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Secretary Report

Praise the Lord

Welcome to this year's annual report for the Beacon Church (Canford Heath URC). Due to the
ongoing COVID-19 Pandemic this year's report is simplified and much reduced. Unfortunately,
our church building has been closed to all but our Church Preschool since March, however as

the annual report testifies the church is not dead but fully alive through our Lord Christ Jesus.

May | encourage you to read this year's report and praise God for all the amazing work that He
has done despite all the difficulties. | also want to take this opportunity to thank the Lord for all
who are part of the Beacon Church family and all who have done so much in the life of the

church this year.

| also want to take this opportunity to thank all those who help with the Admin of the church,
and all who help on the many serving rotas we have. | particularly want to note my thanks for
Mary Barnett who after many years of service laid down the DBS Verifiers role and the oversight

of the rota’s for the Welcome Team and Refreshments Team.
Times have been difficult this year and look like they will continue to be challenging into 2021,
however we can take heart that our God is for us and not against us. As we think of 2020 and

look into 2021, lets remember how amazing our God really is.

Martin Woolley — Church Secretary
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Treasurer Report

| am sure that each of us are reflecting on a very strange year where everything we thought we
held dear has changed!

As | reflect on this year's finances for the church, it has been strange, but, amazing that God has

provided for us over the past year in ways that we could not have imagined.

We have been able to bless our schools in a couple of ways in the later part of the year, by
helping to fund necessary equipment for children and also to help with the Christmas parties for

each of the Junior and Infant Schools.

Although the building has only been used by our Pre-School this year, we have seen a reduction
in utility bills and finally(hopefully!) sorted out why are bills seem to fluctuate for the
Gas/Electric.

We have seen an increase of people changing their way of giving which is a tremendous

testament to the commitment of each one of you.

| would also like to thank Carol Bull and Fiona Woolley for their continued work on the finances,

without you both it would make my role a lot harder!

As we look into 2021, let's do that with a hope that we can meet together again soon and also
for each one of us to look at how much God is asking us to give as we may have to seek to do

‘church’ in different ways!
We know that God has a plan for the Beacon Church, let's pray together that God will give us
the wisdom and clarity needed to bring God'’s plan into action and have the necessary finances

to bring it into fruition.

Mark Maidment - Treasurer
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Elder’'s Report

Well, what a year it has been! | as write this report times are uncertain again and we are having
to limit contact with other people to help protect one another. Covid-19 has had such an
impact on us all, both individually and as a church family, however we must remember that our

God is awesome, amazing, and greater than all.

As we reflect on the year of 2020 my thoughts go first to those who have lost friends and family.
In particular we said goodbye to some beloved friends in John Pilbro, Mavis Stanyon and Dennis
Cox. All will be missed greatly; however, we can find solace that they are now at peace in

Heaven with our Lord Jesus Christ.

2020 has been such a different year, although it did start in wonderful fashion with the baptisms
of Ellie Coxen and Timothy Woolley. It was brilliant to see both young people declaring their
faith before the church family. January also saw us host the Canford Heath Unity Service with St
Pauls and Canford Heath Baptists, a wonderful time was had together in worship, word and
prayer. We also had a visit from Jan Ransom who heads up our mission partner Flame

International, see below for a short update on Flame International.

We can't think about 2020 without taking some time to reflect on the impact that Covid-19 had
on all our lives. In March we all went into lockdown meaning everything came to a stop,
including closure of the church building, meaning services had to be moved online. This was a
really difficult moment for us all as we got used to the isolation of our homes, concern of the
spreading virus and missing the contact and usual sense of home and family we get from

meeting together as church.

Thankfully, we have a God who provides for our needs and we were able to trust Him for all that
we needed including learning new skills as we explored how to record and present online
services and run midweek group session via Zoom. This was a really challenging period as we
discovered the weariness of online content but the excitement of knowing that God can use

technology to spread His Kingdom.

