The PCC Annual Report

This report covers the period ending December 2020 during which three meetings were held with an average
attendance of 80%. The reason for this was that Churches were closed from mid March 2020 as part of the
lockdown to try to control the spread of Coronavirus. PCC Zoom meetings were held from September 2020.

PCC members: Canon Tony Kaunhoven, Chair, Rev'd Brenda Jackson, Dot Bushen, Church Warden,
Angela Bird, Pat Bryant, Sue Bull, Ben Roper, Mark Ramsden. Vivien Stephenson, Jeff Marsh (Deanery
Synod rep) Tony Evans co-opted in November, Rosie Glass, Sue Marsh PCC secretary

In addition: Officers — non PCC members

Joyce Glencross Administrator and Treasurer

Rick and Kath Naylor Deputy Treasurers

Kath Naylor Electoral Roll Officer

Joanna Bunting Parish Safeguarding Officer

Rick Naylor Heating Officer

Tony Evans Health and Safety Officer also PCC member

The Role of the PCC is to promote the Gospel of our Lord Jesus Christ according to the practices of the Church
of England and to support and co-operate with the incumbent in promoting in the parish the whole mission of
the church, pastoral, evangelistic, social and ecumenical.

Worship

We are indeed living in unprecedented times! It was a huge shock when in mid March 2020 a national lockdown
was imposed to try to stem the increase in the number of cases of Covid- 19 and churches were closed. Despite
suffering from Covid himself Canon Tony took up the challenge and for the next hundred days plus we received
a ‘Thought for the Day’ along with two hundred and seventy others, and these continue thrice weekly. There is
a reading, a reflection, a prayer and details of other church and community events. He immediately started to
livestream a half hour reflection and prayers at 0945 each Sunday. This was a great comfort to all who suddenly
found themselves bereft of all church contact. It is shared live by an average of twenty-five people and a further
seventy-five during the week. On Palm Sunday he delivered his first pre-recorded service and the first service
of Easter was livestreamed from the Vicarage garden in a glorious sunrise as the birdsong too reflected the joy
of Easter. Rev Brenda holds a ‘Phone Church each Thursday morning.

When church was finally allowed to open for services as opposed to private prayer (two days per week) the
Sunday Eucharist alternated between our church and Holy Trinity in Ashford. Names had to be taken for track
and trace purposes and in some cases for particularly popular services, seats had to be booked!

Despite a November lockdown with church buildings again closed we did have a Christmas Tree Festival albeit
much smaller than usual - but how the visitors appreciated it! They were so grateful that it took place and they
were able to enjoy their now familiar ‘start to Christmas’ There were no concerts and we were unable to serve
refreshments but nevertheless it fulfiled Canon Tony’s desire to raise the spirits of those who visited. We had a
crib service, Midnight Mass and a Christmas morning Eucharist.

After Christmas came the third lockdown and PCCs were given the option to close or keep open their church.
Bakewell opted to remain open. The Sunday Eucharist is now live streamed to an average of thirty-five people
at the time and a further eighty during the week as well as the weekly reflection - and both are available on the
church website. The midweek Eucharist has been temporarily suspended but will resume when we come out of
lockdown.

Mission and Outreach

Canon Tony has amazingly continued his close contact with local schools throughout these strange times. Pre
lockdown he led weekly collective worship at our Infant School and at Rowsley and alternate weeks at St.
Anselm’s as well as twice a term at Lady Manners. When schools were ‘back’ he did weekly assemblies with
the whole school in their separate bubbles at the Infant School and Rowsley and since November has provided
them with weekly recorded collective worship. There was a commemoration service for Lady Manners in church
for Years 7 and 12 in October and he worked collaboratively with the school to produce an on line Nine lessons
and Carols,

The Churches Together Street Nativity was modified almost beyond recognition! No walking round the streets
followed by a crowd of visitors but a ‘stable’ on a trailer towed around a residential area of the town where people



had been alerted to its arrival. The Christmas story was told and carols were sung and the weather was foul!
The residents who came out to join in the carols loved it! This was another brainchild of Canon Tony!

