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Background
St Jude-on-the-Hill is situated irr Hampstead Garden Suburb, London. lt is paft of the Edmonton Area of the Diocese of l-onclon
within the Church of England.

Governing documents
The Parochial Church Council (PCC) is a body corporate governed by two pieces of Church of England legislatiol, called
Measures. These are:

o the Parochial Church Councils (Powers) Measure 1956 as amended. This defines the principal function, or purpose, of the
PCC as "promoting in the parish the whole mission of the Church"; and

r the Church Representation Rules (contained in Schedule 3 to the Synodical Govemment Measure I969 as amended).

The PCC is also a charitr, registered *ith the Charity Commission (Charity No: 1 133988).

PCC membership
The Incurnbent (our vicar), the Churchwardens. the Lay-Reader and the representative on the Deanery Synocl are ex officio
members of the PCC. Others are elected or co-opted by the Annual Parochial Church Meeting (APCM) in accordance with the
Church Representation Rules.

During the year the following served as members of the PCC:

lncumhent

Churchwardens
Honorary Treasurer
Honorary Secretarv
Licensed Reader

The Reverend Alan Walker (Chaig (retired 31 December 2A21)
Posts vacant
Post vacant
Post vacant
Mr. Robert Chandler (retired l9 June 2022)

Representative on the Deanery Synod Mrs Elinor Delaney
Elected Members Mr David White (Vice Chair)

Mrs Jenny Eden (retired 19 June 2022)
Mrs Jessica Farmer
Mrs. Frances Price
Mrs Pam Yap (co-opted 9 March 2022 & elected 19 lune2022)
Mrs Susie Gregson (co-opted 9 March 2022 & elected l9 June
2022)
Ms tr-icole Alabaster-Berberian (co-opted 9 March 2022 & elected
19 lune 2022)
Mr Todd Alabaster (co-opted 9 March 2022 & elected 19 June
2422)

The PCC has a number of sub-committees that meet between fill meetings. The Standing Committee has the power to transact
the routine business of the PCC betr.veen meetings, subject to any directions given by the Council. It refers major decisions to
the full PCC.

In addition. sub-groups have been fonned:

. The l{eritage Project Steering Croup (restoration/renovation). chaired by David White, includes representatives of the
Hampstead Garden Suburb Trust and a number of professional advisers.

o Production of The Spire was suspended during the Covid-19 pandemic. Father Alan instituted a u,eekly newsletter during
the pandernic which lras continued. If the production of the Spire is reinstated. new or additional editorial assistance will be
needed.

o Guyana, under the leadership of Elinor Delaney, to support the Guyana Diocesan Association.

MemLrers of these groups are drawn frorn the PCC and the larger congregation.
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The full PCC held 3 meetings during the year (2020: 7 meetings). Meetin-es were impacted by the Covid pandemic during 2021
and rnost church affairs suspended during the lockdown, urgent business was dealt with via email resolutions. The APCM was
held online on 30 May 2021.

Appoitrtments and Retirernents
As follows:

o Pam Yap was appointed as the safeguarding officer on I 8 March 2021

r EIinor Delaney remains the one Deanery Synod representative. leaving orle vacancy.

The PCC would like to express its thanks to allwlro sened ori the PCC.

Objectives and Activities

Aim and Durpose
With the incumbent, the Reverend Alan Walker. the PCC has the responsibilio, of promoting the mission of the Church within
the parish of t{ampstead Garden Suburb. It also has responsibility for the maintenance of the church, church grounds. Vicarage
Rooms and other ancillary buildings.

Obiectives and activities
Our mission is to celebrate and communicate the Christian faith in the Anglican hadition.

Public Benefit
When planning our activities. we have considered the Charity' Commission's guidance on public benefit and, in particular, the
supplententary guidance on charities for the advancement of religion.

At St Jude's, we welcotne all parishioners and visitors to participate in our rvorship and provide opportunities for those wishing
to find out more about the Christian faith to do so. We offer baptism, confinnation, mariage and funeral services. We provide
pastoral care for people living in the parish.

Our magnificent Grade I Listed building is generallv considered to be Lutyens's finest church. It the only 20th Century church
in London to feature in Simon Jenkins' highly acclairned book, "England's Thousand Best Churches". We maintain our
beautiful building and, in normal times. open it to the public to enjoy on Sunday afternoons throughout British Summertime and
on Opett House weekend. The Vicar is pleased to w-elcome other visitors by arrangement and hosts visits from local schools
and colleges as part of their study of religion or arclritecture. The executive sumnrary of a report on the Churclr commissioned
and paid for by Historic England in 2015 opens with the sentence: "St Jude's Church is a building of national significance and
is decorated with one of the most important and extensive schemes of early 20th century wall paintings in the country." Of
course, normal visits to the Church have been severely restricted b1.' Government restrictions during the pandernic.

St Jude's has a lorrg-standing strong music tradition with organ scholars from The Henrietta Banrett School using our
maruellous Father Willis organ for lessons and practice. Many organ scholars who have trained at St Jude's have gone on to
organ scholarships at eminent universities and nrany fonner choristers have become professional singers. In 201 4. the PCC
launched a choral scholarship programme offering four scholarships to train voung singers between the ages of l6 and 20 in
eachofthenrainchoralparts(oneeacliofsoprano,alto,tenorandbass). Underthisscheme.thechoralscholarsareintroduced
to a wide range of church music which helps those of them who wish to apply for choral scholarships at various universities.
More recently the scholarships have been shared by two part-time scholars, with a view to attending alternating weeks (and
together for all festival services). to enable scholars to be able to balance the commitment required to the sclrolarship
programme u,ith their academic studies and other music commitments. This has also enabled the scholarship programme to
benefit more young people. We are supported with these scholarships by the Ouseley Church Music Trust which has provided
grant funding that will meet one third of our costs over three years.

We also support the Proms at St Jude's (which raises money for Toynbee Ha[[ and The North London Hospice through an
annual musical and cultural festival) through the energy and vigour of our members and that of the wider community (of all
faiths and none). The church is regularly let to recording and television companies due to its excellent acoustics and beauty.
The ChLrrch Rooms are also used for activities run by external organisations within our community. The money raised fronr
lettings of the Churclr and Church Rooms helps us to meet the costs of running the church, including the high costs of
maintaining this wonderfu I bui lding.

We celebrate the diversity of faiths within our colnmuniqz and have a strong relationship with the local Jewish corlmunity. The
Central Square Minyan worships weekly in the Church Rooms and contributes to our Harvest collections of goods made for
Horneless Action in Barnet. St Jude's participates in the London Open House weekends each year.
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Achievement and Performance

Electoral Roll

The number on the Electoral Roll rvas l2l at the time of the APCM in May 2021. (1212020).

Church Attendance

Vicar's Rerrort

We were open every Sunday for the 1030 service. Attendance for Sunday service continued to be impacted by Covid averaging
43. Christmas attendance 125, Easter 76. The Sunday ser,rices were recorded and uploaded online (YouTube) and via the
parish newsletter for those unable to attend. We continued recording the services until 26 December.

Mill Hill sclrool discovered St Jude's as a carol service yenlle.

There were two confirmations and one baptisrn in 2021.

Home communions rvere made" when possible. including a few from other local churches which remained closed. The
Vicar received ad lioc visitors' -qroups.

