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ANNUAL REPORT FOR THE YEAR ENDING 31 DECEMBER 2022!

The Parochial Church Council (PCC) of
The Parish of St Peter and St Paul, Tonbridge

with St Andrew, St Phlllp and St Saviour

ANNUAL REPORT FOR YEAR ENDED 31 DKCFJVIBKR 2022

2.1

2.2

INTRODUCTION

This Trustees' Annual Rcport has been prepared as required by the Charities Act 2011 an)
Recommended Practice: Accounting and Reporting by Charities (2015),

REFERENCE AND ADMINISTRATIVE INFORMATION

Adrnhtistrstlve Information

The Parish of St Peter tk St Paul, Tonbridge, is within the Diocese of Rochester and is
Church Pastoral Aid Society (CPAS; the Mabledon Trust).

The address for correspondence is: Parish Office, 'Ihe Coach House, Church Street, TonbrI
1HD.

tlie Statement of

r the patronage of the

dge, Kent, TN9

2.3

Parochial Church Council (PCC) Membership

Thc membership of the PCC (the trustees) tbr the period I January 2022 until 31 Decembdr
wss as follows;

2022

The Rev'd. Ben Thomdlke (Vicar)
The Revd Wendy Carr (Associate Vicar)
David Balcombe (Churchwarden &om 4 May 2022)
Jean Bowrlng (until 25 March 2022, Jean died on 25 March 2022)
Brian Buck (Brian Buck gave his resignation to thc PCC on 4 July 2022)
Adam Calvert (Churchwarden until 4 May 2022)
Dtsnne Dsrtnell
David Farquharson (until 4 May 2022)
George Gilbert-Smith (f'rom 4 May 2022)
Stave Higgs
lan Jackson (&om 4 May 2022)
Paul Jagger (Parish Treasurer &om 4 May 2022 until 5 September 2022)
Robert Kidson
Jeremy King
Patricia King
Susan Knight
Felicity Layton
Helen Loogley
Alison Minton
Davlil Mote (&om 4 May 2022)
Sally Musson
David Robins (PCC Se m y)
Sandra Stagg (&om 4 May 2022)
Mike Talbot (from 4 May 2022)
Ray Tanner (Parish Treasurer until 4 May 2022, then co-opted, then Treasurer fi om 5 Sap(ember 2022)
Paul White (Churchwarden)
Jackie Willhtms (lrom 4 hday 2022)

GOVERNANCE, STRUCTURE AND MANAGEMENT

Coastltution aod governance

3.1 ouncll (Powers)The PCC is a corporate body and its general ihnctioos are set out ln the Parochial Church t
Measure 1956,

3.2 Psrtsh governance is set within the &amework of the Church Representation Rules 2022.
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3,3 The responsibility for the Parish, its churches and its parishioners rests with t
PCC. Thc PCC co-operates with the lnoumbent in promoting the whole mlssi
pastoral, evangelistic, social and ecumenical. (The incumbent is the "corpo
only tc the general curn of souls of thc Bhhop throughout the Diocese whom
"all things legal and right". ) The Churchwardens are the Bishop's oiffcers w
annually snd the assistant clergy are answerable to tbe incumbent and license
Bishop. The PCC is a body of about 20 elected and co-opted representatives
members,

incumbent and the
n of the Church,
ion sole", subject
e ls answerable to In

ho are elected
to minister by the

d ex-officio

3.4 There are Ibur ohurches within the Parish namely, St Peter 63 St Paul (Pansh
St Philip and St Saviour,

urch), St Andrew,

3,5 The PCC has In place policies and procedures on a wide range of matters lucio
safety, disability Issues and safeguarding. All those working with children ant)
have undergone the necessary safeguarding training and disclosure and barrln
ohecks,

ding health and
vulnerable adults
service (DBS)

3,6 PCC members have received relevant training in specific areas as necessary, Ibr example,
safeguarding. Ecclesiastical Insurance and our patron CPAS, for example, p)ovide helpful
information seminars and advice I'or PCC members and others as required.

Organlsationsl structure

3,7 The PCC meets regularly 6 - 7 times a year, with the Standing Committee in t
periods. The Standing Committee comprises the incumbent, Churchwardens,
Parish Treasurer snd the PCC Secretary. The PCC has also established a Fin
Mission Action Group, a Property Group and a Kondoa Sub Committee. Th
consists of the incumbent, a Churchwarden, Stewardship Adviser, Treasurer
members of congregations, The Mission Action Group meets quarterly and
I'rom each ohurch, it is responsible for the distribution of the Parish tithe. The
established by the PCC, meets regularly and has input from church represents
Sub Committee meets as n~ to oversee the link between the Parish and
Kondoa in Tanzania,

intervening
oclate Vicar, the

ce Comndttee, a
Finance Committee
d co-opted
as a representative

Property group,
ives, The Kondoa
the Diocese of

3.8 All the committees operating In thc Parish have terms of reference which are tteviewed periodically,
The incumbent and Churchwardens are ex-off)clo members of all committees.

