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“Managing decline or investing in growth?” 

 

What a strange year and one well worth reflecting on! 

The first three months of the year were in some ways very promising:  

The congregational numbers were between 40 and 50 in terms of Sunday 

attendance, and we were about to look at the community surrounding St 

George’s Church and how we understand it and reach out to the people who 

are part of that community.   

The paperwork, which we were going to use after a Sunday service to begin 

this exercise, sat on the table by my seat in church for some weeks after 

lockdown. 

The café had made its first profit for a while and continued to pay £112 into 

the general church account for the 12 months of 2020. 

The Community Centre was making a profit and we were able to pay not only 

the fees from concerts and choir bookings into the main church account, but 

also, we had started to put aside money in a dilapidation fund – so that we 

could repair the fabric of the building as issues arose. 

Both Café and Community Centre had, and still have, the potential of making 

links between our congregation and local people. 

Then it all stopped abruptly!   

We were hit by our first lockdown! 

Looking back there is no way we could have known that churches were to be 

closed, but the week before lockdown we had recorded hymns and prayers so 

that people could log onto our website and join in even if they were not able to 

attend a service.   



 

 

(I am pleased to say, after my close following of the news, that we stayed “one 

step ahead” for most of the year in terms of lockdown, and in terms of putting 

in place the social distancing measures that were necessary to re-open). 

More was to come in as much as we were introduced, some of us for the first 

time, to Zoom.  This enabled us to have online services and to hold onto the 

worshipping life of our church family. The numbers attending the service were 

between 20-30 each week. 

I was enormously proud of our church members – many had mastered the 

zoom technology and for those who were not able we managed to keep in 

touch with them.   

(Many of my colleagues suggested that zoom technology was too complicated, 

or that people in our congregations were not “tech savvy”, and some decided 

not to even give online services a try.  I am pleased to say that we did.  By this 

time, I think that many of us could not remember a time before we used 

zoom). 

Zoom did allow us to meet as a congregation but also allowed people we had 

not seen for a while to join us from different parts of the world on occasion.   

By the 5th of July we were back in church but continued to share our service 

online. That meant putting up our screen, so that the people at church could 

see members who were at home, and the people at home could see each 

other and follow the service.  

My thanks to Sandro who helped me to do this – it took a lot of thinking and 

we had to try out several combinations of computers and links. 

The congregation in church numbered 25 whilst those joining us online 

numbered 25.  The numbers averaged out at about 20 in church and 20 online.  

New people began to arrive at church, and we were able to welcome several 

new members. 

By the 24th of January 2021, following requests from local health authorities, 

we were back on zoom – but that is to stray into another year. 

What we did learn from the zoom experience is that we were able to reach 

some of our housebound congregants.  People who remained faithful but who 

were not able to make the journey to join us in the church buildings. We hope 



 

 

that zoom will continue beyond the end of the pandemic so that those not able 

to be with us at the church buildings will be able to join us online or by 

telephone. 

This may in the future only reach a few people, but I believe it is important to 

maintain that contact for as long as we can – people are still important in our 

faith, and in our church family, even when they cannot attend services in 

person. 

The chatting after the service was, and I suspect will remain, an important part 

of building up the community of faith. 

This leads us to another challenge, and one of the aims which the PCC agreed 

to promote in 2021.  The screen which we use at the present time will need to 

be taken down and put up again for each service – not easy and we do not 

have people who are able to do this on a regular basis. We hope to install 

either a permanent glass screen or a drop-down screen.  This will allow us to 

continue with zoom and to see the people at home. I hope that it will also 

benefit other groups which hire our church.  Some of the choirs have had a 

similar experience to the church in being able to include members via zoom 

who are not able to be with them in the building.  It will also help groups such 

as Friends of St George when they are giving talks.  And of course, it may well 

help with the concerts which also use projection as a part of their shows.  All in 

all, a project which might benefit the people who use our buildings, and a 

project which we can all get involved in – perhaps by helping to fundraise with 

a gift day or a sealed bid auction to name but two things. 

The other way in which we reached out to people was to record simple and 

short services that people could watch via Facebook or via our website.  

It seemed to me that we were still tasked with reaching out to people who 

have not yet come to faith as well as looking after those who have and are 

members of our congregation. 

The idea is a simple one – I have been recording a service which has a 

confession, reading, sermon and prayers.  At a cost of around £7 a week the 

service is then “boosted” which means that it appears as an advert on people’s 

Facebook pages.   