Much of what we pride ourselves on in terms of mission and outreach has not happened during 2020. At the
beginning of the year we held an ‘Events’ meeting which resulted in a full and interesting programme of activities
for the year ahead. This included a programme of lunchtime talks, coffee concerts, social events and Fun Day
at the Medway, launch of the Organ Appeal and concerts.

We enjoyed only our Shrove Tuesday social and Judith’s ‘Leap event’ and the first two Lent lunchtime reflections
before lockdown.

The Church website has come into its own and is well used, thank you, Emma, for keeping it up to date. Bakewell
Churches Together's Good News continues to be published — on line now. The Lunch Club is on hold — a great
sadness to its members who so appreciate the fellowship and friendship it offers. We hope that the programme
of Coffee Concerts and Lunchtime Talks can be revived — both attract people from the community

Rev Brenda has co-ordinated the pastoral work and has called on her team to pray for people rather than to visit
them at home. This has made her extremely busy too and her commitment is greatly appreciated. Rosie Glass
leads prayers in church on Wednesday mornings.

Fabric
So much of what was planned is on hold because of the restrictions placed on us by the pandemic.

The approach path to St Anne’s has been repaired and the area at the entrance to the church has been re-
surfaced. A new sign directing people to the church entrances is awaited. The Quinquennial report
recommended work that needed doing on the church roof and the guttering. The heating system is not really
fit for purpose any more.

The congregation approved the idea of re-ordering the entrance to church and the installation of a coffee point
for visitors — all on hold. We are grateful to Roger for all he does to maintain the church fabric at our sister
church.

The actual work on the roof at All Saints is completed; the new double boarded parapet access door still requires
attention.

The faculty for the refurbishment of the organ is complete in every detail and awaiting DAC approval. Any
progress here has been on hold partly because of isolation issues with the Slovenian workforce. All the planned
fund raising events had to be postponed.

The replacement organ also awaits repair, similarly held up by the pandemic. The person who can do the job
lives in London so has been unable to travel.

The livestreamed services have revived the discussion about the installation of WiFi in church — not only for
regular services but also for weddings and to provide information to visitors about our church’s history and
treasures.

The re-siting of the RBL standards is in hand. The responsibility for the steps opposite the Newark and the path
behind church is an ongoing issue. We have to prove that they are used as rights of way.

Another victim of the current situation is the work on our red altar frontal and super frontal which has been
suspended.

We have had another ‘blip’ with the heating and the sound. These are both very old systems and are becoming
increasingly costly. The PCC needs to address these problems as a matter of some urgency and with an eye
on the long term. As a church we are obliged to look to a greener future with regard to our energy consumption.

Charitable Giving

We continue to send £1000 to support the education of two children from St Matthew’s Church in Zababdeh.
We jointly with the Methodist Church support Christian Aid and All Saints donated £125. All our usual fund
raising events last year were cancelled. We sent £125 to Ashgate Hospicecare and also to the Bishop’s Harvest
Appeal. Our church was unable to collect for Children in Need as we have done for many years. People were
encouraged to send monetary donations to the Foodbank when church was closed or to leave their food
donations in the Co-op for David Downes to collect. All Saints sent £125. We also donated £50 to the Diocesan
Bell Restoration Appeal.

Finance

The Budget for the following year normally approved by the PCC in November has not been prepared this year
because of the unpredictability of the current situation. Obviously our income is down this year because of the
church closure but has been cushioned somewhat because many of our congregation have signed up to the



Parish Giving Scheme. Thanks to the team, Joyce for her continuing work as Treasurer over the years, Rick for
overseeing the Parish Giving Scheme and with Kath for banking the church collections.

Safeguarding

Joanna is our Parish Safeguarding Officer and as such is responsible for ensuring that our procedures are up
to date and clearly displayed and that the PCC members and other church officers are up to date with their
training. We are grateful to her for carrying out this very important role.

