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St Luke's church, St Albans Annual Report for 2021

1 Aim and Purpose
The primary objective ofthe PCC is the promotion ofthe Gospel of our Lord Jesus Christ according
to the dodrines and practices ofthe Church of England. The PCC (Powers) Measure 1956 requires
the PCC to co-operate with the vicar in promoting in the parish the whole mission of the Church:
pastoral, evangelistic, social and ecumenical, The PCC is also specifically responsible for the
maintenance of our buildings - the Church, the attached Halls and surrounding churchyard.

2 Objectives and Activities
The PCC helps our members realise the Church's vision which sets before us a picture of who we,
as a Christian community, are striving to become and by which to live our Christian lives:

Gd is at wo* transforming us into an inclusive community of grace whete
together we are striving to gtow in Christ,,.

.., a hub frcm which we go out in His Spirit, sharing HE love through
generous seruice, drawing people into a living personal faith, and

transforming the world argund us,

In setting our objectives and planning our activities, the members of the PCC have carefully
considered the charities Commission's general guidance on public benefit. It is the church's aim to
do this as expressed in our mission statement:

Bringing Godb Grace to Life, through...
Receiving God's Grace in all iE fullness

Living by God's Gnce in the Chrisuan Community

Sharing GodS Grace in God's world
Central to the work and witness ofthe church is the provision of regular public services of Christian
worship. During the past year, with the continuation ofthe global Covid-1g pandemic, we
continued to hold a single service at 10am, welcoming people back into church fi'om Easter Sunday
onwards while continuing to broadcrst the service online. The programme of children's teaching
resumed, and WOW! (our weekly term time event for children and their parents/careB) continued
as an online event for the first halfof the year before being finally wound up in the summer.

St Luke's has always sought to be a friendly and welcoming place in the community with everyone
fiee to attend any of our services. Numbers attending in person were inevitably affected by
lockdowns and movement restridions placed on society as a whole. However, online attendance
continued to attract people from within and beyond our normal congregation,

As restrictions related to the pandemic eased, a number of activities resumed towards the end of
the year. The Tuesday coffiee Moming restarted and now continues into an aftemoon bible study.
Our Sharing Stories group began meeting again, as did Friday Social (which was renamed Friday
Soup Lunch). All these initiatives help to conned St Luke's with the wider community. Home
Groups continued to meet, either face-to-fuce or by video.

3 Review of the Year
3.1 Church Attendance
There were 112 (115 in 2020) names on the Church Electoral Roll as of the end of 2021, of whom
.14 (49 in 2020) were not resident within the parish. In addition, there were approximately 38 (37
in 2020) church members who had an active part in the church's life but who were too young to be
included on the Roll in 2021.

Attendance in person at the 1oam service averaged 48 in October/November 2021 (this figure
excludes the service on 10 October 2021, N4ark Slate/s last service, when 118 attended in person),
Flgures for previous years are shown in the table below, though direct comparison is difficult as it is
uncertain how many attended 2021 services online.
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Average church attendance for OcUNov

3hurch Attendance 20,16 2017 2018 2019 2020

gam servicer 13 13 14 12

10 30am Service: 71 77 71 7A

Total u 90 85 90

x online attendance only

In-person attendance at the Nativity Service was 65 (online only in 2020, 114 in 2019), with 49 at
the Carol Service (online only in 2020, 100 in 2019) and 14 at the N4idnight Service (10 in 2020, 48
in 2019). A Christingle service (run in previous years as part of WOW!) was organised on Saturday
afternoon 11 December 2021 and attracted a total of 57 people (78 at the WOW! service in 2019).
57 attended our Christmas Day Celebration Service in person (83 in 2020, 145in2019). Other
major services: our lvlothering Sunday service was/ as in 2020, online only (122 in 2019), 68
attended in person on Easter Sunday (online only in 2O2O, 122 in 2019) and 47 on Shoebox
Sunday (online only in 2020, 105 in 2019).

We were delighted that our Sunday School groups started meeting again in 2021. Uke so many
churches, we found that this important part of St Luke's ministry was pafticularly challenging, but it
ls a tribute to Jess Small and the group of leaders we have that even if numbers have not yet
reached pre-pandemic levels, the enthusiasm and faithfulness ofthe groups is undiminished. The
practice of groups sharing what they have leamed each week with the wider congregation has
been reinstated and warmly welcomed,

Covid-related limitations prevented any services or visits being run or hosted for our local schools
in 2021, but St Luke's-led assemblies did restat at Samuel Ryder Academy in the autumn term.

3.2 PCC

The PCC met nine times during the year (either ln person or by video) with an average attendance
of 88o/o (92o/o in 2020). Various committees and teams met between meetings and repofted to the
PCC as required.

Inevitably, the PCC'S work during the whole of 2021 centred on managing the church back from
lockdown as pandemic-related restrictions ebbed and flowed. Once our vicar, Revd Canon Mark
Slater, had announced at the 2021 APCM his decision to retire, consideration of how to manage the
vacancy became a second principal focus.

3.3 Front of Church Project
Ideas for ways of improving the appearance ofthe area in front ofthe church and introducing
effedive signage to make the presence ofthe church more obvious to passers-by have been
discussed for many yeaB. After much effort and consideration of many ideas, a project to create a
welcoming garden which will provide a tangible bridge between the community and St Luke's was
agreed. The garden, which will have benches inscribed with biblical texts and surrounded by
sympathetic planting, was being constructed, and new signage on the front ofthe church building
installed, in early 2022.