3.9 The comnuttee structure is as follows;
PCC
Stafxhltg Commhtee
Finance Committee
Mission Action Group
Property Group
Kondoa Sub Cotnmittee

Management

3, 10 ng with the Vicar,
anph. They work

mbers of the staff
dministrator and

ar, Senior M)ulster for
en's Minister. Many

r licensed lay

The Vicar sets the stt ategic direction of the parish, supported by the PCC. Alo
the Churchwardens are responsible for the day-to-day management of the P
closely with the Deputy Wsrdens of the four churches and are supported by
team including the Vicar's PA and Parish Admhdstrator, the Church Pamily
Finance Manager, In addition, tbe staff'team also iacludes the Associate Vlc
Families, a Licensed Lay Minister, plus a vacant post for a Youth and Childr
other volunteers support the ministry snd mission of the parish, including oth~
ministers, lay readers and pastoral assistants.

OBJECTIVES AIID ACTIVITIES

Mission

4. 1 The current Sve-year Parish vision guides its work. The single vision stateme
Loving Tonbridge, "with nine-vision areas of ministry and mission

is "Living Jesus,
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Teaching end disclpling with God' s word
Opportunities to show love practically
Networking with other churohes
Being accessibie for all
Raising up leaders
Inspired worship together
Deep pastoral care
Going out to the world
Every word spoken tbr Jesus,

The foundations of the vision are God's word and prayer, and the fiamework is serving Jesus with our gifts, ances and buildings,

4.2 This mission statemeat is planned to be reviewed ln 2027,

Mala Objecth es for 2022

4,3 Thc main objectives for 2022 were:

1, Setting a new five-year vision for the parish, to lnolude disciplestup (rooting down), evaagejism (reaching out) and
our worship together (looking up),

2, Establishing post-Covid sustainable weekly pattcms of worship across the parish.

3, Managing a re-structure of the staff team in response to staffing changes.

4. To build and grow the work of youth, chfidren and famfiles across the parish as a particular It

5. Starting to establish a dear theological understanding of being an Evangelical parish in the I:
time and place,

riority for future growth,

hurch of Englaud in our

7, To continue to provide opportunities for those seeking to know more about the Christian faith,

8. To maintain engagement with those seeking baptism, mamage and to continue supporting rsl ministry.

9, To improve the tucordqreeptng, support and welcoming of both newcomers and those in th church family.

10. To seek to improve the Audio-Visual equipmcnt and support the growth of the team,

6, To re~abtish Open House weekly outreach and conununity link at St Philip's, to continue to maintain links with
FEAST and continue bufidlng community engagement links and outreaoh projects linked to local need.

11.To ensure full compliance with Safeguarding principles outlined by the National Church and the Diocese.

12. Workmg to reduce the deficit m pansh finances from the agreed budget.

Strategies and Activities

4.4 3 above.

ed into thc development

post-Covld' plan for

3. Administration team re~cture, creating two posts of 'Parish Administrator' and 'Church Femily Administrator. '

4. Creating and securing thndlng for a new statf team ministry post of Senior Minister for Fanj Ilies

The following strategies and activities were undertaken to support the objectives in paragraph ),
1. Vision momtngsrdtsoussion for PCC, whole parish and children tk youth team members to

of the five-year vision,

2. Review of resources available, PCC discussions, parish consultation and PCC sub~mmitttl
formation to consider and decide any changes to patterns of weekly worship, Implementin ta

ooming out of Covid restrictions and requirements,
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the Church of England
ines together. Planning
'stlan faith in Bibikal

!he wider parish snd with
team to work out of St

latlonally and spiritually,

Input

lish a clearer mute for

5. Whole church teaching evenings on contemporary issues facing tire Christian church (and
specifically) in 21st Century Britain. Small group teaching considering key Christian do
ahead on how to incorporate wider doctrinal teaching across the parish in order to root C
truth and daily living.

6, Supporting and encouraging parishioners in their volunteer miss and connections within
other organisatiom including FEAST, Associate Vicar taking lead to rebuild Open Hens(t
Philip's church on. Saturday mornings, serving the surrounding commuoity practically, ]

7. Combination of outreach events and courses to run thmugh the year, each with a spirit

8, Ongoing pastoral care and contact with enquiries thr occasional offices, Planning to essa!t
supporting those making baptism enquiries.

9. Consultation, testing and training within stsff tewn for adoption of new church admmlstr tion system for the parish,

10. Continued htvestment in capital resourcav and Individutd oonversations Inhiated to kie ify potential volunteers to
jo in the AV team.

11.Establishing a Parish Safeguarding Team to help ensure compliance with the Church of ngland's policy sad the
maintenance of accurate records of safeguarding training and DBS checks

12. Parish Giving Sunday (Gifi Day) to raise awareness of tbe financial situation and encouta ge in~ giving.

Role of Volunteers

4, 5 Volunteers play a vital role in the ministry, mission and organisation of the Parish, Includ
the worshipping community, and outside of it with wider community engagement and ou
contribution may come through specific and more ibrmal roles, suclt as Readers, LIcensed
Pastoral ~;but includes a greater number of those serving Informally in a range of
ministry and behmd the scenes.

both within

ch projects. Their
ay Ministers,

jueas in both pubfic

5. ACHIEVEMENTS AND PERFORMANCE

Outcomes from activities

1. Five-year vision booklet produced and incorporated into parish ministry and mission.

2. Final service pattern decision agreed by PCC in December 2022, By this point, our chug
place with no formal Covld restrictions, though are still responsive to some sensitivities
Commutdon,

3. Appointment of Church Famfiy Administrator in June 2022, to work alongside newly
Administrator.

4, Successfitl recruitmcnt Into the new post of Senior Minister for Families.