We had a monetary rather than produce han est collection for Homeless Action Bamet. We continued to collect for the Child's
Hill food bank.

Covid saw a small increase in the number of casual callers at the vicarage.

Services were conducted in line rvith Church of England Covid policy, guidance and recommendations: With rnask wearing
encouraged and socialdistancing maintained through the continued spacing of chairs and furniture.

-fhe 
church featured in the Lutyens Anrerica programme.

Fr Alan Walker retired on 3l't December. with a service early in the New Year used to give him and his f-amily gifts and a
formal thank you for their 26 years devoted service to the parish.

Reader's Report

St Jude's has one licensed lay Reader. Bob Chandler, who has pennission to officiate at the Church. He reads the gospel,
preaches, and administers the chalice. In addition, he was responsible for co-ordinating teams of chalice administrators and
intercessors. With the restrictions imposed by the pandemic, the activities that he would normally co-ordinate were suspended
for most of 2021. Since restrictions were lifted, illness has prevented him frorn fulfilling those duties.

Readers and Sitlesmen

The role of the readers is to read the first two lessons (Old Testament and New Testament) each Sunday. Two readers read
each w'eek, meaning that each reader reads approxirnately once every two months.

Sidesmen are responsible for setting up the church before the Sunday Eucharist (for example by preparing and pLrtting up the
hymn boards) and welcoming the congregation. handing out hyrnn books and sewice sheets as well as showing visitors where
to sit. Five of the sidesmen also act as 'starred sidesmen' as we have no Church Wardens at the moment. This means they have
additional responsibilities for the smooth running of the service, including organising volunteers to take the collection and to
carry' up the elernents in preparation for the Eucharist.

Tlre sidesmen are formally appointed by the PCC at the APCM.

Jenny Eden organises the rotas of the readers and sidesmen. though these duties were curtailed from January 2021 due to the
restrictions caused by the health pandemic. As noted above. these rotas resumed fi'om September 202 l.
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Safeguarding Policy

The PCC reviewed the Safeguarding Policy and re-endorsed the u,'ider Diocesan policy that encompasses vulnerable adults as

rvell as children. We are committed to ensuring that our church and its community is a safe and welcoming place for all
members of the comrnuniry*.

The Safeguarding Officer consults with the Safeguarding Team, where necessary and promptly repo(s any dialogue to the
PCC, within the bounds of confidentiality. No incidents were reported in2021.

The PCC and the Safeguarding Officer have taken steps to ensure that the lessees of the Church Rooms have a suitable
Safeguarding Policy and tlrat all agencies who hire the church are furnished with and agree to the church Safeguarding Policy.

An accident book is maintained to record any accidents occurring on the premises.

Church Magazine

The Spire is the magazine of St Jude's church. The publication would be published two or tlrree times a year under normal
circumstances. Its aims are to reinforce our sense of community and to communicate the Christian faith. both within the parish
congregation and the wider community, a key element in our rnission statement.

The Spire was not produced in 2021. Each week during the pandemic, the Vicar has sent out a weekly new-sletter via email.
There are now over 100 subscribers. The use of the weekly newsletter is continuing arrd with the Parish now in an interregnum,
there are no current plans to restart publication.

Comm unication and Publicit_v

Alan Walker has conrrnunicated rvith Parishioners via a rveekly newsletter througlrout 2021. The Covid-19 pandemic
effectively enforced this change. Since his retirement at the end of December 2021, the newsletter has been produced by Elinor
Delaney and Roger Wilson, the part-time church administrator.

Junior Church

Junior Church has been suspended during 2021 and has not restarted.

Flower arrangers

The year has of course been as strange for the Flower Rota as for everyone else. The Church was closed again during
lockdorvn. Since re-opening in September, an arrangement of flowers has been provided each week, although we have kept it
sirnpler than usual in keeping with the shofter service. Members of the rota have tried to provide flowers from their gardens
whicli of course cost less. The PCC would Iike to thank all the rota for being so flexible and inventive during this difficult
year. We are always eager for more members

Coffee rota

Coffee and refieshments were not offered during 2021 under the Covid- 19 rules.

Deanery Synod Report

The Vicar and Elinor Delaney represented St Jude's on the West Deanery Synod in 2021 .

Stewardship

There were 2l regular contributors to the Stewardship Scheme at St-Jude-onthe Hill for the calendar year 2021. Gift Aid
should enable us to claim tax on contributions from approximately 80% of members but the collection process has stalled. This
has meant St Jude's has had to write offamounts accrued in Gift Aid prior to tax year 2A17118, and under the 'Gift Aid Small
Donations Scheme', prior to 201912A. The amounts written off in 2021 total f,5.384.
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The Church of England's Parish Giving Scheme has continued to assist in ensuring that the Gift-Aided giving is efficient. We
have since written to all the regular donors who are cumently paying directly to the TSB Stewardship account asking them to
switch to Parish Givins.

Church Rooms

The Covid-19 pandemic has nreant that St Jude's has not received the full rent due under the lease during 2021. The PCC have
taken a pragmatic view and allowed the Central Square Minyan to defer those poftions of the quarterly rent they have been
unable to fund. The situation continued until the September 2021 rent quarter's payment when St Jude's received its full
quarterly rent. St Jude's and the Central Square Minyan have agreed an informal lease extension with both the Diocese's and
Hampstead Garden Suburb Trust's consent whereby the deferred rent will be paid over during this period. In addition. St
Jude's has secured the consent of both the Diocese and Hampstead Garden Suburb Trust to a formal 10-year extension of the
lease on the same terms but with a mutually exercisable break clause at 5 years. This should secure St Jude's income from the
Church Rooms through to 2035.

Church Fabric

Whilst the Covid-19 pandemic has meant that the Church has had less wear and tear this year, the PCC has found it has needed
to continue with its regular programme of maintenance which includes:

o Maintaining the sound system
o Cleaning the gutters
o Replacing faulty larnp fittings and bulbs as required.
. Upkeep of the grounds
. Servicing the blorvers and hurnidifiers for the organ
o Tuning the organ
o Testing the lightning conductor
. Sen.icing the boiler
o Servicing the fire extinguishers
r Further repairs to the basement lavatories
r Servicing the intruder alarm
r Maintaining and certifuing Gas and Electrical Safery* checks

St Jude's was supported in its application for a Culture Recovery fiurd grant under the National Heritage Lottery Scheme which
enabled St Jude's to complete some rlon-essential works on the electrical installation together with investing in Covid- l9
protective measures to suppolt the church's hirers. The grant also enabled St .lude's to extend its Wi-Fi coverage from just the
Choir Vestry to the whole of the church interior.

The Restoration of the Church

As we reported last year. work to restore the building is being camied out as funds permit. During 2021, St .Iude's was able to
restore the brick tower under the Spire. A fundraising campaign rvas launched to coincide with the scaffolding being erected on
the tower. The works were complicated by a discovery of a structural flaw in Lutyens' design of the tower which greatly
increased the costs of the works. Thelvorks, including administrative overheads cost a total of f305,111 and was funded as

fof lows: f.67,486 in Voluntary donations by Parishioners and Supporters (including recovered Gift Aid) , f74,405 from Historic
England, f30,000 from Flampstead Garden Suburb Trust, f 10,000 the Harnpstead Garden Suburb Residents Association;
[20,000 grant from the Diocese of London; f.5A,629 in recovery of VAT under the listed places of worship grant scheme; a
loan from the Diocese of London f20,000; transfer of funds from St Jude's restoration reseryes L25.666 and f6.925 from
general funds.