Gratefulthanks are due to many people ior providing the inspiration and effort required to realise
this poect, not least Celia Halsey whose vision and enthusiasm drove it to a successful conclusion.

3.4 WOW!
WOW! was a mid-week event (similar to l4essy Church) aimed mainly at primary school age
children and their parents/carers. The WOW! team put a strong emphasis on welcome, creating a
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sense of community and encouraging the exploration of faith and love of God. Every week was
based around a Bible theme, with plenty of fun, games, drama, songs and creative craft or high
energy activities. WOWI began in 2012 and ran every week in term time, typically attracting 50-60
and occasionally up to 100 children and adults, many of whom had not been regular St Luket
members. When lockdown was imposed, WOW! went online, producing a video every week which
recreated as far as possible the in-person version that had been so successful.

WOWI was inspirationally led from the start by Beth and N4atthew Arnold, but in 2021 they moved
away from St Albans and the decision was taken to bring WOW! to an end. They left with our
gratitude, warmest best wishes and a great WOW! party to mark the occasion. WOW! mn for
nearly 400 fun-filled sessions and will be sorely missed by everyone involved - both those who
attended, in many cases experiencing church for the first time, and the WOWI team whose
members themselves benefited hugely fi-om the experience of working and sharing together.

Many relationships were established with people in the local community, and maintaining and
developing those links will undoubtedly be a focus for our new vicar and everyone in the St Luke's
hmily.

3.5 Revd Canon Mark Slater
N4ark Slater, together with his wife Sarah and children Hannah, Joel and Lydia, arrived in St Albans
in 1999 when lYark took overthe role ofour vicarfrom Revd Peter Rich. During Mark's 20 years
leading us, St Luke's developed in so many ways which this report can only very brieffy outline.
Highlights of lvlark's tenure include his teaching, in particular about Godt grace - leading to the
adoption of a new vision summarised as "Binging Godk Grace to Ufe". Home groups were
revitalised, and a number of other midweek activities - including Friday Social and Sharing Stories,
began, A series of parish weekends stafted with 'at-home' events and culminated in 2018 with a
great hmily occasion at High Leigh. A significant re-ordering of the church interior, with new
furniture, lighting and AV facilities, transformed the worship space, while outside a project to
develop the area in front ofthe church finally made tangible progress, Our mission support
became more focused, links with local schools were developed, and the general day-to-day
operation ofthe church, significantly including the appointment of Gill Kaser as church
Administrator, became more effedive and purposeful.

N4ark retired in October 2021 and the occasion was marked by a garden pafty, a truly joyful
occasion. He and Sarah left St Luke's with our warmest best wishes for a long and happy
retirement.

3.6 Ministry Team

A period of vacancy inevitably places an additional strain on all parts ofthe church and on many
people in positions of responsibility, not least the ministry team. We have been greatly blessed

that David Halsey, who joined us as Curate in 2018 and progressed to Associate lYinister, was able
to assume a number ofthe duties previously carried out by l4ark Slater. In addition, two other
church members successfully completed training and were given permission by Bishop Michael
formally to join the St Luke's ministry team: Celia Halsey as Pioneer Enabler and Chris Swain as

Discipleship Enabler.

3.7 Pastoral Care, Safeguarding

Pastoral Care coord inators

As a consequence ofthe pandemic and lockdown, a network of pastoral care coordinators was
established in 2020 to ensure regular contact with all church members through the months of
lockdown restrictions. The team of coordinators continued their ministry through 2021 keeping in
touch with everyone and ensuring that those who needed care or support were able to access it in
an appropriate way. After Mark Slate/s retirement, Kath clough took on the role of coordinating
the pastoral coordinators. we hope this network will now continue indefinitely.
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Everyone in St Lukeb has a pasbal c@rdinabt assigned to them. If you dont know
who your coordinator is, plea* contact Kath or any membr of the PCC.

Safeguarding

For reasons that need no repetition here, ensurjng the safety ofchildren and all vulnerable people
is a matter of the highest priority for St Luke's. Details of our safeguarding management practices
can be found in Section 6.3 below. In November 2021, the diocese published new requirements
for safeguarding training. These cover everyone in any kind of role of responsibility in the church
and include both new courses and enhanced requirements for renewal oftraining certificates. The
PCC is grateful to all those who have completed their necessary training and does ask that
everyone continues to do this in a timely manner.

Whether Wu are in a ,€s,po,nsible rcle or not, plea* t,E,€ that it Wu en(o,unfEjr a
sidration whe,e ly',erc is ,easo,n lo believe so,l,1,e,one of atry age may k at r6k of
harming themselvE, or being harmd, or may harm another, it is very imporant that
this is immediaEly @mmunicahd to emebody in authority - either our Sa{quatding
otrtcer (Ivor Thomas), a churchwarden (Jennie Hall or lvor Thomas) or any member of
the P@. In such ca , qu6tions of confidentiality may no longer apply.

Policies and Terms of Refer€nce

The PCC is particularly grateful for the level of care, commitment, and enthusiasm people bring to
our many ministries, It is important both that the church does things well and also that it is seen
todothingswell. Our policies and terms of reference covering all aspecG of church life, including
safeguarding, are listed on the Lower Hall noticeboard and are available to be consulted in the
church office.

4 Financial Review
The overall Net Income f6,901 (84,233 in 2020) comprises of Unrestricted surplus €4,010 (f3,764
in 2020) and Restricted surplus ,2,891 (€469 in 2020).

