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Introduction 
At the start of 2025, we introduced a new software package to manage the Church’s accounts. 
This has already proved invaluable. An online Gift Aid software package has also been 
established and is now fully operational. 
 
Income and Expenditure 
Over recent years, the church has experienced an annual deficit of approximately £20,000 per 
year, resulting in a significant reduction in reserves. In response, the PCC agreed to suspend 
payment of the Common Fund (Parish Share) to the Diocese during 2025, with a review scheduled 
for September. 
 
Following encouraging fundraising efforts, together with the receipt of two legacies, the financial 
position improved towards the end of the year. This enabled a contribution of £15,000 to the 
Common Fund, while also generating a surplus of £6,000 to support cash flow and begin 
replenishing reserves. 
 
The Village Letter distributed in December was well received, generating donations totalling 
£2,600 to date, along with several increases in regular monthly giving. 
 
Cash Flow 
The upkeep and running of the Church, Church Hall and Churchyard cost approximately £7,000 
per month in 2025, this included the £15,000 paid to the common fund.  If, in 2026, we can sustain 
the monthly income on a par with 2025, which was approximately £7,000, excluding the two 
Legacies, we will break even in 2026.  We, therefore, need to increase our income and fundraising 
activities to ensure we do not return to a deficit situation. 
 
Common Fund 
By not paying the full Common Fund in 2025 we stemmed the losses of the previous years, but 
this is not a long term solution and the PCC have agreed to pay £20,000 in 2026, this will be 
reviewed and paid quarterly. 
 
 
 
 



Maximising Income – Consolidation of deposit/share accounts 

Over a number of years, several small deposit and share accounts were established following 
donations and legacies. These accounts were held under the control of both the Diocese and the 
Parish. 

During the year, these have been consolidated into a single account under the control of the 
Parish. This has improved accessibility and secured a more favourable rate of interest. 

The consolidated account currently totals £18,500 and comprises funds designated for the 
Church, Church Hall, Churchyard, and Mission. 

 
Fabric Fund 
We also have a restricted ‘Structural/Fabric Fund’ which contains £63,600.  This is purely for 
structural repairs to the church and can only be accessed with permission from the Diocese.  The 
new church lighting was paid for from this fund. 
 
Grants / VAT 
We have submitted an application for funding from the Community Infrastructure Levy (CIL) Fund 
via the Parish Council. In addition, applications have been made to reclaim VAT incurred on the 
organ repairs and the installation of new lighting. 
 
A VAT reclaim of £851 for the organ repairs has been successfully received. The VAT reclaim for 
the lighting expenditure, totalling £2,488, has been approved and is currently awaiting final 
confirmation. 
 
Fundraising 
The 100 Club was reintroduced in 2025. Chronicle sales and advertising have increased.  The 
Village Festival, Music Evening, Christmas Fayre, sale of books on eBay and other events were all 
good revenue earners and helped enormously towards last year’s cash flow.  We need to continue 
the trend for 2026. 
 
Forward thinking 
In conclusion, we are inviting our congregation and church members—to share their ideas for 
fundraising and to help bring them to life. By working together to increase our cash flow, we can 
ensure the continued upkeep and running of our beautiful church. 

 

 
 