The tou,er is now stronger than when it was first built and the new weatherrrane has finally been installed at the top of the tower.
Whilst these works were underway, advantage was taken of the scaffolding to effect other repairs including a longstanding leak
from the Lady Chapel roof. The cracked masonry to the east of tlie South windorv was replaced as w-as the entire bell rope
mechanism. St Jude's is hugely grateful for the support it has received from the grant giving bodies and the local community.

St Jude's had intended doing work on the drains during 2021 but that work has been deferred to 2022 when work started in the
first quarter.
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Guyana Diocesan Association 56GDA'

As we reporled last year. the GDA has been wound up. The pandemic had prevented St Jude's from sourcing alternative
arrangements to rnaintain our connection with Guyana. A suitable alternative recipient of the funds held for the GDA is being
sought with nerv leads being pursued in2022. (The funds {-597 are being held in a restricted reserve fund).

Church Lettings

The church continues to be regularly rented for rehearsals, recordings and filming. This has only been possible thanks to the
Vicar's willingness to look after the hirers, ensuring all Covid-19 protocols were adhered to. The 2021 annual Proms at St
Jude's concerts in tlre church were held but with socially distanced seating because of the Government's Covid- l9 restrictions.

There were 27 bookings during 2021 ranging from one day to tu'enty days (2020: 3 I bookings). The annual fee income
of f56,741 (2020: f39.i75) was up from the previous -vear. mainly due to an increase in the charges. At least 4 bookin-es were
cancelled, causing a lost income of [10,900, although a small number of these hirers did rebook. There were 83 hire days
in2021 (2020:71 days). Theaveragedailyhirerateincreasedfromf550tof6S0. Astherearemanydifferenthirers,therisk
of a rnajor downturn in our lettings is redtrced. lncome tbr the first quarter of 2022 has been considerably up on last year.

Key to the success of our bookings are the wonderful booking team volunteers who usually open the church, meet and greet the
hirers and help them with any problems they may have. It cannot be stressed enough how important a lovely welcome from a
volunteer is to the whole hiring process and often messages received after a hire specially mention lrow the rvann r.velcome and
helpful attitude have enhanced tlreir time in the church. The time our volunteers give is therefore of great significance to the
income the church receives. Many hirers comment on this. As we open up again after the pandemic please consider if you might
be able to help in this way and have a chat with Susie or one of the members of the booking team. Without an incumbent living
in the Vicarage, there may be more call on volunteers' time to help open and close for ad hoc access. The PCC would like to
thank all those rvho form part of the booking team: Antonia Clayden, Elinor Delaney, Sara Gibbins. Anthea Davidson, Kathy
Cunnold, Alan Walker, John Wheeler, Parn Yap and Roger Wilson.

Music at St Jude's

Music has always been at the heart of the liturgy at St Jude's. We have a magrificent Father Willis organ and" as our church is
situated next door to The Henrietta Barnett School, we established a formal musical educational link with the school in 2004
rvith the provision of organ scholarships. This scheme has been a great success with many of the holders of the organ
scholarship pursuing organ playing and music as a career. Our scholars have gone on to hold music scholarships at Merton"
Hertfbrd and University College, Oxford, Gonville and Caius College. Canrbridge.

We have a new organ scholar, Jennif-er Jin and she is currently studying for grade 8 organ. Our most recent fonner organ
scholar, Jocasta Bird is completing her first year as organ scholar of University College, Oxford. She returns regularly to play at
St Jude's. Anna Steppler (organ scholar 2008-2010) is nou,studying organ for a Doctor of Musical Arts degree at Cornell
University, New York.

ln addition to the organ scholarships, we now offer up to eight part-time choral scholarships with up to two voices fbr each part
to allow scholars to balance their commitments to this programme with their other academic and musical commitment.

We are very pleased that in 2017 the Ouseley Church Music Trust awarded the clrurch a grant to cover one third of its costs
from the choral and organ scholarships over the following three years. The cost of tuition for tlre organ scholarships is further
shared with The Henrietta Barnett School and the parents. We intend to apply for a further Ouseley Trust grant and we hope
that the success of the scheme so far, will lead to an award from that trust.

The presertce of this core of choral scholars rvithin our choir further encolrrages and supports additional youl'lg people to sing
with us. We believe in opportunities for all and, whilst we have just a small nurnber of choral scholarship positions, this
programme enables us to enhance the sight-reading capabilities and performance standard of all singers in our choir.

The choral scholars' role includes supporting the junior singers in the choir as well as performing regularly as soloists in our
rveekly sung Sunday Eucharist and at our festival services.

We have already had successes with the new choral scholarships: our former choral scholars now hold choral scholarships at
Merton College, Oxford. Trinity College, Cambridge and Queen's, Jesus and Gonville and Caius College, Cambridge. Our
current choral scholars have choral award offers and places at Merton College, Oxford, Trinity College, Carnbridge and
Manchester University.
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The choir has emerged from the pandernic stronger than ever. With 5 permanent choral scholars and l0 adult mernbers. the
clroir is now singing more challenging repertoire and in2022 completed a successful sequence of Holy Week and Easter
services.

Financial review for the year-ended 31st December 2021

Summary

In202l St Jude's generated an overall net deficit of (f4,912) of which (f.53,420) was a restricted Funds deficit and f48,508
Unrestricted Funds Surplus. After the transfer of Unrestricted Funds to cover the deficit in the Restricted Tower Repointing and
Restoration Fund and the write off of a small accrual and accrued income from some unrecoverable gift Aid, the overall net
lnovement in Funds was a f,9-570 deficit.

Two new Restricted Funds were set ry in 2A21 .

The Tower Repointing & Restoration Fund tracks income and expenditure for the repointing of the brickwork on St Jude's
Church Tower. The summary of income and expenditure are shown in the report on the Restoration of the ChLrrclr above. Once
any final donations and costs are reconciled this f'und u.ill close. Any additional contributions will reveft to the Restricted
Restoration Fund in line with the appeal's advertised aims. It is hoped to recover further Gift Aid on direct donations and to
close the costs of this project with a plaque with the names of those who gave so generously.

At the end of the year. this fund's costs and income balanced w'ith an outstanding liability for the f20,000 loan from the
Diocese of London to be covered by f'uture General fund-raising activities. This loan is to be repaid over 25 months starting in
August 2022.

The Cultural Recovery Fund tracked a prescribed set of general parish running costs incurred over a three-month period (April
to June 2021). Detailed costs estimates were identified and payments of I25,500 received frorn the UK Government's l{eritage
Fund. This has given the parish financial necessary reliefin managing increased costs and reduced revenues caused by the
social restrictions imposed under the Covid-19 health pandemic regulations. 'Ihe grant was fully' allocated to expenditure
approved within the terms of the grant application.

The PCC increased the hours of the part-time parish adrninistrator in July 2021 from six to twelve hours per week adding, day
to day visitor management, parish communications and an expanded bookkeeping role into the duties. Adrninistration costs in
2021 were f7,492.

