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Finances

Period end Income Expenditure Assets Employees

2025-12-31 £48,670 £61,580 - -

2024-12-31 £45,585 £64,324 - -

2023-12-31 £55,008 £50,254 - -
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2021-12-31 £69,291 £71,710 - -

2020-12-31 £53,901 £47,987 - -
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No parish in the Church of England receives 
money from the government, local councils or 
from taxation for its day-to-day running costs. 

 

Every parish relies on gifts of money to run. 

 

St Mary’s is no different: we receive NO money from the 

government or any local council. 

 

If you have a Council Tax bill and it refers to a “parish” this is 

the local town or parish council and NOT the church! 

 

Our income is not sufficient to meet all our needs, in particular 

we are not contributing towards the provision of a priest. 

 

Our thanks are due to the Diocese of Rochester who, 

recognizing our financial circumstances, have been extremely 

patient and kind. 

 

Fr Dane Batley-Gladden 
Vicar 
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ANNUAL REPORT OF THE MINISTER AND OFFICERS 
 
The Parochial Church Council of St Mary the Virgin, Swanley (‘the PCC’ or ‘the Council’) present their 
annual report and financial statements for the year ended 31st December 2024.  
 
Basis of Preparation of Accounts 
The PCC is a public benefit entity within the meaning of FRS 102. The financial statements have been 
prepared under the Charities Act 2011 and in accordance with the Church Accounting Regulations 
2006 governing the individual accounts of PCCs, and with the Regulations' 'true and fair view' 
provisions, together with FRS 102 (2019) as the applicable accounting standards and the 2019 
version of the Statement of Recommended Practice, Accounting and Reporting by Charities (SORP 
(FRS 102)). 
 
Objectives and activities for the purpose of public benefit 
The PCC has the responsibility of co-operating with the vicar, the Reverend Dane Batley-Gladden, in 
promoting in the ecclesiastical parish, the whole mission of the Church, pastoral, evangelistic, social 
and ecumenical. The PCC is also specifically responsible for the maintenance of the church of St Mary 
the Virgin, Swanley.  The PCC is committed to enabling as many people as possible to worship at our 
church and to become part of our parish community at St Mary’s. The PCC intends that our worship 
puts faith into practice through sacrament, scripture, prayer and music. 
 

When planning our activities we have considered the Charity Commission's guidance on public 
benefit and, in particular, the supplementary guidance on charities for the advancement of religion. 
In particular, we try to enable everyone to live out their faith as part of our parish community 
through: 

Worship and prayer - learning about the gospel; and developing knowledge and trust in 
Jesus Christ as Saviour, master and friend. 
 

Provision of pastoral care for people living in the parish - especially building on the 
opportunities given by our churchyard which is used by many people in the parish and 
available to everyone in the parish for burials and interment of ashes. 
 

Missionary, evangelism and outreach – using our superb location and facilities to 
proclaim a welcoming community of faith ready to support people in many different ways.   

  

As part of our general public benefit, we provide a place and space for spiritual refreshment and 
nourishment of the soul: regardless of denomination or even faith, the opportunity for reflection is a 
basic human characteristic and St Mary’s is proud to be of service to all in this way.  
 

To facilitate our work, it is important that we maintain the fabric of St Mary’s Church and of the Hall 
and Churchyard and raising money to enable this to be done efficiently and effectively is vital.   
 
Achievements and performance 
Worship and prayer 
St Mary’s is rooted in the Anglo-Catholic tradition of the Church of England: this is built around the 
worship of almighty God in the Sacraments and teaching of the Church Universal across the 
centuries. Built upon the foundation of the offering of our prayer and praise in the Eucharist, the 
Mass, the Holy Communion (these three terms are all titles of the same service) with the True 
Presence of Jesus Christ under the form of bread and wine made present by the action of the Holy 
Spirit. The gift of the Spirit working among us and through us empowers us and propels us to take 
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the love of God to a world in which so many do not know they are loved. The Mission of St Mary’s 
Swanley is to enable God’s love to be seen, felt and understood by those in our town.   
 

We offer the Mass in a sung service every Sunday at 10am, so that we begin each new week rooted 
in prayer and uplifted by our knowledge that we are fulfilled as human beings when we put into 
action all that God equips us to do. On Sunday afternoons, at 5pm, we offer a simple, said, evening 
service which takes the form of either Vespers from the Roman Breviary, Evening Prayer from the 
Book of Common Prayer or the Rosary. All are welcome at these services and there is never any 
prior knowledge assumed, so full service orders enable the participation of everyone from the 
newest beginner to the most experienced of Christians. 

As is noted later in this report, Saint Mary’s is helped and supported by a wonderful group of 
volunteers, many of whom have served this church and community for decades. So much of what 
they do is unobserved, but it is appreciated by all who see beyond the smooth-running and 
incremental improvements. In many parishes, there is a real difficulty in attracting any 
churchwardens, in this parish we are blessed to have had Christine Parkes and Kevin Merrick serve 
as churchwardens faithfully. Not only do they work for the present, but also for the future, as they 
both foster the next generation of our church - both old and young alike - with inclusion and delight. 
We have much for which to be grateful in they way they both exercise their ministries. 

The Electoral Roll reported at our annual meeting in 2024 was 76 (74 in 2023.) A complete revision 
of the roll is due in 2025. 

Although Mass attendance is always unpredictable, we have returned to a regular pattern of first- 
timers coming to join us simply because they were moved so to do. This is very encouraging and a 
really good sign of post-Covid recovery. The general trend in society to which we referred last year, 
(widespread anger which is never far from the surface) remains a challenge and is surely a 
consequence of the powerlessness which was so very obvious during the pandemic. Realizing that 
humans are not able simply to conquer everything in all circumstances has clearly been difficult 
for some. Building a community and a human society which knows itself to be dependent upon 
God’s good Providence must be a priority for all Christian witness. 

The Richborough Family, the Diocese of Rochester and Dartford Deanery 

The Right Reverend Norman Banks, Bishop of Richborough, retired at the end of March 2024. We 
have missed him, his wisdom and his humour a lot. The Venerable Luke Irving-Capel was announced 
in December as Bishop Norman’s successor and we look forward to welcoming him after his 
consecration in February 2025. We thank Fr Clive Jones, the Bishop’s Representative, who 
consistently provides advice, practical support and encouragement. He is a tower of strength to the 
whole of our constituency in the diocese of Rochester. Andy Wooding Jones, the Archdeacon of 
Rochester, retired in the Autumn and his wise counsel and constant support are greatly missed; his 
successor, the Venerable Sandra McCalla was announced as his successor in December, to begin her 
ministry in early 2025. The Reverend Richard Mortimer came to the end of his five-year term as 
Area Dean in April. He was an exceptionally gifted Area Dean and St Mary’s has much for which to 
be grateful in the ministry he offered. I was invited to succeed him and began my term as Area Dean 
in May 2024.  
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The Church Building 
In 2024 we continued the process of restoring the hall and had roofing works to try and stop a 
persistent leak in there. We attempted to explore the drainage issues which were also causing water 
penetration into the hall but from the floor upwards. We hope to make progress for the next report. 
Fairly substantial work was required on the boiler and heating system for the church. The organ 
requires some substantial work and we are in the process of applying for a faculty. There is a lot of 
work to be done, including resurfacing of the church car park, sorting the drains issue and ensuring 
we are handing on to those who succeed us an improved church and churchyard, not merely a 
maintained one. 
 

Volunteers 
As already mentioned, we depend on volunteers: the Council would like to extend their warmest 
thanks for the hard work and commitment without which our church simply could not function. The 
roles are far too numerous to mention, but we are so very grateful for the hard work and commitment 
of those who make our ministry possible. A parishioner began to volunteer considerable time and 
experience for church maintenance and we are grateful to Dave for all he has done. 
 

Fundraising 
We were pleased to have summer and Christmas fairs, each accompanied by a Grand Draw, a pattern 
which we shall repeat in 2025. In addition we continued our annual set of Sunday Parish Lunches 
which are much appreciated. 

 
The Hall 
Given the repair issues still outstanding, it is not surprising that regular use of the hall has yet to be 
restored. This is kept under active review by the Council. 
 

The Churchyard 
Regular maintenance of the churchyard was continued in 2024 following the appointment of a new 
contractor. The churchyard is a much-appreciated asset to our town and we continue to look for ways 
to extend appreciation of it by the general population of Swanley. Although closed to new burials 
since 2021, it is frequently visited for its quiet and the ability to contemplate. 
 

Pastoral care & Safeguarding 
The various national crises regarding safeguarding of children and vulnerable adults in the Church 
of England does not help the mission and ministry of its parishes. For St Mary’s safeguarding is at 
the core of all we do; it is well understood and the training offered by the national and diocesan 
authorities is accessed by members of this congregation in addition to the requirements for officers 
to complete it. The Council has given this a clear ongoing priority. The Council understands only too 
well that the Church in its widest sense is rightly held to higher standards than the rest of secular 
society and that the Church as a whole has sometimes failed to live up to the wholly reasonable 
expectations of victims and our wider society. The Council understands that we must play our part 
in restoring trust in the Church. 
Pastoral care is exercised in a number of ways and the care which members of the family of faith here 
in Swanley have for each other is encouraging. This care extends well beyond the worshipping 
community and the Council pays tribute to all who are engaged in it. 
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Mission, evangelism and outreach 
The Council understands that the whole of society is currently in a post-faith stage: there is no 
widespread understanding of the Church as an institution for all. Faith is seen by many as merely the 
same as any other leisure-time activity: the preserve of those who are interested and of little value to 
those on the outside. St Mary’s believes that it is necessary to help all understand that the Church 
exists for the benefit of all, that God’s creation is worthy of love and that the Church should reach 
into every aspect of our community in order that this love may be made real to all. 
 
To that end, an important part of the the ministry offered by St Mary’s is a “presence ministry” in as 
many aspects of the local community as possible. There is a weekly Mass at St Mary’s Primary School, 
together with involvement in the school’s governance, as I have served as a governor since 2014 and 
now chair the governing body. There are good links with High Firs Primary School, where I do 
assemblies. I have served as Mayor’s Chaplain for a number of years for the Town Council and we 
have provided stalls for the council-organized Armed Forces Day. Members of the extended St Mary’s 
family have a track record of involvement in a wide range of community groups, including assisting 
with the local foodbank and various clubs locally. We host the town’s annual Civic Remembrance 
Service and also a Christmas Carol Service on behalf of the Mayor. I am also Chaplain and Honorary 
President for the local Royal British Legion and am still going through the processes to become 
Chaplain to the Chislehurst and Sidcup Sea Cadet Corps. All of these roles raise the visibility of faith 
and give the opportunity to explore and sustain a pathway to faith for many who are uncommitted. 
The Council looks forward to working with these and other organizations over the coming year. 
 
Our website has continued to evolve and provides a huge range of explanatory material about the 
worship which will be encountered here. Our weekly Mass Books and monthly Newsletter also 
explain the Mass in detail and extend knowledge through articles and pointers to where additional 
information can be found. 
 
Bringing new people into a relationship with Christ can only be done by the parish. It cannot be led 
by the centre, nor can any central structure do anything else except support the work done ‘on the 
ground’ in parishes. The centralising nature of much bureaucracy nationally continues to hamper 
mission rather than enable it so we are very pleased that the Diocese of Rochester has committed 
itself to a growth agenda which depends upon parish effort. 

 
Ecumenical relationships 
St Mary’s continues to delight in the relationships with other churches and faiths in Swanley and 
beyond.  Working together with our Roman Catholic colleagues for the celebration of the Stations of 
the Cross has been one very fruitful and enjoyable example of ways in which we can build up each 
other and rejoice in our common witness to Jesus Christ.   
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Financial review 
Income in 2024 was £38,795 into unrestricted funds and £6,790 into restricted funds, making a total 
of £45,585. 
 
Expenditure from unrestricted funds totalled £53,527 and from unrestricted funds £10,797: total 
expenditure was therefore £64,324. 
 
The overall deficit was £18,839. 
 
Yet in 2024 St Mary’s has not contributed to the cost of having a priest in the parish and so other 
parishes must not only pay for their own priest, but also towards the cost of Swanley having its own 
priest. This cannot continue indefinitely and so the parish must work hard to maximise its income 
and provide a compelling case for the people of the parish to dig deep to support our work. 
 
In no other way can we hope to survive in the long term. No other parish owes us a priest. No part of 
the Church of England owes us a priest, this must be paid for the people of the town who wish to 
benefit from such a ministry. 
 
By far our biggest single item of expenditure is energy with church maintenance costs also significant, 
but churchyard expenses for maintenance, tree surgery and grass cutting are high, too. Although 
many in the town delight in the churchyard, there is no assistance towards its cost from any outside 
quarter and it requires a considerable investment of time and money. 
 
At a time when personal incomes are under pressure, our congregation have largely maintained their 
giving, for which we are very grateful. The Diocese of Rochester took part in a national scheme for 
the roll-out of contactless giving, in which St Mary’s was a successful applicant. This has significantly 
boosted our income and it is not an area in which we had expertise and so we would not have gone 
down this path had it not been for the scheme and so the Council wishes to record its appreciation 
and thanks to the Diocese and to the national Church structures which made it possible. 
 
Our lectionaries and Book of the Gospels were life-expired and so the opportunity offered by the 
widespread adoption of the English Standard Version (UK Catholic Edition) of the Bible in England 
and Wales meant that we took advantage of pre-order discounts to secure the books we needed at a 
reduced rate. Generous gifts from some members of the congregation added to a memorial gift 
received some years ago to secure these very fine additions to our worship. 
 

As a Charity, the members of the PCC are trustees and their responsibilities include the preparation 
of financial statements for each financial year, which give a true and fair view of the charity’s financial 
activities during the year and of its financial position at the end of the year. 
In preparing financial statements giving a true and fair view, the trustees follow best practice and: 

a) select suitable accounting policies and apply them consistently; 
b) make judgements and estimates that are reasonable and prudent; 
c) state whether applicable accounting standards and statements of recommended practice 

have been followed, subject to any departures disclosed and explained in the financial 
statements; 

d) prepare the financial statements on a going concern basis unless it is 
 inappropriate to presume that the charity will continue in operation; 
e) To make such accounts available to the public on request. 
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The trustees are responsible for keeping accounting records for six years which disclose with 
reasonable accuracy the financial position of the charity and which enable them to ascertain the 
financial position of the charity and ensure that the financial statements comply with applicable law 
and regulations.  They are also responsible for safeguarding the assets of the charity and hence for 
taking reasonable steps for the prevention and detection of fraud and other irregularities. 
 
Reserves policy 
The Council believes it should have around three months’ worth of basic running expenses in reserve 
which in 2023 equated to approximately £4,200.  This was comfortably exceeded by the amount 
remaining in the current account or as cash in hand at the year end and not allocated to debtors.   
 
Structure, governance and management 
The Parochial Church Council is a corporate body established by the Church of England. The PCC 
operates under the Parochial Church Council Powers Measure. The PCC is a Registered Charity. 
 

The method of appointment of PCC members is set out in the Church Representation Rules. At St 
Mary’s the membership of the PCC consists of the incumbent (our vicar), churchwardens, and 
members elected by those members of the congregation who are on the electoral roll of the church 
along with members of relevant synods who join the PCC ex officio. All those who are members of 
the congregation are encouraged to register on the Electoral Roll and stand for election to the PCC.  
PCC members are responsible for making decisions on all matters of general concern and importance 
to the parish including deciding PCC expenditure priorities.  The PCC meets four times a year with a 
full agenda, and there is an additional meeting to approve accounts in advance of the APCM. Given 
its wide responsibilities the PCC works through individuals, groups and, where appropriate,  
committees to focus on a particular aspect of the church’s mission and activities. 
 
Administrative information 
St Mary’s Church is situated in London Road, Swanley. It is part of the Diocese of Rochester within 
the Church of England and it has passed resolutions with regard to the ministry of Bishops and 
Priests.  As a result it is under the episcopal care of the Bishop of Richborough, the Right Reverend 
Norman Banks until his retirement at Easter 2024.  Until a successor is appointed, the parish will 
come under the episcopal jurisdiction of the Right Reverend Jonathan Baker, the Bishop of Fulham.   
 
The correspondence address is St Mary’s Vicarage, London Road, Swanley, BR8 7AQ.  Registered 
charity number 1133939. 
 
 
 
 
 
 
 
Fr Dane Batley-Gladden, Vicar 7th April 2025 
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INDEPENDENT EXAMINER’S REPORT 
TO THE MINISTER AND OFFICERS OF ST MARY THE VIRGIN, SWANLEY 

 
I report on the accounts of the PCC for the year ended 31st December 2024, which are set out on pages 11 
and 12 and their accompanying notes on pages 13 to 19. 
 
RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER 
As trustees of the charity, the members of the PCC are responsible for the preparation of the accounts. The 
charity’s trustees consider that an audit is not required for this year under Section 144(2) of the Charities 
Act 2011 (the 2011 Act) and that an independent examination is needed.  
 
I report in respect of my examination of the Trust's accounts carried out under Section 145 of the Act and in 
carrying out my examination I have followed all applicable Directions given by the Charity Commission 
under Section 145(5)(b) of the Act.  
 
Independent examiner's statement  
I have completed my examination. I confirm that no material matters have come to my attention in 
connection with the examination giving me cause to believe that in any material respect:  
 
1. accounting records were not kept in respect of the Trust as required by Section 130 of the Act; or  
2. the accounts do not accord with those records; or  
3. the accounts do not comply with the applicable requirements concerning the form and content of 
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that 
the accounts give a true and fair view which is not a matter considered as part of an independent 
examination.  
 
I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the accounts to be 
reached.  
 

