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St George’s Brighton

Annual Report 2023

Our aims and purposes as a charity

The PCC has the responsibility of co-operating with the incumbent, the Revd Dr 
Andrew Manson-Brailsford, in:

· The promotion of the Gospel according to the doctrines and practices of the 
Church of England;

· Promoting in the parish the whole mission of the church, pastoral, social, 
evangelistic and, ecumenical.

· Practical support and care for people in the parish, from the youngest to the 
eldest, irrespective of gender, sexuality, ethnicity, level of need or, ability to pay;

· Providing financial support those in need and, to other organisations with similar 
objectives.

The PCC also manages a Community Centre within the crypt of the church, and a 
café from within the main building.  It also acts as trustees for the John Howard 
Cottages, which are alms-houses for retired nurses. We have a school which is St 
Mark’s School, it is the Church of England primary school situated in East 
Brighton.  The PCC also has a license with Spire Arts by which it allows Spire 
Arts to use the St Mark’s Church building for development of Arts performances 
and display.

What we planned to do to achieve our charitable objectives

Mission Action Plan - this plan has developed and continues to develop as it 
grows, organically, to meet the needs of the worshipping community and local 
people.

Fr Andrew’s Report: 

The year 2023 saw some good things happening at St George’s Church.

The congregation is growing gently, and we are welcoming new people into 

our church family.  I am also pleased to say that the people who have been 

with us over the years are still with us.  In times of uncertainty, it is, on many 

levels, gratifying to see that what we are is still important in people’s lives.  
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It is now our job to continue to develop our Christian community so that it 

meets the needs of those who are looking for spiritual comfort and nurture.  

We need to continue to make our faith real and relevant by serving God’s 

creation and looking after those around us.  We need to reach out to those 

who are searching for something meaningful in their lives and show them what

the faith has to offer – the God element.

The growth has shown in our figures, which are slightly up on last year: 

Christmas time saw several meaningful services, and we had 160 people 

attending over Midnight and Christmas morning. Easter saw 58 people 

attending.  The screen and zoom help us to continue to have contact with 

those who are not able to attend in person, because of distance or ill health.

The joint hospital and St George’s carol service went exceptionally well.  With 

Michael our organist leading the choir, and with the addition of Brighton 

Consort, the music and liturgy were excellent.  There was also a large 

attendance.  We raised over £1000 which was shared between the Hospital 

Friends and St George’s.   

The communications team headed by Hilda and Matthew, has been gradually 

looking at ways in which we can better communicate amongst ourselves, and 

also with the people who come into our church and who live around it.  There 

have delivering some impactive results – not least of all the eye-catching 

posters which have prompted people to ask questions about our services.

The work of the communications team will continue into 2024.  One of the big 

events will be the relaunch of our webpages.  It is always a great surprise when

I receive the figures for our site.  It is not just a few people who look in at the 

site, but hundreds.

Two things it would be good to mention when thinking of 2023 are:

The people working in our gardens.  It is really moving that the people who 

have taken on the upkeep of both the main garden and the “bee friendly 

garden” are still with us and working diligently maintaining and developing the 

space.  In a time when people can feel isolated and lonely it is wonderful to see

them active and speaking with the people who come to sit in the gardens.

The other great boon for our congregation was finding Micheal our organist.  I 

think that most people would happily say that he added a great deal to our 

worship with his playing and with his leadership of our music group.  It was sad
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that he decided to leave us, although understandable when one considers the 

instrument that was on offer at another church in Eastbourne.  Nevertheless, a

big “thank you” to him and to all those who help with our music.  

Laura has been a great and enthusiastic Community Centre Manager.  Laura 

took the lead on the Violia grant for the refurbishment of the toilets – a great 

deal of hard work.  During the year Laura decided to look at ways in which she 

could find a greater fulfilment and use for her talents.  She is now working as 

an administrator and councillor at the Women’s Centre in Brighton.

