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THE PAROCHIAL CHURCH COUNCIL OF THE
ECCLESIASTICAL PARISH OF ST MARY'S
ELY
England & Wales · Charity number 1133993

Details

Other names ST MARY'S ELY PCC

Status Registered

Legal form Previously excepted

Registered 2010-02-02

Register View on the Charity Commission register

Contact

Address St. Marys Church
St. Marys Street
Ely
Cambridgeshire
CB7 4HF

Phone 01353659550

Email office@stmarysely.org

Website www.stmarysely.org

Activities

Objects: Promoting in the ecclesiastical parish the whole mission of the Church.

Activities: Regular public worship,open to all.The provision of sacred space for personal prayer and
contemplation. Pastoral work including visiting the sick and bereaved.Teaching of Christianity through
sermons courses and small groups. Provision of facilities with a Christian ethos for young people. Promoting
the whole mission of the Church through provision of activities for people of all ages.
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Classification

• How: Makes Grants To Organisations, Provides Buildings/facilities/open Space, Provides Services,
Provides Advocacy/advice/information

• What: Religious Activities

• Who: Children/young People, Elderly/old People, People With Disabilities, Other Charities Or Voluntary
Bodies, The General Public/mankind

Geography

• Area of benefit: UNDEFINED. IN PRACTICE, LOCAL

• Cambridgeshire

Finances

Period end Income Expenditure Assets Employees

2025-12-31 £461,803 £332,192 - -

2024-12-31 £356,244 £303,155 - -

2023-12-31 £335,082 £339,294 - -

2022-12-31 £786,015 £1,281,308 £268,914 6

2021-12-31 £373,630 £301,718 - -
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Name Role Appointed

Amy Elizabeth Philips 2019-04-28

Andrew James Sykes 2022-04-25

Anneri Sanger 2024-04-28

CHRISTINE JOAN WATSON

Daniel James Morley 2015-04-19

Daniel Peter Brown 2020-10-19

Deborah Man 2025-06-02

Fiona Doughton 2026-04-26

GRAHAM RUSSELL BISS 2013-06-16

Janene Elise Pike 2019-04-28

KEITH MARTIN RAWSON 2024-04-28
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 DECEMBER 2025

Background

The PCC is a corporate body established by the Church of England. It operates under the PCC Powers
Measure and is a registered charity, number 1133993.

The PCC works in cooperation with the churchwardens, clergy, and lay members of the church to promote the
mission of the Lord's people within the Ecclesiastical Parish of Ely. The parish comprises the whole of the City
of Ely and the villages of Prickwillow and Queen Adelaide. Members of St Mary's also provide ministry to hloly
Cross, Stuntney, and St Michael and All Angels, Chettisham.

Where appropriate, we also cooperate with local leaders in other churches in the deanery, particularly St
George's, Little Thetford; St James's, Stretham; and St Leonard's, Little Downham. These churches were
formerly part of the Ely Team Ministry until 11 December 2024, when, following pastoral reorganisation, they
became part of a new benefice of eleven churches known as the Isle of Ely Village Benefice Team.

As this change effectively placed those parishes in vacancy, we have continued to provide support during this
period, which is expected to conclude on 18 April 2026.

PCC members are either ex-officio or elected by the Annual Parochial Church Meeting in accordance with the
Church Representation Rules 2020. The following served as members of the PCC during 2025:

Ex-Officio
Clergy
Revd Phil Marsh
Revd Matthew Creber-Davies
Revd Rob hlenderson

Churchwardens
Mr K Rawson
Ms E Taylor

Incumbent
Team Vicar
Curate from June 2025

Licensed Lay Ministers (LLMs)
Mr P Coutts
Mr G Biss

Deanery Synod Representatives
Mr R Mould until April 2025
Ms J Pike Until April 2025
Dr P Woodbridge

Elected Members

Retired/(re-)elected 2025 Due to retire 2026 Due to retire 2027 Due to retire 2028

Mrs L. Frost (re-elected)
Mrs V Lupson (re-elected)
Ms A Philips (re-elected)
Mr A Sykes (re-elected)
Mr M Whittle (re-elected)
Mrs C Watson fre-e/ecteay
Mr D Tye (retired)
Mrs B Walker (retired)
Ms J Pike (elected as PCC
member - formerly deanery
synod rep)
Ms D Man (elected)

Mr D Brown
Mrs K Coutts
Mrs L Sayers
Mr P Smyth

Mr D Morley
Mrs S Morley
Mrs A Sanger

Mrs L. Frost
Mrs V Lupson
Ms D Man
Ms A Philips
Mr A Sykes
Mr M Whittle
Mrs C Watson
Ms J Pike

There is a Standing Committee as required by law which, if required, transacts urgent business delegated to it
by the PCC.
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 DECEMBER 2025

The PCC is also related by a Pastoral Measure to other parishes in the benefice of the Ely Team Ministry.

PCC meetings in 2025 were face to face meetings with members physically present. The average attendance
was 72%. Seven routine business meetings were held in January, March, April, June, July, September and
November. Additional meetings were held in February and July solely for the purpose of progressing the
BTP2 building plans. An Away Day was held in October to remind the PCC why the church exists and what
role the PCC has with a view to making future PCC meetings more effective in helping the church develop.

The Standing Committee of the PCC also met regularly to support the Ministry Team, to prepare for PCC
meetings and to deal with any business that arose in between them. The Annual Parochial Church Meeting
(APCM), at which the previous year's accounts were accepted and PCC members elected, was held in
person in April. It was attended by 58 members of the church community, including PCC members.

The church has continued to be used for 3 weekly services on Sundays together with the Market Day
Communion on Thursdays. Separate mid-week events are run for Under 1s, Under 5s and Primary School
age children. Pathfinders, for senior school children, meets on a Sunday evening. Many other events regularly
take place taking full advantage of the new flexibility offered. These include Open Space and Bereavement
Cafe for the benefit of the wider Ely community. A full program of services was offered for both Easter and
Christmas including the Peace at Christmas service for those who find Christmas time difficult. ChristChurch
continues to provide a weekly Sunday afternoon service in the Isle of Ely school. ChristChurch also offers
regular support to the Orchards care home.

Both the church and the church rooms are regularly booked by various external organisations. This usage is
steadily increasing as it was hoped that the building transformation in 2022 would achieve Looking ahead, the
toilet refurbishment project in early 2026 will make the buildings even more appealing for such bookings.

An accessibility audit of the church was undertaken, and changes to make the church more accessible have
begun to be implemented, including bookable parking spaces and a quiet space on a Sunday morning.

The PCC is also responsible for the Church Rooms adjacent to the church, but all clergy houses are the
responsibility of the Diocese.

Administrative Information

Incumbent Revd Phil Marsh
The Vicarage, St Mary's Street, Ely, CB7 4HF

Bank Lloyds Bank pic, Minster Place, Ely, CB7 4EN
Office St Mary's Church, St Mary's Street, Ely, CB7 4HF

Objectives

The objectives of the PCC continue to be the promotion of the Gospel of our Lord Jesus Christ according to
the doctrines and practices of the Church of England, and to reach every home in Ely with the good news of
Jesus. In 2025 we continued to seek to honour our invitation "Whoever you are, wherever you come from,
you're welcome here!", and discerned a call to explore helping the congregation to learn how to connect
outwardly with the community. The worshipping community of ChristChurch North Ely, established in the Isle
of Ely School in 2016, continued to serve the north of the city and develop its own vision within the same
guiding principles.

Resources: Annual Report on Fabric, Goods and Ornaments

Thanks

As always, we are very thankful for everyone who gives up their time and energy to maintain our buildings
and grounds so well. We are particularly grateful to Keith Rawson, Derek Tye, Piers Courts and Jeremy
James, the grants team that have secured significant funding for the renovation of the toilets and office. Also,
to Janene Pike, Christine Watson, Kirsty Smith, Derek Tye, Piers Courts, Liz Taylor and Keith Rawson who
have led on the Building renovation project 2.0, overseeing the renovation of the toilets, addition of an
accessible toilet and making the area fully accessible to bring them up to the same spec as the rest of the
building. A Church is a team, and if you are one of the cleaning, flower, garden, or maintenance teams who
have carried out tasks so diligently, and largely unseen, this is for you. THANK YOU!

5



PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 DECEMBER 2025

Quinquennial Inspection Report & Repairs
Next Ql inspection is due in July 2026. Recommendations in the previous report included replacement of
cracked ridge tiles on the nave roof, loose tiles on the chancel roof, repairs to mortar on walls and buttresses,
and repairs to hoppers and downpipes. Some items have been completed as part of the original building
transformation project.
The new hoppers have stopped the moisture ingress on the south wall of the church, but it still appears damp.
The current view is that the wall was repaired with a lime mortar mix that is different and that we can just
repaint the wall. Advice is being taken. Other routine maintenance including moss removal on the church roof
was completed.

Church Grounds
St Mary's Church grounds are classified as a 'closed churchyard' which means that burials no longer take
place. A small area of ground at the rear of the church building is set aside for the burial of cremated remains.
The maintenance of the perimeter walls, trees within the grounds, and the grounds themselves is the
responsibility of East Cambridgeshire District Council (ECDC). This year ECDC have continued to care for the
churchyard, carried out extensive works to the trees within the grounds including the yew trees by the North
door, and cleared the overgrown shrubs in the area which adjoins the houses in Church Lane, which has
allowed more light into the gardens of those houses. We wish to place on record our sincere thanks to ECDC,
and particularly their employees who maintain the grounds to such a high standard. There are plans in
association with Eco Ely to improve the biodiversity in the churchyard creating a community garden.

Church Property Register
The Church Property Register includes the inventory which records all items belonging to the church and a
detailed record of all alterations, additions and repairs carried out. One of the duties of churchwardens is to
check the inventory at least once a year. The Church Property Register is now digital. New church bell ropes
were acquired and commissioned this year, and a Paschal Candle was purchased.

Plans for 2026
BTP 2.0, which includes the remodelling of the WCs and making these facilities more accessible for a range
of disabilities, will be completed by early April. Consideration is also being given to storage and office space;
BTP 2.5 is planned for the addition of a storage building along the south boundary of the churchyard adjacent
to the hall for storage of tables, chairs etc. This requires planning and faculty approval.

Finance

Income
In round terms. Unrestricted income rose by £10,500 over the year: within this individual giving including Gift
Aid increased by £10,000, interest payments increased by £3,000, letting income increased by £2,500 but net
income from weddings and funerals fell by £3,000 and other general income fell by £2,000.

In detail. (Note: from this year, in line with Church of England reporting policy, income from weddings and
funerals is shown net of related expenditure. Comparative figures for 2024 have also been adjusted in this
way). Total income in 2025 was £461,803 (2024 £342,606), of which £247,527 was general (unrestricted)
income and £214,275 was restricted to specific purposes. £183,007 of this restricted income was for the
Building Transformation Programme (BTP1, BTP2.0 and BTP2.5); £19,274 (2024 £50,077) for the CAP Debt
Centre; £10,719 for charity and mission causes other than CAP; £310 for work within St Mary's with older
people; £176 for the church bells and £789 for the Mothers Union.

The £247,527 (2024 £237,108) of unrestricted income was raised through the Church's everyday activities:
£170,928 (2024 £161,964) from unrestricted personal giving; £34,401 (2024 £33,367) from Gift Aid on these
gifts; £20,960 (2024 £18,412) hire charges; £11,505 (2024 £8,410) from investment income; £7,338 from net
wedding and funeral fees (2024 £10,350) and £2,395 (2024 £4,605) raised in other ways. This figure of
£247,527 includes £1,853 in income items netted off against expenditure in the Management Accounts. When
netted down, this gives the overall general income of £245,674 shown in the Management Accounts.

Total unrestricted giving including Gift Aid was £205,329, which was £10,000 up on 2024. Nine new members
started regular giving whilst twelve left, so the number of regular (monthly, quarterly or annual) givers
decreased by three to 126 (2024 129), of whom 98 were using the Parish Giving Scheme. Of the existing
donors 51 increased their monthly commitments during the year whilst five reduced theirs.
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 DECEMBER 2025

Spending
Total spending in 2025 was £332,192 (2024 £289,517), of which £265,281 was spending of unrestricted
funds and £66,911 was spending of restricted funds. £29,677 of this restricted expenditure was on the
Building Transformation Projects (BTP1, BTP2.0 and BTP2.5); £25,881 was on running the CAP Debt Centre;
£10,719 was funds raised and sent to our various charity and mission partners; £534 on work with elderly
people and £100 by the Mothers' Union. The £265,281 of unrestricted expenditure includes income items
netted off against expenditure in the Management Accounts (£1,853); when netted down, this leaves a figure
of £263,428. This figure, plus transfer to reserves (£10,019), less Year 4 depreciation of BTP items (£22,500),
less the net building expenditure allocated to designated reserves (£5,952), gives the overall general
spending of £244,995 shown in the Management Accounts.

The largest single item in our spending was on the 'Ministry Share' at £11 3,407 (2024 £104,748, 2023
£98,111, 2022 £89,551) paid to the Diocese, to cover the clergy and central church costs. Giving to our
charity and mission partners (including our contributions to the CAP Debt Centre) was £24,141, of which
£12,849 came from fundraising and £11,292 from general church funds. Fundraising income was higher this
year thanks to some large individual donations. We met our target for giving, with 10.13% of our relevant
unrestricted income being devoted to charitable giving.

Year-end result

Thus we ended the year with a net unrestricted deficit of 17,753, which minus the £10,019 reserves transfer,
plus £22,500 depreciation allowance and £5,952 net contribution from designated reserves corresponds to
the £680 surplus on our everyday income and expenditure shown in the Managements Accounts.

Building Transformation Projects (BTP1, BTP2.0 and BTP2.5)
BTP1: During 2025 £457 of VAT was recovered, and £9,075 was spent on the project. A balance of £1 9,845
was brought forward so funds available at the year-end were £11,227. The estimated cost of remaining
elements of BTP1 exceed this sum by approximately £6,250, so some items will need to be omitted.

BTP2: In January 2025 the BTP2 project was split into two stages: BTP2.0 to be completed in the first phase
with BTP2.5 to be completed at a later date. The £85,801 of funds brought forward was divided, with £50,040
transferred to BTP 2.5 and £35,761 remaining in BTP2.0.

BTP2.0: £85,801 was brought forward. During 2025 £98,763 including gift aid was donated, £33,000 in grants
was received, £50,040 transferred to BTP2.5 and £16.098 was spent. The balance of funds available at the
year-end was £151,426.

BTP2.5: During 2025 this fund was created with a transfer of £50,040 from BTP2.0. £50,788 including gift aid
was donated and £4,505 was spent. The balance of funds available at the year-end was £96,323.

CAP Debt Centre
During 2025 £21,282 (2024 £53,392) was donated for this project, of which £2,508 was provided from St
Mary's PCC general funds, £12,321 given by other churches, £800 came from grants, £3,830 given by
individuals and £1,824 came from interest. £27,789 was spent on the Debt Centre, giving an operating deficit
of £6,506 for the year. A balance of £54,248 was brought forward from 2024, and a balance of £47,742 is
carried forward to 2026.

CAP Debt Centre Insolvencies Fund
A balance of £2,097 was brought forward from 2024 in this fund, which exists to help clients pay insolvency
fees. £500 was received for this fund and £600 was spent during the year, meaning a balance of £1,997 is
carried forward to 2026.

Other restricted funds
The Elderberries fund for work with older people opened the year with a balance of £3,093. £310 was
received and £534 spent, leaving a balance of £2,869 to carry forward to 2026.
The Ely Mothers Union branch came under the St Mary's umbrella this year for the first time. £789 was
deposited and £100 spent, leaving a balance of £689 to carry forward to 2026
A Bell Repairs Fund was created this year, to build up funds for a desired repair and rehanging of the eight
bells. £176 was deposited and nothing spent, so a balance of £176 is carried forward to 2026.

Reserves
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 DECEMBER 2025

The PCC reviews its Reserves Policy each year; it was last revised on 1 April 2019.
For General Reserves the aim is to keep two months' running costs (c£39,000 in 2025) to cover unforeseen
emergencies, and at 31 December £38,000 was held in the General Reserves fund (note 10a), meaning a
small increase in our General Reserves will be desirable in 2026.
For Building Reserves the aim is to have £50,000 of funds designated for building repair work by the time of
each Quinquennial Inspection. The balance held in Building Reserves at the year-end was £90,750, so this
reserves requirement was met. The PCC aims to replenish these reserves when possible each year; a total of
£10,000 has being budgeted for this purpose in 2026.
Note: The General and Building Reserves are not restricted funds, they are funds from general income which
the PCC has designated for the purpose of building repairs, but they are still available to spend as the PCC
chooses.

Risk Management
The Trustees have examined the major strategic, business and operational risks which the PCC faces and
confirm that systems have been established to enable regular reports to be produced so that such risks are
continuously monitored and that appropriate steps can be taken to lessen these risks.

The main risks that affect the PCC are:
a) an unexpected fall in income, which is mitigated by the General Reserves fund;
b) damage to buildings, which is mitigated by insurance;
c) unexpected buildings repairs, which is mitigated by the Buildings Reserves fund; and
d) breaches of safeguarding, which is mitigated by the PCC's safeguarding policy, training and DBS checks.

Fundraising Statement
Section 162a of the Charities Act 2011 requires charities to make a statement regarding fundraising activities.
In relation to the above we confirm that all solicitations are managed internally, without involvement of
commercial participators or professional fundraisers, or third parties. The day-to-day management of all
income generation is delegated to the charity's management team.

People

There were 232 people on the church's Electoral Roll at the time of the 2025 APCM (held on 27 April),
including 11 who worshipped at ChristChurch North Ely and 50 who lived outside the parish (our thanks to
Elizabeth Anderson, our Electoral Roll Officer, for this information). We continue to welcome all who wish to
worship the triune God with us and seek to enable as many as possible to discover and exercise their
ministries for Christ, both within and outside the church community.

Safeguarding
Our safeguarding team, headed by Revd Phil Marsh, Mrs Sue Morley, Mrs Chris Watson, continued to
coordinate the regular cycle of DBS checks and safeguarding training required by the diocese. Mrs Ruth
James continues to help with the training administration. Individual team leaders are now responsible for the
role descriptions, and recruitment for their team members. The PCC engage with the national standards for
safeguarding at every other PCC meeting, and safeguarding is a standing item on all PCC agendas,
conscious of the need to have 'due regard' to safeguarding guidance issued by the House of Bishops.
Safeguarding, including both policy and practical guidance, is a standing item on the agenda for all Standing
Committee and PCC business meetings.

Staff
The team has continued to grow over the course of 2025, with the Revd Paul Foster and Revd Richard
Darmody joining the team as retired ministers with permission to officiate. Revd James Hickish has taken a
step back from public ministry, not renewing his permission to officiate, but continues to support the team as
prayer partner and chaplain to the Rector. The team was also blessed to be joined by the Revd Rob
Henderson who Joined us in June as SSM Curate.

We continue to be very grateful to Revds Jeremy James, Stephen Leeke, Marian Rakes and Karen Burnett-
Hall, our other retired clergy, who continue to give of their time and energy so generously throughout the year
in support of the leadership team. It is equally important to recognise everyone else - our office staff, LLMs
and other volunteers - who played their part in making sure that the ministry and mission of St Mary's could
continue through another exciting year.
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 DECEMBER 2025

The policy of the PCC for the staff whose pay we set had been to ensure our default pay increase would be
the same percentage as the Ely clergy increase for the year, with the added proviso that none of our
employees would earn below the 'Real Living Wage' In 2023 we moved away from this policy, providing an
above-clergy increase for our staff as clergy pay that year had been held back. In 2025 a clergy pay increase
of 7% (well above inflation) was awarded to help clergy pay rates to recover, and the PCC decided the
increase for our staff pay would be 5%.

Signed on behalf of the PCC by:

Mr Keith Rawson
Churchwarden

Ms Elizabeth Taylor
Churchwarden

'^-v—-^
Date

Date: ^/t^i-Z^t^ Date:
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 DECEMBER 2025

TRUSTEES' RESPONSIBILITIES STATEMENT

The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England & Wales requires the trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the charity and of the income and
application of resources of the charity for that period. In preparing these financial statements, the trustees are
required to:

•

•

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP (FRS 102) October 2019
make judgments and estimates that are reasonable and prudent;
state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operation.

The trustees are responsible for keeping accounting records that disclose with reasonable accuracy at any time
the financial position of the charity and enable them to ensure that the financial statements comply with the
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and trust deed. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information included
on the charity's website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Signed on behalf of the PCC by:

^

Revd Phil Marsh
Team Rector

^ .^^\L. Zo^^
Date
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INDEPENDENT EXAMINERS REPORT TO THE PAROCHIAL CHURCH COUNCIL OF THE PARISH OF
ELY HOLY TRINITY WITH ST MARY

FOR THE YEAR ENDED 31 DECEMBER 2025

I report on the accounts of the chanty for the year ended 31 December 2025 which are set out on pages 12-
20

Respective responsibilities of trustees and examiner

As the charity's trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act').
I report in respect of my examination of the charity's accounts carried out under section 145 of the Act and in
carrying out my examination I have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b)oftheAct.

Basis of independent examiner's report

Our examination was carried out in accordance with general Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records It also includes consideration of any unusual items or disclosures in the
accounts, and seeking explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit, and consequently no opinion is
given as to whether the accounts present a "true and fair view" and the report is limited to those matters set
out in the statement below.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention in connection
with the examination giving me cause to believe that in any material respect:
1. Accounting records were not kept in respect of the charity as required by section 130 of the Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair view' which is not a matter considered as part of an independent
examination
I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

IGCPiperF.C.A
Whitings LLP
George Court
Bartholomew's Walk

Ely
Cambridgeshire
CB7 4JW

Date: 7-^/-2.6.
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
STATEMENT OF FINANCIAL POSITION

FOR THE YEAR ENDED 31 DECEMBER 2025

STATEMENT OF FINANCIAL POSITION FOR THE YEAR ENDED 31 DECEMBER 2025

2025 2025 2025
Unrestricted Restricted Funds Endowment

Funds Funds Funds

t t t
INCOME

Voluntary income
Activities for generating funds
Income from investments
Church charitable activities

TOTAL INCOME

Note

2a
2b
2c
2d

206,135
22,550
11,505
7,338

247,527

214,275
0
0
0

214,275

0
0
0
6

0

2025
TOTAL

FUNDS

£

420,410
22,550
11,505
7,338

461,803

2024
Unrestricted

Funds

£

198,310
20,038
8,410

10,350

237,108

2024
Restricted Funds

Funds

DRAFT page 1

2024 2024

Endowmen TOTAL
Funds

£

105,499
0
0
0

105,499

0
0

FUNDS

£

0 303,S08
0 20,038

8,410
10,350

0 342,606

EXPENDITURE

Cost of generating voluntary income 3a
Church charitable activities 3b

TOTAL EXPENDITURE

NET INCOME / (EXPENDITURE) BEFORE
GAINS (LOSSES) ON INVESTMENTS

TRANSFER OF FUNDS 5

GAINS / (LOSSES) ON INVESTMENTS
Fund correction 6

0
265,281

265,281

-17,753

or

0

0
66,911

66,911

147,364

or

0
0

0

0

0

0
332,192.

332,192

129,611

0

0

660
242,276

242,936

-5,829

0

O!

0
46,581

46,581

58,918

0

Oi 660
0 288,857

0 289,517

0 53,089

6

0

o!

0

NET MOVEMENT IN FUNDS

TOTAL FUNDS B/FWD 1 JANUARY

TOTAL FUNDS C/RA/D 31 DECEMBER

.17,753 147,364

152,706 165,085

134,953 312,449

0 129,611

0 317,791

0 447,402

-5,829

158,535''

152,706

58,918

106,167

165,085

0 53,089

0 264,702

0 317,791
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
BALANCE SHEET

FOR THE YEAR ENDED 31 DECEMBER 2025

TAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY

BALANCE SHEET AS AT 31 DECEMBER 2025

Note

FIXED ASSETS

Tangible fixed assets
Investment assets

CURRENT ASSETS

Debtors
Short term deposits
Cash at bank

7a
7b

8a
Sb
8c

LIABILITIES: AMOUNTS FALLING DUE WITHIN ONE YEAR

Creditors 9a

NET CURRENT ASSETS/ (LIABILmES)

UABILmES: AMOUNTS FALLING DUE MORE THAN ONE YEAR

Loans 9b

NET ASSETS (Total assets less current liabilities)

PARISH FUNDS

Unrestricted
Restricted

Endowment

10,11,12
10,11,12
10,11,12

2025
£

0
0

0

2,833
422,215
26,589

451,637

-4,235

447,402

0

447,402

134,953
312,449

0

447,402

'DRAFT page 2

2024
£

22,500
0

22,500

9,704
248,886
40,592

299,182

-3,891

295,291

0

317,791

152,706
165,085

0

317,791

For the year ending 31 December 2025, the charity was entitled to exemption from audit under section 144(2)
of the Charities Act 2011. An independent examination has been carried out instead, in accordance with section
145(1) of the Charities Act 2011.

