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ANNUAL REPORT FOR THE YEAR ENDING 31 DECEMBER 2022

The Parochial Church Council (PCC) of
The Parish of St Peter and St Paul, Tonbridge
with 8t Andrew, St Phillp and §t Saviour ;

INTRODUCTION

This Trustees’ Annual Report: has been prcpared as required by the Charities Act 2011 and
Recommended Practioe: Accounting and Reporting by Chardiles (2015),

REFERENCE AND ADMINISTRATIVE INFORMATION

Administrstive Informatton

The Parish of St Peter & St Paul, Tonbridge, is within the Dlocese of Rochester and is under the patronage of the

Church Pastoral Ald Soclety {CPAS; the Mabledon Trust).

The address for correspondence is: Parish Office, The Coach House, Church Street, Tonbr
1HD,

Pargchial Church Councll (PCC) Membership

The membership of the PCC (the trustees) for the period 1 January 2022 antil 31 Decernbd
was as follows;

The Rev'd. Ben Thorndike (Vicar)
The Revd Wendy Carr (Assoclate Vicar)

the Statement of

idge, Kent, TNO

T 2022

David Belcombe (Churchwarden from 4 May 2022)

Jeen Bowring {until 25 March 2022, Jean died on 25 March 2022)

Brian Buck (Brian.Buck gave his resignation to the PCC on 4 July 2022)
Adam Calvert (Churchwarden until 4 May 2022)

Dianne Dartnell

David Farquharson (untll 4 May 2022)

George Gilbart-Smith (from 4 May 2022)

Steve Higgs

lan Jackson (frem 4 May 2022)

Paul Jagper (Parish Treasurer from 4 May 2022 until 5 September 2022)
Robert Kidson

Jeremy King

Patricie King

Susan Knight

Felivity Layton

Helen Longley

Allson Minton

David Mote (from 4 May 2022)
Sally Musson

David Robins (PCC Secretary}
Sandra Stagg (from 4 May 2022)
Miks Telbot (from 4 May 2022)

Ray Tanner (Parlsh Treasurer untll 4 May 2022, then co-opted, then Treasurer from 5 Sepq;amber 2022)

Paul White (Churchwarden)
Jackie Willisms (fram 4 May 2022)

GOVYERNANCE, STRUCTURE AND MANAGEMENT

Counstitution and governante

3.1

32

i
i
H
i
i

i

The PCC is a corporate hody and its general fanctions are set out in the Parochial Church Councll (Powers)

Measure 1956,

Parlsh governance is set within the framework ef the Church Representation Rules 2022,
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3

34

3.5

3.6

The responsibility for the Parish, its churches and Its parishioners rests with the incumbent and the
PCC. The PCC co-operates with the incutnbent in promoting the whole missibn of the Church,
pastoral, evangelistic, social end ecumenical. (The Incumibent is the “corporatlon sole®, subject
only te the general cure of souls of the Bishop throughout the Diecese whom he Is answerable to In
“all things legal and right”) The Churchwardens are the Bishop’s officers who are elecied
ennually and the assistant clergy are answerable to the Incumbent and licensed to minister by the
Bishop. The PCC is & body of about 20 elected and co-opted representatives and ex-officio
members,

There are four ohurches within the Parish namely, St Peter & St Paul (Parish urch), St Andrew,
St Philip and St Saviour, 3

The PCC hes In place policles and procedures on & wide range of matters incl ;ding health and
safety, disabillty issues and safeguarding, All those warking with children and vulnerable adults

have undergone the necessary safeguarding training and dlsclosure and barrin% service (DBS)
checks, .

i
PCC members bave received relgvant tralning in specific arees as necessary, fpr example,
safoguarding, Eccleslastical Insurance and our patron CPAS, for example, P ovide helpiul

information seminars and advice for PCC members and others as required, ,

Organisational structure

37

38

3.9

Management

3.10

Mission ‘

4.1

|

|
The PCC maets regulacly 6 - 7 times a year, with the Standing Commlttee in tk;lntewening
periods, The Standing Committes comprises the [ncumbent, Churchwardens, Assoclate Vicar, the
Parlsh Treasurer and the PCC Secretary. The PCC has also established a Finarce Committee, a
Mlssion Action Group, & Property Group and a Kendoa $ub Commitiee. Thd Finance Committee
consists efthe [ncumbent, & Chiurchwarden, Stewnrdship Adviser, Treasurer gnd co-opted
members of congregations, The Misslon Action Group meets quarterly and has & representative
from each ohurch, It is responsible for the distribution of the Parish tithe. TheiProperty group,
established by the PCC, meets regularly and has input fiom church representatives, The Kondoa
Sub Committee meets as necessary to oversee the link between the Parish andithe Diocess of
Kondoa In Tanzania, :
All the committees operating in the Parish have terms of reference which are feviewed periodically.
The incumbernt and Churchwardens are ex-officio members of all committess.

The committee structure is as follows:

- PCC

- Standing Committee
Finance Committes
Misslon Action Group

Praperty Group
Kondoa Sub Committee

T 3

The Viear sets the strategic direction of the parish, supported by the PCC. Along with the Vicar,
tite Churchwardens are responsible far the day-to-day management of the Parish. They work
closely with the Deputy Wardens of the four churches and are supporied by msmbers of the staff
team including the Vicar's PA and Parlsh Administrator, the Church Family Administrator and
Finance Manager, In addition, the staff team also lacludes the Associate Vicar, Senior Minister for
Families, a Licensed Lay Minister, plus a vacant post for a Youth and Children’s Minlster. Many
other volurteers support the ministry and mission of the parish, including other Hicensed lay
ministers, lay readers and pastoral assistants.