It was good to see the refurbishment of the toilets continue and near a positive

conclusion.  One person who should be noted in all of these works is Julian, our

architect, who has both worked hard, but I would say above and beyond the 

call of duty in helping us with the projects which have done so much to 

preserve the buildings so that we can continue to use them.

We were blessed in finding Paul to replace Laura, and we managed to do this 

in a short time.  Paul has worked with us before, when he helped out with 

Anna’s concerts, and when he did the caretaking for the centre.  He very much 

threw himself into the work and managed to pick up the reigns of the centre 

management job very quickly.  He is a calm presence in the centre looking after

the people who use the community centre, and also diligent in making sure the

management side of things are looked after.

There have been some large and small tasks which have been undertaken over 

the last year:

The electrics have had their five-year inspection. Without this we would not be

able to keep the place open.  All of the electrics had to be inspected, and any 

faults, including out of date fittings, had to be fixed.  The one you may have 

noticed was lighting in the balconies.

The tech we invested in has been a learning curve for me.  

Being a multi-use building we do allow people to use the sound system and the

screen.  There were a couple of Sundays when the sound was dead.  It appears 

that there is a small black button, underneath the volume buttons – I am not 

sure why anyone would notice it.  Nevertheless, when pushed it mutes the 

whole system – now we know, it should not happen again.
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Similarly with the screen there is a big red switch which should be left on at all 

times – but people probably feel they are being diligent and safety conscious 

by turning it off.  Now we know that, then it can be the first thing we look at 

when the screen is not projecting.

Having said all of that, I think that both systems add so much to the services 

and the life of the parish.  I would not want to be without them. It certainly 

helps with not only our Sunday services, but also with funerals where people 

can attend by zoom.

One of the things which has been noted is that the computer, being efficient in 

cutting out peripheral noise, has decided that hymns are peripheral noise.  The 

people on zoom cannot always hear them.  The answer in the short term has 

been my singing into the computer.  However, as part of our bid to the 

Heritage Lottery Fund, (a bit more about that later), we are able to bid for a 

new camera.  It will enable us to pick up all relevant sound, and also to follow 

the movement of the liturgy.  That means we can bring the ambo back into 

use, and that there will be no more cumbersome movement of computers at 

the peace.  Let us hope that our bid is successful.  

We continue to work with our Community Centre, Café and concerts.  These 

not only bring in much needed financial help, but far more important is the link

they make with local people.  It is great to hear people talking about how 

friendly and welcoming we are as a community, just as it is wonderful to hear 

Sandro and Paul talking to people about the work of the church.

The PCC also provide the trustees who look after the John Howard Cottages.  It 

seems that we as a church where the hospital is situated, should have that link 

of providing homes for former nurses who have served the general public.

There is a great deal to look forward to over the next few years.  We have our 

200th anniversary in 2024.  We are busy working with the Heritage Lottery Fund

– they have been very encouraging, but we have no guarantee of funding.

We hope to be able to renovate the plaster work and repaint the inside of the 

buildings which will help preserve our heritage.  The parquet flooring will be 

repaired, and not least of all help with health and safety.  We also hope to be 

putting on three concerts, Classical, LGBTQI and performers from Anna’s 

company. We will also have an open day to showcase what is happening in the 

buildings.  To top it all we will be holding a celebratory service. What better 

time to celebrate all that we are doing and hope to continue to do.
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The next few years provide an exciting opportunity to build upon some good 

foundations, in terms of our worship and outreach, our service to the 

community, and our support for each other.  Something I am eagerly 

anticipating, and I like to think that you share this hope for the future with me.

Financial Review

Incoming and outgoing resources.

The Church, Community Centre and Café work together to maintain the buildings 
and activities which are enjoyed and appreciated by so many people.

The total income for 2023 - £175,909.00 

This includes insurance pay-outs totalling £10,127. 