The financial statements were approved by the Parochial Church Council meeting held on 23 March 2025
and signed on their behalf by:

Mr K Rawson

Date: ^
t>ŷ^2&

Ms Elizabeth Taylor

Date: ^-/^

The attached notes on pages 14 to 20 form part of these financial statements.
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025

1. ACCOUNTING POLICIES

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financial statements are as follows:

1a Basis of Preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2016) - (Charities SORP (FRS 102)).

The financial statements have been prepared under the historical cost convention except for the valuation
of investment assets, which are shown at market value. The financial statements include all transactions,
assets and liabilities for which the PCC is responsible in law. They do not include the accounts of church
groups that owe their main affiliation to another body, nor those that are informal gatherings of church
members, (e.g. Flower Group, Bell Ringers).

The financial statements have been prepared to give a 'true and fair' view and have departed from the
Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true and fair
view'. This departure has involved following the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard 102 (FRS 102) (effective 1 January 2016, updated October 2019) rather than the
Accounting and Reporting by Charities: Statement of Recommended Practice effective from 1 April 2005
which has since been withdrawn.

The charity, registered in England, United Kingdom, has taken advantage of the exemption in FRS102
(as amended by the SORP Bulletin in February 2017) from the requirement to produce a cash flow
statement on the grounds that it is a small charity.

1b Going Concern

The PCC has set a prudent budget for 2026, with the expectation that income will be sufficient to cover
expenditure. The PCC also holds £38,000 in General Reserves which can be used if required to cover
unplanned falls in income. The Trustees consider the resources available to the PCC will be sufficient for it to
continue as a going concern. In addition, the largest expenditure faced by the PCC is the Ministry Share
payment to the Church of England. Whilst this is a moral requirement, there is no legal commitment to make
this payment and in extremis, these payments could be reduced or ceased. The financial statements do not
contain any adjustments that would be required if the PCC were not able to continue as a going concern.

1c Funds

Endowment funds are funds, the capital of which must be maintained; only income arising from
investment of the endowment may be used either as restricted or unrestricted funds depending upon the
purpose for which the endowment was established.

Expendable endowment funds are funds that must be invested to produce income. There is no actual
requirement to spend the principal for the purposes of the charity unless or until the trustees decide to.
Income generated from expendable endowment is no different from income generated from permanent
endowment, and should be spent for the purpose of the charity within a reasonable time of receipt.

Restricted funds represent;
Income from trusts or endowments which may be expended only on those restricted objects

provided in the terms of the trust or bequest, and
Donations or grants received for a specific object or invited by the PCC for a specific object.

The funds may only be expended on the specific object for which they were given. Any balance remaining
unspent at the end of each year must be carried forward as a balance on that fund. With the exception of the
CAP Debt Centre, the PCC does not usually invest separately for each fund. Where there is no separate
investment, interest is allocated to general unrestricted funds.

14



PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025

Unrestricted funds or General funds represent the funds of the PCC that are not subject to any
restrictions regarding their use and are available for application on the general purposes of the PCC.
Funds designated for a particular purpose by the PCC are also unrestricted.

1d Income

Voluntary income and capital sources

Donations, legacies and other trading income is recognised once the charity has entitlement to the
income, it is probable that the income will be received and the amount of income receivable can be
measured reliably. Collections are recognised when received by, or on behalf of, the PCC. Planned giving
receivable under covenant and gift aid is only recognised upon receipt. Income tax recoverable on
covenants or gift aid donations is recognised at the same time the covenant or gift aid donation is
recognised.

Income from grants is recognised when there is evidence of entitlement to the grant, receipt is probable
and its amount can be measured reliably. Evidence of entitlement of the grant exists when the formal
offer of funding is communicated in writing to the PCC. hlowever, some grants will contain terms or
conditions that must be met before the PCC has entitlement to the resources.

Income from investments

Investment income includes income from investment assets, including dividends and interest receivable,
but excludes realised and unrealised investment gains and losses.

Dividends and interest are accounted for when receivable. Tax recoverable on such income is recognised
in the same accounting year.

Interest on funds held on deposit is included when receivable and the amount can be measured reliably
by the charity. This is normally upon notification of the interest paid or payable by the bank.

Ga/ns and losses in investments

Realised gains or losses are recognised when investments are sold. Unrealised gains or losses are
accounted for at 31 December.

1e Expenditure

Activities directly relating to the work of the Church

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third
party, it is probable that settlement will be required and the amount of the obligation can be measured
reliably. All expenditure is accounted for on an accruals basis.

Expenditure on charitable activities includes grants made to institutions. Grants and donations are
accounted for when paid over, or when awarded, if that award creates a binding or constructive obligation
on the PCC.

The diocesan parish share is accounted for when due. Any parish share unpaid at 31 December is provided
for in these accounts as an operational (though not a legal) liability and is shown as a creditor in the Balance
Sheet.

Amounts received specifically for mission are dealt with as restricted funds. All other expenditure is
recognised when incurred.
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025

1f Fixed Assets

Consecrated land and buildings and movable church furnishings

Consecrated and beneficed property is excluded from the accounts by s.10(2)(a) and (c) of the Charities
Act 2011 and as such, these assets are not capitalised in the financial statements.

No value is placed on movable church furnishings held by the churchwardens on special trust for the PCC
and which require a faculty for disposal since the PCC considers this to be inalienable property. All
expenditure incurred during the year in consecrated or benefice building and movable church furnishings,
whether maintenance or improvement, is written off as expenditure in the SOFA and separately
disclosed.

Other fixtures, fittings and office equipment

Equipment used within the church premises is depreciated on a straight-line basis over 4 years. Individual
items of equipment with a purchase price of £3,000 or less are written off when the asset is acquired.

Heritage assets

Heritage assets are recognised at cost, but are not recognised on the balance sheet as information on the
cost of the assets is not available and such information cannot be obtained at a cost commensurate with
the benefit to the users of the financial statements and to the PCC.

The Charity owns six pieces of silver belonging to the Church, which are held in safekeeping at the
Fitzwilliam Museum, Cambridge. These Items acquired before the 1 January 2008 have not been
capitalised because the cost of doing so is not practicable in accordance with section 18 of the Charity
SORP 2015.These are the only heritage assets owned by the charity, and there have been no other
heritage asset transactions or movements in the previous five years.

Investments

Fixed asset investments are held to generate income and exclude investments held specifically for sale or
investments that are expected to be realised in the next 12 months. Investment gains and losses, whether
realised or unrealised, are combined and shown in the Statement of Financial Activities.

Unlisted equity investments are measured initially at cost and subsequently measured at fair value at 31
December.

1g Current assets

Amounts owing to the PCC at 31 December in respect of fees, rents or other income are shown as
debtors less provision for amounts that may prove uncollectible.

Short-term deposits include cash held on deposit either with the CBF Church of England Funds or at the
various banks.

1h Financial instruments

The charity only has financial assets and liabilities that qualify as basic financial instruments, which are all
measured at cost.

1i Key sources of judgement and estimate uncertainty

No significant judgements, accounting policies or assumptions have been made by management in
applying the charity's accounting policies.
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 ' DRAFT page 3

2. INCOME

2a Voluntary income
Planned giving:
Gift Aid donations
Tax recoverable Excl GASDS
Other planned giving not gift aided
Cash collections
Tax recoverable GASDS
Interest on prev year Gift Aid

2025 r 2025 r 2025
Unrestricted Restricted Funds Endowment

Funds Funds Funds

2025
TOTAL
FUNDS

£

131,197
32,799
16,785
22,946
1,602

£ £ £

Fundraising for charities:
Funds raised for Open Doors (2024 TKWL)
Tax recoverable on Open Doors donations (2024 TKWL)
Funds raised for Child Soc
Tax recoverable on Child Soc donations
Funds raised for Tree Aid (2024 Climate Stewards)
Tax recoverable on Tree Aid (2024 Climate Stewards)
Funds raised for Wycliffe Bible Translators
Tax recoverable on Wycliffe donations
Funds raised for Christian Aid
Tax recoverable on Christian Aid donations
Funds raised for Other Charities
Tax recoverable on Other Charity donations
Funds raised for Special Appeal
Tax recoverable on Special Appeal

Ministry:
Elderberries - donations
Tax recoverable on Elderberries donations
Courses
Sundry inc gift to leavers

Running items:
Heating -donations
Tax recovered on Heating Donations
Contribs to maintenance exp inc VAT recovery
Youth Event income

Thursday Coffee
Contribs to catering & social

Capital items:
Building Repair donations
Tax recoverable on Building Repair donations
VAT recovery on building repairs
Building Project 1 (BTP1) VAT recovered
Building Project 1 (BTP1) grants from trust funds
Building Project 2.0 (BTP2.0)
Tax recoverable on BTP2.0 donations
Building Project 2 (BTP2.0) grants from trust funds
Building Project 2.5 (BTPZ.5)
Tax recoverable on BTP2.5 donations
Donation for Bells
Tax recoverable on Bells donations
VAT recovered on Special Capital items

Debt Centre:
Gifts for CAP Debt Centre
Tax recoverable on donations for CAP Debt Centre
Gifts for CAP Debt Centre Insolvencies fund
Tax recoverable on donations for CAP Insolvencies fund

Mother's Union:
Mother's Union income
Tax recoverable on donations for Mother's Union

0
0

188
10:

126

0
0

481

Oi

2b Activities for generating funds
Hire of facilities & Catering
Donations for volunteer work
Office income
Fundraising events
Bookstall + study matehals

2c Investment Income
Resen/es account- CBF
Building repairs - CBF

206,135

20,960
542

1,048
0
0

22,550

0
11,505

3,440
126
674
0

2,279
84

2,299
120
443
10

1,182
61
0
0

310
0

0
O!

457
0

80,490
18,273
33,000
41,182
9,606

141
35

18,27?
496
500
0

789
0

214,275

0

0

0

131,197:
32,799
16,785
22,946
i,602

0

3,440:
126
674
0

2,279
84

2,299
120
443
10

1,182
61
0
0

310
0
0
0

6
0

188
10
0

126

0
0

481
457
0

80,490
18,273
33,000
41,182
9,606

141
35
6

18,278
496;
500
0

789
0

420,410

20,960
542

1,048
0
0

22,550

0
11,505

2024
Unrestricted

Funds

£

127,050
31,762
19,228
15,687
1,604

2024
Restricted Funds

Funds

2024 2024
Endowmen TOTAL

Fund! FUNDS

£ £ £

0
2,ii3

479
125

19

0
0
0

242:

0

198,310

18,412
513
453
660
0

20,038

1,581
6,829

697
17

1,314
88

974
28
0
0

1,975
239
79
0
0
0

2,500
625

2,500:
625

0
0
0

4,871
0

30,765
6,918

0
0

1,101
106

46,687
3,210

180
0

105,499

127,050
31,762
19,228
15,687
1,604

0:

697
V7\

1,314
88;

974
28
0
0

1,975
239
79
0
0
0

2,500
625
0

2,113

2,500
625
479
125
0

19:

0
0
0,

4,871
0

30,765
6,9181

0
0

1,101
106
242

46,687
3,210:

180
0

0

0

303,808

18,412
513
453
660:
0

20,038

1,581
6,829

2d Incoming resources from charitable activities
NET Fees from weddings & funerals
NET Memorial plaque fees

TOTAL INCOME

11,505

6,522
815

7,338

247,527

0

0

214,275

0

0

11,505

6,522
815

7,338

461,803

8,410

10,371
-20

10,350

237,108

0

0

105,499

0 8,410

10,371
-20

0 10,350

0 342,606
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FOR THE YEAR ENDED 31 DECEMBER 2025

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 DRAR' page 4

3. CHARITABLE EXPENDITURE

3a Cost of generating voluntary income
Fundraising event costs

3b Church Charitable activities

Charity giving:
Open Doors (2024 TKWL)
Children's Society
Tree Aid (2024 Climate Stewards)
Wycliffe Bible Translators
Christian Aid
Other Charitable
Special Appeal

Ministry costs:
Parish share
Clergy expenses
Evangelism activities
Youthwork
ChristChurch
Older people- 'Elderberries' fund
Gifts + misc events

Running costs:
Gas & Electricity & Water
Insurance, cleaning
Maintenance
Office expenses
Licences
Bank charges
Independent examiner fee

Employment:
Admin & secretarial
Organists & Music Leaders
Cleaners
Children & Families Minister

Capital items:
, Equipment depreciation
Building Repairs
Bell Repairs
Special Capital items
Building Project l(BTPl)
Building Project 2.0 (BTP2.0)
Building Project 2.5 (BTP2.5)

Debt Centre:
CAP Debt Centre
CAP Insolvencies fund

Mother's Union expenditure
Mother's Union expenditure

TOTAL CHARITABLE EXPENDITURE

4. SALARIES AND STAFF

Salaries gross (inc employee tax, N1 & pensions)
Employer National Insurance
Employer pension contributions

Total

2025
Unrestricted

Funds

£

0
0

2,196
2,196
2,196
2,196

0
0
0

113,407
688

6,387"
2,557
2,928

0

14,799
10,73?
2,871
4,592
1,419
257
912

36,023
1,048
4,178

21,662

22,50d<
6,433

0
600

2,508

265,281

2025
Restricted

Funds

2025
Endowment

Funds

2025
TOTAL

FUNDS

£

0

3,566
674

2,363
2,420
453

1,244
0

£

0

534

9,075
16,098:
4,505

25,2S1
600

100

66,911

£
0
0

5,762
2,870
4,559
4,616

453
1,244

0

113,407
688

6,387
2,552
2,928

534
0

14,799
10,733
2,871
4,592
1,419
257
912

36,023
1,048
4,178

21,662

22,5001
6,433

0
600

9,075
16,09S
4,505

27,789
600

100

332,192

76,395
0

2,791'

79,186

2024
Unrestricted

Funds

£
660
660

3,500
3,500:
3,500

0
0
0

104,748
799

3,950
3,005
2,S84

2,485

11,606
17,688
5,235
3,791
1,249
364
S64

31,938
740
765

8,407

22,500
0

751
4,513

0

0

3,495

242,276

2024
Restricted

Funds

2024
Endowment

Funds

£

0

£

0

714
1,402
1,003

2,213
79
0

33:

3,125

0
1,208

6,133
6,829

0

22,565
180

1,098

46,581

2024
TOTAL

FUNDS

£
660
660

4,214
4,902
4,503

2,213
79
0

104,748
799

3,950
3,005
2,884

33
2,485

14,346
18,073
5,235
3,791
1,249
364
8G4

31,938
740
765

8,407

22,500
0

1,958
4,513
6,133
6,829

0

26,060
180

1,098

0 288,857

55,236
0

2,087

57,323

The average number of employees was 6 (2024 6). No employee earned more than £60,000 in the current or prior year
The key management personnel for the year comprise the trustees.
The charity's trustees were not paid and did not receive any benefits from employment with the PCC (2024 £nil).
Jhe trustees were reimbursed for expenses during the year as stated in note 12.

5.TRANSFER OF FUNDS

In January 2025 £50,040 was transferred from BTP2 to a new fund named BTP2.5.
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'NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025

6a. FIXED ASSETS

Tangible Fixed Assets

Cost:
At I January - Equipment

At 31 December
Depreciation:
At 1 January
Charge for the year
At 31 December

Net book value

6b. INVESTMENT ASSETS

DRAO-
2025

FUNDS
£

90,000

90,000

67,500
22,500
90,000

0

pages
2024

FUNDS
£

90,000
0
0

90,000

45,000
22,500
67,500

22,500

Balance as at 01 January

, Gains / (losses)
Movement

0
0
0

0
0
0

Balance as at 31 December

7. CURRENT ASSETS

7a Debtors
Debtors

0

2,833

0

9,704

7b Short term deposits
CBF a/c 1 CCLA 614054001D (CAP)
CBF a/c 2CCLA 614054003D (Buildings)

2,833

'' 41,824;
r 380,391

'' 9,704

40,000
20S,S86

7c Cash at banks
Lloyds Bank pic account 00153625

8 CREDITORS
8a Creditors due within one year
Current creditors
Total

8b Creditors due more than one year
Long term creditors
Total

422,215

26,589

26,589

-4,235
-4,235

0
0

248,886

40,592

40,592

-3,891
r -3,891

0
" 0

NET TOTAL ASSETS ' 447,402 '' 317,791

9 FUND MOVEMENTS

9a Current year fund movements
Fund name

Unrestricted General Funds

Restricted BTP1 Project Funds
Restricted BTP2.0 Project Funds
Restricted BTP2.5 Project Funds
Restricted Bell Repairs Funds
Restricted Elderberries Funds

Restricted Mothers Union Funds

Restricted Other Funds
Restricted Debt Centre Funds

Restricted Debt Centre Insotvency Funds
: Total Funds

Balance at
45,658

152,706
19,845 r
85,801''

or
or

3,093''
or
a\

54,248r
2,097r

Income

247,5 27 r
457 r

131,763
S0.788''

176 r
310"
789 r

10,719
18,774''

500''

Expenditure

-265,281

-9,075:

-16,098

-4,505

-534

-100

-10,719
-25,281

-600:

Transfers Gains &

Losses

-50,040:

50,040

Balance at
46,022

134,953
11,227

151,426

96,323

176

2,869!

689

Oi

47,742

1,997
317.791 461,803 -332,192 0 0: 447,402

9b Comparative fund movements

Fund name Balance at Income Expenditure
45,292

Unrestricted Gential Funds 158,535 250,746 -256,574
Restricted BTP1 Project Funds 21.107 4,871 -6,133
Restricted BTPZ Project Funds 54,947 37,683 -6,829
Restricted Elderberries Funds 0 3,125 -33
Restricted Other Funds 0 9,744 -9,744
Restricted [Vtonday Qub Funds 1,098 0 -1,098
Resthrted Debt Centre Funds 26,916 49,897 -22,565
Restncted Debt Centre Insolvency Funds 2,097 180 -180
Total Funds r 264,702 356.244 -303,155

Transfers Gains &

Losses

Balance at

45,657
152,706
19,845
8S.801
3.093

0

0
54.248

2.097:

317,791
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'NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025

10.FUNDS

lOa Unrestricted funds
Working Capital
General Reserves unrestricted
Building Reserves Designated NOT restricted
Debtors:
Creditors:
Tangible fixed assets

TOTAL UNRESTRICTED FUNDS

TUN DS
2025

£:
7,611

38,000
90,744
2,833

-4,235
0

134,953

DRAFT page6

2024
FUNDS

£
-284

37,981
86,696
9,704
-3.S91
22,500

'' 152,706

lOb Restricted Funds

Building Project (BTP1)
Building Project (BTP2.0)
Bell Repairs
Building Project (BTP2.5)
Elderberries Fund
Restricted Other Funds
Mother's Union
CAP Debt Centre Fund
CAP Debt Centre Insolvencies Fund

11,227
151,426

176
96,323
2,869

0
689

47,742
1,997

19,845
85,801

3,0931
0

54,248
2,097

TOTAL RESTRICTED FUNDS 312,449 165,08S

The CAP Debt Centre Fund is made upof two balances; the CAP Debt Centre which has funds donated by
various churches, grant-givers and individuals to support the operation of the Ely CAP Debt Centre and the
CAP Debt Centre for Insolvency Fees restricted to helping individuals to pay insolvency fees,
the donors of which wish to remain anonymous.

Uc Endowment Funds

Permanent Endowment Funds

Expendable Endowment Funds

0
0

0
0

O!
0

0
0

TOTAL ENDOWMENT FUNDS 0 0

11 ANALYSIS OF NET ASSETS

lla Current year net assets

Tangible Fixed Assets
Investments
Current Assets

Current Liabilities
Non-current liabilites

2025
Unrestricted

Funds
£

2025 2025
Restricted Endowment

Funds Funds

£ £

2025

0

139,188
-4,235

0

312,449''
0
0

2025
TOTAL
FUNDS
£

0
0

451,637
-4,235

0

134,953 312,449 0 0 447,402

lib Comparative net assets

Tangible Fixed Assets
Investments

Current Assets
Current Liabilities
Non-current liabilites

2,024
Unrestricted

Funds
£

22,500

134,097
-3,891

0

2,024
Restricted

Funds
£

165,085

2,024
Endowment

Funds
£

2,024

152,706 165,085

0
0

0 0

2,024
TOTAL
FUNDS

£
22,500

0
299,182

-3,891
0

317,791

12. RELATED PARTY TRANSACTIONS

During the year a total of £1,909.98 was paid to 10 Trustees for expenses in connection with their work for the church
This was paid at a market rate and expenses only reimbursed on production of a valid claim.
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The Revd P Marsh until 30 November 2024
The Vicarage
St Mary's Street
E!y
Cambridgeshire
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 DECEMBER 2024

Background

The PCC is a corporate body established by the Church of England. It operates under the PCC Powers
Measure and is a registered charity, number 1133993.

The PCC works in co-operation with the churchwardens, ctergy and lay members of the church in promoting
the mission of the Lord's people within the Ecctesiasticat Parish of Ely, The parish comprises the whole of the
City of Ely and the villages of Prickwitlow and Queen Adelaide, but members of St Maiy's also provide
ministry to Holy Cross, Stuntney, and St Michael and All Angels, Chettisham. Where appropriate we also co-
operate with the toca! leaders in the other Ely Team churches (St George's Littte Thetford, St James's
Stretham, St Leonard's Little Downham).

PCC members are either ex-officio or elected by the Annual Parochial Church Meeting in accordance with the
Church Representation Rules 2020- The foilowing served as members of the PCC during 2024:
Ex-Officio
Clergy
Revd Matthew Creber-Davies
Revcf Phil Marsh
Revd Ruth Holmes

Churchwardens
Ms P Crooks until 28 April 2024
Mr K Rawson from 28 April 2024
Ms L Taylor

Deanery Synod Representatives
Mr R Mould
Ms J Pike
Dr P Woodbridge

Team Vicar from 6 November 2024
Priest in Charge until 30 November 2024 then Incumbent
Curate until 26 May 2024

Licensed Lay Ministers (LLMs)
Mr P Coutts
Mr G Biss

Elected Members

Retirecf/(re-)efecteci 2024

Mrs S Lorden (retired)
Mr D Morley (re-elected)
Mrs S Morley (re-elected)
Mrs A Sanger (elected)

Due to retire 2026 Due to retire 2027Due to retire 2025

Mrs L Frost Mr D Brown Mr D Morley
Mrs V Lupson Mrs K Coutts Mrs S Morley
Ms A Philips Mrs L Sayers Mrs A Sanger
Mr A Sykes Mr P Smyth
Mr D Tye
Mrs B Walker
Mrs C Watson
Mr M Whittle

There is a Standing Committee as required by law which transacts urgent business, if required, delegated to it
by the PCC.

The PCC is also related by a Pastoral Measure to other parishes in the benefice of the Ely Team Ministry.
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINmr WITH ST MARY
REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 DECEBflBER 2024

PCC meetings in 2024 were hybrid meetings with the vast majority of members physically present. The
average attendance was 74.6%. Eight routine business meetings were held in January, Febmary, March,
April, June, July, September, and November. The PCC enjoyed a social evening in May when the original
purpose of intereiewing a potential Team Vicar did not materialise. An Away Day was held in May to introduce
the concepts of Living in Love and Faith (LLF) to the PCC and start the process of discerning how to discuss
this topic with the wider church. A PCC sub group was formed to continue this discernment.

The Standing Committee of the PCC also met regularly to support the Ministry Team, to prepare for PCC
meetings and to deai with any business that arose in between them. The Annual Parochial Church Meeting
(APCM), at which the previous year's accounts were accepted and PCC members elected, was held in
person in April. It was attended by 58 members of the church community, including PCC members.
The church has continued to be used for 3 weekly sen/ices on Sundays and the Market Day Communion on
Thursdays, Separate mid-week events are run for Under 1s, Under 5s and Primary School age children.
Many other events regularly take place taking full advantage of the new flexibility offered, These include Open
Space and Bereavement Caf6 for the benefit of the wider Ely community. A full program of services was
offered for both Easter and Christmas including a repeat of the Blue Christmas service. ChrisfChurch
continues to provide a weekly service in the Isle of Ely schoo!. ChristChurch also offers regular support to the
Orchards care home

Both the church and the church rooms are regularly booked by various external organisations. This usage is
steadily increasing as it was hoped that the building transformation in 2022 would achieve.