As 2020 went on we explored the possibility of reopening our building, however the technical
challenges of our building, particularly the blown air heating, and the vulnerable nature of many

in our church family meant that the decision was taken to remained closed.
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One of the positives to come out of the pandemic was the shared sense of purpose and this has
been evident in the encouragement to pray for the various things. Prayer points and thoughts
came from many members of the church family encouraging us to pray for one another and
seek God.

We have also been encouraged to have a wider prayer outlook with particular focus given to
support for Boris Johnson and the government with all the critical twists and turns of Covid-19.
Similarly, for the NHS, regarding supplies of Protective Equipment and strength, peace and
protection for all workers including medical students who have prematurely taken up roles

before completing courses.

Another practical element that has come out of the past year is the growing support for the
Foodbank. It has been great to see the supplies held in the church that have been donated by
so many of the church family. Thanks goes to Keith and Julie for their time in collecting and

delivering the foodbank supplies and more latterly to Vicky for also delivering them.

Christmas was particularly odd this year as we all got used to having to spend Christmas without
the usual celebrations and family events. Unfortunately, we were unable to hold our usual Carol
and Christmas Services, however Christmas was not completely missed as we put together
advent bags for all to receive and be blessed by including a DVD copy of the Christmas service.
Again, thanks go to Daniel Piggott-Genge for all the hard work in service editing this year, what

would we have done without his expertise.

As we look into 2021, we do so with hope in our hearts, trusting our amazing God for
everything. We are excited at the opportunity to meet again in our building as a church family,
hoping that it comes sooner rather than later. We also have the exploration with Canford Heath

Baptists to look forward too and finding out what God has planned for us and them.

As | finish this year's annual report one scripture comes to mind. Philippians 4:4-7 seems so
relevant to the current circumstances of our lives. Let's remember to rejoice always, trusting

God for all things and to keep our focus on Him as we enter into 2021.

Philippians 4:4-7

4 Rejoice in the Lord always. | will say it again: Rejoice! 5 Let your gentleness be evident to all. The
Lord is near. 6 Do not be anxious about anything, but in every situation, by prayer and petition,
with thanksgiving, present your requests to God. 7 And the peace of God, which transcends all

understanding, will guard your hearts and your minds in Christ Jesus.
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Flame International

Sadly, Flame had to cancel/postpone several missions because of the COVID-19 pandemic.
However, a visit to some refugee camps in Lesvos, Greece was made which enabled
relationships to be cemented. This has resulted in a mission being set up for January 2021.

Prayer has been requested that the Lord make this possible because of Covid 19 restrictions.

The pandemic also enabled the Flame Trustees to take time seeking God regarding the future of
Flame International and has led to a restructure and update in the administration of the

organisation

The FORGE and FIRESIDE courses have been going forward online with preparation for them to

function as before during 2021.

The Elders
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Children & Youth Work Report

Well, what can we say?! We started so well with all groups growing and doing really well — and

then March came and we, as quickly as possible, moved as many groups as we could online.

Sadly, for obvious reasons, Church Cherubs (our toddler group) wasn’t able to have an online
group, but all other groups, Energise, Ignite, Restart, God Squad and Conundrums all moved to

online spaces with games and fun, and also time to chat and retain relationships.

Before the summer, all of the groups had sessions every week, including all the way through the
half term and right up until the last week of July. At this point, | want to say a MASSIVE thank
you too all our leaders — Bradly, Susanne, Keith, Wes, Mark, Fiona, James, Josh and Trisha for
being online EVERY WEEK for all these sessions too. Often, for lots of these leaders this was at
the end of a working day when they were already tired, and probably had been looking at a
screen more than they really wanted to. And yet they turned up, led games and sessions, had a
laugh and made sure that the children and young people in the groups had a space to come,

relax and for a short while, forget about the worries in the world around them.