The total expenditure for 2023 - £194,174

Investments (toilets) 2023 - £76,084

We remain grateful to all those who give and who support the work of St George’s 
financially. It must be noted, however, that congregational giving has decreased.  If
we did not have the help from the Community Centre and Café, then we would 
really be in poor shape.

We now have a “sumup” machine which allows people to donate as they use the 
building.  This has gleaned a small but gratefully received set of donations.

Sharing the ministry costs of the Diocese of Chichester

Parish Ministry Costs.

Our contribution for 2023 was £24,000 out of around £74,000.

We are looking to increase this amount over the coming years. The Diocese would 
like to see most parishes paying 100% of their Parish Share in around a five-year 
period – only four years to go now!

The total relates directly to the housing, support, stipend and pension costs of the 
clergy of this parish, training of new ordinands, a contribution to national church 
funds and, shared costs of the Christian family throughout the whole diocese, 
including assistance towards the upkeep of churches less able to manage than 
ourselves.

Staff costs
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The PCC pays for a Centre Manager, Café Manager, cleaner, and organist. Around

£49,470 in total.

Volunteers help with the café and gardens, and congregational members help with 
occasional cleaning days. This is a great boon in terms of keeping our running 
costs down. 

Further details are provided in the notes to the accounts.

Trustee payments and expenses

The PCC also supported the clergy by paying Council Tax of around £2,581, 
Water and environmental charges amounting to around £601 for the Vicarage plus 
other annual costs towards travel, hospitality, telephone, postage and broadband 
amounting to a little over £2,520.  This remains the same as last year due to a 
voluntary cap undertaken by Fr Andrew.

There were no payments to persons related to or connected to, the trustees.

Repairs to the fabric of the church building

The refurbishment of the toilets has been slow but sure – they were almost finished
in 2023

Why we hold some money in reserve

The PCC accounts attempt to include a sum equivalent to two months running 
costs and wages of our staff.  It also keeps in reserve a sum equivalent to one 
year’s one-off expenses.

We also have insurance money, some of which will be used for the refurbishment 
of the old nursery rooms. 

There are several donations which are set aside for particular purposes.

Management of risks and their mitigation

The PCC has an ongoing task of reviewing the major risks which impact on the 
work of the churches in the parish. The usual PAT testing and fire extinguisher 
checks have been carried out.

The electrical examinations have taken place and have given us a certificate which 
allows us to continue working from our buildings.
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The Quin report will be renewed over the next year.  This will outline works which
we need to address in terms of the safety of the building and the maintenance of the
building. 

The principal risks and uncertainties are:

These remain similar to those expressed for the year 2024.  

Our stewardship campaign will be something for 2024/25.

· An unexpected fall in income, particularly given the dependence of the church on
a limited number of regular donors and regular centre hirers.

· The requirement to find volunteers with the appropriate skills, time and 
commitment to support the ministry of the congregation.

· Reliance upon the Diocese to continue to provide financial support whilst we 
work towards paying our full Parish Share for clergy ministry.

The PCC seeks to manage these risks. 

Stewardship is something that we will need to address in 2024.

Future Uncertainties

The deficit for the year is a concern, but we hope to look at a stewardship. 

Structure, governance and management of the charity

The Parochial Church Council (PCC) is registered with the Charity Commission as
required by the Charities Act 2011. Its governing document is the Parochial 
Church Councils (Powers) Measure 1956.

During the year the following served as members of the Parochial Church Council:

Ex Officio members

Incumbent: The Revd Dr Andrew Manson-Brailsford

Wardens:

One Vacant

Mr Alan Cooke

Elected Members;
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Ms Sue Clough, Vice Chair

Ms Anna Moulson

Ms Hilda Ruth Beaumont

Ms Margaret Ellis

Co-opted members:

Ms Laura Chatburn / Paul Simmons

Mr Sandro Da Mota

Deanery Synod:

Mr Alan Cooke

One Vacant

This Annual Report was approved and

signed by The Revd Dr Andrew Manson-Brailsford

………………………………………………………………………………

Date…………………………………………………
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