Income

Income from Voluntary Giving

General (Unrestricted) Income tlrrough the Parish Giving Scheme (PSG), plate collections, donations remained closely in line
with the previous year at f28.757 (f29,492 in 2020). In addition. the Parish received a legacy donation of f2,000.

Gift Aid: The ditficulties of obtaining login details for the nerv stewardship recorder mean that the PCC has not been able to
submit directly given Gift Aid (CA) or Gift Aid Small Donations Scheme (GASDS) claims since 2016. The PCC has now
urgently requested that stewardship donors transfer to the PGS to mitigate tlre ongoing issue that this causes. We have also had
to w'rite off Accrued lncome from retunrs of GA prior to 2017 and GASDS prior to 2019 (totalling f5,389), as such backdated
recovery is not permitted under the HMRC rules. With no resolution of this issue any such income has not been accrued within
the Parish Accounts since 2020. However, the automatic collection of Gift Aid on consenting donations made though 3rd parry
agency's such as PSG, and Virgin Money Giving this year for the Tower Appeal, means that the accounts do reflect some gift
aid income.

2021 saw significant voluntary income to Restricted Funds totaling f278,291of which f252,472 was for the Tower Repointing
and Restoration Appeal.

While restricted in use tlre Cultural Recovery Fund, created to support charities through the Covid pandemic, increased
available income by f25.500 and was used to offset a range of general overheads. This fund has significantly helped manage
parish funds as we look to the future and recover from period of lower revenues and higher running costs.

The remainder of Restricted Income was from collections for 3rd parry charities, and a small ongoing donation to the Centenary
Fund.
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Income from activities for generating funds

The income from Church Lettings as repofted above were above the average for recent years. Due to price increases and the
demand for bookings to make recordings becoming stronger in the last quarter as the gradual lifting of Covid restrictions
allowed such controlled activity', while live performances remained restricted by Covid regulations.

Lettings of the Church rooms generated f.19,718 (f 18,506 2020) net of the rent share payable to Hampstead Garden Suburb
Trust and of the annual ground rent payable under the lease (f 5 per annum).

Other fundraising events such as Fairs and Coffee Momings were curtailed by Covid lockdow'n restrictions.

lnvestment Income L206 (f.167 in 2020)

Incoming resources from charitable activities
f.1 .47 4 (f 823 in 2020) these being parish fees for baptism, funeral and memorial services.

Other income
f.13,336 (f 1,91 I in 2020) This sum includes an insurance claim on invoices incurred following a basement flood at the end of
2020, backdated recovery of overcharged VAT on some utiliry bills and refinds frorn corrections to invoice payments.

Expenditure

Costs of generating funds General f,6.353 (f4,3 87 in 2020)

Church Bookings incur costs of [2,530 for the Chr:rch Bookings Manager's contracted fee and bonus, other sundry costs such
as additional cleaning. and in 2021 provisions to meet Covid requirements.

Since 2012. a booking manager's bonus has been pay'able due to the significant levels of church lettings achieved. The bonus is
10% of letting income over f25,000 over a financial year. Plans to spread payment of this bonus into rnonthly instalments
during 2021 were not realised.

Cost of Mission and Charitable Activities [.4A0.697 (f99,869 in2020)

Of w"hich:

Cost of unrestricted funds

f72,'160 (f98,915) in 2020) General Costs in 2021 have been significantly relieved by the Cultural Recovery Fund Grant (see
below) without this fund the like for like cost of general funds in 2A21 rvould have been f98,26A.

Cost of Restricted Funds f327 .936 (f695 in 202A)

"fhe Tower Repointing and Restoration Fund: fhe bulk of the costs of restricted funds relate to the repairs to the brick tower
underthe spire (details of which are repofied above) . The loan from the Diocese tow'ards these costs is interest free and will be
repaid from general parish funds in 25 monthly instalments starting in August 2022.

The Cultural Recovery Fund Grant (f25,500) This grant was fully utilised in extending the Wi-Fi system into the church
for tlre benefit of all users, the provision of hand sanitizers and barriers and cleaning equipment to meet covid management
requirements for all users, covering St Jude's utility bills, insurance and IT costs, the fees for contracted servicing, maintenance,
repairs. administration costs and wages, in the period of Apri I - June 202 I .

Ouseley Church Music Trust Fund
This grant, which was originally spread over three years but delayed by the pandemic. was mostly utilised during 2021, f 1 15

remains. The grant has been used to offset the choral scholarship costs and given the success of the programme) we hope to
apply for a further grant in 2022.
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Ministry
By agreement with the Diocese and because of the effects of the pandemic, we reduced our contribution to the Diocesan
Common Fund to f 12,000 in 2021. Statutory fees due to the diocese for 202 I t I 36 in respect of funeral services held at the
church and Crematorium.

Incumbent's expenses . f2.460 (.f2.230 in 2020) No locum u,as used in 2021

Costs of serwices

Music costs were I,12,488 in202l'. Of which choir scholarships rvere 13,137, a third of which was funded by the Ouseley
Church Music Trust; other Choir costs include the Organist fees, paid professional voices for a few key services, and RSCM
annual subscription.

Sanctuary and Church Flowers costs remained low'but increased with renewed activif-v- in last Quafter i395.

Utilities f 8,889 (f7 ,296 in 2020) The increase due to the significant increase in energy costs in the last Quarter of 2021just as

existing contracts expired. Although a charitv, the Church is not protected by the UK government's domestic price cap
schemes; despite the Parish's best eflorts to decrease usage and to seek the best available rates wherever possible, energy costs
are expected to rise significantly in 2A22. St Jude's is very grateful to Andy Miller for his work in this regard.

Charitable giving included giving of the collection plate to Homeless Action Barnet (Harvest t245); the Bishops Discretionary
Fund (Confirmation Service f45): Christian Aid (an Accrued payment f 119) for Lent lunches in 2020 and 1200 from the
vicar's discretionary firnd. Other usual charitable fundraising events were curtailed by Covid restrictions.

Social and catering costs- None in 2021.

Administration costs include
Parish Adrninistrator cost *'as {1.492. ({.1,264 in 2020) The increase due to only a parlial year of administrator salary in 2020
and the increase in hours worked from 6 to 12 hours per week from July 2021.

Administrative costs f 1 1,750 ({1,222 in 2020) includes: office stationery. extending the Wi-Fi system into the Church (funded
by the Cultural Recovery Fund Grant) our website, IT Support contracts, parish advertising and marketing.

Upkeep of the Church Grounds f3,981 (r3,036 in2A2$ last year being impacted by reduced time due to lockdown restriction.

General Cost of Church maintenance f23,216 (115,439 in 2020) In addition to regular maintenance activity these increased

costs included the correction of issues found following rviring cerlification checks, replacement of some pumps to reduce the
risk of further basement flooding.

Regular Church cleaning f.l ,999 (t 1.920 in 2020).

Costs of running the Church Rooms rernain low,. They now reflect just insurance costs f 1,069 (f875 in 2020) which are

recharged to Central Square Minyan who use the building and ground rent, f5 per annum payable to the Harnpstead Garden
Suburb Trust.