 

Joanne Brown 
 
Sargeant Partnership Limited 
Chartered Accountants 
5 White Oak Square 
London Road 
Swanley 
Kent 
BR8 7AG 
 
Date: 1st May 2025  
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STATEMENT OF FINANCIAL ACTIVITIES 
 

  Unrestricted  Restricted  Total  Total 

 
Note

s 
Funds Funds 2024 

 2023 

  £ £ £  £ 

INCOME       

Voluntary Resources 2(a) 17,184 942 18,126  35,948 

Activities for Generating Funds 2(b) 6,922  6,922  5,229 

Income from Investments 2(c)  5,848 5,848  2,241 

Church Activities 2(d) 14,689  14,689  11,590 

Other Income Resources 2(e)     - 

Pilgrimages 2(f)     - 

TOTAL INCOME  38,795 6,790 45,585  55,008 

       

EXPENDITURE       

Church Activities 3(a) 48,361 10,797 59,158  45,094 

Cost of generating voluntary 

income 
3(b) 68  68 

 51 

Fund-raising costs 3(c) 3,030  3,030  3,026 

Church management and admin 3(d) 2,068  2,068  2,083 

Pilgrimages 3(e)     - 

TOTAL EXPENDITURE  53,527 10,797 64,324  50,254 

       

Profit/(loss) on disposal of fixed 

assets 
    

 
70,073 

NET MOVEMENT IN FUNDS  (14,732) (4,007) (18,839)  74,827 

       

Balance B/fwd 1 January  136,576 82,638 219,214  144,387 

       

Balance C/fwd 31 December  121,844 78,631 200,475  219,214 
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STATEMENT OF ASSETS AND LIABILITIES 
 

   2024  2023 

 Notes  £ £  £ £ 

        

Fixed Assets        

Tangible 5  - -  - 59,510 

        

Current Assets        

Stock   13   13  

Debtors 6  1,878   1,827  

Short Term Deposits   8,514   6,299  

Deposits in Diocesan Funds   172,596   68,436  

Current Account and Cash in hand   19,505   25,958  

   202,506   220,517  

        

Liabilities        

Creditors – amounts falling due in one year 7  2,031   1,303  

        

Net Current Assets      219,214  

        

TOTAL NET ASSETS    200,475   219,214 

        

        

PARISH FUNDS        

Unrestricted    121,844   136,576 

Restricted 8   78,631   82,638 

        

TOTAL FUNDS 9   200,475   219,214 

 
  
 
Approved by the PCC on ……………………………. and signed on its behalf: 
 
 
 
 
 
The Rev’d Dane Batley-Gladden  Sandra Merrick 
Chairman  Honorary Treasurer 

 
The notes on pages 13-19 form part of these accounts  
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NOTES TO THE FINANCIAL STATEMENTS 
 

1a  Accounting policies 

Basis of preparation and assessment of going concern  
The PCC is a public benefit entity within the meaning of FRS 102. The financial statements have been 
prepared under the Charities Act 2011 and in accordance with the Church Accounting Regulations 
2006 governing the individual accounts of PCCs, and with the Regulations' 'true and fair view' 
provisions, together with FRS 102 (2019) as the applicable accounting standards and the 2019 
version of the Statement of Recommended Practice, Accounting and Reporting by Charities (SORP 
(FRS 102)).   
 
The accounts have been prepared under the historical cost convention with items recognised at cost 
or transaction value unless otherwise stated in the relevant notes to these accounts. 
 

1b  Funds 
Endowment funds are capital, given in such a form that only the interest may be spent whilst the 
original gift remains intact.  The interest may be used either as restricted or unrestricted funds 
depending on the purpose for which the endowment was established. 
 
St Mary’s has no endowment funds and therefore there is no column shown for them in these 
accounts.   
 
Restricted funds represent:  

 a) income from trusts or endowment which may be expended only on those restricted objects 
provided in the terms of the trust or bequest,   
 and  
 b) donations or grants received from a specific object or invited by the PCC for a specific object. 
The funds may only be expended on the specific object for which they were given, any balance 
remaining unspent at the end of the year must be carried forward as a balance on that fund. 
The PCC does not usually invest separately for each fund.  
 
Interest on Restricted Funds: by PCC resolution, interest earned is allocated primarily to the 
Reserve Fund the object of which is church and hall maintenance.  It remains within the 
competence of the Council to allocate interest to the restricted funds on this or an average 
balance basis by further resolution.   

 
Unrestricted funds are general funds, which can be used for the ordinary purposes of the PCC. 
 
Incoming Resources: Planned giving, collections and donations are recognised when received. Tax 
refunds are recognised when the incoming resources to which they relate is received. Grants and 
Legacies are accounted for when the PCC is legally entitled to the amounts due. Interest as when it is 
accrued by the payer. All other income is recognised when it is received. All incoming resources are 
accounted for gross.  
 
Resources expended: Grants and donations are accounted for when paid over, or when awarded, if 
that award creates a binding obligation on the PCC.  
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Diocesan Share: The parish share is a voluntary payment which is set by the PCC as an aspiration in 
the Autumn of each year. The Council then uses its best endeavours to meet the offer made to the 
diocese as part of the annual cycle which is suggested by the Bishop.  Any parish share unpaid at 31 
December is therefore not provided for in these accounts.   
. 
 
1c  Fixed Assets 
Consecrated and benefice property of any kind is excluded from the accounts by section 10 of the 
Charities Act 2011.  
 

Movable church furnishings held by the vicar and churchwardens on special trust from the PCC and 
which require a faculty for disposal are inalienable property, listed in the Church’s inventory, which 
can be inspected (at any reasonable time.) For anything acquired prior to 2000, there is insufficient 
cost information available and therefore such assets are not valued in the financial statements.  
 

Subsequently all equipment used within the church premises costing less than £1,000 is written off 
when incurred, any equipment costing £1,000 or more is depreciated on a straight line basis over 4 
years.  
 

The PCC owned 26% of the value of the curate’s house in Pinks Hill, Swanley so it was included at a 
deemed cost being its 2003 valuation, its cost being depreciated at £1,000 with effect from 2006.   
 

The property was sold during the 2023 financial year and has now been fully removed from financial 
reports. 
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NOTES TO THE FINANCIAL STATEMENTS 

 

2 Income 
 Unrestricted Restricted Total  Total 

 Funds Funds 2024  2023 

 £ £ £  £ 

      

2a Voluntary Income      

Planned Giving & Gift Aid donations 10,181  10,181  11,018 

Tax recoverable: Church 3,841  3,841  3,743 

Collections: occasional offices 1,264  1,264  1,655 

Collections: open plate 1,600  1,600  462 

Donations: Maintenance & ministry  838 838  18,990 

Mission Projects & Charity Funds donations 298 104 402  80 

Total 2a Voluntary Income 17,184 942 18,126  35,948 

      

2b Activities for generating funds      

Fairs and socials 3,193  3,193  2,539 

Income from printing 231  231  343 

Hall Letting 1,308  1,308  - 

100 Club 2,290  2,290  2,347 

Bingo     - 

Total 2b Activities for generating funds 7,022  7,022  5,229 

      

2c Income from investments      

Deposit accounts  5,848 5,848  2,241 

Total 2c Income from investments  5,848 5,848  2,241 

      

2d Income from church activities      

Social activities, coffee mornings, catering 1,626  1,626  1,658 

Fees: funerals and weddings 8,915  8,915  7,071 

Fees: organist, choir, sacristy 3,958  3,958  2,753 

Bible Alive 90  90  108 

Total 2d Income from church activities 14,589  14,589  11,590 

      

      

2f Pilgrimages      

Walsingham Pilgrimage     - 

Total 2f Pilgrimages     - 

      

TOTAL INCOME 38,795 6,790 45,585  55,008 
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NOTES TO THE FINANCIAL STATEMENTS 
 

3 Expenditure 
 Unrestricted Restricted Total  Total 

 Funds Funds 2024  2023 

 £ £ £  £ 

      

3a Church activities      

Clergy Costs: Rochester Diocese & 

expenses 

9,504  9,504  5,912 

Organist, choir, sacristy, organ tuning 8,835  8,835  8,365 

Church maintenance and utilities 15,767 1,382 17,149  13,423 

Depreciation: curates house/equipment     1,000 

Fellowship/bookstall/Bible Alive 108  108  90 

Upkeep of churchyard/cemetery 7,560  7,560  6,460 

Church hall running costs 6,587  6,587  9,720 

Mission Projects & Charity Funds  9,415 9,415  124 

Total 3a Church Activities 48,361 10,797 59,158  45,094 

      

3b Generation of voluntary income      

Gift Aid envelopes     51 

Total 3b Generation of voluntary income 68  68  51 

      

3c Fundraising costs      

Fetes & Social Activities 1,470  1,470  1,466 

100 club 1,560  1,560  1,560 

Total 3c Fundraising costs 3,030  3,030  3,026 

      

3d Church management and admin      

Photocopying/printing/stationery 1,379  1,379  1,439 

Administration 689  689  644 

Total 3d Church management and admin 2,068  2,068  2,083 

      

3e Pilgrimages      

Walsingham Pilgrimage     - 

Total 3e Pilgrimages     - 

      

TOTAL EXPENDITURE 53,527 10,797 64,324  50,254 
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NOTES TO THE FINANCIAL STATEMENTS 
4  Staff Costs 
During the year the PCC employed a church hall cleaner part time amounting to £2,277 (£1,240 in 
2023), which is included within church hall running costs. No payments were large enough to attract 
social security costs. 

 

5  Fixed Assets 
 Freehold Land Church  

 and buildings Equipment Total 

 £ £ £ 

Cost    

At 1 January 2024 - 3,992 3,992 

Additions - - - 

Disposals - -   - 

At 31 December 2024 - 3,992 3,992 

    

Depreciation    

At 1 January 2024 - 3,992 3,992 

Charge for the year - - - 

Depreciation on disposals - - - 

At 31 December 2024 - 3,992 3,992 

    

Net Book Value    

At 31 December 2023 - - - 

    

At 31 December 2024 - - - 

 

 

6  Debtors 
  Total  Total 

  2024  2023 

 £ £  £ 

HMRC gift aid 

 

KENT Community 

1,778 

 

 100 

1,778 

 

                 100 

 1,827 

     

Total Debtors 1,878 1,878  1,827 

 

 

7  Creditors: amounts falling due in one year 
              Total  Total 

              2024  2023 

 £ £  £ 

Hall Decoration    - 

Maintenance boiler repairs    - 

Organ repairs    - 

British Gas £2,031 £2,031  1,303 

Car park repairs    - 

     

Total Creditors £2,031 £2,031  1,303 
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NOTES TO THE FINANCIAL STATEMENTS 
 

8  Restricted Funds 
    Transfers  

 Balance   Between Balance 

 1 January Incoming Resources Restricted 31 December 

 2024 Resources Expended Funds 2024 

 £ £ £ £ £ 

Church Activities      

Maintenance & Ministry Funds      

Reserve Fund 11,839    11,839 

Organ Fund 1,470    1,470 
      

Total Maintenance & Ministry 13,309    13,309 
      

Mission Projects      

Melba Williams Memorial 59,521             8,998  50,523 

C Parkes Birthday 607    607 

Discretionary Fund 64 250 311  3 

Narthex -    0 

Lectionaries and Gospel Book 1,000 488 1,488  0 

Churchyard Tap Fund 50    50 

Churchyard Noticeboards 1,426    1,426 

Heating Fund 21    21 

Tabernacle Lighting 1    1 

Churchyard Fence 2,416    2,416 

Rose Ellis Kneeler 0 100   100 

Children’s Ministry 20    20 

Total Mission Projects 65,126 838 (10,797)  55,167 
      

Charity Funds      

Additional Curates Society   - 104   104 

The Mission to Seafarers -     

Total Charity Funds - 104   104 
      

Total Mission & Charity 78,435 942 (10,797)  68,580 

      

Total Church Activities 78,435 942 (10,797)  68,580 
      

Interest 3,751 5,848   9,599 
      

Pilgrimage Funds      

Walsingham Weekend 452     

Total Pilgrimages 452    452 
      

Total Restricted Funds 82,638 6790 (10,797)  78,631 
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9  Analysis of Net Assets by fund 
 Unrestricted Restricted Total  Total 

 Funds Funds 2024  2023 

 £ £ £  £ 

Tangible fixed assets - - -  - 

Current assets 123,875 78,631 202,506  220,517 

Liabilities: amounts falling due in one year (2,031) 0 (2,031)  (1,303) 

Balance at 31 December 121,844 78,631 200,475  219,214 
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A Brief Note

The most important figures are:
our ordinary income: f55,068
and our ordinary expenditure: f50,254

On the face of it, we have more coming in than going out so
surely that's a good thing'?

We have paid less than E3,000 to the Diocese of Rochester
towards the cost of our parish priest. Thanks be to God, the
diocese pays the stipend for the priests whether or not parishes
have paid their share. The diocese must bear the full cost of the
stipend for the priest, plus pension contributions, national
insurance contributions, training, supervision, maintaining the
vicarage and supporting the ministry. All this takes the stipend
of around E30,000 up to more than f60,000 as the cost of
having a vicar in post.

And we paid less than E3,000.

We owe the diocese of Rochester huge thanks for supporting us
as we recover from Covid. Their patience cannot be limitless,
however! We must pay our way and these accounts must be
read with the knowledge that we are not doing that at present.

Fr Dane Batley-Gladden

Vicar
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ANNUAL REPORT OF THE MINISTER AND OFFICERS

The Parochial Church Council of St Mary the Virgin, Swanley ('the PCC' or 'the Council') present their

annual report and financial statements for the year ended 31"December 2023.

Basis of Preparation of Accounts
The PCC is a public benefit entity within the meaning of FRS 102.The financial statements have been

prepared under the Charities Act 2011 and in accordance with the Church Accounting Regulations

2006 governing the individual accounts of PCCs, and with the Regulations' 'true and fair view'

provisions, together with FRS 102 (2016) as the applicable accounting standards and the 2016

version of the Statement of Recommended Practice, Accounting and Reporting by Charities (SORP

(FRS 102)).

Objectives and activities for the purpose of public benefit
The PCC has the responsibility of co-operating with the vicar, the Reverend Dane Batley-Gladden, in

promoting in the ecclesiastical parish, the whole mission of the Church, pastoral, evangelistic, social

and ecumenical. The PCC is also specifically responsible for the maintenance of the church of St Mary

the Virgin, Swanley. The PCC is committed to enabling as many people as possible to worship at our

church and to become part of our parish community at St Mary' s. The PCC intends that our worship

puts faith into practice through sacrament, scripture, prayer and music.

When planning our activities we have considered the Charity Commission's guidance on public

benefit and, in particular, the supplementary guidance on charities for the advancement of religion.

In particular, we try to enable everyone to live out their faith as part of our parish community

through:
Worship and prayer - learning about the gospel; and developing knowledge and trust in

Jesus Christ as Saviour, master and friend.

Provision of pastoral care for people living in the parish - especially building on the

opportunities given by our churchyard which is used by many people in the parish and

available to everyone in the parish for burials and interment of ashes.

Missionary, evangelism and outreach —using our superb location and facilities to
proclaim a welcoming community of faith ready to support people in many different ways.

As part of our general public benefit, we provide a place and space for spiritual refreshment and

nourishment of the soul: regardless of denomination or even faith, the opportunity for reflection is a

basic human characteristic and St Mary's is proud to be of service to all in this way.

To facilitate our work, it is important that we maintain the fabric of St Mary's Church and of the Hall

and Churchyard and raising money to enable this to be done efficiently and effectively is vital.

Achievements and performance
Worship and prayer
The central act of worship each week is our loam Sunday Mass when with Sacrament, Scripture,

song, prayer and uplifted hearts we commit ourselves afresh to the service of God, the love of Him

and of His people and, indeed, the Father's whole creation. We also have an evening service at 5pm
which is either Evening Prayer from the Book of Common Prayer, Vespers or the Rosary, these are

smaller, quieter and more reflective services often much valued by those attending because of these

very characteristics.
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We celebrate a said Mass every weekday (except Monday, the Vicar's day off' and we have a range of
Communicants, a majority of whom are not with us for the Sunday services. There is a weekly Mass
at St Mary's Church of England Primary School, Baptisms are celebrated regularly in church as are
funerals, marriages and many other acts of worship.

None of this would be possible without an immense effort on the part of so many to maintain the
building and grounds and support the Vicar in his ministry. On a personal note, I should like to pay
special tribute to our Churchwardens, Christine Parkes and Kevin Merrick. They have served for
many years and their commitment to God, to the people of Swanley and the ministry of the Church
has been wonderful to see. I owe them both a great deal and should like to pay them special thanks.
Most of what we all do is unseen but they both work hard in ways which simply cannot be fully
appreciated by most who experience our parish's ministry.

As at our annual meeting in 2023 there were 74 parishioners (73 in 2022) on the Church Electoral
Roll. The average weekly attendance, counted during October, was 35 (37 in 2022), but major
festivals continue to attract many who not part of our regular worshipping community.

The numbers attending Mass continue to fluctuate, in a way which they did not before Covid. We
have seen a large number of people come through our doors who are frightened. For many years, we
in the West have lived a relatively quiet and stable life. The combination of Covid, the cost of living
and energy crisis, the illegal and unwarranted invasion of Ukraine by Russia and the awful events in
the Israel/Hamas dispute in Gaza have created a sense of worry and instability in many people. We
have ministered to a large number of people who are fearful and who easily become angry. This
creates real challenges as the amount of time needed to be alongside people, to pray with them and
to build up their internal sense of the God who loves them and cares for them is provided by a very
small group within the parish. It is a magnificent achievement that the parish supports as many
people as we do, with such love and such care.

