chaplaincy Fund is derived partly from external sources and partly from transfers from the District Advance
Fund. Ths purpose ol the fund is to finance the work of the NEC Chaplain/District chaplaincy co-ordinator and certain
costs of the manse in which hs lives, together with the employment costs of the assistant for this project. Connexional
funding for INs project Is paid ffrstly into the District Advance Fund, which transfers sums into the Chaplaincy Fund sufffcient

to meet the coals of the Chaplaincy Fund for the year ahead. Money received from external sources into the Chaplaincy
fund is ring-fenced for the purpose of the fund. The balance held within the Chaplaincy Fund is reviewed annually, and
surplus amounts could be transferred back to ths District Advance Fund, provided they do not represent any ring-fenced
donations/grants.

Ths Mission & Youth Fund finances the work of the Mission Advisor. Money from the District Advance Fund, suffidsnt to
meet ths costs of the Mission Adviser for year ahead, is transferred into the Mission Fund al the start of the flnsrxrial year.
The district is currently in rtxxript of a connexlonal "Our Calling" grant, which is ring-fenced within the Mission Fund. The
Our Calling grant money is earmarked for specgc mission activities Indudfng youth events and the employment costs of
the Youth Engagement Officer.

The Safeguarding Fund ffnancss the work of the Safeguarding Officer. Money from the Distrks Advance Fund, sufficient

to meet the costs of the year ahead, is transferred imo the Safeguarding Fund al the stan of the finandal year. The reserves
policy for the Safeguarding Fund Is that ths reserves should not be allowed to build up within the Safeguarding Fund, so
that swplus amounts in this fund can be transferred back to the District Advance Fund.

The Benevolent Fund is for use at the Chair's discretion, to reimburse costs incurred in cases of hardship and need. The
amount currently held in this fund is thought to be adequate for the purposes for which it Is intended. Transfers from the
General Fund are made from time to time, as required.

The Adavu project seeks to help victims of modern slavery and to raise awareness levels relating to this subject. Grants
have been received from external funders for specffic purposes, together with donations from individuals and organisations.
Such grants/donations are held within the Adavu Fund and are used for the work of the Adavu project. The reserves policy
of the Adavu Fund is to hold all grants and donations within Ihe ring-fenced fund, to be used for ths specific purposes of
those donaffons/grants.
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Birmingham District of the Methodist Church

Report of the Trustees
for the Year Ended 31 August 2021

FINANCIAL REVIEW (conunwxe

Reserves pathy &connrwssj

The Manse Major Repair Fund seeks to build up a reserve, by means of annual transfers from the Designated Fund, to be
used for any slgnfricant costs that may arise in the future relating to the disbict manse.

The Cameroonian Fund Rnances the work of the Cameroonian Chrisdan Fellowship, whose aim is to integrate
Cameroonian Chrisdans into the Melhodisl Church. Income is derived principally from a Methodist connexional grant,
together with contributions from the District Advance Fund and from the Birmingham (West) and Oldbury Circuit, where

the project is based. The reserves policy of the Cameroonian Fund is to hokl the grant money within the ring-fenced fund,

to be used for the specrifc purposes of the grant.

The reserves policy of Indusive Gathering Birmingham is to hold all grants and donations within the ring-fenced fund, to
be used for the sperriflc purposes of those grants.

The Digital Church Fund holds within a ring-fenced fund the money received as "seed money" from the Connexion to pilot

a New places for New people project —a digitally-based new ecclesial community. The pilot will be evaluated during the
2021-22 Methodist year.

FUTURE PLANS

After Ihe end of the financial year, the following developments are reporisd:
lan Howarth, our district chair, is due to rebre in August 2022. The Chair Nomination Group, which met several

times during 2020-21, appointed Rev Novelte Headley to be the district chair from September 2022. Novette
has expressed a willingness to engage in collaborative ways of working with Wolverhampton & Shrewsbury
District.
An assistant Safeguarding Office has been appointed who will commence work in January 2022. The two

Safeguarding officers will work jointly across both Birmingham Methodist District and Wolverhamplon and