5. Four teachhtg cveolngs offered on current developments in thc Church of England, for
Small group meeting regularly (every 2-3 weeks) looking at key Christian doctrines. P
doctrine teaching into preaching programme through 2023,

hes have also moved to a
jn, fitr example, Holy

d role of Parish

hole parish and PCC.
latts to incorporate wider

)Ie each week,
emotional and spiritual
t the winter as a part of the

utmost
autumn and winter 2022).
a herb garden. Links am

fiom St Philip's,
support ln a number of

6. Open House operates with a team of aromxl21 parish volunteers, serving around 40 peo
responding to the needs of the local conununity in areas of social isolation; and physical,

well-being. Re&eshrnents are orred without charge, Including heakhy lunches throu o3
Warm Spaces initiative (three churches across the parish have oftbred warm spaces d
Environmental awareness has been raised through Open House, including development
starting to grow with the repair cafd to encourage less waste and expenditure. Health Wa
registered with TMBC, overseen by a volunteer who is part of the church fiunily also hali)
areas above,



7, Alpha Course run ln Autumn 2022 by Associate Vicar, with programme of outreach co
for 2023. Various individual outreach events across the parish with brief Gospel present
including quiz evening, afternoon tea, Christmas and Easter events.

planned

8. We served ihtnil ice wfih 33 funerals, 6 weddings and 10 baptisms conducted across the )arish in 2022,
Ongoing pastoral ministry both before and after occasional oflices, including supporting a number of
young families through Teddies and Thty Acorns.

9, Adopfion of Church Suite for the staff team, and roll out into wider parish for reglstratio on new system

10, Upgrade to systems at St Peter dt St Paul, training of three new members to the AV t

11, Regular meethtgs of newly established Parish Safisguaniing Tcaru, dealing with a mnge
administmtive (ibr example, volunteer recruitment, training and DBS ohccks) and respo
with potential safeguarding concerns that arise),

12, Following a gjfi day and appeal for funds in October we received legackts (over f 1600
was eradicated, and our ibnds Designated and Restricted increased by f216,034,

f issues both
ivc (dealing

0) thc deiicit

Financial Review

6, 1 The Gencrnl Fund budget approved by the PCC for 2022 was 6336450 which forecast dcfich of
f33,054,

Pollowing a gifi day and appeal for linda in October our Lord richly blessed assets in eased by over
6100,000,

62 Expenditure was carefully controfied, banting was mlnlmised but bufidlng maintenancei and repair
work increased —this work was postponed durhtg covld crisis.

6,3 The Balance Sheet shows a rise in value of approxlmatdy %317,305 over 2021. Balances at thc(cnd of 2022
are

General Fund ~ 52, 195,222
Designated Funds - 6196,733
Restricted Funds - f383,327

su Incremu of 8101451
an Incrcsm of f. 38,695
an Increase of BI 77359

6.4 The challenge Ibr 2023 is to Increase our numbers snd giving to the genwai ibod to cover tbe cqst of a families
and youth tund mhusters (which arc currently ccusumicg over f30000 each &cm restricted fimds) snd Bx
measures to be taken to oontsln our energy costs.

Reserves Pnucy

d staff costs.6.5 Thel'CC alms io hold reserves equlvaIent to 3 months recurrmg cost induding diocesan oifcr sp

FUTURE PLANS

Kcy Objectives sod Actlvlgcs

7.1 To tominue to buiM on the five-year parish vlskut mising awareness aud helping thc church cotutcc
ruinlstry and mission activities together and into that vision. In particular, but not cxclusiveiyi

t all

perish to be a

on)

gsbing ucw
d the current

lc vision).

resources,

a Developing thc home youp ministry of the parish (T sod R In vision)
b. Rc-establishing formal pastoral care structures of the parish (D aud 0 In vision)
c. Overseeing strip to our partner Diocese of Kcndoa (N aud 0 in vision)
d. Teaching, and developiug wider links witiun Church of England networks, that hdp equip the

Bik Bcafiy faithful 21st Ciutury church (T and N ic vision, foundation Oed's word)
c. Meetiugitrainlng for preachers and scrvke leaders (T snd I in vision)
f. Growing prayer ministry across pailsiu ccrporatciy acd individually (Foundation prayrx Iu +

7.2 Btdtdlng on the ministry Io youth, children snd fsnulies by I) developing currrsu worlr and es
initiatives Ibrbuth encouraging Bunilim known to the parish, and reaching cut to firmilics beyo
church Smiiy, snd ii) seckmg to recruit a rrpiaccmmt Youth Ss Childrcrr's Minister. (T, R and

7.3 Moving ibrward with sccuiirB s I'maucislly sustainabie parish In light of increasing demands orI
iedudlng a growing stuff team and rising energy ccats. (Framework of vision).
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T and building community

I'e together, including contact list,7,5 Continued roll out of Church Suite to help manage and coordinate areas of church S
rotas and service planning (B and I in vision).