OBJECTIVES AND ACTIVITIES

The ocurrent five-year Parlsh vision guides Its work. The single vision sistemest is “Living Jesus,
Loving Tonbridge,” with nine-vision ereas of ministry and mission:
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Tsaching and diseipling with God’s word
Opporturities to show love practicaily
Networking with other churches

Being eccessibie for all !
Ralsing up leaders

Inspired worship together
Deep pasgtoral care

Golng out to the werld

Every word spoken for Jesus,

The foundatians of the vision are God's word and praver, and the framework i serving Jesus with our gifts, finances and buildings,
4.2 This mission statement is planfied to be reviewed 1n 2027,
Main Objoctives for 2022

43 The main objeotives for 2022 were:

1. Setting a now flve-year vigion for the parlsh, to inolude diseipleship (rooting down), cvaugeiisrn (reaching out) and
our worship together (looking up}, ;

2, Establishing post-Covid sustainable weokly patterns of worship across the parigh,
3. Managing a re-structure of the staff'tsam in response to staffing changss.
4. To build and grow the work of youth, children and families across the parish as a partieular priotity for futore growth.

5. Starting to establish a clear theological understanding of being an Evangelical parish in the Ehurch of England in our
time and place.

8, To re-establish Open House weekly outreach and community link at St Philip’s, to continueito maintain links with
FEAST and continue building community engagement links and outreach projects linked toilocal need,

7. To continue to provide opportunities for those seeking to know more about the Cheistian Faith,
8. To maintain engagement with those secking baptism, marriage and to continue supporting fimeral ministry.

9. To improva the record-keeping, support and weleoming of koth newcomers and these in thd church family.

10. To seek to improve the Audio-Visual equipment and support the growth of the team, |

11, To ensure full compliance with Safeguarding principles outlined by the National Church an:d the Diocese,

[
12, Working to redues the deficit in parish finances from the agreed budget. :

i
Strategies and Activities . L
V t

44 The following strategles and activities were undartaken to support the objectives in paragraph 4.3 above:

1. Viston mornings/disoussion for PCC, whole parish end children & youth team mombers to t]lsed Into the development
of the five-yaar viston,

2. Review of resources available, PCC discussions, parish consultation and PCC sub-comimitide
formation to consider and decide any changes to paftarns of weekly worship, Implementing & ‘post-Covid’ plan for
ocoming out of Covid restrictions and requirements, ‘

3. Administration team re-structure, creating two posts of ‘Parish Adminisirator’ and *Church Family Administrator.”

4. Creating and securing funding for a new staff teem ministry post of Senior Minlster for Families.
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g,

. Whole church teaching evenings on contemporary issues facing the Christlan church (an

d the Church of Bngland

specifically) in 21st Century Britain, Small group teaching considerlng key Christian dodtrines together, Planning

ahead on how to lncorporate wider doctrinal teaching across the parish In order to root C
truthand daily living,

. supporiing and encouraging parishioners in their volunteer roles and cormections within

other organisations including FEAST, Associate Vicar taking lead to rebuild Open He

hristlan faith in Biblical

the wider parish and with
team to worlt out of St

Philip’s church on Saturday mornings, serving the surrounding community practically, latlonally and spirttually.

supporting those making baptism snguiries.

Consultation, testing and training within staff team for adoption of new church administr

. Combination of outreach events and courses to rum through the year, each with a spiritua' Input,

. Ongoing pastoral care and contact with enquirles for occasional offices, Planning to elelsh a clearer route for

|
t
|
|
|

tior: systemn for the parish,

10. Continued vestment in capital resources, and idividual conversatlons inftiated to ide ify potential voluntsers to

joln the AV team.

11. Establishing a Parish Safeguarding Team to help ensure compliance with the Chureh of

maintenence of acourate records of sefeguarding training and DBS checks,

England’s policy and the

12. Parish Giving Sunday (Gift Day) to raise awareness of the financial situation and encouf‘agc increased giving,

Role of Volunteers

4.5

Volunteers play a vitel role in the ministry, missfon and organisation of the Parish, including both within

the worshipping community, and outside of it with wider community engagement and outreach projects, Their

contributlon may come through specific and more formal rokss, such as Readers, Licensed 1

Pastoral Assistants; but includes a greater number of those serving informally in a range of

5.

ministry and behind the scones.

ACHIEVEMENTS AND PERFORMANCE

Qutcomes from actlvities

1.
2.