The Richborough Family, the Diocese of Rochester and Dartford Deanery
Our Bishop, the Right Reverend Norman Banks, the Bishop of Richborough, announced in 2o23 that
he would retire at Easter 2o24. We shall miss him hugely and we are grateful for his kindness and
his wisdom. We are fortunate that in our Archdeacon, Andy Wooding Jones, and our Area Dean, the
Reverend Richard Mortimer, we are given loving support and a great deal of encouragement. Our
diocesan bishop, Jonathan Bishop of Rochester, and our suffragan, Simon Bishop of Tonbridge, are
also exceptionally caring and supportive for which we are very grateful. There is a whole team at the
Diocesan Office who are available to us and helpful when we call upon them.

The Church Building
During the year we replaced the roof above the sacristy and worked on a range of downpipes and
gullies to try and stem difficulties with the ingress of water. We redecorated the hall, replaced its
ordinary and emergency lighting and refreshed the narthex area. This work will continue in 2024 so
that we can reopen our hall. The costs incurred were substantial but some of the paintwork in the
hall had not been re-done since it was built in 1976.

Volunteers
There is a committed core of volunteers at St Mary' s, without which it would impossible for us to
function. The Council would like to extend their thanks and appreciation for the hard work and
commitment without which our ministry and mission could not be sustained.

Fundraising
We were pleased to have summer and Christmas coffee mornings, accompanied by a Grand Draw.
In addition we restored a pattern of Sunday Parish Lunches which are much appreciated.
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The Hall
As referred to under The Church Building, this year was very much one of identifying and

commissioning restoration work on the hall. We had hoped to reopen quite quickly but as we looked

at the condition of the hall it became clear that more work was required than originally thought. We

are working hard to open fully in 2024.

The Churchyard
By Council resolution, the churchyard was closed to new burials at the end of 2021 due to lack of

space although this does not affect reservations and existing grave spaces. This has led to a

substantial reduction in the number of funerals undertaken by the parish since then. The Council

appointed a new grounds maintenance contractor for the churchyard who has so far proved excellent.

Pastoral care 8 Safeguarding
The safeguarding of children and vulnerable adults is at the core of what it is to be a faithful Christian.

The Church of England provides comprehensive training opportunities and the Council has given

this a clear ongoing priority. Members of the Council as well as members of the wider congregation

were given the opportunity to take the church's training programmes and the take-up of this

continues to be encouraging. The Council understands only too well that the Church in its widest

sense is rightly held to higher standards than the rest of secular society and has sometimes failed to

live up to the wholly reasonable expectations of victims and our wider society. The Council

understands that we must play our part in restoring trust in the Church.

Pastoral care is exercised in a number of ways and the care which members of the family of faith here

in Swanley have for each other is encouraging. This care extends well beyond the worshipping

community and the Council pays tribute to all who are engaged in it.

NLission, evangelism and outreach
The Council has continued to provide printed and online materials to provide information and

encouragement to those who are exploring faith, as well those seeking to deepen an existing

relationship with God.

Our website has continued to evolve and provides a huge range of explanatory material about the

worship which will be encountered here. Our weekly Mass Books and monthly Newsletter also

explain the Mass in detail and extend knowledge through articles and pointers to where additional

information can be found.

Bringing new people into a relationship with Christ can only be done by the parish. It cannot be led

by the centre, nor can any central structure do anything else except support the work done 'on the

ground' in parishes. The centralising nature of much bureaucracy nationally continues to hamper

mission rather than enable it so we are very pleased that the Diocese of Rochester has committed

itself to a growth agenda which depends upon parish effort. St Mary's was delighted to host a meeting

with our Archdeacon wholly focussed on mission. He gave encouragement, support and suggested

ideas all of which have proved useful for discussion and action.

The Vicar has continued to serve as Mayor's Chaplain and provided prayers for Swanley Town

Council meetings whilst the church has continued to host Remembrance Sunday, a Civic Carol

Service and other services throughout the year. The Vicar is also Chaplain and Honorary President

for the local Royal British Legion and is going through the processes to become Chaplain to the

Chislehurst and Sidcup Sea Cadet Corps. All of these roles raise the visibility of faith and give the

opportunity to explore and sustain a pathway to faith for many who are uncommitted. The Council

looks forward to working with these and other organizations over the coming year.
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Ecumenical relationships
St Mary's continues to delight in the relationships with other churches and faiths in Swanley and
beyond. Working together with our Roman Catholic colleagues for the celebration of the Stations of
the Cross has been one very fruitful and enjoyable example of ways in which we can build up each
other and rejoice in our common witness to Jesus Christ.

Financial review
After the decision to dispose of the former Curate's House on Pinks Hill in 2022, tllis was completed
towards the end of 2023. The net profit on disposal has been included as an exceptional item in the
accounts. The Council intends to use the majority of this money to add to the Melba Williams bequest
so that we can add disabled toilet facilities. However, Eio,ooo will be retained for the provision of
any future curate's accommodation and the Council will resurface the car park with the remainder.
The total ordinary income for the year was f55,008 (2022: 79,955) and expenditure was f50,254
(2022: f75,845). The reason for the reduction in income was that the NHS ceased to use the church
hall as a vaccine centre at the end of December 2022. Planned congregational giving fell slightly but
the increase in collections at occasional offices more than offset this reduction.

We remain grateful for the support of many faithful members of our congregation. We were very
pleased to be notified in late 2023 that we had been allocated a free contactless giving machine by
the diocese, using funds granted by the central Church of England and reliant upon central accounts
funded by the National Giving Team. The machine will be introduced during the second quarter of
2024. The diocesan and national teams will support us in its introduction and monitor its usage so
that its effectiveness can be measured. This is a good use of central resources and effort and we are
very pleased to have been selected to take part in this initiative. The Council believes that this will
drive an increase in giving at occasional offices and at services provided for our wider community.

By far the largest single item of expenditure is energy: the church is high-ceilinged and large.
Increases in the cost of heating and lighting have affected us hugely. All costs have risen, however,
out of proportion to what our congregation can afford by way of giving. We have spent much less in
absolute terms on energy in 2023 because we have not had to heat the building in the way we did
when we were hosting the vaccine centre but it is still a very large part of our overall spend.
As a Charity, the members of the PCC are trustees and their responsibilities include the preparation
of financial statements for each financial year, which give a true and fair view of the charity's financial
activities during the year and of its financial position at the end of the year.
In preparing financial statements giving a true and fair view, the trustees follow best practice and:

a) select suitable accounting policies and apply them consistently;
b) make judgements and estimates that are reasonable and prudent;
c) state whether applicable accounting standards and statements of recommended practice

have been followed, subject to any departures disclosed and explained in the financial
statements;

d) prepare the financial statements on a going concern basis unless it is
inappropriate to presume that the charity will continue in operation;

e) To make such accounts available to the public on request.

The trustees are responsible for keeping accounting records for six years which disclose with
reasonable accuracy the financial position of the charity and which enable them to ascertain the
financial position of the charity and ensure that the financial statements comply with applicable law
and regulations. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.
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Reserves policy
The Council believes it should have around three months' worth ofbasic running expenses in reserve

which in 2023 equated to approximately f4,200. This was comfortably exceeded by the amount

remaining in the current account or as cash in hand at the year end and not allocated to debtors.

Structure, governance and management
The Parochial Church Council is a corporate body established by the Church of England. The PCC

operates under the Parochial Church Council Powers Measure. The PCC is a Registered Charity.

The method of appointment of PCC members is set out in the Church Representation Rules. At St

Mary's the membership of the PCC consists of the incumbent (our vicar), churchwardens, and

members elected by those members of the congregation who are on the electoral roll of the church

along with members of relevant synods who join the PCC ex officio. All those who are members of

the congregation are encouraged to register on the Electoral Roll and stand for election to the PCC.

PCC members are responsible for making decisions on all matters of general concern and importance

to the parish including deciding PCC expenditure priorities. The PCC meets four times a year with a

full agenda, and there is an additional meeting to approve accounts in advance of the APCM. Given

its wide responsibilities the PCC works through individuals, groups and, where appropriate,

committees to focus on a particular aspect of the church's mission and activities.

Administrative information
St Mary's Church is situated in London Road, Swanley. It is part of the Diocese of Rochester within

the Church of England and it has passed resolutions with regard to the ministry of Bishops and

Priests. As a result it is under the episcopal care of the Bishop of Richborough, the Right Reverend

Norman Banks until his retirement at Easter 2024. Until a successor is appointed, the parish will

come under the episcopal jurisdiction of the Right Reverend Jonathan Baker, the Bishop of Fulham.

The correspondence address is St Mary's Vicarage, London Road, Swanley, BR8 yAQ. Registered

charity number 1133939.

4
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Fr Dane Batley-Gladden, Vicar 4th' April 2024
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INDEPENDENT EXAMINER'S REPORT
TO THE MINISTER AND OFFICERS OF ST MARY THE VIRGIN SWANLEY

I report on the accounts of the PCC for the year ended 31s& December 2023, which are set out on pages
11 and 12 and their accompanying notes on pages 13 to 19.

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER
As trustees of the charity, the members of the PCC are responsible for the preparation of the accounts.
The charity's trustees consider that an audit is not required for this year under Section 144(2) of the
Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

It is my responsibility to;
examine the accounts under the Regulations and Section 145 of the 2011 Act;
to follow the procedures laid down in the General Directions given by the Charities Commission under
Section 145(5)(b) of the 2011 Act and;
to state whether particular matters have come to my attention.

BASIS OF INDEPENDENT EXAMINER'S REPORT
My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity, and a
comparison of the financial statements presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and the seeking of explanations from the management
committee concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit, and consequently no opinion is given as to whether the accounts present a
'true and fair view' and the report is limited to those matters set out in the statement below.

INDEPENDENT EXAMINER'S STATEMENT
In connection with my examination, no matter has come to my attention
1 which gives me reasonable cause to believe that in any material respect, the requirements

(a) to keep accounting records in accordance with Section 130 of the 2011 Act;
and
(b) to prepare accounts which accord with the accounting records and to comply with

the accounting requirements of the 2011 Act
have not been met;

01'

2 to which, in my opinion, attention should have been drawn in order to enable a proper
understanding of the accounts to be reached.

Joanne Brown

For and on behalf of
SARGEANT PARTNERSHIP LLP
Chartered Accountants
5 White Oak Square, London Road
Swanley, BR8 7AG 4~ April 2024
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STATEMENT OF FINANCIAL ACTIVITIES

INCOME
Voluntary Resources
Activities for Generating Funds

Income from Investments
Church Activities
Other Income Resources
Pil rima es
TOTAL INCOME

Notes

2(a)
2(b)
2(c)
2(d)
2(e)
2

Unrestricted
Funds

16,996
5,229

11,590

33,815

Restricted

Funds

18,952

2,241

21,193,

Total
2023

R

35,948
5,229
2,241

11,590

.
,:, 55,008.;.:

Total

2022

18,310
41,918

879
11,995

1,751
5,102

79,955

EXPENDITURE
Church Activities
Cost of generating voluntary income
Fund-raising costs
Church management and admin

Pil rima es
TOTAL EXPENDITURE

3(a)
3(b)
3(c)
3(d)
3 e

42,340
51

3,026
2,083

47,500

2,754

2,754 ',

45,094
51

3,026
2,083

-'$0,254

67,065
49

1,803
1,850
5,078

7'5,845

Profit/(loss) on disposal of fixed assets

NET MOVEMENT IN FUNDS

Balance B/fwd 1 January

70,073

56,388

80,188

18,439

64,199

70,073

74,827

144,387

4, 110

140,277

Balance C/fwd 31 December 136,576 82,638 ~":: '."".:24'9,"214
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STATEMENT OF ASSETS AND LIABILITIES

Notes
2023

R
2022

Fixed Assets
Tangible 59,51 0

Current Assets
Stock
Debtors
Short Term Deposits
Deposits in Diocesan Funds
Current Account and Cash in hand

Liabilities
Creditors —amounts falling due in one year

Net Current Assets

TOTAL NET ASSETS

13
1,827
6,299

68,436
143,942
220,517

1,303

219,214

219,214

13
1,813
4, 184

66,311
25,958
98,279

13,402

84, 877

144,387

PARISH FUNDS
Unrestricted
Restricted

136,576
82,638

80, 188
64, 199

TOTAL FUNDS 219,214 144,387

Approved by the PCC on 21.s' February 2024 and signed on its behalf:

The Rev'd Dane Batley-Gladden
Chairman

t 'it@

S.AC~& =- '~:.W4K .I.:..
Sandra Merrick
Honorary Treasurer

The notes on pages s3-sgform part of these accounts
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NOTES TO THE FINANCIAL STATEMENTS

1a Accounting policies
Basis of preparation and assessment of going concern
The PCC is a public benefit entity within the meaning of FRS io2. The financial statements have been

prepared under the Charities Act 2o11 and in accordance with the Church Accounting Regulations

2oo6 governing the individual accounts of PCCs, and with the Regulations' 'true and fair view'

provisions, together with FRS 102 (2016) as tile applicable accounting staildai'ds alld tile 2016

version of the Statement of Recommended Practice, Accounting and Reporting by Charities (SORP

(FRS 102)).

The accounts have been prepared under the historical cost convention with items recognised at cost

or transaction value unless otherwise stated in the relevant notes to these accounts.

1b Funds
Endowment funds are capital, given in such a form that only the interest may be spent whilst the

original gift remains intact. The interest may be used either as restricted or unrestricted funds

depending on the purpose for which the endowment was established.

St Mary's has no endowment funds and therefore there is no column shown for them in these

accounts.

Restricted funds represent:
a) income from trusts or endowment which may be expended only on those restricted objects

provided in the terms of the trust or bequest,
and
b) donations or grants received from a specific object or invited by the PCC for a specific object.

The funds may only be expended on the specific object for which they were given, any balance

remaining unspent at the end of the year must be carried forward as a balance on that fund.

The PCC does not usually invest separately for each fund.

Interest on Restricted Funds: by PCC resolution, interest earned is allocated primarily to the

Reserve Fund the object of which is church and hall maintenance. It remains within the

competence of the Council to allocate interest to the restricted funds on this or an average

balance basis by further resolution.

Unrestricted funds are general funds, which can be used for the ordinary purposes of the PCC.

Incomin Resources: Planned giving, collections and donations are recognised when received. Tax

refunds are recognised when the incoming resources to which they relate is received. Grants and

Legacies are accounted for when the PCC is legally entitled to the amounts due, Interest as when it is

accrued by the payer. All other income is recognised when it is received. All incoming resources are

accounted for gross.

Resources ex ended: Grants and donations are accounted for when paid over, or when awarded, if
that award creates a binding obligation on the PCC.
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Diocesan Share: The parish share is a voluntary payment which is set by the PCC as an aspiration in
the Autumn of each year. The Council then uses its best endeavours to meet the offer made to the
diocese as part of the annual cycle which is suggested by the Bishop. Any parish share unpaid at 3l
December is therefore not provided for in these accounts.

1c Fixed Assets
Consecrated and benefice property of any kind is excluded from the accounts by section lo of the
Charities Act 20ll. .

Movable church furnishings held by the vicar and churchwardens on special trust from the PCC and
which require a faculty for disposal are inalienable property, listed in the Church's inventory, which
can be inspected (at any reasonable time. ) For anything acquired prior to 2ooo, there is insufficient
cost information available and therefore such assets are not valued in the financial statements.

Subsequently all equipment used within the church premises costing less than fl,ooo is written off
when incurred, any equipment costing fl,ooo or more is depreciated on a straight line basis over 4
years.

The PCC owns 26% of the value of the curate's house in Pinks Hill, Swanley so it was included at a
deemed cost being its 2oo3 valuation, its cost being depreciated at f1,000 with effect from 2006.
The property was sold during the 2o23 financial year and has now been fully removed from financial
reports.
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NOTES TO THE FINANCIAL STATEMENTS

2 Income
Unrestricted

Funds
Restricted

Funds
Total
2023

Total
2022

2a Voluntary Income
Planned Giving 8 Gift Aid donations
Tax recoverable: Church
Collections: occasional offices
Collections: open plate
Donations: Maintenance 8 ministry

Mission Pro'ects 8 Chari Funds donations

Total 2a Volunta Income

11,018
3,743
1,655

462
38
80

16,996

18,952

18,952

11,018
3,743
1,655

462
18,990

80
35,948

11,708
3,598

679
372

1,808
145

18,310

2b Activities for generating funds

Fairs and socials
Income from printing
Hall Letting
100 Club
Bin o
Total 2b Activities for eneratin funds

2,539
343

2,347
0

5,229

2,539
343

2,347
0

5,229

1,410
404

37,778
2,326

0
41,918

2c Income from investments

De osit accounts
Total 2c Income from investments

2,241
2,241

2,241
2,241

2d Income from church activities
Social activities, coffee mornings, catering
Fees: funerals and weddings
Fees: organist, choir, sacristy
Bible Alive

Total 2d Income from church activities

1,658
7,071
2,753

108
11,590

1,658
7,071
2,753

108
11,590

184
7,258
4,463

90
11,995

2f Pilgrimages
Walsin ham Pil rima e
Total 2f Pil rima es

5, 102
5,102

TOTAL INCOME 33,815 21,193 '

. 55,DOS
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NOTES TO THE FINANCIAL STATEMENTS

3 Expenditure
Unrestricted

Funds
Restricted

Funds
Total
2023

Tota I

2022

3a Church activities
Clergy Costs: Rochester Diocese 8 expenses
Organist, choir, sacristy, organ tuning
Church maintenance and utilities
Depreciation: curates house/equipment
Fellowship/bookstall/Bible Alive
Upkeep of churchyard/cemetery
Church hall running costs
Mission Pro'ects & Chari Funds
Total 3a Church Activities

5,912
8,365

10,780
1,000

90
6,460
9,720

13
42,340

2,643

2754

5,912
8,365

13,423
1,000

90
6,460
9,720

124
45,094

I 5,2QQ

6,374
26,055

I,QQQ

99
5,882

12,365
9Q

67,065

3b Generation of voluntary income
Gift Aid envelo es
Total 3b Generation of volunta income

51
51

51
51

3c Fundraising costs
Fetes 8 Social Activities
100 club
Total 3c Fundraisin costs

1,466
1,560
3,026

1,466
1,560
3,026

763
1,040
1,803

3d Church management and admin
Photocopying/printing/stationery
Administration
Total 3d Church mana ement and admin

1,439
644

2,083

1,439
644

2,083

1,404
446

1,850

3e Pilgrimages
Walsin ham Pil rima e
Total 3e Pil rima es

5,078
5,078

TOTAL EXPENDITURE 47,500 2,754 50,254 75,845
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NOTES TO THE FINANCIAL STATEMENTS
4 Staff Costs
During the year the PCC employed a church hall cleaner part time amounting to f1,24o (f2,yxo in

2o22), which is included within church hall running costs. No payments were large enough to attract

social security costs.