Shrswsbury Methodist Dislrict.
There is funding in place for the NEC chaplaincy Io continue in its current form until August 2023. Discussions
are taking place during 2021-22 to consider the future ol this work after 2023.
Adavu is in the process oi exploring a new status of CIO (Charitable Incorporated Organisation). This change in

status is envisaged during the 2021-22 Megiodist year. The purpose for the change is to enable Adavu to attract

grants from external funders who are currently not able to offer funding while Adavu remains a project ol

Birmingham Methodist District. The district will continue to support and maintain close links with Adavu by means
of a prtnership agreement. which Is in the process of being drawn up.
The Cameroonian project ceased in September 2021, a few months ahead of the scheduled end date of August
2022. All 2021-22 grant funding for this project was cancelled.
As Inclusive Gathering Birmingham continues to grow, Danielle Wilson, whose salary Is currently based on 20
hours a week, will receive a salary based on 30 hours a week in 2021-22. Grant funding from Methodist sources
wil( continue until 2025. It is expected that IGB will be ilnandaify self-supporting in lime.

The district has agreed to welcome a new Global Mission Fellow for the period from September 2022 to June
2024. The appointment has been made, but the start date is being delayed on account of visa issues.
A new system for connextonal grants is in place. Commitmentsto old style Mission & Ministry connexional grants
already agreed will be honoured, subject to the normal fulfilment of grant conditions. In September 2021
Birmingham Methodist District recfrived coiriirmatfon of connexional funding, under the New Places for New

people (NpNp) system, for s district project entitled Street Ecclesial Commuixty, due to start in September 2022.
Changes to district grant funding have become necessary to reflect the changes to connexlonal grant funding.

The former District Grants Commritee had its final meeting in May 2021. A new Resourcing Mission Committee
held its first meeting in November 2021. Decisions regarding Distrht Advance Fund spending and its allocation

to projects will be made by the Resourdng Mission Committee. priority will need to be given to dstrict projects,
Inrriudfng NpNp projects and funding for the roles of district office holders.
The new Resourdng Mission Committee will oversee the allocation of all the district funds, not just the District

Advance Fund. The Resourcing Mission Committee will approve the General Fund budget arviually, in advance
of its being discussed with Circuit treasurers. The Resourcing Mission Committee will have financial ovwsight
of all district resources.
The City Centre Fund, currently admirristered by and included in the accounts of Birmingham Methodist Circuit,

will be trarelerrsd to the accounts of Birmingham Methodist District on 1 September 2022. The district trustees
will be the managing trustees of the City Centre Fund. The Resourcing Mission Committee will make
recommendations to District Council on Gty Centre Fund spending.
A new district treasurer is being sought, following the resignation of Helen Lynskey as an employee and as s
trustee on 1 January 2022,
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Birmingham District of the Methodist Church

Report of the Trustees
for the Year Ended 31 August 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The charity is governed by the Methodist Church Act 1976 and the Deed of Union 1932.

Drganlsatlonal structure
Individual Methodist churches are grouped within circuits, which are in turn grouped within districts. All districts, circuits
and churches are pari of the Methodist "connexion". (see Related psraes below. ) overall regulatory authority rests with
the Methodist Conference, which meals once a year. The Connexional Office implements decisions made by Conference
and is also responsible for the starioning of presbyters and deacons (collectively known as ministers) within rrircuits.
Connexional decisions are passed to the districts for implementation. The District Synod meets twice a year.
Governance

The District operates within a statutory framework of regulation and seeks to ensure that il follows Methodist Standing
Orders.

Management
The District Coundl meets four times a year. The responsibliries of the District Council, as laid down in Methodist Standing
Orders, are as follows:

~ to formulate and promote policies which will advance the mission of the Church in the circuits and local
churches, and in parlicular to supervise the use of resources of personnel, property and finance and to assist
local churches and circuits having exceptional problems

~ to encourage inter-circuit and ecumenical co-operation
~ to act in an executive capacity remitted to the Coundl by the Synod
~ to keep within its purview all district concerns not dealt with elsewhere
~ to contribute and respond, as the case may be, to the development of connexional polldes as reflected in the

work of the Conference and the Methodist Coundl, and to carry out Its other responsibilities with any such
development In mind

The District Council oversees the work of the District Grants Committee, finance, property, the District manse and office,
stationing, safeguarding, authorisations to preside at communion, extensions to local preacher training and other matters
as necessary.