7,4 To continue to build on Open House ministry, as well as maintaining links with FEES
ongagement links and outreach projects linked to local acerb (0,B and B in vhdon), I

Signed on behalf of the PCC

Reverend Ben Thorndlke
Dated:
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REPORT OF THE INDEPENDENT EXAMINERS TO THE EMBERS OF

The Parochial Church Council (PCC) of
The Parish of St Peter and St Paul, Tonbridge

with St Andrew, St Philip aml St Saviour

Independent Examiner's Report

I report to the trustees on my exatnination of the accounts of St, Peter and St Paul Parochial parch Council for the year ended 31st
December 2022.

Respective responsibilities of the PCC and the Examiner

As the charity trustees you are responsible for the preparation of the accounts in accordance
Act 2001 ('the Act').
I report in respect of rny examination of the Charrties accounts carried out under section 145
my examination I have followed aH the appgcable directions given by the Charity Commissi

ith the requirements of the Charities

f the 2011 Act and in carrying out
under section 145(5)(b) of the Act.

Independent Examiner's Statement

n in connection with the
I have completed my examination, I condrm that no material matters have come to my aff ent
examination giving me cause to believe that in any material respect:
1, accounting records were not kept in respect of the Foundation as required by section 130 o(
2, the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and conth
(Aocounts and Reports) Regulations 20011 other than any requirement that the accounts give a
matter considered as part of an mdependent examination,
I have no concerns and have come across no other matters in connection with the examinatiort
in this report in order to enable a proper understanding of the accounts to be reached,

the Act; or

nt ofaccounts set out in the Charities
'true and Stir vk w which is not a

to which attention should be drawn

Steve Hale FCA, FCCA
For and on behalf of1'errys Audit Limited
Chartered Accountants
Churchdo wn Chambem,

Bordyke,
Tonbridge,
Kent TN9 1NR
Dated;
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BALANCKSBEET
as at 31stDecember 2022

The Parochial Church Council (PCC) of
The Parish of St Peter and St Paul, Tonbrtdge

with St Andrew, St Phlgp and St Saviour

Notes

Pages 11-18
2022

g
2021

FIXED ASSETS
Tangtble assets

Property

Otgce and Audio Visual Equipment

INVESTMENTS

3 2,150,000
4 13,993

2, 163,993
5 17 335

17,335

2,040,000
20,366

19,648
2,060,366

19,648

CURRENT ASSETS
Debtors

Bank and Cash iu hand
Central Board ofPinance

Church Repair Fund Deposits
Bank Accounts

Lloyds Current Account

Lioyds Doposit Aocount

Lloyds MAG Restrioted

Lloyds Kondoa

Lloyds Vestry Account

Cash in Hand

6 21 520
21,520

278,933
72,517

87,896
142,587

51

7,888

1,159

208
591439

13,858

127328
63,123

224.40
142,511

51
1,316

13,063

19

13,858

369,551

CRKD1TORS: Amounts falling due
witldn one year

NET ASSETS

FUNDS

Unrestricted Funds
General Fund - Balance at 1st )anuary 2022

Movement in General Fund during the year

Balance at 31st December 2022

Designated Funds

Restricted Funds

7 ~18 805

(18,805)

2,775,282

2,093,971

101,251 '

2, 195,222

196,733

2,3914155

383,327

2,775 82

~3446
(5,446)

2,457,977

1,872,339

221,632

2,093,971

158,038

2/52, 009

205,968

2,457,977
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STATEMENT OF FINANCIAL ACTIVITIES
as at 31st Decetaber 2022

The Parochial Church CeuncB (PCC) of
The Parish of St Peter and St Paul, Tonbrldge

with St Andrew, St Philip and St Saviour

Notes

Pages 11-18

icted

nds

Uarestricted Funds Res(i
General Designated Fu

Total Funds
2022 2021

INCOME AND ENDOWMENTS FROM

Donations and legacies

Other tradmg activitios

Investments

la

lb

lc

267,994

44,683

549

44,913

8,914

423

33,473

2,204

546,380

53,597

3,176

428,539

42,588

669

income from charitable activities 14 20,006 20,006 23,342

Other incoming resources

TOTAL

le

333 2 54,250 35 677 623 159 495,138

EXPENDITURE ON

Raismg thuds

Charitable activities

TOTAL

2a

230

295,901 6,626

295 901 6 856

10,784

10 784

230 165

413,311 451,364

413,541 451,529

Gains and losses on investment assets (2,313) (2313) 2,459

NET INCOME 35 018 47 394 4,893 207 305 46 068

Transfers between Funds

Church Repair Fund (CRF)
Tithe to Mission Action Group

Other

Gains and losses on revaluation of property

NET MOVKMKNT IN FUNDS

(9301) 9,301
(25,511)
(8,955) (18,000)

110,000

101,251 38 695

25,511
26,955

77,359

110,000 220,000

317,305 266 068

Baiancos brought forward
as at 1st January 2022 2,093,971 158,038 05,968 2,457,977 2, 191,909

Balances carried forward

as at 31st Deoember 2022 2, 195,222 196,733 83,327 2 775,282 2,457 977
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CASH FLOW STATEMENT
as at 31st December 2022