5 Fixed Assets

Cost
At 1 January 20223
Additions
Disposals
At 31 December 2023

Freehold Land
and buildings

76,510

76,510

Church
Equipment

3,992

3,992

Total

80,502

76,510
3,992

~De reciation
At 1 January 2023
Charge for the year
Depreciation on disposals
At 31 December 2023

17,000
1,000

18,000
0.00

3,992

3,992

20,992
1,000

18,000
3,992

Net Book Value
At 31 December 2022 59,510 59,510

At 31 December 2023

6 Debtors

HMRC gift aid

Total Debtors

Z

1,827

1,827

Total
2023

R

1,827

1,827

Total
2022

2,063

2,063

7 Creditors: amounts falling due in one year

Hall Decoration
Maintenance boiler repairs
Organ repairs
British Gas
Car ark re airs

1,303

Total
2023

E

1,303

Total
2022

4,050
599

1,000
2,433
5,320

Total Creditors 1,303 1,303 13,402
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NOTES TO THE FINANCIAL STATEMENTS

8 Restricted Funds

Church Activities
Maintenance 8 Ministry Funds
Reserve Fund
Or an Fund

:;Total Maintetiance:8 Minist

Mission Projects
Melba Williams Memorial
C Parkes Birthday
Discretionary Fund
Narthex
Lectionaries and Gospel Book
Churchyard Tap Fund
Churchyard Noticeboards
Heating Fund
Tabernacle Lighting
Churchyard Fence
Wooden Candle Stand
Children's Ministry
Total Mission Projects

Charity Funds
Additional Curates Society
The Mission to Seafarers
Total Charity Funds

Total:;Qission 4 Chari

Balance
1 January

2023

11,507
1,470

-, 12 977.

40,994
607

64
2,643
1,000

50
1,426

21
1

2,416
18
20

49,260

: 49,260

Incoming
Resources

332

:- 332

18,527

94

1 8,621

18 621

Resources
Expended

2,643

112

2,755

2,755

Transfers
between

restricted
funds

Balance
31 December

2023
R

1 1,839
1,470

13409

59,521
607

64

1,000
50

1,426
21

1

2,416
0

20
65,126

65,126

Pilgrimage Funds
Walsin ham Weekend 452

9 Analysis ef Net Assets by fund

Tangible fixed assets
Current assets
Liabilities: amounts falling due in one year

Unrestricted
Funds

137,879
(1,303)

Restricted
Funds

82,638
0

Total
2023

220,517
(1.3031

Toiol
2022

59,516
98,279

(1 3.402 i
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As ever,
our thanks,

prayer and praise
are offered to our Heavenly Father

together with our prayers
for all His holy people

in our parish
and beyond it, too.
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A Brief Explancjtien

The Church is not wealthy.

It has a lot of. wealth.

These are diHerent thingsl

That's because the wealth of the Church is tied up in land and
in buildings. So it does not have ready cash to spend. The

income from its land and buildings goes mainly towards the
costs of retired clergy and the central costs of running the
Church of England.

Every parish church in England is its own independent charity.
We receive no money from the government, local councils or
the central Church of England.

Gur vicar is paicl for by the Diocese of Rochester and we are
supposed to pay them that amount in our oHering. We don' t.

Last year we paid less than a sixth of what it costs tc have a
vicar. Soon, if parishes don't pay into the diocese what it costs
to have a priest, then no priest will be provided.

We have to raise funcls to pay the regular bills of our parish

church, but on top of that we have to pay for our priest. Please

pray for us, support us and work with us in this important task.
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ANNUAL REPORT OF THE MINISTER AND OFFICERS

The Parochial Church Council of St Mary the Virgin, Swanley ('the PCC' or 'the Council') present their
annual report and financial statements for the year ended 31"December 2022.

Basis of Preparation of Accounts
The PCC is a public benefit entity within the meaning of FRS 102.The financial statements have been
prepared under the Charities Act 2011 and in accordance with the Church Accounting Regulations
2006 governing the individual accounts of PCCs, and with the Regulations' 'true and fair view'

provisions, together with FRS io2 (2016) as the applicable accounting standards and the 2016
version of the Statement of Recommended Practice, Accounting and Reporting by Charities (SORP
(FRS 102)).

Objectives and activities for the purpose of public benefit
The PCC has the responsibility of co-operating with the vicar, the Reverend Dane Batley-Gladden, in

promoting in the ecclesiastical parish, the whole mission of the Church, pastoral, evangelistic, social
and ecumenical. The PCC is also specifically responsible for the maintenance of the church of St Mary
the Virgin, Swanley. The PCC is committed to enabling as many people as possible to worship at our
church and to become part of our parish community at St Mary' s. The PCC intends that our worship

puts faith into practice through sacrament, scripture, prayer and music.

When planning our activities we have considered the Charity Commission's guidance on public
benefit and, in particular, the supplementary guidance on charities for the advancement of religion.
In particular, we try to enable everyone to live out their faith as part of our parish community
through:

Worship and prayer - learning about the gospel; and developing knowledge and trust in

Jesus Christ as Saviour, master and friend.

Provision of pastoral care for people living in the parish - especially building on the
opportunities given by our churchyard which is used by many people in the parish and
available to everyone in the parish for burials and interment of ashes.

Missionary, evangelism and outreach —using our superb location and facilities to
proclaim a welcoming community of faith ready to support people in many different ways.

As part of our general public benefit, we provide a place and space for spiritual refreshment and
nourishment of the soul: regardless of denomination or even faith, the opportunity for reflection is a
basic human characteristic and St Mary's is proud to be of service to all in this way.

To facilitate our work, it is important that we maintain the fabric of St Mary's Church and of the Hall

and Churchyard and raising money to enable this to be done efficiently and effectively is vital.

Achievements and performance
Worship and prayer
Covid recovery continues but almost three complete years of disruption bring challenges for every

parish church. The consistent teaching here has been that we cannot go 'back' to how things were

but only 'forwards' into a new way of doing things. A number of our core volunteers died during the
pandemic period but none of them directly from Covid. As a result, our weekly Mass numbers and
the group of people available for routine tasks within the church have fallen sharply. Sunday Mass

numbers, however, have recovered strongly. Provided the present progress remains, all Covid

precautions will have been removed by 1 June 2o23. There remains some nervousness and reserve
both within the congregation and the wider community and the Council is sensitive to this.





During 2022 we removed the requirement to wear masks for singing and held a couple of
social/fundraising events which had an emphasis on restarting and nurturing relationships with
those who are not regular churchgoers.

Our central priority remains that those who walk through our doors should find a welcome worthy
of the Lord Jesus Christ and a ready smile. In these ways, we make real the notion of the church that
it doesn't exist for its members but instead for the sake of those who do not yet belong.

We expect to fully reinstate our coffee mornings and other outreach activities during the second half
of 2o23.

As at our annual meeting in May 2022 there were 73 parishioners (72 in 2021) on the Church
Electoral Roll. The average weekly attendance, counted during October, was 3y (35 in 2021), but we
continue to see spikes in attendance for major festivals.

The Diocese of Rochester and Dartford Deanery
The new Bishop of Rochester, the Right Reverend Jonathan Gibbs, began his ministry in 2022 and
we have continued to be greatly blessed in our relationships with our wider diocese. Particular thanks
goes to the Bishop of Tonbridge, Simon Burton-Jones, for his shepherding of our diocese during the
vacancy at Rochester. We also thank Andy Wooding Jones, the Archdeacon of Rochester for his
constant support and encouragement. The Reverend Richard Mortimer, the vicar of Christ Church
Dartford, is Area Dean for Dartford and shows wonderful care and concern for clergy and lay people
alike for which we record our appreciation.

The Church Building
The roof over the sacristy was entirely replaced in 2022, as we sought to solve a long-standing issue
of leaks. We replaced all of the rainwater goods, too, and installed a new solution to prevent bird
debris from constantly blocking a box gully. Work was also done to the hall roof, some electrical
works in the hall were completed and also some repairs to both church boilers. The worn surface of
the car park is of concern and patch repairs have been done, the likely longevity of which is uncertain.

Volunteers
There is a committed core of volunteers at St Mary' s, without which it would impossible for us to
function. The Council would like to extend their thanks and appreciation for the hard work and
commitment without which our ministry and mission could not be sustained.

Fundraising
Very little fundraising activity was undertaken as the hall was in use for the whole of the calendar
year as a vaccine centre. We expect to re-establish a programme in the latter part of 2023.

The Hall
A local consortium of GP Practices hired the church hall for the whole of 2o22 as a Vaccine Centre.
The Council was delighted to be able to help our local community and provided the only space in the
town which could have been used in the way —and for the length of time —necessary. The Council
was notified at the end of November that the consortium would withdraw from the hall at the end of
December 2022. The Council has commissioned work on the hall, but will spend January
undertaking a detailed review of the hall's future needs and will then commission work as necessary
before re-opening. The PCC wishes to thank all those who worked with us from the NHS.

The Churchyard
By Council resolution, the churchyard was closed to new burials at the end of 2o21 due to lack of
space although this does not affect reservations and existing grave spaces. This led to a substantial
reduction in the number of funerals undertaken by the parish in 2022. The Council are engaged in

ongoing discussions with Swanley Town Council who are the grounds maintenance contractor for





Pastoral care &. Safeguarding
The safeguarding ofchildren and vulnerable adults is at the core ofwhat it is to be a faithful Christian.
The Church of England provides comprehensive training opportunities and the Council has given
this a clear ongoing priority. Members of the Council as well as members of the wider congregation
were given the opportunity to take the church's training programmes and the take-up of this has been
encouraging.

Pastoral care is exercised in a number of ways and the care which members of the family of faith here
in Swanley have for each other is encouraging. This care extends well beyond the worshipping
community and the Council pays tribute to all who are engaged in it.

Mission, evangelism and outreach
The Council has continued to provide printed and online materials to provide information and
encouragement to those who are exploring faith, as well those seeking to deepen an existing
relationship with God.

Our website has continued to evolve and provides a huge range of explanatory material about the
worship which will be encountered here. Our weekly Mass Books and monthly Newsletter also
explain the Mass in detail and extend knowledge through articles and pointers to where additional
information can be found.

By far the most important evangelistic element of the Church is the people who are practising their
faith! The central Church ignores the prime role of the parish church at its peril. Centralised
structures do not build the Kingdom of God, only people do that. We equip our people with mission
and evangelistic tools in our sermons and our newsletters, preparing them for the exciting sharing of
the Good News to which we are all committed. There is a steady of stream of visitors and new
enquirers at St Mary's and we are constantly delighted by that.

Ecumenical relationships
St Mary's continues to delight in the relationships with other churches and faiths in Swanley and
beyond. Working together with our Roman Catholic colleagues for the celebration of the Stations of
the Cross has been one very fruitful and enjoyable example of ways in which we can build up each
other and rejoice in our common witness to Jesus Christ.

Financial review
Although numbers at our Sunday services have returned to pre-pandemic levels, the giving is
nowhere near where it was. In 2019, our income from services in church and planned giving was
f22,500. In 2022, at a time when general inflation has hit io% but some of our utilities have seen a
30% increase in expenditure, the equivalent figure is 216,5o2. This is a real concern.

There is a general perception that the Church is rich and that towns such as Swanley cannot afford
the high cost of ministry. Unfortunately, what is being seen in other church contexts is that what
cannot be afforded is not provided. Historically, if an individual church could not pay its own vicar,
it did not get its own vicar. Over the course of the last 4o or 5o years, this has not always been
enforced, but there are signs that the wider church is returning to a position which says that an
individual parish church can only have the ministry it can pay for. This message is largely
unwelcome, but that doesn't make it disappear. The Church in it widest sense —nationally and
internationally —has wealth in land and buildings but actually very little in cash. The Church has
always relied on giving in the plate to fund its work today. What goes in inside the buildings be that
services or improvements has always come from the faithful and not the central Church.





The Council is pleased that it managed to record a small surplus in 2022 (84,110 as opposed to a
deficit ofjust over f2,000 in 2021.) But this is against a backdrop of a worrying trend in giving. Fees
for funerals and weddings fell from more than 818,ooo in 2021 to Ey, 258 in 2022, a pace of reduction
which has not yet stabilised following the closure of the churchyard to new burials.

The Council paid almost all of its regular and worship-related giving to the diocese of Rochester to
cover our clergy costs, but this does not meet even a quarter of what they actually paid out in respect
of our parish having an incumbent. We are very grateful to the diocese for their consistent and
ongoing support.

The PCC continued to bear down on costs, ensuring value for money was an important consideration
in every spending decision. This careful and sustained focus will be continuing.

The Council undertook a review of its stake in the curates house on the Pinks Hill estate. It formally
notified the diocese of Rochester of its wish to engage in discussions about this and the result was a
joint agreement to sell the house. It is hoped this will take place in 2023.

As a Charity, the members of the PCC are trustees and their responsibilities include the preparation
of financial statements for each financial year, which give a true and fair view of the charity's
financial activities during the year and of its financial position at the end of the year.
In preparing financial statements giving a true and fair view, the trustees follow best practice and:

a) select suitable accounting policies and apply them consistently;
b) make judgements and estimates that are reasonable and prudent;
c) state whether applicable accounting standards and statements of recommended practice

have been followed, subject to any departures disclosed and explained in the financial
statements;

d) prepare the financial statements on a going concern basis unless it is
inappropriate to presume that the charity will continue in operation;

e) To make such accounts available to the public on request.

The trustees are responsible for keeping accounting records for six years which disclose with
reasonable accuracy the financial position of the charity and which enable them to ascertain the
financial position of the charity and ensure that the financial statements comply with applicable law
and regulations. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Reserves policy
The Council believes it should have around three months' worth of basic running expenses in reserve
which in 2022 equated to approximately 87,200. This was comfortably exceeded by the amount
remaining in the current account or as cash in hand at the year end and not allocated to debtors.





Structure, governance and management
The Parochial Church Council is a corporate body established by the Church of England. The PCC
operates under the Parochial Church Council Powers Measure. The PCC is a Registered Charity.

The method of appointment of PCC members is set out in the Church Representation Rules. At St
Mary's the membership of the PCC consists of the incumbent (our vicar), churchwardens, and
members elected by those members of the congregation who are on the electoral roll of the church
along with members of relevant synods who join the PCC ex officio. All those who are members of
the congregation are encouraged to register on the Electoral Roll and stand for election to the PCC.
PCC members are responsible for making decisions on all matters of general concern and importance
to the parish including deciding PCC expenditure priorities. The PCC meets four times a year with a
full agenda, and there is an additional meeting to approve accounts in advance of the APCM. Given
its wide responsibilities the PCC works through individuals, groups and, where appropriate,
committees to focus on a particular aspect of the church's mission and activities.

Administrative information
St Mary's Church is situated in London Road, Swanley. It is part of the Diocese of Rochester within
the Church of England and it has passed resolutions with regard to the ministry of Bishops and
Priests. As a result it is under the episcopal care of the Bishop of Richborough, the Right Reverend
Norman Banks. Bishop Norman's oversight, good humour and loving care are much appreciated by
us all here.

The correspondence address is St Mary's Vicarage, London Road, Swanley, BR8 7AQ. Registered
charity number 1133939.

Fr Dane Batley-Gladden, Vicar 12 April 2023





INDEPENDENT EXAMINER'S REPORT
TO THE MINISTER AND OFFICERS OF ST MARY THE VIRGIN SWANLEY

I report on the accounts of the PCC for the year ended 31s' December 2022, which are set out on pages 9
and 10 and their accompanying notes on pages 11 to 16.

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER
As trustees of the charity, the members of the PCC are responsible for the preparation of the accounts.
The charity's trustees consider that an audit is not required for this year under Section 144(2) of the
Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

It is my responsibility to;
examine the accounts under the Regulations and Section 145 of the 2011 Act;
to follow the procedures laid down in the General Directions given by the Charities Commission under

Section 145(5)(b) of the 2011 Act and;
to state whether particular matters have come to my attention.

BASIS OF INDEPENDENT EXAMINER'S REPORT
My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity, and a

comparison of the financial statements presented with those records. It also includes consideration of any

unusual items or disclosures in the accounts, and the seeking of explanations from the management
committee concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit, and consequently no opinion is given as to whether the accounts present a

'true and fair view' and the report is limited to those matters set out in the statement below.