Costs of running the vicarage rooms L2,115 (f.6,914 in 2020). The PCC, being concerned about the high costs of running these
roorns, asked to return them to the Diocese. Delayed by the Covid- 1 9 pandemic. this finally happened for the Top Flat on 3 1

March 2021. The 1 st floor rooms rvill be retumed to the Diocese at the end of March 2022.

Reserves Policy

It is PCC policy to maintain a balance on unrestricted funds excluding the balance attributable to the Fixed Assets (if possible)
equal to approxirnately three months' unrestricted payments, to smootlr cash flow fluctuations and to cover emergency
situations that may arise from time to time.

At the end of 2021 unrestricted liquid reserves (after allowing for future liabilities) amounted to f 10,806 (f 19,909 in 2020)
Despite the relief from the Cultural Recovery Fund, generous local donations and grants toward the Tower Appeal, the Parish's
financialreserves have reduced, and general fund liabilities have increased. It is not intended to reduce the reserve significantly
Lrelow the level equivalent to approximately three nronths' unrestricted payments and the PCC works hard to maxirnise its
income despite the challenges.
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lt is our policy to invest funds not required for day-to-day expenses with the CBF Church of England Deposit F'ur-rd.

Legacies Policy

The policy of the PCC is to use legacies to help fund significant development projects in the parish. w'hether related to
buildings. equiprnent or people. As circumstances change over the years, it may not be possible to fulfil specific donor requests,
so church nrernbers are encouraged to leave legacies for the general purposes of the parish. The PCC will discuss with executors
the most appropriate use of any legacy in the light of current projects and the donor's knorvn interest in the church (e.g.

children, music, build ings).

Risk Management

l. Financial risk
Large unpredictable risks, which can be insured, are shared with the Ecclesiastical Insurance Group.
Predictable, large but uninsurable risks identified include:

e Failure to make the minimum contribution reqLrired to the London Diocese. The cost of tlre major structural repairs to
the Church Tower caused the PCC to further reduce the level of its contributions to the Common Fund 2021 .

o Failure to maintain the structure of the church building and grounds to an adequate standard. St. Jude's is a Grade I
listed building and general day-to-day maintenance requirements of both church and grounds are difficult to predict and
expensive to complete. The church is on the "Historic England at risk" register, the resenres curently held, together
with the recurring grants from the Hampstead Garden Suburb Trust. are helping to address the issues. The challenges
of the repairs to the torver in 2021 have delayed further building restoration works. and furtlier grants will be sought.

o The risk of fraud. Allcheques and online payments require 2 signatories. The bank account is regularly reconciled and
action has been promptly taken r,v'here third party cliequelbank fraud l-ras been identified.

. Cash levels might not be sufficient to meet expenses as they fall due. The PCC has made significant efforts to improve
its financial stability and arangements rvith the Central Square Minyan and the Hampstead Garden Suburb Trust had

allorved it to reduce its dependence of Church lettings (u'hich can be unpredictable). Despite the unpredictability of
church lettings, the tireless efforts of the Bookings Manager and her team have significantly increased the cor"rtribution
of church lettings to the PCC's funds. However. the impact of recent urgent repairs and a change in the policy for
making grants by the Hampstead Garden Suburb Trust in respect of the church rooms rental have impacted cash

balances and will affect cash flow going forw'ard. Accordingly, cash levels require monitoring to ensure that every day
expenses can be met. While day to day booking keeping is now managed by our administrator; With no current
Treasurer the PCC has sought guidance frorn the Diocese and continues to seek third partv support flor its future budget
planning

Minor, low impact financial risks are absorbed within nonnal expenditure.

2. Reputation Risk
The PCC is committed to positive, constructive dialogue with all parties having an interest in its decisions and activities.

Botli the church and church roorns have been made available and are used regularly for a diverse range of events and
activities, to raise the profile of the church beyond its worshipping members and to make a positive commitrnent to the
broader comrnuniry.

3. Compliance
The PCC is conscious to erlsure that it meets all its compliance requirements. To this end it regularly reviews and responds

to information from Diocese, conscientiously completes its annual returns to Diocese and Charitv Commission and ensnres
policies for safeguarding all the vulnerable members of our community as well as Health and Safety Regulations and Data
Protection requirements are regularly reviewed and monitored.

4. Operational Risk
Failure to fill vacant positions in a timely manner may impact our ability to cover curent operational requirements. ln 2020,
the PCC recruited a new pafi-tirne Parish Bookkeeper I Administrator to support the volunteer members of the PCC in
maintaining the financial accounts and assist in day-to-day administration within the parish. This w'ill help ensure the
energies of the PCC and wider volunteers are focused effectively and, it is hoped, rvill encourage and enable further
volunteers to take on crucial responsibilities, including that of filling the currently vacant roles of Churchwarden, Honorary
Secretary and Honorary Treasurer.

5. Dwindlingcongregation

L1,
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'I'he PCC is conscious that its future depends on growing and strengthening its membership. Strategies are being developed
and follorved to strengthen existing membership and to increase the congregation.

Trustee expenses

The Vicar is reimbursed for all expenses reasonably incurred in the performance of his duties.

No trustee received any payment of expenses, other than reimbursement of proper expenses of the church.

Approved by the PCC on 24 luly 2022 and signed on their behalf by

The fottowittg 1 I Pages .shov,ing the Statement of Finmcial Activities , Balance Sheet and Jtlotes to the -4ciounts fornt part of
this Annual Report and Financial Stotement.

D White (PCC Vice-c
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Independent Examiner's Report to the members/trustees of St Jude-on-the-Hill,
Hampstead Garden Suburb, Parochial Church Council

I report on the accounts for the year ending 31st Decernber 2021 lvhich are set ollt ot.l

pages 14 to 22 ot- St Jude's on the Hill's Annual Report and Financial Statements.

Respective responsibilities of the Trustees and Independent Examiner:

The charit-v's trustees consider that an audit is not required for this year under section
144(2) of the Charities Act 20i I (the 201 I Act) and that an independent examination is
needed.

It is my responsibility to

- examine tlre accounts under section 145 of the 20i I Act:

- Follow the procedures laid down in the General Directions given b,v the Charity
Commissioners section I45(5Xb) of the 201 1 Act; and

- state wliether particular matters have come to my aftention.

Basis of Independent Examiner's Statement

My examination was carried out in accordance with the Ceneral Directions given by
the Charity Commission.

An examination includes a review of the accounting records kept by, the charity and a
comparison of the accounts presented with those records. lt also includes consideration
of any unusual items or disclosures in the accounts and seeking explanation from the
management committee concerning an1'such rnatters. The procedures undertaken do not
provide all the evidence that would be required in a full audit, and consequently I do not
express an audit opinion on the accounts.

Independent Examiner's Statement

ln connection with my examination, no matters have come to my attention:

1) which gives me reasonable cause to believe that, in any material respect,
the requirements to keep accounting records in accordance with s. 130 of the 201 I
Act; or to prepare accounts u'hich accord with these accounting records have not
been met: or

2) to which, I my opinion, attention should be drarvn in order to enable a
proper understanding ofthe accounts to be reached.

