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Holy Trinity with St Nicholas, Weymouth 
Annual Report of the Parochial Church Council 

 for the year ended 31st December 2021 
 

Administrative information 
 
Holy Trinity with St. Nicholas Church is situated in Trinity Road, Weymouth.  It is part of the 
Diocese of Salisbury within the Church of England.  The correspondence address is Holy 
Trinity Vicarage, 7 Glebe Close, Weymouth DT4 9RL.  The Parochial Church Council (PCC) 
is a body corporate and a charity registered with the Charity Commission, Registered  No. 
1134026. 
 
PCC members who served in 2021 until the date of this report are: 
 

Revd. Canon Andrew 
Gough 

Incumbent and PCC chairman 

Phil Wise Churchwarden 

Trudi Shaw Churchwarden and Representative on the 
Deanery Synod 

Angela Kerigan PCC Secretary 

David Picton Representative on the Deanery Synod 

Elected Members Helene Bishop, Krys Fursman (Safeguarding 
Officer), Thelma Green, Jane Hall, Jenny 
Keates, Lesley Proctor, Peter Rendall, Keith 
Whittock (PCC Vice Chairman), Liz Williams 

Co0opted Members Charles Deremaux (Assistant Churchwarden - 
resigned September 2021), Geoff Pritchard 

 
Structure, governance and management 
 
The method of appointment of PCC members is set out in the Church Representation 
Rules.  All Church attendees are encouraged to register on the Electoral Roll and stand for 
election to the PCC.   
 
The membership of the PCC consists of the incumbent (our vicar), associate priest, 
churchwardens, and members elected by those members of the congregation who are on 
the electoral roll of the church. 
 
Objectives and Activities 
 
The PCC has the responsibility of co-operating with the incumbent to welcome people to 
worship at our church and to share in the life of our parish community.  It is important that 
the PCC maintain the fabric of the Church so that the building is not only a place of worship 
but also a venue for parish events. 
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Achievements and Performance 
 
Church Attendance 
 
There are 82 parishioners on the church electoral roll in 2021.  The average attendance 
during 2021 for the combined 08:00 and 10:00 Sunday Services was 44. There was a 
marked increase in attendance during the main festivals, for example the Christingle and 
Easter services.   
 
Review of the Year 
 
The last year have been particularly challenging for us, as they have for many churches and 
congregations in the country. According to the Church Urban Fund the parish of Holy Trinity, 
Weymouth ranks 2,050 out of 12,382 where 1 is the most deprived parish. This means that 
the parish is among the most deprived in the country. Many of our parishioners are 
vulnerable, frightened and lonely and our vicar, Revd. Canon Andrew Gough, continues to 
visit them to help where he can as we emerge from the lockdown restrictions and the worst 
of the pandemic. The churchwardens, in turn, look after the building as best they can to 
ensure it is a safe and, hopefully, welcoming environment for our local community. 
 
The Standing Committee of the PCC (Vicar, churchwardens, treasurer and secretary) meet 
when significant issues or events occur so they can inform the rest of the PCC as necessary 
or appropriate.  Meetings of the whole Parochial Church Council took place four times in 
2021. 
 
Following a number of incidents at church the Archdeacon dismissed our Director of Music, 
demanded our administration of trust funds were improved and reprimanded the 
churchwardens for not following faculty guidelines for essential repairs to the church 
building.  
 
The social life of the church was difficult in the year due to the pandemic guidelines and 
restrictions but a variety of fund raising recitals and a renaissance concert to celebrate the 
450th anniversary of Weymouth was a great success thanks to the support of the town 
council and a dedicated team of volunteers. 
 
The Church Sunday School continues to support our children in difficult circumstances (for 
part of the year albeit in isolation) thanks to the dedicated Sunday School team supported 
by the vicar and volunteers from our congregation.  
 
Thanks to a small but willing band of volunteers the church is cleaned and visitors made 
welcome throughout the year.   
 
In 2021 there have been several important undertakings been instigated by the PCC. These 
included: 
 

 Following the completion of the sale of St. Nicholas Church on Buxton Road the 
PCC agreed to use the income for a number of important works: 

o Undertake the essential repairs to the church building noted in the 2018 
quinquennial inspection; 

o improve disabled access to the building; 
o install new toilets in the main body of the church; and  
o improve the kitchen facilities.  
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 Employ the services of a youth worker to support the Sunday School and become 
more involved with Holy Trinity church school and All Saints deanery school in 
Weymouth. 

 
Other work undertaken includes a revision of the church electoral roll. 

 
The life of the parish is well documented on our parish web site.  The formal minutes of the 
APCM is available from the PCC Secretary1. 
 
Maintenance 
 
Holy Trinity Church continues to demand extensive maintenance if we are to keep the 
building in good order.  We were please to invite a contractor to develop a detailed 
specification and estimate of the work to undertake the essential repairs noted in our 
December 2018 quinquennial report. Faculty applications were subsequently prepared by 
the church architect and essential work will hopefully be completed by Easter 2022. 
 
Routine and regular maintenance of the organ continue every three months to ensure any 
potential problems are addressed before a failure occurs.   
 
A new water heater was installed in the church kitchen and a new cupboard installed in the 
Sunday School area in the crypt and the walls cleaned and repainted.   
 