The PCC is also responsibie for the Church Rooms adjacent to the church, but all clergy houses are the
responsibility of the Diocese.

Administrative Information

incumbent Revd Phil Marsh from 1 December 2024
Priest in charge Revd Phil Marsh until 30 November 2024

The Vicarage, St Mary's Street, E!y, CB7 4HF
Bank Lloyds Bank pic. Minster Place, Ely, CB7 4EN
Office St Mary's Church, St Mary's Street, Ely, CB7 4HF

Objectives

The objectives of the PCC continue to be the promotion of the Gospel of our Lord Jesus Christ according to
the doctrines and practices of the Church of England, and to reach every home in Ely with the good news of
Jesus. In 2024 we continued to seek to honour our "Whoever you are, wherever you come from, you're
welcome here!" invitation. The worshipping community of ChristChurch North Ely, established in the Isle of
Ely School in 2016, continued to serve the north of the city and develop its own vision within the same guiding
principles.

Resources

Annual Report on Fabric, Goods and Ornaments

Thanks

As always, we are very thankful for everyone who gives up their time and energy to maintain our buildings
and grounds so weli. We are particuiariy grateful to Derek Tye who leads the building team, organising and
overseeing the maintenance of buiidings and grounds- However, it takes a team, and if you are one of the
cleaning team, flower team, garden, or maintenance team who have carried out tasks so diligently, and
largely unseen, this is for you. THANK YOU!

Quinquennial Inspection Report & Repairs

Next Q! inspection is due in July 2026. Recommendations in the previous report included reptacement of
cracked ridge tiles on the nave roof, toose tites on the chancel roof, repairs to mortar on walls and buttresses,
and repairs to hoppers and downpipes. Some items have been completed as part of the original building
transformation project.
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRtNrTY WITH ST MARY
REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 DECEMBER 2024

In 2024 new hoppers and cfownpipes were fitted to the South Nave which has stopped the moisture entering
the building during heavy rainfall. However, the walls have not dried out for them to be redecorated. We are
seeking advice, but it looks like we will need to remove the piaster to allow the walls to dry out completely as
the damp seems trapped in the wall. Critical work is being planned for this coming year.
Church Grounds

St Mary's church grounds are classified as a "closed churchyard' which means that burials no longer take
place. A small area of ground at the rear of the church building is set aside for the buria! of cremated remains.
The maintenance of the perimeter walls, trees within the grounds, and the grounds themselves is the
responsibility of East Cambs District Council (ECDC).
In this year ECDC have continued to care for the church yard. They have carried extensive works to the trees
within the grounds and cleared the overgrown shrubs in the area which adjoins the houses in Church Lane.
This has allowed more tight into the gardens of those houses. The two Yew trees by the church entranced are
still waiting to be pruned. We wish to place on record our sincere thanks to ECDC, and particularly their
employees who maintain the grounds to such a high stancfarci.

Church Property Register

The Church Property Register includes the inventory which records all items belonging to the church and a
detailed record of a!( alterations, additions and repairs carried out. One of the duties of churchwardens is to
check the inventory at least once a year. The Church Property Register is now digitaf, and we have added
photos of items such as the silverware to make identification easier in the future. A new secure safe has been
installed in the Vestry which contains the silverware and a fireproof storage for the church registers.
Plans for 2025

BTP 2.0 is going ahead. This will include the remodelling of the WCs, including being more accessible for
disabilities. Consideration is also being given to storage and office space.
Finance

Total income in 2024 was £356,244 (2023 £335,082), of which £250,746 was general (unrestricted) income
and £105,499 was restricted to specific purposes. £42,553 of this restricted income was for the Building
Transformation Programme (BTP1 and BTP2); £50,077 (2023 £24,830) for the CAP Debt Centre; £5,411 for
charity and mission causes other than CAP; £6,250 for church heating and work within St Mary's with older
people; and £1,208 for replacement of the belt ropes. Unrestricted income rose by about £16,500 over the
year: of this individual giving including Gift Aid was up £7,400, and there were also increases in income from
weddings, funerals, hire of premises and interest rates.

The £250,746 of unrestricted income was raised through the Church's everyday activities: £161,964 (2023
£154,862) from unrestricted personal giving; £33,367 (2023 £33,069) from Gift Aid on these gifts; £42,853
(2023 £35,143) from fees and hire charges; £8,410 (2023 £6,655) from investment income; and £4,152 (2023
£4,422) raised in other ways. This figure of £250,746 includes income items netted off against expenditure in
the Management Accounts (£1,194) and includes expenditure items netted off against income in the
Management Accounts, mainly wedding & funeral expenses (£14,298). When netted down, this gives the
overall general income of £235,254 shown in the Management Accounts.

Total spending in 2024 was £303,155 (2023 £339,294), of which £256,574 was spending of unrestricted
funds and £46,581 was spending of restricted funds. £12,962 of this restricted expenditure was on the
Building Transformation Projects (BTP1 + BTP2); £22,745 was on running the CAP Debt Centre; £6,508 was
funds raised and sent to our various charity and mission partners; £3,125 was on heating; £1,208 was on beil
rope replacement and £33 on work with elderiy people. The £256,574 of unrestricted expenditure includes
expenditure items netted off against income in the Management Accounts (£14,298), mainly wedding, funeral
and memorial expenses; it also includes income items netted off against expenditure in the Management
Accounts (£1,194). When netted down, this leaves a figure of £241,082. This figure, plus transfer to reserves
(£10,000), less Year 3 depreciation of BTP items (£22,500), gives the overall general spending of £228,582
shown in the Management Accounts.
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 DECEMBER 2024

Thus we ended the year with a net unrestricted deficit of £5,829, which after allowing for the £10,000 reservestransfer and £22,500 depreciation, corresponds to the £6,671 surplus on our everyday income and
expenditure shown in the Managements Accounfe.

Total unrestricted giving including Gift Aid was £195,331, which was £7,400 up on 2023. Eight new members
started regular giving whilst twelve left, so the number of regular (monthly, quarterly or annual) givers
decreased by four to 129 (2023 133), of whom 101 were using the Parish Giving Scheme. Of the existing
donors 52 increased their monthly commitments during the year whilst three reduced theirs.
The largest single item in our spending was £104,748 (2023 £98,111, 2022 £89,551) on the 'Ministry Share'
paid to She Diocese, to cover the dergy and central church costs. Giving to our charity and mission partners
(including our contributions to the CAP Debt Centre) was £22,964, of which £8,969 came from fundraising
and £13,995 from general church funds. Fundraising income was lower than hoped, so an additional amount
was aflocatect from general church funds in order to meet our target for giving, with 10.0% of our relevant
unrestricted income being devoted to charitable giving.
Building Transformation Projects CBTP1 and BTP21
BTP1: During 2024 £4,871 of VAT was recovered, and £6,133 was spent on the project With the balance of
£21,107 brought forward the balance of funds available at the year-end was £19,845, The estimated cost of
remaining elements of BTP1 exceed this sum by approximately £2,000,
BTP2: During 2024 £37,683 including gift aid was donated for the BTP2, and £6,829 was spent on the
project. With the balance of £54,947 which was brought forward, the balance of funds available at the year-end was £85,801.

CAP.Debt Centre

During 2024, £53,392 (2023 £26,535) was donated for this project, of which £3,495 was provided from St
Mary's PCC general funds, £11,252 given by other churches, £19,175 came from grants, £16,910 given by
indivicfuats and £2,560 came from fundraising. £26,060 was spent on the Debt Centre, giving an operating
surplus of £27,332 for the year. A balance of £26,916 was brought forward from 2023, and a balance of
£54,248 is carried forward to 2025,

CAP Debt Centre Insolvencies Fund
A balance of £2,097 was brought forward from 2023 in this fund, which exists to help clients pay insolvency
fees. £180 was received for this fund and £180 was spent during the year, meaning a balance of £2,097 is
carried forward to 2025.

Reserves

The PCC reviews its Reserves Policy each year; if was last revised on 1 April 2019.
For General Reserves the aim is to keep two months' running costs (c£35,500 in 2024) to cover unforeseen
emergencies, and at 31 December £38,000 was held in the General Reserves fund (note 10a), meaning our
General Reserves requirement is met.
For Building Reserves the aim is to have £50,000 of funds designated for building repair work by the time of
each Quinquennial Inspection. The baiance held in Building Reserves at the year-end was £86,700, so tfiis
reserves requirement was also met. The Building Reserves are not restricted funds, they are funds from
genera! income which the PCC has designated for the purpose of building repairs, but they are stil! available
to spend as the PCC chooses. The PCC aims to replenish these reserves when possible each year; a total of
£10,000 has being budgeted for this purpose in 2025.

Risk Management

The Trustees have examined the major strategic, business and operational risks which the PCC faces and
confirm that systems have been established to enable regular reports to be produced so that such risks are
continuously monitored and that appropriate steps can be taken to lessen these risks.
The main risks that affect the PCC are:
a) an unexpected fail in income, which is mitigated by the General Reserves fund;
b) damage to buildings, which is mitigated by insurance;
c) unexpected buildings repairs, which is mitigated by the Buildings Reserves lund; and
d) breaches of safeguarding, which is mitigated by the PCC's safeguarding policy, training and DBS checks.
Fundraising Statement
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REPORT OF THE TRUSTEES
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Section 162a of the Charities Act 2011 requires charities to make a statement regarding fundraising activities.
!n relation to the above we confirm that all solicitations are managed jnternally, without involvement of
commerciaf participators or professional fundraisers, or third parties. The day-to-day management of all
income generation is delegated to the charity's management team.
People

There were 298 people on the church's Electoral Roll at the time of the 2024 APCM (heicf on 28 April),
including 22 who worshipped at ChristChurch North Ely and 64 who lived outside the parish (our thanks to
Elizabeth Anderson, our Electoral Roll Officer, for this information). We continue to welcome all who wish to
worship the triune God with us and seek to enable as many as possible to discover and exercise their
ministries for Christ, both within and outside the church community.
Safeguarding

Our safeguarding team, headed by Revd Phi) Marsh, Mrs Sue Morfey, Mrs Chris Watson, continued to
coordinate the regular cycle of DBS checks and safeguarding training required by the diocese. Mrs Rufh
James completed role descriptions for all leadership roles and continued to help with She training
acfministration. IndfVKfua! team leaders are now responsible for the role descriptions for their team members.
The safeguarding team rolled out our Safer Recruitment guidelines to a!! our team leaders. The PCC is
conscious of the need to have 'due regard' to safeguarding guidance issued by the House of Bishops,
including both policy and practice guidance, and it reviewed and approved the church's Safeguarding policy at
its March meeting. Safeguarding is a standing item on the agenda for all Standing Committee and PCC
business meetings.

Staff

Revd Phil Marsh has continued to bless us ail with his inspiring leadership throughout the year. He has been
ably supported by Liz Taylor as Church Warden throughout the year, initially alongside Poppy Crooks until the
April APCM and then by Keith Rawson as the second Church Warden. In addition, we were further blessed by
the ministry of Revd Ruth Holmes as our curate until May when she moved on to take charge of her own
parish.

We were delighted that Luke Davies joined us as Children and Families Minister in July and Matthew Creber-
Davies then joined as Team Vicar in November. We look forward to benefitting from the combined leadership
of Phri, Mathew and Luke.

We are very grateful to Jeremy James, Stephen Leeke and Karen Burnett-Hal), our retired clergy, who
continue to give of their time and energy so generously throughout the year in support of the leadership team.
We were further supported by Richard Darmody and Paut Foster who further enhanced our retired clergy
support during the year. ft is equally important to recognise everyone else - our office staff, LLMs and other
volunteers - who played their part in making sure that the ministry and mission of St Mary's could continue
through another challenging year.

Discussions about the future structure and financing of the Ely Deanery, of which St Mary's is a part,
continued in 2024, concluding with the establishment of the Ely Team Benefice on 1 December. This benefice
comprises St Mary's Ely including ChrisfChurch, Holy Cross Stuntney and St Michael and All Angels,
Chettisham.

The policy of the PCC for the staff whose pay we set is to ensure our default pay increase will be the same
percentage as the Ely clergy increase for the year (5% in 2024), and that none of our employees earns below
the 'Real Living Wage'. Having provided an enhanced increase in 2023 we reverted to our policy and
provided 5%, to match the clergy increase in 2024.
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Signed on behalf of the PCC by:

ft G-
•VT. .

Mr Keith Rawson
Churchwarden

;•••••-

Ms Liz Taylor
Churchwarden

Date
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 DECEMBER 2024

TRUSTEES' RESPONSIBiLiTIES STATEBDENT

The trustees are responsibte for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Acceptecf Accounting
Practice).

The law applicable to charities in Engiand & Wales requires the trustees to prepare financial statements for
each financial year which give a true and ?alr view of the state of affairs of ttie charity and of the income and
application of resources of the charity fbi" that period. In preparing these financial statements, the trustees are
required to;

select suitable accounting policies and then apply them consistently;
observe ihe methods and principles in She Charities SORP (FRS 102) October 2013

» make judgments and estimates that are reasonable and prudent,
state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements:

« prepare the financiai statements on the going concern basis unless it is inappropriate to
presume that the charity wilj continue in operation.

The trustees are responsible for keeping accounting records that disclose with reasonable accuracy at any time
the financial position of the charity and enabSs them to ensure that the financial statements comply with the
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and trust deed- They are also
responsibie for safeguarcfing the assets of the charity and hence for taking reasonable steps for the prevention
and deieciion of fraud and other irregularities.

The trustees are responsibie for the maintenance and integrity of the charity and financial informaSon included
on the charity's website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation ip other jurisdictions.

Signed on behalf of the PCC by:

(
r^>
r'. /

Revd Phil Marsh
Team Rector

|SK 4pn|- ^'Z$~.
Date
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INDEPENDENT EXAMINERS REPORT TO THE PAROCHIAL CHURCH COUNCIL OF THE PARISH OF
ELY HOLY TRfNITy WITH ST MARY

FOR THE YEAR ENDED 31 DECEMBER 2024

I report on the accounts of the charity for the year ended 31 December 2024 which are set out on pages 14 to
20.

Respective responsibilities of trustees and examiner

As the charity's trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act').
I report in respect of my examination of the charity's accounts carried out under section 145 of the Act and in
carrying out my examination I have fofiowed all the applicable Directions given by the Charity Commission
under section 145(5}(b) of the Act.

Basis of independent examiner's report

Our examination was carried out in accordance with general Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records It also includes consideration of any unusual items or disclosures in the
accounts, and seeking explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all Ehe evidence that would be required in an audit, and consequently no opinion is
given as to whether the accounts present a "true and fair view" and the report is timited to those matters set
out in the statement below.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention in connection
with the examination giving me cause to believe that in any material fespect:
1. Accounting records were not kept in respect of the charity as required fay section 130 of the Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair view' which is not a matter considered as part of an independent
examination

I have no concerns and have come across no ottier matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

^03
A Newman F.C.A.
Partner of Whitings LLP
George Court
Bartholomew's Walk
Ely
Cambridgeshire
CB7 4JW

Date: ^ -4--LS l
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0

0

102,32s

xm,iM

-1,238

0

0 0

D 35$,2?4

0 139.2M

0 -SM1

a a

GAINS/ |tO»ES) ON INVESTMENTS
Fund correction 0 0 0 0 0 0

NET MOVEMENT IN tUNOS

TOTAl FUNDS 8/FWD 1 WNU*11Y

TOTAL FUNDS C/TWO 31 MCEM&Ett

-S.»Z» 58,318

1S8,535 106,167

152,706 WS,1»S

53.083

0 264,702

0 a7,791

-t.au -»,»»

161.30 107,565

t!i8,535 106.167

D -<,2U

0 268.914

n 264,732

u



PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY

BALANCE SHEET AS AT 31 DECEMBER 2023

Note 2024

FIXED ASSETS

Tangible fixed assets

Investment assets

6a

6b
22,500

0

CURRENT ASSETS

22,500

Debtors

Short term deposits

Cash at bank

7a

7b

7c

3,704

248,886

40,532

LIABILITIES: AMOUNTS FALLING DUE WITHIN ONE YEAR

299,182

Creditors 8a -3,891

NET CURRENT ASSETS/ (LIABILITIES) 295,291

LIABILITIES: AMOUNTS FALLING DUE MORE THAN ONE YEAR

Loans 8b 0

NET ASSETS (Total assets less current liabilities) 317,791

PARISH FUNDS

Unrestricted

Restricted

Endowment

lOa,lOb, lOc

lOa, lOb, lOc

lOa,lOb, lOc

152,706

165,085

0

317,791

Approved by the Parochial Church Council on 27/01/ 2025 and signed on its behalf by:

^^^^<
/C^-F'P^
<—:''"y....v'....\~....^.>^' —--

ETaytor

Churchwarden

/

Kffwson

Churchwarden
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

1. ACCOUNTING POLICIES

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financial statements are as foflows:

1a Basis of Preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2016) - (Charities SORP (FRS 102)).

The financial statements have been prepared under the historicat cost convention except for the valuation
of investment assets, which are shown at market value. The financial statements include ail transactions,
assets and liabilities for which the PCC is responsible in iaw. They do not inctude the accounts of church
groups that owe their main affiliation to another body, nor those that are informai gatherings of church
members, (e.g. Flower Group, Bell Ringers, Monday Club).

The financial statements have been prepared to give a 'true and fair' view and have departed from the
Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true and fair
view'. This departure has involved following the Accounting and Reporting by Charities: Statement of
Recommended Practice appficabte to charities preparing their accounts in accordance with the Financial
Reporting Standard 102 (FRS 102) (effective 1 January 2016, updated October 2019) rather than the
Accounting and Reporting by Charities: Statement of Recommended Practice effective from 1 April 2005
which has since been withdrawn.

The charity, registered in England, United Kingdom, has taken advantage of the exemption in FRS102
(as amended by the SORP Bulletin in February 2017) from the requirement to produce a cash flow
statement on the grounds that it is a small charity.

1b Going Concern

The PCC has set a prudent budget for 2025, with the expectation that income will be sufficient to cover
expenditure- The PCC also hofds £36,400 in Genera! Resenes which can be used if required to cover
unplanned falls in income. The Trustees consider the resources available to the PCC wifl be sufficient for it to
continue as a going concern. In addition, the largest expenditure faced by the PCC is the Ministry Share
payment to the Church of England. Whilst this is a moral requirement, there is no lega! commitment to make
this payment and in extremis, these payments could be reduced or ceased. The financial statements do not
contain any adjustments that would be required if the PCC were not abfe to continue as a going concern.
1c Funds

Endowment funds are funds, the capita! of which must be maintained; only income arising from
investment of the endowment may be used either as restricted or unrestricted funds depending upon  e
purpose for which the endowment was established.

Expendable endowment funds are funds that must be invested to produce income. There is no actual
requirement to spend the principal for the purposes of the charity unless or until the trustees decide to.
Income generated from expendable endowment is no different from income generated from permanent
endowment, and should be spent for the purpose of the charity within a reasonable time of receipt.
Restricted funds represent;
D income from trusts or endowments which may be expended onty on those restricted objects
provided in the terms of the trust or bequest, and
a donations or grants received for a specific object or invited by the PCC for a specific object.
The funds may only be expended on the specific object for which they were given. Any balance remaining
unspent at the end of each year must be carried forward as a balance on that fund. The PCC does
usually invest separately for each ftind. Where there is no separate investment, interest is apportioned to
individual funds on an average balance basis.

14



PAROCHtAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

Unrestricted funds or Genera! funds represent the funds of the PCC that are not subject to any
restrictions regarding their use and are available for application on the general purposes of the PCC.
Funds designated for a particuiar purpose by the PCC are also unrestricted.
1d Income

Voluntary income and capital sources

Donations, legacies and other trading income is recognised once the charity has entitlement to the
income, it is probable that the income wid be received and the amount of income receivable can be
measured reiiably- Collections are recognised when received by, or on behalf of, the PCC. Planned giving
receivable under covenant and gift aid is only recognised upon receipt. Income tax recoverable on
covenants or gift aid donations is recognised at the same time the covenant or gift aid donation is
recognised.

Income from grants is recognised when there is evidence of entitiement to the grant, receipt is probable
and its amount can be measured reliably. Evidence of entitlement of the grant exists when the formal
offer of funding is communicated in writing to the PCC. However, some grants will contain terms or
conditions that must be met before the PCC has entitlement to the resources.
Income from investments

investment income includes income from investment assets, including dividends and interest receivable,
but excludes realised and unrealised investment gains and tosses.

Dividends and interest are accounted for when receivable. Tax recoverable on such income is recognised
in the same accounting year.

Interest on funds held on deposit is included when receivable and the amount can be measured reiiably
by the charity. This is normally upon notification of the interest paid or payable by the bank.
Gains and losses in investments

Realised gains or tosses are recognised when investments are sold. Unrealised gains or tosses are
accounted for at 31 December.

Activities directly relating to the work of the Church

The parish share is accounted for when payable. Any parish share unpaid at 31 December is provided for
if) these accounts as an operational (though not a legal) tiabifity and is shown as a creditor in the Balance
Sheet.

Ie Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third
party, it is probable that settlement will be required and the amount of the obligation can be measured
reliably. A!l expenditure is accounted for on an accruals basis.

Expenditure on charitable activities includes grants made to institutions. Grants and donations are
accounted for when paid over, or when awarded, if that award creates a binding or constructive obligation
on the PCC.

The diocesan parish share is accounted for when due. Amounts received specifically for mission are dealt
with as restricted funds. All other expenditure is recognised when incurred.
1f Fixed Assets

Consecrated land and buildings and movable church furnishings

Consecrated and beneficed property is excluded from the accounts by s.10(2)(a) and (c) of the Charities
Act 2011 and as such, these assets are not capitalised in the financial statements.

15



PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

No value is placed on movable church furnishings held t>y the churchwardens on specia! trust for the PCC
and whfch require a faculty for disposal since the PCC considers this to be inalienable property. All
expenditure incurred during the year in consecrated or benefice building and movable church furnishings,
whether maintenance or improvement, is written off as expenditure in the SOFA and separately
disclosed.

Other fixtures, fittings and office equipment

Equipment used within the church premises is depreciated on a straight-tine basis over 4 years. Individual
items of equipment with a purchase price of £3,000 or less are written off when the asset is acquired,
Heritage assets

Heritage assets are recognised at cost, but are not recognised on the balance sheet as information on the
cost of the assets is not available and such information cannot be obtained at a cost commensurate with
the benefit to the users of the financial statements and to the PCC.

The Charity owns six pieces of silver belonging to the Church, which are held in safekeeping at the
Fitzwilliam Museum, Cambridge. These Items acquired before the 1 January 2008 have not been
capitalised because the cost of doing so is not practicable in accordance with section 16 of the Charity
SORP 2015.These are the on!y heritage assets owned by the charity, and there have been no other
heritage asset transactions or movements in the previous five years.
Investments

Fixed asset investments are held to generate income and exclude investments held specifically for sale or
investments that are expected to be realised in the next 12 months. Investment gains and losses, whether
realised or unrealised, are combined and shown in the Statement of Financial Activities.

Unlisted equity investments are measured initially at cost and subsequently measured at fair value at 31
December.

1g Current assets

Amounts owing to the PCC at 31 December in respect of fees, rents or other income are shown as
debtors (ess provision for amounts that may prove uncollectible.

Short-term deposits include cash held on deposit either with the CBF Church of England Funds or at the
various banks.

1h Financial instruments

The charity only has financial assets and [labilities that qualify as basic financial instruments, which are all
measured at cost.