Dated this 13th day of July, 2022

John Graham

Independent Examiner

5tr Sunningfields Road
LondonNW4 4RA
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Statement of Financial Activities

For the period from 01 January 2021 to 31 December 2(21

\otes

2 Incoming resources

lncomirc rcsources frorn generated lirnds

2& Voluntan'income

2b Activities for generatirrg iunds

2C lnrestrnent income

2e Incoming resources fiam charitable activities

2f other ilco,ning rcsources

Unrestricted

funds

i) )11

76.6 I 9

208

| .47.1

I i.lt6

Designated

funds

Restricted

lunds

178,29 I

Endowment

funds

Total Prior lear
funds total funds

3 1 0"502

76.619

208

t.4'7 4

I 3,336

29,.19l

57.714

I 6r)

1.911

Total inrome

3 Resources ased
Cost of generatirrg frurds

3 a Co.t nl'g.n".ating voluntary, incorne

3& Fuudrarsing trailing cost ofgootls sold and other costs

3 b Charitable activities

123,848

) \1q

72,'16t

278,291

1.104

2.670

1r7 qt7

402,119 90,129

3,684

).610

'100.697

4,387

99.870

Total expenditure 75.1+0 331,71 I 407,051 104,251

Net income / (expenditure) resources before transfer 48,508 (s3,420) (4,912) (14,r28)

5 Transfen
Gross rarsfers between f'unds - in

Gross transfers between funds - ou1

7 [hher recognised guins / losses

CaiIs losscs on i[\esilner]l a]5cts

Gains on revaluation, lixed assets, chritl's oun use

4,346

{56,987)

(4,e6e)

140

56,987

(4,346)

6 t,3i3
(6 l,li3)

ill
(4.969)

311

Net movement in funds

Reconcilidion tflunds

(9, r02) 311 (77e) (9,s7 r) (13,989)

Total funds brought foruard J5-^t-r t 3?t,072

Total funds carried forward 10,m7 269]43 34,532 3f4501 324,072

The notes on pages 16 * 23 form part of these accounts.

74

19,909 268,832 338,061
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Balance sheet (Church of England)

As at: 31 December 2021

Fixed assets

6 Tangible assets

7 Investments

8 Current assets

Dehtors

Cash at hank and in hand

9 t,iabitities

Creditors: Amounts fhlling due in one vear

Net current assets less current rirliuti.,

'fotal assets less current liabilities

9 t.iabilities

Creditors: Amounts f'alling due after nrore than one year

Total net assets less liabilities

Represented by

Ijnrestricted

Unrestricted - General fund

Designated

Designated - Celtral Lleating luncl - designated

Designated - Investment

Desiguated - Propeq' Revaiuation

Designated - Renovation Pro.ject - designated

Restricted

Restricted - Centenary fund

Restricted - Other sundry restricted

Restricted - Renovation pro_ject

Restricted - Sanctuary fund

Restricted - Starmer fund

Restricted - Tower Repointing & Restoration Fund

Reslricted - Vicar's Discretionary lund

Restrioted - Cuhural Recoven, Fund

Restricted - Guyana

Restricted - IIGST lund - project

Restricted - Ouseley Church Music Trust

Funds of the church

The notes on pages 16 *23 form part ofthese accounts

As at Jl/12/2021
s

250,000

2,482

As at3L/1212420
f

2s0.000

) t'1)

252.482 )it t7:)

62,088

60.220

I t.042

78.770

r 22_308 89.812

44.288 t7,9r2

78,019 71,900

330,501 324,012

l 6.000

Jl4"50l 324$12

r 0.807

,+,01I

2..182

250.000

12"650

2.t7 |

(60)

23.071

2,1 35

5.000

0

1.591

0

598

(70)

il5

19.907

.1.0t I

2,t73

250"000

I 2.650

2.14t

60

x.a7t
2.135

5.000

1.791

I ,133

314501 324.$72

PCC on 24 July 2022 and signed on their behalf by

M D White (PCC Vice-chairman)
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lYotes to the Accounts
l. Basis of Preparation

The financial statements have been prepared in accordance with the Church Accounting Regulations 2006 together with
applicable accounting standards and the SORP 2015 (FRSSE). They have been prepared under the historical cost
convention except for the valuation of investment assets, u,hich are shown at market value. and the Church Rooms, which
are shown at a prudent estimate of their current market value.

The accounts include all transactions, assets and liabilities fbr rvhich tlre PCC is responsible in law. They do not include the
accounts of church groups that owe their main affiliation to another body or those that are informal gatherings of church
members.

Accounting policies

General Funds
General funds represent the funds ofthe PCC that are not subject to any restrictions regarding their use and are available
for the general purposes of the PCC. Funds that the PCC chooses (but is not obliged) to designate are regarded as

unrestricted.

Restricted funds represent donations or grants received for a specific object or invited by the PCC for a specific ob.iect. The
funds may only be expended on the specific object for which they were given. Any balance remaining unspent at the end of
each year must be carried tbnvard as a balance on that fund. The PCC does not usually invest separately for each fund.

Income
Voluntary Income and Capital Sources
Receipts are recognised gross in the month in which they are received. No account is taken of pledged income until the

pledge is fulfilled.

Other Income
Rental income from the letting of church premises and frorn the Church Rooms is recognised rvhen the rental is due.

Income from Investments
Dividends are accounted for u'hen due and payable. Interest entitlements are accounted for as they are accrued.

Gains and Losses on Investments
Realised gains or losses are recognised when investments are sold. Unrealised gains or losses are recognised on

revaluation on 3 1't December.

Tax refunds

Tax refunds are recognised when the incoming resource to which it relates is received.

Donated goods and services

Where the value of any donated goods received by the PCC are capable of being measured reliably, then such donated
goods are accounted for when they are donated. As it is not practical to reliably measure the contribution of volunteers, no
recognition is made of these donated selices in the accounts.

Expenditure
Expenses are recognised when incurred; the Common Fund recognised when due. Refunds, when received, are treated as

reductions in costs incumed, not as income. At the year-end, any amounts intended for the common fund but unpaid at 3l't
l)ecember would be provided for as an operational (though not a legal) liability and wor-rld be shou,n as a creditor in the

balance sheet.

Fixed Assets
Consecrated and beneficed property- of an.v kind is excluded frorn the accounts by Section 10(2) (a) and (c) of the Charities
Act 201 1 . All expenditure incured during the year, on consecrated or beneficed buildings is written off in the year
incurred.

The church rooms are included in the accounts at a prudent estimate of their cument market value. The PCC currently hold
these rooms on a long lease with an original tenn 999 -vears. This valuation therefore represents an estimate of the amount
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tlrat could be raised on assignment of the lease to a third party, allowing for any associated charge or deduction attributable
to the freeholder, the Hampstead Garden Suburb Trust.

Other fixtures, fittings and office equipment
lnd ividual items of equiprnent w'ith a purchase price of f 1 ,000 or less are written off wlren the asset is acquired.

Items with a purchase price greater than f 1,000 are included in the accounts at cost less depreciation. Depreciation is
charged on a straight-line basis over two years, noile charged in the year ofpurchase.

Investments
Investments are valued at market value at 31't December.

Net Current Assets
Amounts orving to the PCC at 3l't December in respect of fees, rents or other income are shown as debtors less provisions
for amounts that may prove uncollectable. Current account balances are reported net of any cheques issued but not yet
presented. Deposits held on behalfoforganisations are subsequently deducted. Cash balances are as reported in cashbooks,
subject to independent examination. Stocks of consumables are written-off at the time of purchase.