Until we can gain access to the roof void (an essential repair) we cannot fix the electrical 
fault in the organ transept and complete the electrical safety inspection of the church. 
 
Thanks to a small and loyal band of cleaners all minor defects are noted and resolved 
quickly. The vicar and churchwardens are grateful for the work all our volunteers do to keep 
the church in good order.  
 
Financial Review 
 

2021 was once again a challenging year.  Although our voluntary receipts in the year 
increased by 16% we could only achieve a “balanced” financial position by suspending the 
payment of our Parish Share obligation again in the year.  In 2021 we had a shortfall of 
£38,158.  The diocese have been informed that we cannot pay our full Parish Share 
demand for £56,790 in 2022.  The projected shortfall in 2022 is £43,927. It is disappointing 
the diocese continue to use pre-pandemic 2019 figures to calculate the parish share. 
 
The good news in 2021 was that we have finally sold St. Nicholas Church on Buxton Road 
and that the essential repairs to the church building noted in the December 2018 
quinquennial report can now be undertaken. 
 
A detailed Financial Statement is available from the PCC Secretary1. 
 
 
 

 
1 The PCC Secretary can be contacted via the church website at www.holytrinityweymouth.org 
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Financial Review 2021 
2021 was once again a challenging year. Our congregations for Sunday worship and 
those who give regularly to the church continue to give what they can to enable us to 
keep the church open and in good order.  
 
Thanks to the hard work by the “Kettle Calls” church cafe team and our Director of 
Music income from events, recitals and concerts in the year increased over 200-fold 
and is much appreciated. 
 
We continue to explore ways of restricting our expenditure to balance our income. 
Once more we had to suspend the payment of our Parish Share obligation in the 
year to “balance the books”. In 2021 we had a shortfall of £38,158.  The diocese 
have been informed that we cannot pay our full Parish Share demand for £56,790 in 
2022. The projected shortfall in 2022 is £43,927. It is disappointing the diocese 
continue to use pre-pandemic 2019 figures to calculate the parish share demand. 
 
We continue to explore ways to achieve a realistic reserve policy of at least three 
months’ (and hopefully six months’) historical expenditure in line with Charity 
Commission and Church of England advice on the need for reserve funds. 
  
Following the completion of the sale of St. Nicholas church on Buxton Road the 
essential repairs noted in the church quinquennial inspection in December 2018 
could finally be undertaken. The PCC further resolved that any remaining income 
from the sale of St. Nicholas will fund the improvement of disabled access to the 
building, new toilets at nave level and refurbish the kitchen to improve the facilities at 
church. Over time the church council would aspire to open the church every day and 
make the building a community hub for the town. 
 

 
Philip Wise 
Churchwarden, Holy Trinity with St. Nicholas 
March 2022 
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NOTES TO THE FINANCIAL STATEMENT 

Accounting Policies 
The financial statements have been prepared in accordance with the Church Accounting Regulations 2006 
together with applicable accounting standards and the SORP 2005. 
 
The financial statements have been prepared under the historical cost convention except for the valuation of 
investment assets which are shown at market value. The financial statements include all transactions, assets 
and liabilities for which the PCC is responsible in law. They do not include the accounts of church groups that 
owe their main affiliation to another body, nor those that are informal gatherings of church members. 
 
Funds 
Endowment funds are funds, the capital of which must be maintained; only income arising from investment of 
the endowment may be used either as restricted or unrestricted funds depending upon the purpose for which 
the endowment was established. 
 
Restricted funds represent (a) income from trusts or endowments which may be expended only on those 
restricted objects provided in the terms of the trust or bequest, and (b) donations or grants received for a 
specific object or invited by the PCC for a specific object. The funds may only be expended on the specific 
object for which they were given. Any balance remaining unspent at the end of each year must be carried 
forward as a balance on that fund. The PCC does not usually invest separately for each fund. Where there is no 
separate investment, interest is portioned to individual funds on an average balance basis. 
 
Unrestricted funds are general funds which can be used for PCC ordinary purposes. 
 
Incoming resources 
Planned giving, collections and donations are recognized when received. Tax refunds are recognized when the 
incoming resource to which they relate is received. Grants and legacies are accounted for when the PCC is 
legally entitled to the amounts due. Dividends are accounted for when receivable, interest is accrued. All other 
income is recognized when it is receivable. All incoming resources are accounted for gross. 
 
Resources expended 
Grants and donations are accounted for when paid over, or when awarded, if that award creates a biding or 
constructive obligation on the PCC. The diocesan parish share is accounted for when due. Amounts received 
specifically for mission are dealt with as restricted funds. All other expenditure is generally recognized when it 
is incurred and is accounted for gross. 
 
Fixed assets 
Movable church furnishings held by the Vicar and Churchwardens on special trust for the PCC and which 
require a faculty for disposal are inalienable property, listed in the church’s inventory, which can be 
inspected(at any reasonable time). For anything acquired prior to 2000 there is insufficient cost information 
available and therefore such assets are not valued in the financial statements. Subsequently no individual item 
has cost more than £2,500 so all such expenditure has been written off when incurred. 
 
Investments are valued at market value at 31 December. 
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