INDEPENDENT EXAMINER'S STATEMENT
In connection with my examination, no matter has come to my attention
1 which gives me reasonable cause to believe that in any material respect, the requirements

(a) to keep accounting records in accordance with Section 130 of the 2011 Act;
and
(b) to prepare accounts which accord with the accounting records and to comply with

the accounting requirements of the 2011 Act

have not been met;
or
2 to which, in my opinion, attention should have been drawn in order to enable a proper

understanding of the accounts to be reached.

Joanne Brown

For and on behalf of
SARGEANT PARTNERSHIP LLP
Chartered Accountants
5 White Oak Square, London Road
Swanley, BR8 7AG
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STATEMENT OF FINANCIAL ACTIVITIES

INCOME
Voluntary Resources
Activities for Generating Funds
Income from Investments
Church Activities
Other Income Resources
Pil rima es
TOTAL INCOME

Notes

2(a)
2(b)
2(c)
2(cl)
2(e)
2

Unrestricted
Funds

16,502
41,918

11,995
1,751

72, 166

Restricted

Funds

1,808

879

5,102
7,789

Total
2022

E

18,310
41,918

879
11,995
1,751
5,102

79,955

TGIc: I

2021

20,367
22, 060

28, 406
'2, 979

370
69,29 1

EXPENDITURE
Church Activities
Cost of generating voluntary income
Fund-raising costs
Church management and admin
Pil rima es
TOTAL EXPENDITURE

3(a)
3(b)
3(c)
3(d)
3 e

67,065
49

1,803
1,850

70,767
5,078
5,078

67,065
49

1,803
1,850
5,078

75+45

65, 72"'
37

2, 405
2, 605

940
"7)0

NET MOVEMENT IN FUNDS

Balance 8/fwd 1 January

Balance C/fwd 31 December

1,399

78,789

80,188

2,711

61,488

64,199

4,110

140,277

144,387

419)

42 69

140,277
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STATEMENT OF ASSETS AND LIABILITIES

Notes
2022 202 l

Fixed Assets
Tangible 59,510 60, 51 0

Current Assets
Stock
Debtors
Short Term Deposits
Deposits in Diocesan Funds
Current Account and Cash in hand

13
1,813
4,184

66,31 1

25,958
98,279

2,0o8
i0, ', 66
65,450
l 2, "'75

Liabilities
Creditors —amounts falling due in one year

Net Current Assets

13,402

84,877 7~,76!

TOTAL NET ASSETS 144,387 i —;0,2 77

PARISH FUNDS
Unrestricted
Restricted

80,188
64,199

78,78o
g88

TOTAL FUNDS 144,387 .'. 40,277

Approved by the PCC on p" February 2023 and signed on its behalf:

The Rev'd Dane Batley-Gladden
Chairman

Sandra Merrick
Honorary Treasurer

The notes on pages s2-17form part of these accounts





NOTES TO THE FINANCIAL STATEMENTS

l a Accounting policies
Basis of preparation and assessment of going concern
The PCC is a public benefit entity within the meaning of FRS 102.The financial statements have been
prepared under the Charities Act zoii and in accordance with the Church Accounting Regulations
20o6 governing the individual accounts of PCCs, and with the Regulations' 'true and fair view'

provisions, together with FRS lo2 (2oi6) as the applicable accounting standards and the 2016
version of the Statement of Recommended Practice, Accounting and Reporting by Charities (SORP
(FRS 102)).

The accounts have been prepared under the historical cost convention with items recognised at cost
or transaction value unless otherwise stated in the relevant notes to these accounts.

1b Funds
Endowment funds are capital, given in such a form that only the interest may be spent whilst the
original gift remains intact. The interest may be used either as restricted or unrestricted funds
depending on the purpose for which the endowment was established.

St Mary's has no endowment funds and therefore there is no column shown for them in these
accounts.

Restricted funds represent:
a) income from trusts or endowment which may be expended only on those restricted objects
provided in the terms of the trust or bequest,
and
b) donations or grants received from a specific object or invited by the PCC for a specific object.
The funds may only be expended on the specific object for which they were given, any balance
remaining unspent at the end of the year must be carried forward as a balance on that fund.
The PCC does not usually invest separately for each fund.

Interest on Restricted Funds: by PCC resolution, interest earned is allocated primarily to the
Reserve Fund the object of which is church and hall maintenance. It remains within the
competence of the Council to allocate interest to the restricted funds on this or an average
balance basis by further resolution.

Unrestricted funds are general funds, which can be used for the ordinary purposes of the PCC.

Incomin Resources: Planned giving, collections and donations are recognised when received. Tax
refunds are recognised when the incoming resources to which they relate is received. Grants and

Legacies are accounted for when the PCC is legally entitled to the amounts due. Interest as when it is
accrued by the payer. All other income is recognised when it is received. All incoming resources are
accounted for gross.

Resources ex ended: Grants and donations are accounted for when paid over, or when awarded, if
that award creates a binding obligation on the PCC.





Diocesan Share: The parish share is a voluntary payment which is set by the PCC as an aspiration in
the Autumn of each year. The Council then uses its best endeavours to meet the offer made to the
diocese as part of the annual cycle which is suggested by the Bishop. Any parish share unpaid at 31
December is therefore not provided for in these accounts. Income from Pinks Hill is shown after
deductions for dilapidations and improvements which are set by the Diocese of Rochester. The
parish is not able to manage any rent arrears as the diocese manages the property. The PCC has
agreed the sale of the Pinks Hill property which is expected to complete in 2023.

The Council believes that the parish offering is the first call on its basic resources. It will use its best
endeavours to pay its parish offering in full in 2o23 but this is not a legal liability.

1c Fixed Assets
Consecrated and benefice property of any kind is excluded from the accounts by section io of the
Charities Act 2oii.

Movable church furnishings held by the vicar and churchwardens on special trust from the PCC and
which require a faculty for disposal are inalienable property, listed in the Church's inventory, which
can be inspected (at any reasonable time. ) For anything acquired prior to 2ooo, there is insufficient
cost information available and therefore such assets are not valued in the financial statements.

Subsequently all equipment used within the church premises costing less than Ei,ooo is written off
when incurred, any equipment costing Ei,ooo or more is depreciated on a straight line basis over 4
years.

The PCC owns 269o of the value of the curate's house in Pinks Hill, Swanley so it is included at a
deemed cost being its 2oo3 valuation. Its cost being depreciated at 81,000 with effect from 2006.
The Diocese of Rochester and the Church Council agreed in 2022 to sell the Pinks Hill property and
the sale was agreed in December 2022, to complete during 2023.

The church hall is owned by the diocese and is not recognised as a PCC asset.
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NOTES TO THE FINANCIAL STATEMENTS

2 Income
Unrestricted

Funds
Restricted

Funds
Total
2022

1 Gto!

2a Voluntary Income
Planned Giving 8 Gift Aid donations
Tax recoverable: Church
Collections: occasional offices
Collections: open plate
Donations: Maintenance 8 ministry
Mission Pro'ects 8 Chari Funds donations
Total 2a Volunta Income

11,708
3,598

679
372

145
16,502

1,808

1,808

1 1,708
3,598

679
372

1,808
145

18,310

3, 164

533
!,093

20,3 '7

2b Activities for generating funds
Fairs and socials
Income from printing
Hall Letting
100 Club
Bin o
Total 2b Activities for eneratin funds

1,410
404

37,778
2,326

0
41,918

1,410
404

37,778
2,326

0
41,918

l, 394
269

16,621
', 7) 6

Q

22, 060

2c Income from investments
De osit accounts
Total 2c Income from investments

879
879

879
879

2d Income from church activities
Social activities, coffee mornings, catering
Fees: funerals and weddings
Fees: organist, choir, sacristy
Bible Alive

Total 2d Income from church activities

184
7,258
4,463

90
11,995

184
7,258
4,463

90
11,995

l 8,080
5,278

1! 08

2e Other incoming resources
Rental Pinks Hill

Total 2e Other incomin resources
1,751
1,751

1,751
1,751

970
",979

2f Pilgrimages
Walsin ham Pil rima e
Total 2f Pil rima es

5,102
5,102

5,102
5,102 370

TOTAL INCOME 72,166 7,789 79,955





r- &', .;&,&i pa;& l', , i!'jj;-: ( Qlj,ji'~~, l QF i t:&- i-(, ', —N[h, ', ,

',-:;.i'Ok! 5, O', COUi. l i':-: '. .'k

NOTES TO THE FINANCIAL STATEMENTS

3 Expenditure
Unrestricted

Funds
Restricted

Funds
Total
2022

3a Church activities
Clergy Costs: Rochester Diocese 8 expenses
Organist, choir, sacristy, organ tuning
Church maintenance and utilities
Depreciation: curates house/equipment
Fellowship/bookstall/Bible Alive

Upkeep of churchyard/cemetery
Church hall running costs
Mission Pro'ects 8 Chari Funds
Total 3a Church Activities

15,200
6,374

26,055
1,000

99
5,882

12,365
90

67,065

15,200
6,374

26,055
1,000

99
5,882

12,365
90

67,065

22, 85D
6,838

t 8, ;78
i,0OG

5,878

525
65,723

3b Generation of voluntary income
Gift Aid envelo es
Total 3b Generation of volunta income

49
49

49
49

3c Fundraising costs
Fetes 8 Social Activities
100 club
Total 3c Fundraisin costs

763
1,040
1,803

763
1,040
1,803

2,080
2,405

3d Church management and admin
Photocopying/printing/stationery
Administration
Total 3d Church mana ement and admin

1,404
446

1,850

1,404
446

1,850

!,3 6
i,249
2, 60

3e Pilgrimages
Walsin ham Pil rima e
Total 3e Pil rima es

TOTAL EXPENDITURE 70,767

5,078
5,078

5,078

5,078
5,078

75,845
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NOTES TO THE FINANCIAL STATEMENTS
4 Staff Costs
During the year the PCC employed a church hall cleaner part time amounting to E2,71o (E2,710 in
2021), which is included within church hall running costs. No payments were large enough to attract
social security costs.

5 Fixed Assets
Freehold Land
and buildings

Church
Equipment

Cost
At 1 January 2022
Additions
Disposals
At 31 December 2022

76,510
0
0

76,510

3,992
0
0

3,992

80,502
0
0

80,502

~De reciation
At 1 January 2022
Charge for the year
Depreciation on disposals
At 31 December 2022

16,000
1,000

0
17,000

3,992
0
0

3,992

19,992
1,000

0
20,992

Net Book Value
At 31 December 2021 60,510 60,510

At 31 December 2022 59,510 59,510

6 Debtors

HMRC gift aid

Tota I Debtors

1,813

1,813

Total
2022

E
1,813

1,813

TctGl

2021

2,063

7 Creditors: amounts falling due in one year

Hall Decoration
Church Maintenance boiler repairs
Organ repairs
British Gas
Car ark re airs

4,050
599

1,000
2,433
5,320

Total
2022

4,050
599

1,000
2,433
5,320

To)ol

Total Creditors 13,402 13,402 10,300
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NOTES TO THE FINANCIAL STATEMENTS

8 Restricted Funds

Balance
1 January

2022
Incoming

Resources
Resources
Expended

Transfers
between

restricted
funds

Balance
31 December

2022

Church Activities
Maintenance & Ministry Funds
Reserve Fund
Or an Fund
Total Maintenance & Minist

10,699
1,470

12,169

808

808

11,507
1,470

12,977

Mission Projects
Melba Williams Memorial
C Parkes Birthday
Discretionary Fund
Narthex
Books
Churchyard Tap Fund
Churchyard Noticeboards
Heating Fund
Tabernacle Lighting
Churchyard Fence
Wooden Candle Stand
Children's Ministry
Total Mission Projects

40,994
607

64
2,643

0
50

1,426
21

1

2,416
18
20

48,260

1,000

1,000

40,994
607

64
2,643
1,000

50
1,426

21
1

2,416
18
20

49,260

Charity Funds
Additional Curates Society
The Mission to Seafarers
Total Charity Funds

0
0
0

Total Mission & Chari 48,260 1000 49,260

I'."::fjikal::Cbu'i''Activ!ities .

' Inter!est.

60 29, :

-63j.-: .
; '1,SOS, '

'879-

": M,237

1,510

Pilgrimage Funds
Walsin ham Weekend

t:fOttll Nl f)ISA es'
428 5,102 5,078

5,07S '

452

Total
2021

60,51Q
90,067
10,3QQ

Restricted
Funds

Unrestricted
Funds

59,510
34,080
13,402

Total
2022

R

59,510
98,279
13,402

Tangible fixed assets
Current assets
Liabilities: amounts fallin due in one ear

64,199

Balance at 31 December 80,188 64,1999 144,387 140,277

i~~j»-' 1« . ~p~g+w» .'
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9 Analysis of Net Assets by fund





THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF ST. MARY THE VIRGIN SWANLEY
England & Wales  -  Charity number 1133939

Accounts



Signed Accounts 2021
Charity Commission

PAROCHIAL CHURCH COUNCIL
ANNUAL REPORT 2021

AND INDEPENDENTLY EXAMINED FINANCIAL STATEMENTS

FOR THE YEAR ENDEG O'II DECEMBER 202l
approved by fhe Parochial Church Councilin April 2022



K 5%.~~EM I 5 K 5 km W 8 W%.~"E IR % ~ %% t; kS '4. Ki::, ~. '
A&.!;-!UPI REPQPT 8,. ACCOUNTS FOR THE YE/, R ENDED 31 DECEMBER 202 1

CONTENTS

ITEM o ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ o PAGE

Minister k Officers, registered address 8z professional advisers

Report of the Minister and Officers 3toy

Independent Examiners Report to Minister and Officers

Statement of Financial Activities (income and expenditure) .

Statement of Assets and Liabilities 10

Notes to the accounts .11 to 16



IHL I Ak(3CI Iieet-. CHURCH COUNCI[ 0» ', i--'» E~'O' ERIES'iCAI- PARiSi-;:Gf
~.T a~; -~ R" 3"HE Vl f-=~=. I k~ Sv,~~!~v LE";."'

ANHUP-I- PE~ORT 8 ACRO'JN7'5 FOR T™"F "&P "ADDED ""! "CENE'Ep &0 ' '

MINISTER AND OFFICERS

Ex-officio PCC Members &. Trustees
Vicar & PCC Chairman

The Reverend Dane Batley-Gladden

Churchwardens
Christine Parkes

Kevin Merrick (also PCC Vice Chair)

Deanery Synod Representatives
Paula Davies

James Ashmore

Elected PCC Members & Trustees
Holly Reardon (Honorary Secretary)

Sandra Merrick (Honorary Treasurer)
Ruth Cove

Mary-Rose Ellis
Larree Lloyd
Toni Roast

Janet Kitchener

REGISTERED ADDRESS
St Mary's Church, London Road, Swanley, BR8 yAQ.

ACCOUNTANTS
SARGEANT PARTNERSHIP LLP

Chartered Accountants
5 White Oak Square, London Road, Swanley, BR8 7AG.

BANKERS
BARCLAVS BANK PLC

24 Lowfield Street, Dartford, DA1 PHD.



SWIFT &i 5%, 8 r ' "' K.-. v & P» 4'~" I if, "8,' aP, OV ~$% L~, E~ 5

A~INiUAL REPQR i 8 ACCO'jNTS FOR THF YEAR ENDED 31 DECEMBER 2O21

ANNUAL REPORT OF THE MINISTER AND OFFICERS

The Parochial Church Council of St Mary the Virgin, Swanley ('the PCC' or 'the Council') present their
annual report and financial statements for the year ended 31"December 2021.

Basis of Preparation of Accounts
The PCC is a public benefit entity within the meaning of FRS 102.The financial statements have been
prepared under the Charities Act 2011 and in accordance with the Church Accounting Regulations
2006 governing the individual accounts of PCCs, and with the Regulations' 'true and fair view'

provisions, together with FRS 102 (2016) as the applicable accounting standards and the 2016
version of the Statement of Recommended Practice, Accounting and Reporting by Charities (SORP
(FRS 102)).

Objectives and activities for the purpose of public benefit
The PCC has the responsibility of co-operating with the vicar, the Reverend Dane Batley-Gladden, in
promoting in the ecclesiastical parish, the whole mission of the Church, pastoral, evangelistic, social
and ecumenical. The PCC is also specifically responsible for the maintenance of the church of St Mary
the Virgin, Swanley. The PCC is committed to enabling as many people as possible to worship at our
church and to become part of our parish community at St Mary' s. The PCC intends that our worship
puts faith into practice through sacrament, scripture, prayer and music.

When planning our activities we have considered the Charity Commission's guidance on public
benefit and, in particular, the supplementary guidance on charities for the advancement of religion.
In particular, we try to enable everyone to live out their faith as part of our parish community
through:

Worship and prayer - learning about the gospel; and developing knowledge and trust in
Jesus Christ as Saviour, master and friend.

Provision of pastoral care for people living in the parish - especially building on the
opportunities given by our churchyard which is used by many people in the parish and
available to everyone in the parish for burials and interment of ashes.

Missionary, evangelism and outreach —using our superb location and facilities to
proclaim a welcoming community of faith ready to support people in many different ways.

As part of our general public benefit, we provide a place and space for spiritual refreshment and
nourishment of the soul: regardless of denomination or even faith, the opportunity for reflection is a
basic human characteristic and St Mary's is proud to be of service to all in this way.

To facilitate our work, it is important that we maintain the fabric of St Mary's Church and of the Hall
and Churchyard and raising money to enable this to be done efficiently and effectively is vital.

Achievements and performance
Worship and prayer
Covid continues. We cannot plan for a future in which there is no Covid because human experience
suggests that once a virus such as this is within the human population it mutates and so avoids
extinction often becoming less deadly as it does so. The hope and prayer of the Council is that this
pandemic will loosen its hold on human populations across the world and that there can be a strong
and sustained reintroduction of all that we hold so dear in our spiritual lives and worship.