2. Income

Parish Income eomes from 5 areas:

Voluntary Income -though donations and Grants and Gift Aid.

Fund Raising [ncome through Lettings and Sale of goods.

Investment Income - from Dividerrds and interest payments.

Activiqv Income - from Funeral and Wedding Fees and Social events.

Other Sundry Income -includes insurance claims" recovely of VAT on some backdated utility bills and refunds from
corrections to invoice payments.

17



3. Income

Incoming resources

2a Voluntary Income
0l0l - Cifl Aid - Bank
0l l0 - Cili Aid - Envelopes

0301 - Loose plate coilections
0351 - Charitl,' Collections
041 0 - Giving through church boxes
0501 - One-oll'Gili Aid gilis
0550 - Donation\ appcals ctc.

0601 - Tar recoverable on Ciili Aid
0701 - Legacies

08Al - Non-recurring one-offgrants

2b Income from Fundraising Activities
091 I - One ofTlundraising events

0951 - Church lettings
I 120 - Bookslall :ales - l-und raisrng

1240 - Church roont lettings - fund raising
1280 - Social & Catering - fundraising

2b Income from Investments

l00l - Dividends
1020 - Bank and building societf interest

Parish ot 5t Jude on the Hill - 1l-33988

I Inrestricted Designated
I-ast year

R€stricted

'I'otal

Endowment This year

24.401

535

2,562

70

672

2.0110

1,571

57

56.7ri I

l4
19.778

29

210.484

24.401
535

3.127
125

70

685

67.504

2,000
?r ) ni5

57

56,7.1I

1.1

19.77 8
29

21"&3
720

120

1.480

3.201

39. r 75

53

l 8.s06

t65
t25

685

66,832

61

I08
63

1.14

63

1.1.1

Incoming resources from generated funds Totals 1W,037

2d Incoming resources from charitable activities

1.174

278.291 387.i28 87 "392

l.474I l0l - Fees tbr weddings and lunerals
1270 - Social and Caterirrg - objeclives

695

r28

lnconring resources fiom charitable acliviries Totais

2e Other incoming resources
l3 l0 - lnsurance clainrs

1399 - Exceptional items

1,171

11.473

1,863

1,471

1 1.173

1,863

823

1,6 13

297

Other incoming resources Totals
1.911

13.336 13.336

InlUiXS resources Grand r 23.847 218,291 402.1 38 90. r 28

3 Expenditure

Volunteers'Time

For accounting purposes no monetary value is placed on the significant contribution PCC members, parishioners and the
wider community make toward the running of the parish. The PCC remains most grateful for this generous contribution of
time and knowledge by all parish vollrnteers.

fxpenditure Relief

Under a scheme to give relief frorn income lost and additional expenses incurred in managing the impact of and recovery
from Covid lockdowns the Parish was granted f25,500 by the UK Govemment Deparlment of Culture, Media and Spotts.
l'his restricted Cultural Recovery Fund was successfully applied for w.ith support fronr the Diocese of London and granted
on the basis of estimates of costs and overheads incurred between April and June 2021 , The grant lvas fully used across a

stated range of pre-approved general expenditure items.
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Unreslricted

1.930

408

7{)

Designated Rest/icted

504

2,670

Endowment This year

2.s30

408

70

675

2.670

Last year

3.878

439

70

171

Resources Used

Notes

3a Cost of generoting funtls
l70l - ( o:ts ol Church lcnin". -

booking rnanaser

I 702 - Cost ofchurch Iettings - cleaning

1 703 - Cost. of church letlings -
Licensing t'ee

I 704 - Cost ofchurch lcttings - other

t 735 - Cost of advertising lundraising
events

Cost of generatingfunds Totols

3tl Cost of Charitable aciiviries

Choritoble Giving to 3nt Purties

l80l - Giving to Ciuyana

18,10 - Giving to Christian Aid

I u50 - Choral Scholarship

I 855 - Organ scholarship

I ll6u - ( )thcr gir ing - t,r ( hri:tian
charities

I 870 - Other giving - to secular charities

Giving to the Diocese
1900 - Common Fund - regular payment
2000 - Slatutory fees

? 57q ). t i+

(se7)

120

1,0r8

45

445

7l

419

137

1,14t9

7,137

6,353 4.387

1,60s

ll8
r20

32,600
)J4

Cost of parish Senrices and administration
2101 - Vicar's expenses - conlputer

2 I 02 - Vicar's cxpenses - othcr

2 I 0l - Vicar'. c\penscs - post

2 105 - Vicar's expellses - stationery.

2106 - Vicar's expenscs - telephone

2107 - Victr's cxpenses - telephone
mobile

2 I 08 - Vicar's expenses - travel

2120 - Vicarage - water & sewerage

2130 - Vicarage - decoration

2170 - Junior L-hurolr costs

2 I 90 - Cost offlouers
2 I 95 - Sanctuary costs

2210 - Organist

2220 - Organ / piano luning

2225 - Organ i piano repairs

2230 - Choir costs

2310 - Adminrstration

23 I I - Parish Adrninistrator - Gross pa"-

2313 - Parish Administrator - ER
Pension

23 l5 - Church email. internet arld

broadbzurd cha

212(t - \dreni:ing - ehuruh acti\irics

23-30 - Bank charges

2.t19

I 2.000
136

554

4t7

65

166

515

207

407

(2.s00)

14t

251

7,404

1"11

330

725

116

5,890

47

869

135

350

(s97)

I20

J.IJ /

45

.+.15

1 2.000
136

554

117

7l

65

t66

575

207

107

(2._i00)

l4l
255

7 A0A

It96

331
-t26

254

7,039

4t

8.007

285

350

448

i0q

70

I l5

327

773

189

500

104

57

297

7.350

2.816

557

585

I.253

10

962

260

226

151

19

600

Total
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Resources Used (Cont.)

Notes
Cost of Church Building and Grounds

2401 - Church running - eleotric

2410 - Church running - gas

21120 - Church running - rvater

2430 - Cleaning

2440 - Grounds maintenance - monthlv
gardening

24,15 - Grounds maintenance - hedqe

culling
4. USO - Church runnins - tluilding

insurance

2.155 - Church running - boiler
insurance

2710 - Church mainlenance - audio

2710 - Church maintenance - iabric

279(t - Clrurch nra.ior repairs - structurc

2798 - Church inlerior and esterior
decorating

Unrcstricte{l

1.867

4.261

80

1.531

1. 176

I.955

10.679

65

25

17.162

Designoted This year

2.538

6,249

102

1.999

1"613

2.368

I 4,532

89

2:a

23,191

303,686

70

I.692

31

l1t

73

141

5

1,069

Total
Last t*eur

1,328

5,8 l7
t51

1.920

1.-i62

1,474

I 1.845

330

498

t4.q4t

1,600

27

170

.+,6.+5

40
435

5

875

Restricted Endovment

670

L987

22

468

437

.113

3.8s2

t-)

6.029

303.686

70

182

Cost of Vicarage Flat & Vicarage Rooms
2810 - Vicarage rooms - council tax

2815 - Vicaragc rooms - clccrrie it)

2820 - Vicarage roonls - sas

2850 - Vicarage top llat - council tax

2855 - Vicarage top llat - electricity
2860 - Vicarage top tlat - gas

Cost of Church Rooms
2910 - Church Rooms running - ground

rent

29,10 - Church Rooms running -
insurance

C h a i ta bl e a ttiviti es Totol s

Resources used Grand totals

t.692

t+

23t
73

t47

5

886

72.760 t?7 gl7 400,697 99,870

331"71l 101,257

3a Cost of generating funds

Church Lettings

The parish pays a fixed monthly retainer to the bookings marlager. Under her contract, she is entitled to a bonus calculated
at 10oh on the excess over [25,000 in the preceding financial year. In 2021 , the Cultural Recovery fund grant assisted with
this cost and with the costs incurred to ensure that hirers could comply with the Covid- 19 regulations. The costs included
screensJ barriers and sanitisation equiprnent.