Related parries
Methodist entities, whether they be districts, circuits or churches, are obliged to register as individual charities it they meet
the requirements of registration laid down by the Charity Commission.

Birmingham Methodist District receives income from the circuits within the Birmingham Dislrict. All of the drcuits are
registered chariges. Contributions from circuits, somekmes known as "the circuit assessment, are used to pay
contributions to the central Methodist Church Fund and to meet the day-to-day running coals of the district. In the year to
31 August 2021 income from circuit assessments totalled 2592,200 (2020 - 2580,000). In addi8on, the district receives
from each circuit holding a Circuit Model Trust Fund (CMTF) a levy based on the size of the CMTF at the start of the year.
In the year to 31 August 2020, the total levy, credited automatically to the District Advance Fund by TMCP, was 2117,458
(2020 - 2 I 73,304).

Methodist Church in Britain (MCB) is the largest Methodist entity, based at 25 Marylebone Road, London, and is an
individual charity. In 2020-21 Birmingham Melhodist District paid 2526,753 (2020 - 2518,574) to the Methodist Church
Fund, as a contribution towards the running costs of MCB. The District Advance Fund receives annual grant income from
the Connexional Priority Fund, held within the accounts of MCB. In the year to 31 August 2021, 287,920 was received
from the Connexional Priority Fund (2020 - 221,077).

Wesley International House is a freehold property held by TMCP as custodian trustees for Birmingham Methodist District
A separate charity called Birmingham International Student Homes (BISH) is responsible for all aspects of upkeep and
maintenance of Wesley International House, BISH reports to annually to Birmingham Methodist District Council.
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Birmingham District of the Methodist Church

Report of the Trustees
for the Year Ended $1 August 2021

STATEMENT OF TRUSTEES RESPONSIBILITIES

The trustees are responsible for preparing the Report of the Trustees and the financial statements in accordance with

applkcable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Prsotice),
including Financial Reporting Standard 102 "The Financial Reporting Standard apphcable in the UK and Republic of
Ireland".

The law applicable to charMes in England and Wales, the Charities Act 2011, Charity (Accounts and Reports) Regulations
2008 and the provisions of the trust deed requires the trustees to prepare financial statements for each financial year which
give a true snd fair view of the state of affair of the charity and of the incoming resources and application cf resources,
including the income snd expenditure, of the charity for that pediod. In preparing those financial statements, the trustees
sre required tc.

select suitable accounting polimes and then apply them consistently,
observe the methods and principles in the Charity SORP;
make judgements snd estimates that sre reasonable and prudent;
stats whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in business.

The trustees are responsible for keeping proper accounting records which disdose with reasonable accuracy at any time
the financial position of the charity and to enable them to ensure that the financial statements comply with the Charities
Act 2011, the Char'Cy (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also
responsible for safeguarding the assets of the charity and hence for taldng reasonable steps for the prevention and
detection of fraud and other irregularities.

Auditors
Haines Watls Birmingham LLP have signified thar willingness to continue in office. A resolution to re-appoint Haines
Watts Birmingham LLP as auditors will be proposed at the District Council meeting to be held on 22 March 2022.

Approved by order of the board of trustees on 22 March 2022 and signed on its behalf by:

Rev lsn Howarth - Chair
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Report of the Independent Auditors to the Trustees of
Birmingham District of the Methodist Church

Veer ended 31 August 2021

Opinion
We have audited the finandal statements of Birmingham District of the Methodist Church (the 'charity') for the year ended

31 August 2021 which comprise the Statement of Financial Acffvilies, the Statement of Rnancial Posfffon, the Satemsnt
of Cash Rows and notes to the financial statements, induding a summary of significant accounting po5des. The finandal

reporfing framework that has been applied in their preparaffon is applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), induding Financial Reporting Standard 102 'The Financial

Reporting Standard appficable in the UK and Republic of Ireland'.