1i Key sources of Judgement and estimate uncertainty

No significant judgements, accounting policies or assumptions have been made by management in
applying the charity's accounting policies.
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PAROCWA1 CHURCH COUNCB. OF THt PABISH Of ELY HOtV tlttNin WfTO ST MABV

NOTE TO THt FiNANCWl 5TATCMINTS FOR THE YE*« ENDEO 31 DECEMBEB SSf

2. INCt

2« Voluntary income

f fanned (Ivtn^:

<?ift Airf donationi

Tax recoverabte Excl GA$OS

Other'planned jfiwj^ not giRakfed
Cash coitettk)"^

rat recoverable GASOS

interest on prw year Gift Aid

fundrflisint tor rfiartttet;

FundsiaiMdforTKWL

TaxrflcovefabtconTKWLdonatiwis

fundtratedfoFCWIifSoc

Tax t'«:overable an Chiki 5oc don?tf&r*$

funds raiiietf for Cho'stian Aid

Tax r^cove/abfe o/i Christian Aid ck?n^tions

Funds Misetf far QimaU Stewards

T.a< rc£over3t)ie on Ctimatt Stewards

funds raised for 0 er Chjtriltes

Tw rtooverable on Othu'r Charrty dotiBtkws

?unds c3ES<d for 2023 ?arttiqirake ^ppc^t

Tax recoverable o.n F^rthqusltf Appe^

Mmittry:

Eklftfb<rries - donarrons

Tax reooxerablc on Etderbern'es donjtfofis
Courses

Sundry inc gift to FeBvw?

ttunnfng Items;

rtfialing-donations

T?x recovered on Hcati»tg Oonations

VAT recovered on niajntenance ejfp^nditure

Youth Event (ocome

T^urscfay Coffee

Contribs to catena & social

Capital itwviK

DonatEorr forStNropes

Tax reuw&rable on &ellrf^es donattons

VAT recownd ori Speri^ Capftti items

BuiMlng Piojeo 118TP1) VAT wctrwtd

ftuifdin^ Projsct 1 (arpl) gr<nti frcm trust ^ntf^
Bufldln; Projtct 1 (8TP2)

Tax recovfffabteon BTP2 donations

2B!4 2014 ZOZt B124
Unnairittcd Itetrtttri fwiuis Ettdowmwit Fandi

yuftdt

1;7,050

31,762

ia.238

15,667

1.6tM

fim^t Funds

0

Z.1U

479

125

19

242

637

17

1,314

1,975

233

<74

2a

79

0

0

?.5oa

625

Z.500

625

1,101

106

4,871

0

30,765

6,918

T&TAt.

FUWS.

e £

127,05(1

31,762

I9,2!«

15,687

1.604

697

17

1,314
88

I.97S

239

97«

28

79

0

0

u

2,500
62S

0

3.113

2,500

63S

179

125

0

19

^103

lfl6

in

4.871

30,765

6.91i

lOIS 1013 2023
Unrtttrittri htnrfctNl ftfrtifi ErKfcnmncnt

Fund*

129.061

32,265

11,657

".us

804

Fumtt fund*

2(1

1.920

l,t7S
311

616

100

76S

6S

<81

31

1.0M

9

117

0

3.3i0

663

a

n

33.656

17,000

15.155

2,968

Z023

TOTAi.

fUNM

£ £

laa.tKi

33,%5

11,657

14.145

804

616

100

765

65

431

33

1.034

9

247

3.3M

66i

0

0

20

1.NO

0

0

0

0

1,675

311

0

0

0

33.63S

17,000

15.15S

2,168
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P*»OCH!Al CHUKOl COUNat Of THE PAKISH OF EtY MOIY TRIKiTr WffH ST MAilV

NOTES TO TOE NMANCiAl !>rATCME R FQ« THC VEAf! EKOED 31 OECEMBtl! Z01S

Debt Centre:

Cttsfcr CAP OaM Centre

Tax recoverabte on donations fer CAP Debt Centre

Grfts far CAP Debt Centre Insolvencies fynd

Tax recoverable on donatkms for CAP (roolironcJM ft;»xf

46,687

3,210

180

0

 .SS7

3,210

UO

0

U.844

i,in

440

175

Z;,«4

i. in

440

375

Monday Cfubi

Monday Oub income

Ifa Actftritlfls for generallng funds
^»re of fadtrties & C?terin&
Oonations far \fotwtt f work

OWce income

fundrstsmgevcnls

Bool(it3)t -r study materials

2c tnveitmerttJncome

Reserves accoiim-CBF

Suildlnt nfiaire - C8F

IW^IO

U,412

51}

45}

660

0

M.IBl

1.581

S.S13

0

ins.o 0

0

0

303,»08

1MU

513

453

sco

0

20,a3E

1.581

6,829

Ui.857

13.834

4S2

7

14,331

1,553
ure

d

IIIO.SO

0 a

0

29Z^7»7

13,894

452

3»

?

M.391

1,552

5,102

2d Incomine rdmfrces from charfta&ie actHfittes

Fees from weddinp & funerais

Mem3ri^ plaque fees

8.41B

2i,331

757

23.S88

0

&

0 8.UO

23,331

757

23.9t8

s^ss

13,787

1,462

21,!«9

0

0

6.65S

19.787

1.4S2

0 ll,Z41

TOTAL iNCOME ZSO.MS VSAS9 3SS.2W a4,u» IDO.Mtl 335,06;
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF SY HOW TMNin' WITH ST MABY

NOTES TO THE BWNOAI. STATEMENT! FOfl THE TEAR EHOED31 DECEMBEB 2<e<

3. CMA81TA8UE EXPENDiruRE

3a Cost of<cnefirtin< vohintary mwmc

F^ndrais'ing event costs

3b ChuKh Oriirlttbte acti»iU<n

Charity (Mng;

TKW.

OliUffrt'S Soch?ty

Christian Aid

Ctimate Stewanf^

Othei aiaritible

2023 Earthquake spp&ai

202iJahTwinnm{

MinKtry costs;

parish shars

CteTgvexpensci

Wedrfirrg Funfrraf & Mfrmonai Costs
fcvap^elism activities

Youthwark

ChrwtOuii^h

OMer people • 'EWertwiriw'funil

Gifrs + misc ev<nt?

aynnhig cons:

Gas & Electriciiy

Insurance, water, cleaning

Maifite n» nee •& repairs

Office expensK

Licences

Sank charges

Indep^ndenl flKAnttner fee

Fmptayment:

Acf miit & secretarial

Qrg?ot5ti & Music Leaders

Cleaner?

Cliildnn & families Minlsttr

2024
Unrntricterf

fund*

£

660

3,500

3.SOO

0

1SOO

a

0

0

104.7fl8

793

13.638

3,950

3,OOS

2,884

2,435

11,221

18,073

S.23S

i.791

1.243

364

864

:11.938

740

76S

8,407

2824
Itn&icimt

Fuwfa

20M
tnAwmcfft

Tuwa

,!02<

loru

fUMtlt

iou vai am

Uwwtricted (tetfrictad EndMroeM

twvfs. tundr tundt

2«2S

TOTAl

FWOS

7M

1,402

2,213
1,003

79

a

0

33

3.125

£ £

660

660

4,3U

Mm

2.2U

4,503

79

0

0

1M,74S

W3

.13,638

3.350

3,005

2,884

33

;.4»S

I4.34G

18,07}

S,2iS

i.791
1,245

36<

a64

U.938

7<0

765

8,407

i

0

2,sia

2,501

0

2,160

20

-1

1W

38.111

818

12.077.00

4.S7S.80

2,7U
3,325

2,350

18.194.51

10.500.71

4,?<4

<.038

1,323
226

804

2?.S39

t.295

3.012

8,669

0

716

830

51Z

1,043

!47

1,993

0

1,000

0

3,236

3,331

5U

3.W3

w

1M2

16B

S8.I11

8IS

11,017

4,576

2.7S2

3.325

0

2.350

1S.19S

w.soi

4.744

<.OM

1,H»

12S

«04

;7,539

1,29S
3.01Z

8,669
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1'AltOCHIAt CHURCH COUNOl OF THE PARISH OF ELY HOLV TXMnf WITO S! MMt

NOTES TO THE RNANC1AI STATEMEftre fOR THE VtW ENDEO it DECEMBER 2024

EquEpjneflt tfepreciatOn

Bell rope replac&mftnt

speciaj Caprtal itemt

Build ing Pro)Ktl|Bnil)

Building Pnfecr 2 |6TP2)

DfifatCMltTK

CAP Debt Centre

CAP fnsofvencies fund

Monrfay <Jui» exp<mdftyre

Monday Club ocpendJiiire

TOTAt CI1AliITABl£ EXPEND11UM

22,500

751

4,5*3

tl

3,495

25S,9U

1,208

6,133

6,829

22,565

ISO

1,098

M^Bl 0

22,500

1,958

4.513

6,133

6,829

26.060

380

.1,098

302,495

22.500

0 E8.933

616

2,510 33,360

1,080

B

2M,9t5 102^29 0

22,500

0

0

6S.9i2

61B

2S.88B
ijasa

0

i3S,;S4
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PABOCHUI. CHUIUK COUNOt OF THE PAM5M OF EIV HOLV TRWrTf WITll S7 MARY

NOTES TO THE flNANQAl STATEMEHTS FOR THE VEAIt ENOED 31 DECEMBER 20Z4

<.SAl*B[ES*NO STAFF

Sa^nes gross (inc emjifoyee ux, Nt & ^enstorts}
Employer Nattooai instfrance

Emptoycr pention cant/tfauttans

Total

55,236

n

2,087

57^23

S;.;61

0

-l.893

54.154

The average fiurnher of emplcyws wa^ S (20Z3 5). No frn-iptoyfia earned more Ehan CSC'.OOO in the cunent or prior year
TTie key fnanagement peTSonnet for the Y6*r compfise thft tru$te*s.
TTie tharfl/s trustaes were not patri and cSd iKrt receive any benefTts from employment wit}i lh<? PCC {2023 fni^.
The trurtefis were reimbursed for expenses dunng the yey ss stated in note 12.

S.TIWNS^tfiOFFUNOS

Mo transfers cook piact dvrfng 2024

6». (WED ASSETS

Ttn^bte Rxad Ascfrtt
CtSt:

At Ijaiiu^fY - Equipment

Addition - chaffs and tabics

AckiitiOD AV ivstem - nioveabje items

At.'ilttecember

OepwcteCon:

At 1 januafy

Ch-argt for the ywir

At 3] PecemtKir

2024

FUNDS

90,001)

0

0

rn.DW

iS.OOO

ll.sm

67.SOO

2023

FUNDS

t

w.ooo

d

90.CKU

22.SOO

22.5CO

<S.O<10

Nrt book vateK
22.500 45,000

 . INVESTMENT ASSETS

Balance ae at OT Jwuiin"

Gains / (tosns)

MovafTi#nt

0

0

0

0

n

Safance w »t 31 December
0 0
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PAIIOCKIU CHtfBCH COUNOt Of THE PARBK OF EIV HOI.Y TWHm WITH ST MAKV

NOTES TO THE RNANQAL STATCMENTS FOR TH{ YEIU! EKOED 11 (XCEMSER 2<tt<

7. CUIIBEW ASSETS

7a Otbtors

DdstWi

7b Short term rftpwfts

C8F a/c 1 CCLA 61^0540010 Gene/at n<senw d/ir^StrKle^

OF i/c I CCLA 6I40510030 |8uitl])nBi)

7c Cash at banfct

Uoyds 8ar>k pfcaccouftl Q01536?5

8 CREMTOBS

<a Creditor due wfthirt mo ftu

Curt'firttcredfto-ri

Total

Sit Credftor? due m6fe til aft one year

long term creditors

Total

NET TOT»L ASSETS

»fUNO MOVEMENTS

3d Current yflarfwndrtiownrnte

Fimri n*nu' &aiart<« »t

oi/ai/M

Umctlrict«<< Swwri fun* 1S&,&35

Rtftrtned »TM projtrt?undi ;l,107

Rcrtrkted BTVJ Ptdfact Fund* M.94.7

Rprtrictid WertMrnw fvtwto a

Ristrirtwt Otht? Fund* 0

Mrtrirf-dMwdayCtybFunttt 1,098

itertrictNi 0<WCwtT< tuwk. 36.91fi

BMtritted Drirt Ce*tr< Imotuwxy Fun* 3,W7
Tout hmh

Sb CAmparrtiVfl fimd monm«rrta »i*»no< at

3.704

9,7<M

40,000

208.88i

248,«a6

U.59Z

Wf9I

.3.891

-3,891

0

n7,ni

2SO,746

4.271

3?.6B3

^125

9.»«

0

W.I»7

1U

Ex^Wfitura

-• ^57*

-6,113

-6LS3?

-33

-9.744

-1,038

•».SK

•38U

Tramfars fiatro*

IWtU

ftdtonctai

at/u/za

1&3.707

t9^*S

»5^0l

Iflii

0

0

'i4,24<

;,<»7

6,550

6,sa>

35.9W

160,737

U6,fS6

20.191

m.1ai

-3,695

-3,695

264,701

M^m 3%,i.M -3(»,IB 0 in.ni

£x(MftAlun Tf^nsfort &ah»* fl«l)*n<*1

<lt/&)/»23 IOB*«

UH^«i«n<ml Cefltnil ftwdt

Bwtrfrttd ffTfl PM»*C< Fwd*

((ttntet«r »»M f">f«t fimcb

ititttkfrf Other Pundt

llWtWw) Mondhiv CU> FunAf

RtrtriCtri D»W W*tt fwi^s

fKrtrfctvd Debt t.wtfv ktwtwtficy Fu

TmtFw*.

IS1.M9

39.W3

3?.+«0

1,1100

I,OM
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 DECEMBER 2023

Background

The PCC is a corporate body established by the Church of England. It operates under the PCC
Powers Measure and is a registered charity, number 1133993.

The PCC works in co-operation with the churchwardens, clergy and lay members of the church in
promoting the mission of the Lord's people within the Ecclesiastical Parish of Ely. The parish
comprises the whole of the City of Ely and the villages of Prickwillow and Queen Adelaide, but
members of St Mary's also provide ministry to Holy Cross, Stuntney, and St Michael and All Angels,
Chettisham. Where appropriate we also co-operate with the local leaders in the other Ely Team
churches (St George's Little Thetford, St James's Stretham, St Leonard's Little Downham).

PCC members are either ex-officio or elected by the Annual Parochial Church Meeting in accordance
with the Church Representation Rules 2020. The following served as members of the PCC during
2023:

Ex-Officio
Clergy
Revd Chris Hill
Revd James Hickish
Revd Phil Marsh
Revd Ruth Holmes

Churchwardens
Ms P Cooks
Ms E Taylor

Deanery Synod Representatives
Mrs J Pike
Mrs B Georgiou (until April 2023)
Mr R Mould

Dr P Woodbridge (from May 2023)

Elected Members

Retired/(re-)elected 2023

Mr D Brown
Mrs K Coutts
Mrs L Sayers
Mr P Smyth

Incumbent until 30 April 2023
NSM Assistant Curate (stepped down from PCC June 2023)
Team Vicar until 21 September 2023 then Priest in Charge
Curate

Licensed Lay Ministers (LLMs)
Mr P Coutts
Mr G Biss
Mrs R New (stepped down from PCC July 2023)

Due to retire 2024

Mrs S Lorden
Mr D Morley
Mrs S Morley

Due to retire 2025

Mrs L Frost
Mrs V Lupson
Ms A Philips
MrASykes
Mr D Tye
Mrs B Walker
Mrs C Watson
Mr M Whittle

Due to retire 2026

Mr D Brown
Mrs K Coutts
Mrs L Sayers
Mr P Smyth

There is a Standing Committee as required by law which transacts urgent business, if required,
delegated to it by the PCC.

The PCC is also related by a Pastoral Measure to other parishes in the benefice of the Ely Team
Ministry.
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 DECEMBER 2023

PCC meetings in 2023 were hybrid meetings with the majority of members physically present. The
average attendance was 76.2%. In addition to the seven scheduled meetings in January, March, May,
July, September, October and November, members also attended several additional meetings to
progress the interregnum. One day was spent in May starting the process of developing the Parish
Profile. A further meeting took place in June to progress the profile, followed by the section 11
meeting for all impacted parishes. Finally, as part of the process, members attended a presentation
by the preferred candidate in July.

The Standing Committee of the PCC also met regularly to support the Ministry Team, to prepare for
PCC meetings and to deal with any business that arose in between them. The Annual Parochial
Church Meeting (APCM), at which the previous year's accounts were accepted and PCC members
elected, was held in person in April. It was attended by some 71 members of the church community,
including PCC members.

Since the building transformation project substantially completed in December 2022 the church has
been used for 3 weekly services on Sundays and the Market Day Communion on Thursdays. Many
other events regularly take place taking full advantage of the new flexibility offered. These include the
Open/Warm Space and Bereavement Cafe for the benefit of the wider Ely community as discussed in
last year's report. A full program of services was offered for both Easter and Christmas including the
return of our Midnight Communion service. ChristChurch continues to provide a weekly service in te
Isle of Ely school.

The PCC is also responsible for the Church Rooms adjacent to the church, but all clergy houses are
the responsibiiity of the Diocese.

Administrative Information

Incumbent Revd Chris Hill until 30 April 2023
Priest in charge Revd Phil Marsh from 21 September 2023

The Vicarage, St Mary's Street, Ely, CB7 4HF
Bank Lloyds Bank pic, Minster Place, Ely, CB7 4EN
Office St Mary's Church, St Mary's Street, Ely, CB7 4HF

Objectives

The objectives of the PCC continue to be the promotion of the Gospel of our Lord Jesus Christ
according to the doctrines and practices of the Church of England, and to reach every home in Ely
with the good news of Jesus. In 2022 we continued to base our planning and activities on the
Diocesan mission principles of Engage, Grow and Deepen together with the Five Marks of Mission.
The worshipping community of ChristChurch North Ely, established in the Isle of Ely School in 2016,
continued to serve the north of the city and develop its own vision within the same guiding principles.

Resources

Annual Report on Fabric, Goods and Ornaments for the Calendar Year 2023

Thanks

As always, we are very thankful for everyone who gives up their time and energy to maintain our
buildings and grounds so well. We are particularly grateful to Derek Tye who leads the building team,
organising and overseeing the maintenance of buildings and grounds. However, it takes a team, and
if you are one of the cleaning team, flower team, garden, or maintenance team who have carried out
tasks so diligently, and largely unseen, this is for you. THANK YOU!

Quinquennial Inspection Report & Repairs
In July 2021, our Architect carried out the five-yearly survey on the condition of our Grade 1 Listed
building. His report detailed a number of areas requiring attention in the next two years.
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 DECEMBER 2023

Recommendations included replacement of cracked ridge tiles on the nave roof, loose tiles on the
chancel roof, repairs to mortar on walls and buttresses, and repairs to hoppers and downpipes.

In 2023 repairs have been carried out to the South Aisle roof to prevent rainwater entering the
building. Rainwater drains were checked and cleared where necessary and the lower-tevel gutters
cleared. Quotes have been received for new hoppers and downpipes for the South Aisle and the
relevant permissions are being obtained. Repairs were also carried out to the Lady Chapel window.

In last year's report we identified issues with damp in the church rooms, it was then discovered to be
an issue in the disabled toilet. With that fixed we were able to dry out the area and have been
monitoring for any signs of damp since.

The final snagging meeting was held for the BTP in the main church with Coulsons, and some items
were rectified including fixing an area of the ledger stones in the Lady Chapel, so they are safer, and
providing more sockets by the organ.

Church Grounds

St Mary's church grounds are classified as a 'closed churchyard' which means that burials no longer
take place. A small area of ground at the rear of the church building is set aside for the burial of
cremated remains. The maintenance of the perimeter walls, trees within the grounds, and the grounds
themselves is the responsibility of East Cambs District Council (ECDC).

In this year ECDC have carried out extensive works to the trees within the grounds of St Mary's. We
wish to place on record our sincere thanks to ECDC, and particularly their employees who maintain
the grounds to such a high standard,

Church Property Register
The Church Property Register includes the inventory which records all items belonging to the church
and a detailed record of all alterations, additions and repairs carried out. One of the duties of
churchwardens is to check the inventory at least once a year. With the BTP there have been many
additions and changes to make, and that work has been started and will be completed in 2024.

Plans for 2024

Having completed a small refresh of the toilets in 2022, BTP part 2 is now being explored. This will
include the remodelling of the WCs, including being more accessible for disabilities. Consideration is
also being given to storage and office space, which may include re-designing the wooden floored area
and the meeting room.

Finance

Total income in 2023 was £335,082 (2022 £786,015), of which £234,151 was general (unrestricted)
income and £100,930 was restricted to specific purposes. £50,636 of this restricted income was for
the Building Transformation Programme (BTP); £24,830 for the CAP Debt Centre; £18,123 for the
Toilets Project; and £7,341 for charity and mission causes other than CAP (including c£4,000 in aid for
victims of the Turkish earthquake). The decrease in overall income compared to 2022 was due to the
decrease in restricted donations following completion of the BTP. Unrestricted income rose by almost
£31,000 over the year as the reopening of the church building led to a recovery in income from
weddings, funerals and hire of premises, and rising interest rates led to increased income on our
reserves. Income from individual giving including Gift Aid was up £772 on the previous year.

The £234,151 of unrestricted income was raised through the Church's everyday activities: £154,862
(2022 £153,756) from unrestricted personal giving; £33,069 (2022 £33,403) from Gift Aid on these
gifts; £35,143 (2022 £11,506) from fees and hire charges; £6,655 (2022 £2,278) from investment
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income; and £4,422 (2022 £1,924) raised in other ways. This figure of £234,151 includes income
items netted off against expenditure in the Management Accounts (£369) and includes expenditure
items netted off against income in the Management Accounts, mainly wedding & funeral expenses
(£12,127). When netted down, this gives the overall general income of £221,655 shown in the
Management Accounts.

Total spending in 2023 was £339,294 (2022 £1,281,308), of which £236,965 was spending of
unrestricted funds and £102,329 was spending of restricted funds. £68,932 of this restricted
expenditure was on the Building Transformation Project; £24,440 was on running the CAP Debt
Centre; £7,341 was funds raised and sent to our various charity and mission partners; £1,000 was on
heating for our 'Warm Space' sessions; and £616 was on the Toilets Project. The £236,965 of
unrestricted expenditure includes expenditure items netted off against income in the Management
Accounts (£12,127), mainly wedding, funeral and memorial expenses; it also includes income items
netted off against expenditure in the Management Accounts (£369). When netted down, this leaves a
figure of £224,469. This figure, plus transfer to reserves (£10,000), less Year 2 depreciation ofBTP
items (£22,500), gives the overall general spending of £211,969 shown in the Management Accounts.

Thus we ended the year with a net unrestricted deficit of £2,814, which after allowing for the £10,000
reserves transfer and £22,500 depreciation, corresponds to the £9,686 surplus on our everyday
income and expenditure shown in the Managements Accounts.

Total unrestricted giving including Gift Aid was £187,931, which was £772 up on 2022. Ten new
members started regular giving whilst eleven left, so the number of regular (monthly, quarterly or
annual) givers decreased by one to 132 (2022 133), of whom 98 were using the Parish Giving
Scheme. Of the existing donors 46 increased their monthly commitments during the year whilst one
reduced theirs.

The largest single item in our spending was £98,111 (2022 £89,551) on the 'Ministry Share' paid to the
Diocese, to cover the clergy and central church costs. Giving to our charity and mission partners
(including our contributions to the CAP Debt Centre) was £23,253, of which £13,173 came from
fundraising and £10,080 from general church funds. This more than met our 10% target for giving,
with 10-58% of our relevant unrestricted income being devoted to charitable giving.
Building Transformation Project (BTP)

During 2023 £33,636 of VAT for the BTP was recovered, and a grant of £17,000 was received from
East Cambridgeshire District Council (ECDC) Community Infrastructure Levy Fund. We are very
grateful indeed for this grant support. A total of £68,932 (including VAT) was spent on the project.

The balance of funds available at the year-end was £21,107, and £4,871 of VAT was due to be
reclaimed. The VAT reclaim was not certain to be paid, so whilst this potential sum is noted here it has
therefore not been included as a debtor.

CAP Debt Centre

During 2023, £26,535 was donated for this project, of which £19,146 was given by other churches
and individuals, £2,520 provided from St Mary's PCC general funds and £4,869 came from
fundraising. £25,880 was spent on the Debt Centre, giving an operating surplus of £655 for the year. A
balance of £26,262 was brought forward from 2022, and a balance of £26,916 is carried forward to
2024.
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CAP Debt Centre Insolvencies Fund

A balance of £2,362 was brought forward from 2022 in this fund, which exists to help clients pay
insolvency fees. £815 was received for this fund and £1,080 was spent during the year, meanings
balance of £2,097 is carried forward to 2024.

Reserves

The PCC reviews its Reserves Policy each year; it was last revised on 1 April 2019.

For General Reserves the aim is to keep two months' running costs (c£35,300 in 2023) to cover
unforeseen emergencies, and at 31 December £36,400 was held in the General Reserves fund (note
10a), meaning our General Reserves requirement is met.