After the summer holidays, we took the decision to remain online rather than resume face to
face youth and children’s work — for reasons which are apparent. But what was different this
time, was that we had had the opportunity to plan and be prepared for what was to come. And
therefore, all groups were able to take a much more Spiritual format, we have been working
through the Bible with our youngest group, Energise. We have looked at what God calls us to
do and how to make a difference with Ignite, and with Restart we have been looking at some

material which explores Spiritual Disciplines.

All groups have received this well, and because of the themes and strong faith element, we took
the decision to not run weekly God Squad and Conundrums sessions, however we did manage
to fit one in during the October half term and it was lovely to be able to make something

together and to sing lots of our favourite action songs together again.

As you can imagine, this year has been a tough one for youth and children’s ministry. There
have been moments where it has been really hard, relationships are hard to build and continue
in a room where everything is on ‘display’ and everyone hears everything. However, technology

is amazing, and some contact with the young people and children is better than none.
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The BIGGEST BLESSING is that since we went online, all the way back in March, we began
praying at the end of each session, making sure that we ask the children and young people what
they would like to pray for. NOT ONE session has gone by where at least one of the children or
young people haven't asked for prayer for something.

Another advantage — because of our rules — is that the children and young people have to be
somewhere where there are other people in their home. Therefore, every week, when we are
talking about Jesus, the gospel, salvation and prayer — the whole family hear it! We have one
family who now when it comes to prayer at the end, if the young person doesn't say anything
the mums head pops in and asks for prayer — and we have seen answers to prayer for her
requests too! PRAISE THE LORD.

Thank you so much for your prayers and support over the year — | know that myself and the

team have really felt them holding us up.

Vicky Piggott-Genge - Youth and Children’s Pastor
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Preschool Report

We continue to have 10 permanent staff in our team and 5 support staff helping us to provide
extra care and bank cover. They attend our rolling programme of training some through the
borough attending alongside other local preschools as well as in house training. We
congratulate Aunty Clair for achieving the Level 5 Diploma in Leadership for the Children and
Young People's Workforce - Early Years (Advanced Practice) and Aunty Michele for completing
the Level 3 Diploma for the Early Years Workforce. Our apprentice Gemma has completed her
course and is continuing with training to achieve a Level 2 qualification. She continues to work

with us as a bank staff member.

We increased our fees in September to £6.50 per hour for all the children. We also have a
consumables charge of 50p per session. These costs are very favourable compared to other
settings as we try to keep costs affordable to our families. We continue to take children entitled
to the 15 hours a week funding which is available to all children the term after their third
birthday, and also the 30 hours a week funding which some of the children are entitled to. We
also take children from aged 2 either those entitled to free funding or those who wish to start

earlier and are able to pay.

We have 41 children on our roll and 15 children booked in to join us in January, so numbers of
children are good with very little space available. It seems this year that many of our funded
children are attending more often than in previous years, this maybe because there are fewer
opportunities for them to mix in other places at present and so many of them missed coming in

the first lockdown.

In order to make the best experiences possible for the children we have split our classes
differently from this September and all of our younger children start out in the downstairs class
that we call Rainbows and the older “getting ready for school” children come to the upstairs
class we call Stars. This has been quite a change for the staff and they have settled well into two

new teams able to really focus on the needs of the children in each class.

Our preschool Committee consists of a parent from each class and church members. Currently
Rebecca Holmes (from rainbows class) is our secretary and we have space for a parent from the
upstairs class. The church representatives are Mark Maidment chairperson, Carol Bull treasurer

and Vicky Piggott-Genge, we continue to be blessed by their support and encouragement.
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Many of the things we have worked towards in the past year have had to change in light of
Covid-19 and our staff team have been amazing. When we were closed in February we did not
believe that we would not be returning until after the Easter break and then to only small
groups of children. Whilst everyone was at home we were able to stay in touch with our families
via our tapestry online programme and send them different themed activities and videos every
week to support their children’s learning, encouraging the parents and supporting them as
much as we could. Many of the families were able to send us photos and observations on their

children’s learning whilst at home on the tapestry app.

