The European Academy of Optometry and Optics
Annual General Meeting
Dublin, 14" May 2022, 16:45pm

AGENDA
ANNUAL GENERAL MEETING

1. Welcome
2. Minutes of AGM held 26/02/2022
Approval of Minutes
3. Tabling of Annual Report 2021 and President’s address
Professor Nicholas Rumney
4. Tabling of Annual Accounts 2021
Ms Fiona Anderson
5. Questions pertaining to Annual Report and Accounts
6. Report of Education Committee
Professor José Manuel Gonzalez Meijome
7. Fellows Report
Ms Rupal Lovell-Patel
8. Date and time of next AGM, (venue, date, time: TBA)

Minutes of AGM 26/02/2022

To be received
Comments
Acceptance of minutes
* Approved: L.Stankova
* Seconded: R.Lovell-Patel

Annual Report

Trustees

Professor Nicholas James Rumney - President

Liliana Stankova — Vice-President

Mr Eduardo Teixeira — Immediate past President

Mrs Fiona Anderson — Hon. Treasurer, ECOO Representative
Professor José Manuel Gonzalez- Meijome — Chair Education Committee
Dr Rob Hogan - College Appointee

Ms Elaine Grisdale — Individual Dispensing Optician
Professor Juan Gonzalo Carracedo

To be received

Trust Board of Trustees

As Trustees

* Dr Rupal Lovell-Patell

* Dr Daniela Oerling

* Eva Lazuka-Nicoulaud
Fiona continues as ECOO representative
Robert Hogan continues as College Appointee
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Eduardo departs after 13 years in total, 2 years as President and 3 years as Past President
and we would like very much to acknowledge his presence and impact in particular in the
change management and realignment following independence from support of founding
College of Optometrists.

There will be a postal election following the Dublin Meeting to establish the new Board and
in particular the Vice President.

Secretariat

The Academy is managed by a part-time consultant, fulfilling the role of Academy Manager,
Ms Kelli Smyth).

The EAOO pays for the services, based on a maximum of 15 +/- hours/week. In addition,
the Association of Optometrists Ireland (AOIl) provides administrative financial services
to the EAOO to support their organisational operations in certain areas. Eugene Lynch as IT
consultant. The EAOO pays the AOI for the services, based on a maximum of 4-5
days/month.

Strategic decisions on the direction and development of the Academy are taken by the full
Trustee Board which also reviews the financial performance of the organisation. The Board
have nominated an Executive Committee in order to streamline processes. The Executive
includes the President, the Vice President, the Immediate Past President, the Treasurer and
Education Committee Chair.

Objectives and Activities
* The Objects of the Academy set out in its Memorandum and Articles of Association
are the conservation and improvement of human vision for the benefit of the public
including but not limited to:
* The development of the scientific knowledge of optometry and optics
* The advancement and promotion of education and research into optometry
and optics and related subjects; and
* The promotion for the public benefit of the science and practice of
optometry and optics, of professional competence and conduct on the part
of its members

Conference 2021

In 2020 the Academy postponed its Conference in Helsinki due to the Global COVID-19
Pandemic. The planned conference shared with NAE resumed in a parallel face to face &
virtual capacity over the weekend of April 22"9-25% 2021.
https://e.eventos.fi/events/naery/helsinki-2021/home

https://naery.fi

The EAOO is extremely grateful to NAE and our sponsors who supported this meeting
Platinum: EssilorLuxottica and Alcon

Gold: CooperVision

Silver: Oculus

https://e.eventos.fi/events/naery/helsinki-2021/our-sponsors
https://api.eventos.fi/uploads/materials/8aa3e6bbc-bffa-11e9-b2f2-
ee6a04371b85/656f707c-9dc5-11eb-a21a-ee6a04371b85
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Financially, give the circumstances and dramatically reduced income potential we would
regard the conference as successful as the EAOO profit share was after all refunds and costs
shows to EAOO profit €3979,92 EUR excl. VAT 24 %.