In our opinion the financial statements:
give a true and fair view of the state of the charity's affairs as at 31 August 2021 and ol its Incoming resources and

application of resources for the year then ended;
have been properly prepared in accordance with United Kingdom Genersfiy Accepted Accounting Practice,
induding Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and the
Republic of Ireland', and
have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion
We conducted our audit In accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our

responsit555es under those standards are further described in the Auditors responsitfififfes for the audit of the financial

statements section cf our report. We are independent of the charity in accordance with the ethical requirements that are
relevant to our audit ol the financial statements in the UK, induding the FRC's Ethical Standard, and we have fuNffed our

other ethical rssponsibglties in accordance with these requirements. We believe that the audit evidence we have obtained
is suffldsnt and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have conduded that the trustees' use of the going concern basis of accounting in

the preparafion of the financial statements is appropriate.

Based on the work we have performed, we have not Identified any material uncertainties relating to events or conditions

that, individually or cofiectively, may cast signlficant doubt on the charitable company's ability to continue as a going
concern for a period cl at least twelve months from when the finandel statements are authorised for issue.

However, not afi future events or conditions can be predicted. The COVID-19 viral pandemic is one of the most significant

economic events for the UK with unprecedented levels of uncertainty of outcomes. It is therefore difficul to evaluate afi of

the potential implications on the entity's acfivifies, funders, suppliers and wider economy. The Trustees' view on the impact

of COVID-1 9 is disclosed in the Report of the Charity Trustees.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant

sections ol this report.

Other Information
The trustees are responsible for the other infonna5on. The other information comprises the information indudsd in the
annual report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.

In connscbon with our audit of the finandal statements, our responsibility is to read the other information and, In doing so,
consider whether the other information Is materially inconsistent with the financial statements or our knowledge obtained
in the audit or otherwise appears to be msterlafiy misstated. If, based on the work we have performed, we condude that

there is a material misstatement of this other information, we are required to report that tact. We have nothing to report in

this regard.

Opinion on other matters prescribed by the Companies Act 2005
In our opinion, based on the work undertaken in the course of the audit:

the information given in the Report of the Trustees for the financial year for which the statements are prepared is

consistent with the financial statements; and
the Report of the Trustees has been prepared In accordance with applicable legal requirements.
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Report of ths Independent Auditors to the Trustees of
Birmingham District of the Methodist Church

Teer ended 31 August 2021

Matters on which we are required to report by exception
We have nothing to report in respect ol the foriowing matters where the Chariries Act 2011 requires us to report to you if.

in our opinion:
the information given in the Report of the Trustees Is Inconsistent in any malarial respect with the financial

statements; or
sufficient accounting records have not been kept: or
the financial statements are not In agreement with the accounting records and returns; or
we have not received ag the information and explanations we require for our audit.

Responslbgltlss of truslees
As explained more fully in the Statement of Trustees Responsibilities set out on page eight, the trustees are responsible
ior the preparation ol ths financial statements which give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether

due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue ss a going

concern, disrriosing, ss applicable, matters related to going concern and using the going concern basis of accounting
unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic alternative but to do so.

Our responslblliges for the audit of the gnancial stsleents
We have been appointed as auditor under section 1443 of the Chariges Act 2011 and report in accordance with regulsgions

made under section 154 of that Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from malarial

misstatement, whether due to fraud or error, and to issue a Rsport of the Independent Auditors that indudes our opinion.
Reasonable assurance is s high level ol assurance, but is not a guarantee thai an audit conducted in accordance with

ISAs (UKj will always detect a material misstatement when it exists. Misstatements csn arise from fraud or error and are
considered material If, Indivlduagy or in the aggregate, they could reasonably bs expected to influence the economic
decisions of users taken on the basis of these financial statements.

Irregularities, induding fraud, are instances of non-compliance with laws and regulations. We design procedures in line

with our responsibilities, outlined above, to detect materia misstatemenls in respect of irregularities, Indudlng fraud. The
extent to which our procedures are capable of detecting Irregularities, induding fraud Is detaged below:

We obtained an understanding of the legal and regulatory framework appgcsble to both the charitable company itself and

the sector in which it opwates. We identitisd areas of laws and regulations that could reasonably be expected to have a
material effect on the financial statements from our sector experience and through discussion with the trustees snd other

management. The most signikcant were identified as the Charities Act 2011 snd Charities SORP (FRS102).