Five-year vision booklet produced and incorporated into parish ministry and rmission.

ay Minlsters,
aress in both public

Final service pattern decision agreed by PCC in December 2022, By this point, our churdhes have also moved to a

place with e formal Covid restrictions, though are still resphnsive to some senshivities
Communion,

Administrator,

+ Successful recrultment Into the now post of Sentor Minister for Familfes,

m, for example, Holy

. Appolntment of Church Family Administrator in June 2022, to work alongside newly agresd tole of Parish

. Four teaching evenings offered on current developrments in the Church of England, for whole parish and PCC,

Small group meeting regularly (every 2-3 weeks) loeking at key Christian dootrines. Plags to incorporate widsr

doctrins teaching into preaching programme through 2023,

. Open House opetates with a team of arousd 21 parish volunteers, serving arpund 40 peo

responding to the needs of the local community in areas of social isolation; and physical,
well-boing. Refteshments are served without charge, including healhy lunches throughot

Warm Spaces initlative (three churches across the parish have offered warm spaces during

Envirenmental awareness has been raised through Open House, including developiment
starting to grow with the repalr café to encourage less waste and expenditure. Health Wal
registered with TMBC, overseen by a velunteer who Is part of the church family also belp
arees above,

ble sach weele,

emotlopal and spiritual

it the winter as a part of the

autumn and winter 2022),

a herb garden, Links are
from St Philip’s,

) support In 8 number of
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7. Alpha Course run In Autumn 2022 by Associate Vicar, with programme of outreach cou|
for 2023, Various indfvidual outreach events across the parish with brief Gospel presenta
including quiz evening, afterncen tea, Christmas and Eester events,

8. We served families with 33 funerels, 6 weddings and 10 baptisms conducted across the |
Ongoing pastoral ministry both before and after occasional offices, including supporting
voung families through Teddles and Tiny Acorns,

9. Adoptlon of Church Suite for the staff team, and roll out into wider parish for reglstratio

10, Upgtade to systems at St Peter & St Paul, training of three new members fo the AV tean

11. Regutar meetings of newly established Parish Safeguarding Team, dealing with a range

administrative (for example, volunteer recruitment, training and DBS ohecks) and respo
with potential safeguarding coneerns that arise),

rse8 planned
ition,

arish 1n 2022,
anumber of

nonnew systemn.
L,

of lssues both
nsive (dealing

12, Following a gift day and appeal for funds in October we received legacies (over £160,000) the deficit

was ersdicated, and our funds Designated and Restricted Increased by £216,054,
Financial Review

6.1 The General Fund budget approved by the PCC for 2022 was £336,250 which forecast
£33,054,

Following a gift day and appeal for funds in October our Lord richly blessed assets ingt

£100,000.

a defictt of

easod by over

6.2 Expenditure was carefulty conirolled, heating was minimised but buildlng maintenancciand repair

work Increased — this work was postponed during covid crisis.

6,3 The Balance Sheot shows a rise in value of approximately £317,305 over 2021. Balances af thejend of 2022

are;

General Fund - £2,195,222 an Increase of £101,251
Designatad Fumsds - £156,733 an Increase of £ 38,493
Restrictad Funds -  £383,327 an Increass of £177,359

6.4 The challenge for 2023 {& to Increase our numbers snd giving o the general fund to cover the caq:»st of a families
and youth fund rnisters (which ate currently consuming over £30000 eroh from restrioted ﬁmds} and for

measires to be taken to contain our energy costs.

Reserves Pollcy-

6.5 The PCC alms to hold reserves equivalent to 3 months recurring cost including diocesan offer apd staff costs.

7. FUTURE PLANS
Key Objectives and Actlvities

7.1 To comtinue to build on the five-yenr parish vision, Tising awareness end halping the church

i
]
|
i
i
|
I

w*:mct all

ministry and mission actlvities together and into that vision. In particular, but not sxclusively: |

a, Developing ihe home group mindstry of the parish (T and R in vision)

b. Re-establishing formal pastoral care structures of the parish (D and O in vision)
c. Overseeing a trip to our partoer Diocese of Kondoa (N and G in vision)

d.
Biblically faithful 21st Century church (T and N in vision, foundation Ge-d’s word)
. Meeting/training for preachars and service leaders (T and 1 in vision)

f< 3

f.

72

Teaching, and developing wider links within Church of England networks, that help equip thepamh to bea

Growlng prayer minlstry actess parish, corporatsly and individually (Foundation prayer u vision).
Building on the ministry to youth, children and fimflies by I} developing current vtk and estabishing new

initiatives for both encoureging families known to the parlsh, and reaching out to families beyord the current
churzh fumily, and i) seeling to recruit a replacernent Youth & Children's Minister. (T, R and E in vision),

7.3 Moving forward with securing a financially sustainable parish In light of increasing demands

ipciuding & growing staff team and dsing energy eosts. (Framework of vision).

011 1680 Ces,

|
E
i
i
I
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74 To continue to build on Open House ministry, as well as maintaining links with FEAST and building community
engagement links and outreach projects linked to local need, (O, B and E [n vision).

7.5 Contirued roll out of Church Suite to help manage and eoordinate areas of church life together, including contact list,
rotas and service plannlng (B and I in visior). '

Signed on behalf of the PCC

Reverend Ben Thorndlke

Dated: lgi(‘q_—z ‘
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REPORT OF THE INDEPENDENT EXAMINERS TO THE, MEMBERS Or

The Parochial Chureh Council (PCC) of
The Parish of St Peter and St Paul, Tonbridge
with 8t Andrew, St Philip and St Saviour

Independent Examiner’s Report

I report to the trustees on my examination of the accounts of St. Peter and St Paul Parochial Chureh Council for the year ended 3 st
December 2022.

