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Welcome - Rev Luke Whiteman

Welcome to our report on the life of Christ Churchin 2023.

This year sadly our Vicar, Jonathan Croucher, left but we still saw the church continue to
thrive and grow.

Jonathan left in October to take on the role of Archdeacon of Chelmsford. We all wish him
well in his new role and continue to benefit from all the work that he putin here at Gipsy Hill.
In late 2023 and early 2024 we went through a process to appoint a new Vicar, and were
successful in appointing Jenny Dawkins, due to startin June 2024.

Even with all that change happing we still saw much to give thanks to God for. We saw our
Farsi ministry grow further and Emma Lowth was appointed to be our Associate Vicar for Farsi
Ministry. We saw our youth and children’s work growing with a holiday club, a fun day and a
weekend away. We experienced some great events where we gathered together and enjoyed
time as a church family, like the Maundy Thursday Bring and Share Supper, the summer BBQ
and Jonathan’s leaving party. We also were encouraged by the way our ministries into the
community — Open Door, Foodhub, Playpen and After School Club - grew and we brought
more into the extended community of the church.

| want to thank all who continue to serve in so many different ways in the life of our church. |
hope you, like me, have known the joy and privilege of being a part of this very special church

family!

God bless
Luke

Mission Action Plan

Christ Church’s mission action plan sets our vision for our church, and provides us with a
focus as we seek to respond to God’s call on us as a community of faith.

Our Purpose

We are here to...

- build up a worshipping community of faith in God that is welcoming to all.

- equip and encourage one another to live our daily lives as disciples of Jesus Christ,

- serve God, in the power of the Holy Spirit, in our church, our communities and our
world.

Our Vision

We want Christ Church Gipsy Hill to be a community of faith that, in its welcome and worship,
is open and accessible to people of all ages and backgrounds.



In the life of the church, its worship and activities, we want to share the good news of the
gospel of Jesus Christ and grow together in faith and in understanding as we seek God’s will in
every area of life.

We are committed through accessible and relevant bible based teaching and prayerful
worship to equip one another as disciples of Jesus Christ as we serve Him in our diverse daily
lives. We want to provide space to ask difficult questions, share our doubts and deepen our
faith.

Through energetic ministry with children and young people we hope to nurture new
generations of believers to their own active faith.

We celebrate the love of God for all of creation and recognise our calling to respond to God’s
love by proclaiming the good news of Jesus Christ and by loving and serving our community
and one another.

We want to engage prayerfully with the needs and challenges in our local community, our
nation and the world, encouraging one another, nurtured and empowered by the Holy Spirit,
to respond individually and collectively to God’s call to seek justice and love mercy.

Section 1: Ministry and discipleship

Worship, teaching and prayer

Staff and Ministry team

The staff team at the end of 2023 was is a wonderful group of people excited to serve God in
different ways. Emma Lowth moved from her curacy with us to her new role as Associate
Vicar for Farsi Ministry licenced in June 2023. Luke Whiteman continued in his curacy. Jenny
Thomas our Families and Pastoral Minister continued to take a lead on the pastoral side of
our ministry. Josh Prendergast as Ministry assistant covered jobs from youth work to
caretaking duties. Jeanette Bell our church administrator working two days a week kept our
office ticking over. Lynne Quanrud joined on a 6 month contract in October as a Community
Connector, to work with guests at Open Door and Foodhub; she also managed the agencies
and services that visited the clubs. Anna Hadrath joined the team on a one year internship
with Time for God, working on a range of church activities though focusing on children’s work.
She will be with us until July 2024. Sepi Black has made a wonderful contribution as a
volunteer cook for Open Door and Foodhub, and came on the staff team as a Farsi Ministry
assistantin September. Barbara Filarecka joined our team as a cleaner in September.

Leaving our staff team in the year were both our Vicar, Jonathan Croucher, mentioned in more
detail above and, also in October, our Operations Manager Charlotte Carpenter. Charlotte
was a great asset to the team helping us to set up a lot of organisational structures.

Sunday services

Our 10.30am services, alternating between Holy Communion and Morning Worship , have
continued to attract a wide range of people from different backgrounds, races and ages,
including a good number of asylum seekers, mostly Farsi speaking. We are still livestreaming
the services for those who for various reasons prefer to watch from home, and we plan to
continue this for the time being. We spent most of the first three months of the year meeting
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in the hall due to the church boiler breaking down; this led to closer (literally!) fellowship, but |
think we were all pleased when warmer weather meant we could move back into church.

Sermon series included parts of Acts, Matthew, and in the autumn different topics under the
overall theme of who we are, based on who God is.