The Parochial Church Council (PCC) of
The Parish of St Peter and St Paul, Tonbridge

with St Andrew, St Philip and St Saviour

Cash generated from operations activities

Net Incondng Resources for the Year

2022 2021
g

Unrestricted funds

Designated fbnds

Restricted funds

101,251

38,695
177,359

221,632
33,665
10,771

Total 317,305 266,068

Add back depreciation charge

Revaluation adj usnnent

Gain aad loss on investment

Reconciiladon to cash generated from operations:

10,108
(110,000)

2,313

219,726

10,957
(220,000)

(2,459)

54,566

Cash inflow due to decroase in debtors

Cash inflow due to incroase in creditors

Movements in working capital

(7,662)
13,358

5,696

2,036

(967)

1,069

Investing activities
Purchase ofdxed assets 3,735) ~32.328

Net increase In cash from operating activtties

Net cash resources at bank at begbmiog ofyear

Net cash at bank at 31 December 2022

221,687

369,551

591 238

37,307

332,244

369 551

Aaalysis of the Balances of Cash as Shown in the Balance Sheet

Central Board of Finance

Church Repab Fund Deposits

Bank accounts and cash in hand

278,933
72,517

239,789

127P28
63,123

179400

At 31st December 2022 591 239 369 551
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITIES
INCOMING RESOURCES

as at 31st December 2022

The Parochial Church Council (PCC) of
The Parish of St Peter and St Paul, Tonbrldge

with St Andrew, St Phlhp and St Saviour

Unrestricted Funds Rest(dcted
General Designated Fupds

Total Funds
2022 2021

Income and endowments from

I (a) Donattans and legacies
Regular donations; Giit Aid
Occasional donations: Gilt Aid

Regular donations: non Gift Aid
Occasional donations; non Gift Aid
Income Tax recovery

Collections at services

Designated &Resodcted Funds
St Peter dt St Paul

St Philip - CALEB
St Saviour

St Andrew Refurb

Other Sp colal Funds (inc Choir/ Organ fund)
Grants - non recurring
Legacies

166,405

14,315
10,183
31,556
45,455

80

674

8,090

36 149

451
@94

164 512

575

10,000

166,405

54,956
10,183
32,007
62,749

80

674
575

10,000

172,602

36,149

146,127
29,356

5,563
23,280
69,528

20

690

7,513

126,462

20,000
267 994 44 913 23 473 546 380 428 539

I (b) Other trading activities
Fetes and coffee mornings etc,
lviagazine advertising

Lettings

1,756
2,606

42,077 7, 158
44 683 8,914

1,756 485
2,606 3,875

49,235 38 228
42 58853 597

1 (c) Interest (inc Poor and Alms / War div) 549 423 04 3,176 669

I (d) IncomePom charitable activities

Magazine sales income

Other income

Fees - weddings

Fees —funerals

St Peter k St Paul Centre income

618
10,323
2)098
2,287
4,680

20,006

618
10,323
2,098
2487
4,680

20 006

962
9,841
2,714
9,075

750
23 342

I (e) Other Incoming resources
Insurance claims

Total Incoming Resources 333 232 54 250 23 677 623 159 495, 138
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITIES
RESOURCES USED

as at 31st December 2022

The Parochial Church Council (PCC) of

The Parish of St Peter and St Paul, Tonbrldge
with St Andrew, St Philip aud St Saviour

Expenditure on

1(t) Raising funds

Costs of fotcs, bazaars & othor fund raisiog

U nlestrl cled F turtle

General Designated

8

230

Restricts
Flntds l

Total Funds
2022 2021

8

230 165

2(a) Charitable actlvltles
Grants and awaygivlng

Church mission

Church rehef

Other charitable giving

Ministry costs (stipend and salaries)+intertegnun
Staff costs

Clergy accommodation

StafF mileage

Parish Share

Church running costs
insurance

Heating

Lighting

Water and sewerage

Cleaning

Gardening

Maintenance

Other ministry costs

Choir and organ

Costs of magazine bookstall, publications

Youth & children

Mission outreach

St Peter & St Paul Centre expenses

New building/oapital work
Retiubishment cost
Wedding fees

Funeral fees

Management and administration

Admuustration staff'

Finance staff

General administration

Computers & supplies

Telephone

Bank charges

Stationery &. books

Photocopiers

Depreciation

2b Governance costs

independent Examiner's fee
Total direct oosts

100,000
955

6,629
624

10,469
11,533
7,518
1,218

13,995
974

40,902

1,318
7,146

3,940
2, 188
1,716
2,411

314
182

35,029
23,473

2,085

2,700

8,303
531
733

2,609
2,836

3 570
295,901

31,9)3
25,658

31,933
25,628

95,398
24,617

100,000
955

6,629
624

95,470
12,405

5,006
144

72

160
6,466

1,2IO

30,88
29

(3 7)

10,469
11,533
7,518
1418

13,995
1,134

47,368
2,518
7, 146

3,940
33,077
2,014
2,411
(357)

7~773
314
182

10,905
11,138
5,050
1,784

10,753
795

27,090
2,209
5,666
3,782

24, 146
2,364

896
15,349

1,306
4]5
429

6,148

7,2&2

35,029
23,473
8/33
2,700
8,303

531
733

2,609
10,108

41,645

19,532

9,820

3,608
5,297

315
761

1,372
10,957

3 570 3 480
6,626 110,7 4 413,311 451 364

Total Expenditure 2953901 6,856 1107 4 413,541 451 529
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NOTES TO THE FINANCIAL STATEMENTS

