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SWAFFHAM PARISH CHURCH 

PAROCHIAL CHURCH COUNCIL 
No meetings took place between March & October 2020 due to COVID restrictions imposed, essential 
business being conducted via email.  First meeting held was the pre-Annual Meeting of Parishioners 

(‘Vestry’ Meeting) and Annual Parochial Church Meeting (APCM), which had been postponed from March 
2020. This eventually took place on Wednesday 7th October 2020 & was followed by the annual meetings on 

Sunday, 11th October 2020 
 

Summary of meeting minutes, held Wednesdays as permitted during 2020/21.  
(5 regular meetings; 1 extra meeting; no meetings in August & December) 

 
Chairman: Revd J Allan (6);  Parish Officers & Committee members: Messrs N Revill (Treasurer/ Gift Aid Officer) (4); R Clarke (1); 
Revd Hilary de Lyon (1) Mesdames J Buckley-Stevens (4);G Ellison (5); S Fowler (Churchwarden)(6); J Hayes-Griffin (6);  M Heale (3); 
B Humes (1); S Matthews(5); I Ranner (Secretary) (6); (figure in brackets denotes  meetings attended) 

 

1.  Matters Arising from the last AC&VM on 24th March 2019 
 a.  Deanery Synod only one representative was elected for a 3 year term at the APCM in October 2020; but no Synod 

meetings had been held since 16th October 2019. Two PCC members subsequently volunteered but as the PCC is 
not normally the electoral body for Deanery Synod, procedures needed to be checked, 
Sidesmen review & vacancies still in hand. 

 b.  i. Annual Church Meeting dates for 2021 – It was agreed that these would be held as two separate meetings; 
Annual Meeting of Parishioners (Vestry meeting), to elect Churchwardens, Sunday, 18th April 2021 - 
10.30am, in Church at the end of the 9.30am Eucharist service. 

ii. Annual Parochial Church Meeting, for PCC reports & election of PCC members, Sunday, 16th May 2021 - 
10.30am, in Church at the end of the 9.30am Eucharist service. 

 c.  Committees review – ongoing. 
  

2.  Matters Arising from the PCC meetings: (listed alphabetical order for ease of collation) 
 a.  Diocesan Matters: 

i. Archdeacon’s Deanery Plan – The October 2020 meeting opened with a slide show which explained the 
thoughts behind the proposed re-organisation and plans for the Development of Ministry in the Breckland 
Deanery for the future 20 years. A thought-provoking plan which was supported by a useful handout detailing 
the whole scheme & plans for a successful outcome. 

ii. Confirmation: Two candidates, Becky Humes & Irene Gibbon, from our congregation were confirmed at a 
Deanery Service on Sunday, 23rd February, 10.30am at Breccles Church (Wayland Group). 

 b.  Electronic Media & Website: Ron Westrup continued to oversee this important form of communication.  
 c.  Fabric: Mike Flynn continues to assist greatly, whilst not resuming the Fabric Officer role and not a PCC member. 

The role of Fabric Officer remains under discussion with some hopeful avenues explored. 
 d.  Fund Raising & future events:  All ideas have been postponed until further notice due to ‘lockdown’ restrictions. 

This included the Christmas Tree Festival and all the other similar events which have previously taken place at 
various times in past years. 
However Anne Handley organised a Christmas Raffle again for Church Funds & invited everyone to take part. 
i. Christingle – (monies for Childrens Society); usually December service, postponed until Feb 2021. 
ii. Christian Aid – Churches Together have been asked to fund raise within their own churches. 

 e.  Future planning & outreach. Whilst restrictions remained, attention was given to several ideas which were 
looked at, explored & implemented. This included introducing ‘Zoom’, for PCC & other meetings for those who 
are able to participate; plus the transmission of weekly service via Facebook in order to maintain contact with 
the wider congregation.  

 d.  Parish Matters & Pastoral 
i. Appointment of new curate: Confirmed that Victoria Venmore-Rowland, currently training at Cuddesdon, 

should be joining us in June 2021. Her ordination will be at 10.30am, 27th June, in Norwich Cathedral. 
  ii. Church representatives, PCC members & other parish groups. These have been impacted by Covid 

regulations and their consequences. 

 Churchwarden – due to current Covid restrictions no Archdeacon’s Visitation services were held so our 
churchwarden, Sheila Fowler, was sworn in by phone, by the Rural Dean, Revd Stephen Thorp. 

