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AlieftJAL REPORT FOR 2021
The Parochiol Church Counci! is required by law to moke the /ollowl ng wrirt«n report.

Ahn and purposes

Swanage Parochial Church Council (PCC) has the respor. sibiiity of cooperating with the Team Rector (the
Very Reverend John Mann), Team Vicar (vacant during 2021), and the Curate (the Reverend Soiveig Sonet)
in promoting in the Ecc)esiastical Parish of Swanage, the vvhole mission of the Church, pastoral,
avenge)istic. socJat and ecunu. nical. It also has maintenance responsibilities for the Parish Church of St
Mary the Virgin, St Mary's Rooms and the Rectory Classroom, St Mark's Parish Church, Herston, and Ail

Saints' Parish Church and Hall, North Swanabw.

Parochial Church Council Meinbership

Members of Swanage PCC are either ex~%cia. c~pted oi elected by the Annual Parochial Church Meeting
(APCM) in accordance with the Church Representation Rules of th«c;hurch of Eng)and During the year, the
following served as members of the PCC:

a. Ex~cia Members
Llcens«d Clergy The Very Revd John Mann

Varant

Revd Solveig Sonet

Team Rector
i earn Vicar

Curate

Churchwardens St Mary' s: Danny Smith (Dected 2gi" April 201 7)

Avril Harris (Elected 15e April 7013)

All Saints: Gaire Hevd {Elected April 2019)
Michael Campbell (Elected 5th October 2020)

St Mark's: Margaret Chinchen (Reelected 2giv April 2014)
Anne Roper (Elected 16'" Apnl 2018)

Diocesan and Deanery Synod Members
Margaret Wadlev
8rian Pavitt
Mike Hampton
Ehzabeth Roberts
Anne Roper
Alison Patrick (until 30.11.71)

b. Bected Members (with ~r of retirement)
At the APCM af?004it was ogreed thar each Church would elect three members fram irs Church Committee.
to serve for three years. vacancies in previous years which hove novr been f'rll«d hove oltered this agreed
pnfnclple.

John Lazenbury, Julian Owen, (2021)
Martin Wickham, Andrew Head (2022)
Trlsh C)ark, Kevin gurke, John Way, Ro Clark, David Wiiliarns (2023)
Colin gurgess, Joanna Pen Jey (2024)



c. in attendance
Youth Minister Berno Vierbergen (appointed June 2016}

COMMITTEES

The Parochial Church Counctl ot Swanage meets tour times per year. This year PCC matters have also been
conducted via email and coom meetings. Members include the Team Rector. Team Vicar (Vacant),
Treasurer, Youth Minister, PCC secretary, Lay Chair, Churchwardens, Deanery Synod representatives and
representatives drawn from each of the three individual church committees, it is d~ired by the Rector or
the Lay Chair

The PCC operates through a number of committees, which normagy meet between fu! I meetings of the
PCC.

The Standing Comrrdttee is required by law and members consist of The Rector, Team Vicar. Curate.
Treasurer, six Churchwardens two from each of the three churches, the PCC secretary and l.ay Chair. The
Standing Committee has the power to transact the business of the PCC between meetings of the Council,
subject to any directions given by Council and meet~ foui times a year. This year matters have again been
conducted partially via email and toom meetings. Fhe PCC has ag;eed that the Standing Committee should
also act in support of the Treasurer, although decisions about li»ance re:nain the responsibIBty of the full
PCC.

Individual Church Committees
The three parisn churches of St lylary, St Mark and All Saints each have their own committee. These are
elected, consultative u&mmittees, i.haired by one of the clergy or an elected iay officer. These bodies deal
with the day-to-day running of the churches and niake recommendations to the PCC in matters that
require the agreement and authorisatlon of the PCC or Diocesan authority.
In order to deal with specific areas of church life, the church committees appoint sub-committees or
working groups as need arises. These are accountable to the church conunittee responsible and ultimately
through it to the PCC

CHURCH MEMBERSHIP AND ATTENDANCE

One Church Roll is maintained for the Parish In 2019 the Electoral Roll was con:pletely re-made. At the
Swanage Annual Parish Meeting bi April 2021 the numbe. of nienibers reported was 419, a decrease of 14
from the 2019 figures.

PINANCJAL STRUCTURE AND POUCY
I he day-to-day administration of finance is dealt with by the "Ivlonday mommg Treasury Team" and a part-
time Bookkeeper.

Mr Jchn Way. Treasurer worked closely with the Treasury Teaai, the Bookkeeper, and the Standing
Committee from his appointmeni in June 2021. The Rector ard churchwarden: adopted this role for the first
6 months of the year until a replacement was appointed and have been supporied by Ian Bandy the previous
treasurer throughout 2021.

