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THE PAROCHIAL CHURCH COUNCIL OF ST PETER HARROW

ANNUAL REPORT FOR 2021

Vision:

A church large enough to change thousands of lives, create culture and transform society right across Harrow and
North London.

Background

5t Peter's Church West Harrow is & registered charity under Number 1133874
Organisation

51 Peter's does not curently have a wear

Membership

Members of the PCC are erther ex ofico, co-opted or elected 8t the Annusl Church Meeting in accondance weh the
Church Representation Rules. Dunng the year the following served as members of the PCC

Clergy The Reverend Rod Green (resigned 22 August 2021) The Reversnd Rachel Campbell
Churchwardens Yinka Adegboye John Parry
Lay Representatves on
the Deanery Synod Jo McCormck Nebu Jacob (resgned 19 May 2021)
Cimre Finigy (resigned 19 May 2021) John Parry (from 15 May 2021)
Rossing Ragkumar (ffom 19 May 2021)
Lay representatves lan Fernandes Jacte Small (Secretary)
Andrew Coiber (Treasurer) Beverty Stuant
Asher Javed Kate Penman
Ang Kuchdota Bonta Sryan
Miram Davdson Netu Jacob

The PCC aiso operates by standing commitiee.

The builking is owned by the Diocese of London who lease 1 10 the PCC for a peppercom rent The PCC has the responsdity of managing
and mantaning the buldng

Finance

Dunng the year the General Fund whch records the churches income and espenditure recorded a defict of £55 T91 (dehot of £21 928 n 20201
Al the end of 2021 the balance i the General Fund was £33 854 (089 644 ot the end of 2020)

Reserves Policy

The PCC ams to hoig rcted g of y One month's expenditure whech i @ the regon of £35 000
nuudmlumnnwrm-—tnwm-nnmnmm

The budget for 2022 ndcates that achon wil need 1o be taken 10 MaNLEN the reserves poicy at the end of the year The Church is

working 10 INCrease grving and secure addtonal rental mcome Conbngency plans are in place 10 reduce expendture ¢ i3 Clear NComMe
I8 NOt MCreanng 1O the required level
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THE PAROCHIAL CHURCH COUNCIL OF ST PETER HARROW
ANNUAL REPORT FOR 2021
Introduction

2021 was a challenging year for St Peter's. Our vicar, Rev Rod Green, was appointed Archdeacon of Liandafl and, whie his resignation was effected on
August 22nd. his last Sunday ministering at St Peter's was 18th Jdy 2021 Rod and family left for Cardiif on August 2018, after nearly seven years in Harow
A great deal has changed both inside and outside St Peter's duning s 7 years, not least in the last 2 yoars While the COVID pandemic has made many of
he plans for 2020 and 2021 AMicult to prog ithas Anted develop such s the acquisaon and sppication of the Means 10 ive-siream Senvices
and the use of platforms such as Zoom for s and social dunng the several lockdowns 1t has been a particulary iUt penod that has
:‘:ﬂwmwdummdmmm.nm"unmumm perseverance and energy N Naiganng this testing

Tmcwmwwmmumm»mmm.mnwmnwm.mmmmmu
wenes.
Churchwardens

John Parry and Yinka Adegboye have been your Churchwardens since October 2020 They have camed a signicant responsibility of leading St Peter's
dunng the angang vacancy  Due to professonal demands Yinka asked to take a step back from Al Warden's dubes and Jackio Small very kindly agroed 1o

take on the Warden's roles and responsibiies as Deputy Warden  Jackie has been & blessing both 10 our Wardens and Core Team mestings and
mmamm.mmmmm

Core Team and PCC

1 addtion 1o the Churchwarders. Rachel Campbell as Curate, dackie Small as Secretary and latterly as Deputy Warden, Andrew Coller as Treasurer and
Stuan D a3 Head of Op & Pecpie have formed the Core Team. The Core Team typically meets monthly, and gives direction on the day 1o day
actity of the Church. The dverse PCC has m has continued 10 offer robust govermance and challenge over the year especily dunng the ongaing process of
ApPOINting & New vicar I previcus yoars the PCC has generaily met only once & term, bt during 2021, we met on nine occasions for formal PCC meetngs
the increased frequency beng in part due 10 the added work related 10 the preparabions arcund recnatment of a new Vicar Moreover, the restnctions
associated with COVID had meant that the PCC that was onginaly in October 2020 had never met face-1o-face untl the begnmng of September
2021, when it met with Archdeacan Catherine Pickford (Diocese of London) and Canon John Dunnett (CPAS, Patrons) for the Pre-Vacancy meeting 10 start off

he recrutment process  Zoom meetings had not provided @ Good opportuniy 1o form relatonstvps. partculary with new PCC members  Consequently. we
agreed 1o have a Saturday laer in S,