The Conference programme committee put together a parallel virtual track of education.
* 603 delegates attended from 39 countries to hear 35 delivered CE hours with 15
posters.
* As has become customary there was a joint symposium with the American Academy
of Optometry with 278 attendees and 252 on-line delegates for each of the sessions
Friday 23" 14.30-16.00 and 16.30-18.00 respectively.
* We were happy to host seminars by Essilor, Hoya and Alcon.
* EssilorLuxottica lecture on refraction technology and methodology and
featured top professionals Mark A. Bullimore and Pete S. Kollbaum.
* Alcon's lecture was focused on the future of contact lenses and water surface
technologies. The lecture speaker is Mai Pham
* HOYA s hosted an hour long Satellite Symposium devoted to myopia control
on Saturday 24th. The event featured presentations from Prof. Carly Lam and
Prof. Bruce Evans.
Good feedback has been universal especially the quality of IT delivery and support to both
delegate and speakers. Because of time zone differences some presentations were pre
recorded. Members of the EAOO Board of Trustees moderated the sessions introducing
speakers, helping them keep to time and moderating the Q&A sessions.

Panu Tast (CEO of NAE): ““We are very proud of the work that resulted in EAOO
Helsinki2021. I'd like to thank everyone on board: EAOO, ECOO, all our sponsors and the
nearly 100 speakers who committed to our event, but most of all, the hundreds of
participants who really made the event special.” CEQ of the Finnish Association of Vision and
Eyecare (NAE ry).

Brett Bence (past President AAQ): “Thank you for the photo. | hope the meeting went well
for you with good attendance.

The moderator did an exceptional job. Sorry that | wasn't able to attend many sessions, as
the 10 hour time difference was an obstacle. Having the presentations available for 30 days
is great. | did manage to catch part of Elaine and Kelly's symposium talks, but had a conflict
with the surgeon's presentation on cataract and dementia. Under the circumstances, you all
did great. We would have loved to see Helsinki, but there will be other opportunities.”

Statement of Trustees Responsibilities
for the Financial Statements

The Trustees (who are also Directors of The Academy for the purposes of Company
law) are responsible for preparing the Annual Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice). Company law requires the Trustees to prepare
financial statements for each financial year which give a true and fair view of the state of
affairs of the charitable company and the incoming resources and application of resources,
including the net income or expenditure, of the charitable company for that period.
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In preparing these financial statements the Trustees are required to:

* select suitable accounting policies and then apply them consistently.

* observe the methods and principles in the Charities SORP (Statements of
Recommended Practice);

* make judgements and estimates that are reasonable and prudent;

* state whether applicable UK Accounting Standards have been followed, subject
to any material departures disclosed and explained in the financial statements; and

* prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that reveal with
reasonable accuracy at any time the financial situation of the charitable company and
enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company, and hence
for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and
financial information included on the charitable company’s website. Legislation in the
United Kingdom governing the preparation and dissemination of the financial statements
may differ from legislation in other jurisdictions.

2021 accounts

Presented by Fiona Anderson

The EAOO thanks Thuralingam Pavanakumar of ABDO for preparing final year end accounts
in accordance with Company and Charity legislation

All amounts are in £ Sterling

Membership Statistics
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As at 315t Dec 2021 membership
was as follows:

Individual members
125

Professional Organisation
members 21

Educational Establishment
members 19

24/02/2022 09:28:11 European Academy Of Optometry & Optics

Trial Balance

From January 2021 To December 2021

A/C Description Debit Credit
004 Sponsorship 9115.87
BPO1 Bank Payments - EAOO Current Acc - Stripe Charges 940.39

CRO1 Cash Receipts - Membership fees 28139.87
PUO1 Purchases - IT Support 11754 .56

SA01 Sales - Membership Fees 9115.87
710 DEBTORS CONTROL ACCOUNT 9111.15

780 CASH ACCOUNT 100.00
810 CREDITORS CONTROL ACCOUNT 5187.64
840 BANK LOAN ACCOUNT 20000.00
850 ACCRUALS 12468.70
999 RETAINED PROFIT/(LOSS) 85244 31
EAO1 Bank Account — EAOO Current Acc 147566.16