The reserves policy of the PCC in 2021 was to maintain a balance on unrestricted funds which equates to
approximately six mornhs' unrestricted payments to cover emergencies that may from tkne to time arise.
At 31u December 2021, unrvstricted reserves equate tc just less thar. four months' payments. When funds



are not needed with instant access It is the PCC's policy to invest balances in funds run ethically by
investment managers such as CCLA. As of 31"Derember 2021 the PCC has unrestricted funds of E95,002
{2020:E130,238); Restricted funds of 6218,646 {2020:E'c6,146) and Endowment funds of E206.741 {2020:
F183,933). The increases in the latter two dasses of funds are n ainly a result of gain on capital investments.

RISK MANAGEMENT

Fin andal risks are managed and regulated by regular examination by the Standing Committee, which reports
to the Trustees at the PCC. Finances have been heavily impacted by Covid-19 and during this year the income
of the parish has continued to be reduced as a result of people not being present in services, not renting
haNs and loss of income from weddings and funerals. Although the income from congregations has not
returned to pre-Covid levels, wedding and funeral fees are nearly badi to acr:ustomed levels. There have
been some reductions in expenditure during 2021. The Treasurer, Rector and churchwardens have
monitored income and expenditure closely during 2021. reviewing and proposing budget amendments to
the Trustees at the PCC as appropriate.

A Safeguarcgng Children and Vulnerable Adults policy has beer, adopted, with each rhurch in the Team
having a nominated Parish Safeguarding Ofgcer. There are Safeguarding Veitfiers within the Team who
manage thi Disdosure & Barring Service Issues. Safeguarding issues are discussed at each Standing
Committee and PCC meeting» and current policies and training ev nts are addressed

PUBLIC BENEFIT
The PCC have given due regard to pubhc benefit when planning the church's activities, in accordance with
section G2 and 63 of the Charity Commission's General guidance on Public Benefit {January 2008). 1he
paragraphs above and below set out the PCCs activities, achievements and performance during the year,
which are directly related to the objects and purposes for which the church exists.

The church achieves its principal objects and purposes through'
high quality public worship, both traditional and contemporary
pastoral care and support of those in need
promotion of Christian Aid, mission agencies and other charitable causes.

These benefits are directly related to the aims of the church and are fugy compliant with Principles 1 and 2
of the Charity Commission Principles on Public Benefit.

kfgssion Statement- The Parish of Swanage is part of the Swanage and Studland Team Ministry which
promotes the following mission ethos; the churches of the Swanage and Studland Team Ministry aim to
welcome ag, to be prayerful and canng as we seek the will of God and strive to oo His work. We recognise
the ministry of aN Christians, male and feinale, ordained and lay in supporting ag iii the local community.
We aimby vanous means to support local, regional, national and international organisations which act to
improve the fives of others and to share the Gospel,

There are separate reports for each church in the team (see below).

REVIEW OF THE YEAR

PCC Secretary's report: (Appointed May 2018)
In accordance with the ob)ectives listed above the PCC inoved to achieve its a'. ms in 2021 through the
following.



The PCC scheduled four meetings for the year. As a result of the continued Coronavirus pandemic business
was conducted by both physical and zoom meetings and email communication. At each meeting the day to
day business of the Anglican Church in Swanage is discussed. Any repairs to fabric or fittings, alterations or
large purchases are discussed and permission to proceed given. Policies have been reviewed during the
year. A financial report produced by the Treasurer and the current state of the f'mances is discussed in
detail. There continue to be concerns about the state of the finances, but the PCC is very grateful to the
lionorary freasurer and lan Bandy for careful and considered advice regarding management of
investments and of the PCC budget. The Parish Giving Scheme (PGS) which was introduced in 2018 has
resulted in congregations continuing to be generous, and together with a Rift day in November 2021 has
enabled the PCC to meet increasing financial deinands. Interviews took place for Team Vicar vacancy but
no appointment was made and the position remains vacant. The recruitment proress is ongoing with the
goal ot an appointment being made In 2022. The full minutes of the PCC meetings are made freely
available in the individual churches for all Church members and interested others. Information about the
activities of ihe three individual churches is recorded in the PCC's annual report booklet for 2021.

Swanage Team Ngnistry:
The Team Ministry was inaugurated in 1986 to cover the United Benefice of Swanage and Studland and its
present constitution was established in 2004. It is headed by the Team Rector (the Very Reverend lohn
Mann) whose prime day-to-day ministry is focused on the historic Pansh Church of St Mary the Virgin in
central Swanage, supported by the Team Vicar, based at Ali Saints Church in north Swanage. until his
retirement in July 2020. The ministry of St. Mark's is currently led by the Team Rector and assisted in this
sriie by a Curate. St Nicholas' Church, Studland, a separate parish from Swanage, but an integral part of the
benefice Team, is managed day-to-day by a retired priest, the PCC being chaired by the Team Rector A
number of retired pnests assist in aspects of ministry in the parishes.