.l ] 1% . 1O with the Sta Team. to buld relationships both within the PCC and 10 et 10 know the
Staff Team better. along with thew roles. The half-cary meeting was 8 great success and also provided a fora 9 eNQaging across
the members of St Peter's congregation

Staff Team

The Staff Team has contnued 10 804t 10 the ever-Changng Crumatances of locdown  The team has end sred 1o meet dy's needs and to Leep
Us 83 safe and corfortadle a3 possibie a3 both the legal rues and guidance have changed and both personal and socetal p on safe

have evoived and dversfad It has been truly Bficut 10 COMe 10 lerms with these important changes and not least 10 endeavour 10 Cater for both erds of
the wide spectrum of about the

QoINg B In my vew. our Staff Team have been doing @ great job in achueving ths led by Stuart Dawdson
The live siream equipment has enabled DOt in-person and ONiNe Senvices SMUtaneously 5O INAt Bveryone CAN Sctess our ive Sunday gathenngs  The
Sttt Team has been adaptable and ComMitied aiwdys willng 10 GO the exira mie &8 the Church has sinven 10 persevere Tough IOCKOWN 7 a3 we have
emerged from the other s«de, 8nd N-person actvibes have restatsd

Clergy Team

Rachel Campbell, as Curate has played a sgnficant role in leading the Church dunng the vacancy, for which we are afl indy grateful  Rachel wil firvsh as
Curate at the end of June and will !hen move 10 & new posaon. We pray for God's gudance and provison = this tme of change

Special Thanks

R 18 the dedcabon and senvice of many cther indhviduals Nat enadie the Church 10 operate effectively 11 i3 SiMOst IMpOsSLie 10 detal everyone that
contrdntes. Maty in Useen witys  There are chain 1o De put Out and packed @wdy. Jreat refreshments 1o Drepare and serve which are enyoyed by many

assstance with Chidren's and Youth work_ the 50und nd VSN 1eam and Mary MusGans that play on 8 regular bass ¥ you are not involved in @ Team |
would encourage you 1o thii about how you can contnbute There are a multtude of roies

o .

John Parry (Warden)
(Chawman)

Date: 28 Agel 2022




INDEPENDENT EXAMINER'S REPORT
1o THE PAROCHIAL CHURCH COUNCIL OF ST PETER, HARROW

| report on T Anancial satements of the chanty for the year ended 31 December 2021 whch are set out 0n pages § 1o 12
Reaoective responsibilities of trustes and examines

You, the members of the PCC ae Lie r the pr of e K You der That an sudit 8 not requined for ha year under
36C30n 144(2) of the Chanties Act 2011 (1he 2011 AZt) but !hat an ndependent exaTNAton 1§ Needed
T3 my esoonstaty to

e francal under 38chon 145 of ™he 2011 Act

Foliow 1P PIDCAGU®S laud Gown I The Jeneri Srectons gven by the Chanty Commason under section 145(Sxb) of the 2011 Act and
Slate whether pa Bl manieny have Come 1) My aTenton

Ths repon. 9 ™y s Deen prapaned for (and ondy for) ihe membens of e PCC a3 8 body. My work has been undertaken 50 that | might
At 0 yOu S TATNENs | am reguned 10 SL% N B0 NAROENGRNt XIMrer 3 B0 And fx N0 ORer (ADOse TO e hullest extect parTiied Dy aw | 30 ot
ACORBER OF BISUME respOnabAty 10 ANYONe Other than the PCC as & bady for my axaminaton work, for Pes report. of for The stslements | have made

Banis of iIndepencent examiner's repon

mmu“unmmnwmmuum An chudes a review of the
BCCOUNBNG reCONS kept by e charty and & Wi those records 1t Al80 INCAIden CoNsderanon of ary
UL e Or e " the & ulh W OF @xpA8NBLONS FOM pou 33 Yustees CONCeTIng Ay such Mafters The rocedures

munﬂm-nmm-ﬂnumammﬂmlnmwnumrnmw
present 3 rue and far view My feport & mited 10 those matiers st out in e statement below