Our monthly 9am Holy Communion services continue with small congregations but are
appreciated by those who prefer something quieter and we have a lively All Age service at
10.30 on those Sundays with some of our younger members leading the music and reading.

Inspire, our twice-monthly evening service, continues to offer a more informal worship space
on Sunday evenings for those seeking a contemporary charismatic service style with an
extended time of worship, plenty of opportunity to pray for one another, as well as receiving
teaching on topics aiming to complement the morning series.

Our services could not function without the many on the rota who read, pray, lead the
musical worship, assist with the chalice, welcome, offer prayer ministry, organise the audio
and screens, and make and serve tea and coffee after the service. We always welcome more
to join these rotas, and at the moment are particularly in need of musicians and people to
help with refreshments.

Midweek

Tuesday and Thursday Morning Prayer livestreamed from the chapel is usually attended by
staff and occasional visitors, but appreciated by several who watch online, either at the time
or later in the day. Our monthly midweek communion service with light lunch beforehand has
proved to be a lovely welcoming time of fellowship and we have been able to offer transport
for those who find the journey to church difficult. It attracts mostly older people, some of
whom don’t come regularly on Sundays. We also continued with our monthly prayer meetings
on Wednesday evenings which people could join in person or on zoom, and would love more
people to join us to pray for the church, local community, and needs further afield.

Easter and Christmas services

On Maundy Thursday we had a very well attended international agape meal together with
people bringing contributions of food from many different countries. As well as our regular
prayer walk round the parish and the Churches Together service outside Sainsbury’s, Emma
led our Good Friday meditation at the cross, which included video drama of the passion. We
marked the evening of Holy Saturday with the Easter vigil, starting outside in the dark around a
fire with the vigil readings, then moving into church which was lit first by candles, then with
lights, to celebrate the first communion of Easter. On Easter Sunday we were blessed with a
bumper congregation including a large number of visitors, joyfully celebrating the

resurrection of Jesus (and enjoying some chocolate!)

Our Christmas services followed their usual pattern; the Christingle was preceded by an hour
of craft with a variety of activities put together by Luke and led by various members of the
congregation, which was followed by tea. The carol service, on a Saturday this year as last,
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had a mixture of congregational carols, small group items and readings, and was followed by
mulled wine and mince pies. The nativity was devised by Emma with plenty of congregational
participation and featured Josh inside an inflatable donkey! Again, this was followed by tea
which was much appreciated. The midnight service was as usual quiet and reflective,
Christmas morning much livelier and very joyful. We were delighted to welcome plenty of
visitors to all of our services and activities.

Emmanuel West Dulwich

Jonathan's role as priest in charge of Emmanuel continued until he left in October. Luke
Whiteman took over clerical supervision of church without a formal role from that point,
chairing PCCs and supervising a rota to provide regular worship on Sundays. The
congregation at Emmanuel is small —about 15 adults in total, with between six and 10
children — but they are committed to ministry and to the worship at church. As well as Sunday
morning worship at 10am, they have some social events and offer a youth club on a Friday
evening in the Emmanuel Youth and Community Centre, adjacent to the church, which also
hosts the Foodhub that we have set up jointly with Norwood and Brixton Foodbank. You can
read more about the work of Foodhub below.

Children and Youth Ministry

Christ Church’s children and youth work continued to flourish in 2023.

Pre-school

The pre-school age group and their parents have formed a strong and growing group, with
outreach into the community through the Playpen stay and play group, and attractive space
to come on Sunday through the Diddy Disciples. The Diddy Disciples group share a welcome
song, a short Bible story and a craft. Itis led by a team of volunteers. It has continued to grow,
and provides a good place for parents of pre-school children to come and find community.
Raise the Praise was rebooted at the start of 2023 to target more towards the pre-school age
group with some success, though this was one of the things that stopped when Jonathan left
his post in the Autumn.

Primary School

For Primary School aged children we have continued to run our Sunday School group and
reach out to our community with an ‘After School Club’. The Sunday School meets during the
morning Sunday service and they play games, do crafts and learn Bible stories. The Sunday
School operates in two age groups for 5-7 years old and 8-11 years old. The Sunday School is
run by a small and wonderful group of volunteers. The numbers of children at the Sunday
School have slowly grown during the year and into the New Year, but for the group to continue
to grow more leaders will be needed.

The After School Club runs at the end of the school day on a Tuesday, inside the church and
hall, for an hour and half. The club involves snacks, games, crafts and Bible stories. This
group is mainly made up of children who don’t attend the church but live nearby. The club
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regularly gets 20 children, and has now reached capacity due to the limited number of
leaders we have available at this after school time slot.