Each church In the team is Individual, meeting the needs of its congregation and together they offer a wide
range of worship styles and approaches. St Mary's and St Mark's present a more traditional type of approach.
AB Saints is contemporary in styie but also maintains a weekly Barn Holy Communion service. St Mary's hosts
the civic and community services and combined team services for the year round festive occasions alternate
between the churches. The pattern of services has been adapted over the pened of the coronavirus
pandemic to take accouiit of the restrictions in place. Physical services were rnainiaiiied when allowed at St.
Mary's and for some periods at St. Mark's and All Saints. Virtual services accessed via zoom, Church on the
Phone, YouTube and the Team website have been produced and available for members of the congregations
of the three churches to access.

Swanage Team Ministry has strong ecumenical inks with the other churche in the town and is part of
Swanage Churches Together and takes a fuII part in organising and participating in any ecumenical ventures
for the town including the promotion of Christian Aid and other mission and charitable initiatives, The
network meets on a regular basis, and ha& been maintained virtually through the pandemic and ocganises
ecumenical joint services and activities throughout the year. The Swanage and Studland Team is a major
participant in The Wave Christian Youth project (see below) The Food Bank is now serviced ecumenically
and has been developed to meet the ever increasing needs of the community and has been of particular
importance and support to many families during 2021.
Churches Together in Swanage set up an active group to consider the plight of refugees which includes
niembers of the helping agencies and other members of the community with specific skills.

The Wave Youth and Chgdren's Ministry, is a charity which encompasses youth and children's work,
bringing together Youth Ministers from different churches and denominations across the town. This grew
out of the vision of Swanage Churches working together wfth a desire to share the gospel with children.



families and young people. The project focuses on supporting children and young people aged from 3 up to
18yrs through the highs and Jows of their lives, as well as providing them with the opportunity to explore
the Christian message. The prolects primary focus is outreach and is involved with the local schools. as well
as keeping close links with the town's churches. Developments prior to the pandemic included various
camping trips and setting up a Chnstian Union in the Swanage School, and mentoring young people there.
through an invitation to do so from the School. The Wave have maintained involvement with young people
throughout 2021. meeting physically and working in school when allowed and virtually at other times
through a variety of mediums.
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The Parish Fete —due to the Coronavirus pandemic it was not possible to hold a fete in?02'l.

The Team churches
St Mary'si

The Parish Church of St. Mary the Virgin, Swanage, is a large, impressive s:ructurc of local Purbeck stone in
the centre of the town, open all day, every day. During the first Covid-19 lockdown It was closed but has
reverted to being open on a daily, with the sibiation constantlv under review, Rebuilt in 1860, R
incorporated the existing 14th century tower, and its ring of eight belis are rung twice every Sunday and
for weddings by an enthusiastic team of bell ringers who rehearse weekly. Special occasions and services
are marked by Quarter Peals. St Mary's North Nave and Transept were added in 1907/8.
Morning Prayer is said daily in the St Aldhelm Chapel where there was also a rnid-week Holy Commvnion
Service. A weekly Tuesday afternoon service introduced in 2018 is All Things Bnght and Beautiful, a short
service followed by activities and refreshments for those with dementia and their carers. This service was
suspended during the months of the pandemic. The Explore group for primary age children continves to
run in parallel with the 10.30am Sunday Eucharist and provides actlvi! y, instruction and simple worship
and during kKkdown was carried on via zoom. Additionally, Explore would normally run twice-termly
Saturday morning sessions attracting up to 40 children and their families Duc to the pandemic this, as with
All Things Bright and Beautiful, could not contmue for the remainder of the year although Morning Prayer
has continued, and the Wednesday Holy Communion semce has been re-instated. The Sunday 10.30a.m.
Eucharist is central to regular worship, enriched by St Ma+s strong choral tradition. The Director of Music,
with his assistants and choir contnbute greatly to the quality of worship at the Sunday Choral Eucharist and
Choral Evensong as wdl as occasional services. As well as regular worship, the church would normally host
the annual Civic Serwce, Folk Festival Service, Town Remembrance Day Service and Town Carol Service. A
new venture for 2019 was the estabhshment of "Come and Sing" Choral Evensong. This once-a month
expansion of the weekly service of Chorai Evensong encourages 'occasional' singers to join the choir once a
month. Most months this doubles the numbers in both choir and congregation. Distinguished guest
directors of music have been engaged by Simon Lole some months to enhance the occasion with different
styles of conducting being experienced. Only two of these Evensongs were ab!e to take place in 2021.
St Mary's would normally host a number of special musical events both by local musicians, choirs and
singers and visiting professionals. Concerts are hosted during Puibeck Arts Week, Swanage Strings Festlirak
Swanage Folk Festival and Purbeck Chamber Music Festival. The Folk Fesuval Service in September is
usually a great time of outreach drawing in a congregation of 400-500 from all over the country. Due to
Covid-19 restrictions inost of these events did not take place during 2021.
St Mary's Pastoral Team is chaired by the Team Rector and inciudes two retund clergy and several lay
members. The Team normally meets fortnightly to review requests for visits and other support, but these
meetings have been ln abeyance for much of 2021. Requests for prayer however are still passed on to
members of the 25-strong Prayer Grclc or for daily and Sunday prayer in St. Mary' s. Private home
communions re-commenced at the end of the year. Following restriction guidelines and those of individual
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settings during 2021, limited visits are being made to those in their own homes, ir residential
accommodation or in the four hospitals which serve Swanage.