 PCC – there are still vacancies.  

 Deanery Synod – two new representatives to be elected at the Annual meeting of parishioners. 
  iii. Church Services for December & Christmas – were held within the COVID 19 guidelines current at that time. 

All these details were published, wherever possible, in local newsletter & posted to the Parish & Church of 
England websites. 
 After second lockdown, 9.30 services resumed again on Sunday 6th. 
 The Church was opened for Individual private prayer, but only when continuous stewarding could be 

arranged. 

 Christmas Services: -  Midnight Mass 11.30pm;  Christmas Day 10.00am Eucharist.  
 There was a 9.30am Eucharist service on Sunday 27th December 
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  iv. Parish Newsletter: Rev’d Janet continues to prepare and arrange distribution of regular updates. Also, with 
the help of Rev’d John Handley, full details have also been published in the local ‘free’ papers. 

  v. Remembrance Service, Sunday 8th November.  The arranged event at the War Memorial & afterwards in 
Church was cancelled. Wreath laying took place without the ceremony of previous years. Schools held their 
own ceremonies, the Vicar provided videos for the Swaffham Primary Schools, and a 2 minute silence was 
observed in Church on 11th November.  
Thanks recorded to Bernard & Gloria Hunt for stewarding, thus enabling the Church to be open after this, for 
two hours, from 11.00am – 1.00pm. 

 e.  Retirements; Resignations & Welcome  
i. Norman Revill retired as Treasurer and handed all Finance matters, wef Tuesday 16th March, over to Ralph 

Clarke, who was subsequently co-opted onto the PCC prior to the ACM.  
Vote of Thanks recorded to Norman for his attention & work as Treasurer whilst in post. 

 f.  Schools – The links between Church & Swaffham Schools continue  
i. Infants School – Regular updates have been given by Revd Janet Allan.  
ii. Junior School - Progress reports were received from school governor, Revd Hilary De Lyon. 

 g.  Miscellaneous 
  i. Access to the Ashes site – provision of paved pathway. A letter had been received from the Town Council 

requesting the installation of a paved pathway from the South footpath to the paved Ashes Memorial site. It 
was agreed that this suggestion has our support. The Town Council applied for the faculty, will proceed with 
their plans to install the upgraded path, as & when the faculty is received. 

  ii. Ashes site reserve request, from family of Jean Steed, to reserve the space in front of that of her twin, 
Joyce Askew. PCC unanimously agreed to this request. Family will proceed accordingly, contacting the 
Diocese directly etc. 

  iii. Bench in the Churchyard by Ashes site. Request received but denied after due consideration.  Given the 
number of recent requests this was agreed as policy. 

  iv. Churchyard / Duck invasion Concern over the ever increasing number now ‘in residence’. Town Council was 
approached in regard of the best way to deal with this. This matter is on-going & continually monitored by 
various PCC members. Feeding of the birds, by specific individuals, is being discouraged. 

  v. Cleaning of the Church – Thanks recorded to those who have assisted on an ad hoc basis since the deep clean 
took place earlier in the year. Several future alternatives were proposed, but it was agreed that it would 
need to be done by volunteers in the immediate future. 

vi. ‘Bats’ are an additional problem. Ideas were mooted & still to be investigated as how best to improve the 
church environment and reduce the health risk to congregations and visitors. 

  vii. Dossal cleaning this was undertaken by Traci Horton (Poppi’s). The re-setting & re-ordering of the Lady 
Chapel was completed mid / late November by Ralph Clarke. 

  viii. Food Parcels from the Diocese for distribution to certain families in need. The Diocese initially sent 11 
parcels to our Parish & 6 to Sporle.  Deliveries were carried out during summer holiday & will do so during 
future school holidays. The Vicar recorded thanks to those who distributed these.  

  ix. Use of Zoom for future communication. In order to maintain regular Parochial Church Council meetings as 
well as availability to those within the congregation for whom it helps, and who cannot come to church in 
person, we have a (monthly) professional subscription. Facebook continues to have value in outreach to the 
wider community. 

   
  

3.  Committee reports as received were circulated: 
Alms & Missions; Breckland Deanery Synod; Churches Together; Flower Group; Buzzbox Team; Mother’s Union; 
Schools – Infant & Junior; Social; Website & Electronic Media. 

 
I Ranner (Secretary) 






































