We considered the exlent of compliance with those laws and regulations as part of our procedures on the related financial

statements. Our audit procedures induded:

making enquires of management as to where they consider there to be a suscepability to fraud and whether they
have any knowledge or suspicion of fraud;
obtaining an understanding of the internal controls established to mNgate risks related to fraud or non~pgance
with laws and regulations;
assessing ths design effectiveness of the controls In place to prevent and detect fraud;
assessing the risk of management ovenlde including identifying and testing journal entries;
chagenglng the assumptions and judgements made by management in its significant accounring esgrnates.

Whilst our audit did not identify any significant malters relating to the detection of irregulariries induding fraud, and despite
the audit being planned and conducted in ccordance with ISAs (UK), there remains an unavoidable risk that material

misstatsments in ths financial statements may not be detected owing to inherent limitations of the audit, and that by their

very nature, any such Instances of fraud or irregularity would likely involve collusion, forgery, intentional

misrepresentations, or the override of internal controls.

A further description of our responsibgities for the audit of the financial statements is located on the Financial Reporting
Council's website at www. frc.org. uk/audltorsresponsibilI5es. This description forms part of our Report of the Independent

Auditors.

Page 10



Report of the Independent Audhors to the Trustees of
Birmingham District of the Methodist Church

Year ended 31 August 2021

Use of our report
This report is made solely to the charity's trustees, as a body, ln accordance with Part 4 of the Charities (Accounts and

Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity's trustees those
matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by

law, we do not accept or assume responsibility to anyone other than the charity and the charity's trustees as a body, for

our audit work, for this report, or for the opinions we have formed.

JK~r M~~
Haloes Wane Birmingham LLP
Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006
5-6 Greenfield Crescent
Edgbaston
Birmingham
815 3BE

13 April 2022
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Birmingham District of the Methodist Church

Statement of Flnwmlal Actlvtlles
for ths Year Ended 31 August 202'I

INCOME AND ENDOWIIENTS FROM
Donafions and legades
Investment income

Total

Unrestricted Restricted
funds funds

Notes 2 2

2 592,589 405,061
3 190 ~1967

592,779 407,028

2021
Total

Funds
2

997,650
~2157

999,807

2020
Total

Funds
2

1,035,745
7,723

1,043,468

EXPENDITURE ON
Charitable activities
Grants and donations
Contributions to Methodist Church Fund
Other

Total

4 100 80,572 80,872
4 526,753 526,753
6 ~57 324 ~280 201 ~397 25

584,177

108,842
518,574
370,349

997,765

NET INCOllE/(EXPENDITURE)

Transfers between funds

Other recognised gains/(losses)
Gains/(losses) on revaluation of fixed assets

13

8,602

(4,000)

46,255 54,857

4,000

45,703

Net movement in funds

RECONCILIATION OF FUNDS

Total funds brought forward

54,857 45,703

3,811462 860,681 4,671,943 4,626,240

TOTAL FUNDS CARRIED FORWARD ~3815,664 ~910936 ~peag 4,67L943

CONTINUING OPERAllONS
All income and expenditure has arisen from continuing activtt/es.

The notes form part oi these financial slatements
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Birmingham District of the Methodist Church

Balance Sheet
At 31 Aug tlat 2021

Unrestricted
fUnds

Notes 8

2021
Total

1Unds

2020
Total

funds
8

FIXED ASSETS
Tangible asseR 10 3,760,000 3,750,000 3,750,000

CURRENTASSETS
Debtors
Cash at bank

CREDITORS
Amounts falling due within one year 12

71,453

71,453

(5,589)

2,9$7
909,804

912,001

(1,S65)

2,93'7
0$1,$17

3,197
928,297

931,494

(9,551)

NET CURRENT ASSETS ~65 8$4 ~010 938 ~978 800 ~921 943

TOTAL ASSETS LESS CURRENT LIABILITIES 3,815,884 910,93$ 4,726,800 4,671,943

NET ASSETS 3,$16,864 ~910 $4,726,800 4 671 943

FUNDS
Unrestricted funds:
General fund
Capital revaluation reserve
Designated fund

13

3,760,000
~23 222

26,904
3,750,000

~34 358

3,015,004 3,811,262
Reslricted funds.
District Advance Fund
Chaplaincy Fund
Mission Fund
Safeguarding Fund
Adavu Fund
Benevolent Fund
Manse Major Repair Fund
Camerconian Fund
New inclusive Church Fund
Digital Church Fund

74$,246
13,099
51,73$
10',305
41,4$$

2,009
11,009
3,308

20,639
7,$12

91 0

707,625
3,989

40,547
6', 978

70,337
3,132
7,088
1,903

18,484

860,081

TOTALFUNDS ~472000 ~4671 943

The finandal statements were appraved by the Board of Trustees an 22 Mwch 2022 snd were signed on its behalf by.