The monthly T-Pot has continued its outreach work in different ways during 2021. This volunteer-n&n group
would normally provide refreshments and fellowship and meet informally ir. the Rectory Classroom, a
small hag, on the first Wednesday morning of each month. It would usually welcon:e 40 or more both
regular and occasional visitors and is highly valued by many who enioy social time together, and is specially
supportive to the bereaved and rlepressed. It has become an important mutually supportive group which
has conbnued to reach out to those in need during the diff~cult months of 2021.
St. Mary's is ably and fully supported by our large team of retired clergy.

St Mark's;
St Mark's was built for the Herston community In the rnid nineteenth century, uung local Purbeck stone from
the quarries which provided a livebhood loi many local families. The regular congregation includes many
lifelong members and a strong bond continues between church and the coinmunity of Herston.

Worship is gturgic al in nature and the Sung Eucharist is central to weekly worship though this is replaced on
the Lsst Sunday of each month with an All Age Worship service. The AAW service is supported by both adults
aiid children and ls intended to reach out to families within the Herston community. Before the pandemic,
the church engaged in prayer meetings, regular social events and a fortnightiy coffee morning all of which,
formed part of their outreach programme and happily, some activities have now recommenced. St. Mark's
Church has its own Face book page and promotes events through the Team webslte. At the end of April
2022, St. Mark's Church wii! celebrate its 150~ anniversary witl. a special service, a concert and social
evening.

The special relationship between Church and St Mark's CE Primary School continues following the school's
relocation to the old Swanage Middle School site in 2014 Th:s strong tink ensures that School Leaver's
services, Harvest Festival, Nine Lessons and Carols and Christingle services are held in churrh. Due to the
large numbers of children attenduig the school, there are now two services for each of lhe pupils in Key
Stage 1 and Key Stage 2. The church continues to pray regularly for our raiurch school.

The pe toral needs of the community are met by lay and ordaiiied members of the church.

All Saints:

AB Saints continues to follow a more informal pattern of worship compared to other churches in the team.
This is evident at our regular Sunday morning Family Worship service at 10.30am, and particularly at
Breakfastili9 which restarted m September, following easing of COVI0. 19 restrictions. The BreakfastCa9
inlnistry particularly reaches out to younger members and families in the community.

We are an evangelicai church, believing that the Bible is the inspired and authoritative Word of God, and it
is upon the truths found in His Word that we aim to lead our lives. The Bible and expository preaching are
central to cw worship. But we begeve in both Word and Spirit, and we seek the power of the Holy Spint to
impact our lives personagy and during our times together, praying that He will empower His Church with
spiritual gifts. We believe that God gifts each of us differently and vre seek to use those gifts to serve the
church family, our community and the world around us. Ail Saints is affiliated to th«gvangelicaf Alliance.



The COVID-19 giobal pandemic has continued to affect the way we meet as church. it has been a difficult
time for us ag, but we are continukig to find new ways to be church, new ways to reach out and care for
each other during this continued period of social distancing and self-isoiatkin.
At the end of March, fol/owing the ease of lockdown, the Sunday morning Holy Communion services at
gain, the 10:30Family service and daily Morning prayer restarted in the church building, following the
government guidelines of social distancing. Congregational singing was also allowed later in the year
which has been a great encouragement to those attending senrices. We have also introduced the
'Donation Station' which allows the additiona! opportunity for contactiess card financial ghring at our
servkes replacing the pre-Covid giving via collection plate

Our weekly online recorded 10.30 and live streaming service continued to have a strong following and we
understand is stig reaching out and touching the lives of people who would not set foot in a church
building. The many people involved in its production are Incredibly dedicated to making sure this happens.
Our Covid Team continues to help wc* out and keep up with the rules and regulations we nccM to adhere
to, to keep us all safe and within the guidelines.

We continue to hope and pray that normal services will be reinstated when the giobal pandemic is finally
under control, and as have the technology, we expect to continue to stri. am our services on-kne to the
wider community.

Outreach is a key part of who we are, and we take seriously Jesus' commission to 'go into oil the world'
we seek to do that in various ways each year kicludkig some regular events: a special sreokjast gaJ0 on
for inlant baptisms and dedications, a Community Cafe and Car Wash in March, a Fun Day in May/June, a
Farm Church celebration mid-year, and special Christmas celebrations tc which manv in the rommunity
come. In addition we reach out weekly through the ecumenical Fresh prospects Cardening Project, Coffee
Pot Cafe, All Saints Toddlers and the An Workshop. We also hold regular Alpha Courses through which a
nuinber of people have come to faith in Christ becoming part of the church family Some of these activities
have had to be put on hold or scaled down because of the COVID 19 restrictions.