For Building Reserves the aim is to have £50,000 of funds designated for building repair work by the
time of each Quinquennial Inspection. The balance held in Building Reserves at the year-end was
£60,367, so this reserves requirement was also met. The Building Reserves are not restricted funds,
they are funds from general income which the PCC has designated for the purpose of building
repairs, but they are still available to spend as the PCC chooses. The PCC aims to replenish these
reserves when possible each year; a total of £10,000 has been budgeted for this purpose in 2024

Risk Management

The Trustees have examined the major strategic, business and operational risks which the PCC faces
and confirm that systems have been established to enable regular reports to be produced so that
such risks are continuously monitored and that appropriate steps can be taken to lessen these risks.

The main risks that affect the PCC are:

a) an unexpected fall in income, which is mitigated by the General Reserves fund;

b) damage to buildings, which is mitigated by insurance;

c) unexpected buildings repairs, which is mitigated by the Buildings Reserves fund; and

d) breaches of safeguarding, which is mitigated by the PCC's safeguarding policy, training, and DBS
checks.

Fundraising Statement

Section 162a of the Charities Act 2011 requires charities to make a statement regarding fundraising
activities. In relation to the above we confirm that all solicitations are managed internally, without
involvement of commercial participators or professional fundraisers, or third parties. The day-to-day
management of all income generation is delegated to the charity's management team.

Although the Charity is not required to be bound by any regulatory scheme, the Charity complies with
the relevant codes of practice. We have received no complaints (2022 - none) in relation to
fundraising activities. Our terms of employment require staff to behave reasonably at all times; as we
do not approach individuals for funds, we do not specify such terms to fundraising activities and nor
do we consider it necessary to design specific procedures to monitor such activities.
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People

There were 298 people on the church's Electoral Roll at the time of the 2023 APCM (held on 23 April),
including 21 who worshipped at ChristChurch North Ely and 67 who lived outside the parish (our
thanks to Elizabeth Anderson, our Electoral Roll Officer, for this information). We continue to welcome
all who wish to worship the triune God with us and seek to enable as many as possible to discover
and exercise their ministries for Christ, both within and outside the church community.

Safeguarding

Our safeguarding team, headed by Revd Phil Marsh, Mrs Sue Morley, Mrs Chris Watson, continued
to coordinate the regular cycle of DBS checks and safeguarding training required by the diocese,
while Mrs Ruth James continued to help with the administration of this and made further progress with
producing job descriptions for all our volunteers. The safeguarding team completed our Safer
Recruitment guidelines preparatory rolling them out to all our team leaders. The PCC is conscious of
the need to have 'due regard' to safeguarding guidance issued by the House of Bishops, including
both policy and practice guidance, and it reviewed and approved the church's Safeguarding policy at
its January meeting. Safeguarding is a standing item on the agenda for all Standing Committee and
PCC business meetings.

Staff

Revd Chris Hill retired in April after 10 years of faithful leadership and service. Liz Taylorand Poppy
Crooks navigated us successfully through an intense but mercifully short interregnum. Thankfully,
Revd Phil Marsh was led to apply to be Priest in Charge and was licensed in September. Throughout
the interregnum and onwards we have been blessed by the ministry of Phil and Revd Ruth Holmes as
our curate.

We are very grateful to Jeremy James, Stephen Leeke and Karen Burnett-Hall, our retired clergy, who
continue to give of their time and energy so generously throughout the year in support of the
leadership team, and to everyone else - our office staff, LLMs and other volunteers - who played
their part in making sure that the ministry and mission of St Mary's could continue through another
challenging year.

Discussions about the future structure and financing of the Ely Deanery, of which St Mary's is a part,
continued in 2023.

The policy of the PCC for the staff whose pay we set is to ensure our default pay increase will be the
same percentage as the Ely clergy increase for the year (5% in 2023), and that none of our
employees earns below the 'Real Living Wage'. However, for 2023 only, we increased our staff
salaries by 10% rather than 5% to reduce the effective cut in their real incomes that had occurred in
recent years.

Signed on behalf of the PCC by:

f~\
L ^

Ms Poppy Crooks

Churchwarden

Ms Liz Taylor

Churchwarden

Date

7



PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
TRUSTEES' RESPONSIBILITIES STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2023

The trustees are responsible for preparing the Trustees' Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

The law applicable to charities in England & Wales requires the trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the charity
and of the income and application of resources of the charity for that period. In preparing these
financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP(FRS 102) October 2019
make Judgments and estimates that are reasonable and prudent;
state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operation.

•

The trustees are responsible for keeping accounting records that disclose with reasonable accuracy
at any time the financial position of the charity and enable them to ensure that the financial
statements comply with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008
and trust deed. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information
included on the charity's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Signed on behalf of the PCC by:

Revd Phil Marsh

Priest in Charge

Date
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INDEPENDENT EXAMINERS REPORT TO THE PAROCHIAL CHURCH COUNCIL OF THE
PARISH OFELY HOLY TRINITY WITH ST MARY
FOR THE YEAR ENDED 31 DECEMBER 2023

I report on the accounts of the charity for the year ended 31 December 2023 which are set out on
pages 8-16..

Respective responsibilities of trustees and examiner

As the charity's trustees you are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011 ('the Act').
I report in respect of my examination of the charity's accounts carried out under section 145 of the Act
and in carrying out my examination I have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.

Basis of independent examiner's report

Our examination was carried out in accordance with general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters- The procedures undertaken do not provide all the evidence that would
be required in an audit, and consequently no opinion is given as to whether the accounts presents
"true and fair view" and the report is limited to those matters set out in the statement below.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:
1. Accounting records were not kept in respect of the charity as required by section 130 of the Act; or
2, the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a 'true and fair view' which is not a matter considered as part of an
independent examination.
I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

IGC Piper FCA
Whitings LLP
Chartered Accountants
George Court
Bartholomew's Walk
Ely
Cambridgeshire
CB7 4JW

Date. ^'^/<+1^4-
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INCOME

Voluntary income
Activities for generating funds
Income from investments
Church charitable activities

TOTAL INCOME

EXPENDITURE

Cost of generating vofuntary income
Church charitable activities

TOTAL EXPENDITURE

NET INCOME / (EXPENDITURE) BEFORE
GAINS (LOSSES) ON INVESTMENTS

TRANSFER OF FUNDS

GAINS / (LOSSES) ON INVESTMENTS
Fund correction

PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 DECEMBER 2023

Note

2a
2b
2c
2d

3a
3b

5

6

2023 2023 2023
Unrestricted Restricted Endowment

Funds Funds Funds

£ £

191,857 100,930
14,391 0
6,655 0
21,249 0

234,151 100,930

0 0
236,965 102,329

236,965 102,329

-2,814 -1,398

0

0

0

£

0
0
0
0

0

0
0

0

0

0

2023
TOTAL

FUNOS
£

292,787
14,391
6,655

21,249

335,082

0
339,294

339,294

-4,212

0

0

2022 2022 2022 2022
Unrestricted Restricted Endowmen TOTAL

Funds Funds Funds FUNDS
£ £ £

188,735 582,419
4,291
2,278
8,163

0
0
0

0
0

130
0

771,154
4,291
2,408
8,163

203,467 582,419

0 0
210,275 1,071,033

210,275 1,071,033

-5,808 -488,614

130 786,015

0 0
0 1,281,308

0 1,281,308

130 -495,292

79,000 201,803 -280,803 0

1001

NET MOVEMENT IN FUNDS

TOTAL FUNDS B/FWD 1 JANUARY

TOTAL FUNDS C/FWD 31 DECEMBER

-2,814 -1,398

161,343 107,565

158,535 106,167

0 -4,212

0 268,914

0 264,702

72,193 -286,811 -280,673 -495,291

89,156 394,376 280,673 764,205

161,349 107,565 0 268,914
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY

BALANCE SHEET

ASAT31 DECEMBER 2023

FIXED ASSETS

Tangible fixed assets
Investment assets

CURRENT ASSETS

Debtors
Short term deposits
Cash at bank

Note

6a
6b

7a
7fa
7c

LIABILITIES: AMOUNTS FALLING DUE WITHIN ONE YEAR

Creditors Sa

NET CURRENT ASSETS/ (LIABIIITIES)

UABILITIES: AMOUNTS FALLING DUE MORE THAN ONE YEAR

Loans Sb

NET ASSETS (Total assets less current liabilities)

PARISH FUNDS

Unrestricted
Restricted

Endowment

9,10,11
9,10,11
9,10,11

2023
£

45,000
0

45,000

6,550
196,656
20,191

223,396

-3,635

213,701

0

264,701

158,535
106,167

0

261,701

2022
£

67,500
0

67,500

2,460
81,730

121,851

206,041

-4,627

201,414

0

268,9W

161,343
107,565

0

268,914

For the year ending 31 December 2023 the charity was entitled to exemption from audit under section 144(2) of the Charities Act 2011. An independent
examination has been carried put instead in accordance with section 145(1) of the Charities Act 2011

The financial statements were approved by the Parochial Church Council meeting and signed on their behald by:

E Taylor
Churchwarden

Crooks
Churchwarden
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2023

1. ACCOUNTING POLICIES

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financial statements are as follows:

1a Basis of Preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2016) - (Charities SORP (FRS 102)).

The financial statements have been prepared under the historical cost convention except for the valuation
of investment assets, which are shown at market value. The financial statements include all transactions,
assets and liabilities for which the PCC is responsible in law. They do not include the accounts of church
groups that owe their main affiliation to another body, nor those that are informal gatherings of church
members, (e.g. Flower Group, Bell Ringers, Monday Club).

The financial statements have been prepared to give a 'true and fair' view and have departed from the
Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true and fair
view'. This departure has involved following the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard 102 (FRS 102) (effective 1 January 2016, updated October 2019) rather than the
Accounting and Reporting by Charities: Statement of Recommended Practice effective from 1 April 2005
which has since been withdrawn.

The charity, registered in England, United Kingdom, has taken advantage of the exemption in FRS102
(as amended by the SORP Bulletin in February 2017) from the requirement to produce a cash flow
statement on the grounds that it is a small charity.

1b Going Concern

The PCC has set a prudent budget for 2024, with the expectation that income will be sufficient to cover
expenditure. The PCC also holds £36,400 in General Reserves which can be used if required to cover
unplanned falls in income. The Trustees consider the resources available to the PCC will be sufficient for it to
continue as a going concern. In addition, the largest expenditure faced by the PCC is the Ministry Share
payment to the Church of England. Whilst this is a moral requirement, there is no legal commitment to make
this payment and in extremis, these payments could be reduced or ceased. The financial statements do not
contain any adjustments that would be required if the PCC were not able to continue as a going concern.

1c Funds

Endowment funds are funds, the capital of which must be maintained; only income arising from
investment of the endowment may be used either as restricted or unrestricted funds depending upon the
purpose for which the endowment was established.

Expendable endowment funds are funds that must be invested to produce income. There is no actual
requirement to spend the principal for the purposes of the charity unless or until the trustees decide to.
Income generated from expendable endowment is no different from income generated from permanent
endowment, and should be spent for the purpose of the charity within a reasonable time of receipt.

Restricted funds represent;
a income from trusts or endowments which may be expended only on those restricted objects
provided in the terms of the trust or bequest, and
D donations or grants received for a specific object or invited by the PCC for a specific object.
The funds may only be expended on the specific object for which they were given. Any balance remaining
unspent at the end of each year must be carried forward as a balance on that fund. The PCC does
usually invest separately for each fund. Where there is no separate investment, interest is apportioned to
individual funds on an average balance basis.

12



PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2023

Unrestricted funds or General funds represent the funds of the PCC that are not subject to any
restrictions regarding their use and are available for application on the general purposes of the PCC.
Funds designated for a particular purpose by the PCC are also unrestricted.
1d Income

Voluntary income and capital sources

Donations, legacies and other trading income is recognised once the charity has entitlement to the
income, it is probable that the income will be received and the amount of income receivable can be
measured reliably. Collections are recognised when received by, or on behalf of, the PCC. Planned giving
receivable under covenant and gift aid is only recognised upon receipt. Income tax recoverable on
covenants or gift aid donations is recognised at the same time the covenant or gift aid donation is
recognised.

Income from grants is recognised when there is evidence of entitlement to the grant, receipt is probable
and its amount can be measured reliably. Evidence of entitlement of the grant exists when the formal
offer of funding is communicated in writing to the PCC. However, some grants will contain terms or
conditions that must be met before the PCC has entitlement to the resources.

Income from investments

Investment income includes income from investment assets, including dividends and interest receivable,
but excludes realised and unrealised investment gains and losses.

Dividends and interest are accounted for when receivable. Tax recoverable on such income is recognised
in the same accounting year.

Interest on funds held on deposit is included when receivable and the amount can be measured reliably
by the charity. This is normally upon notification of the interest paid or payable by the bank.
Ga/'ns and losses in investments

Realised gains or losses are recognised when investments are sold. Unrealised gains or losses are
accounted for at 31 December.

Activities directly relating to the work of the Church

The parish share is accounted for when payable. Any parish share unpaid at 31 December is provided for
in these accounts as an operational (though not a legal) liability and is shown as a creditor in the BalanceSheet.

1c Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third
party, it is probable that settlement will be required and the amount of the obligation can be measured
reliably. All expenditure is accounted for on an accruals basis.

Expenditure on charitable activities includes grants made to institutions. Grants and donations are
accounted for when paid over, or when awarded, if that award creates a binding or constructive obligation
on the PCC.

The diocesan parish share is accounted for when due. Amounts received specifically for mission are dealt
with as restricted funds. All other expenditure is recognised when incurred.

13



PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2023

1f Fixed Assets

Consecrated land and buildings and movable church furnishings

Consecrated and beneficed property is excluded from the accounts by s.10(2)(a) and (c) of the Charities
Act 2011 and as such, these assets are not capitalised in the financial statements.

No value is placed on movable church furnishings held by the churchwardens on special trust for the PCC
and which require a faculty for disposal since the PCC considers this to be inalienable property. All
expenditure incurred during the year in consecrated or benefice building and movable church furnishings,
whether maintenance or improvement, is written off as expenditure in the SOFA and separately
disclosed.

Other fixtures, fittings and office equipment

Equipment used within the church premises is depreciated on a straight line basis over 4 years. Individual
items of equipment with a purchase price of £3,000 or less are written off when the asset is acquired.
Heritage assets

Heritage assets are recognised at cost, but are not recognised on the balance sheet as information on the
cost of the assets is not available and such information cannot be obtained at a cost commensurate with
the benefit to the users of the financial statements and to the PCC.

The Charity owns six pieces of silver belonging to the Church, which are held in safekeeping at the
Fitzwilliam Museum, Cambridge. These Items acquired before the 1 January 2008 have not been
capitalised because the cost of doing so is not practicable in accordance with section 18 of the Charity
SORP 2015.These are the only heritage assets owned by the charity, and there have been no other
heritage asset transactions or movements in the previous five years.
Investments

Fixecf asset investments are held to generate income and exclude investments held specifically for sale or
investments that are expected to be realised in the next 12 months. Investment gains and losses, whether
realised or unrealised, are combined and shown in the Statement of Financial Activities.

Unlisted equity investments are measured initially at cost and subsequently measured at fair value at 31
December.

1g Current assets

Amounts owing to the PCC at 31 December in respect of fees, rents or other income are shown as
debtors less provision for amounts that may prove uncollectible.

Short-term deposits include cash held on deposit either with the CBF Church of England Funds or at the
various banks.

1h Financial instruments

The charity only has financial assets and liabilities that qualify as basic financial instruments, which are all
measured at cost.

1i Key sources of judgement and estimate uncertainty

No significant judgements, accounting policies or assumptions have been made by management in
applying the charity's accounting policies.
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2023
2. INCOME 2023 2023 2023

Unrestricted Restricted Endowment
Funds Funds Funds

2a Voluntary income
Planned giving:
Gift Aid donations
Tax recoverable Excl GASDS
Other planned giving not gift aided
Cash collections
Tax recoverable GASOS
Interest on prev year Gift Aid

Other donations, appeals etc
Thursday Cottee
Mission donations - Bin /Jab Twin
Tax recoverable on Bin / Jab Twin donations
Mission donations - TKWL
Tax recoverable on TKWL donations
Mission Donations: Child Soc
Tax recoverable on Child Soc donations
Gifts for CAP Debt Centre
Tax recoverable on donations for CAP Debt Centre
Gifts for CAP Debt Centre Insolvencies fund
Tax recoverable on donations for CAP Insolvencies fund
Mission Donations: Christian Aid
Tax recoverable on Christian Aid donations
Mission donations - Climate Stewards
Tax recoverable on Climate Stewards
Mission donations - Earthquake (2022 Ukraine)
Tax recoverable on Earthquake (2022 Ukraine)
Charity donations - Other
Tax recoverable on Other Charity donations
Winter hardship • donations
Tax recoverable on Winter Hardship
Contribution for clock repair
Building Transform Project (BTP) inc Interest
Income tax recoverable on BTP donations
VAT recovered on STP expenditure
BTP grants from trust funds
Courses
Families Missioner income
Toilets Project donations
Tax recoverable on Toilets Project donations
Monday Club income
Gifts for ChristChurch plant
Contribs to catering & social
Sundry inc gift to leavers

2b Activities for generating funds
Hire of facilities S Catering
Donations for volunteer work
Office income
Bookstall + study materials

2c Investment Income
Reserves account - CBF
Building repairs -CBF

£

129,061
32,265
11,657
14,145

804

1,675

£ £

0

20

0
0

616
100
76S
65

22,844
1,171

440
375
481
31

1,034
3

3,330
663
247

0
0
0

0
0

33,636
17,000

15,155
2,968

0
0

311
1,920

191,857 100,930

13,894
452
38
7

M,391 0

0

0

1,552
5,102

2023
TOTAL
FUNDS

£

129,061
32,265
11,657
14,145

804
0

1,675
0
0

61G
100
765
65

22,844
1,171
440
375
481
31

1,034
9

3,330
663
247
0
0
0
0
0
0

33,636
17,000

20
0

15,155
2,968

0
0

311
1,920

292,787

13,894
452
38
7

14,391

1,552
5,102

2022 2022 2022 2022
Unrestricted ftestricted Endowmen TOTAL

Funds Funds funds FUNDS

£

130,234
32,558
12,032
11,430

844

1,556

£ £

0

0
20

0
0

188,735

3.943
0

328
20

4,291

402
1,875

1,380
176

3,312
93

1,115
34

24,566
488
251
250
240
19

275
19

4,671
437
300
0

1,000
0

1,498
0

131,758
385,000

22,717
1,723
1,093

0

582,419

0

0

£

130,234
32,558
12,032
11,490

844
0

1,556
1,380

176
3,312

93
1,115

34
24,566

488
251
250
240
19

275
19

4,671
437
300
0

1,000
0
0

1,498
0

131,758
385,000

0
20

22,717
1,723
1,099

0
0
0

771,154

3,943
0

328
20

0 4,291

402
1,875

Market St School Trust Fund investment dividend 0 0 0 0 0 0 130 130

2d Incoming resources from charitable activities
Diocesan Contribution for heating
Fees from weddings & funerals
Memorial plaque fees

TOTAL INCOME

6,655

0
19,787
1,462

21,249

0

0

234,151 100,930

0

0

0

6,655

0
19,787
1,462

21,249

335,082

2,278

600
7,003
560

8,163

203,467

0

0

582,419

130 2,408

600
7,003
560

0 8,163

130 786,015
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2023
3. CHARITABLE EXPENDITURE

3a Cost of generating voluntary income

Sti (.nurcn Charttaoie activities
Missionary & cnantaDfe giving

M^ilao l winning / wa an [win
TKWL

Children's Society
Christian Aid

Climate Stewards
2023 Earthquake / 2022 Ukraine

Other Charitable
Winter hardship

Ministry costs - Parish share
Clergy expenses

Health + Pastoral
Church running costs
Maintenance & repairs
Building Transformation Project (BTP)
Office expenses
Sou! Survivor expenses
Youthwork -activities & expenses
Licences
Study materials & training
Families Missioner expenses
Toilets Project
Evangelism activities
CAP Debt Centre
CAP Insolvencies fund
Equipment depreciation
ChristChurch
Sundry- gifts + misc events
Bank charges
Salaries & honoraria:

Admin & secretarial
Organists & Music Leaders
Verger
Cleaners
Families Missioner
Pioneer Partner

Wedding & Funeral Costs
Bookstall expenses
Memorial Plaque
Independent examiner fee
Monday Club expenditure

TOTAL CHARITABLE EXPENDITURE

4. SALARIES AND STAFF

Salaries gross (inc employee tax, N1 & pensions)
Employer National Insurance
Employer pension contributions

Total

2023 2023 2023
Unrestricted Restricted Endowment

Funds Funds Funds

2023
TOTAL

FUNDS

2022 202Z 2022 2022
Unrestricted Restricted Endowment TOTAL

Funds Funds Funds FUNDS

£

0

IbU
2,520
2,501

0
2,360

-1
20

98,111
818
175

28,635
4,744

0
4,038

0
2,782
1,323
420
0

3,981
2,520

22,500
3,325
2,350
226

27,539
1,295

3,012
8,669

10.814
0

1,264
804

£

0

u
716
830
512

1,043
3,993
247

1,000

68,932

0

616

23,360
1,080

0

£

0

0

0

236,965 102,329 0

£
0
0

IbU
3,236
3,331
512

3,403
3,332

267
1,000

98,111
818
175

28,695
4,744

68,932
4,038

0
2,782
1,323
420
0

616
3,981

25,880
1,080

22,500
3,325
2,350
226
0

27,539
1,295

0
3,012
8,669

0
10.S14

0
1,264
804
0

339,234

52,261
0

1,S93

54,154

£

0

^,U4U
2,040
2,040

16
1,441

0
225

89,551
1,165

46
17,556
2,321

22,500
3,088

0
2,148
1,262

70
0

1,679
2,160

0
5,598
633
221

£

0

l,bbb
3,404
1,143
2S9
294

5,108
300
0

£

0

£
0
0

1,033,252

0

0

19,400
180

0

25,367
0

2,315
18,223 130

0
5,825

0
0

744
1

210,275 1,071,033

j,b9b
5,444
3,189
Z75

1,734
5,10S
525
0

83,551
1,165

46
17,556
2,321

1,039,252
22,500
3,088

0
2,148
1,262

70
0
0

1,679
21,560

180
0

5,598
633
221
0

25,367
0

2,315
18,353

0
0

5,825
0
0

744
1

0 1,281,308

54,041
0

2,012

56,053

The average number of employees was 5 (2022 5). No employee earned more than £60,000 in the current or prior year
The key management personnel for the year comprise the trustees.
The charity's trustees were not paid and did not receive any benefits from employment with the PCC (2022 £nil).
The trustees were reimbursed for expenses during the year as stated in note 12.
S. TRANSFER OF FUNDS

No transfers took place during 2023
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6a. FIXED ASSETS

Tangible Fixed Assets

Cost:

At 1 January - Equipment
Addition - chairs and tables
Addition AV system - moveable items
At 31 December
Depreciation:
Ati January
Charge for the year
At 31 December

Net book value

6b. INVESTMENT ASSETS

PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINIFf WITH ST MARY
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2023
2023

FUNDS
£

90,000
0
0

90,000

22,500
22,500
45,000

45,000

2022
FUNDS

£

0
50,000
40,000
90,000

0
22,500
22,500

67,500

Balance as at 01 January
Gains / (losses)
Movement

Balance as at 31 December

7. CURRENT ASSETS

7a Debtors
Debtors

0
0
0

0

6,550

0
0
0

0

2,460

7b Short term deposits
CBF a/c I CCLA S14054001D General Reserves unrestricted
CBF a/c 2 CCIA 614054003D (Buildings)
United Trust Bank

7c Cash at banks
Lloyds Bank pic account 00153G25

8 CREDITORS
8a Creditors due within one year
Current creditors
Total

Sb Creditor's due more than one year
Long term creditors
Total

6,550

35,919
160,737

196,656

20,191

20,191

-3,695
-3,695

0

2,460

29,848
6,555

45,327

81,730

121,851

121,851

^,627
-<,627

0

NET TOTAL ASSETS 264,701 268,914

9 FUND MOVEMENTS

9a Current year fund movements
Fund name

Unrestricted General Funds
Restricted BTP Project Funds
Restricted Debt Centre Funds
Restricted Debt Centre Insoti/ency Funds
Restricted Toilets Project Funds
Restricted Monday Qub Funds
Restricted Other Funds
Permanent Endowment Funds
Expendable Endowment Funds
Total Funds