#*TOTALS 16937226 16937226

Education Committee
Professor José Manuel Gonzalez Meijome

* Repopulate the committee with new blood
* Continuing Education Platform taking shape with assistance from Eugene Lynch
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* Platform for providing education and producing certificates to be
implemented (LearnDash)
* Now selecting contents from previous and current meeting (PPT, videos, etc)
*  Opportunity for motivating new members needing CE
* Need to start working much earlier on the Program for next annual meeting
* Meeting Program Committee, with a Program Chair from EAOQO with
coordinating responsibilities
* Other projects
* Restart on-line activities like SIGs to draw attention towards EAOO through
educational opportunities
*  Promote Fellowship candidates
* Keep SIGs running through the year and summarize at annual meeting
instead of only presenting activity in the meeting

Fellows Report
Dr Rupal Lovell-Patel
*  We will be presenting Fellowship Certificates and Pins at the Dinner to those who
attained fellowship virtually
* There is one new fellow awarded Dublin 2022
*  Professional Category
Martin O’Brien, Optometrist, Waterford, Ireland
*  From 2022 the process will move to on-line forms and will be accessible to on line
application from the website

New President Liliana STANKOVA
Optician - Contact Lens Specialist /FH Jena/
Sofia, Bulgaria Email: lilianaeuroOptic@gmail.com

MY VISION FOR THE ROLE

MY OBJECTIVES:

1. Increase the size of the membership base

2. Enable consistent and better membership experience

MY FOCUS:
* EAOO AWARENESS
*  Promote the network externally and recruit new quality members
* EAOO LOYALTY
* Maintain current members’ satisfaction and renew past memberships
* EAOO GLOBAL
* Collaborate with other organisations to ensure a more global, across-network
membership experience
* MEMBER-CENTRIC
* Ensure that members are at the center of EAOO, with their needs and wants
being recognized and their feedback being heard

AOB & next meeting
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Meeting closed and date pf next meetingb TBA
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EUROPEAN ACADEMY OF OPTOMETRY AND OPTICS
Statement of financial activities (incorporating an income and expenditure account)

For the year ended 31 December 2021

2021 2020
Note £ £
Income from:
Donations
Grants and donations 7,565 4,350
Educational Grant
Charitable activities
Membership subscriptions 17,663 25,074
Conference Surplus 3,302
Total income 2 28,530 29,424
Expenditure on:
Charitable activities
Membership services 3,688 18,907
Conference costs 6,832
Total expenditure 3 10,520 18,907
Gain/ (loss) on foreign exchange (4,807) (2,266)
Net movement in funds 13,203 8,251
Reconciliation of funds
Total funds brought forward 72,727 64,476
Total funds carried forward 85,930 72,727

All income and expenditure are unrestricted.
All of the above results are derived from continuing activities.

There were no other recognised gains or losses other than those stated above.



EUROPEAN ACADEMY OF OPTOMETRY AND OPTICS

Balance sheet
Company number: 6844057
As at 31 December 2021

2021 2020
Note £ £
Current assets
Cash at bank and in hand 122,480 108,320
Debtors 8 -
122,480 108,320
Liabilities
Creditors due within one year 9 16,550 15.593
Net current assets 105,930 92,727
Long-term liabilities
Creditors due after one year 10 20,000 20,000
Reserves 12 20,000
Total net assets / (liabilities) 65,930 72,727
Funds
Restricted fund 10 20,000
Unrestricted income fund 65,930 72,727
Total charity funds 85,930 72,727

For the year ending 31 December 2021 the company was entitled to exemption from audit under Section
477 of the Companies Act 2006 relating to small companies, and members have not required the company
to obtain an audit of its accounts for the year in question in accordance with Section 476. The trustees
acknowledge their responsibilities for complying with the requirements of the Act with respect to accounting
records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to
the small companies' regime.

Approved by the Board of Trustees on and signed on its behalf by

Nicholas Rumney - President
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Notes to the financial statements

For the year ended 31 December 2021

1. Accounting policies

a) Statutory information
European Academy of Optometry and Optics is a charitable company limited by guarantee and is
incorporated in England and Wales. The registered office address is 42 Craven Street, London, WC2N
5NG.

b)

c)

d)

e)

9)

Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) (effective 1 January 2015) - (Charities SORP FRS 102), the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (September 2015) and the
Companies Act 2006.