Respective responsibilities of the PCC and the Examiner :
' i

As the charity trustees you areresponsible for the preparation of the accounts i accordance with the requirements of the Charities

Act 2001 (‘the Act”),

[report in respect of my examination of the Charities accounts carried aut under section 145 ¢fthe 2011 Act and in carrying out

my examination I have followed all the applicable directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent Examiner's Statement ‘
1

['have completed my examination. I confirm that no material matters have come to my attent#on in connection with the

examination giving me cause to believe that in any material respect: !

1. accounting records were not kept in respect of the Foundation as required by section 130 of the Act; or

2, the accounts do not accord with those records; or E

3. the accounts do not comply with the applicable requirements concerning the form and c-ontl;nt of accounts set out in the Charities

(Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a]* ‘true and fair view which is not a

matter considered as part of an independent examination, :

I'have no concerns and have come across no other matters in connection with the examinatior to which atterntion should be drawn

. in this report in order to enable & proper understanding of the accounts to be reached.

SO

Steve Hale FCA, FCCA

For and on behalf of Perrys Audit Limited
Chartered Accountants

Churchdown Chambers,

Bordyke, '

Tonbridge,

Kent TN9 INR

Dated:;
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BALANCE SHEET
a8 at 315t December 2022

The Parochial Cherch Council (PCC) of
The Parish of St Peter and St Paul, Tonbridge
with St Andrew, St Philip and St Saviour

Notes 2022
Pages 11-18 £ £
FIXED ASSETS '
Tangthle assets
Property 3 2,150,000
Office and Audio Visual Equipment 4 13,993
2,163,993
INVESTMENTS 5 17,335
17,335
Debtors 6 21,520
21,520
Bank and Cash in hand
Central Board of Finance 278,933
Church Repair Fund Deposits 72,517
Bank Accounts
Lloyds Current Account 87,896
Lloyds Deposit Account 142,587
Lloyis MAG Restricted 51
Lloyds Kondea 7,888
Lloyds Vestry Acceunt 1,159
Cash in Hand 208
391,239
CREDITORS: Amounts falling due |
‘within one year 7 (18,805)
(18,805)
NET ASSETS 2,775,282
FUNDS
Unrestricted Funds
Qeneral Fund - Balance at 13t January 26022 2,093,971
Movement in General Fund during the year 101,254 i
Balance at 31st December 2022 2,195,222 :
Designated Funds 196,733
2,391,955
Restrieted Funds 383,327
2,775,282

2021

2,040,000

20,366

19,648

13,858

127,228
63,123

22,240
142,511
51
1,316
13,063

19

3,446

2,060,366

19,648

13,858

369,551

(5,446)

2,457,977

1,872,339

221,632

2,093,971

158,038

2,252,609

205,968

2,457,977
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STATEMENT OF FINANCIAL ACTIVITIES
as at 31st December 2022

The Parochial Church Ceunett (PCC} of

The Parish of St Peter and 8t Paud, Tonbridge

with 8t Andrew, $t Philip and St Savieur

i

Rwdz'lcted

Unrestricted Funds Total Funds
Notes General Designated Funds 2022 2021
Pages 11-18
£ £ £ £ 3
\
INCOME AND ENDOWMENTS FROM |
Donations and legacies la 267,994° 44,913 J33,47 3 546,380 428,535
Other trading activities 1b 44,683 8,914 - 53,597 42,588
Investments I¢ 349 423 2,204 3,176 669
!
!
Income from charitable activities 1d 20,6086 - - 20,006 23,342
Other incoming resourcas le - - - - -
TOTAL 333,232 54,250 235,677 623,159 495,138
EXPENDITURE ON
Readsing funds If - 230 - 230 165
Charitable setivities 28 295,901 6,626 110,784 413,311 451,364
TOTAL 295,901 6.856 110,784 413,541 451,529
Ciains and losses on investment assets (2,313) : L. 2,313) 2,459
NET INCOME 35,018 47,304 124,893 207,305 46,068
]
Transfers betwesen Funds 1;
Church Repair Fund {CRF) (9,301) 9,301 ! - - -
Tithe to Mission Agtlon Group (25,511) - 25,511 - -
Other (8,95%) {18,000) 26,9535 - -
(ains and losses on revaluation of property 110,000 - - 110,000 220,000
NET MOVEMENT IN FUNDS 101,251 38,695 177,359 317,308 266,068
Balances brought forward !
as at lst January 2022 2,093,971 158,038 105,968 2,457,977 2,191,909
Balances carried forward i
a3 at 3 1at Depembsr 2022 2,195,222 196,733 383,327 2,775,282 2,457,977
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CASH FLOW STATEMENT
as at 31st December 2022

The Paroechisl Church Council (PCC) of

Thte Parish of St Peter and 8t Paul, Tonbridge

with St Andrew, St Philip and St Saviour

Cnsh generated from operations acélvities
Net Incoming Resources for the Year
Unrestricted funds

Designated funds

Restrictad funds

Total

Add back depreciation charge
Revaluation adjusiment
Gain and loss on investment

Reconclltation to cash generated from operations:

Cash inflow due to decrease in debtors
Cash inflow due to increase in creditors

Movements in working eapital

Investing activities
Purchase of fixed assets

Net Increase in cash from operating activities
Net cash resources at bank at beginning of year