We continued to apply our full Covid response until Autumn 2021: tllis included a limit of 30 people
at all services (because the result ofour risk assessment was that this was safe), that we would provide
a Saturday Mass aimed at children at 4.30pm, and two Sunday Masses for all at 11am and 4.30pm.
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We believed that, having adopted the limits and provision, it would be unlikely that we would need
to reduce them further and this proved to be the case. We also continued to require booking for Mass
and limited the interactions within the service and within our building.

Once we agreed it was safe so to do, we removed the 30 limit and discontinued the bookings process,
restoring all the chairs into the nave and ceasing to operate a 2m social distance system. We also
discontinued the three Masses and re-established our regular loam Sunday Mass; we reintroduced
singing, although we continue to require masks to be worn when singing at communal worship. The
Council has noted that whilst the UK Government have discontinued the legal enforcement for
protective measures it has emphatically not said measures are unnecessary which help slow the
spread of the virus.

It was clear that many in our congregation welcomed the relaxations but were very clear that some
protective measures would need to remain if they were to feel safe. The Council therefore concluded
in December that any further relaxations would be aimed at Lent or Easter 2022, depending on
infection rates and advice from church authorities. At the end of 2021, we had still not reintroduced
the peace nor the chalice at Mass and the Council has not determined at what stage they might
consider so doing.

We have continued to welcome all to attend our regular services and even when we were booking, we
did not turn anyone away for lack of space. As at our annual meeting in May 2021 there were 72
parishioners (71 in 2020) on the Church Electoral Roll. The average weekly attendance, counted
during October, was 35 (17 in 2019),but we continue to see spikes in attendance for major festivals.

Dartford Deanery
We continue to be blessed with good relationships in our deanery and pay tribute to the careful and
sensitive ministry of Richard Mortimer (the Vicar of Christ Church, Dartford) who is our Area Dean.
We are also grateful for fruitful relationships with the wider of diocese and offer our thanks to Andy
Wooding Jones, the Archdeacon of Rochester, and Simon Burton-Jones, the Bishop of Tonbridge,
the latter leading the diocese following the retirement of James Langstaff as Bishop of Rochester.
Bishop James was a good friend to us and he is much missed.

The Church Building
We continue to be plagued with roofing issues: both the hall and the sacristy still suffer from water
ingress at random times and without a clear defect. We are working with contractors to try and solve
both difficulties. The newest boiler developed a set of faults in December 2021 which meant that it
did not fire up after any lengthy idle period. Commissioned work could not be completed in time for
Christmas but was done in January. The Council has decided to change the way in which the heating
system operates and work will be done on this in 2022.

Volunteers
There is a committed core of volunteers at St Mary' s, without which it would impossible for us to
function. The Council would like to extend their thanks and appreciation for the hard work and
commitment without which our ministry and mission could not be sustained.

Fundraising
Prior to Autumn 2021, the Council had resolved that it would operate within Government and
national Church guidance and not offer fundraising opportunities. Just as we were about to consider
re-opening, the church was approached and asked if it would consider an NHS consortium of GP
Surgeries renting the hall to provide a vaccination clinic. The Council agreed to the request
(additional details under "The Hall", below) and so undertook only very limited fundraising during
the Autumn, because it did not have access to either kitchen facilities nor the space which the hall
provides. There is no information as yet regarding when the hall might become free for our use once
again.
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The Hall
The Council considers that St Mary's Hall provides an important facility within our town: an
affordable and centrally-placed venue suitable for smaller gatherings and home to a set of community
events with which we are proud to be associated. The church's weekly coffee morning has been a
very important part of our outreach and a way in which those new to Swanley can meet others in a
relaxed and friendly setting. It was therefore with some care that the Council agreed to the NHS hire
of our facilities for a vaccine centre. It was agreed on the basis that the number of suitable places in
our locality, and which were available to hire, was very limited. Furthermore, the lack of suitable
premises in Swanley could simply mean that vaccinations would not be provided in the town and this
would mean a fairly large proportion of our neediest community would simply not be vaccinated. We
saw this demonstrated in the early part of the vaccine programme when individuals referred to
Bluewater or even to the Excel Centre were simply unable to travel to those locations. The PCC
therefore took the view that not only was this a suitable use of our hall but also that this was a serious
social good. The let was for a minimum term which could be extended through a rolling hire
agreement. The Church could also not identify alternative uses which would provide the same level
of consistent income across the year —a not unimportant consideration. One of the most pleasing
outcomes of the hire is the number of visitors to the site who have been delighted to find an oasis of
calm and peace in a busy town.

The Churchyard
The effects of the pandemic meant that there was a greater demand for new grave spaces in the course
of 18 months than there had been over the previous three years combined. The Council therefore
decided that it would not take applications for burials after the end of 2021 and that it would seek to
close the churchyard at some point thereafter. Burials into existing or plots or unaffected by the
closure, as are burials of ashes.

Pastoral care & Safeguarding
Keeping safe the most vulnerable members of our community is an important aspect of our work: the
Church of England has developed a new training scheme for safeguarding: PCC members are
required to undertake Basic and Foundation training and Leadership training is required for the
incumbent and certain officers. The PCC considers that compliance with Charity Commission and
national Church of England guidance is important and records training undertaken and offers
alternative methods of training for those unable to access the online courses.

Throughout the pandemic, St Mary's continued to offer pastoral care and the Council is grateful that
so many members of the church reach out to others and care for them spiritually and in their actions.

Mission, evangelism and outreach
The church ordinarily reaches out in a number ofways: through worship, a lively social life (including
a regular Sunday Parish Lunch) and through printed and digital communications (including
Facebook and our website. ) For many years, the Council provided hall and cooking facilities at a
reduced rate to the St Mary's Fellowship which met frequently and which raised money for charities.
All these activities were either curtailed or prevented by Covid, but St Mary's has continued to seek
ways to minister effectively and prayerfully.

The weekly Mass Book contains brief notices, our parish newsletter is produced monthly with a fuller
set of advance information, together with teaching material and continues to generate an advertising
income, which we are looking to build upon.
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It is precisely because the church's social life has been much appreciated - as well as raising much-
needed funds —that we will aim to restore them as soon as possible so we can continue to reach out
and form relationships which frequently blossom. The Council is grateful to those who have offered
their time and assistance regularly to enable these events to be successful.

Ecumenical relationships
St Mary's continues to delight in the relationships with other churches and faiths in Swanley and
beyond. Working together with our Roman Catholic colleagues for the celebration of the Stations of
the Cross has been one very fruitful and enjoyable example of ways in which we can build up each
other and rejoice in our common witness to Jesus Christ.

Financial review
Overall income in 2021 was some 216,000 higher than in 2020 (approximately 65k compared with
about 842k) —sadly, overall expenditure was nearly f24,000 higher in 2021 (nearly 272k rather than
nearly f48k) and so we finished the year with a deficit of E2,419. The Council considers, however,
that given the stresses and strains of the past two years that is not an unreasonable result.

The PCC notes with concern that the parish does not cover anywhere near the costs of a single cleric
in its payments to the Diocese of Rochester and that if it did, that deficit would be more than
f40,000. It is the Council's wish to record its appreciation of the Diocesan support for the ministry
here in Swanley and to draw attention to this generosity. Other parishes have to give more than the
cost of the ministry they receive in order for us to have a priest serving the parish full-time.

It is important to remember that no parish is entitled to a priest paid for by others and that each
parish is responsible for raising the funds needed to provide its ministry.

As a Charity, the members of the PCC are trustees and their responsibilities include the preparation
of financial statements for each financial year, which give a true and fair view of the charity's
financial activities during the year and of its financial position at the end of the year.
In preparing financial statements giving a true and fair view, the trustees follow best practice and:

a) select suitable accounting policies and apply them consistently;
b) make judgements and estimates that are reasonable and prudent;
c) state whether applicable accounting standards and statements of recommended practice

have been followed, subject to any departures disclosed and explained in the financial
statements;

d) prepare the financial statements on a going concern basis unless it is
inappropriate to presume that the charity will continue in operation;

e) To make such accounts available to the public on request.

The trustees are responsible for keeping accounting records for six years which disclose with
reasonable accuracy the financial position of the charity and which enable them to ascertain the
financial position of the charity and ensure that the financial statements comply with applicable law
and regulations. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Reserves policy
The Council believes it should have around three months' worth ofbasic running expenses in reserve
which in 2021 equated to approximately 27,200. This was comfortably exceeded by the amount
remaining in the current account or as cash in hand at the year end and not allocated to debtors.
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Structure, governance and management
The Parochial Church Council is a corporate body established by the Church of England. The PCC
operates under the Parochial Church Council Powers Measure. The PCC is a Registered Charity.

The method of appointment of PCC members is set out in the Church Representation Rules. At St
Mary's the membership of the PCC consists of the incumbent (our vicar), churchwardens, and
members elected by those members of the congregation who are on the electoral roll of the church
along with members of relevant synods who join the PCC ex officio. All those who are members of
the congregation are encouraged to register on the Electoral Roll and stand for election to the PCC.
PCC members are responsible for making decisions on all matters of general concern and importance
to the parish including deciding PCC expenditure priorities. The PCC meets four times a year with a
full agenda, and there is an additional meeting to approve accounts in advance of the APCM. Given
its wide responsibilities the PCC has a number of committees each dealing with a particular aspect of
the church's mission and activities.

Administrative information
St Mary's Church is situated in London Road, Swanley. It is part of the Diocese of Rochester within
the Church of England and it has passed resolutions with regard to the ministry of Bishops and
Priests. As a result it is under the episcopal care of the Bishop of Richborough, the Right Reverend
Norman Banks. To Bishop Norman particular appreciation and thanks are due as he carefully
shepherded his parishes through lockdowns and the Covid crisis with humour and encouragement,
enabling them to learn from each other and lean on each other.

The correspondence address is St Mary's Vicarage, London Road, Swanley, BR8 7AQ. Registered
charity number 1133939.

(signed)
Fr Dane Batley-Gladden, Vicar 27 April 2022



INDEPENDENT EXAMINER'S REPORT
TO THE MINISTER AND OFFICERS OF ST MARY THE VIRGIN SWANLEY

I report on the accounts of the PCC for the year ended 31"December 2021, which are set out on pages 9
and 10 and their accompanying notes on pages 11 to 16.

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAlVHNER
As trustees of the charity, the members of the PCC are responsible for the preparation of the accounts.
The charity's trustees consider that an audit is not required for this year under Section 144(2) of the
Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

It is my responsibility to;
examine the accounts under the Regulations and Section 145 of the 2011 Act;
to follow the procedures laid down in the General Directions given by the Charities Commission under
Section 145(5)(b) of the 2011 Act and;
to state whether particular matters have come to my attention.

BASIS OF INDEPENDENT EXAMINER'S REPORT
My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity, and a
comparison of the financial statements presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and the seeking of explanations from the management
committee concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit, and consequently no opinion is given as to whether the accounts present a
'true and fair view' and the report is limited to those matters set out in the statement below.

INDEPENDENT EXA1VHNER'S STATEMENT
In connection with my examination, no matter has come to my attention
1 which gives me reasonable cause to believe that in any material respect, the requirements

(a) to keep accounting records in accordance with Section 130 of the 2011 Act;
and
(b) to prepare accounts which accord with the accounting records and to comply with

the accounting requirements of the 2011 Act

have not been met;
or
2 to which, in my opinion, attention should have been drawn in order to enable a proper

understanding of the accounts to be reached.

(signed)
Joanne Brown

For and on behalf of
SARGEANT PARTNERSHIP LLP
Chartered Accountants
5 White Oak Square, London Road
Swanley, BR8 7AG
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STATEMENT OF FINANCIAL ACTIVITIES

INCOME
Voluntary Resources
Activities for Generating Funds
Income from Investments
Church Activities
Other Income Resources
Pil rima es
TOTAL INCOME

Notes

2(a)
2(b)
2(c)
2(d)
2(e)
2

Unrestricted
Funds

19,154
22,060

0
23,466

2,979
0

67,659

Restricted

Funds

1,213
0

49
0
0

370
1,632

Total
2021

R

20,367
22,060

49
23,466

2,979
370

69,291

Total

2020

24, 118
6,093

271
19,687

2, 792
940

EXPENDITURE
Church Activities
Cost of generating voluntary income
Fund-raising costs
Church management and admin
Pil rima es
TOTAL EXPENDITURE

3(a)
3(b)
3(c)
3(d)
3 e

61,103
37

2,405
2,605

0
66,150

4,620
0
0
0

940
5,560

65,723
37

2+05
2,605

940
: 71,'710

42,569
78

2, 171
3,137

32
47,987

NET MOVEMENT IN FUNDS

Balance B/fwd 1 January 2021

Balance C/fwd 31 December 2021

1,509

77,280

78,789

(3,928j

65,416

61,488::,-

(2+19)

142,696

140:,277.:

5,914

136,782

142,696
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STATEMENT OF ASSETS AND LIABILITIES

Notes
2021

R

2020

Fixed Assets
Tangible 60,510 6!,5 IG

Current Assets
Stock
Debtors
Short Term Deposits
Deposits in Diocesan Funds
Current Account and Cash in hand

13
2,063

10,166
65,450
12,375
90,067

8
2,054

I 0,581
65,416
10,825
88,884

Liabilities
Creditors —amounts falling due in one year

Net Current Assets

10,300

79,767

7, 6o8

81,186

TOTAL NET ASSETS 140,277 142,696

PARISH FUNDS
Unrestricted
Restricted

78,789
61,488

77,280
65,416

TOTAL FUNDS 140,277

Approved by the PCC on 28 April 2022 and signed on its behalf:

g])i~A~
(signed)
The Rev'd Dane Batley-Gladden
Chairman

(signed)
Sandra Merrick
Honorary Treasurer

The notes on pages s2-t 7form part of these accounts



NOTES TO THE FINANCIAL STATEMENTS

1a Accounting policies
Basis of preparation and assessment of going concern
The PCC is a public benefit entity within the meaning of FRS io2. The financial statements have been
prepared under the Charities Act 2oii and in accordance with the Church Accounting Regulations
2006 governing the individual accounts of PCCs, and with the Regulations' 'true and fair view'

provisions, together with FRS io2 (2016) as the applicable accounting standards and the 2016
version of the Statement of Recommended Practice, Accounting and Reporting by Charities (SORP
(FRS zo2)).

The accounts have been prepared under the historical cost convention with items recognised at cost
or transaction value unless otherwise stated in the relevant notes to these accounts.

1b Funds
Endowment funds are capital, given in such a form that only the interest may be spent whilst the
original gift remains intact. The interest may be used either as restricted or unrestricted funds
depending on the purpose for which the endowment was established.

St Mary's has no endowment funds and therefore there is no column shown for them in these
accounts.

Restricted funds represent:
a) income from trusts or endowment which may be expended only on those restricted objects
provided in the terms of the trust or bequest,
and
b) donations or grants received from a specific object or invited by the PCC for a specific object.
The funds may only be expended on the specific object for which they were given, any balance
remaining unspent at the end of the year must be carried forward as a balance on that fund.
The PCC does not usually invest separately for each fund.

Interest on Restricted Funds: by PCC resolution, interest earned is allocated primarily to the
Reserve Fund the object of which is church and hall maintenance. It remains within the
competence of the Council to allocate interest to the restricted funds on this or an average
balance basis by further resolution.

Unrestricted funds are general funds, which can be used for the ordinary purposes of the PCC.

Incomin Resources: Planned giving, collections and donations are recognised when received. Tax
refunds are recognised when the incoming resources to which they relate is received. Grants and
Legacies are accounted for when the PCC is legally entitled to the amounts due. Interest as when it is
accrued by the payer. All other income is recognised when it is received. All incoming resources are
accounted for gross.

Resources e ended: Grants and donations are accounted for when paid over, or when awarded, if
that award creates a binding obligation on the PCC.
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Diocesan Share: The parish share is a voluntary payment which is set by the PCC as an aspiration in
the Autumn of each year. The Council then uses its best endeavours to meet the offer made to the
diocese as part of the annual cycle which is suggested by the Bishop. Any parish share unpaid at 3i
December is therefore not provided for in these accounts. Income from Pinks Hill is shown after
deductions for dilapidations and improvements which are set by the Diocese of Rochester. The
parish is not able to manage any rent arrears as the diocese manages the property, but the parish is
aware that sums remain owing and the diocese is expecting to pursue these in 2022.

The Council believes that the parish offering is the first call on its basic resources. It will use its best
endeavours to pay its parish offering in full in 2022 but this is not a legal liability.

1c Fixed Assets
Consecrated and benefice property of any kind is excluded from the accounts by section io of the
Charities Act 20ii.
Movable church furnishings held by the vicar and churchwardens on special trust from the PCC and
which require a faculty for disposal are inalienable property, listed in the Church's inventory, which
can be inspected (at any reasonable time. ) For anything acquired prior to 2ooo, there is insufficient
cost information available and therefore such assets are not valued in the financial statements.

Subsequently all equipment used within the church premises costing less than Ei,ooo is written off
when incurred, any equipment costing Ei,ooo or more is depreciated on a straight line basis over 4
years.

The PCC owns 26% of the value of the curate's house in Pinks Hill, Swanley so it is included at a
deemed cost being its 2oo3 valuation. Its cost being depreciated at Ei,ooo with effect from 2oo6.

