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THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH 

OF EPSOM 

PCC MEMBERS' REPORT 

FOR THE YEAR ENDED 31 DECEMBER 2024 

The PCC members present their annual report and financial statements for the year ended 31 December 2024. 

The financial statements have been prepared in accordance wilh the accounting policies set out in note 1 to the 
financial statements and comply with the PCC's governing document, the Charities Act 2011, FRS 102 "The 
Financial Reporting Standard applicable In the UK and Republic of Ireland" and the Charities SORP "Accounting 
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable In the UK and Republic of Ireland (FRS 102)". 

Objectives and activities 

The primary object of the Parochial Church Council (PCC) is the promotion of the Gospel of our Lord Jesus 
Christ according to the doctrines. The PCC (Powers) Measure 1956 states that the PCC "is to co-operate 
with the minister in promoting in the parish the whole mission of the Church, pastoral, evangelistic, social 
and ecumenical". 

The PCC continues to achieve ils primary objective by: 
• Maintaining the whole mission of the church and supporting the ministry team. This includes the

regular provision of opportunities for divine worship, the promotion of the Gospel and of Christian
fellowship;

Public benefit 

• Managing and maintaining the church premises at St. Martin's and St Stephen's so that they can
be used in a variety of ways both liturgical and secular; and

• Supporting the Church of England by paying our calculated contribution to the Guildford Diocese
Parish Share Fund.

The PCC members have paid due regard to guidance issued by the Charity Commission in deciding what activities 
the PCC should undertake. 

Achievements and performance 

Review of the year 
Throughout this year the PCC has met six limes with the Standing Committee meeting in between each 
PCC meeting to discuss relevant Issues and topics before making recommendations to the PCC. Issues 
which have been on our agenda this year Include the following: 

Buildings - Having taken the decision to sell St John Chandler Hall building the process of finding a 
suitable contractor who was willing to enter into an agreement with the PCC was undertaken In the first part 
of the year. Nuro homes was granted this agreement, and the necessary legal process took up a lot of time 
for both the churchwardens and the PCC. The year ended with the confirmation that planning permission 
had been submitted and we await the outcome of this before the sale of the building can be finalised. We 
hope that this will take place in early 2025. 

Unfortunately, it was discovered that the front Gable End of St Stephen's has suffered a great deal of wet 
rot. Consequently, the building was deemed unsafe and had to close In the summer. The fabric 
committee worked closely with the architect and inspecting structural engineers to get a schedule of works 
in place and it is hoped that the building will be repaired and reopen In lime for Easter 2025. 

The Fabric committee have been exploring how we can continue to support the Church of England's plan to 
be Carbon Net Zero by 2030 and have begun the process of applying for the relevant permissions to have 
solar panels and battery storage installed at St Martin's. Local Authority Planning Permission and Listed 
Building Consent has been granted In 2024 and we hope to have faculty permissions and grant funding 
awarded In 2025 with the panels Installed by the end of the year. This will give us the capacity to generate 
and store our own green energy. 
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THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH 

OF EPSOM 

PCC MEMBERS' REPORT (CONTINUED) 

FOR THE YEAR ENDED 31 DECEMBER 2024 

Financial review 

Total income was £334,122, which is 46% higher than the equivalent figure last year of £229,029 
which is largely a result of an increase of £50k in the level of legacies received. 

Total expenditure amounted lo £459,633, increasing from £350,532 in 2023. This provided the 
Christian ministry costs Including the contribution to the Diocesan parish share which largely 
provides the stipends and other clergy overheads (including housing for the clergy). It includes the 
costs of four employee roles. During 2024 over £1 00k was spent renovating Church House. 

Overall we reported a net deficit for the year of £125,511 (2023 £51,503) before other gains and 
losses. The net movement for the year is a deficit of £80,281 (2023 surpus of £60,872) once 
investment gains and losses are included. 

After adding reserves brought forward at the beginning of the year, the balances carried forward al 
31st December totaled £2,242,678 (2023 £2,322,959). 

The PCC reports that we continue lo operate as a going concern: 
- We continue lo be prudent in our expenditure, despite having reserves in place it is becoming
increasingly difficult to balance income with expenditure year on year.
- Our reserves position is strong, although we will need to use some of these for essential building
work and renovations in the medium term. Likewise it is important to hold reserves to cover the
impact of unforeseen events.
- The PCC is confident that we can continue to meet our critical commitments.

Reserves policy 

Policy: It is the policy of this church lo hold in reserves: 
• The equivalent of three months general running costs and an additional one month's salary costs
• An amount for likely building works at the next quinquennial inspection.
• An amount for the next internal redecoration of the Church Building

After these reserves have been designated, the PCC believes that the remaining reserves leftover should 
be spent on projects for which there is a vision but no resources, so as to enhance and Improve the 
building of St Martin's to make ii fit for the future, and where possible to carry out capital projects now that 
will reduce long term running costs in the future. 

This Reserves Policy will be reviewed at regular intervals as necessary. 

Risk Management 
Members of the PCC have reviewed the major strategic and operational risks which the church faces, in 
order to be satisfied that systems have been established to enable regular reports to be produced and that 
all necessary steps have been taken to minimise the effects of all such risks which may exist. 

Structure, governance and management 

Members of the Parochial Church Council (PCC) hold office in accordance with the Church Representation Rules -
either ex-officio; or by election or appointment at the Annual Parochial Church Meeting; or by co-option. The Vicar is 
an ex-officio Trustee. 

The charity is unincorporated and registered with the Charity Commission in February 2010 under number 1134149 
having previously been an exempt charily. The Charily is governed by the Parochial Church Council Measure 
(1956) as amended by church Representation Rules. 

The PCC is responsible for making decisions on all matters of general concern and importance to the parish, 
including deciding how the funds of the PCC are to be spent. All eligible members of the congregation are 
encouraged to register on the Electoral Roll and to stand for election to the PCC . 
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