Advertising costs in 2021 applied to marketing activif)- used to launch the Tower Repointing & Restoration appeal.

3tr Cost of Charitable activities
Broken do*'n in the table above give detail to statements in the main report.

Payments of costs and related party transactions

During the year some PCC members and parishioners met the expenses of tlie Church from their own account in order to
ensure swift and efficient service delivery. These expenses were approved in advance and were reirnbursed by the PCC.

The members of the PCC are drawn from the local community and it is therefore inevitable that transact,on. *t,, take place
rvith organisations w'ith which a member of the PCC has a connection. All transactions involving such organisations are at
ann's length and in accordance with the PCC's nonnal procedures.

Michael David White was a trustee of the Hampstead Garden Suburb Trust, from which the PCC receives regular grants.
David was appointed as trustee when arrangerllents in relation to the Church Rooms lettings income and grants was entered

2A
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into with the Trust. He stood down at the end of his allotted term in September 2020. David negotiated Grants of f30.000
from the Trust in 2021, these funds were directed / redirected to the repointing of the church torver.

ln 2021 the Vicar was a member of the Hampstead Garden Suburb Residents Association. That association gave Grants of
f 10,000 tou'ard the appeal for restoration of the'l'orver. The PCC places quarterly adve$s and articles in the Residents
Association newspaper "The Suburb News".

ln202l Vicar rvas the President of Proms at St Jude's, which is a separate charity and which operates an annual music and
culturalfestival using church facilities. Other mernbers of the PCC pla_v an active part in the organisation of this festival.

4. PCC member's insurance
ln accordance with normal commercial practice the PCC has insurance to protect PCC rrembers from claims arising frorn
wrongful acts occurring whilst carrying out his duties as a PCC member. The insurance provides cover up to f 100.000
during any period of insurance. This is part of the nonnal cover provided by the insurance company. Ecclesiastical, and the

cost is included rvithin church buildings insurance.

5. Transfers betrveen funds

Fund Movement Summary
Fund Fund Balancs

brought fomard

Centena4,firnd 2.141

Lultural Recoren llund

Tower Repointing & Restoration lrund
(ieneral - General llnd 19.908

Incoming
Resources

30

25.500

2_.2.17 I

123,847

Outgoing
Resources

1i i00

305.r I r

7s.339
52.6.1r

(52.641)

Gains and
Losses

(4.969)

Fund balances

Carried fortard

2.17 t

0

0

10.807

Notes of Movement of Funds

Centenary Fund Regular contributions to this f-und were switched by the donor to the Tower Fund in February 2022.

The Cultural Recovery Fund was fully allocated and spent in 2022.

To balance inconre and expenditure. The Tower Fund required the transfer of f.52,641 from General Funds: this including
L25.666 from the Parish Reserve Deposit Account, L6,975 provided from the PCC Current Account and the Transfer of a
820,000 liabiliry for repayment of a loan by the Diocese of London.

The losses in tlre General Fund represent the write-offof irrecoverable Gift Aid arnounting to f5.389 which has been
partially off-set by the write back of an accrual for an expense that w'as never invoiced f420.

6. Tangible Fixed Assets

This is the valuation of Church Rooms (f250.000).

7. Investment

Valuation:

At 1 January

Gain (loss) taken to
revaluation reserve

At 3I December 2,482 ) 11)

This investment is held with CBF Church of England Investment Fund and forms the Spalding Trr-rst u'hich was created to

maintain the external Calvary.

2021
f

) 1'71

3r0

2020
f

2,432
140
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8. Debtors

General Dmignated Restricted Endowment Total l-ast year

Current assets - Debtors

6570 : Amounts owed bv IIMRC 260 260 413

6580: Accrued income 23.406 38.120 61.827 10.630

Total 23,666 38,420 62.087 1 1.0,12

Accrued General Income includes f.16,731 frorn church lettings and f5,713 for the refund of Council Tax on the Vicarage
top flat, and the recovery of the insurance costs for Church Rooms f946.

Accrued Restricted Income is the payrnent of tlie final grant and VAT recovery for the Tower Fund.

9. Liabilities
General Designated Restricted Endoxment I'otal Last year

t,iabilities - Creditors: Amounts falling due in one vear

6601 . l.oatrs received (due ra'ithrn f .i.000 4.000

)'ear)

6650: Accruals 4.009 31.145 35-1511 13.829

6660 : Deferred Income 5.133 5.133 4.083

Total l-1.1.12 3l.lr15 11.287 17,912

l0 [.,iabilities - Creditors: Amounts falling due after more than one year

6602 : Loans Reccived (due in 16.000 16.000

more than I 1,ear)

l otal I 6.000 1 6.000

General Accruals includes Clroir costs frorn the Michaelmas term and Christmas season. and other 2021 invoices for
payment in2022.

Restricted Accruals are final invoices of the Tower work contractors.

Def'erred Income recognizes the net vaiue of the prepayment of rent in2021for use of Church Rooms until241212022.

10. Amounts falling due after more than one year

Nom inal Code 660 I and 660 I shows the agreed sclredu le for the repayments of the Diocese of London loan for the Tower
Repointing and Restoration. The liability for which has been transferred to and is to be paid from General funds in 25
monthly payments from August2022.
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11. Notes on Funds

Notes on funds not previously detailed.

The Starmer fund represented a f5.000legacy that rvas received during 2018 which has been reserved as requested for
works associated with the restoration of the Walter P. Starmer Murals.

The Vicar's discretionary fund is for use at the discretion of tlre Vicar.

The Sanctuary fund ref'lects the balance of a legac,v made to fund works connected with the Sanctuary.

The Centenary Fund u,as establislred followiirg an appeal towards the costs of repair and irnprovement projects connected
with the roof, mural conseryation, disability compliarrce. window restoratiorr. organ work. floodlighting, upgrading or
renewing internal lighting and restoring the rnarble.

The Restricted Restoration fund rvas established in 201 5 to meet the wider costs of restoring the church.

Other Sundry Restricted Funds record the collection and giving of donations restricted to nominated 3'd party charities and
funds, examples this year being Christian Aid, Homeless Action Barnet. The Bishops of Edmonton's Discretionary Fund.

The PCC has previously designated funds for use on the required central heating improvements and to supplement the
restricted restoration f und.

12. Roundings

The figures in these accounts may be subject to minor arithmetic variation due to rounding of pence in the ledgers.
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