The church hall is owned by the diocese and is not recognised as a PCC asset.
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NOTES TO THE FINANCIAL STATEMENTS

2 Income
Unrestricted

Funds
Restricted

Funds
Total
2021

Total
2020

2a Voluntary Income
Planned Giving 8 Gift Aid donations
Tax recoverable: Church
Collections: occasional offices
Collections: open plate
Donations: Maintenance 8 ministry
Mission Pro'ects 8 Chari Funds donations
Total 2a Volunta Income

13,898
3,164
1,474

553
0

65
19,154

0
0
0
0

1,093
120

1,213

13+98
3,164
1,474

553
1,093

185
20,367

9,241
3,352
2,76?

505
8, 128

125
24, 118

2b Activities for generating funds
Fairs and socials
Income from printing
Hall Letting and cleaning
100 Club
Bin o
Total 2b Activities for eneratin funds

1,394
269

16,621
3,776

0
22,060

1,394
269

16,621
3,776

0
22,060

1,298
730
928

3,097
40

6,093

2c Income from investments
De osit accounts
Total 2c Income from investments

49
49

49
49 2?1

2d Income from church activities
Social activities, coffee mornings, catering
Fees: funerals and weddings
Fees: organist, choir, sacristy
Bible Alive

Total 2d Income from church activities

0
18,080
5,278

108
23,466

0
18,080
5,278

108
23,466

~i, 742
14,912
2,958

75
19,687

2e Other incoming resources
Rental Pinks Hill

Total 2e Other incomin resources
2,979
2,979

2,979
2,979

2,792
2, 792

2f Pilgrimages
Walsin ham Pil rima e
Total 2f Pil rima es

TOTAL INCOME 67,659

370
370

1,632,

370
370

49-2t!Il

940
940
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NOTES TO THE FINANCIAL STATEMENTS

3 Expenditure
Unrestricted

Funds
Restricted

Funds
Total
2021

Total
2020

3a Church activities
Clergy Costs: Rochester Diocese L expenses
Organist, choir, sacristy, organ tuning
Church maintenance and utilities
Depreciation: curates house/equipment
Fellowship/bookstall/Bible Alive

Upkeep of churchyard/cemetery
Church hall running costs
Mission Pro'ects 5 Chari Funds
Total 3a Church Activities

22,850
6,838

13,858
1,000

111
5,878

10,043
525

61,103

0
0

4,620
0
0
0
0
0

4,620

22,850
6,838

18,478
1,000

111
5,878

10,043
525

65,723

1 1 901
3,783

1 'i, 446
1,000

90
3,404

10,417
528

42,569

3b Generation of voluntary income
Gift Aid envelo es
Total 3b Generation of volunta income

37
37

0
0

37
37

3c Fundraising costs
Fetes 8 Social Activities
100 club
Total 3c Fundraisin costs

325
2,080
2,405

0
0
0

325
2,080
2,405

6I 1

1,560

3d Church management and admin
Photocopying/printing/stationery
Administration
Total 3d Church mana ement and admin

1,356
1,249
2,605

0
0
0

1,356
1,249
2,605

8(9
2,258

3e Pilgrimages
Walsin ham Pil rima e
Total 3e Pil rima es

0
0

940
940

940
940

TOTAL EXPENDITURE 66,150 5,560 i . . . 71,7'lO 47,987
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NOTES TO THE FINANCIAL STATEMENTS
4 Staff Costs
During the year the PCC employed a church hall cleaner part time amounting to E2,yl.o (P2,71o in
2o2o), which is included within church hall running costs. No payments were large enough to attract
social security costs.

5 Fixed Assets
Freehold Land Church
and buildings Equipment Total

Cost
At 1 January 2021
Additions
Disposals
At 31 December 2021

76,510
0
0

76,510

3,992
0
0

3,992

80,502
0
0

80,502

~De reciation
At 1 January 2021
Charge for the year
Depreciation on disposals
At 31 December 2021

15,000
1,000

0
'1 6,000

3,992
0
0

3,992

18,992
1,000

0
19,992

Net Book Value
At 31 December 2020 61,510 61,510

At 31 December 2021 60,510 60,510

6 Debtors

HMRC gift aid 2,063

Total
2021

2,063

Total
2020

Total Debtors 2,063 2,063 2,054

7 Creditors: amounts falling due in one year

Cemetery Waste
Church Maintenance
100 Club
British Gas
Pled es

20
4,620

520
4,620

520

Total
2021

R
20

4,620
520

4,620
520

Total
2020

Total Creditors 10,300 10,300 7,698
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NOTES TO THE FINANCIAL STATEMENTS

8 Restricted Funds

Church Activities
Maintenance &. Ministry Funds
Reserve Fund
Or an Fund

Total Maintenance & Minist

Balance
1 January

2021

9,606
1,350

10,956

Incoming
Resources

1,093
120

1,213

Resources
Expended

0
0

Transfers
between

restricted
funds

0
0

Balance
31 December

2021
R

10,699
1,470

12,169

Mission Projects
Melba Williams Memorial
C Parkes Birthday
Discretionary Fund
Narthex
Churchyard Tap Fund
Churchyard Noticeboards
Heating Fund
Tabernacle Lighting
Churchyard Fence
Wooden Candle Stand
Children's Ministry
Total Mission Projects

45,614
607

64
2,643

50
1,426

21
1

2,416
18
20

52,880

0
0
0
0
0
0
0
0
0
0
0
0

4,620
0
0
0
0
0
0
0
0
0
0

4,620

0
0
0
0
0
0
0
0
0
0
0
0

40,994
607

64
2,643

50
1,426

21
1

2,416
18
20

48,260

Charity Funds
Additional Curates Society
The Mission to Seafarers
Total Charity Funds

0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

' Total Mission & Chari 52,880 0 4,620 0 48,260

Pilgrimage Funds
Walsin ham Weekend 998 370 940 0 428

9 Analysis of Net Assets by fund

Tangible fixed assets
Current assets
Liabilities: amounts fallin due in one ear
Balance at 31 December 2021

Unrestricted
Funds

60,510
28,579
10,300
78,789

Restricted
Funds

0
61,488

0

Total
2021

60,510
90,067
10,300

61,488 140,277

TGtol

2020

61,510
88,884

7,698
'I 42, 696
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St Mary's was entirely locked down,
with no public worship at all,

fr m mid-March until the beginning of July.

ancl

As soon as we were able,
we made provision for private prayer

—at considerable cost—
from June,

n the first day we were allowed to be open
for the Liturgy once again,

we began our Covid Pattern.

Our S
services
used the

activi
music

nday Mass was divided into three separate
a Saturday afternoon Mass for children which
Sunday readings as the basis for a homily and
, a Sunday morning Mass with accompanying
and a Sunday afternoon Mass with reflective

silence at its core.

Our weekday Masses have continued
their usual pattern.

Our cap
properly

ensur

city for all services was assessed as 30 people,
socially distancing and we set out the church to
that we adhered to the regulations and kept
veryone as safe as we possibly could.

floe 1
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PREFACE TO THE 2020 REPORT

The Diocese of Rochester took the decision in 2019 that it would move in li
the Church of England's dioceses and collect the portion of Statutory Fe
entitled. Previously, these had been counted towards the offering made by
the cost of providing clergy. This was a step the diocese was entirely free t
that the whole Church of England had already taken it, it could hardly
surprise.

with the rest of
s to which it is
arishes towards
make and given

described as a

In some parishes —for instance, those with few funerals or weddings—
negligible effect on their offering. But for St Mary's Swanley, the effect of
a huge figure from our ordinary income with no hope of replacing it in a n
was, however, emphatically not a normal year and therefore the amount p
beyond the rental of the Curates House on Pinks Hill and the Statutory Fee

is would have a
's was to remove
rmal year: 2020
id to the diocese
was nil.

On top of the diocesan change, there was a national change, too: wherea
incumbent officiated at a funeral service at a Crematorium a proportion of
was retained by the parish, the General Synod took the view that this was u
despite the fact that it is parishes who provide incumbents with expenses o
huge swathe of administration costs borne by them in the course of the pe
duties: stationery, phone, IT provision and supplies together with the
incumbents are fulfilling these important statutory duties they are not a
mission and ministry activities within the foundational bedrock of the Chu

previously if an
the statutory fee
desirable. This,
office to cover a
rmance of their
fact that when

ailable for other
h: the parish.

The combination of these two decisions: the first entirely reasonable, e second wholly
without understanding of the parish context, has presented parishes

'
an enormous

challenge.

It is greatly to the credit of the Diocese of Rochester that they not only c
parishes to retain part of the Crematorium fee but also they have sho
towards St Mary's and not only understood our parish context but been a
as we have battled through this transition.

ntinued to allow
the forbearance
'vely supportive

We need to be quite clear: although the incumbent's stipend is set at f27,26
to pay for the pensions of the clergy, employer's national insurance con
upkeep of the vicarage, for the initial training of each cleric and for
development and oversight. All this raises the cost of an incumbent to m
each year.

, the diocese has
'butions, for the

eir continuing
re than f6o,ooo

It is not up to the diocese or the Church of England nationally to provide a
it is the responsibility of each individual parish. For any parish to be unabl
over a long period calls into question the viability of the ministry there an
of the Diocese of Rochester, we would be subject to great pressure: so we ha
to be grateful to the Diocese of Rochester and we record those thanks here.
Father Dane Batley-Gladden
Vicar R PCC Chairman.

riest in a parish:
to meet this cost
, but for the help
e several reasons
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ANN AL REPORT OF THE MINISTER AND OFFICERS

The Parochial C
annual report a

urch Council of St Mary the Virgin, Swanley ('the PCC' or 'the Council') present their
d financial statements for the year ended 31& December 2020.

Basis of Prep
The PCC is a pu
prepared under
2006 governin
provisions, tog
version of the S
(FRS 102)).

ration of Accounts
lic benefit entity within the meaning of FRS 102.The financial statements have been
the Charities Act 2011 and in accordance with the Church Accounting Regulations
the individual accounts of PCCs, and with the Regulations' 'true and fair view'

ther with FRS 102 (2016) as the applicable accounting standards and the 2016
atement of Recommended Practice, Accounting and Reporting by Charities (SORP

Objectives an
The PCC has th
promoting in th
and ecumenical
the Virgin, Swa
church and to b
puts faith into

When plannin
benefit and, in
In particular,
through:

Worship a
Jesus Chri

Provision
opportuni
available t
Missiona
communi

To facilitate thi
and Churchyar

activities for the purpose of public benefit
responsibility of co-operating with the vicar, the Reverend Dane Batley-Gladden, in
ecclesiastical parish, the whole mission of the Church, pastoral, evangelistic, social

The PCC is also specifically responsible for the maintenance of the church of St Mary
ley. The PCC is committed to enabling as many people as possible to worship at our
come part of our parish community at St Mary' s. The PCC intends that our worship
actice through sacrament, scripture, prayer and music.

our activities we have considered the Charity Commission's guidance on public
articular, the supplementary guidance on charities for the advancement of religion.
e try to enable everyone to live out their faith as part of our parish community

d prayer - learning about the gospel; and developing knowledge and trust in
t as Saviour, master and friend.

f pastoral care for people living in the parish - especially building on the
ies given by our churchyard which is used by many people in the parish and

everyone in the parish for burials and interment of ashes.

, evangelism and outreach —using our superb site to proclaim a welcoming
of faith ready to support people in many different ways.

work, it is important that we maintain the fabric of St Mary's Church and of the Hall

Achievements
Worship and pr
During two peri
the guidance is
Rochester inte
when we were
changedgiven
chalice. We gr
worship. We
services did not
2021, continue

and performance
yer
ds in the year the church and churchyard were entirely closed to visitors in line with
ued by the Archbishops of Canterbury and York and adopted by the Bishop of
reting the law protecting our country from the worst effects of Coronavirus. Even
le to be open, our numbers were limited and the character of the worship entirely
at there could be no singing, no exchange of the peace and no administration of the
atly look forward to the re-establishment of all these important elements of our
e-established services as soon as we were able after each lockdown and weekday
require prior notice but Sunday services were —and at the time of writing in March
0 be —required to be pre-booked.

The limitations
worship has be

n numbers and the overall effect of concern regarding Covid-19 has meant that our
n severely affected.
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All are welcome to attend our regular services. As at our annual meeting in Octobe
from April due to the Covid 19epidemic) there were 73 parishioners (71 in 2019 aft
Roll Revision) on the Church Electoral Roll. The average weekly attendance, count
was 17 (67 in 2019),but this number increases on major festivals and the decline
limitations on numbers.

2020 (postponed
r the full Electoral
d during October,
s due to the Covid

The centrality of the Cross and Resurrection to Catholic forms of worship are the
of our corporate life of prayer: the regular celebration of the Mass is at the heart o
aside from Monday (the vicar's day off) the Mass is celebrated daily. During
additional services such as the Stations of the Cross and Benediction, supplement
and the Walsingham Pilgrimage and our annual Lent Course (usually a Bible
appreciated additions.

edrock and basis
all that we do and
non-Covid times,
our Mass offering
study) are much

Darttord Deanery
The vicar regularly attends the Deanery Chapter meetings, which this have be
networking application Zoom. The Deanery Synod has also met via Zoom and re
St Mary's continue to play their part in this aspect of our shared life.

n mainly via the
resentatives from

The Church Building
There have been a range of challenges this year: a large number of water leaks, r
the water installation, together with some glass damage have taken up quite a lot o
Council will be considering the further development of the building and partic
parish should embark on an ambitious project to move the building forward. T
changes to the physical structure of the building in nearly 50 years and it is time t
are leaving future generations from our time of stewardship of this important p
the church boilers broke down in late 2020 and had to be replaced, whilst the oth
problems, the combined cost was just under f5,000. As a result of functioning
the heating had to be run throughout the latter half of December 2020 and early
the result that the gas bill for the quarter was just under 83,000.
Volunteers
There is a committed core of volunteers at St Mary' s, without which it would i
function. The Council would like to extend their thanks and appreciation for
commitment without which our ministry and mission could not be sustained.

Fundraising
For many years St Mary's has operated a model whereby the congregational givi
largely met the day-to-day running costs of the church building and fundraisi
payment of the parish share to the diocese of Rochester. In a year when we have n
any fundraising events, this has had a severe impact on income. Additionally,
committed individuals have died during the course of the year and this will ha
future. We look forward to re-establishing a programme of events as soon as we

fleetin the age of
time. The Church
arly whether the
ere have been no
consider what we
'sh asset. One of
one also ran into

h only one boiler,
anuary 2021 with

possible for us to
e hard work and

on a Sunday has
has enabled the

t been able to run
a number of very
e an effect in the
re able.

The Hall
The Hall was closed in March 2020 and has not re-opened since. During the ye
the church roof during a storm and damaged the glass roof to the hall. A tempo
in place but we have not yet been able to obtain a permanent solution. The hall is a
of revenue and we will aim to re-open it very swiftly, as the law allows.

r, slates fell from
ry repair was put
important source
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The Churchya
Those who live i
in the churchya
the final steps t
and then it will
opening of exis
cutting and gen
contract with th

d
the parish at the time of their death or who die in the parish are able to be buried

d. Such is the restriction on spaces available that the Church Council will be taking
wards closure of the Churchyard in 2021-22. The remaining spaces will be used up
e available only for limited burials of ashes, the use of reserved plots, and the re-
g graves for those who qualify for it. Swanley Town Council now provide the grass-

ral maintenance service and we are grateful to them for all that they do under our
m.

Pastoral care
There is a livel
Mary' s. Home
networks for pr
of Rochester's
England's Safe
of 2021, this tl'a

Safeguarding
community of care both in Swanley generally and within the congregation at St

ommunions are offered to the sick and housebound and there is an extensive set of
viding pastoral care, prayer and practical help. The parish has adopted the diocese
odel policies for the safeguarding of children and vulnerable adults. The Church of
arding training has undergone a further alteration in 2020, and so during the course
ing will be undertaken to further strengthen our culture of watchfulness and care.

Mission, evan
The church reac
Swanley Town
Sunday Parish
our website. )
Fellowship whic

The weekly Mas
set of advance i
income, which

The church's re
enable us to rea
those who offer

elism and outreach
es out in a number ofways: through worship (the Palm Sunday service starts out in
quare and processes to Church), through a lively social life (including a regular
unch) and through printed and digital communications (including Facebook and a

e Council provides hall and cooking facilities at a reduced rate to the St Mary' s
meets frequently and which raises money for charities.

Book contains brief notices, our parish newsletter is produced monthly with a fuller
formation, together with teaching material and continues to generate an advertising
e are looking to build upon.

ar social life continues to be much appreciated. As well as raising funds, they
h out and form relationships which frequently blossom. The Council is grateful to
heir time and assistance regularly to enable these events to be successful.

St Mary's will b working to bring back all of the activities which are so important to us and to our
people as soon possible in 2021.

Ecumenical re
St Mary's conti
and beyond it.
the Church Co
Council did not
churches, to b
important work

ationships
es to nurture and strengthen its links with those of other faiths both within Swanley
e are very grateful to those who make these fruitful relationships possible. In 2020,
cil resolved to withdraw from Churches Together in Swanley and District as the

eel they could commit to its programmes and to their funding. The work with other
ild and develop strong common witness continues, however, and remains an
of witness.

Financial revi
Income in 2020
the 2ol.9 figure
comparison wo
&32 944 (&77 9
847,987 ln 202

W
totalled 253,901, down from 2124,938 in the previous year. It should be noted that
ncluded f.45,000 from the will of Melba Williams and so a rather more meaningful

d be that ordinary income from the congregation and from services fell from
4, less f45,000) to f24,118. Expenditure, meanwhile, fell from f71,949 in 2019 to
. This left a surplus of E5,914.
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Sadly, this surplus is an illusion: the gas bill of around f3,ooo in early 2021 swal
and we have not paid anything of note towards the Diocese of Rochester's costs i
for the parish. As we recorded in the preface to this report, we owe the diocese a
of gratitude for their support for it is by no means automatic and also by no mean

owed up a lot of it
providing a priest
considerable debt
an entitlement.