When we were able to have small groups back in the preschool, we had to follow protocol to
decide who was able to come and who would have to wait longer. Not being able to help

everyone who wanted a place was difficult. Staff who were anxious or shielding had to make
difficult decisions and as some were unable to return one of our retired staff members came

back to help us out in the summer term so that we could support more of the children.

One of the biggest challenges during this time was the constantly moving rules and regulations
and interpreting them, keeping the children and staff safe was and still is our first priority. In
September we opened to all our children who wanted a space using all our staff team and
making each of our classes a self-contained bubble. This has meant no mixing between areas,

staff, children, and a big cleaning programme.

Although we have fewer funded children this year it seems that they are attending more hours.
The children are happy and settled and have adapted to the new routines confidently e.g.
leaving parents at the door, handwashing multiple times etc. The children’s well-being has been
a high priority, particularly dealing with their social and emotional development. They have also
learnt about sharing and giving to others, this includes collecting food for the food bank and

donating £100 to children in need.

It felt sad not going into the church for our harvest and Christmas services, but Vicky made a
recording for us and the children enjoyed their experiences very much. We are hoping to be
able to take them into the church for Easter services. We also miss our weekly visits to Figbury

Lodge and have sent the residents lots of pictures and craft.

We needed to overcome the problem that families are no longer able to come into the
preschool so we could not carry out our daily chats, regular meetings, promotion of home
learning and special events throughout the terms. We were so happy that Tapestry, our online
learning programme, was in place and that the staff were confident users, so that each family

11
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can see how their child is progressing and share information with us. We also use phone calls
and emails to share and inform families. Both classes have new mobiles so that we are not
blocking the landline to families when a call to one family to discuss their child’s progress takes
longer, it also means families can text when their child is absent.

Our increased cleaning has meant we spend a much greater amount on PPE, but our local Tesco
at Tower Park along with many of our families have donated extra supplies to us helping to

offset some of this cost, we are very grateful to them all.

We review all our policies annually, this year there have been major changes and additions to
the policies particularly Safeguarding, wellbeing and infection control, the changes were shared

with all our families.

One of our focus for this year is also helping the children to develop good fine motor control.
The stars class have been having sessions everyday called fiddly fingers and the rainbows class
lot's of play with tongs, paint, sand, dough etc. all these things really help to develop strength,

control and confidence when they write and draw.

Stars class have really enjoyed their music and dancing and all the physical fun in the sports hall,
running, climbing, riding bikes, moving like animals. They have also particularly engaged with
activities we have themed using stories such as the Gruffalo and Dear Zoo. This class is very

good at role play and this is really helping them make friends and build relationships.

Rainbows class have really enjoyed being able to have free flow play having the door to their
classroom open into the garden. They have had lots of their adult activities planned outside and
have loved the messy ones especially. Favourites for them have also been going on a hunt

around the building for bears and dinosaurs and having music playing.

One of our parents has recently commented “We thank you for everything you've done this year
for ....... and all your hard work through the pandemic, we really couldn’t ask for more.” For the
staff seeing the children developing and knowing the families support and appreciate what we

do really makes it all worthwhile.

Anne and Heather — Preschool Managers
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Canford Heath United Reformed Church Charity

BALANCE SHEET
AS AT 31 DECEMBER 2019

Fixed assets
Tangible fixed assets

Current assets

HSBC Current Account
HSBC Savings Account
HSBC Beacon Centre
Barclays

Net assets

Funds of the charity
Retained profits

D 7;
Approved by the trustees on l { ‘ 1 ‘ 24

and signed on their behalf by:

==
Mark Maidment (Church Treasurer)

2019 2018
£ E

796 955
3,519 8,490
458 420
74,455 42,521
79,228 52,386
79,228 52,386
79,228 52,386