Net cash at bank at 31 December 2022

Analysis of the Balances of Cash as Shown in the Balance Sheet

Central Board of Finance
Church Repeir Fund Deposits
Bank accounts and cash in hand

At 315t December 2022

2022

101,251
38,695
177,359
317,305
10,108
(110,000)
2,313
219,726

(7,662)
13,358

5,696

{3,735)

221,687
369,551
591.;238
£

278,933

72,5179
235,789

EEREN

2021

221,632
33,665
10,771

266,068
10,957

(220,000)
(2,459)
54,566

2,036
(367

1,069

(18,328)

37,307
332,244
369!551

£

127,228
63,123
178,200

365,551

====ﬂ==ﬁ:=
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|
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITIES
INCOMING RESOURCES

as at 31st Pecemnber 2022

The Parochial Church Council (PCC) of
The Parish of St Peter and St Paul, Tonbridge
with 5t Andrew, St Philip and St Saviour

Unrestricted Funds Restricted Total Funds
General  Designated  Funds 2022 2021
Income and endowments from £ £ £ £ £
1 (4) Donations and legacies
Regular donations: Gift Aid 166,405 - - 166,405 146,127
Ocoaslonal donations: Gift Aid 14,315 - 40,641 54,956 29,356
Regular donations: non Gift Aid 10,183 - - 10,183 5,563
Occasional donations; non Gift Aid 31,536 - 451 32,007 23,280
Income Tax recovery 454553 - 17,254 62,749 69,528
Collections at services 80 - - 80 20
Designated & Restricted Funds :
St Peter & St Paul - 674 - 674 690
St Philip - CALEB - - | 375 575 -
St Saviour - . 10,000 10,000 7,513
St Andrew Refurb - - |- - -
Other Special Funds (inc Choit/ Organ find) - 8,090 164,512 172,602 126,462
Granis - non recurring
Legacies - 36,149 - 36,149 20,000
. 267,994 44,913 233,473 546,380 428,539
I (b) Other trading activities
Fetes and coffes mornings ete, - 1,756 - 1,756 485
Magazine advertising 2,606 - - 2,606 3,875
Lettings 42,077 7,158 - 49,235 38,228
44 683 8,914 P - 53,597 42,588
1 (¢) Interest (inc Poor and Alms / War div) 549 423 2,204 3,176 669
1 (d) Income from charitable activities
Magazine sales income 618 - - 618 962
Other incorue 10,323 - - 10,323 9,841
Fees - weddings 2,008 - S 2,098 2,714
Fees - funerals 2,287 - . 2,287 9,075
St Peter & St Paul Centre income 4,680 - - 4,680 750
20,006 - - 20,006 23,342
1 (&) Other Incoming resources
Insurance claims - - - - -
Total Incoming Resources 333,232 54,250 235,677 623,159 495,138
Page 12




NOTES TO THE STATEMENT OF FINANCIAL ACTIVITIES
RESOURCES USED :

as at 31st December 2022
The Parochial Church Council (PCC) of

The Parish of St Peter and St Paul, Tonbridge
with St Andrew, St Philip and St Savlour

Unrestricted Funds Restricted Total Funds
General Designated Funds ‘ 2022 2021
Expenditure on £ £ £ £ £
1{f) Raising funds
Costs of fetes, bazaars & other fund raising - 230 - 230 165
2(a) Charitable actlvities
Grants and awaygiving
Church mission - - 31,933 31,933 95,398
Church relief - - 25,628 25,628 24.6%7
Other charitable giving - - - - -
Ministry costs (stipend and salarjes)+interregnun 130,000 - - 100,000 95,470
Staff costs 953 - - 955 12,405
Clergy accommodation 6,629 - - 6,629 5,006
Staff mileage 624 - - 624 144
Parish Share - - - - 72
Church running costs
Insurance 10,469 - - 10,469 10,905
Heating 11,533 “ - 11,533 11,138
Lighting 7,518 - - 7,518 5,050
Water and sewerage 1,218 - i- 1,218 1,784
Cleaning 13,995 - - 13,995 10,753
Qardening 974 160 - 1,134 795
Maintenance 40,902 6,466 - 47,368 27,090
Other ministry costs 1,318 - 1,260 2,518 2,209
Choir and organ 7,146 - - 7.146 5,666
Costs of magazine bookstall, publicaticns 3,940 - - 3,940 3,782
Youth & children 2,188 - 30,889 33,077 24,146
Mission outreach 1,716 - 298 2,014 2,364
St Pater & St Paul Centre expenses 2,411 - - 2,411 896
New building/oapital work - - (357 (357 15,349
Refurbishment cost - “ 7,733 7773 - 1,306
Wedding fees 314 - - 314 415
Funera! fees 182 - - 182 429
Management and administration
Administration stafl 35,029 - . 35,029 41,645
Finance staff 23,473 - - 23,473 19,532
Genetal administration 2,085 - 6,148 8,233 9,820
Computers & supplies 2,700 - ;- 2,700 3,608
Telephone 8,303 - - 8,303 5,297
Bank charges 531 - - 531 315
Stationery & books 733 - - 733 761
Photocopiers 2,609 - - 2,609 1,372
Depreciation 2,836 - 7,272 10,108 10,957
2b Governance costs
Independent Examiner's foe 3,570 - - 3,570 3,430
Total direct costs 295,901 6,626 110,784 413,311 451,364
Total Expenditure 295,901 6,856 116,784 413,541 451,529
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- NOTES TO THE FINANCIAL STATEMENTS

The Parish of St Peter and St Paul, Tonbridge !
with St Andrew, St Philip and St Saviour :

3. Accounting Policles

(2 ) Basis of preparation and assessment of going concern

The financial statements have been prepared in accordance with the Statement of Recorimended Practice:
Accounting and Reporting by Charities preparing their accounts i accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 and

the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102)
and the Charities Act 2011

The trustees consider that there are no material uncertainties about the Charity’s ability 4o continue as a
going cancern, i
Funds !