Total Income increased by 8794 (8159,671vs 1158,877 in 2020) and Total Expenditure reduced
by ,A84 Gf52,770 vs €154,644 in 2020).

4.1 lncome and Endowments
Donations & Legacies despite the pandemic continuing to interrupt some normal church
attendance, unrestricted Voluntary Income remained strong, only falling by 5.5olo from €141,134
(in 2020) to €133,140 due to one or two regular donors no longer worshipping at St Luke's. This is
a testament to those regulady donating through Parish Giving Scheme, standing order or envelope
scheme. Without these regular payments, our income would have seriously been impacted,

As we'd expect, without normal congregation attendance, Collections remained much lower than
previous levels (€720 vs €4,236 in 2019). St Peter Church tands income tull from €38,000 (in
2020) to €33,500 following a tempordry lower profits (rental income impacted by pandemic and
improvements in building stock). Donations & Appeals include fund-raising events and leaving
collections - increasedto 86,762 (17,274 in 2020).

Overall, Donations fell for the second year running, to f138,650 (a reduction of nearly !4,000 from
last year f142,686 - which had been E10,000 fall fi'om €152,574 in 2019). A 9olo fall over the two
years.

Church Activities started to pick-up (following €10,000 fall in 2019) increasing to f19,955
(814,57A in 2020) as Hall buildings were more in use as lockdown restricts were eased. (Note 2b)
shovts Hall Uer Donalions f1,765 includes f1,641 donation from Sugar Craft Guild.

Other Income Resources (Note 2d) €1,060 income received for the Vicar & Churchwarden fund
(as [4ark Slater handed over funds he had been managing on behalf ofthis fund).
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4.2 Expenditure
Expenditure on Church Activities increased slightly to €134,306 (8132,504 in2020), whilst
Other Expenditure includes costs for the Front of Church project - due to complete 2022.

The breakdown of Church Activities (Note 3a) Mission & Charitable Giving continues to support
our linked charities during the pandemic. The f2,934 expenditure reflect outgoing payments for
monies received for specific purposes (including leaving collections). We continue to support Irene
Rudling in her retirement whilst we hold (restrjcted) monies in her name. We hold monies collected
on behalf of Wendy N4ills and donations received (late in 2021) for other charities (see note 8).

Par.isrr Srrare is automatically reduced (to 800/0) during the interregnum to €65,897 (867,072 in
2020) and will be !61,572 this coming year, before revefting to normal levels once our new vicar
stats in post. Other Cle,gy Cosls 1781 remain similar to f871 in 2020, reflecting continued
reduction in travel expenses for our Associate Minister (2,221 in 2019).

church Running Cosls €4,984 similar to previous year (f4,878 in 2020).

Teadting & Out each remained low (f447 compared to €567 in 2020 and €2,663 in 2019) with
minimal WOWI expenses - which stopping running in-person during the pandemic (on-line only).

ttall Running costs increased to €16,407 vs €9,681 in 2020 (f19,A74 in 2019) due to increases
in direct costs (cleaning, water, heating & power) as the halls were more in use (following
lockdown the prior year) but also include f4,097 one-off malntenance costs (E1,400 in 2020), and
towards the end ofthe year, costs of providing heating & power as the unit-cost increased 500/0

due to fluctuations in the global energy market. Our Gas, Electricity & Water costs in 2021 were
f6,000 vs f4,000 in 2020 - and likely to be much more in 2022.

Staff Costs f24,527 (vs f28,460 in 2020) was due to the reduction in costs supporting the WOWI
Leader following the end of WOWI in June (f4,682 vs f7 ,600 in 2O2O).

Stationery and Admia costs remain low ,504 (€598 in 2020) due to limited office opening times
most of the year.

other Expenses t3,824 (E2,4oa tn 2020) inciudes ,1,732 for events as part of N4arkt farewell
weekend, and f1,000 returned to the Diocese (being an advance against expenses whilst Mark
was Rural Dean).

Fund Raising costs €171 relate to producing 3-years worth of weekly/monthly giving envelopes,
as well as processing fees for on-line donations.

other Expenditure (Note 3c) capital Expenditure f18,293 (L22,14o ln 2020) is made up of
€12,898 initial costs for the Front of Church project (total budget f40,000 - due to complete 2022).
€3,067 new (N4acBook) laptop (and other equipment oftset by the sale ofthe Dell laptop) to run
the audio-visual aspect of our services (for those in church as well simultaneously live streaming to
those participating at home). f2,328 repairing the rotten wooden south window frame.

4.3 Other Financial Notes

Charitable Giving as previous years, the PCC provided €12,500 ficr the Mission Committee to
allocate towards overseas mission (Mva Network & Hands at Work) and local youth charities STEP

& 2:67. Early on in lockdown, the l4ission committee used its financial reserves to send an extra
f600 to Viva Network in response to the Covid appeal.

Net Movement in Funds (see SOFA) Unrestricted Funds increased by !4,010 to 1162,563 (from
€158,553 in 2020).

Cash at Bank and In-Hand (Note 5) despite the pandemic and significant expenditure, our bank
account remained buoyant at f168,659 (f168,357 in 2020). Following the closure of our local cash
banking facilities, we opened accounts with N4etro (and split our savings between CAF & Metro).