9b Comparative fund movements
Fund name

Unrestricted General Funds
Restricted BTP Project Funds
Restricted Debt Centre Funds
Restricted Debt Centre Iniolvency Funds
Restricted Toilets Project Funds
Restricted Monday Club Funds
Restricted Other Funds
Permanent Endowment funds

Expendable Endowment Funds
Total Funds

Balance at Income Expenditure Transfers Gains & Balance at
01/01/23 Losses 31/12/23

161,349 234,151 -236,965 158,535
39,403 50,636 -68,932 21.107
26,261 21.015 -23,360 26,916
2,362 815 -1.08D 2,097
37,440 18,123 -616 54,947
1,038 0 0 1,098
1,000 7,341 -8,341 0
0 0
0 0

268,914 335,082 -333,294 264,702

Balance at Income Expenditure Transfers
01/01/2022

89,156 203,467 -210,275 79,000
371,726 518,256 -1,039,252 188,673
20,608 25,054 -19,400
2,041 501 -180

0 24,440 0 13,000
0 1,099 -I
0 13,069 -12,199 130

130 -280,803280.673

Gains & Balance at
Losses 31/12/2022

1 151,349
39,403
26,261
2,362

37.4<0
1,098

1,000
0

0
764,205 __ _786,015 _ -1,281,308 1 26«,914
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLYTRINITf WITH ST MARY
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2023
10. FUNDS

lOa Unrestricted funds
Working Capital
General Reserves unrestricted
Building Reserves Designated NOT restricted
Debtors:
Creditors:

Transfer due from CCLA to Lloyds (+) / Lloyds to CCLA (-)
Tangible fixed assets

TOTAL UNRESTRICTED FUNDS

lOb Restricted Funds

Building Transformation Project (BTP)
BTP Projects restricted
CAP Debt Centre Fund
CAP funds restricted
CAP Debt Centre Insolvencies Fund
CAP Insolvencies funds restricted
Toilets Project Fund

Monday Club Fund

Restricted Other Funds

TOTAL RESTRICTED FUNDS

2023
FUNDS

£
13,912
36,400
60,367
6,550

-3,695

45,000

158,535

21,107

26,916

2,097

54,947

1,098

0

106,167

2022
FUNDS

£
55,689
29,848
50,265
2,460

-4,627
-33,786
67,500

161,349

39,403

26,261

2,362

37,440

1,098

1,000

107,565

The CAP Debt Centre Fund is made up of two balances; the CAP Debt Centre which has funds donated by various churches, grant-givers and individualsto support the operation of the Ely CAP Debt Centre and the CAP Debt Centre for Insolvency Fees restricted to helping individuals to pay insolvency fees,the donors of which wish to remain anonymous.

lOc Endowment Funds

Permanent Endowment Funds

Expendable Endowment Funds

TOTAL ENDOWMENT FUNDS

Total remaining Endowment Funds were expended on the Building Transformation Project in 2022
11 ANALYSIS OF NET ASSETS

0
0

0
0

0

lla Current year net assets

Tangible Fixed Assets
Investments
Current Assets
Current Liabilities
Non-current liabdites

lib Comparative net assets

Tangible Fixed Assets
Investments

Current Assets
Current Liabilities
Non-currentliabilites

2023 2023 2023
Unrestricted Restricted Endowmen

Funds Funds Funds
£ £
45,000

£

117,230 106,167
-3,695

0

158,535 106,167

0
0

0

2022 2022 2022
Unrestricted Restricted Endowmen

Funds Funds Funds
£
67,500

£ £

98,476 107,565
-4,627

0

161,349 107,565

0
0

0

2023

0

2022

2023
TOTAL
FUNDS
£
45,000

0
223,396

-3,695
0

264,701

2022
TOTAL
FUNDS
£
67,500

0
206,041

-4,627
0

268,914

0
0

0
0

0

12. RELATED PARTY TRANSACTIONS

During the year a total of £3,724.37 was paid to 15 Trustees for expenses in connection with their work for the churchThis was paid at a market rate and expenses only reimbursed on production of a valid claim.
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY 
REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2022 

 
Background 

The PCC is a corporate body established by the Church of England. It operates under the PCC Powers 
Measure and is a registered charity, number 1133993. 
 
The PCC works in co-operation with the churchwardens, clergy and lay members of the church in promoting 
the mission of the Lord’s people within the Ecclesiastical Parish of Ely. The parish comprises the whole of the 
City of Ely and the villages of Prickwillow and Queen Adelaide, but members of St Mary’s also provide 
ministry to Holy Cross, Stuntney, and St Michael and All Angels, Chettisham. Where appropriate we also co-
operate with the local leaders in the other Ely Team churches (St George’s Little Thetford, St James’s 
Stretham, St Leonard’s Little Downham). 
 
PCC members are either ex-officio or elected by the Annual Parochial Church Meeting in accordance with the 
Church Representation Rules 2020. The following served as members of the PCC for some or all of 2022: 
 
Ex-Officio 
Clergy 
Revd C Hill Incumbent  
Revd J Hickish                           NSM Assistant Curate  
Revd M Raikes                            Associate Minister 
Revd P Marsh Team Vicar 
Revd R Holmes Curate 
 
Churchwardens Licensed Lay Ministers (LLMs) 
Mr D Tye  Mr P Coutts 
Mrs C Watson Mr J Dickinson 
Ms P Crooks Mr G Biss 
Ms E Taylor Mrs R New 
 Mr C Fry 
 
Deanery Synod Representatives                       
Mrs H Clark 
Ms J Pike 
Mrs B Georgiou 
Mr R Mould 
 
Elected Members 
 
Retired/(re-)elected 2022 Due to retire 2023 Due to retire 2024 Due to retire 2025 
 
Mrs L Frost   Mrs K Coutts  Mrs S Morley  Mrs L Frost 
Mrs B Walker   Mr P Smyth  Mr D Morley  Mrs B Walker 
Mrs V Lupson   Mr D Brown  Mrs S Lorden  Mrs V Lupson 
Ms A Philips   Mrs E Sayers     Ms A Philips 
Mr A Sykes         Mr A Sykes 
Mr D Tye         Mr D Tye 
Mrs C Watson         Mrs C Watson 
Mr M Whittle         Mr M Whittle 
 
 
 
There is a Standing Committee as required by law which transacts urgent business, if required, delegated to it 
by the PCC. 
 
The PCC is also related by a Pastoral Measure to other parishes in the benefice of the Ely Team Ministry. 
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY 
REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2022 

 
After the first meeting of the PCC, which was held exclusively on Zoom, PCC meetings in 2022 became 
hybrid affairs, with an average attendance of 80.4%. In addition to the six scheduled meetings in January, 
March, May, July, September and November, members also spent a morning in May continuing to work on 
the discernment process that our Team Vicar had initiated earlier in the year. This led to the formation of 
various PCC teams to action areas of change and improvement. The Standing Committee of the PCC also 
met regularly to support the Ministry Team, to prepare for PCC meetings and to deal with any business that 
arose in between them. In April the Annual Parochial Church Meeting (APCM), at which the previous year’s 
accounts were accepted and PCC members elected, was held in person for the first time since 2019. It was 
attended by some 45 members of the church community, including PCC members. 
 
St Mary’s church building was closed for most of 2022 as the work to transform it finally went ahead. Services 
were held in the chapel of Bishop Woodford House (BWH) instead, although the 9.45 service transferred back 
to the church rooms and grounds quite soon because of issues with space. We are very grateful to The King’s 
School for their permission to use BWH and for their welcome of us into their buildings. After a lot of hard 
work by a lot of people, the church finally reopened on 8 December 2022 with a celebration service led by 
Bishop Dagmar which was repeated for the entire congregation the following Sunday. Between 8 December 
and Christmas Day the church was used for a number of different services and events, including a dementia 
choir concert, Ely Choral Society’s annual Christmas concert, a Christingle service, a traditional carol service 
and a crib service. Two local schools also held their Christmas services and a Christmas concert in the 
church. At the end of the year plans were well underway to host a Warm Space and a Bereavement Café in 
the church building for the benefit of the wider Ely community, starting in January 2023. 
 
The PCC is also responsible for the Church Rooms adjacent to the church, but all clergy houses are the 
responsibility of the Diocese. 
 
Administrative Information 

Incumbent Revd Chris Hill, The Vicarage, St Mary’s Street, Ely, CB7 4HF 
Bank  Lloyds Bank plc, Minster Place, Ely, CB7 4EN 
Office  St Mary’s Church, St Mary’s Street, Ely, CB7 4HF 
 

Objectives 

The objectives of the PCC continue to be the promotion of the Gospel of our Lord Jesus Christ according to 
the doctrines and practices of the Church of England, and to reach every home in Ely with the good news of 
Jesus. In 2022 we continued to base our planning and activities on the Diocesan mission principles of 
Engage, Grow and Deepen together with the Five Marks of Mission. The worshipping community of 
ChristChurch North Ely, established in the Isle of Ely School in 2016, continued to serve the north of the city 
and develop its own vision within the same guiding principles. 
 
Resources 
 
Fabric 
The PCC is responsible for the church building of St Mary’s and its associated church rooms. We are very 
grateful to the small group of volunteers who give of their time to help maintain and care for the buildings in 
any way. 
 
Quinquennial Report 2021 
Our Church Architect carried out the five-yearly survey on the condition of our Grade 1 listed building in July 
2021 but the work on transforming the church meant that we were not able to action his recommendations 
straightaway. By the end of 2022, however, our churchwardens were in a position to begin to assess the work 
that was needed to other parts of the building and that will be addressed during 2023. 
 
Building Transformation Project (BTP) 
Coulson & Son Ltd of Cambridge commenced work on site at the beginning of January 2022. A total of eight 
brick-walled crypts were discovered within the foundations as the floor was being excavated which caused a 
significant delay of eight weeks to the time schedule and added an additional £60,000 to the cost of the 
project. Archaeological surveys were required and we are very grateful to Oliver Bone, a member of St 
Mary’s, for carrying these out and compiling his report, all at no cost to the church. 
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY 
REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2022 

 
A number of smaller challenges were overcome as the work proceeded and Coulson’s completed their work  
at the beginning of October. During October and November the floor was sealed, initial snagging issues 
were resolved and audio visual equipment and new furniture were installed. The church toilets were also 
given a deep clean and refresh in preparation for the reopening of the building – they will be completely 
overhauled and remodelled as soon as funds allow. 
The church opened for a community event on 27 November 2022, when over 1,000 people came to see the 
finished building. This was followed by Thanksgiving Services on 8 and11 December which were led by 
Bishop Dagmar. We now have a stunning building for which we give thanks to God. 
 
Finance 
 
Total income in 2022 was £786,015 (2021 £373,630), of which £203,467 was general (unrestricted) income 
and £582,549 was restricted to specific purposes.  £518,256 of this restricted income was for the Building 
Transformation Programme (BTP), £25,555 for the CAP Debt Centre, £24,440 for the ‘Toilets and solar 
panels’ project; £12,069 for charity and mission causes (including over £5,000 for aid to Ukraine); £1,000 for 
help with winter hardship including a planned Warm Space; £1,099 for use by our ‘Monday Club’; and £130 
for work with children.  The increase in overall income compared to 2021 was due to an increase in restricted 
income for the BTP and the Toilets & Solar Panels fund; unrestricted income fell by about £10,000 over the 
year, entirely due to the fall in wedding and funeral fees whilst the church building was closed for the BTP 
works. There was a modest increase of about £1,000 in individual giving.  
 
The £203,467 of unrestricted income was raised through the Church’s everyday activities: £153,756 (2021 
£153,283) from unrestricted personal giving; £33,403 (2021 £32,924) from Gift Aid on these gifts; £11,506 
(2021 £23,987) from fees and hire charges; £600 (2021 £0) from Diocesan grant; £2,278 (2021 £84) from 
investment income; and £1,924 (2021 £2,635) raised in other ways. This figure of £203,467 includes income 
items netted off against expenditure in the Management Accounts (£328) and includes expenditure items 
netted off against income in the Management Accounts, mainly wedding & funeral expenses (£5,825). When 
netted down, this leaves a figure of £197,314. Adding the Market Street School fund interest (£130) gives the 
overall general income of £197,444 shown in the Management Accounts. 
 
Total spending in 2022 was £1,281,308 (2021 £301,718), of which £210,275 was spending of unrestricted 
funds and £1,071,033 was spending of restricted funds. Of this £1,071,033 of restricted expenditure, 
£1,039,252 was on the Building Transformation Project, £19,580 on running the CAP Debt Centre, £12,069 
was funds raised and sent to our various charity and mission partners, and £130 on the Families Missioner 
costs. The £210,275 of unrestricted expenditure includes expenditure items netted off against income in the 
Management Accounts, mainly wedding, funeral and memorial expenses (£5,825); it also includes income 
items netted off against expenditure in the Management Accounts (£328).  When netted down, this leaves a 
figure of £204,122. This figure, plus loan repayment (£5,000), plus transfer to building reserves (£5,000), plus 
the Market Street School fund interest (£130) less unrestricted charity payments (£242), less Year 1 
depreciation of BTP items (£22,500) gives the overall general spending of £191,510 shown in the 
Management Accounts.  
 
Thus we ended the year with a net unrestricted deficit of £6,808, which after allowing for the £5,000 loan 
repayment, £5,000 reserves transfer, £22,500 depreciation and £242 charity donation correction, corresponds 
to the £5,934 surplus on our everyday income and expenditure shown in the Managements Accounts.  
 
Total unrestricted giving including gift aid was £187,159, which was c£1,000 up on 2021. Eight new members 
started regular giving whilst eleven left, so the number of regular (monthly, quarterly or annual) givers 
decreased by three to 133 (2021: 136), of which 94 were using the Parish Giving Scheme. Of the existing 
donors 50 increased their monthly commitments during the year whilst six reduced theirs.   
 
The largest single item in our spending was £89,551 (2021 £115,986) on the ‘Ministry Share’ paid to the 
Diocese, to cover the clergy and central church costs. Giving to our charity and mission partners was £23,936 
(including our contributions to the CAP Debt Centre), of which £14,216 came from fundraising and £9,720 
from general church funds. This more than met our 10% target for giving, representing 12.12% of our relevant 
unrestricted income being devoted to charitable giving. 
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY 
REPORT OF THE TRUSTEES 

FOR THE YEAR ENDED 31 DECEMBER 2022 
 
Building Transformation Project (BTP) 
During 2022 £1,498 in donations and gift aid was raised from church members for this project and £131,758 
of VAT was recovered. In addition, £385,000 was received from grants (£25,000 from The Thomas Parsons 
Charity, £25,000 from The Garfield Weston Trust, £40,000 from the Joseph Rank Foundation, £100,000 from 
Amey Community Fund, £175,000 from East Cambridgeshire District Council (ECDC) Community 
Infrastructure Levy Fund and £20,000 from a private family trust). We are very grateful indeed for this grant 
support. A total of £1,129,252 (including VAT) was spent on the project; £90,000 of this was for items 
(£50,000 for chairs and £40,000 for Audio-Visual equipment) which have been capitalised within the 
Accounts. 
 
The balance of funds available at year end was £39,403. In addition, we were expecting to receive a further 
£17.000 from East Cambs District Council, being the balance of the Community Infrastructure Levy Grant; 
and £29,730 reimbursement of VAT paid. Neither the grant from ECDC not the VAT reclaim are certain to be 
paid, so whilst these potential sums are noted here they have therefore not been included as debtors. A 
detailed report of progress with the BTP project is included elsewhere in this report. 
 
CAP Debt Centre 
During 2022, £27,214 was donated for this project, of which £14,692 was given by other churches and 
individuals, £6,000 received as grants, £2,160 provided from St Mary’s PCC general funds and £4,362 from 
fundraising. £21,560 was spent on the Debt Centre, giving an operating surplus of £5,654 for the year. A 
balance of £20,608 was brought forward from 2021, meaning a balance of £26,262 is carried forward to 2023. 
 
CAP Debt Centre Insolvencies Fund 
A balance of £2,041 was brought forward from 2021 in this fund which exists to help clients pay insolvency 
fees. £501 was received for this fund and £180 was spent during the year, meaning a balance of £2,362 is 
carried forward to 2023. 
 
Reserves 
The PCC last revised its Reserves Policy on 1 April 2019. For General Reserves the aim is to keep two 
months’ running costs (c£32,000 in 2022) to cover unforeseen emergencies, and at 31 December £29,848 
was held in CBF a/c 1 General Reserves (note 10a), meaning our general reserves were a little (c6%) below 
the target level. For building repairs the aim is to have £50,000 in our designated Building Reserves by the 
time of each Quinquennial Inspection. The balance held at the year-end was £50,265, comprising most of the 
funds in the UTB account and CBF a/c 2 Building Reserves account (note 10a), so this reserves requirement 
was met. These are not restricted funds, they are funds from general income which the PCC has designated 
for the purpose of building repairs but are still available to spend as the PCC chooses. The PCC aims to 
replenish these reserves when possible each year, with a total of £10,000 being budgeted for this purpose in 
2023.  
 
BTP Expendable Endowment Fund. The balance in this fund at 01/01/2022 was £280,673. These restricted 
funds were all expended on the BTP project during 2022 and this fund has therefore closed. 
 
Risk Management 
 
The Trustees have examined the major strategic, business and operational risks which the PCC faces and 
confirm that systems have been established to enable regular reports to be produced so that such risks are 
continuously monitored and that appropriate steps can be taken to lessen these risks. 
 
The main risks that affect the PCC are: a) an unexpected fall in income, which is mitigated by the General 
Reserve fund; b) damage to buildings, which is mitigated by insurance; c) unexpected buildings repairs 
required, which is mitigated by the Buildings Reserve fund; and d) breaches of safeguarding, which is 
mitigated by the PCC’s safeguarding policy, training and DBS checks. 
 
 
Fundraising Statement 
 
Section 162a of the Charities Act 2011 requires charities to make a statement regarding fundraising activities. 
In relation to the above we confirm that all solicitations are managed internally, without involvement of 
commercial participators or professional fundraisers, or third parties. The day-to-day management of all  
income generation is delegated to the Charity’s management team. 
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INDEPENDENT EXAMINERS REPORT TO THE PAROCHIAL CHURCH COUNCIL OF THE PARISH OF 
ELY HOLY TRINITY WITH ST MARY 

FOR THE YEAR ENDED 31 DECEMBER 2022 
 
I report on the accounts of the charity for the year ended 31 December 2022 which are set out on pages 9 to 
17. 
 
Respective responsibilities of trustees and examiner 
 
As the charity’s trustees you are responsible for the preparation of the accounts in accordance with the 
requirements of the Charities Act 2011 (‘the Act’). 
I report in respect of my examination of the charity’s accounts carried out under section 145 of the Act and in 
carrying out my examination I have followed all the applicable Directions given by the Charity Commission 
under section 145(5)(b) of the Act. 
 
Basis of independent examiner’s report 
 
Our examination was carried out in accordance with general Directions given by the Charity Commission. An 
examination includes a review of the accounting records kept by the charity and a comparison of the accounts 
presented with those records It also includes consideration of any unusual items or disclosures in the 
accounts, and seeking explanations from you as trustees concerning any such matters. The procedures 
undertaken do not provide all the evidence that would be required in an audit, and consequently no opinion is 
given as to whether the accounts present a “true and fair view” and the report is limited to those matters set 
out in the statement below. 
 
Independent examiner’s statement 
 
I have completed my examination. I confirm that no material matters have come to my attention in connection 
with the examination giving me cause to believe that in any material respect: 
1. Accounting records were not kept in respect of the charity as required by section 130 of the Act; or 
2. the accounts do not accord with those records; or 
3. the accounts do not comply with the applicable requirements concerning the form and content of 
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement 
that the accounts give a ‘true and fair view’ which is not a matter considered as part of an independent 
examination 
I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the accounts to be 
reached. 
 
 

 
 
 
IGC Piper FCA 
Whitings LLP 
George Court 
Bartholomew's Walk 
Ely 
Cambridgeshire 
CB7 4JW 
 
Date: 
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY 
STATEMENT OF FINANCIAL POSITION 

FOR THE YEAR ENDED 31 DECEMBER 2022 
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY 
NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 DECEMBER 2022 
 
1. ACCOUNTING POLICIES 
 
The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the 
preparation of the financial statements are as follows: 
 
1a Basis of Preparation 
 
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with 
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 
January 2016) - (Charities SORP (FRS 102)). 
 
The financial statements have been prepared under the historical cost convention except for the valuation 
of investment assets, which are shown at market value. The financial statements include all transactions, 
assets and liabilities for which the PCC is responsible in law. They do not include the accounts of church 
groups that owe their main affiliation to another body, nor those that are informal gatherings of church 
members. (e.g. Flower Group, Bell Ringers, Monday Club). 
 
The financial statements have been prepared to give a ‘true and fair’ view and have departed from the 
Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a ‘true and fair 
view’. This departure has involved following the Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard 102 (FRS 102) (effective 1 January 2016, updated October 2019) rather than the 
Accounting and Reporting by Charities: Statement of Recommended Practice effective from 1 April 2005 
which has since been withdrawn. 
 
The charity, registered in England, United Kingdom, has taken advantage of the exemption in FRS102 
(as amended by the SORP Bulletin in February 2017) from the requirement to produce a cash flow 
statement on the grounds that it is a small charity. 
 
1b Going Concern 
 
The PCC has set a prudent budget for 2022, with the expectation that income will be sufficient to cover 
expenditure. The PCC also holds £36,446 in General Reserves which can be used if required to cover 
unplanned falls in income. The Trustees consider the resources available to the PCC will be sufficient for it to 
continue as a going concern. In addition, the largest expenditure faced by the PCC is the Ministry Share 
payment to the Church of England. Whilst this is a moral requirement, there is no legal commitment to make 
this payment and in extremis, these payments could be reduced or ceased. The financial statements do not 
contain any adjustments that would be required if the PCC were not able to continue as a going concern. 
 
1c Funds 
 
Endowment funds are funds, the capital of which must be maintained; only income arising from 
investment of the endowment may be used either as restricted or unrestricted funds depending upon the 
purpose for which the endowment was established. 
 
Expendable endowment funds are funds that must be invested to produce income. There is no actual 
requirement to spend the principal for the purposes of the charity unless or until the trustees decide to. 
Income generated from expendable endowment is no different from income generated from permanent 
endowment, and should be spent for the purpose of the charity within a reasonable time of receipt. 
 
Restricted funds represent; 

 income from trusts or endowments which may be expended only on those restricted objects 
provided in the terms of the trust or bequest, and 

 donations or grants received for a specific object or invited by the PCC for a specific object. 
The funds may only be expended on the specific object for which they were given. Any balance remaining 
unspent at the end of each year must be carried forward as a balance on that fund. The PCC does 
usually invest separately for each fund. Where there is no separate investment, interest is apportioned to 
individual funds on an average balance basis. 
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY 
NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 DECEMBER 2022 
 
 
Unrestricted funds or General funds represent the funds of the PCC that are not subject to any 
restrictions regarding their use and are available for application on the general purposes of the PCC. 
Funds designated for a particular purpose by the PCC are also unrestricted. 
 
1d Income 
 
Voluntary income and capital sources 
 
Donations, legacies and other trading income is recognised once the charity has entitlement to the 
income, it is probable that the income will be received and the amount of income receivable can be 
measured reliably. Collections are recognised when received by, or on behalf of, the PCC. Planned giving 
receivable under covenant and gift aid is only recognised upon receipt. Income tax recoverable on 
covenants or gift aid donations is recognised at the same time the covenant or gift aid donation is 
recognised. 
 
Income from grants is recognised when there is evidence of entitlement to the grant, receipt is probable 
and its amount can be measured reliably. Evidence of entitlement of the grant exists when the formal 
offer of funding is communicated in writing to the PCC. However, some grants will contain terms or 
conditions that must be met before the PCC has entitlement to the resources. 
 
Income from investments 
 
Investment income includes income from investment assets, including dividends and interest receivable, 
but excludes realised and unrealised investment gains and losses. 
 
Dividends and interest are accounted for when receivable. Tax recoverable on such income is recognised 
in the same accounting year. 
 
Interest on funds held on deposit is included when receivable and the amount can be measured reliably 
by the charity. This is normally upon notification of the interest paid or payable by the bank. 
 
Gains and losses in investments 
 
Realised gains or losses are recognised when investments are sold. Unrealised gains or losses are 
accounted for at 31 December. 
 
Activities directly relating to the work of the Church 
 
The parish share is accounted for when payable. Any parish share unpaid at 31 December is provided for 
in these accounts as an operational (though not a legal) liability and is shown as a creditor in the Balance 
Sheet. 
 