We support a number of missions through our mission tithe. We invite inission speakers io our services
several times a year and our 'Mission of the Month' slot is a focus for our prayers.

All Saints alms to be a prayerful church and there are daily opportunities for the church to pray together.
We usually have Morning Prayer Monday-Friday and prayer before the 10,30 service on Sundays. We also
hold a prophetic group on Thursdays, a kev part of the life of our feiiowship, when time Is given to waiting
for God to speak to us. In addition we pray together using Zoom on Monday evenings. The focus this year
has particularly been prayer for the appointment of a new Team Vicar. Several members of All Saints take
part in the town wide prayer meetings during the week. Many of these meetings have continued through
the year virtually by using Zoom.

All Saints hosts a number of horne groups where particular themes are studied. These groups contmve to
flourish and are rnutualiy supportive. This ls especially true during these challenging times when some are
held virtually and are a fife-line to many. The Alpha course, for enOulrers of the Christian faith was re-started
as the lock down eased in the autumn,

Regular social events whkh continue to draw the All Saints family and community together have had to be
re-invented as we consider ways to gather virtually. Zoom coffee whkh agows us to meet virtually to chat
and share continued to be a favourite duriing the early part of the year after the 10:30Sunday virtual
senrice, before Covid restrictions lifted allowing us to meet agani in the church building.
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We continued the daily Thought for the Day (TFTO) video during the first half of the year and together with
regular emails, telephone conversations and updates we encourage our congregation to keep faith alive
during these challenging times.

We have been in a period of vicar vacancy through the whole of 2021 following the retirement of Revd.
Andrew Corke, the Team Vicar at All Saints In june 2020. We are hopeful that a new Team Vicar wiii be
appointed in 2022.

Ouring the Vicar vacancy we have a gifted and willing congregation supported by retired clergy and the
Team Rector. Special thanks go to our church Administrator, Tlm Silk, who has faithfully worked with us
a d the All Saints committee and many others in our congregation to keep the church sennces flourishing
during these challenging times,

Our church volunteers
The PCC is grateful for the hard work of all our volunteers across the three parish churches who make our
churches the weicomtng and caring places that they are. The PCC is grateful too for the great support given
by the retired clergy in the parish.

Approved by the Trustees and signed on their behalf by:



tndependent Brarn(ne&'s Report to the parochial church council of the gcck&siastfca( Parish of S~
I repOrt ta the tr&iSteeS On my eXamir&«tiOn rl t.e «CCOunrt nf irhe ahOV» Ch«rity ("the CI&arfrr~} fOr the year
ended 31"December 2021

Respective responstbiNtfes

The charity's trustees are &espons(b(e for the prepararinr of the arcou&, is in ..«' &&dance with tt.e
&equi. ements of tne charities Act 2011 ("tiie Act }.

I report in respect of my ex«rnination of n&e Trust's au. ounls carried rx, t under section '145 of the 2011 Aci
anti in carrying out my examination, I have fohowed «li the app!icabie Directions g.ven by the Charity
commission under section 145(5}(b}of the Act

tndependent gxamlner's atatevrrent

The charity's gross incnme exceeded E250,000 arid I Ism qu«iigied io undertike thn n!;,mi&iat!On by E~g 4
qua(tfted member of The Chartered instrrute of Managerneni «&ceo&intents

I have complerpd my examination I conf(rm that no maten«( m«&ters have come rn my attenbon in

connecdtm w'. th the examinatiion which I'Ves me Cause to believe that in, any mate ial respect:
the «ccounting records were not kept rn accordance wrth se&sior 130 of Irw Charities Act; ui
the accounts did not acrrrrd with the accounting records. or
ttie accounts &Rd not comply with th«applicable requiremerits concerning the form and content oi
accounts set out in the charities (Accounts and Reports} Regulations ?008 other than «ny
requ!i ement that the accounts give a 'true and fah' view which &s no; a matte..&xx&sidersvf as part of
an independent examinabor. .

I have no conceril and have corn« across no otliei maners in ronrersion with the ex«min«tice& to which
attention should be drawn m this &epo t ir order to crab!e a proper understanding of the accounts to be
reached.

Mr David Tyrr«8 FCMA

Hat 5
Melsan Court
13 Park Road

Swanage
Dorset
BH19 2AA
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Satanas Street ee at 31 Daoambat 2021

Fbad Assets
tussbnenm

Crrrrsnt Assets
Debtors
Cash al bank snd in hend

12 8297
170941
179238

4,980
182 484
167,444

13 ~6894'

173 S44

t?,892:

513 317

Ths bmds ot lhs shortly:

Endowrnsrrt tunds 15

~lrlstad funds 15 '6

206,r4 t

216 546

18S,QSS

199,146

Unrssb lated funds
Osslbnalsd 15 16 ", 19,028

0enetat '. 5, 16 &24~075

Total Un eetrtorsd

Total oharttti brads 15, 18 620 389

137 381
.7,123I

130,238

$13 317

tpproysd by the Trustees «xl stttnad on ereir bsha8 by.