It is not possible to fully understand the figures or what they mean.  We are 

told the numbers of people who click on the recording on Facebook, and the 



 

 

numbers who play the service through.  We used to be able to look at the 

figures on our website, but this figure no longer shows up on the screen. 

What did become clear is that at Easter time and Christmas time, and to a 

lesser extent at other special times, the numbers of people clicking on the 

service increased.  At Easter time we had 26,295 people looking at the Easter 

Day service and over 4,000 people in the weeks which followed.  The average 

number is somewhere between 2,000 – 3,000 people.  At Christmas we had 

4,578 people.  This would suggest that people do reach out to the faith at 

special times. 

In terms of specific responses – we have had several people recommending 

our service, several people who seem to follow the service and also people 

leaving encouraging comments and thumbs up signs. 

There have been one or two abusive atheists who didn’t like what we were 

doing, but they seem to have largely disappeared. 

As lockdown ends, we have the task of deciding if we should continue these 

services or abandon them. In my view, I think that if there are people out there 

who are regular in accessing the recordings and benefitting from the services, 

we should keep on going.  If this is the case, then we need to do some work on 

how to develop this form of community – beyond simply sending out 

recordings. I have started to look at this, but it takes time and energy. 

All of this means that our Easter figures were 37 at the online service and 

26,295 looking at recorded services; Christmas 51 at church, 21 on zoom and 

4,578 looking at recorded services. The averages for October were 23 in 

church, 17 on zoom, and 2,324 looking into the recorded service.    

The number of people on the Electoral Roll at the end of 2020 was 51. 

We had three baptisms in church and several funerals. Sadly, some members 

of our church family died including: Helen, Rosina, Seamus, Rachel, Annie, 

Betty, Margaret L.  

Services were not the only way in which we tried to support each other: 

I instigated a telephone cascade which worked well at the beginning of 

lockdown.  People were willing to take on the responsibility of keeping in touch 

with members of the congregation so that no one was forgotten.   



 

 

As time passed, and people got into the habit of calling each other and 

zooming, then the need for this support declined.  Still, I am aware that people 

still call each other as a part of the cascade and that this has been a great 

benefit to several members of our church family. 

I also sent out a larger number of regular updates on people who were in need 

of our prayers or on those who had died during the year.  I think that this has 

proven to be of great value, and I shall continue to do this.  Please keep in 

touch and let me know if you feel there is something which you would like the 

congregation to pray for – revmanson-brailsford@hotmail.co.uk or 01273 

279448. 

I am also grateful to Margaret Ellis who has maintained our database and who 

has been sending out my messages. 

There were also members of the congregation who did things such as shopping 

for those who were not able to get out – all socially distanced. 

In short, I think that the idea of the church family took on a new reality – we 

did what families often do – stayed together, encouraged and helped each 

other. 

Long may this last and develop! 

As we return to worshipping at church there are ways in which people can help 

– over the last few months I have been taking on several jobs.  If we are 

managing decline then I can keep all of these jobs and lose those I do not have 

the time or energy to continue with, or if we are investing in growth then 

people can assess what they are able to do and take some of the small, or 

indeed large jobs on – there is a list at the end of this report.   

In terms of our giving then we were blessed in as much as giving kept at a 

stable level which allowed us to meet our outgoings.  A large part of this was 

due to the ways in which people had embraced the parish giving scheme, and 

also the way in which people went out of their way to make sure money was 

paid into the church by bank transfer – thank you!  

(Thanks also to Sam who looks after the admin for Parish Giving). 

It was remarkable that giving levels did keep up and especially when so many 

peoples’ incomes were being threatened. 
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It was perhaps inevitable that when people took a new look at their finances 

then this would impact on the way in which they were able, or wanted, to give.  

In February 2021, our giving dropped by over £1800 each month.  Whilst this is 

a dramatic drop for the church, I do hope that people in our congregation are 

not suffering because of a new financial impact on their income and 

responsibilities.  

We are taking steps to mitigate these changes. 

Being in lockdown was also a good time to assess our spending.  I think that we 

have pared back to a basic amount, although this will grow slightly as we 

return to our buildings.  The only new spending we took on was the boosting of 

the Facebook recorded service, but then again, we did not take out any new 

adverts in the local press. 