Debto6 (Note 6) shows f7,605 due to be received from HMRC (€7,968 in 2020)

Crcditors (Note 7) 83,96t (t7O,924 in 2020) due to be paid to suppliers (eariy in Jan 2021).
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4.4 Rea6rves Policy
As most of our income & expenditure is through regular monthly payments, it is PCC policy to
maintain a balance within the General Fund which equates to approximately three months'
payments (€26,000) to cover emergency situations that may arise from time to time. However
regular in@me is currently insumcient to cover our day-to-day expenditure, the PCC has re-
allocated the income from St Pete/s Church Lands - split (50/50) between Fabric & General tund.
Despite the General fund being below levels set by our policy, the PCC consider the overall current
level of reserves to be acceptable since the PCC has €150,773 at its disposal from the Hall & Fabric
funds. The PCC consider it inappropriate to conduct a stewandship campaign during the
interregnum but will revisit this topic (once the new vicar in place) to look at ways to improve
income over the coming yea6 through fund-raising amongst our members.

It is the rcC! policy to maintain sufficient tunds within the Hall Fund and Fabric Fund to cover
planned maintenance / renewal ofthe buildings. A Long-Term Maintenance schedule is used to
assess the necessary reserves level for these funds, including €60,000 provision to replace the
church roof within the next five years. Our maintenance funds Hall Fund and Fabric Fund are
designated tunds and respedively stand at 825,107 (826,43O in 2020) and !125,666 (I127,180 in
2O2O).

Charity Giving (designated fund) represents €610 (€1,210 in 2020) remaining balance at the
disposal ofthe Mission Committee. The Restricted Giving (restricted fund) balance E9,740
(€6,636 in 2020) are allocated for specific purposes (detailed in Note 8).

4.5 Related Partles
The PCC has a policy on Conflicts of Interest, where PCC members will be required to declare any
new related parties at each rcC meeting.

Existing related partjes include Peter & Gill Kaser in the voluntary role as PCC Treasurer (husband)
and paid position as Church Administrator (wife), and between !'lark & Joel Slater in the paid roles
as Vicar (hther) and church Caretaker (son), and PCC member Mike Goatly who is son-in-law to
N4ark Slater and brother-iniaw to Joel Slater.

5 Plans for the Future
Plans for the future are inevitably dominated by the appointment of a new vicar to lead the St
Luke's church fiamily. Following a vacancy meeting led by Bishop lvlichael and Archdeacon Jane in
November, the PCC spent much ofthe last quarter of 2021 producing our parish profile (a
description of St Luke's and a statement of the qualities we believe our new vicar should have).
The vacancy was advertised widely in eatly 2022 and, aftet a rigorous process culminating in
interviews on 16b March 2022, Revd Alex Huzzey agreed to join us as our new vicar. His licencing
service is scheduled for 296 June 2022.

Meanwhile, the new fi-ont-of-church garden is being completed which, together with the new
illuminated signage, will bring a long-awaited improvement to the appearance of our site and offer
a place of welcome, peace and hope to passeB-by.

Plans for our Parish Weekend @ Home are continuing to be made. We hope that this will be a time
of coming together for the whole church family after over two years of pandemic-related
restrictions.

As we look forward to welcoming our new vicar, it is important to recognise the challenges that we
will all face together. It is never easy to replace a long-serving leader, and our new vicar will
deserve our warmest of welcomes and wholehearted support as we address the various
opportunities God has put in our way. our N4ission Action Plan (f4AP), agreed by the PCC and
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shared with the whole congregation just as the first lockdown began, has of necessity not been
implemented as effectively as we hoped, and will need to be reviewed.

As the world begins to emerge from the Covid-1g pandemic, the extent to which life has
permanently changed will become more apparent. It will be impotant for us to respond to these
changes, always being guided by the light of our never-changing God and the love which he offers
and asks us all to share.

Structure, Governance and Management
The Parochial Church council (PcC) is a corporate body established by the Church of England and
operates under the Parochial Church Council Powers lvleasure. The PCC is also registered as a
charity, and as such PCC members must have due regard to their duties and responsibilities as
trustees under the Charities Act.

The method ofappointment of PCC members is set out in the Church Representation Rules. All
Church attendees are encouraged to register on the Electoral Roll and stand for election to the PCC,

6,1 Structure
Alongside the legal requirements ofthe PCC, the St Luke's terms of reference require it to lead the
church in the outworking of its vision. This is facilitated by the delegation of many of its
responsibilities to other groups which are accountable to the PCC. The intention is to provide quality
space on the PCC'S agenda for major discussions that focus on the vision, policies and strategic
matters in the Church's life- This work is done alongside the delegation and holding to account of
the groups to which power and responsibilities are delegated.

The Church Mission Action Plan, as a working document, forms a key mechanism for
communication and accountability between these groups. The PCC now meets roughly six times a
year, and more often when required.

The Standing Committee has the power to transact the business ofthe PCC between its
meetings, subject to any direction given by the PCC. The principal purpose ofthe Standing
Committee is to consider and plan the items of business for the PCC, It also helps to progress the
work ofthe PCC between PCC meetings.

The three Mission Area Teams (MATS) established in 2018 have not met since the staft ofthe
pandemic and their future wili be the subject of review when our new vicar has been appointed. In
the meantime, most teams, groups and committees report directly to the Pcc.