Rev I Howarih -Trustee

Cf~,du&'

Mm H E Wooda8 —Trustee

The notes form part of these financial statements
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Birmingham District of the Methodist Church

Cash Flow Statement
for the Year Ended 31 august 2021

Cash flows from operagng ectiviTies:
Cash generated from operations

Net cash provided by (used in) operating
activities 50,863

2020
2

37,393

37,393

Cash flows from Investing actlvmesr
Interest received

Nsi cash provided by Invesgng actlvhles

~2157

7,723

Change in cash and cash equivalents In the
reporting period

Cash and cash equivalents at the beginning of
the rsporgng period

Cash end cash equivalents at the end of the
reponlng period 981,317

45, 1'l6

883,181

928,297

The notes form part of these financial statements

Page 14



Birmingham District of the Methodist Church

Notes to the Cash Flow Statement
for the Year Ended 31 August 2021

RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATINS ACTIVITIES

Net Income/(expenditure) for the reporting period (ss psr the shrtement
of gnanchd acgvltles)
Ad)ushnenls for:
Interest received
(Increase)/decrease in debtors
(Decrease)/Increase in creditors

Net cash (used In)/ provided by operagng acgvMes

(2,157)
250

(7,723)
(151)

~436)
~37 393
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Birmingham District of the Methodist Church

Notes to the Flnanchtf Statements - continued
for the Year Ended 31 August 2021

ACCOUNllNO POUCIES

Fund accoungng
Unrestricted funds can be used in accordance with the charitable objectives at the discreSon of the trustees.
Restricted funds can only be used for particular restricted purposes within the objects cl the charity. Restrictions
arise when spedfied by the donor or when funds are raised for particular restricted purposes. Further explanation
of the nature and purpose of each fund is included in the nates to the Snanchrl stslements.

Pension costs and other post-mtlmment benefits
The charity operates a defined conhibution pension scheme. The assets of the scheme are held separately fram
those of ths charity. 'The pension cost charge represents conhfbuSons paid by the charity to the fund.

VAT
Since the District is not VAT registered, all input VAT is charged with the expenses to which it refers.

Debtors and cmdltors rsmrivabla/payable within one year
Debtors and creditors with no stated Interest rate and receivable or payable within one year are recorded at
transaction price. Any losses arising from impairment are recognised in expenditure.

DONATIONS AND LEGACIES

4.

Circuit contributions
Donations
Connexional and other grants
Circuit Model Trust Fund Levies
Connexlonal Priority Fund distribution
Other income

INVESTMENT INCOME

Deposit account Interest

CHARITABLE ACTIVITIES COSTS

Grants and donations
Contributio to Methodist Church Fund

2021
2

5$2,200
26,766

172,56$
117,458
87,020

737

2021
2

~157

Orant funcgng
of acdvlthm
(See note 5)

2
N, 672

~52$75S

37,841

173,304
21,077
14,455

1~035745

2020
2

~7723

Totals

2
80,672

~526753

GRANTS PAYABLE

Grants and donations
ContribuSon to Methodist Church Fund

The total grants paid to institutions during the year was as follows:

Mission projects
Methodist Church Fund
Properiy projects
Other grants and dona1ons
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2021
2

N,$$1
528,753

$,N0
~1Nt
~607 425

2020
2

108,842
~518 574

627,416

2020
2

75,168
518,574

15,000
16,674

~627 416



Birmingham Dlstrict of the Methodist Church

Notes to the Ffnandal Statements - continued
for the Year Ended 31 August 2021

5. GRANTS PAYABLE - continued

During the year, In addi5on to the above, the District Advance Fund transferred 225,750 to the Chaplaincy Fund,
25,000 to the Cameroonian Fund, 28,500 to ths Adava Fund, 26,000 to the Inclusive Gathering Efrmlngham Fund,
227,000 to the Mission and Youth Fund and 228,000 to the Safeguarding Fund.