Staffing was the largest single payment that we faced: our community centre 

manager, café manager and cleaner.  I am grateful that the government 

provided the furlough scheme which covered all our staff.  Together with 

grants from St Anne’s Charity we were able to meet all salary obligations 

including the top up of 20% salary. 

We were privileged to find a new organist towards the end of 2020 – there are 

not that many on the ground at the present time.  Although Shari-Ann was 

taken on in December her employment was not covered by furlough.  So, when 

we went into lockdown in January the PCC agreed, as an act of goodwill, we 

would continue to pay her stipend.  (I think that this would amount to around 

£450, perhaps a little under, by the time we arrive back at the church 

buildings). 

A great deal of work was put in to making the buildings at St George’s Covid 19 

safe.  It took a lot of reading and watching news broadcasts to keep up with 

the developments, but after I did this, I was able to make some preparations 

and called together a team who helped with this: Sandro, Laura, and Anna 

together with her colleague Robin.  This enabled the creation of documents 

which we published on our website.  It also enabled us to make preparations 

within the church and community centre, and then to let people know about 

the possibilities of meeting in our buildings.  My thanks to all those who were 

involved.  

The church also had to be cleaned and maintained – even in lockdown.  I 

remain grateful to all those who gave of their time freely and who volunteered 



 

 

and in some cases despite being on furlough.   Rachel who has sadly died, 

Berry, Sue Clough, Sandro, Laura and of course, myself. 

Even during lockdown our buildings were still being used for essential 

activities: 

The pharmacy met in the community centre and made sure that medications 

were made available and sent out to the most vulnerable.  At the height of the 

pandemic they spread out into the main hall, although it must be said no 

medications or drugs were kept on site whilst staff were not present. 

We maintained the sponsorship of the Brighton & Hove City Mission food 

bank, and also began negotiations for the Craven Vale food bank to move into 

the former nursery rooms in the Community Centre.  (Once again that is to 

stray into 2021).  It remains important that we give, even if only a little, to 

support those who are not able to make ends meet. 

The Sussex Peasant and staff were able to continue with their weekly markets 

to provide food stuffs.  They were joined by the fishmonger in the latter part of 

the year.  Together they provided fresh good quality food to local people. 

We were also, after the first lockdown, able to keep our support groups going.  

Imagine how hard it must be battling addictions with alcohol or drugs and not 

having the support of other people who are struggling or of sponsors.  Again, it 

was good to provide a place for them to meet. 

It was good to provide the space and facilities for the groups to continue to 

meet whilst only paying a small rental which helped keep the buildings open.   

One of the great success stories of the pandemic for us, was the use and 

maintenance of St George’s gardens.  People used the gardens for their walks, 

recreation and bubble meetings.  Anyone passing would have seen the 

wonderful sight of people enjoying fresh air and the sunshine. 

From this has grown a small but devoted group of volunteers who look after 

the gardens and which is headed by Maria.  (A special mention of Michael who 

has been trimming the hedges – thanks to him). We must not forget the 

Community Garden on the South East corner of the building which is looked 

after by Irene and her volunteers and which is set out for local people to use. 

The volunteers are in the gardens every week and I believe used this time as a 

part of their daily exercise. Imagine the state of the gardens had we not had 



 

 

that help!  My thanks go out to all the people who have helped and who 

continue to help. 

This is a second priority which the PCC has set for 2021. Sue Clough is heading 

the placing of protective meshing around the garden lawns.  This is something 

we can help with, either in terms of actual gardening or in terms of fundraising.  

As with the screen mentioned above, the fundraising could be by a gift day or 

such events as a silent auction, 

I must say how pleasant it was to see people coming back to the café and 

centre in-between the lockdown periods.  The café was able, in cash terms, to 

make ends meet and a little more when they opened for sit down meals -and 

that was without the regular Community Centre groups meeting.  It was also 

good to hear the comments from people who said that it was good to see a 

church using their buildings to help the community.  Sandro has always made a 

point of promoting the church and letting people know about our services. 

The choirs were very keen to come back during the period in-between 

lockdown, and it was good to see the building being used by them.  The 

Community Centre was in full preparation for reopening, contacting people 

and going through risk assessments with them, but just as people had started 

coming back the second lockdown prevented them.  