Independen examirer's staternent

n hon wath mry | N0 maer has COME 10 My aterton which Jives e reasonabie Cause 1D Deleve Tt © any mateal resgect he
requrements 10 keed SCCOUNNG MCONSS N ACO0rAaNce with SeCTON 130 of the 2011 Act and 1 prepare Srancal ¥tements whch acoord wih the

mmmmmummuunnmmmmmanm i iy OPNON, AMENtON showld Do drmn n
order 10 0nabio & Hroger g of e & fobe

FHowever | think my reon would be acking f £ & NOt CORLAN & 36CINCE which Domts out clearty that e General £und defct dung 2021 was £55 791
whach iefl 2 balance of ondy £33 854 at 31st December 2021 Clearty 3 substartal lum-mund 1 needed In he near faure and | am satsfied Tt the PCL 1
mare of e andd are aTeady Whuryg T NECRISATY SCICNY

AL

Jore D Price. MA

26 Tanty Street $

Ontors cb May. 22,
Ox11TY t}
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THE PAROCHIAL CHURCH COUNCIL OF ST PETER HARROW

STATEMENT OF FINANCIAL A

CTIVITIES
for the year ended 31 December 2021

Note General Masionary Short Tem  Restricted TOTAL FUNDS

INCOMING RESOURCES Fund Fund Mission Fund Funds n:l 9?
£ [4 £ £
InComing resources fom conery 2 195.385 . 3701 Farkigl 299150
Omher voluntary incoming resources F) 455 1”3 563 s
Income from chareatie and anclary radng 20 52.200 29148 121,348 116,550
INCome from investments 29 ¢ - - H ©
Revaiuaton of assets 2 5 &
Translers 2M (13.500) 13714 424 4000
TOTAL INCOMING RESOURCES dTAses @0 a2 _  @neg 41184 384397 420930
RESOURCES USED
Grares xa) €3 4es 43444 438%
Acvites drectly relabng 10
the work of the church A 134774 18895 153,889 135 348
Church management and sdminstraton Xe) 195,582 - 185 542 195,205
TOTAL RESOURCES USED 339388 S48 18,398 392698 374387
NET INCOMING/{OUTGOING) RESOURCES (58.791) (582) w2 289 (38 298) 48 543
BALANCES BROUGHT FORWARD 648 6998 44 62.8m 163728 "ris2
BALANCES CARRIED FORWARD -y T B N 1V T
OTHER FUND BALANCES BROUGHT FORWARD
CAPITAL RESERVE 575,000 875,000
TOTAL FUNDS EMPLOYED 7 a—
Pages




FINED ASSETS
Tangible faed asse's "

Urestricted Gereral Fund
Urvesticed Missiorary Fund .
Unrestricied Snon Temn Mission Fung

Unrestricted Cagital Reserve Fund
Resticted Funds -

Total Financing

Approved by THE PAROCHIAL CHURCH Councll on #nd sigred on its behal by

N e

M- ﬂ.duv (o“"!/ (‘ﬂ-cam-.u,)

A ? ﬂp'-‘/ 2_ - 7 A

The noles or pages B 10 12 form part of these accounts

17438
87139

:

(1.635)

— 0283
—

8,413

575,000
— 5
—,

b

9% hpiL 222

a1
108,105

{1,103)
T N

—T0.T28

85,648

8,995

44

§75.000
—am




THE PAROCHIAL CHURCH COUNCIL OF ST PETER HARROW

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2021

ACCOUNTING POLICIES

The financial statements have been prepared in accordance wih the Church Accounting Regulations 1997
together with appiicable accounting standards and the Charities SORP

The financial statements have been prepared under the histoncal cost convention except for the valuation
of investmaent assets. which are shown at market value

Going Concern

The Church finances have been significantly impacted by COVID 19. This is reflected by a dechine in both
gving income and rental income. The abity for the Church to mamtain it current level of activity is dependent
On an increase in ganeral giving and securing additional rental income.  There is significant uncertainty that
this increase in income will be obtained Contingency plans are in place 0 reduce on-going expenditure
ncwutmmmuwnmmmammwmum

These plans would enable the Church 1o continue is operations but at a reduced level of activity

Based on the above considerations the PCC have prepared the financial statements on a going concern basis

Funds
muwwumaumanmummnwwm
and are available for application on the general purposes of the PCC. Funds designated for a particular
purpose by the PCC are also unrestncted