1e Expenditure 
 
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third 
party, it is probable that settlement will be required and the amount of the obligation can be measured 
reliably. All expenditure is accounted for on an accruals basis. 
 
Expenditure on charitable activities includes grants made to institutions. Grants and donations are 
accounted for when paid over, or when awarded, if that award creates a binding or constructive obligation 
on the PCC. 
 
The diocesan parish share is accounted for when due. Amounts received specifically for mission are dealt 
with as restricted funds. All other expenditure is recognised when incurred. 
 
 
 
 
 



13 

PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY 
NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 DECEMBER 2022 
 
 
1f Fixed Assets 
 
Consecrated land and buildings and movable church furnishings 
 
Consecrated and beneficed property is excluded from the accounts by s.10(2)(a) and (c) of the Charities 
Act 2011 and as such, these assets are not capitalised in the financial statements. 
 
No value is placed on movable church furnishings held by the churchwardens on special trust for the PCC 
and which require a faculty for disposal since the PCC considers this to be inalienable property. All 
expenditure incurred during the year in consecrated or benefice building and movable church furnishings, 
whether maintenance or improvement, is written off as expenditure in the SOFA and separately 
disclosed. 
 
Other fixtures, fittings and office equipment 
 
Equipment used within the church premises is depreciated on a straight line basis over 4 years. Individual 
items of equipment with a purchase price of £3,000 or less are written off when the asset is acquired. 
 
Heritage assets 
 
Heritage assets are recognised at cost, but are not recognised on the balance sheet as information on the 
cost of the assets is not available and such information cannot be obtained at a cost commensurate with 
the benefit to the users of the financial statements and to the PCC. 
 
The Charity owns six pieces of silver belonging to the Church, which are held in safekeeping at the 
Fitzwilliam Museum, Cambridge. These Items acquired before the 1 January 2008 have not been 
capitalised because the cost of doing so is not practicable in accordance with section 18 of the Charity 
SORP 2015.These are the only heritage assets owned by the charity, and there have been no other 
heritage asset transactions or movements in the previous five years. 
 
Investments 
 
Fixed asset investments are held to generate income and exclude investments held specifically for sale or 
investments that are expected to be realised in the next 12 months. Investment gains and losses, whether 
realised or unrealised, are combined and shown in the Statement of Financial Activities. 
 
Unlisted equity investments are measured initially at cost and subsequently measured at fair value at 31 
December. 
 
1g Current assets 
 
Amounts owing to the PCC at 31 December in respect of fees, rents or other income are shown as 
debtors less provision for amounts that may prove uncollectible. 
 
Short-term deposits include cash held on deposit either with the CBF Church of England Funds or at the 
various banks. 
 
1h Financial instruments 
 
The charity only has financial assets and liabilities that qualify as basic financial instruments, which are all 
measured at cost. 
 
1i Key sources of judgement and estimate uncertainty 
 
No significant judgements, accounting policies or assumptions have been made by management in 
applying the charity’s accounting policies. 
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 DECEMBER 2021

Background

The PCC is a corporate body established by the Church of England. It operates under the PCC Powers
Measure and is a registered charity, number 1133993.

The PCC works in co-operation with the churchwardens, clergy and lay members of the church in promoting
the mission of the Lord's people within the Ecclesiastical Parish of Ely. The parish comprises the whole of the
City of Ely and the villages of Prickwillow and Queen Adelaide, but members of St Mary's also provide
ministry to Holy Cross, Stuntney, and St Michael and All Angels, Chettisham. Where appropriate we also co-
operate with the local leaders in the other Ely Team churches (St George's Little Thetford, St James's
Stretham, St Leonard's Little Downham).

PCC members are either ex-officio or elected by the Annual Parochial Church Meeting in accordance with the
Church Representation Rules 2020. The following served as members of the PCC during 2021:

Ex-Officio
Clergy
Revd Chris Hill
Revd James hlickish
Revd Marian Raikes
Revd Phil Marsh
Revd Ruth hlolmes

Mr Stephen Dove

Churchwardens
Mr D Tye
Mrs C Watson

Deanery Synod Representatives
Mrs H dark
Mr P Coutts
Ms J Pike

Elected Members

Retired/(re-)elected 2021
Mrs B Cox
Mr P Whale
Mrs S Lorden
Mr D Morley
Mrs S Morley
Mr C Fry
Mr C Knowles

Incumbent
NSM Assistant Curate
Associate Minister
Team Vicar
Curate

Lay Pioneer

Licensed Lay Ministers (LLMs)
Mr P Coutts
Mr J Dickinson
MrGBiss
Mrs R New
Mr C Fry

Due to retire 2022

Mrs L Frost
Mrs B Walker
Mrs V Lupson
Ms A Philips

Due to retire 2023

Mrs K Coutts
Mr P Smyth
Mr D Brown
Mrs L Sayers

Due to retire 2024

Mrs B Cox
Mr P Whale
Mrs S Lorden
Mr D Morley
Mrs S Morley

There is a Standing Committee as required by law which transacts urgent business, if required, delegated to it
by the PCC.

The PCC is also related by a Pastoral Measure to other parishes in the benefice of the Ely Team Ministry.
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 DECEMBER 2021

The COVID-19 pandemic continued to affect PCC activities throughout 2021. PCC meetings were held on
Zoom throughout the year, with an average attendance of 79.5%. In addition to the six scheduled meetings,
two additional meetings were held - one in February, to decide on how and when to go back to holding in-
person services, and one in September to vote on whether to go ahead with the Building Transformation
Project. Members also took part in a morning's discussion on intergenerational church in May. The Standing
Committee of the PCC met regularly to support the Ministry Team, to prepare for PCC meetings and to deal
with any business that arose in between them. The Annual Parochial Church Meeting (APCM), at which the
previous year's accounts are accepted and PCC members elected, was held on Zoom in April and was
attended by some 60 members of the church community, including PCC members.

Normal church activities were also affected by the pandemic for much of 2021. In-person services were
suspended from January until Easter, but members of the Ministry Team continued to produce high-quality
online services which were viewed and appreciated by many. By the end of the year, however, our work with
children and young people had resumed, most homegroups were meeting again either in-person or online,
and the Green Team was putting together an application for St Mary's to be awarded A Rocha's Bronze Eco-
Church accreditation. In November we moved out of the church building so that work on the Building
Transformation Project (BTP) could commence - this is reported on more fully elsewhere in this document.
After the first few weeks, when all services were held at Bishop Woodford hlouse, the decision was taken to
move the 9.45 outdoor services back to St Mary's to help with social distancing and make space for growth.

The PCC is also responsible for the Church Rooms adjacent to the church, but all clergy houses are the
responsibility of the Diocese.

Administrative Information

Incumbent Revd Chris Hill, The Vicarage, St Mary's Street, Ely, CB7 4HF
Bank Lloyds Bank pic, Minster Place, Ely, CB7 4EN
Office St Mary's Church, St Mary's Street, Ely, CB7 4HF

Objectives

The objectives of the PCC continue to be the promotion of the Gospel of our Lord Jesus Christ according to
the doctrines and practices of the Church of England, and to reach every home in Ely with the good news of
Jesus. In 2021 we continued to base our planning and activities on the Diocesan mission principles of
Engage, Grow and Deepen together with the Five Marks of Mission. The worshipping community of
ChristChurch North Ely, established in the Isle of Ely School in 2016, continued to serve the north of the city
and develop its own vision within the same guiding principles.

Resources

Fabric

The PCC is responsible for the church building of St Mary's and its associated church rooms. We are very
grateful to the small group of volunteers who give of their time to help maintain and care for the buildings in
any way.

Quinquennial Reeort 2021

In July, our Architect carried out the five-yearly survey on the condition of our Grade 1 listed building. His
report detailed a number of areas requiring attention in the next two years. Recommendations included
replacement of cracked ridge tiles on the Nave roof, loose tiles on the chancel roof, repairs to mortar on walls
and buttresses and repairs to hoppers and downpipes. These will all be considered by the PCC in March
2022.

Building Transformation Proiect (BTP1
Following the granting of a Faculty in 2020, giving permission for the project to proceed, a Tender process
was completed in July 2021 and the contract awarded to Coulson & Son Ltd of Cambridge. The Covid
pandemic caused delays to both the Tender process and commencing work. Pews and other items were sold
and the church cleared of its contents in October 2021. We are extremely grateful to those who offered their
garages and rooms for storage. The site was prepared by Coulson's who commenced work in January 2022.
During 2021 the fundraising team were active in submitting a number of applications for grants. By the end of
the year the project had been awarded a total of £275,000 from seven grant providers. Grant applications
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 DECEMBER 2021

have continued into 2022, and we have just been informed that we have been awarded a grant of up to
£192,000 from the Community Infrastructure Levy Fund managed by East Cambridgeshire District Council.
We give thanks to God for His wonderful provision.

Finance

Total income in 2021 was £373,630 (2020 £299,192), of which £213,679 was general (unrestricted) income
and £159,950 was restricted to specific purposes. £131,834 of this restricted income was given for the
Building Transformation Programme (BTP), £19,987 for the CAP Debt Centre, £6,252 for charity and mission
causes and £1,878 for youth and children's work. The increase in overall income compared to 2020 was due
to an increase in restricted income for the BTP; unrestricted income fell by about £13,000 over the year, of
which the main elements were £6,000 from the ending of the former diocesan grant and a fall of £6,000 in
individual giving.

The £213,679 of unrestricted income was raised through the Church's everyday activities: £153,283 (2020
£159,354) from unrestricted personal giving; £32,924 (2020 £32,535) from Gift Aid on these gifts; £23,987
(2020 £21,842) from fees and hire charges; £0 (2020 £6,071) from Diocesan grant; £766 (2020 £4,690) from
the Furlough Scheme; £84 (2020 £165) from investment income; and £2,635 (2020 £2,079) raised in other
ways. This figure of £213,679 includes income items netted off against expenditure in the Management
Accounts (£1,170) and includes expenditure items netted off against income in the Management Accounts,
mainly wedding & funeral expenses (£14,195). When netted down, this leaves a figure of £198,314. Adding
the Market Street School fund interest (£1,878), and the transfer of family missioner income (£6,250) gives
the overall general income of £206,443 shown in the Management Accounts.

Total spending in 2021 was £301,718 (2020 £250,837), of which £212,497 was spending of unrestricted
funds and £89,221 was spending of restricted funds. Of this £89,221 of restricted expenditure, £60,854 was
on planning for the Building Transformation Project, £13,988 on running the CAP Debt Centre, £8,128 was on
Families Missioner costs and £6,252 was funds raised and sent to our various charity and mission partners.
The £212,497 of unrestricted expenditure includes expenditure items netted off against income in the
Management Accounts, mainly wedding, funeral and memorial expenses (£14,195); it also includes income
items netted off against expenditure in the Management Accounts (£1,170). When netted down, this leaves a
figure of £197,132. This figure, plus loan repayment (£5,000), the Market Street School fund interest (£1,878),
and the transfer of family missioner income (£6,250), less gives the overall general spending of £210,259
shown in the Management Accounts.

Thus we ended the year with a net unrestricted income of £1,182 which, after allowing for the £5,000 loan
repayment, corresponds to the small deficit of £3,816 on our everyday income and expenditure shown in the
Managements Accounts. It is interesting to note that this deficit almost exactly matched last year's surplus,
meaning that the effect on the church's finances of the two 'Covid years' was neutral. Total unrestricted giving
including gift aid was £186,207, which was £5,727 down on 2020. However this fall was entirely due to a
reduction in one-off gifts, which were unusually high in 2020 as church members responded to the Covid
crisis. Planned giving in 2021 actually increased slightly (by £718), which was remarkable in a year when (as
we had anticipated) £15,000 pa of regular donations ceased due to existing donors dying or moving away.
The turnround was due to 15 new members joining the giving scheme and 54 existing donors increasing their
monthly commitments; the number of regular (monthly, quarterly or annual) givers actually increased by one
to 136 (2020: 135), of which 95 were using the Parish Giving Scheme.

The largest single item in our spending was £115,986 (2020 £116,856) on the'Ministry Share' paid to the
Diocese, to cover the clergy and central church costs. Giving to our charity and mission partners was
£20,214, including our contributions to the CAP Debt Centre, of which £8,304 was came from fundraising and
£11,910 from general church funds. This met our target for giving, representing 10.07% of our relevant
unrestricted income being devoted to charitable giving.

BuildinQj'ransformation Project (BTP)
During 2021 £48,879 in donations and gift aid was raised from church members for this project, £5,258 was
received in interest, £4,238 from sale of pews and other items and £8,459 of VAT was recovered. In addition,
£65,000 was received from trust funds (£15,000 from Allchurches Trust Ltd, £30,000 from the Beatrice Laing
Trust and £20,000 from a private family trust) and we are very grateful for their support. A total of £60,854
(including VAT) was spent on architect and consultancy fees.

4



PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
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The balance available for the BTP at year-end was £652,400, consisting of £371,726 in Restricted Funds and
£280,673 in Expendable Endowment Funds. Another £210,000 in total had been promised by charitable
trusts, and £2,066 of VAT is due to be reclaimed. In addition, a further £7,560 has been pledged by church
members giving a total of £872,026 if all pledges are met. These pledges have not been accrued for on the
basis that this figure is concentrated in commitments by a small number of quite elderly people, some of

whom have made it clear that their pledges can only continue during their lives. It is therefore prudent to state
the total pledged at present, but it would be irresponsible to rely on these promises.

CAP Debt Centre

During 2021, £22,581 was donated for this project, of which £12,398 was given by other churches and
individuals, £7,000 received as grants, £2,770 provided from St Mary's PCC general funds and £413 received
from the Furlough Scheme. £16,398 was spent on the Debt Centre, giving an operating surplus of £6,183 for
the year. A balance of £14,425 was brought forward from 2020, meaning a balance of £20,608 is carried
forward to 2022.

CAP Debt Centre Insolvencies Fund
A balance of £2,225 was brought forward from 2020 in this fund which exists to help clients pay insolvency
fees. £176 was received for this fund and £360 was spent during the year, meaning a balance of £2,041 is
carried forward to 2022.

Rese/ves

The PCC last revised its Reserves Policy on 1 April 2019. For General Reserves the aim is to keep two
months' running costs (£35,000 in 2021) to cover unforeseen emergencies, and at 31 December £36,446 was
held in CBF a/c 1 General Reserves (note 10a). For building repairs the aim is to have £50,000 in our
designated Building Reserves by the time of each Quinquennial Inspection. The heavy expenditure on
quinquennial repairs during 2018 and 2019 depleted these reserves, so that the balance held at the year-end
(net of the outstanding loan of £5,000) was Just £36,500. This is held in the CBF a/c 2 Building Reserves
(note 10a). These are not restricted funds, they are funds from general income which the PCC has
designated for the purpose of building repairs but are still available to spend as the PCC chooses. The PCC
will aim to replenish these reserves when possible, with a total of £10,000 being budgeted for this purpose in
2022, of which £5,000 is as a loan repayment.

Market Street School Fund - value at 29/10/2021 £69,954. The income from this fund is restricted to use in
work with children and young people. Permission was granted in 2015 by the Diocese of Ely as Guardian
Trustee to use the capital in this fund towards the Building Transformation Project (BTP), provided that part of
the reordering is for the provision of facilities for a Sunday School, work with young people or other forms of
religious education. These funds were therefore transferred on 29/10/2021 to the BTP Expendable
Endowment Fund.

Trinity Hall Fund - value £210,720. The income from this fund could be used for general church purposes; the
capital was restricted to use in providing a church hall. Permission was gained in 2015 to use the capital for
reconfiguring or renovating the church's buildings, including space within the Church itself, to be used as
public, community and worship spaces for religious and other parish or charitable work. In 2018 this fund was
transferred from permanent to expendable endowment funds and allocated to the BTP Expendable
Endowment Funds. The proceeds of the Market Street fund were added to this on 29/10/2021 , making a total
fund at 31/12/2021 of £280,673.

Risk Management

The Trustees have examined the major strategic, business and operational risks which the PCC faces and
confirm that systems have been established to enable regular reports to be produced so that such risks are
continuously monitored and that appropriate steps can be taken to lessen these risks.
The main risks that affect the PCC are: a) an unexpected fall in income, which is mitigated by the General
Reserve fund; b) damage to buildings, which is mitigated by insurance; c) unexpected buildings repairs
required, which is mitigated by the Buildings Reserve fund; and d) breaches of safeguarding, which is
mitigated by the PCC's safeguarding policy, training and DBS checks.
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 DECEMBER 2021
Fundraising Statement

Section 162a of the Charities Act 2011 requires charities to make a statement regarding fundraising activities.In relation to the above we confirm that all solicitations are managed internally, without involvement ofcommercial participators or professional fundraisers, or third parties. The day-to-day management of allincome generation is delegated to the Charity's management team. Although the Charity is not required to bebound by any regulatory scheme, the Charity complies with the relevant codes of practice. We have receivedno complaints (2020 - none) in relation to fundraising activities. Our terms of employment require staff tobehave reasonably at all times; as we do not approach individuals for funds, we do not specify such terms tofundraising activities and nor do we consider it necessary to design specific procedures to monitor suchactivities.

People
•"t,.-

There were 285 people on the church's Electoral Roll at the time of the 2021 APCM (held on 26 April),
including 23 who worshipped at ChristChurch North Ely and 59 who lived outside the parish (our thanks to
Elizabeth Anderson, our Electoral Roll Officer, for this information)- We continue to welcome all who wish toworship the triune God with us and seek to enable as many as possible to discover and exercise theirministries for Christ, both within and outside the church community.
Safeguarding

Our safeguarding team, headed by Sue Morley and Chris Watson, continued to coordinate the regular cycleof DBS checks and safeguarding training. Ruth James continued to help with the administration of this andmade further progress with producing job descriptions for all our volunteers. The PCC is conscious of the
need to have "due regard' to safeguarding guidance issued by the House of Bishops, including both policy andpractice guidance, and it reviewed and approved the church's Safeguarding policy at its January meeting.
Safeguarding is a standing item on the agenda for all Standing Committee and PCC business meetings.
Staff

Stephen Dove, our Lay Pioneer, left St Mary's in June 2021 upon completion of his ordination training tobegin his curacy in Trumpington; his role as leader of ChristChurch North Ely was taken on by Graham Biss,
a LLM and founder member of the ChristChurch congregation. In July we were joined by Revd Phil Marsh asour new Team Vicar and by Revd Ruth Holmes as our curate; they both quickly fitted into the leadership teamand have been great additions to the staff here. Simon Rulton, an ordinand training at Ridley Hall in
Cambridge, was on placement with us throughout the year, and two other Ridley students did briefplacements at St Mary's.

We are very grateful to Jeremy James, Steve dark, Stephen Leeke and Karen Bumett-Hall, our retired
clergy, who gave of their time and energy so generously throughout the year in support of the leadership
team, and to everyone else - our office staff, LLMs and other volunteers - who played their part in makingsure that the ministry and mission of St Mary's could continue through another difficult year.
Discussions about the future structure and financing of the Ely Deanery, of which St Mary's is a part, werepaused in 2021. It is expected that they will resume in 2022.

The policy of the PCC for the staff whose pay we set is to ensure our default pay increase will be the samepercentage as the Ely clergy increase for the year (0% for 2021), and that none of our employees earnsbelow the 'Real Living Wage'.

Signed on behalf of the PCC by:

MrDTye/
Churchwarden

.'2-.^\^\^~?-..

,•;"

C Watson
hurchwarden

^I^VT^
Date
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINtTT WITH ST MARY
TRUSTEES' RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2021

The trustees are responsible for preparing the Trustees' Report and the financial statements in accordancewith applicable law and United Kingdom Accounting Standards (United Kingdom Generally AcceptedAccounting Practice).

The law applicable to charities in England & Wales requires the trustees to prepare financial statements foreach financial year which give a true and fair view of the state of affairs of the charity and of the income andapplication of resources of the charity for that period. In preparing these financial statements, the trustees arerequired to:

•

»•-.

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP (FRS 102) October 2019
make judgments and estimates that are reasonable and prudent;
state whether applicable accounting standards have been followed, subject to any materialdepartures disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate topresume that the charity will continue in operation.

The trustees are responsible for keeping accounting records that disclose with reasonable accuracy at anytime the financial position of the charity and enable them to ensure that the financial statements comply withthe Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and trust deed. They are alsoresponsible for safeguarding the assets of the charity and hence for taking reasonable steps for theprevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial informationincluded on the charity's website. Legislation in the United Kingdom governing the preparation anddissemination of financial statements may differ from legislation in other jurisdictions.
Signed on behalf of the PCC by:

Revd Chris
Rector

4.1.2^.
Date
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INDEPENDENT EXAMINERS REPORT TO THE PAROCHIAL CHURCH COUNCIL OF THE PARISH OF
ELY HOLY TRINITY WITH ST MARY

FOR THE YEAR ENDED 31 DECEMBER 2021

I report on the accounts of the charity for the year ended 31 December 2021 which are set out on pages 9 to
18.

Respective responsibilities of trustees and examiner

As the charity's trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act').
I report in respect of my examination of the charity's accounts carried out under section 145 of the Act and in
carrying out my examination I have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Basis of independent examiner's report

Our examination was carried out in accordance with general Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records It also includes consideration of any unusual items or disclosures in the
accounts, and seeking explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit, and consequently no opinion is
given as to whether the accounts present a "true and fair view" and the report is limited to those matters set
out in the statement below.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention in connection
with the examination giving me cause to believe that in any material respect:
1. Accounting records were not kept in respect of the charity as required by section 130 of the Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair view' which is not a matter considered as part of an independent
examination
I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

A Newman FCA
Whitings LLP
George Court
Bartholomew's Walk
Ely
Cambridgeshire
CB7 4JW

Date: J30./4_/=2C^3^
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
STATEMENT OF FINANCIAL POSITION

FOR THE YEAR ENDED 31 DECEMBER 2021

Note

2a
2b
2c
2d

INCOME

; Voluntary income
lActivities for generating funds
i Income from investments
Church charitable activities

TOTAL INCOME

EXPENDITURE

Cost of generating voluntary income 3a
Church charitable activities 3b

TOTAL EXPENDITURE

NET INCOME / (EKPENDITURE) BEFORE
GAINS (LOSSES) ON INVESTMENTS

TRANSFER OF FUNDS 5

GAINS / (LOSSES) ON INVESTMENTS
Unrealised 6

2021 2021 2021 2021
Unrestricted Restricted Endowmen TOTAL

Funds Funds Funds FUNDS
£ £ £ £

188,628 157,660
1,659 0
84 0

23.308 413

0
212,497

212,497

1,182

0
89,221

89,221

63,852

0 346,288
0 1,659

1,878 1,362
0 23,720

213,679 158,073 1,878 373,630

0 0
0 301,718

0 301,718

1,878 71,912

0" 1,878r -1,878 0

2020 2020 2020 2020
Unrestricted Restricted Endowmen TOTAL

Funds Funds Funds FUNDS
£

193,196 68,805 0 262,001
1,984 0 0 1,984
165 521 1,813 2,500

31,393 1,314 0 32,707

226,738 70,641 1,813 299,192

0
212,752

0
38,085

212,752 38,085

13,986 32,556

0 0
0 250,837

0 250,837

1,813 48,355

'' 4,954 4,954

0 1,813 -1,813 0

4,165 4,165

NET MOVEMENT IN FUNDS

TOTAL FUNDS B/FWD 1 JANUARY

TOTAL FUNDS C/FWD 31 DECEMBER

1,182 70,729 4,954 76,865

87,973 r 323,647r 275,720 687,340

89,156 394,376 280,673 764,205

13,986 34,369 4,165 52,520

73,987 289,278 271,555 634,820

87,973 323,647 275,720 687,340
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
BALANCE SHEET

FOR THE YEAR ENDED 31 DECEMBER 2021

FIXED ASSETS

Tangible fixed assets
•nvenment assets

CURRE^^· ASSETS

Debtors
Short ierm deposiss
Cash at bank

Note

e

7a
7b
7c

2021 2020

llABILmES: AMOUNTS FAILING DUE WrTHIN ONE YEAS
Creditors 8a

NET CURRENT ASSETS/ (LIABILmES)

UABItmES: AMOUNTS FAUING DUE MORE THAN ONE YEAR
Loans Sb

NET ASSETS (Total assets less current riabiTtties)
PARISH FUNDS

unrestricted
Restricted

Endov/ment

9,10,11
9,10,11
9,10.11

s
0

0

4,174
514.I5C
250,833

763,206

5,000

764,206

0

764,206

89.157
394.376
280.673

764,206

£

0
64.723

64,723

3.3M
591,7*1
37,511

632,817

5, COO

627,«17

5.000

687,340

87.973
323.647
275,720

687.140

For the year ending 31 December 2021 the charity was entitled to exemption from audit under section 144(2)of the Charities Act 2011. An independent examination has been carried out instead, in accordance withsection 145(1) of the Charities Act 2011.