Assets and liabilities are initially recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy or note.

Public benefit entity
The charitable company meets the definition of a public benefit entity under FRS 102.

Going concern

In line with the explanation in the Trustees’ report on page 7, the Academy expects to increase its net
assets due the new approach to the conference and increased membership renewals and therefore
continues to adopt the going concern basis of accounting in preparing the financial statements.

The Trustees do not consider that there are any sources of estimation uncertainty at the reporting
date that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next reporting period.

Grant income

Grant income is recognised in the period in which it is receivable. Voluntary and membership
income is included in incoming resources when receivable.
Expenditure

Expenditure is recognised in the period in which it is incurred. Expenditure includes attributable
VAT which cannot be recovered.
Governance costs

Governance costs are the costs associated with the governance arrangements of the charity, relating

to
constitutional, statutory and regulatory requirements.

Page 3



EUROPEAN ACADEMY OF OPTOMETRY AND OPTICS
Notes to the financial statements

For the year ended 31 December 2021

1. Accounting policies (continued)

h) Unrestricted funds
Unrestricted funds are donations and other incoming resources received or generated for the charitable
purposes.

i) Monetary assets and liabilities in foreign currencies
Monetary assets and liabilities denominated in foreign currencies are translated into sterling at the rates
of exchange ruling at the balance sheet date. Transactions in foreign currencies are translated into
sterling at the rate ruling on the date of the transaction. Exchange gains and losses are recognised in
the Statement of Financial Activities.

j) Pension costs
No pension costs are now paid. Previously, the seconded employees were eligible to join the defined
contribution pension scheme, operated by the College of Optometrists. The assets of the scheme were
held separately from those of the College in an independently administered fund. The pension cost
charge represented contributions payable under the scheme by the Academy to the fund. The
Academy had no liability under the scheme other than for the payments of those contributions.

2. Income

2021 2020
Total Total
£ £
Grants and donations (European Council of Optometry & Optics) 7,565 4,350

Educational Grant -
Sub-total 7,565 4,350
Membership - individuals 7,756 9,524
Membership - organisations 9,907 15,550
Sub-total 17,663 25,074
Conference Surplus 3,302 -
Total 28,530 29,424

Page 4



EUROPEAN ACADEMY OF OPTOMETRY AND OPTICS
Notes to the financial statements

For the year ended 31 December 2021

3. Membership services and conference costs

2021 2020
Total Total
£ £
Staff Costs
Consultancy 1,979 16,859
1,979 16,859
Other Costs
Website & 928 -
Computers - 1,806
Governance cost 781 242
1,709 2,048
Membership Costs 3,688 18,907
Conference Costs
Annual conference current year 6,832 -
6,832
10,520 18,907

Governance costs consist of Board and Committee meeting costs totalling £0 (2020: £1,026.00.).

4. Staff and Trustees

The charity has no employees.

The charity has been managed by freelance consultants reporting to the Trustees.

Travel and accommodation expenses were paid directly by the European Academy or reimbursed to eight
Trustees (2019- eight) totalling £0 (2020: £1,026) during the year. All expenses were incurred in the
course of duties as Trustees. None of the Trustees received a salary or any other benefits from
employment with the charity in the year (2020: £nil). No charity Trustee received payment for professional
or other services supplied to the charity (2020: £nil).

Page 5



EUROPEAN ACADEMY OF OPTOMETRY AND OPTICS

Notes to the financial statements

For the year ended 31 December 2021

5. Net income / ( expenditure ) for the year

This is stated after charging:

2021

Independent examiner's remuneration (excluding VAT): -

6. Taxation

2020

The charitable company is exempt from corporation tax as all its income is charitable and is applied for

charitable purposes.

7. Related party transactions

There are no related party transactions to disclose for 2021 (2020: none) other than for the trustees of
the College of Optometrists. Transactions with them are disclosed in note 10.