Restncted funds have been given for specific purposes and are administered by the PCC for those
purposes. They are not available to the PCC to apply to any other purpose. (Note 7)

Incoming Resources

Voluntary income and capdtal sources

Collections are recogrised when recaved by or on behalf of the PCC
Pianned grving receivable under covenant is gnised only when d

Grants and legacies to the PCC are accounted for as 300n as the PCC is notfied of its legal entiiement
and the amount due
Amounts ramsed from fund raising activities are accounted for gross

Other ordinary income

Rental income from the letting of church p IS recogr when the rental is due
Income from invesiments

Dividends and interest are accounted for when recenvable

Gans and losses on mvestments

Realised gains or losses are recognised when investments are soid Unreaiised gans or iosses are
accounted for on revaluation of investments at 31 December

Resources used

Grants

Grants and donations are accounted for when paid over. o when awarded, f that award creates a

b:nding obligaton on the PCC

Actrvibes diectly relahng fo the work of the Church

The docesan common fund payment is accounted for when payabie Any common fund unpaid at 31 December
nmhmmnmmt%mnmmwnmuam

in the Balance

Fixed Assets
Consecrated land and buidings and movable church
C rated and beneficed property is excluded from the accounts by s 95(2)(a) of the Chanties Act 1933

No value is placed on movable church furnishings heid by the churchwardens on special trust for the PCC
and which require a faculty for disposal since the PCC considers this to be inakenable property Al
wmmummm«mmmmmw.
whether mantenance or improvement, is written off as expenditure in the SOFA and separately disclosed
Other fixtures. fittings and office equipment

Equipment used within the church premises is depreciated on a straight line basis over 4 years
mwmmuwmmmmw

Investments are valued at market value on 31 December

Current assots
Amounts owing 10 the PCC at 31 December in respect of fees. rents or other income are shown as deblors
less provision for amounts that may prove uncollectible

Page 8




THE PAROCHIAL CHURCH COUNCIL OF ST PETER HARROW

NOTES TO THE FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2021

Unrestricted
General Missionary Short Term  Restricted TOTAL FUNDS
Fund Fund Mission Fund Funds 2 nx
3 £ 4 £ £ £
2(a) incomng resources from donors.
Standing order income 101,090 - 15.48% 120575 118868
Income tax recoveratie 24,048 - 24048 31048
Collections at @il services n - ba] 44
Grants and cther donations 70207 17526 7.7 150 354
= == . ETCEE) 2377 9150
2(b}  Other incoming resources
Church Actrites - - - . - .
Events . . . 1829
Fees 435 - - 73 664 w7
Other income - - 2804
[ - 1) £ RN
2(c) income from chantabie and ancillary trading
Letings at 5t Peter's Church 76312 29148 105,480 0870
Rental income from 58 Drury Road 15,887 - . 15,087 12880
- — ) R NN
2id} Income from investments
Interest recarved L ] - - - $ @0
S 5 )
2(0) Revaluaton of assets
20 Transfers
;Mlg’ ““-) 17,714 - 4,000 Fakal 20.300
rarsters (13.500) (4 000) (4214 - 21.714) (20.300)
(13550, 13714 2ia) 4000 = . -
TOTAL INCOMING RESOURCES LV I+ - W ¥ TN K| TR T B— - Y




THE PAROCHIAL CHURCH COUNCIL OF ST PETER HARROW

NOI’E!‘I’OMFMALS‘I’AMH(MM
For the year ended 31 December 202

Unrestricted
General Missionary Short Term  Restricted TOTAL FUNDS
funds. o
4

Fund Fund  Mission Fund 020
£ £ £ £ £
3 RESOURCES USED
a) Grants
" Y & - 12,000 . . 12,000 3
Home missions and other Church Socetes . 3444 . . 344 438%
: (R 7) . EEEIl) T8
Note T conains the detais of where the Mssionary Fund was donated
3d) Actrabes directly reladng 1o the work of the Church
Operations of churech 40 668 . . 18895 59.562 44 501
Chidren Work 1448 - - . 31 448 30,887
Youth Work 30752 - - - 30.752 20292
Community Work ] . . - 2 1.000
Worshp 31888 . - . 31,888 206688
—arT Y . 18,895 153,660 T35 345
3c) Church management and admnrstradon
Estates 48000 . 48 000 48038
42869 . . . 42669 39655
Cemmen Fung 89548 89548 89 548
Depreciation 8955 - 8955 8083
Mescallaneous 8400 - - 6409 s
Y - 155,582 95205
TOTAL RESOURCES USED 320388 4 ) 34387
3d) Staf¥ costs o n0
‘Wages and salanes 14137 132210
Soual securty costs 438 8110
Empioyers contntuton 10 defined coNnbuton penon Ch 8714 8.519
The 9 mud pioyees was § (2020 §) ﬂ-mmmnumnhmmnmmmmmuuo
No pioyes benefits (exciuding empi penmon £80.000
mmmmammummmm There were no dacioseabie relited DAy TANIACHONS with trusiees
Page 10