The PCC is hugely appreciative of the ministry, teaching and pastoral care offered by members of the ministry
team under the inspirational leadership of Canon Tony. We are also greatly appreciative of the time and
commitment given by many church members to the life and mission of All Saints with St Anne’s.



Parish of All Saints Bakewell with St Anne, Over Haddon
Financial Statement for year ending 31st December 2020

Unrestricted Restricted 2020 2019
funds funds Total Total
Receipts
Voluntary receipts
Giving Planned giving - gift Aided 42,946.03 1,900.00 44,846.03 46,011.31
Income tax recovered 12,474.40 1,109.43 13,583.83 17,121.14
Planned giving - not gift Aided 10,455.78 10,455.78 9,040.00
One-off donations 499.10 108.50 607.60 3,100.96
Collections in Church 997.81 997.81 4,465.14
67,373.12 3,117.93 70,491.05 79,738.55
Other voluntary receipts (note 3) 2,083.99 4,700.63 6,784.62 23,569.56
Receipts from activities for generating funds (note 4) 1,366.23 2,193.71 3,559.94 11,304.79
Wedding / Funeral fees 1,909.00 1,909.00 5,140.00
Income from investments (note 5) 3,022.63 219.07 3,241.70 3,382.38
Other Receipts (note 6) 1,500.00 1,500.00
Total Receipts 77,254.97 10,231.34 87,486.31 123,135.28
Payments
Diocesan Share 51,579.00 51,579.00 51,237.60
charitable giving 1,550.00 1,550.00 2,305.68
Other payments (note 7) 31,192.63 13,002.64 44,195.27 46,640.49
Total Payments 84,321.63 13,002.64 97,324.27 100,183.77
Excess of Receipts over payments -7,066.66 -2,771.30 -9,837.96 22,951.51
Account Balance at 1st January 73,081.17 56,763.73 129,844.90 106,893.39
Account Balance at 31st December (note 8) 66,014.51 53,992.43 120,006.94 129,844.90
Statement of Assets and Liabilities
Monetary Assets
Bank Accounts- RBS & NatWest 15,629.00 53,992.43 69,621.43 81,748.67
Community Bank 3,009.66 3,009.66 3,009.66
CBF Accounts 47,375.85 47,375.85 45,086.57
66,014.51 53,992.43 120,006.94 129,844.90
Investment Assets
£13.7257 840 Units M & G Charifund 11,529.59 11,529.59 £16.6069 13,949.80
£20.4873 3650 CBF Investment Fund Shares 74,778.65 74,778.65 £19.1691  69,967.22
11,529.59 74,778.65 86,308.24 83,917.02
Other Assets
Gift Aid to be claimed 964.20 393.55 1,357.75 2,963.88
Vat to be claimed 389.43 1,867.03 2,256.46 1,210.03
1,353.63 2,260.58 3,614.21 4,173.91
Liabilities
Central Highrise 632.75 632.75 1,942.50
Norman & Underwood 5,400.88
Tower Plumbing & Heating (estimated) 2,500.00 2,500.00 462.00
3,132.75 3,132.75 7,343.38

Bakewell PCC Registered Charity 1133846




Parish of All Saints Bakewell with St Anne, Over Haddon

Financial Statement for year ending 31st December 2020

Note 1

Note 2

The financial statement of the PCC have been prepared in accordance with the Church Accounting Regulations
2006 using the Receipts and Payments basis

The changes to the funds were:

Total
Note 3

General
Fabric
Roof
Organ
Bell

Other receipts

Note 4

Grants

Visitors / special donations

S. Anselm's school

Friends of Bakewell Parish Church
Legacy

Generating Funds

Note 5

Book Stall

Users of the Church
Traidcraft sales
Open Door cafe
Fund Raising

Income from investments

Note 6

Interest & Dividends
Medway Centre Lease

Other receipts

Note 7

Shares cashed in
Bank transfer incentive

Other Payments

Note 8

Clergy expenses
Heating lighting etc
Insurance
Church Maintenance
Churchyard Maintenance
Upkeep of Services
Major Repairs - Roof
- Other Building repairs etc
- Bell Repairs
- Boilers
- Sound systems
- Organ
Children
Honoraria
Bookstall costs
Fund Raising costs
Open door costs
General Administration
Mission initiatives
New Equipment
Professional fees

Balance of Accounts

General
Fabric
Roof
Organ
Bell
Total

Unrestricted Restricted 2020
funds funds Total
-7,066.66 2,253.24 -4,813.42

2,012.08 2,012.08

-9,268.34 -9,268.34

1,887.60 1,887.60

344,12 344.12

-7,066.66 -2,771.30 -9,837.96
300.19 909.84 1,210.03
1,783.80 761.79 2,545.59
1,029.00 1,029.00

2,000.00 2,000.00

2,083.99 4,700.63 6,784.62
113.02 113.02
1,253.21 1,253.21
2,193.71 2,193.71

1,366.23 2,193.71 3,559.94
2,872.63 219.07 3,091.70
150.00 150.00
3,022.63 219.07 3,241.70
1,500.00 1,500.00
1,500.00 1,500.00
7,496.93 7,496.93
7,731.52 7,731.52
6,873.10 6,873.10
1,850.29 1,850.29
762.63 762.63
9,335.33 9,335.33

1,950.00 969.60 2,919.60
1,866.81 1,866.81

2.60 2.60
1,824.80 1,824.80
96.25 96.25
830.90 830.90

108.55 108.55
1,615.98 1,615.98
219.98 219.98
660.00 660.00
31,192.63 13,002.64 44.195.27
66,014.51 17,117.17 83,131.68
10,464.57 10,464.57

2,324.65 2,324.65

18,795.75 18,795.75

5,290.29 5,290.29

66,014.51 53,992.43 120,006.94
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5,767.98
-2,450.58
441.74
6,631.62
409.01

10,799.77

3,554.07
9,018.07
50.00
946.00
10,001.42

23,569.56

1,521.58
1,395.00

1,012.23
7,375.98

11,304.79

3,232.38
150.00

3,382.38

8,363.78
10,448.86
6,836.65
3,522.06
420.00
2,129.32

235.20
255.60
910.13

3,126.60
92.30
4,942.10
525.33
2,227.79
442.00
2,132.42
30.35

46,640.49

87,945.10
8,452.49
11,592.99
16,908.15
4,946.17

129,844.90



Parish of All Saints, Bakewell

with St Anne, Over Haddon
Registered charity no: 1133846

Independent Examiner's Report to the members of Bakewell Parochial Church Council
| report on the financial statements for the year ended 31st December 2020.

Respective responsibilities of trustees and examiner

The charity's trustees consider that an audit is not required for this year (under section 144(2) of the
Charities Act 2011 (the Act)) and that an independent examination is needed.
It is my responsibility to:

examine the financial statements (under section 145 of the 2011 Act),

to follow the procedures laid down in the General Directions given by the Charity Commission
(under section 145(5)(b) of the 2011 Act), and

to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with General Directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
financial statements presented with those records. It also includes consideration of any unusual items or
disclosures in the financial statements, and seeking explanations from you as trustees concerning any
such matters. The procedures undertaken do not provide all the evidence that would be required in an
audit, and consequently no opinion is given as to whether the financial statements present a 'true and
fair' view and the report is limited to those matters set out in the statement below.

Independent examiner's statement
In the course of my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that in, any material respect, the requirements:
to keep accounting records in accordance with section 130 of the 2011 Act; and
to prepare financial statements which accord with the accounting records and comply with the
accounting requirements of the 2011 Act; have not been met; or

2.to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
financial statements to be reached.

John M G Foster FCA
Meadow Grange
Wardlow

Buxton

SK17 8RP