In the week before Easter 2023 a one day holiday club for primary school children was run,
teaching the Easter story, building Easter gardens, playing games and singing songs.

We have been working with several local primary schools. 8 different classes from Paxton
came into the church at Christmas 2023 to talk about the significance of the festival. Using
Emmanuel Church as a venue, Luke has talked to several classes of children from Elmwood
School about the Church and its role in society. Luke is also involved as a governor at St
Luke’s school, West Norwood, and takes regular assemblies there.

Youth

In the youth age group we have both a Sunday Morning group during the service and a Friday
night group. These groups are open to 11-18 year olds, though most of those who attend are
in the younger half of this category.

The Sunday morning group has been blessed with good numbers throughout 2023. The
session is run by a small team of experienced leaders, though we are in need of new leaders
for this group.

The Friday Youth group continues to run at Luke’s house, the Emmanuel Vicarage in Clive
Road. The group is normally around 10 in number and there is a Christian discussion, with
food and games. There have also been several socials, like Pizza in the Park, film nights,
bowling and board games.

In May 2023 we went on a weekend away to Walton Firs Scout Camp. During the three day
camp the youth did various activities like caving, crate stacking and wide games. They also
cooked and ate together, and didn’t sleep that much! They also had several sessions taking
about the Holy Spirit and asking him to move in their lives.

| want to take this opportunity to thank Josh for all his work with the children and youth in the
church. Also | want to thank Anna, who has slotted into the team so well and taken on a lot of
responsibility. And also to thank all the volunteers who work with the children and youth.
Running these groups is so important and needed to start our children on a walk of faith that
we pray will last a lifetime!

Church Community and Pastoral Support

Home groups

Belonging to a home group is a wonderful way to get to know a small group of people on a
much deeper level, to study the bible together and learn from one another’s experiences, and
to pray for each other. We broadly followed the sermon series, either using material written by
Jonathan or study guides. At the end of 2023 there were evening groups led by Chris & Victoria
Kelly, Kati & Zoltan Schwab, Pauline Simpson & Sophie Williams, Anthony & Pam Merifield
and Luke Whiteman —the latter two meeting online. There was also a daytime group led by
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Helen Gates who had taken over from Yvette Croucher. We welcomed some new members
into groups during the year but would love more of the congregation to be involved.

Pastoral care

We are very fortunate that we have a wonderful caring congregation who look out for each
other and most needs are met via friendship groups and homegroups. The clergy and staff are
available and do, of course, try to keep abreast of any particular needs and seek to facilitate
meeting those needs where possible. They make regular home visits to those who are
housebound or bereaved, taking communion where appropriate. These visits are such
precious times to come alongside someone who, often, has walked with the Lord faithfully
over many years. Staff also like to visit any newcomers to the congregation, seeking to get to
know them and help them settle into the congregation.

One of the very practical ways that pastoral care is provided is through a team of volunteer
cooks, the Cooking Crew, who will provide meals for people who are sick, are in recovery
following an accident or especially if they have had a new baby. We are very grateful for Trena
Dickinson who organises this ministry.

We also have a wonderful dedicated team of 12 people who make up our pastoral prayer
team. Needs are shared via email, as and when they arise, so that we are instantly praying
into situations. Every other month we meet to pray together, which is always very
encouraging. This is a completely confidential group ministry which is a joy to be able to offer
to people. Many have been blessed to know there is a dedicated team praying for them and
we have seen many answers to prayer.

The bereavement journey

Cath Mitchenall and Jenny had the huge privilege of facilitating this course which ran for six
weeks during the summer term. The Bereavement Journey is a series of films that gently guide
people bereaved at any time through the most common aspects of grief and bereavement,
enabling them to process the implications for themselves and discern next steps. Each week
there were two short films to watch, followed by group discussion and each participant has
their own workbook which gives them the opportunity to go over the material again in private.
The topics covered were attachment, separation and loss, the impact and pain of
bereavement, anger and guilt, coping with others’ reactions, adjusting to change, delayed
and suppressed grief and moving forward healthily, all which led to some very interesting
conversations. But for most of the eight participants it was the group itself which made a
difference. Having a caring supportive group which provided a safe space for hearts to be
shared, helped them as they journeyed together along their bereavement road.

This is a course well worth running again.