6.2 Risks
Risks associated with the Covid-1g pandemic remained our greatest threat during 2021. Itisa
tribute to the efforts of many church members and the faithfulness of all of us that St Luke's has
continued to operate so efectively. The Pastoral Coordinators network established at the start of
the pandemic in March 2020 has continued to ensure that we keep in regular contact with each of
our members. The decision of the PCC to move services online proved very successful, not least
due to the exceptional work carried out by Peter Kaser to implement the plans. Even though
people are now welcomed back into the church building to worship, most services continue to be
broadcast and provide an essential link to the church for those unable to attend in person.

The PCC normally keeps up to date an approved and complete set of policies and terms of
reference. Pandemic-related restrictions prevented the normal annual review being carried out by
the Standing Committee on behalf of the PCC in 2021 (but a review is being carried out in early
2022).
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The list ofTerms of Reference and Policies is available to view in the Church Office as are the
records of inspections and risk assessments.

A full list of those people who carry responsibilities ior church life is in the St Luke! "whot Who"
booklet.

6.3 Safeguarding
The PcC has tulfilled its responsibilities as required by section 5 of the Safeguarding and Clergy
Discipline lvleasure 2016 (duty to have regard to House of Bishops' guidance on safuguarding
children and vulnerable adults) as follows:

1. Policies - policies for keeping children and vulnerable people safe include our Safeguarding
Policy and the Young Peoplet Leaders Terms of Reference.

2. Safeguarding Checking - All those who work with children and vulnerable people on a
regular basis have been checked via the DBS process. From 2077 all PCC members are also

required to be DBS checked. Records are kept and maintained by the Safeguarding Officer
on the Church Office computer to ensure that every person requiring a DBS check remains
cuIrent.

3, Contact Details and Permission Forms - Contad details and emergency contact
numbers are obtained for all young people's activities and groups where parents/carers are
not present or close at hand,

4. Photography - The parents or carers of all children and young people who access our
activities are reminded ftom time to time via the church news sheet and by permanently
displayed notices that they may register their wish that no photos or videos be taken of
their child for intemal church or social media, church website etc. No child is identified on
the intemet or social media without parental permission.

5. Safeguarding Training - The Safeguarding Officer, those who work with children and

vulnerable people, church wardens, PCC members and others are required to undertake
safeguarding training every three years.

6. Training Records - The Safeguarding Ofncer keeps a record of who has attended the
training, and the date that they will need to be re-trained, on the Church
Office computer.

7. Safeguarding Training for Licensed Ministers - The diocese administers safeguarding
training for clergy, readers and other lay ministers who undertake specific training every
three years.

8. Communication - Posters highlighting the need for people to be vigilant regarding
safuguarding, along with details ofthe safeguarding officer, are displayed in the entrance to
the building.

On-going Safeguarding Activities
. The PCC has safeguarding as a standing item on its agenda.
. All those who require training are alerted to that fact and are helped, if needed, to book

onto one of the deanery training sessions.
. The Church membeEhip are reminded from time to time that they share in the

responsibility for the safety and well-being of all, with particuiar regard for children and
vulnerable people.

. The Safeguarding Officer provides, on a yearly basis in time for the APCM, an up-to-date list
of those with DBS clearance and a record of those who have received safeguarding training.
This information will be displayed on a dedicated noticeboard in entrance to our building.
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7 Administrative lnformation
This document is part one of a two-part report for the Annual Parochial Church Meeting (APClvl).
This part fulfils the requirements ofthe Charities Act 1993. Part two comprises additional reports
that the PCC wish to have presented to the meeting each year.

The Parochial Church Council (PCC) is a charity and the legal body of St Luke's Church, registered
charity number 1133957. At the end of 2021, membership was as fiollows:

x Churchwardens stand for re-election each year, but usually agree to a term of four years.
** Ex officio, as aqreed for all Readers at the APCM 2007,

This report approved by the PCC on 28 March 2022

U,,IA*-
Chris Swain (PCC Lay Vice Chair)
On behalf of St Luket PCC

Name Role
Vicar:
Associate Minister

Revd N4ark Slater chair Ex officio To end october 2021

Revd David Halsey Ex officio FromJuly2018

Churchwardens: Vice chairMatthew Tinson
Jennie Hall
lvor Thomas

From ANIP 2017 to AMP 2021

From AMP 2019 (to 2023)'
From AMP 2021 (to 2025)-

Readers **: Kath Clough Ex officio From July 2016

Deanery Synod
Representatives:

Chris Swain Lay rep From APCM 2018 to APCIV 2023

Vice Chair From PCC l\ray 2021

Kath Clough Lay rep From APCM 20'18 to APCIV 2023

Elected lay
representatives

Beth Arnold
Nigel Harvey
Peter Ellam
Ster Buttle
lo Clark
lYike Goatly
Peter Kaser

Lay rep
Lay rep
Lay rep
Lay rep
Lay rep
Lay rep
Lay rep
Treasurer

From APCM 2018 to APCIV 2021

From APCII 2018 to APCIV 2024

From APC[/ 2019 to APCIV 2022

From APCM 2019 to APCIV 2022

From APCM 2020 to APCM 2023

Fmm APCM 2020 to APC[,4 2023

From PCC 05/2021 to APCIV 2024

From PCC 05/2001

Co-opted
Members:

Tess Hackett Lay rep From PCC November2o21

In attendance: Gill Kaser Secretary From [,4arch 2006
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lndependent Examineds Report
to the Parochial Ghuich Gouncil (PiCG) of St Luke's Church, Si Albana

chadty No, 1133957
This report on the accounts of the rcC for the year ended 31 December 2021, which are set out on pages 11
to 17, is in respect ofan examination carried out an accordance with the Church Accounting Regulations 2006
Cthe Regulations'J and section 145 of the Charities Act 2011 ("the Act").