fn~')8)rr))p17v
(print rwne)

ms ~on sstrrs 'll ID te srw m wrrerw rsrl sl sww nnnrrrr rtrrrrsr
Pses 14



Tha Parochial chatah Cotmctt of ths Ectsstsebcat parish of 8wenege

atotee to 0» Rnanolal Statements for ths Year Ended 21 oacember 2021

1 Accoonting pohciee

Seats ol prapamgon

The PCC is 8 OI&t&tic beneat enNy within Iha meaning r&t FRS10? l ne AnaNNsl statements hove boon prsporoo
under ths chsitsen Act 9011 Nnd in accordance vvsh Iha choivn Accotrntmg Regulans 2FAN governing!no
indivduat secor&nts ol pccs. eno wkh dw Rgotesonns' 'Tn&s and rov vav&F provteens logether wtttr FR8102
i 2016!Ss tha sop 'cable ectshsrbng standards and sw 2010 vaisNNI or tho tfftssrrwn! of Recommended prscocs
Accounting snd epootti g by charaies iron&sd triarch 2006 (soRp (FRst020

The finsnest statements hsvo rue&I prepared urNter rhe Nstcrvut cast corn&entun erona!Or tno vstmrcnn ci
r vesovnnt assets whkh are shown at market vak&s

Fi&nds

w hnds repress&a dw Ands ol trw pcc ttwl wo nol ai&t»oct to any rsstrctcvw nntsrzng l'w ", use nno sm
Ov Nsatse fer aPOSCOOOn On 8» general ~Of thc PCC

l unde~far 8 eenaaer PurPOSe by the PCC are StsO unreetit Revs'Cord ri&:vW Sre lnnoe Orvraiad tcr
i&ss m 8 peibcohF. Cniiicn 'n Ihe parish or!a nwrsrrc PI&rpr&ses IFin inn of vrrvc" is!estnrtod Io I"sl srta or
r& INpofw.

lncorrllrIQ resoUrcos

iiiccme ie recognised in lhe slslsmo it ot Finenc&el Arsvisas lso&F A) wren Itic pcc beivrrrs lcgsrlv ontdoic tc
tne ute of lhe resourae, mftow of econorrfc bsnsfn Is prcbacro, and, the nkkvttary vsk&s ren ce mesttvao wch
Nv. l Cent ntaatsiay

fronts snd donar ore «e mcfvdtd m ovt soFA whar. any pfs.co".Arse&w pieventmg;noir &en br Inn pcc nsvn
boor& &not Fcr rnanrfrtvw srYI ptenned piwno thrs:8 when Ihe funds arn mrvoi

I& 'l Ast snd cthoi tss ciaims ers Ircltvysd in th» SOFA nl M toms erne et tvc css' Irvvstcns tc vvn.= ~ Noy wtsto

!noane rewed Ai&m avonls 8 roportod gross in ths SOFA ve bern iv any related costs Fw& nary hove been
Oedcored frcm the grtae prOCeede

Invesrnwnl Nvums, s metr&dsd in Ihe Nrrvv&nts wrsm rsosnrsbls

&viy gsv: cr loss on tho osis ot invsstrnmits &Nvt any qtsn or Icos rssi&ri&&tt f~crv evsiumg Nrveylrnonts x lair IFN:&8

8 NN5'Jded at dw eno of tne yesr

ENPendthrre Snd liabilities

Lisogitsfs sre rtuggnvfod es soon as ttwre» a legal or const. .ictrre~snd sstsomoro 8 prctsfbw snn
Cu8 ntrti abto

All ospendihrrs n accoINltsd fof on sn cccFI&ett bAsls ond twt basil classtsod raider .'Isadvics rhsl sgcroitstc 86
ccats related to tha celagrÃy.

0"eftletse ONtl04lklfa mvnp~ those costs Ir!coned by 'Ao i'halt ty KI tno delivery 0' Its scsvi Jea trot so iron for
in beneficiaries It incti&dtw both rusts lnot con bo rftccstod diraccy lo such ocsvaes and Fuse econ of Nn indirect
nstiaa necemeiy to $Upport them

Governance costs mcti&de coso of the praparssrL'I snd 8&isniins&&on ol tria Nfohonry OOAA ntv ow ci&515 iir In&free
Ineednga snd lha coat of sny legal sdnce to tt&areas on QovvYnencn or conootiAIons' inststrs

.lls INSNN INI taoss I 5 Iri so Isrlv M Nlwalo sen Cr Nwfo tvrvcva Ntstfeanls
Psoe 15



The parochial Chtnsh Connea of lhe Scctestsadcat flsrtsh of 8wensyl

etoees lo 8» Rnanetal 8fa»nwnte far dw Year Ended 35 Oacetnhar 2821

Un eetrtcted Restricted Endowment Total Funds Total Funds
Funds Funds Funds 2021 2020