8. Debtors

Trade debtors
Accrued income

9. Creditors due within one year

College of Optometrists
Accruals
Deferred income

Total

2021 2020
Total Total
£ £

2021 2020
Total Total
£ £
4,839 4,588
11,711 11,005
16,550 15,593

Page 6



EUROPEAN ACADEMY OF OPTOMETRY AND OPTICS

Notes to the financial statements

For the year ended 31 December 2021

10. Creditors due after one year

2021 2020

Total Total

£ £

College of Optometrists 20,000 20,000
Total 20,000 20,000

Rob Hogan, one of the Trustees of the Academy is also a Trustee of the College of Optometrists. The
College of Optometrists has provided an interest free loan to EAOO. The balance of £20,000 is only
repayable if the Academy was to be wound up, which is not anticipated currently. The Trustees created

a restricted fund for the repayment of the loan if the need arises in the future.

11. Legal status of the charity

The charity is a company limited by guarantee and has no share capital. The liability of each member in

the event of winding up is limited to £1.

12. Reserves Policy

It is the policy of the Board of Trustees to hold in reserve sufficient resources to cover any financial liabilities and

also the long term College of Optometrists loan.

Page 7



Welcome to the Annual Meeting of the European
Academy of Optometry & Optics held jointly as is our
custom, with the spring meeting of the European
Council of Optometry & Optics

We are dually pleased to be welcomed once again
in Dublin but more than that to be able to meet face to
face once again. 210 delegates at our first face to face
meeting in 2 years is a huge success given the trials
and tribulations of planning and COVID regulations that
have bedevilled practitioners, educators, manufacturers
and suppliers. We have been at the mercy of health
regulators, governments and in the case of Dublin, the
proposed venue itself. (Later today Leinster will face
Toulouse in the Rugby Championship at Aviva stadium
in the semi finals). Thanks to some deft footwork by
Martin and the AOI team we were able to take the
gamble that Aviva would seek to cancel our
reservation. A decision that was in fact, only made last
week when the semi finalists were known for sure.

We at the European Academy are indebted to the
work done by the AOI Conference team headed up by
Martin O’'Brien, the Conference Secretariat Agenda
Communications, our Board of Trustees and our
Education Committee Chair Jose-Manuel Gonzalez
Meijome. Without the whole team and Martin in.
particular we would not be where we are today. The
EAAOQ itself is represented by our Administrator Ms Kelli
Smyth based in the AOI Offices who host us as
secretariat.

These meetings are impossible without the
generous support of our sponsors and | want to place
that formally on record. EssilorLuxottica, HOYA, bollé
SAFETY, OCULUS, SCOPE, OCUCO, THEA, TOPCON
Heathcare, WOLF Eyewear, ZEISS, CooperVision,
VivaQuity.
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custom, with the spring meeting of the European
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We are pleased to have drawn together some of
the best clinicians, educators, researchers, scientists
and upcoming students from across Europe and
beyond.

There are 24+ hours of education divided into
Plenary Sessions here in the Herbert room and AOI
sponsored Kevin Culliton Lectures in the Pembroke
Room, 12+ hours of special seminars, 18 hours of
workshops ranging from foreign body removal to
myopia control as well as the discussion platforms that
are the SIG's.

The workshops have been delivered in conjunction
with Technology University Dublin showcasing their new
campus at Grangegorman and led by a stalwart of the
Academy Dr Declan Hovenden. The National Optometry
Centre is a well designed and well equipped institution
with ambition. That bodes well for the wider role of
developing optometry in Ireland.

The EAOO is committed to the understanding and
implementation of myopia control with joint policy
agreed between ECOO and EAOO and we have
foremost experts bringing their research expertise in
local James Loughman and Mark Bullimore from the
USA.

Inevitably there are also presentations as our
professions, patients and regulators have navigated the
COVIOD pandemic and we look forward to their
insights.

We are once again pleased to welcome the support
of our sister organisation the American Academy of
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Optometry and in particular their representatives the
current President Dr Tim McMahon of Chicago lllinois
and regular EAOO Attendee Dr Brett Bence. This year
we have drawn together experts Langis Michaud and
Tim McMahon on the subject of keratoconus who will
approach the subject from a recognition, diagnosis and
first steps management “Prevalence, Prognosis and
Pathways” moderated by Dr Bence.

It only remains to welcome you all to Dublin, to
hope you make the most of one of Europe’s most
entertaining and social cities, | know | will.....

Nicholas Rumney
President EAOO
2019-2022