Respective responsibilities of the PCC and lndependent Examiner
As members ofthe rcC you are responsible for the preparation of the financial statements; you consider that
the audit requirement under Section 144(2) of the Act does not apply and that an independent examination is
needed.

It is my responsibility to:
. examine the financial statements under Section 145 of the Ad;
. follow the procedures laid down in the General Directions given by the Charity Commissioners under

Section 145 (5) (b) ofthe Act; and
. state whether particular matters have come to my attention.

Basis of lndependent Examiner's Statement
I\4y examination was canied out in ac@rdance with the General Directions given by the Charity
Commissioners under section 145(5)(b) ofthe Act and to be found in the rcC Accountability guidance, 5th
edition incorporating SORP 2015.

An examinauon includes a review ofthe accounting records kept by the rcC and a comparison ofthe
accounts with those records. It also ancludes consideration of any unusual items or disclosures in the financial
statements and seeking explanation from you as members ofthe rcC conceming any such matters. The
procedures undertaken do not provide all the evadence that would be requared in a tullaudit, and consequently
no opinion is given as to whether the accounts present a'true and fai/ view and the report is limited to tho6e
matters set out in the statement below,

lndependent Examiner's statement
In connection with my examinaton, no material matteE have @me to my attention which gives me
reasonable cause to belaeve that in any material respect:

. the accounting records were not kept in accordance with section 130 ofthe Act; or

. the accounts did not comply with the accounting records; or

. the accounts did not comply with the applicable requirements concerning the form and
content of accounts set out in the Charities (Accounts and Reports) Regulations other than
any requirement that the accounts give a'true and fair'view which is not a matter
considered as part of an independent examination.

I have come across no other matters in connection with the examination to which attention should be drawn
in this report to enable a proper understanding ofthe accounts to be reached.

Qo-
Sagned:

John Robert Eke
Fellow ofthe Association of Charity Independent Examiners

Soarview, 4 Stable Court
14alborough
Devon TQ7 3FB

Date: 06 April 2022
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St. Luke's Church, St. Albans

For the Year Ended 3l Oecember 2021

INCOME & ENDOWMENTS rrom

Donations & Legacies

Church Activities

lnvestmenls

Other

TOTAL INCOITIE

EXPENDITURE on:

Church Aclivities

Fund Raising

Other

TOTAL EXPEI{OITURE

Unreglricted

Note e

2lal 133,140

2(b) 19,9s5

2lc) 31

2ld) __-_--:-
153,126

2020

f
141.134

14,578

123

1,490

157,325

Restrictecl

€

5,485

,,oao

6,545

2020

t
1,552

1,552

TOTAL FUNDS
2021 2020

138,625 142,686

19,955 14,578

31 123

\oao 1,490

159,671 158,877

3(a)

3(b)

3(c)

3,654 1,083130,652

171

131,421 134,306

171

18,293

152,770

132,5U

22,140

130,305
14,293 22,140

,ra9,'r16 153,561

4,010 3 764

3,554 1,0a3

2,891 469 6,901 4.233NET INCOME(EXPENOITURE)

Transfers between Funds

NET MOVEMENT IN FUNDS

TOTAL FUNDS BROUGHT FORWARD

TOTAL FUNDS CARRIED FORWARD

4,010 3.764

158,553 1U,789

_-16?,561_ __1j!i53_

2,491 469

6,8,19 6,380

____3140 -__gue_

5,901 4,233

165,402 161,169

_ n23o3_ _Lp!/02_

The noles on pages 13 to '17 lorm pari of these accounts
The PCC does not have any endovwnemenls
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5(a)

Note

6

5(b)

5(b)

202',1

Debtors

Short Term Deposits

Cash at Bank and in Hand

7,605

168,659

1?62U

3,961

172,303

7,969

168,357

176,326

10,924

165,402

165,402'172,303

172,303

3,733

154.820

6,849

165,402

Chris Swa n (PCC Lay Vice Chair)

The notes on pages 13 to 17 form part of these accounts.

St. Luke's Ghurch, St. Albans

Balance Sheet as at 31 December 2021

FIXED ASSETS
Tangible

lnvestment

Loan to Credit Union

CURRENT ASSETS

LIABILITIES
Creditors - Falling Due Within One Year

NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT LIABILITIES

Creditors - Falling Due After One Year

TOTAL NET ASSETS

PARISH FUNDS
Unrestricted

General Fund

Designated funds (Hall, Fabric & Charity Giving)

Restricted

Endowment

{1,180

't5't,383

9,740

!2e!4_
Approved by the ParochialChurch Council on 28 lvarch 2022 and signed on its behalf by

2020

165,402
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St Luke's Church, St Albans Annual Report ficr 2021

Notes on Accounts

(1) AccountingPolicies
The accounts (financial statements) have been prepared in accordance with Church Accounting
Regulations 2006, the Charities Act 2011 and the Accounting and Reporting by Charities;
Statement of Recommended Practice (SORP) applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard 102 (FRS 102) 2"d edition published October
2019.

As the PCC income exceeds €100,000 for the year, these financial statements have again been
prepared on an accruals basis and investments shown at market value. The financial statements
include all transactions, assets and liabilities for which the PCC is responsible in law, They do not
include the accounts of church groups that owe their main affiliation to another body, nor those
that are informal gatherings of church members.