THE PAROCHIAL CHURCH COUNCIL OF ST PETER HARROW

NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2021

Land and
4 FIXED ASSETS at §8 Drury Road
Froohold Equipment &
Tangible fixed assots Property Fumnishings Total
Gross book value £ £ £
At 1 January 2021 575,000 73,153 648,153
Adatons 1,888 1,888
Revaluaton
Al 31 December 2021 575,000 75,041 650,041
At 1 January 2021 . 43601 43,801
On dsposals .
Charge for the yoar 8,955 8955
At 31 December 2021 . 52,856 52,556
Net book value —_—
AL 1 January 2021 575,000 . ). E— YR
At 31 Decemnber 2021 575,000 22,485 597 485
—

Mchael 710
Mchasl Wood-Font 350
Office safe 405
Loadia Scafolding 1,763
Alarm system 2,666
Sound desk 7.380
Projector 18,203

The property at 58 Drury Road is held in trust by the Loadon Diocesan Fund on behaif of the PCC
The gross book value of the property is Dased on @ professcnal valuabon made in 2015

§ DEBTORS 20 2020
[ 4 £

Prepad expenses 5644 5941
Sundry debtors 1208 6707
GA tax recevable 8 498 14,522

ﬂ'& ﬂlﬂﬂ

6 LIABILITIES: AMOUNTS FALLING DUE WITHIN ONE YEAR

Sundry creditons 1638 1103
1,838 1,103

7 RESTRICTED FUNDS

by v Income Expenditure  of 111221
One Church Harrow 9.408 8.173 1,197 16.382
Hope Church Harrow View T4 1788 8 47535
MOSAIC Church 19.741 15.3%0 13829 21242

1 S— L —1 - —

Restncted fund balances are represented by cash at bank and in hand
Omchmwnﬂnpl!mummsmoﬂm Christchurch and St Pauls South Harrow to reach 10 % of the population of Harmow

within 10 years Funds are restencted for use on this purpose and are ad by St Peter's Hamow
One of the obyectives of One Church Harmow 3 10 plant new coNgregabons mcmwmwmmmn|mwmdmsim
Income recevved in respect of these plants is restncled for use in the de of these congre) and is admirsstered by St Peter's Marrow

Page 11




THE PAROCHIAL CHURCH COUNCIL OF ST PETER HARROW

NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2021

Balance st 18t January

Income
Direct gfts from donors.
Transfers from General Fund
Spear rental

Total income

Donations made from the Fund in the year
Transter 10 restncted fund

Transfer from short term misson fund
Batance at 318t December

Donations were made dunng the year as ‘ollows

Worestncted Masionary Fung
for

Mssonary socebes & oversess missons

Teatuna 4,000

UFM - Mark & Gl Newham 4000

WEC - Mouids 4000
m;:muwanmm

Spear Rental 28144

Harmrow Citizens UK 2000

Spear (coliectons)

UEA Urson

ACAT

One Church Mamow

Ondord Church Deixt Centre 300

Harrow Deanery

7§

Transfer to Restncted Fund

One Church Hamow 4000

Short Term Mission Fund

Baiance at 15t January
Transfer to mission fund
Sayrents fom Fund
Balance at 315t December

2021 2020
[ 4 [3
6995 1,305
2,000
13,500 14,200
29 148 39,138
(43 444) (43 836)
(4.000) (6.000)
4214
X (XL
2020
Mssonary &
Teartund
UFM - Mark & Gl Newham
WEC - Man & Rachel McNulty
LDF - Aima Pentecost appeal
Re Gen 2.000
Spear Rental 39,138
Harow Ciazens UK 2000
Spear (colecsons)
UEA Chnstian Umon 300
ACAT 100
One Church Hamow
Oxdord Chureh Dett Centre 300
—t0
4.000
2021 2020
£ £
42 4214
(4.214) 0
0 0
4274