Tbe Parish of St Peter and St Paul, Tonbrldge
with St Andrew, St Philip and St Saviour

3, Accounting Policies

(a ) Basis of preparation and assessment of going concern
The financial statements have been prepared in accordance with the Statement of Reco
Accounting and Reportmg by Charities prepanng their accounts m accordance with the
Reporting Standard applicable in the UK aud Repubfic of Ireland (FRS 102) Issued on 1
the Financial Reporting Standard applicable in the United Kingdom and Repubhc of Ire
and the Charities Act 2011

The trustees consider that there are no material uncertainties about the Charity's ability
going concern,

ended Practice;
inanclal

July 2014 and
d (FRS 102)

continue as a

Funds
General Funds represent the funds of the PCC that are not subjeot to any restricfions roger
use and are available for application on the general purposos ofthe PCC, These Funds in
designated Ibr a particular purpose by tbe PCC,

'

g their
uded funds

The purpose of Restricted. Funds is set out in note (b) of these financial statements.

The financial statements mclude transactions, assets and liabibties for which the PCC can be held
responsible, They do not included the accounts for church groups that owe afliliation td another body
nor to those that are iofonnal gatherings of church members,

Income recognitiou
Income is recognised once the oharity has entitlement to the income, it is probable that the 'income will be
received and the amount of income oan be measured reliably,

Voluntary income and capital sources
Special collections are recognised when made, Income tax recovery on Gift Aid donatio
tho financial year. Grants aud h:gacies are accounted for as soon as the PCC is notified of
and the likely amount that is due, St Peter and St Paul coffee bar transactions are shown
raised by Parish events are accounted for net ofcost.

is accrued for
e entitlement
gross. Funds

019

n committing the
fobligation can

Other ordinary income
Parochial fees to the PCC are now paid to the Diocese following a change ofpolicy in late )
The inconie shown to the Parish is now much reduced portion of the fees,

Expendtsure recognltien
Iiabiiifies are recognised as expenditure as soon as there ls a legal or constmctive obligatl
Church to that expenditure, it is probable that settlement will be required and the amount

Ibe measured rohably.
All expenditure is accounted for on accruals basis.

Fixed Assets
Consecrated land and building and movable church furnishings
Consecrated and beneficed property ls excluded &om ibe accounts by s.337 ofthe Cbarifieb
2011.

Act

tmst for the PCC
All expenditure
gs is written off,

hpe basis, to write
te of25'I
Visual equipment

offtbe asset
o/a per annum

No value is placed on movable church furnishings held by the Churchwardens iu special
which require ihculty for disposal since the PCC considers these to be inabenable propertJL
incurred during the year on consecrated or beneficed buildings anti movable ohurch furnis

Oifice equipinent is oapitalised and depreciated at a rate of25 la per annum on a straight
off the asset over its expected useful life. Computers are capitalised and depreciated at a ra
per annum on a straight line basis to write off the asset over its expected useM life Audio
is capitalised and depreciated at the rate of25N per annum on s straight line basis to writq
over its expected useful life, 0%co furiuture is cafdtafised and depreciated at the rate of 255

on a straight line basis,
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NOTES TO THE FINANCIAL STATEMENTS

The Parish of St Peter and St Paul, Tonbridge
with St Andrew, St Philip and St Saviour

Properties
Investment properties are shown at their fair value as at the balance sheet date. The Stat
ofFinanoial Activities includes the gains and losses ansing on revtduation,
The open market value of the properties was assessed in December 2022.

ment

12 Salisbury Road
14 Salisbury Road
13 Dry Hill Park Crescent

6550,000
F550,000
f,1,050,000
2,150,000

Numbers 12 tk 14 Salisbury Road - 50% of the site is owued by the Diocese ofRaches)
and the entire building is owned by the Parish, No interest is paid to the Diocese.
However, the flgures shown above represent the total value of the property.

Fixed Asset Istvestmants
These are a form ofbasio gnanoial instrument and intiaBy recognised at their transactio/
subsequently measured at their fair value as at the balance sheet date. The Statement ofp
includes the gains and losses arising on revaluation,

r The other 50%

value and
inancial Activities

al Reports

of the

hthp's piano (closed 2010).
Quinquennial

and the oontents,

bse in need.
le and organisations.

e Wsrdens.

Other Notes
a) The model policies set out in SORP FRS102 have been followed throughout these yco
b) Description of 6mds

Designated funds
Church Repau Funds (CRF) - amounts set aside against contingencies bated in Quinqu
on Parish property,

Choir Fund - Wedding Fees received by the ohoir, used to purchase choir robes etc.
Car Park - aoerual of fees for licences to park.
Legacies - amounts held for future expenditure.
St Saviour General Fund - for use in the mbustry of St Saviour's Church.
St Philip General Fund - for use in the ministry ofSt Philip's Church (closed in 2010) .

St Andrew Building Fund (started 1996) - for use in the event of serious damage to sue)
property that is not covered by insurance,
St Philip (Music Acoount) - Ibnds previously provided for restoration work on the St P
Repair Fund Reserve (started 200g) - for the repau ofParish propertynot covered bythb
Inspectious.