As a Charity, the members of the PCC are trustees and their responsibilities inclu
of financial statements for each financial year, which give a true and fair view of th
activities during the year and of its financial position at the end of the year.
In preparing financial statements giving a true and fair view, the trustees follow b

a) select suitable accounting policies and apply them consistently;
b) make judgements and estimates that are reasonable and prudent;
c) state whether applicable accounting standards and statements of reco

have been followed, subject to any departures disclosed and explaine
statements;

d) prepare the financial statements on a going concern basis unless it is
inappropriate to presume that the charity will continue in operation;

e) To make such accounts available to the public on request.

e the preparation
charity's financial

st practice and:

mended practice
in the financial

The trustees are responsible for keeping accounting records for six years w
reasonable accuracy the financial position of the charity and which enable the
financial position of the charity and ensure that the financial statements comply
and regulations. They are also responsible for safeguarding the assets of the ch
taking reasonable steps for the prevention and detection of fraud and other irre

ich disclose with
to ascertain the

'th applicable law
rity and hence for
arities.

Reserves policy
The policy of the Church Council is that we should have three months' worth of e
to us and although in a Covid year it is difficult to be precise about three month
was estimated to be around fy,ooo. As at the year end, we had f7,415.

enditure available
of expenditure, it

Structure, governance and management
The Parochial Church Council is a corporate body established by the Church of
operates under the Parochial Church Council Powers Measure. The PCC is a Regis

ngland. The PCC
tered Charity.

The method of appointment of PCC members is set out in the Church Represen
Mary's the membership of the PCC consists of the incumbent (our vicar), ch
members elected by those members of the congregation who are on the electoral
All those who are members of the congregation are encouraged to register on the
stand for election to the PCC. PCC members are responsible for making decisio
general concern and importance to the parish including deciding PCC expendi
PCC meets four times a year with a full agenda, and there is an additional
accounts in advance of the APCM. Given its wide responsibilities the PCC
committees each dealing with a particular aspect of the church's mission and acti

ation Rules. At St
rchwardens, and

roll of the church.
Electoral Roll and
s on all matters of
re priorities. The
ecting to approve
has a number of
ties.
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Administrativ
St Mary's Chur
the Church of
Priests. As a re

information
is situated in London Road, Swanley. It is part of the Diocese of Rochester within

ngland and it has passed resolutions with regard to the ministry of Bishops and
t it is under the episcopal care of the Bishop of Richborough.

The correspond
charity number

nce address is St Mary's Vicarage, London Road, Swanley, BR8 7AQ. Registered
&33939

Conclusion
We have naviga
our congregatio
the generosity o
some ways muc
thank you.

ed a difficult year in conditions never-before seen in the lifetimes of any member of
. That we have done so and covered so much of our running costs is entirely due to
our community: we are truly grateful to all those who have supported us and —in
more importantly —encouraged us, during these challenging circumstances:

(signed)
Fr Dane Batle -Gladden, Vicar 26 March 2021
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INDEPENDENT EXAMINER'S REPORT
TO THE MINISTER AND OFFICERS OF ST MARY THE VIRGI

I report on the accounts of the PCC for the year ended 31"December 2020, which are set ou
and their accompanying notes on pages 13 to 18.

SWANLEY

on pages 11 and 12

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER
As trustees of the charity, the members of the PCC are responsible for the preparation of the ac
trustees consider that an audit is not required for this year under Section 144(2) of the Chariti

Act) and that an independent examination is needed.

ounts. The charity's
Act 2011 (the 2011

It is my responsibility to;
examine the accounts under the Regulations and Section 145 of the 2011 Act;
to follow the procedures laid down in the General Directions given by the Charities Co
145(5)(b) of the 2011 Act and;
to state whether particular matters have come to my attention.

ission under Section

BASIS OF INDEPENDENT EXAMINER'S REPORT
My examination was carried out in accordance with the General Directions given by the Ch
examination includes a review of the accounting records kept by the charity, and a comp
statements presented with those records. It also includes consideration of any unusual items

accounts, and the seeking of explanations &om the management committee concerning an

procedures undertaken do not provide all the evidence that would be required in an audit,
opinion is given as to whether the accounts present a 'true and fair view' and the report is li

set out in the statement below.

'ty Commission. An
'son of the Gnancial
or disclosures in the

such matters. The
d consequently no

ited to those matters

INDEPENDENT EXAMINER'S STATEMENT
In connection with my examination, no matter has come to my attention
1 which gives me reasonable cause to believe that in any material respect, the requirem

(a) to keep accounting records in accordance with Section 130 of the 2011 Act;
and

(b) to prepare accounts which accord with the accounting records and to comply
the accounting requirements of the 2011 Act

have not been met;
or
2 to which, in my opinion, attention should have been drawn in order to enable a prope

accounts to be reached.

nts

understanding of the

(signed)
Joanne Brown

For and on behalf of
SARGEANT PARTNERSHIP LLP
Chartered Accountants
5 White Oak Square, London Road
Swanley, BR8 7AG 4 May 2021

Page 10
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STATEMENT OF FINANCIAL ACTIVITIES

INCOME
Voluntary Resour
Activities for Gen
Income from Inve
Church Activities
Other Income Re
Pil rima es

es
rating Funds
tments

ources

Notes

2(a)
2(b)
2(c)
2(d)
2(e)
2

Unrestricted
Funds

15,970
6,093

0
19,687
2,792

0

Restricted

Funds

8,148
0

271
0
0

940

Total
2020

8

24,118
6,093

271
19,687
2,792

940

Total
2019

77,944
12,191

216
26,229

2,979
5,379

TOTAL INCOME 44,542 9,359:, - -; . .53:.94'l 124,938

EXPENDITURE
Church Activities
Cost of generatin
Fund-raising cost
Church manage
Pil rima es

3(a)
voluntary income 3(b)

3(c)
ent and admin 3(d)

3 e

42,046
78

2,171
3,137

0

523
0
0
0

32

42,569
78

2,171
3,137

32

60,604
119

3,486
2,451
5,289

TOTAL EXPENDI URE 47,432 555 '„';;,;=„'-„',t4% 987.-, 71,949

NET MOVEME 7 IN FUNDS

Balance B/fwd 1 anuary 2020

Balance C/fwd 31 December 2021

(2,890)

80,170

77,280

8,804

56,612

5,914

136,782

65,416 ' =:"..

52,989

83,793

136,782
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STATEMENT OF ASSETS AND LIABII.ITI

Notes
2020
R

2019

Fixed Assets
Tangible

Current Assets
Stock
Debtors
Short Term Deposits
Deposits in Diocesan Funds
Current Account and Cash in hand

Liabilities
Creditors —amounts falling due in one year

8
2,054

10,581
65,416
10,825
88,884

7,698

61,510

45
1,995
8,558
0, 169
4,892
5,659

1,387

62,510

Net Current Assets

TOTAL NET ASSETS

81,186

142,696

74,272

136,782

PARISH FUNDS
Unrestricted
Restricted

77,280
65,416

80, 170
56,612

TOTAL FUNDS 142,696 136,782

Approved by the PCC on 26 March 2021 and signed on its behalf:

(signed)
The Rev'd Dane Batley-Gladden
Chairman

(signed)
Sandra Merriclt,
Honorary Treasurer

The notes on pages 13-18form part of these accounts
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ANNUAL REPORT K ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2020

N TES TO THE FINANCIAL STATEMENTS

i a Accounting
Basis of preparation

The PCC is a
been prepared
Regulations 200
view' provisions,
version of the S
(FRS 102)).

policies
nd assessment of going concern
blic benefit entity within the meaning of FRS 102. The financial statements have
nder the Charities Act 2011 and in accordance with the Church Accounting
governing the individual accounts of PCCs, and with the Regulations' 'true and fair

together with FRS 102 (2016) as the applicable accounting standards and the 2016
tement of Recommended Practice, Accounting and Reporting by Charities (SORP

The accounts h ve been prepared under the historical cost convention with items recognised at cost
or transaction v lue unless otherwise stated in the relevant notes to these accounts.

Ib Funds
Endowment fu s are capital, given in such a form that only the interest may be spent whilst the
original gift re ains intact. The interest may be used either as restricted or unrestricted funds
depending on th purpose for which the endowment was established.

St Mary's has no endowment funds and therefore there is no column shown for them in these accounts.

Restricted funds
a) incom
provided
and
b) donati
The fund
remainin
The PC

represent:
from trusts or endowment which may be expended only on those restricted objects

n the terms of the trust or bequest,

ns or grants received from a specific object or invited by the PCC for a specific object.
may only be expended on the specific object for which they were given, any balance
unspent at the end of the year must be carried forward as a balance on that f'und.
does not usually invest separately for each fund.

Interest Restricted Funds: by PCC resolution, interest earned is allocated primarily to the
Reserve und the object of which is church and hall maintenance. It remains within the
compete ce of the Council to allocate interest to the restricted funds on this or an average
balance b sis by further resolution.

Unrestricted f'u ds are general funds, which can be used for the ordinary purposes of the PCC.

Incomin Resp
refunds are rec
Legacies are acc
accrued by the
accounted for

ces: Planned giving, collections and donations are recognised when received. Tax
gnised when the incoming resources to which they relate is received. Grants and
unted for when the PCC is legally entitled to the amounts due. Interest as when it is
ayer. All other income is recognised when it is received. All incoming resources are
Ss.

Resources ex e
that award creat

ded' Grants and donations are accounted for when paid over, or when awarded, if
s a binding obligation on the PCC.
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Diocesan Share: The parish share is agreed at the start of each financial year and a
paid. The Diocese of Rochester altered its arrangements for contributions by p
costs of providing clergy in 2015 at that time the Bishop of Rochester made clea
made to the diocese is in the nature of a voluntary payment. Any parish share unpa
is therefore not provided for in these accounts. St Mary's transfers the entirety of it
income f'rom our curates house on Pinks Hill to the diocese. Income from Pinks
deductions for dilapidations and improvements which are set by the Diocese o
property is managed by the Diocese and rented through their agents. In 2021, the
has meant that the parish was unable to make further payments towards the share.

counted for when
'shes towards the
that any offering

d at 31 December
share of the rental

ill is shown after
Rochester. The

ack of fundraising

The Council believes that the parish offering is the first call on its basic resources.
endeavours to pay its parish offering in full in 2021 but this is not a legal liability.

It will use its best

I c Fixed Assets
Consecrated and benefice property of any kind is excluded from the accounts b
Charities Act 2011.

section 10 of the

Movable church furnishings held by the vicar and churchwardens on special trust
which require a faculty for disposal are inalienable property, listed in the Church'
can be inspected (at any reasonable time. ) For anything acquired prior to 2000,
cost information available and therefore such assets are not valued in the financial

om the PCC and
inventory, which
ere is insufficient

tate ments.

Subsequently all equipment used within the church premises costing less than g
when incurred, any equipment costing $1,000 or more is depreciated on a straig
years.

,000 is written off
t line basis over 4

The PCC owns 26% of the value of the curate's house in Pinks Hill, Swanley so
deemed cost being its 2003 valuation. Its cost being depreciated at $1,000 with e

it is included at a
ct from 2006.

The church hall is owned by the diocese and is not recognised as a PCC asset.
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OTES TO THE FINANCIAL STATEMENTS

2 Income
Unrestricted

Funds
Restricted

Funds
1'otal
2020

Total
2019

'Z

2a Voluntary In
Planned Giving
Tax recoverable:
Collections: occa
Collections: ope
Donations: Main
Mission Pro'ects
Total 2a Volunt

ome
Gift Aid donations
hurch

iona l offices
plate
nance 8 ministry
Chari Funds donations

Income

9,241
3,352
2,767

505
0

105
15,970

0
0
0
0

8,128
20

8,148

9,24'I
3,352
2,767

505
8,128

125
24,118

14,065
3,641
3,067
1,399

55,020
752

77,944

2b Activities for
Fairs and socials
Income from prin
Hall Letting and
100 Club
Bin o
Total 2b Activiti

generating funds

ing
leaning

s for eneratin funds

1,298
730
928

3,097
40

6,093

1,298
730
928

3,097
40

6,093

4,452
679

3,604
3, 109

347
12,191

2c Income from
De osit accounts

investments
271 271 216

Total 2c Income from investments 271 271 216

2d Income fro
Social activities,
Fees: funerals an
Fees: organist, c
Bible Alive

Total 2d Incom

church activities
ffee mornings, catering
weddings

oir, sacristy

from church activities

1,742
14,912
2,958

75
19,687

1,742
14,912
2,958

75
19,687

6,267
13,619
6,218

125
26,229

2e Other incom
Rental Pinks Hill

Total 2e Other i

ng resources

comin resources
2,792
2,792

2,792
2,792

2,979
2,979

2f Pilgrimages
Walsin ham Pil

Total 2f Pil rim
ima e

es
940 940 5,379

5,379

TOTAL INCO 44,542 9,359 ', . ,54:-'-901 124,938
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NOTES TO THE FINANCIAL STATEMEN

3 Expenditure
Unrestricted

Funds
Restricted

Funds
Total
2020

Total
2019

3a Church activities
Clergy Costs: Rochester Diocese 8 expenses
Organist, choir, sacristy, organ tuning
Church maintenance and utilities
Depreciation: curates house/equipment
Fellowship/bookstall/Bible Alive
Upkeep of churchyard/cemetery
Church hall running costs
Mission Pro'ects 8 Chari Funds
Total 3a Church Activities

11,901
3,783

11,446
1,000

90
3,404

10,417
5

42,046

0
0
0
0
0
0
0

523
523

11,901
3,783

11,446
1,000

90
3,404

10,417
528

42,569

24,015
6,909
8,740
1,000

110
2,809
9,506
7,515

60,604

3b Generation of voluntary income
Gift Aid envelo es
Total 3b Generation of volunta income

78
78

78
78

119
119

3c Fundraising costs
Fetes & Social Activities
100 club
Total 3c Fundraisin costs

611
1,560
2,171

611
1,560
2,171

1,926
1,560
3,486

3d Church management and admin
Photocopying/printing/stationery
Administration
Total 3d Church mana ement and admin

879
2,258
3,137

879
2,258
3,137

1,731
720

2,451

3e Pilgrimages
Walsin ham Pil rima e
Total 3e Pil rima es

TOTAL EXPENDITURE 47,432

32
32

32
32

5,289
5,289

71,949
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4 Staff Costs
During the year
payments were
throughoutthe
church hall was

OTES TO THE FINANCIAL STATEMENTS

the PCC employed a cleaner part time amounting to 22,71o (E2,71o in 2019). No
large enough to attract social security costs. The cleaner continued working
ear, as opening for private prayer and then public worship meant that although the
ot in use, the church and its entrance area required enhanced cleaning.

5 Fixed Asset
Freehold Land
and buildings

Church
Equipment Total

Cost
At 1 January 202
Additions
Disposals
At 31 December 020

76,510 3,992

76,510 3,992

80,502

80,502

~oe reciaiiaa
At 1 January 202
Charge for the ye
Depreciation on
At 31 December

Net Book Value
At 31 December

At 31 December

I

isposals
020

019

020

14,000
1,000

15,000

62,510

61,510

3,992

3,992

17,992
1,000

18,992

62,510

61,510

6 Debtors

HMRC gift aid
Other 2020 Credi
Total Debtors

ors

Total
2020

R

2,054
0

2,054

Total
2019

1,995
20,000
21,995

7 Creditors: a

Digital River lrela
British Gas
Stevenson Heatin
2020 Creditors
Total Creditors

ounts falling due in one year

d Ltcl

Total
2020

R

1,840
1,126
4,732

0
7,698

Total
2019

0
0
0

1,387
1,387
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NOTES TO THE FINANCIAL STATENEN S
8 Restricted Funds

Balance
1 January

2020
Incoming

Resources
Resources
Expended

Transfers
between

restricted
funds T tal

s

Balance
31 December

2020
R

Church Activities
Maintenance & Ministry Funds
Reserve Fund
Or an Fund

5,878
1,350

3,728
0

0
0

0 9, 06
0 1, 50

9,606
1,350

Tatami Maintenance; 4. Miniit . 7,22:8, . 3',728; pi 0:10'.' 5'.6 10,956

Mission Projects
Melba Williams Memorial
C Parkes Birthday
Discretionary Fund
Narthex
Churchyard Tap Fund
Churchyard Noticeboards
Heating Fund
Tabernacle Lighting
Churchyard Fence
Wooden Candle Stand
Children's Ministry
Total Mission Projects

45,614
607

64
90
50
26
21

1

2,396
18
25

0
0
0

3,000
1,400

0
0
0

20
0
0

48,912 4,420

0
0
0

447
0
0
0
0
0
0
5

452

0 45, 14
0 07
0 64
0 2, 43
0 1, 50
0 26
0 21
0 1

0 2, 16
0 18
0 20
0 52, 80

45,614
607

64
2,643
1,450

26
21

1
2,416

18
20

52,880

Charity Funds
Additional Curates Society
The Mission to Seafarers
Total Charity Funds

0
71
71

0
0
0

0
71
71

0
0
0

0
0
0

0
0

!:%NelI~fSM~tttt i'
It M~'.~-.~j@gj0-

Pilgrimage Funds
Walsin ham Weekend 90 940 32 0 98 998

9 Analysis of Net Assets by fund

Tangible fixed assets
Current assets
Liabilities: amounts fallin due in one ear
Balance at 31 December 2021

Unrestricted
Funds

61,510
23,468

7,698
77,280

Restricted
Funds

0
65,416

0

Tot i

202

61,51
88,88

7,69
65,416 142,69

Total
2019

62,510
75,659
1,387

136,782
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