Funds
R€5itrict€d Funds represent (a) income from trusts which may be expended only on those
restricted objects provided in the terms ofthe trusts or bequest, and (b) donations or grants
received for a specific object or invited by the PCC for a specinc object. The funds may only be
expended on the specific object for which they were given. Any balance remaining unspent at the
end of each year must be carried forward as a balance on that fund. The PCC does not usually
invest separately for each fund. Where there is no separate fund, monies are held in the Restricted
civing Fund and as these funds are only held on short-term basis, no interest is apportioned to
individual objects.

lJnt€s,trict3d Funds are general funds which can be used for PCC ordinary purposes, This
includes the General Fund (day-to-day activity), Hall Fund (maintenance of Hall) and Fabric Fund
(maintenance of Church).

lncome & Endowments
Planned giving, collections and donations are recognised when received. Tax refunds are
recognised when the incoming resource to which they relate is received, Grants and legacies are

accounted for when the PCC is legally entitled to the amounts due. Dividends and interest are

accounted for when received. All other income is recognised when receivable. All incoming
Tesources aTe accounted for gross (i.e. taxation is included where recoverable, such as Gift Aid).

Legacies are accounted for when is has been established there is legal entitlement; they are
measurable and they are probably receivable - in accordance with lvlodule 5 FRS 102 SORP 2019.

Expenditure
Grants and donations are accounted for when paid over, or when awarded ifthat award creates a
binding or constructive obligation on the rcC. The diocesan parish share is accounted for when
due, Amounts received specifically for mission are dealt with as restricted funds. All other
expenditure is generally recognised when it is incurred and accounted for gross (i.e. taxation
included where chargeable, such as VAT).

Fixed Assets
consecrated and benefice property is not included in the accounts in accordance with s.10 (2) (a)
and (c) of the charities Act 2011.

Movable church fumishings held by the vicar and churchwardens on special trust for the PCC and

which require a faculty for disposal are inalienable property and as such not included in the
accounts. These items are listed in the church's inventory, which can be inspected (at any
reasonable time). As items are acquired, the expenditure has been written off when incurred and

therefore these items do not appear as assets,
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St. Luke's Church, St. Albans

For the Year Ended 31 December 2021

INCOME & ENOOWMENTS

2(a) Donations & Legacies

Planned Giving:

GiftAid Donations

Tax Recovered

Other

Collections (open plale)

Grants

Donalions, Appeals, etc

Stewardship - Gift Day

Legacy

2(b) Church Activiti€g

HallUser Donations

Hall Bookinqs

PCC Fees (Weddings & Funerals)

2(c) lncome from lnvestments

lnteresl (Bank I Loan)

2(d) Othsr lncomlng Resources

Rural Dean (Expenses Reclaimed)

Other lncome

75,O20

16,878

5,637

720

16,750

1,385

Fabric
Fund

Total
2021

1,765

16,712

1

Charity Restrict
Givi G

5,377

1,060

1,060

75,020 80,873

16,878 17,229

5,745 4.461

720 849

33,500 38,000

6,762 1,274

16,750

16,750 142.686

1,765

'|,478
16,712

16,712

310

13,551

717

14,578

123

31

3129

1,158

332

TOTAL INCOME

1,490

154,877
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EXPENDTTURE

General Hall
Fund

Fabric Charity Restrict
Givin Givi

3(a) Church Activities
Overseas Missionary and Cha labte Giving

lrene Rudling

Wendy I\,4ills

Vineyard (Food Bank)

Christian Aid - Cyclone
Viva Network Harare Project
Hand6 @ Work

STEP

Living Room

2i67 Projecl

Olher Restricted Giving

Expenditure - Restricted Giving (note 8)

I\,4inislry Costs:

Diocesan Parish Share

Olher Clergy Costs
Church Running & Mainlenance
Teaching, Ivleetings & WOW
Publicity

Church Weekend Away
Church Hall Running Costs

Staff Cosls

Slationery and Administration Costs
Olher Expenses

Rural Dean Expenses

Bank Charges

724

3,600

3,000

4,500

2,000

3,600

":*

4,500

2,000

500

3.500

3,500

300

5,000

2.500

363

65,897

741

4,984

447

74

22,899

504

3,834

16,407

1,62A

934
13,100 3,654

13,100

16,754 16,383

65,897 67,072

7A1 a71

4,944 4 A7A

447 567

74 334
- 310

'6,407 
9,681

24,527 28,460

504 598

3,834 2,408
- 882

97 60

305 132.504

12,898

- 13,650

3,067 8,490

2324

3(b) Fund Raising

3(c) Other Expenditure

Front garden & signage

Church Laser Projector & Screen

A!dio VisualEquipment

Church Repair South Window

Other Expendilure

TOTAL EXPENDITURE

'12,858

3,067

2,328

18,293 22,140

't8,035
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4 STAFF COSTS
The church employed the following part-lime staff: Leader of WOW!
Full-time Equivalent = 1

4(a) Payroll

Wages and Salaries

SocialSecurity Costs

Pension Costs (see note 4(c) below)

Self Employed Staff

(Review of lhe Year), Church Adm inist.alor and Caretaker

Total
2021

Total
2020

't8,413 19,543

1,433 1,543

4,682 7,600 ,38 4v"

24,528 28,686
Adnin Suppon for RLal Ddn
slan costs tor Pcc (note 3(a) above)

ahet (Hau & Fabh. casr.)