General Funds represent the funds of the PCC that are not subject to any restrictions reg&r%,mg their

use and are available for application on the general purposes of the PCC, These Funds included fimds
designated for a particular purpese by the PCC,

t
The purpose of Restricted Funds is set out in note (b) of these financial statements. [

The financial statements include transactions, assets and liabilities for which the PCC ca‘n be held

responsible. They do not included the accounts for church groups that owe affiliation tei another body
nor to those that are informal gatherings of church members,

Income recognition ‘
Income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of income can be measured reliably, :

1
Voluntary income e and capital sources !
Spesial collections are recognised when made, Income tax recovery on Gift Ald donations is accrued for
the financief year, Grants and legacles are accounted for as soon 83 the PCC is notified of the entitlemnent
and the likely amaunt that is due. St Petor and St Paul coffee bar transactions are shown ag gross. Funds
raised by Parish events are accounted for net of cost,

Other ordinary income
Parochial fecs to the PCC are now paid to the Diocese following a change of policy in late 2019,
The income shown to the Parish is now much reduged portion of the fees.

Expenditure recognition
Liabilities are recagnised as expenditure as soon a3 there is a legal or constructive obligatibn committing the
Church to that expenditure, it is probable that settlement will be required and the amount df obligation can
be measured reliably,

All expenditure is accounted for or accrnals basis,

Fixed Assets

Consecrated land and building snd movable church firnishings
Consecrated and beneficed property is excluded from the accounts by 5,337 ofthe Charities Act
2011, ,

No value is placed on movable church furnishings held by the Churchwardens in special trust for the PCC
which require faculty for disposal since the PCC considers these to be inafienable property. All expenditure
incurred during the year on consecrated or beneficed buildings aed movable church furnishings is written off,

Office equipment is capitalised and depreciated at a rate of 25% per annum on a straight line basis, to write
off the asset over its expested useful life. Computers are capitalised and depreciated at a rate of 25%

per armum on a straight line basis to write off the asset over its expected usefid life, Audio 4]V'wn;ml equipment
is capitalised and depreoiated at the rate 0f 25% per annum on a straight line basis to writy off the asset
over its expected useful life. Office firnitute is capitalised and depreciated at the rate of 25% per annum

on a siraight line basis, 1
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NOTES TO THE FINANCIAL STATEMENTS

The Parish of S¢ Peter and St Paul, Tonbridge
with 8t Andrew, St Philip and St Saviour

Properties

Investrent properties are shown at their fair value as at the balance sheet date. The Stat
of Financial Activities includes the gains and losses arising on revaluation.

The open market value of the properties was assessed in Deceraber 2022,

12 Salisbury Road , £550,000

14 Salisbury Road £550,000

13 Dry Hill Park Crescent £1,850,000
2,150,000

ement

Numbers 12 & 14 Sallsbury Road - 50% of the site is owned by the Diacese of Rechestgr, The other 50%

and the entire bullding is owrted by the Parish, No interest is paid to the Diocese.
However, the figures shown above represent the total value of the property.

Fixed Asset Investments

Thess are a form of bagic fimancial instrument and intially recognised at their h'ansactlo%value and

subsequently meagured at their fair value as at the halance sheet date. The Statement of
includes the gains and losses arising on revaluation,

Other Notes

mancial Activities

a) The model policies set out in SORP FRE102 have been followed throughout these a%ccounts.

b) Description of funds

Designated funds eLm
Church Repair Funds (CRT) - amounts set aside against contingeneies listed in Quinquennial Reports

on Parish property.

Choir Fund - Wedding Fees received by the choir, used $o purchase choir robes ete,
Car Park - acerual of fees for licences to park.

Legacies - amounts held for future expenditure.

St Saviour General Fund - for use in the ministry of 8t S8aviour's Church,

9t Philip General Fund - for use in the ministry of 8t Philip's Church (closed in 2010),

8t Andrew Building Fund (started 1996) - for use in the event of serious damags to suchI of the

property that is not covered by insurance,

St Philip (Music Account) - fands previously prowded for restoration work on the St Phihp s piano (closed 2010).

Repair Fund Reserve (started 2008) - for the repair of Parish property not covered by thf: Quinguennial

Inspections,
Restricted Funds

CALEB (8t Philip Fund) - for the extensive renovation of the building, the smonmdings'and the countents,

Christianity Bxplored - for the teaching of basic Christian faith,
Discretionary Fund - administered by the WVicar and Churchwardens for the benedit of th

Mission Action Group unallocated - amount received for gwmg support to specific paogle and organisations.