The financial statements were approved by the Parochial Church Council meeting held on 28 March 2022and signed on their behalf by;

i Mi^C Watson
^s:

^

^^|z-^-
Mr D Tye
Date;

^-/^^
The attached notes on pages 11 to 18 form part of these financial statements.
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

1. ACCOUNTING POLICIES

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financial statements are as follows:

1a Basis of Preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2016) - (Charities SORP (FRS 102)).

The financial statements have been prepared under the historical cost convention except for the valuation
of investment assets, which are shown at market value. The financial statements include all transactions,
assets and liabilities for which the PCC is responsible in law. They do not include the accounts of church
groups that owe their main affiliation to another body, nor those that are informal gatherings of church
members, (e.g. Flower Group, Bell Ringers, Monday Club).

The financial statements have been prepared to give a 'true and fair' view and have departed from the
Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true and fair
view'. This departure has involved following the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard 102 (FRS 102) (effective 1 January 2016, updated October 2019) rather than the
Accounting and Reporting by Charities: Statement of Recommended Practice effective from 1 April 2005
which has since been withdrawn.

The charity, registered in England, United Kingdom, has taken advantage of the exemption in FRS102
(as amended by the SORP Bulletin in February 2017) from the requirement to produce a cash flow
statement on the grounds that it is a small charity.

1b Going Concern

The PCC has set a prudent budget for 2022, with the expectation that income will be sufficient to cover
expenditure. The PCC also holds £36,446 in General Reserves which can be used if required to cover
unplanned falls in income. The Trustees consider the resources available to the PCC will be sufficient for it to
continue as a going concern. In addition, the largest expenditure faced by the PCC is the Ministry Share
payment to the Church of England. Whilst this is a moral requirement, there is no legal commitment to make
this payment and in extremis, these payments could be reduced or ceased. The financial statements do not
contain any adjustments that would be required if the PCC were not able to continue as a going concern.

1c Funds

Endowment funds are funds, the capital of which must be maintained; only income arising from
investment of the endowment may be used either as restricted or unrestricted funds depending upon the
purpose for which the endowment was established.

Expendable endowment funds are funds that must be invested to produce income. There is no actual
requirement to spend the principal for the purposes of the charity unless or until the trustees decide to.
Income generated from expendable endowment is no different from income generated from permanent
endowment, and should be spent for the purpose of the charity within a reasonable time of receipt.

Restricted funds represent;
D income from trusts or endowments which may be expended only on those restricted objects
provided in the terms of the trust or bequest, and
a donations or grants received for a specific object or invited by the PCC for a specific object.
The funds may only be expended on the specific object for which they were given. Any balance remaining
unspent at the end of each year must be carried forward as a balance on that fund. The PCC does
usually invest separately for each fund. Where there is no separate investment, interest is apportioned to
individual funds on an average balance basis.
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

Unrestricted funds or General funds represent the funds of the PCC that are not subject to any
restrictions regarding their use and are available for application on the general purposes of the PCC.
Funds designated for a particular purpose by the PCC are also unrestricted.

1d Income

Voluntary income and capital sources

Donations, legacies and other trading income is recognised once the charity has entitlement to the
income, it is probable that the income will be received and the amount of income receivable can be
measured reliably. Collections are recognised when received by, or on behalf of, the PCC. Planned giving
receivable under covenant and gift aid is only recognised upon receipt. Income tax recoverable on
covenants or gift aid donations is recognised at the same time the covenant or gift aid donation is
recognised.

Income from grants is recognised when there is evidence of entitlement to the grant, receipt is probable
and its amount can be measured reliably. Evidence of entitlement of the grant exists when the formal
offer of funding is communicated in writing to the PCC. However, some grants will contain terms or
conditions that must be met before the PCC has entitlement to the resources.

Income from investments

Investment income includes income from investment assets, including dividends and interest receivable,
but excludes realised and unrealised investment gains and losses.

Dividends and interest are accounted for when receivable. Tax recoverable on such income is recognised
in the same accounting year.

Interest on funds held on deposit is included when receivable and the amount can be measured reliably
by the charity. This is normally upon notification of the interest paid or payable by the bank.

Gains and losses in investments

Realised gains or losses are recognised when investments are sold. Unrealised gains or losses are
accounted for at 31 December.

Activities directly relating to the work of the Church

The parish share is accounted for when payable. Any parish share unpaid at 31 December is provided for
in these accounts as an operational (though not a legal) liability and is shown as a creditor in the Balance
Sheet.

1e Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third
party, it is probable that settlement will be required and the amount of the obligation can be measured
reliably. All expenditure is accounted for on an accruals basis.

Expenditure on charitable activities includes grants made to institutions. Grants and donations are
accounted for when paid over, or when awarded, if that award creates a binding or constructive obligation
on the PCC.

The diocesan parish share is accounted for when due. Amounts received specifically for mission are dealt
with as restricted funds. All other expenditure is recognised when incurred.

12



PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

1f Fixed Assets

Consecrated land and buildings and movable church furnishings

Consecrated and beneficed property is excluded from the accounts by s.10(2)(a) and (c) of the Charities
Act 2011 and as such, these assets are not capitalised in the financial statements.

No value is placed on movable church furnishings held by the churchwardens on special trust for the PCC
and which require a faculty for disposal since the PCC considers this to be inalienable property. All
expenditure incurred during the year in consecrated or benefice building and movable church furnishings,
whether maintenance or improvement, is written off as expenditure in the SOFA and separately
disclosed.

Other fixtures, fittings and office equipment

Equipment used within the church premises is depreciated on a straight line basis over 4 years. Individual
items of equipment with a purchase price of £3,000 or less are written off when the asset is acquired.

Heritage assets

hleritage assets are recognised at cost, but are not recognised on the balance sheet as information on the
cost of the assets is not available and such information cannot be obtained at a cost commensurate with
the benefit to the users of the financial statements and to the PCC.

The Charity owns six pieces of silver belonging to the Church, which are held in safekeeping at the
Fitzwilliam Museum, Cambridge. These Items acquired before the 1 January 2008 have not been
capitalised because the cost of doing so is not practicable in accordance with section 18 of the Charity
SORP 2015.These are the only heritage assets owned by the charity, and there have been no other
heritage asset transactions or movements in the previous five years.

Investments

Fixed asset investments are held to generate income and exclude investments held specifically for sale or
investments that are expected to be realised in the next 12 months. Investment gains and losses, whether
realised or unrealised, are combined and shown in the Statement of Financial Activities.

Unlisted equity investments are measured initially at cost and subsequently measured at fair value at 31
December.

1g Current assets

Amounts owing to the PCC at 31 December in respect of fees, rents or other income are shown as
debtors less provision for amounts that may prove uncollectible.

Short-term deposits include cash held on deposit either with the CBF Church of England Funds or at the
various banks.

1h Financial instruments

The charity only has financial assets and liabilities that qualify as basic financial instruments, which are all
measured at cost.

1i Key sources of judgement and estimate uncertainty

No significant judgements, accounting policies or assumptions have been made by management in
applying the charity's accounting policies.
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

i2. INCOME

2a Voluntary income
Planned giving:
Gift Aid do-natlons
Tax recoverable Excl GASDS
Other pfanned giving not gift aided
: Cash collections
Tax recoverable GASDS
interest on 2019GiftAid

r 2021
Unrestricted

Funds

£

' 2021 r 2021 r 2021
Restrkted Endowme TOTAL

Funds Funds FUNDS

r 2020 r 2020 '' 2020 '' 2020
Unrestrictec Restricted Endcwme TOTAL

Funds Funds Funds FUNDS

i £ t

''129,735.52
r 32,433.88
" 11.216.14
'' 12,331.24
r 490.60

'' 3,385.90
643.75

'" 10.00
'' 0.00
r 4+5.72
r 25.00
rl 9,02 0.4?
r 377.50
r 176.33

Other donations, appeals etc
Thursday Coffee r 366.28
Mission donations -Toilet/Bin Twin
: Tax recoverable on Toilet / Bin Twin donations r
Mission donations - TKWL
'Tax recoverable on TKWL donations
IMission donations: Child .Soc
iTsx recoverable on Chiid Soc donations
Gifts for CAP Debt Centre
:Tax recoverable on do^nations for C.AP Oebt Centre
IGifts for CAP Debt Centre Insolvencies fund
Tax recoverable on donations for CAP Inso^lvencies fund r 0.00
Mission Donations: Christian Aid 364.72
Tax recoverable on Christian Aid donations r 12.50
Mission donations-Elisa Pike '' 0.00
: Tax recoverable on Elisa donations r 0-00
Charitv donations - Other r 1,114.CW
Tax recoverable on Other Charity donations '' 250.00
:Soul Survivor fees r 0.00
Contribution for clock repair '' 250.0(7
Building Transform Project (BTP) inc interest 'S2.020.25
Income tax recoverable on BTP donations 6.354.88
VAT recovered on BTP expenditure r 8,459.24
: 8TP gra nts from trust funds %5,000.00
Courses ' 0.00
Families Missioner income (excl diocesan cor 748.G5
Families Missioner 2021 donation 0.00

;Tax recoversbieon Fam Missioner2021 '" 0.00
IGifts for ChristChurch plant '' O.C»
iContribs to catering & social r 0.00
|Sundryinc gift to leavers r 1,055.70

" 188.628.01'157,660.30''

129,735.52
32.433.88
11,216.14
12,331.24

430.60
0.00

366.28
3.385.90

643.75
10-00
0.00

445.72
25.00

19,020.46
377.50
176.38

0.00
364.72
12.50
0.00
0-00

1,111.00
250.00

0.00
250.00

52,020.25
6.354.83
8.459.24

65,000.00
0.00

748.65
0.00
0.00
0.00
0.00

1,055.70
0.00'"346,288.31

130,140
32,535
9,391

19,222
0
1

353

|2b Activities for generating funds
iHire of facilities& Catering
I Office income
: Bookstall +.studymateriafs

'' 1,445.08
' 153.93
r 60.42

1,659A3

|2c Investment Income
i Reserves account-CBF r
I Building repairs—CBF r

jMarket St Schoo^i Trust Fund cash deposit income
Market St School Trust Fund investment dividend
iTrinity Hall Trust Fund - Now in BTP income

18.97
S5.20

84.17

! 2d Incoming resources from charitable activities
I Diocesan Contributions
I Fees from weddings & funerals r 20.092.00
I Memoriai plaque fees r 2.449.50
I Furlough Scheme-Church r 766.22
I Furlough Scheme-CAP '

23^07.72

1.445.08
153.93
60.42

0.00 0.00 1,659.43

13.37
65.20

0.00 0.00
''1,877.50 1,877.50

0.00 0.00

0.00 1,877,50 1,961.67

0.00
20.092.00
2,449.50

766.22
412.56 412.56
412.56 0.00 23,720.28

6.962
737

0
0

707
60

15,456
308
0
0

500
125

1,070
18
60
0
0

12
31,635
4,906

100
28

5.000
1,250

0
0

825
'' 193,196'' 68.805''

1,211
426
347

1,9B4

165

165

6,072
19,136
1.496
4,690

31^93

0

521

521

1,314
1^14

£

130,140
32.535
9,931

13.222
0
1

353
G.962

737
0
0

707
60

15,456
308
0
0

500
125

1,070
18
60
0
0

12
31,635
*.906

100
2S

5,000
1,250

0
0

825
0'' 26Z.001

1,211
426
347

0 1,984

165
521

0
1,813

0

0
1.813

0

i TOTAL INCOME 213,67933 158,072^6 1,87750 373,629.69 226,738 70,641

1M3 2,500

6,072
19.136
1.496
4.630
1.314

0 32,707

LSli Z99.192'
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

3. CHARR-ABLE EXPENDrTURE

|3a Cost of generating voluntary income

|3b Church Charitable activities
Missionary & charitable giving

Toilet/ Bin Twinning
TKWL

Children's Society
Christian Aid

E! is a Pike
Other Charitable

I Ministry casts -Parish share
Clergy expenses

Health + Pastoral
; Church running costs
Maintenance S repairs
Building Transformation Project (BTP)
Office expenses
Sou) Surivor expenses
Youthwo^rk-activities & expenses
Licences
Study materials & training
Families Missioner expenses
Evangelism activities
CAP Debt Centre
CAP Insolvencies fund
Equipment depreciation
ChristChurch
Sundry- gifts+misc events
Bank charges
Salaries & honoraria:

Admin Sisecretarial
Organists & Music Leaders
Verger
Cleaners
Families Missioner
Pioneer Partner

jwedding & Funeral Costs
I Bookstall expenses
Memorial Plaque
Independent examiner fee

TOTAL CHARITABLE KPENDmjRE

'" 2021 '' 2021 '" 2021 r 2021
Unrestricted Restricted Endowme TOTAL

Funds Funds Funds FUNDS

r 2020 r 2020 r 2020 r 2020
Unrestrictec Restricted Endowment TOTAL

Funds Funds Funds FUNDS

£

0'-

'• 2,885r
r 2.915r
'' 2,710''
o"
or

250 r
'" 115,986
r 888
r 495
r 13,703'
r 6,401
0
'' 3,114
0
144?
'' 1,065
0

r-

r

r

r

£

0'

4,030
10

471
377
0

1.364

60,85.{<

c?

£

0

278
95^

2,770'' 13.628
r 360

(T
1,845 ff
2,240

228

25,054
352

8,128
2,299

10,002''
0

11,923
58

2.214
720

212,497 89,221

£
0.00

0

6,315
2,925
3,151

377
0

1,614
115,986

sss
495

13,703
6,401

60,854
3,114

0
1,145
1,065

0
278
357

16,398
360
0

1,845
2.240

228
0

25,054
352
0

2.299
18,130

0
11,923

58
2,214

720

0 301,718

0

3,000
3,000
3,000

0
0
0

116.856
2,007

21
12.555

722
1,056
2,871

0
727

1,029
54

703
1,128
2,520

0
1,203

S71
276

24,972
416

3.291
16,257

0
13,334

285
0

600

212,752 38,085

0

7,699
0

767
625

1,088
60

533
9,274

0

16,026
200

0

0

1,813

£
0-00

0

10.700
3,000
3.767

625
1,088

60
116,856

2.007
21

12,555
1,255

10,330
2,871

0
727

1.029
54

703
1,128

18,546
200
0

1,203
871
276
0

24,972
416
0

3,291
18,070

0
13,334

285
0

600

0 250,837

4.SALARIES AND STAFF

jSalaries gross (inc employee tax, N1& pensions)
Employer National Insurance
Employer pension contributions

Total

54,776
0

2,OS?

56,860

67,416
0

1,756

r 69,172

The average number of employees was 6 (2020 6). Na employee earned more than £60,000 in the current or prior year
; The key management personnel for the year comprise the trustees.
IThe charity's trustees were not paid and did not receive any benefits from empioyment with the PCC (2020 £nil).
IThe trustees were reimbursed for expenses during the year as stated in note 12.

5. TRANSFER OF FUNDS
^Transfer 1 £1,877.50 (2020 - £1,813.05) from Endowment to Restricted is the dividend on Market St School Fund
^Transfer 2 £69,953.61 from Permanent Endowment to Expendable Endowment is the proceeds of the Market Street Fund as agreed by the Diocese
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PAROCHIAL CHURCH COUNCIL OF THE PARISH OF ELY HOLY TRINITY WITH ST MARY
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

I FIXED ASSETS (section retained for use in futur&t

iTangibleFixedAssets

2021
FUNDS

£

2020
FUNDS

£

iNet book value
I
IS.INVESTMEKTASSETS

0 0

C.B.F. Investmsntfund -3159.17 shares

Balanc? as at 01 January
Gains / (losses)
Movement

Balance as at 31 December

7. CURREKT ASSETS

7a Debtors
Debtors: HMRCGift Aid
Cu rre nt c red itors

7b Short term deposits
CBF ate 1 CCLA 614054001D General Reserves unrestricted
CBF ale 2 CCLA 614054003D (Buildings + Maj Proj)
CAF Bank-(Buildings + Maj Pro|) 60-day notice
United Trusl Bank (Buildings + Maj Proj) maturitsi OV0312022
Charity Bank (Buildings + Maj Proj)
Methodist Chapel Bank 90-day notice account

Central Board of Finance deposit account-Market. St Old School Trust Fund

7c Cash at banks
Lloyds Bank pic account 00153625

8 CREDITORS
8a Creditors due within one year
Loan from Historic Churches Trust! repayable by 2&/04/2022^
Sb Creditors due more than one year

64,723
4,954

-69,677

0

4,554
-3 SO

«,174

36,446
125,220
1S6.868
S4,271

0
81.345

0

514,150

250,883

250,8S3

-5,000

0

GO,55S
4,165

0

M.723

3.63S
-272

3,i6*

36,427
125,155
184,294
S2,829
S2,031
SO, 669

277

591,741

37,511

37^11

-5,000

-5.000

NETTOTAL ASSETS r 7M,206 r 637,340

In 2018, the PCC took out a loan with the Cambridgeshire Historic Churches Trust for £20,000. The loan
is interest free and is repayable over a period of four years from the date ofthe loan in equal instalments. The
loan is repayable by 26 April 2022. A condition of the loan is the PCC becomes a member of the
•Cambridgeshire Historic Churches Trust for a minimum of four years at a cost of £50pa.

9 FUND MOVEMENTS

9a Current year fund movements
Fund name Balance at

01/01/21
^Unrestricted General Funds 27,973.37 r
; Restricted BTP Project Funds 300,745.30''
i Restricted Debt Centre Funds 14,425.71 ''
Restricted Debt Centre Insolvency Funds 2.225.03''
Restricted Parish Missioner 2021 6,250.0}
Restricted Other Funds o.oo
Permanent Endowment Funds 64,999.71
; Expendable Endowment Funds 210,719.S4

r

Inconne Expenditure Transfers

213.679.33''-212,497.IS
131,834.37 r -6-3.853.S1
19,S10.52 '' -13,628.09

176.33'' -3&3.-30
O.'M -6,250.»3

6,251.59 -8,123.0° 1,877.50
1,877.50 -71.S31.Il

69,953.61

Gains & Balance at
Losses 31/12/21

59,155.51
371,726.46
20,603.14
2,041.38

0.00

0.00

4,953.90 0.00
230,673.45

jTotal Funds F6S7,339,53 373,629,69 -301,718,18 0.00 4,953,90 764.204.94
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Balance at

01/01/20
73,987.14

273.479.99

0.00

13,373.07
2.425..M

0.03
o.w

&3,835.30

210,719.84

Income Expenditure Transfers

226,738.15 -212,751.32
36.540.25 -9.274.34

533.40 -533.40
17,078.31 -16.025.67

0.30 -200.03
6,250.00

13.23S.SO -12.351.65 I,B13.05
1,813.05 -1.813.05

''E3+.820.34 299.191.7e -25B.836.98

9b Comparative fund movements
Fund name

Unr&stricted General Funds

Restricted BTP Project Funds
Restricted Building Funds
Restricted Debt Centre Funds

Restricted Debt Centre Insolvency Funds
Restricted Parish Missioner 20Z1
Restricted Other Fundi
Permanent Endowment Funds

Expendable EndowmentFunds
Total Funds

10.FUNDS

lOa Unrestricted funds
Lloyds account 00153625 & CBF s/c 2
CBF a/c 1 CCLA 6I40S4001D General Reserves unrestricted
CBF a/c 2 CCLA 6140540030 Building Reservs Designated NOT restricted
Debtors minus current creditors
Creditors:

Transfer due from CCLA to Lloyds

TOTAL UNRESTRICTED FUNDS

lOb Restricted Funds

Ql Building Repairs Fund
Buildings restricted
Major Projects Fund (BTP)
BTP Projects restricted
CAP Debt Centre Fund
Lloyds account 00153625
CAP Debt Centre Insolvencies Fund
Lloyds account 00153625
Families Missioner 2021 Fund
Lloyds account 00153625
Equipment Fund
Tangible fixed assets

TOTAL RESTRICTED FUNDS

Gains

Lossfi;

BsFance at

31/12/20
S7,373.37

300,745.90
0.00

14,425.71
2,225.00

6.250.SX)
0.00

4.165.&3 64,993.71

210.719.84
O.UU 4.1G5.00 r887.339.53

TUNDS
£

228,233
36,446
41,518
4,174

-5,000
-216,214

83,157

'' 371,726

r 20,608

2,041

0

0

394,376

TUNDS
£

14,611
36,427
42,019
3,364

-10,000
1,553

87,973

0

300,746

14,426

2,225

6,250

0

323,647

Notes:
:The QI Building Repairs fund are funds donated and grants made that are restricted to the 2018-19
Quinquennial Inspection and the associated repairs project (Ql). This fund was closed in 2020

The Major Projects Funds (BTP) is made up of various different funds including:
:the Major Projects Funds (BTP), the Building Repairs or Projects (BTP),
'the BTP Fundraising Campaign and the Prickwiilow Funds (BTP).

The Major Projects Fund (BTP) is a donation of £41.507 made in 2012. The funds are to be used for major
improvements not fabric repairs or running costs. The donor wishes to remain anonymous. Some funds were
; used betaveen 2012 and 2015 with the donor's permission. From 2015, the remaining funds were allocated to
I the BTP project. This fund was closed in 2019.

!The Building Repairs or Projects (BTP) is a donation of £13,000 made in 2014.7he funds are to be used for
building repairs or major projects but not running costs. The donor wishes to remain anonymous- From 2015.
; the remaining funds were allocated to the BTP project. This fund was closed in 2020

;The BTP Fundrsising Campaign funds have been donated sincethe start of the BTP campaign in 2018, and
I all funds are restricted to the BTP

iThe Prickwillow Trusts (BTP) comprise of three smai! funds from former Prickwiliowchuch which became part
'of St Mary's funds when the parishes were merged. These were closed by the diocese in December 2019 and
I the funds were transferred to St Mary's for use on the BTP.

I The CAP Debt Centre Fund is made up of two balances; the CAP Debt Centre which has funds donated by
ivarious churches, grant-givers and individuals to support the operation of the Ely CAP Debt Centre and the
! CAP Debt Centre for insolvency Fees restricted to helping individuais to pay insolvency fees,
'the donor of which wishes to remain anonymous.

Families Missioner2021 fund is made up of donations made specifically to be used for the costsof
|the families missioner post during 2021
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!l0c Endowment Funds

; Permanent Endowment Funds

I Central Board of Finance investment account-Market St Old School Fund
i Central Board of Finance deposil account - Market St Old School Fund

Expendable Endowment Funds
Trinity Hall Fund

TOTAL ENDOWMENT FUNDS

0
0

0

280,673

280,673

280,673

64,723
277

65,000

210,720

210,720

275,720

1. Trinity Hall Fund was established December 2003 following the sale of Trinity Hall Ely. The fund is restricted as to its use.
Charity Commission permission was obtained In 2015 to widen fund's objectives.
The balance was transferred to Expendable Endowment Funds in 201S.

;'2. Market St Old School Fund was established after the sale of a former school. The fund is restricted as to its use.
The Guardian Trustee (The Diocese of Ely) gave permission in 2015 to widen this fund's objectives.
These funds were transferred to Expendable Endowment Funds during 2021

11 ANALYSIS OF NET ASSETS

. lla Current year net assets

^Tangible Fixed Assets
I nvestments

Current Assets

^Current Liabilities
Non-current liabilites

I lib Comparative net assets

ilangible Fixed Assets
i Investments
Current Assets

Current Liabilities
;Non-currentliabilites

2021 2021 2021
Unrestricted Restricted Endowment

Funds Funds Funds
£ £ £

0
0

94,157 394,376'' 230,673
-5,000

0

89,157 394,376 280,673

2020 2020 2020
Unrestricted Restricted Endowment

Funds
£

97,973
-5,000
-5,000

87,973

Funds
£

0

323,647

funds
£

60,558
210,997

2021

2020

322,647 271,555

2021
TOTAL
FUNDS
£

0
0

769,206
-5,000

0

764,206

2020
TOTAL
FUNDS
£

0
64,723

632,617
-5,000
-5,000

687,340

\ 12. RELATED PARTf TRANSACTIONS

I During the year a total of £3,085.98 was paid to 10 Trustees for expenses In connection with their work for the church
'This was paid at a market rate and expenses only reimbursed on production of a valid claim.
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