Mothers’ Union (Christ Church with All Saints West Dulwich)

Prayers by Candlelight

Around the start of each school year, MU members and friends gather at dusk to pray for our
children / grandchildren - that they come to know our Lord as their loving, heavenly Father,
provider, and guide throughout their lives. Following a reading from Scripture, each
participant lights a candle for the child to be prayed for, mentioning them by nhame and says a
prayer particular for their child’s situation. Others are free to join in as moved. By the end of
the session, the church is illuminated in soft candlelight, and we feel encouraged in the
knowledge that God hears our prayers and that prayers are answered.

Clothes for Iranian Babies and Refugees

As a branch, we collected clothing (washed ironed, nicely packed in boxes with tissue paper)
for this lively community within our church family. The message “With love from members of
the Mothers’ Union” was written on the side of the boxes. Distribution was made by
Antoinette and Hamid from Christ Church as they are well acquainted with the community.

Wreath Making

This has become an annual event at Christ Church and grown year by year. Buying fresh
foliage and accessories from Covent Garden Flower Market, having materials laid out before
arrival of the participants, Christmas music and a visit from “Miss Christmas” (with her
poems and song) contribute to a wonderful experience.

Mothering Sunday

As is customary, we attend to the flower display on this day and make posies (attaching an
appropriate Bible verse to such) for distribution to all the ladies on the day. In 2024 we broke
with tradition and gave out a bright Gerber flower (rather than a posy) which was well
received.

NOTE: Itis with sadness that | report that our branch of the Mothers’ Union has decided to

close. Some of us will remain as Diocesan members and continue to support the MU in its
mission of supporting families and family life across the world.

Farsi ministry

The Farsi ministry at Christ Church continued to thrive over the last year, and it was a joy to
celebrate our new status as a Hub church for Farsi Ministry in the Diocese when Bishop
Martin came to license Emma Lowth as Associate Vicar for Farsi Ministry in June. The
bilingual Farsi-English service was a beautiful occasion with wonderful refreshments
prepared by the Farsi community, including traditional displays of fruit and delicious Persian
treats. The evening concluded with dancing, giving everyone the opportunity to experience
dance styles from across the different cultural groups of Iran.



Thanks to funding from the Strategic Development Fund, the ministry will be supported as it
develops over the next five years, and we were delighted to see Sepi Black step into a formal
role on the staff team as Farsi Ministry Assistant.

The year continued with two well-attended Farsi Alpha courses, leading to two wonderful
baptism services at which 27 individuals shared their moving testimonies of faith and were
baptised in our (rather cold!) baptismal pool.

Other highlights of the year have included the special efforts of the Farsi Christian Fellowship,
who hosted a Summer Persian Poetry party, exploring the theme of divine love as found in the
writings of Hafez, Rumi and other poets. And Christmas saw the first ever Pardeh-Khaany to
celebrate the birth of the King of Kings, with the artistic talents of many coming to the fore to
tell the Christmas story in unique Iranian style. And, of course, the year ended with a Nowrooz
party —the Persian New Year which celebrates light triumphing over darkness.

Throughout all of this, the hard work of the wider Farsi ministry team — Rev’d Susan Height
and Ali Shirdel, Richard Winborn, Hamid and Antoinette Momtahan - has meant that weekly
Farsi Bible studies, football and volleyball nights, film nights, allotment gardening and on-
going support for those in the asylum process has continued to support and uphold
community life.

Welcoming into church

Open Door

Open Door, our weekly drop-in on Tuesdays, continues to attract a variety of people, some of
whom come virtually every week, others less frequently. Numbers vary — usually at least 40
and we have fed 60 on occasion. We provide tea and coffee, and a hot lunch with home-made
cake for pudding, all free of charge. People come for different reasons, but mostly for a
welcoming space and a sense of community, and many friendships have been formed.

We are indebted to Sepi Black who, sometimes with the help of others from our Iranian
community, has produced delicious meals, and our team of bakers whose efforts are always
appreciated. At the time of this report we have just welcomed a new cook. We are also really
grateful to lain Khan-Gilchrist for continuing to travel some distance to volunteer each week,
along with the core Christ Church team of Emma, Josh and Pauline.

Moving into wellbeing

We have been blessed to receive sponsorship from Lambeth Public Health to run our very
popular gentle exercise class, led by Diane Aben. This is usually attended by at least 20
people who have built a real sense of community, many of whom come into Open Door for
lunch and chat afterwards.
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Playpen

Playpen continues to be a hive of activity on a Wednesday and Thursday morning when a wide
variety of people from the local community bring their babies and toddlers into the church
building. There was great rejoicing when the boiler was finally fixed and we were able to use
the Narthex again, thus getting more of the equipment out and having greater space for
running around. We are encouraged that ‘Tidy-up-Time’ has become a joint effort with
everyone getting involved immediately before song-time, this was first introduced when we
were only in the Goodlife hall, so something good has come for us from the boiler breaking.