6. SUPPORT COSTS

Other resources expended

Support costs, induded in the above, are as follows:

Salaries and associated costs
Trustee expenses
Manse costs
Training, including retreats
Administration, telephone, travel elc.
Other expenses
Employee expenses
Professional fess
Auditors' remuneration

Governance

Management costs
2 2

~505 4,020

2021
2

253,222
203

22,514
2f791

44,814
2,601
6,010
1,350
4,020

Totals
2

337,525

2020

249,401
1,198

28,012
11,586
49,410
14,199
11,4%

1,193
3,900

~370 349

7. TRUSTEES' REMUNERATION AND BENEFITS

During the year ended 31 August 2021 26,500 (2020 - 26,330) was paid to Mrs H Lynskey for Finance
Administraaon as authorised by the trustees.

Trustees' expenses

There were trustees' expenses of 2203 ptrid for ths year ended 31 August 2021 (2020 - 21,198).

8. STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

2021
2

220,823
15,392

~17 208

2020
2

222,832
10,141

~16428

~253 223 249,401

The average monthly number of employees during the period, calculated on the basis of full time equivalents, was
8 (2020- 8.5).

No employee received remuneration at a rate ol 260,000 or more per year.

Key management personnel
Key management personnel consists of the District Chair, whose salary is paid from central Methodist Funds. Key

management personnel remuneration for the year totalled 242, 150 (2020 - 241,180).
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Birmingham District of the Methodist Church

Notes to the Finantdal Statements - congnued
tor the Year Ended 31 August 2021

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
YEAR ENDED 31 AUGUST 2020

Unrestricted
funds
2

Restdcted
funds
2

Total funds
2020
2

INCOME AND ENDOWMENTS FROM
Donations and legades
Investment income

598,502
~1247

437,243
6,476

1,035,745
7,723

Total 599,749 443,719 1,043,468

EXPENDITURE ON
C arltable acllvttles
Grants and donafions
Contrlbufion lo Methodist Church Fund
Other

Total

15,074
518,574

~65 691

93,768

304,658

%98,426

108,842
518,574
370,349

997,765

NET INCOME/(EXPENDITURE)

Transfers between funds

Otiuw mcognised grdnsr(tosses)
Gains)(losses) on revaluation of fixed assets

410

500

45.293

(500)

Nel movement In funds

RECONCIUATION OF FIINDS
Total funds brought forward

910 44,793 45,703

3,810,352 815,888 4,626,240

TOTAL FUNDS CARRIED FORWARD 3,811,262 860,681 ~4,671 943

10. TANGIBLE FIXED ASSETS

COST OR VALUATION
At 1 September 2020

Al 31 August 2021

$757000

~37 000

NET BOOK VALUE
At 31 August 2021

At 31 August 2020

~$750 000

~3,750 000

Tangible fixed assets were valued by the trustees on the basis ol their open market value. The resulting surplus
has been carried to a capital reserve wifich is not available for distribution.

The freehold properties comprise the Manse, valued al 2750,000, and Wesley International House, valued at
23,000,000. In the opinion of the trustees the current open market valuation of the properties Is not materially

different from the amounts at which they are Induded in the accounts.
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Birmingham District of the Methodist Church

Notes to the Ftnantdal Strdements - consnued
for the Year Ended 31 August 2021

10. TANGIBLE FIXED ASSETS- consnued

WNlst Wesley International House is owned by lhe Trustees lcr Methodist Church Purposes on trust for

Birmingham Methodist District, ths property is managed by Brmingham International Budent Homes, a separate
charity (registered charity number 1095730). Brmlnghwn Methodist District aulrlses Birmingham International
Budsnt Homes to be responsible for all aspects of the upkeep and maintenance of Wesley Intemalonal House
except final ownership.