It was also remarkable to see the amount of work that Anna and Melting Vinyl 

put into keeping St George’s on the cultural map of Brighton.  St George’s went 

red, together with other landmark venues in Brighton and nationally. Some 

very clever projections lit up the whole of the West façade.  This was to remind 

people that the venues were still present and waiting to reopen.  Anna was 

also able to stream at least one concert from the church which appeared on 

YouTube - and looked particularly good.  Anna and Melting Vinyl continue to 

be in touch with the City Council and artists in readiness to open the church 

doors for concerts as soon as we are allowed. 

It was sad that after developments within the Church of England, and due to a 

wish to take more time for a relaxed retirement, Revd Mary and Father Peter 

left us.  I have no doubt that we all thank them for their contribution to liturgy 

and thinking about such things as visiting groups – I have no doubt we shall still 

see them from time to time. 

The John Howard Cottages continued to provide safe accommodation to 

former nurses.  Thanks to Graves Son and Pilcher who look after the 



 

 

management of the site.  Margaret Ellis and I do much of the admin work for 

the PCC and Margaret has shown perspective residents around the facilities.  

Needless to say, we were saddened by the loss of several residents who died 

over the pandemic period.  

The future is looking good – but we need to take hold of the opportunities. 

Back to that opening strapline are we managing decline or investing in growth? 

The PCC have been meeting by zoom over the last year.  I have heard grumbles 

about the amount of work they sometimes have to cover, but we have 

managed to reduce our meetings to one every other month, and they are now 

much shorter.  Without their devotion and work we would not be able to 

provide that facilities which are described above.  My thanks to the PCC: 

Rev Dr Andrew Manson-Brailsford (Chair and Acting Treasurer) 

Sue Clough (Churchwarden) 

Second Churchwarden position vacant 

Margaret Ellis (Secretary) 

Anna Moulson 

Berry Moyle-Rosser 

Robin Newing 

Sandie Spackman 

I must take a time to say “thank you” to a very busy and hardworking 

Churchwarden – Sue Clough. And to our Parish Secretary who has looked after 

the organisation of our PCC and sent out my many messages via the database. 

I have not asked groups to give a report at this stage, since we have had a year 
of inactivity and the last report was not so long ago – but thanks to the groups 
and for the activities which they lead - and hoping that they will return in the 
Spring/Summer of the New Year.   
 

Any group leader who would like to speak please let me know in advance of 

the APCM.  

 

A list of some of the ways in which you can help at St Georges: 



 

 

Churchwarden – I am pleased to be able to say that Alan Cooke has 

volunteered to stand as the second Churchwarden and to work with Sue 

Clough in carrying out their duties, should they be elected.   

Flowers – I am pleased to say that Louise has volunteered to look after the 

flowers in the sanctuary for us. 

Treasurer – this is an important role and if people have suggestions please pass 

names on to me.  In the meantime, I remain happy to help out. 

PCC members – as you can see from the report, an important role which allows 

so much to happen in our church family and within the community.  Meetings 

are every other month. 

Setting out the church on Sundays – putting things on the altar and clearing up 

afterwards.   I am pleased that Chris and Doug help with this, but we do need 

more people to step in.  It would mean arriving at church half an hour before 

the service starts and leaving half an hour after the service finishes.   

Setting out the tech on Sundays – this is getting easier and would take up 

about fifteen minutes before each service and about fifteen minutes following 

the service.  Sue Clough helps with this, but it would be good to get other 

people to help – she already does a great deal as Churchwarden. 

Composing the pew sheets – I would be happy to show a volunteer how to do 

this – 3 hours a month. 

Putting the readers’ rotas together, and looking after the people who are 

involved – two hours a month 

Putting the prayer rotas together, and looking after the people who are 

involved – two hours a month 

Volunteering to help with readings at services 

Volunteering to help with prayers at services 

Some cleaning duties – to help Berry as he returns to the church building 

This list may seem daunting, but if we all take a share then it becomes very 

manageable. Have a look and see what you can do.    

Thanks to all those who already help out. 

 



 

 

Thanks for all your help in 2020 

Blessings and prayers for a good future in 2021 

Fr Andrew 

Managing decline or investing in growth? 

 

 

Contacts:  
Church:  01273 279448 ext 1 
 
St George’s Community Centre: 
01273 279448 ext 2 
  
St George’s Church, St George’s Road, 
Kemp Town, Brighton, BN2 1ED 
  
Stay in Touch with What’s Going On: 
Web Page: 
www.stgeorgesbrighton.com 
Facebook:  
/www.facebook.com/St-Georges-Church-Kemp-Town-Brighton-
223203684697511/ 
  










































