McClare Legacy Fund - legacy for Christian cheritable giving (closed 2012),
St Andrew Refurbishment Fund - for use for bullding upgrades to 5t Andrews Church,
St Peter and St Paul Fund - for use in the ministry of $t Peter and $t Paul Church,

St Peter and St Paul Boiler Fund for future heating reeds at St Peter and St Paul Church

St Peter ard St Paul Tower - for repairs to the Tower at St Peter and St Paul Church,

J)se in peed,

8t Saviour Fund including the Dorothy Stonely Legacy - given for the enhancement of wprshrp at
Training Opportmities - funds awaiting distribution at the discretion of the Vicar and th!e Wardens,

Special Opportunities ~ for use by the Vicar for special purposes,

Youth Worker - this fund s for financing Parish youth work,

Ministry Costs - for the provision of additional clergy.

Jane Austen Fund - used to promote the connection of Jano Austen with Tonbridge and
Qrgan Fund - repair and maintenance of the Parish Church Organ. (closed in 2011),
Housing Reserve ~ for repairs to clergy housing.

Refurbishment fund - St Pater & St Paul and St Andrew

the Parish Church.
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NOTES TO THE FINANCIAL STATEMENTS

The Parish of St Peter and St Paul, Tonbridge -
with St Andrew, St Phillp and St Saviour

(¢) No members of the PCC are salaried for these duties, Reimbursements were paid to seven members of the

PCC for items including mileage, postage, stationery and sundry items that were the proper expense of the
Parish, Two salaried administrators arc related to Parish Trustess.

(d) The Parish carries employer's liability insurance to a maximum of £10m but it ddes not carry insurance
against loss arising from neglect or default of the PCC and no indemnity is provided for PCC mexbers in
respect of the consequences of any such loss,

(e} The fee paid to the independent examiner is shown in the accounts,

(f) Allocation of support and governance costs
Support costs have been allocated to Expenditure on Charitable Activities.

(g) The PCC has not made a grant to another institution of which the Charities SORP recommend disclosure
in the public interest.

(h) The Parish received a small income from investments lodged with Diccese, Thee total, which amounts

to £2,459, arises from a number of dects that were executed in the nineteenth century or before,
Investments are shown at fair value in the accounts.
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NOTES TO THE FINANCIAL STATEMENTS

The Parish of St Peter and St Paul, Tonbridge !
with St Andrew, St Philip and St Savieur i

4, Tangible Fixed Assets - Office and Audio Visual Equipment
Office
Rquipment and Furniture  Computers  Aldio Visual  Total
£ .4 £ )
Cost
At 1.1,22 48,568 14,955 111,873 175,396
Additions 3,347 - 388 3,735
Disposals - - - -
At31,12.22 51,915 14,955 112,261 179,131
f
Depreciation '
At1,1.22 45,441 il,677 97,912 155,030
Eliminated on disposal - . -
Charge for the year 2,315 2,285 5,508 10,108
At31.12.22 47,756 13,962 163,420 165,138
Net Book Value 31.12.2022 4,159 993 8,841 13,993
Net Book Vahie 31,12,20621 3,127 3,278 13,961 20,366
5. Invesiments 2022 2021
L £
Maerket value brought forward at 1 January 2022 19,648 17,189
Gain/{Loss) on revahiation (2,313) 2,459
Market value as at 31 December 2022 17,333 19,648
6. Debtors ' 2022 2021
£ £
Income Tax Recoverable - - -
Other debtors 21,520 13,858
21,526 13,858
7. Creditors: due within one year 2022 2021
£ £
Pension costs 51 51
Acoounts payable 15,085 2,668
Agency collections 3,720 2,727

18,856 5,446

8. Analysis of staff costs and remuneration of key management personnel

o022 2021

£ £
Wages and salary costs 88,786 83,967
Social security costs 1,514 6,758
Employer pension contribution 2,393 2,596
Salaries and wages inclading social security costs 92,603 93,321

The average number of employees during the year was 8 (2021: 8).
No employee receive remuneration in excess of £60,000,

Key management are not remmuneraied by the charity, they are reraunerated by
the Diocese.
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9. Analysis of funds movements

Designated Funds

CRF Parish Church

CRF 12 Salisbury Read
CRT i4 Salisbury Road
CRF St Philip

CRF St Saviour

CRF 13 Dry Hill Park Road

Total Church Repair Fund

Car Park

St Saviour General

Legacies

St Andrew Building Reserve
Families Minister

Choir Fund

Care taker

Fund raising

Repair fund 12714 Salisbury Road
Repair Fund Reserve

Total Designated Funds

Designated Funds

CRF Parish Church

CRF 12 Salisbury Road
CRF 14 Salisbury Road
CREF St Philip

CRF 5t Saviour

CRF 13 Dry Hill Park Road

Total Church Repair Fund

Car Park

5t Saviour General

Leogacies

8t Andrew Building Reserve
Choir Fund

Care taker

Pund raising

Repair fund 12/14 Sailsbury Road
Repair Fund Reserve

Total Designated Funds

NOTES TO THE FINANCIAL STATEMENTS
as at 31st December 2022

The Parish of St Peter and St Paul, Tonbridge
with 8t Andrew, St Philip and St Saviour