11. DEBTORS: AMOUNTS FALUNG DUE AFTER MORE THAN ONE YEAR

Prepayments and accrued income

2021 2020
2 2

~937 3,197

12. CREDITORS: AINOUNTS FALUNG DUE WTIHN ONE YEAR

Accruals and deferred income

2020
2

~855'I

13. MOVEMENT IN FUNDS

At 1.9.20
Net

movement In
funds
2

Transfers
between

funds
9

At 31.8.21

Unrestricted funds
General fund
Capital revaluation reserve
Designated fund

26,904
3,750,000

~34 358

15,738

~7136) ~000)
42,642

3,750,000
~23222

3,811,262 8,602 (4,000) 3,815,864

Restricted funds
District Advance Fund
Chaplaincy Fund
Mission Fund
Safeguarding Fund
Adavu Fund
Benevolent Fund
Manse Major Repair Fund
Cameroonian Fund
New Inclusive Church Fund
Global IVtssion Fellow Fund

707,625
3,989

40,547
8,'976

70,337
3,132
7,688
1,903

18,484

860,681

200,171
(41,490)
(15,809)
(24,591)
(45,404)

(1&033)
11

(22,087)
(10,845)

7,312

(159,550)
51,500
27,000
28,000
16,SOO

4,000
23,550
13,000

4,000

748,246
13,999
51,738
10,385
41,433
2,099

11,699
3,386

20,639
7412

910,936

TOTAL FUNDS ~4671,943 54,857 4.negro
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Birmingham District of the Methadist Church

Notes to the Roundel Statements - continued
for the Year Ended 31 August 2021

13. MOVEMENT IN FUNDS - continued

Net movement In funds, irxduded in the above are as follows:

Incoming Resources
expended

2

Gains and Movement in
losses funds

2 8
Unrestricted funds
General fund
Designated fund
Capital revaluation reserve

Restricted funds
Disafct Advance Fund
Chaplaincy Fund
Mission and Youth Fund
Safeguarding Fund
Adavu Fund
Benevolent fund
Manse major repair fund
Cameroonlan fund
Indusive Gathering Birmingham fund
Digital Church fund

592,779

502,779

270,806
19,'000
10,455

500
54,008

205
11

5,000
10,770
10,000

(577,041)

~7136

(S84,177)

(7$,725)
(60,400)(~)
(25W1)
(99~)
(1,331)

(27,087)
(30415)
(2,888)

15,738

~f
0,602

200,171
(41~)
(1SANS)
(24Wt)
(45~)
(1,033)

11
(22~(10~

71312

(360,773)

TOTALFUNDS

General fund
The purpose ot the fund is for use at the discreaon at the trustees in the furtherance al the general objecaves of
the district, for day-today running casts.

Designated fund
The designated fund comprises 29,200 set aside for future exchange visits, 23,382 for future
websitarcammunicaSons costs, 26 640 for salary for Helen Lynskey (finance administration) in 2021-22. and 24 000
for transfer to the Manse ma)sr repair fund in 2021-22. The designated fund 881 dose on 31 August 2022. Any
balance unspent at that date will be translerrsd to the General Fund.

Restricted funds
The purpose of each restricted fund, together with its reserve policy, is set out in the Report of the Trustees.

Adavu Fund
The Adavu project Is supported by the Uoyds Bank Foundation for England and Wales.
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Birmingham District of the Methodist Church

Notes to the Finanrdal Statements - continued
for the Year Ended 31 August 2021

14. CONTINGENT LIABILITIES

As at 31 August 2021 future gant commitments from the Disa ict Advance Fund were as follows:

Year to

31 August 2022
31 August 2023
31 August 2024
31 August 2025
31 August2026

217,251
224,543
128,537
97,000
61,500

~728 831

Future grant commltmsnts from the District Advance Fund are shown above.

All such future payments are conditional upon the Distr@I Grants Committee being ssgsfled, on the basis of

progress reports from the grantee, that the projecrs achievements to date justify the payment of further instalments

ot the grant.

Estimated employer debt on withdrawal ol former employee pensions under the Growth Plan 3 scheme is 25,235
at the latest valuation date, being 30 September 2019.

15. RELATED PARTY DISCLOSURES

Transac5ons with other Methodist entities and assodated charities are disdosed In the Report of the Trustees.
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