Restricted Funds
CALEB (St Philip Fund) - for the extensive renovation of the buildhrg, the surroundings
Cbristiaruty Explored - for the teaching ofbasic Christian faith.
DBcretionary Fund - administered by the %car and Churohwardens for the benefit of th
Mission Action Group unallocated - antount received for giving support to specific poop
lvloClare Legacy Fund - legacy for Christian charitabl giving (closed 2012),
St Andrew Refmbishment Fund - for use for bugding upgrades to St Andrews Church,
St Peter and St Paul Fuud - for use in the ministry of St Peter and St Paul Church,
St Peter and St Paul Boiler 1'und for future heating seeds at St Peter and St Paul Church
St Peter and St Paul Tower - for repairs to the Tower at St Peter and St Paul Church,
St Saviour Fund including the Dorothy Stonely Legacy - given for the enhanoement of
Trammg Opportunities - timds awaiting distribution at the discretion of the Vicar and th

Specml Opporturuties - for use by the Vmu for specral purposes.
Youth Worker - this fund is ibr Sauncing Parish youth work,
Ministry Costs - Sr the provision ofadditional oiergy,

Jane Austen Fund - used to promote the connection of Jane Austen with Tonbrldge and

Organ Fund - repair and maintemmce of the Parish Church Organ. (closed in 2011).
Housing Reserve - for repairs to clergy housing.

Refbrbishment Ibad - St Peter gc St Paul aad St Andrew

e Parish Church.
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NOTES TO THE FINANCIAL STATEMENTS

The Parish of St Peter and St Paul, Tonbridge
with St Andrew, St Phtttp and St Saviour

to seven members of the
the proper expense of the

(c) No members of the PCC are salaried for these duties, Reimbursements were pai
PCC for items including mileage, postage, stationery and sundry items that were
Parish, Two salaried administrators are related to Parish Trustees.

(d) The Parish carries employer's liability insunmce to a maximum of El 0m but it d
against loss arising from neglect or default of the PCC and no indemnity is provi,
respect of the consequences of any such loss,

es not carry insurance
Bed for PCC members in

(e) The fee paid to the independent exatniner is shovm in the accounts,

(f) Allocation of support arut governance costs
Support costs have been allocated to Expenditure on Charitable Activities.

(g) The PCC has not made a grant to auother Institution of which the Charities SO@
in the public interest.

recommend disclosure

(h) The Parish received a small income f'rom investments lodged with Diocese, The
to f2,459, arises from a number of deeds that were executed in the nineteenth ce
Investments are shown at fair value iu the accounts,

total, which amounts
tory or before.
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NOTES TO THE PINANCIAL STATEMENTS

Tbe Parish of St Peter and St Paul, Tonbrtdge
with St Andrew, St Philip and St Saviaur

4, Tangible Bxed Assets - Oflice and Audio Visual Egulpment
Otnee

gqalpmeat aao Furniture

8
Computers

8
Abdto Visual Iutat

Cost
At 1.1,22
Additions
Disposals
At 31,12,22

48468
3,347

51,915

14955

14 55

111 873 175 396
388 3,735

112,261 179 131

Depteci ation
At 1,1.22
Blindnated on disposal
Charge for the year
At 31.12,22

45,441

2,315
47,756

11,677

2385
13,962

97,912 155,030

5,508 10,108
103,420 165,138

Net Book Value 31.12,2022

Net Book Value 31,12.2021

4,159

3,127

993

3278

8,841 13,993

13,961 20366

5, Investments 2022

f
2021

0

Madcot value brought forward at 1 January 2022
Oauv'(Loss) on revaluation

Market value as at 31 December 2022

19,648 17,189
(2,313) 2,459

17 335 19 648

6. Debtors 2022 2021
8

Income Tax Recoverable
Other debtors 21,520 13,858

21,520 13,858

7. Creditors: due within one year

Pension costs
Acoounts payable
Agency coHecttons

2022

51
15,085
3,720

18,856

2021

51

2,668
2 727

5,446

8. Analysis of staff costs and remuneration of key management persounel

Wages and salary costs
Social security costs
Employer pension contribution

Salaries and wages including social security costs

2022
8

88,786
1,514
2 393

2021
0

83,967

6,758

2,596
92,693 3,321

The average number of employees during the year was 8 (2021; g),

No employee receive remuneration iu excess of f60,000,

Key management are not remunerated by the charity, they are remunerated by
tho Diocese.

Peso 17



NOTES TO THE FINANCIAL STATEMENTS
as at 31st December 2022

The Parish of St Peter aud St Paul, Tonbridge
with St Andrew, St PhBip aud St Saviour

9. Analysis of funds movements

Designated Funds

Opening
Balance Income Ezpendlture

1,1.2022
Transfers Closing Balance

31.12,2022

8

CRF Parish Church
CRF 12 Salisbury Road
CRF 14 Salisbury Road
CRF St Philip
CRF St Saviour

CRF 13 Dry Hill Park Road

24,417
6,419
6,389

12,320
1,795

11,943

273
34
34
67
15

66

(198)
(198)

2,499
790
689

1,619
1,699
2,005

27, 189
7,045
6,914

14,006
3,509

14,014

Total Church Repair Fund 63,283 489 (396) 9,301 72,677

Car Park
St Saviour General

Legacies
St Andrew Building Reserve
Families Minister

Choir Fund

Care taker

Fund raising

Repair f'und 12/14 Salisbury Road
Repair Fund Reserve
Total Designated Funds

2 674 (160)