4(b) Payments to PCC Membe6

Fabric
Fund

l\Ia* Slater received €397 expenses ofoffice;f467 on behalfof PCC.
David Halsey received 8523 expenses performing his role as Associate lvlinisler.
Olher PCC members received expenses on behalf ofthe PCC.
Relaled parlies to PCC memberc:
- Peler Kaser Clreasurer) husband lo Gill Kaser who received f15883 salary + f1234 pension as Administmtorj
- Mark Slaler (Vicao father (& lvlike Goatly as brotherin-law) to Joel Slaier who received t2530 salary + e198 pension as Careiaker.

4(c) Church workers Pension Fund (CWPF)

St Luke'e (SrAtbans)PCC particip.tes in the P€nsion Bur der Scheme ecton oflheChurch Wo erePen.onFundforlayslaf SeB Slalf Cosls (.bove) for (he

value ol @ntburions made this year The Church ol Enq and Pensions Boad admin sterc lhe Pens on Bu lder Scheme, wh ch E m6de up of tro seliont P€rc on
BudercassicandPensionBuildor2014,bothofwhichaecaseedasd.fn€db€ielitschemesPensionBurderclassicpovdesapensionlormembeBior
payment from cliement, accum! al€i lom conrnblt ons pa d and convened lnloa dafer€d.nnuity dunng employfrent b6*d on lems et and GVMd by lhe
church of England Pensions g@rd l@m rim6lo rime. Peision Bu der2014 E a cash ba ance schemolh.t provid6s a ump sum ihat memboE use to prcvide b€nents

Theschemeis@nside6dtob6amultiemployerschemeEsdescrib.niiSeclion2SoiFRSl02.Thssbe*useilsnolpossibleloatibulelhePensionBuilder
Schem€'s sssets 6 n d ab lities to speciflc omploye 6. This mea ns lhat @nfi bu llons arc a€ou nled lor as il lhe Scheme were a del5 n ed @ ntd b.nion schede The

Dens ons @sle chaE€d ro lhe $FA in lhe year ae conl burons payable

A va usr on of the scneme is €ried our onc .v€ry lh€e y@rc The mGt reenr v3 uat on was December20l9 Fo. the Pension B!lder2014seclion lhe201€
vauationevealed.surpusolr1.3monlheonqoingassumplionsused.The€isnoequemenlfi)rdercitpaymgnts3tlh6cun6 1rm6 The legalsttuctucofthe
schemessuchthatlanorh.r€mployerlaLrs.stLukesPcc@uldbeomeresponsbleforpayng.shareollhatempoye/sp.nBionsbiies.

5 FIXED ASSETS, CASH & DEPOSITS
General Hall

Fund
Total
2021

Total
2020

Charity Restrict
G Givin

Charity Restrict

2,000 2,000

'166,524 166.117

135 240

5(a) lnv$trnents
Movements in the year:

Iva*elValue-1January
Purchase {Disposal) of Assets

Nel Gain (Loss) on Annual Revalualion

Market Value -31 D€c€mbe.

5(b) Cash and Deposits

Cash at Bank - Current

Cash at Bank - Savings

Cash in Hand

CBF Deposil

COIF Charity Funds

DEBTORS

lncomeTax Recoverable

Hall lncome

Olher Deblors

2,000

3,756

135

General
Fund

Hall
Fund

Fabric Total
2021

Total
2020

125,666 610 9,t40

26,752 5t0

7,605
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LIABILITIES

Accruals (energy usage - not yel paid)

Olher Creditors

Credilors for Goods and Services

General

General
Fund

3,733

153,126

(99,688)

(12,500)

13,4S6

2,316

Hall Fabric
Fund

Charity Restrict
Givin G

Total Total
2021 2020

1,645 1,645

250 250

2.066
924

FUNDS
Reslricled Fund monies can only be used for certain purposes.

The Building Fund represenls funds raised lhrough bu lding appeals for development ofour buildings
The Restricted Giving Fund holds olher restrjcled funds not covered in the fund above.

opsning
Balance

713

3,335

2,232

569

6,849

'|,210

26,430

127,140

Hall
Fund

26,752

1,645

Closing
Balance

ExPend
Tmnsfer iture

Re3tricted Giving Funcl

Vicar and Churchwardens' Account

lrene Rudling

Other Missions/ Charities

Designated Funds

Charily Giving

Hall Fund

1,060

558

988

3,S3S

6,545

(2,934)

1,773

3,173

2,232

1,557

1,005

6'10

25,107

165,402

159,67'1

11s2,7701

(3,654) 9,740

123161161

Fabric
Fund Givin

(13,100)

(18,0s5)

G

6,849

6,545

(3,654)

Total
2020

161,169

158,877

1154,644)

45,991

Charity Restrict

8 666

Total
2021

SUMMARY OF FUND MOVEMENTS

Movement of Funds
Opening Balance

lncoming Resources

Resources Expended

Allocation to Charilable Giving

Transferc between Funds

Summary of Assets by Fund
lnvestment Fixed Assets

Cash and Deposits

Deblors

Current Liabilities:

Liabililies (due within one year)

,491
'i25,565

5,8S1 26,752 125,666

7 605

26,430 127.',180

(18,035) (18,293)

'16,712 16,779

'I,210

(13,100)

12,500

3039,740610

610 9,740 168,659 168,357

7 7

176,264 176,326

3,961 10,924

25,107

12,500

16,712

180
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