Planned ffvin0
Lapersco
Ccbectone sort appose
Gilt Act tea nutsimsd

E E E
133.509 25.018 158 527 '36,827
27,448 27.448 5.000
28.946 3,855 32,6 5 56,270
31 367 5431 35 798 43 844

3 Acuotttee for ysnorsltn9 funds
Restricted Endows»nt TctatFunds TotatFunde

Funda Funds 2021 2020

Crurcrr ovorlts
btsffstbw fees sna donascna
Dorurbcnc tcr other cnsrlbce
CN%f Inaanul

E
1.006
3 967

4u459 593 r5 15l 13 777

f F. E E
' 005 1 056
3 967 i,343

Other Income ounstos acme ar the Icon'oe Isarorert f cm 8trof land pcc as desaano In nate 13
II alto ectudso mama from etssr senate et AII Saints end amor Ill~a income

4 income fmm church cthrvries
Wectrttnu «xl fun«oi fees
Renisi Interne

Funds

'18.043
5,137

16,043
5, '137

I5,693
4,395

Restricted Endcorment Tetsl Funds Total Funds
Funds Funds 2021 2020

U elrlae4
Funds

Restrict«I Endownloru Total Funds Total Funde
Funds Funds 202l 2020

E E
Ireame fram othe ulantad
rnsoblloNO
Irrsreel an cash deposits

507
5

3,716 6.3H4 10,667
5

11,C'22

5

. ~'a7.

7so ocns on coen\ 1510 tc nlol nl reofol ONI ef Illooo ennoo nneoloon
nolo»



Notes to ff» Flnsncl¹ Statements for tfte Year Ended 31 December 2021

8 Analysis of sritatue actNtdse
Coat ol church scovk»s

Ufuastrtatad ~ Total Funds Total Funds
Funds Funds 202t 2020

8 5 f
Fufvfnusvsl cash
PubiiCfty COSls
5 kiyfnefe costs (ses note 10)
Estsbssnotent cosh
Retossa sod aaslfsefiance
Church ffhbtahhments
Oface espenaes
srtssionsiy anal chantsbis Ghiog
Sunray and aSar cosh
Csngy uws est te» f~ nms 9&

Diocesan shsia
Sank cha. gea

6,703
I2.166
12,629

1.946
475

51,818
47 124
30.448

1,591
8 724
7 066

559
6,421

143,333
176

..30'-.513 ... 3 I 49

1,945 1,51st
475 475

58.520 54 785
59,290 53.643
43 077 17.426

1,591 3,862
6, 724 6,595
7,066 1 I.4!4

669 336
6,421 2'n001

f 43 333 141,173
17ri 134

7 f7etails of charitable scthddsa
ActviSss Gnurt

nderlahan funding ol Total Funda Total Funds
dtfsctry acttviues 2021 2020

f;cst of osfoch ectiva»s
8 f K

333 310 ~XM 1

4 Gosan»fa» coals
Unrestricted Restricted Endosfmem Total Funds Total Funda

Funds Funds Funda 2021 2020

TtW IrstePendsnt a fsrofoason of sfo 7070 and 2021 accounts fust been pfovktsd un s volvfita~ bass

9 Pay»cola to PCC membem

No tfustas received sffr fafnuffafatnui donne ovs year Iof sefvrs1 ss 4 offshs ur I".is cfiof'. I'f

Tno Itactof, Tears Vics. Curate ano Ycffai ssfsssrr received oef mar h fo fou»nsss f ccopmsy
incxvnsd t islduftdong afeff Iotas

Dwgy exoenses iiftchsfing Ycsah Irknkcor snd Isy ..Iniatai st:.fasting',
Trustee mfounefaaon far Sen cas Cfrovdso to the c»sray

The 81 385 Ir, et» 97 sft»ffsos e cfeuood in CMgy costs afsf Fsos ", .~6

2027 2020
f

1.386 2,595
5C

2 SNl.

isa essa fn esses Is is as fons 4 msyfs pat esuss sssnuuueemss
Pass fr



The petochfel church counch of lho Eoeleeloodcal perish af teeneffe

Nofoe lo lho Rnenclal Bhistnsttfe for Eto Year Ended 01 Oecotnhor 2021

10 Em ployeee' romuneredon

T", .e cga~st payroll tosht of cress panmns were ss fctiows

54,031
4 450

2020
f

51 G24
a 'rf}

No emfcoyeo rocmved «ncttsnonfe of moro Ihsn 200,000 dtrlng Ihe year (2020 - No 0)
Awega numcor of lcdoyooo during eto year ~ 4 0 (FTE ~ 2.1) (2020. 4.4; FTE 21)

Tots E50,520 In oeytos costs N incsrded in Employment coals in nolo 0

11 Tanggde flood asaale

SSsrkot Vahra
AS at 3' Decarnonr 7020
Rara'wagon
Addrsons
Dta coasts
AS at 31 Dacombar 2021

333 564
st Q15

t27 536'
34'?"rM5"

Not Book value

As sf 31 Oocambe-. 2070
As tn 31 Dscamom 2021

a:,I,mrssfmsm assets nore nokf m ors UK
Income rsconIK$ fnmt c'aso rrrsosnsnt assets o mcordad In (lots 5

LKi.