23,945 36,149 (887)

1,303
7,068
1,644

40,XO
20,793

195
675

1,756
(388)
(230)

14,312 ~64,795

(48,000)
1,000

92,000

(6,0X)
(1,000)

(35,000)
21,000)

516

11,207
1,000

92,000
1,498
1,355
2, 170
5,000
9,310

196 733

Designated Funds

CRF Parish Church

CRF 12 Salisbury Road
CRF 14 Salisbury Road
CRF St Ptulip

CRF St Saviour

CRF 13 Dry Hill Park Road

Total Church Repair Fend

1.1.2021
27,038

5,618
5,688

10,681
2,070
9,920

61,015

Income

185
10
10
20
4

19

248

Expendttare

(5,312)

(1,980)

(7,292)

Tl' a88sfe rs

2,506
791
691

1,619
1,701
2,004

9,312

31,12.2021
24,417

6,419
6,389

12,320
1,795

11,943

63,283

Car Park

St Saviour General

Legacies
St Andrew Building Reserve
Choir Fund
Care taker

Fund raising

Repair fund 12/14 Saiisbury Road
Repair Fund Reserve

Total Designated Funds

2
3,943

1

1,228
6,488
1,324

20

20,001

75
675
485

(19)

(96)
(165)

1

(2)
1

(1)

40,000
(39,999)19,038 (8,618)

9 313

50,372

124,373 40542 ~76780

23,945

1,303
7,068
1,644

40,000
20,793

58,0 8
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NOTES TO THK FINANCIAL STATKNIKNTS
as at 31st December 2022

The Parish of St Peter and St Paul, Tonbridge
with St Andrew, St Philip and St Saviour

Restricted Funds

Opening
Balance
1.1.2022

Income Expenditure TratI sfers Closing Balance
31.12.2022

St Peter & St Paul General

St Philip - CALEB
Speoial Opportunitics Fund

AV Fund

St Andrew Refurb

St Peter & St Paul Boiler
Ministry Costs
Youth Worker

Christianity Explored
St Peter & St Paul Tower

St Saviour General

Training Opportunities
Jane Austen Fund

Mission Action Group

MoClare Legaoy
St Pbilips General

Vicah Discretionary

Open Heuse and Warm Spaces
AW Legacy

Holy Moley

Housing reserve

Rc furbishment Fund

Monuments

Kondoa Fund

2,306
3,197
1,050

11,157

1,434
79,018
53,743

9,630
(82)
833
453
637

266
5,316

22,217
368

14,425

625
250
520

50,558
14,114

10,000

451
3,281

75

5,913
1,716

120,000

300

27,874

(985)
(1,172)

(4,669)
(800)

803

(51)
(1,200)

(357)
(23,559)

367

511

(429)
(2,225)

(237)

88

1,000)
800

(8, 185)

(31,933) ,500

5,000(240) 2

(5,456)
(30,889)

1,321

2,650
500

7,008

26, 194
124, 120

36,968

10,433
9,867

547

5,870

8,004

2,279
120,000

14,332
368

12,866

Total Restricted Funds

Restricted Funds

205,968 233,677 ~73 1,784 466 383,327

St Peter & St Paul General

St Philip - CALEB
Special Opportunities Fund

AV Fund

St Andrew Refurb

St Peter & St Paul Boiler

Ministry Costs

Youth Worker

Christianity Explored

St Peter & St Paul Tower

St Saviour General

Training Opportunities

Jane Austen Fund

Mission Action Group

McClare Legacy
St Plulips General
Vlou's Discretionary

Holy Moley

Housing reserve

ReRrbishment Fund

Monumeots

Kondoa Pund

1,1,2021

3,288
5,280

1,434
57,034
60,476

14,741
294

1,831
319

9,060

696
371

21,128
368

18,877

1,050
15,529

9,983
15,O26

786
9,076

383
15,754

1,970

394

90,946

(983)
(2,083)

(4,373)

(22,359)

(5,897)
(9,452)

(999)
(250)

(241177)

(430)
(525)

695

(95,398)

001

3,500

31.12.2021

2,306
3,197
1,050

11,157

1,434
79,018
53,743

9,630

(82)
833
453
637

266
5,316

22,217
368

14,425

Total Restricted Funds 195,197 761.438 ~166.231 5,504 205,968

Page 10



NOTES TO THE FINANCIAL STATEMENTS
as at 31st December 21122

The Parish of St Peter and St Paul, Tonbrhlge
with St Andrew, St Philip and St Saviour

10, Analysis of missionary and charity giving

Geisthorpe Family - OMF
Bishop Ken Barham

High Hopes

Langham Parlnership

Kondoa (Diocese)
Kondoa (School)

Open Doors

Mary's Meals

MAF International

Bridge Trust

Neighbourhood Walks

Samaritan's Purse - Ukraine appeal

Hope Church - Ton - Ukraine appeal
CPAS
DAVSS
Connaught Palliative Care

3,013
3,013
3,013
3,014
3,012
3,013

546
282
282
282
282
650
650
545
500
500

22, 997
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