Opening
Balance Income Expenditure Transfers Closing Balance
1.1.2022 31.12,2022
£ £ £ £ £
24,417 273 - 2,499 27,189
6,419 34 {198) 790 7,045
6,389 34 (198) 689 6,914
12,320 67 . 1,619 14,006
1,795 15 - 1,699 3,509
11,543 66 - 2,008 14,014
63,283 489 (356) 9,301 72,6717
2 674 {160) - 516
23,945 36,149 (887) {48,000} 11,207
- - - 1,000 1,000
- - - 92,000 92,000
1,303 195 - - 1,498
7,068 675 (388) (6,000) 1,355
1,644 1,756 (230} (1,000) 2,170
40,000 - - 4 {(35,000) 5,000
20,793 14,312 (4,795) ©  {21,000) 9,310
158,038 54,250 (6,356) | (8,699) 196,733
Income Expenditure Transfers
1.1.2621 31.12.2021
27,038 185 {5,312) 2,506 24,417
5,618 10 - 791 6,419
5,688 10 - 691 6,389
10,681 20 - 1,619 12,320
2,070 4 (1,980) 1,701 1,795
9,920 19 ' - 2,004 11,943
61,013 248 (7,292) 9,312 63,283
- Z0 (19) 1 2
2 - - 2) -
3,943 20,001 . 1 23,945
1 - - n -
1,228 75 - - 1,303
6,488 675 (96) 1 7,068
1,324 485 (165) - 1,644
- . . 40,000 40,000
50,372 19,038 (8,518) ! (39,999) 20,793
124,373 40,542 (16,190) 9,313 158,038
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Restrlcted Funds

5t Peter & St Paul Genoral
St Philip - CALEB

Spevial Opportunitiss Fund
AV Fund

St Andrew Refurb

St Peter & St Paul Boiler
Ministry Costs

Youth Worker
Christianity Explored

St Peter & St Paul Tower
St Saviour General
Training Opportunities
Jane Austen Fund

Misgion Action Group
MeClare Legacy

St Pailips General

Vicar's Diseretionary
Open Heuse and Warm Spaces
AW Legroy

Holy Molay

Housing reserve
Refurbishment Fund
Monuments

Kondoa Pund

Total Restricted Funds
Restricted Funds

St Peter & St Paul General
St Philip - CALEB
Special Opportunitiss Fund
AV Fund

St Andrew Refurb

3t Peter & 81t Paul Boiler
Ministry Costs

Youth Worker
Christianity Explored

St Peter & St Paul Tower
St Saviour General
Training Opportunities
Jane Austen Fund
Mission Action Group
MeClare Legacy

St Philips General
Vicar's Diseretionary
Hely Moley

Housing reserve
Refurbiskment Fund
Monuments

Kondoa Fund

Total Restrieted Funds

NOTES TO THE FINANCIAL STATEMENTS

as at 31st December 2022 1
The Parish of St Peter and 3t Paul, Tonbridge
wlith 8t Andrew, St Philip and St Saviour
Opening
Balance Income Expenditure Transfers  Closing Balance
1.1.2022 31.12.2022
2,306 - (985) - 1,321
3,157 625 (1,172) - 2,650
1,050 250 . (800) 500
11,157 520 (4,669) - 7,008
1,434 - (240) 25,000 26,194
79,018 50,558 _ (5,456) - 124,120
53,743 14,114 (30,889} - 36,968
9,630 - 803 - 16,433
{(82) 16,000 {51} - 9,867
833 - {1,200) 367 -
453 451 (357} - 547
637 3,281 (23,559} 25,511 5,870
266 73 (429) &8 -
5,316 5,913 (2,225) 1,000} 8,004
- 1,716 (237) i 800 2,279
- 120,000 - P 120,000
22,217 300 (8,185) - 14,332
368 - - |- 368
14,425 27,874 {31,933) rZ,SOO 12,866
205,968 235,677 (116,784) 52,466 383,327
|
1.1.2021 31122021
3,288 1 (983) - 2,306
5,280 - (2,083) - 3,197
- 1,050 - - 1,050
- 15,529 (4,373) 1 11,157
1,434 - - - 1,434
57,034 9,983 - 12,001 79,018
60,476 15,626 (22,359) - 53,743
14,741 786 (5,897) - 9,630
294 9,076 (9,452) - (82)
1,831 - (999) 1 833
319 383 250) 1 453
9,060 15,754 (24,177) - 637
696 - (430) - 266
EYal 1,870 (525} 3,500 5,316
21,128 394 £95 - 22,217
368 - - - 368
18,877 90,946 ($5,398) - 14,425
195,197 161,498 (166,231) 35,504 205,968
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NOTES TO THE FINANCIAL STATEMENTS
as at 31st December 2022

The Parish of St Peter and St Paul, Tonbridge
with 8t Andrew, St Philip and St Savieur
10, Apalysiy of missionary and charity giving
£
Gelsthorpe Family - OMF 3,013
Bishop Ken Barham 3,013
High Hopes 3,013
Langham Partnership 3,014
Kondoa (Diocese) 3,012
Kongloa (Schoat) 3,013
Open Doors 546
Mary's Meals 282
MAF International 282
Bridge Trust 282
Neighbourhood Walks 282 I
Samaritan's Purse - Ukraine appeal 650
Hope Church ~ Ton - Ukraine appeal 650
CPAS 545
DAVSS 500
Connaught Palliative Care - 500
22,597
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