12 Ocelots

ls redltoro: Amounts fading due orfthfn one yosr

2021 2020
5

2,404 'I 2*
333

5 471 3.4i9
, ~k: 43&.

2021 2020
E

i1,510i (1.275}
ISOOi (1.225)

~NN r 1Q.'V$4~~R.'

Tilt attics ctrl sama 1s10sc srrtll ol sNstyst sol Ot srssr olarotsl ~
oses ts



14 ttatstad pwdss

The d JOI!y ls conbollsd cy uio Ir shoes

Tw Tawn Itoctor e dtw! of lath scvaneyo pcc and stucssnd pc" snd w?0? 1 f7454 vnrs caor«voo I c«n
Stud)and PCC for
- sar«toss (e Q. Prus!nQ) prarided br snomaQO pcc lo stuctand pcc
- 4 ccwlfculhon lo poclMI Olrioo Ocrpanoeo
- s nHtrsulwm!0 Iho Tawl'. Itactor'4 oponsos, orct,
- s conIrcncflon Io ew Yo«th Mirvwsrs salwy

c3 454 of sus vccomo is included i I cnew vlcorw in nola 3 and &sic)v,n plnnnso c)vir«) n ncno 2

16 Anslywe of rendu
At 1

January
2021

E

Resources
ouporldad

e

Other
rocoenlsod

Transfers 9«nstoasov
t

At 31
December

2821
f

Unmstrlcisd fclnds
Iundc

Qonercd fun)to
Toes vnrastncwd lunds

137,361
(7 123

130,?36

34,871 i?84)9) i?6,775'I
719.627 !275334i Q 109 2 794
254,396 !301613) 9,365 2 roo

1 'I 9,026
!24 02S

95,XI?

!09146 )3'.407! '4 361) 16.785 ?.18 84S
POnaeneet Endowment
furcds5~I 63,~& 6 384

513,3t ' 290 386
u5 0«vs i 21 457,208 74'

&333 310) - 41 OIG 520.369

Salancas on atrlcted funds

At 34
Oecwnbw

2021

At 31
Oeoewbw'

PCC Youth Senctte's Fund
S!Mary's Orbsn/ Musa Fund
St Ma!)rs Sudor, Fund
All Swnts vadous
S:Made's vwtous
St Mwys venous
Pwish litse uva)svvJ

4 'I, 200
118

6.261
550

45 789
100

112.743

30,52S
'I 18

9.439
560

45,789

19914/

OOOIQnatsd Funds
Os)Salad hnds am s pwt ofu~ funds which the suastes heva set sade w earmarked lo be used fora pardcular purpows

This Includes Sw Stecey legacy and ase money ssttywwd for venous honda across the churclws for samasuch as: minor refurbiahnents, refreshnwnts, llowws. besrtnyws 6 chonstws' aupensas. Ond hsrctstvp

Tho ncaa on peas is to m sroo so «astral ssn or wooo euocsu uoworne
Poco IS



The paNtohbl chttteh cettneN of the Eosteetsasioat ttatteh el Ostnnahe

ttolss to the Ftnencit Staternerrta for the Year Ended 24 Deeetnbef 2tot

etrkted Funds
Rastncted tunds an'. those tunes that the ~-~ sre cbltdsd lc ann d .w!7 nn sar parwuhlr y~ snt o n

oy the donor

Hadewrdt Fund o fw dta use ul St Mant's
frcc Yotdh Mtnieter Fmd is lor the use on Youth Mrna' tosm
St Mary's OI9anr'Musrc Fund e for the use cn organ e"4I direcstr of munro crnn at St Merf's
St tserYs Sudan Fund e for use rn Scut." Sudan
AII ssrtfs Ftstd ta stn aocurnuteson ct dcneted tune!a fcr spectre crostcts at As saws
Sl Ma&a turd la rhe atts4nulahon otdonsutd funds fcr ths es a', St Mends
st Mega 7 und Is tier aoosnutason uf donated funds for the tran at Sl Mays

~ 9 Stet ~ IIY~
ttn strtcted Restricted Endowment Total Funds Total Funds

Funds Funda Funda 2921 2020
f f. E f f

~ esonsnts
Ost~assets
rfnt asset»

11 748 I 33956 701 341 347.045 333 554
ft3 2~& 84.690 b 400 t73 344 17799732

.31L94IL~2U&. , ~:"ikV7

17 Control
: he PCC s sr ..nmcurtn~ntad cherie are as a~techno, ':*rested st Iho nsrneo*cl thr PCC ss ennea
Cha: rf

ths nates tlr seers la sr 20 lass as Intelsat ssn ot essa snsruNI snnrrsntt