A very popular session was when Sarah from South London Botanical Institute came to help
us to do some planting. We planted micro green seeds, which grew quickly into edible shoots,
very tasty, nutritional and satisfying.

We have also enjoyed creating collages on the board at the end of the hall. We started with a
playground and then during the summer term we had a busy beach scene, followed by an
Autum/Winter one, on which we had a very glamorous snow lady.

The year ended with our ever popular Christmas parties. The children made lots of take home
crafts. Frosty the showman came for a fun game with snowballs (the indoor variety), and
Santa visited to give out gifts ably helped by his elf. | think the children enjoyed it as much as
the adults did.

It continues to be a joyful place to be and we trust it will continue for many, many more years.

Magnolia Club

The Magnolia Club is a drop-in group specifically designed for those with dementia and their
“carers”. Administered by Age UK (Lambeth) and assisted by volunteers, it is an established
feature of Christ Church. Its purpose is to provide a congenial atmosphere where people in
similar situations can gather, enjoy light refreshment and chat while engaging in activities and
learning about the practicalities of living with dementia.

The activities are often designed to help with memory retention and stimulation. This is done
through, among other things, presenting the group with objects “from the past” that help
stimulate conversation and recall, singing familiar songs, presenting familiar poetry and
saying it together. Activities that may (or may not) be familiar but “do-able” are also
encouraged. Representatives from the South London Botanical society have presented very
enjoyable “planting” sessions.

Magnolia Club welcomes volunteers who would like to participate in the running of this highly
enjoyable group.
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Together with the community

Norwood and Brixton Foodbank

2023 was much dominated by the cost of living crisis in Foodbank, how it was affecting our
clients and more recently the wider impact on Foodbank itself.

We have fed over 27,000 people an increase of 9.5% from 2022; over 50% are for single
people often working and struggling to make the money stretch.

We have also seen a 40% increase in over 65year olds needing help.

We distributed nearly 300,000kg of food.

There have been loads of positives and our signposting support amongst other things has
helped 87 people get PIP payments in place ensuring clients have regular support and no
longer needing the Foodbank.

2024 is going to be a difficult year as donations are down sometimes by 50% and prices
increase for us as well in purchasing food.

We were delighted towards the end of 2023 to be one of the voluntary organisations awarded
the King’s Award, which was presented to us by the Lord Lieutenant of London in April 2024 at
an awards ceremony at the Tower of London.

3" Gipsy Hill brownies

We had a very good year. Several girls gained their Communicate badge, and had fun with
finger spelling, the phonetic alphabet and tin can telephones. Five girls made their promise
early in July and we celebrated in our traditional way with cake.

The highlight of the year was a weekend camp in July, with very variable weather. After a sunny
arrival on Friday afternoon Saturday afternoon turned rainy for our visit to the animals at a
local farm. We had an indoor campfire and silent disco. Thankfully Sunday was sunny again
and the tents dried out to pack away.

In November we made edible bonfires for firework night and the year finished with a district
Christingle service and we decorated gingerbread men and played Christmas games.

We now have 18 Brownies and a waiting list, so if you have or know a girlwho is 5 or 6, it
would be good to put her name on the waiting list. We also need another adult leader before
we can expand to 24 girls.

Emmanuel Foodhub

The hub is a partnership between Christ Church, Emmanuel, Foodbank and Centre 70, now in
its third year. Each Thursday the hub is open between 11am and 2pm. Teas and coffees are
provided, and then a hot meal at lunchtime. Alongside the food there are advisors from
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Foodbank and Centre 70 who work with the guests, helping with various advice. We also
regularly have pop ups from different charities and Lambeth teams for them to directly
connect with their service users.

We would like to thank all the volunteers who make the club happen, and particularly to our
chef Sepi.

Lambeth Health and Well-being

Between November 2022 and April 2023, | attended Open Door on Tuesday and the Foodhub
at Emmanuel church on a weekly basis. Lambeth Council had commissioned a piece of
research to understand the gaps between health and wellbeing needs and the services on
offer locally. As | sat with our guests, it was a mighty privilege to listen to them and enjoy their
company. And as | went along, | was able not only to summarise the requests made (with
absolute anonymity) into an actionable list of suggested resolutions but of course, as best |
could, | signposted guests to immediately available support, and was pleased to encourage
some to persist in form-filling for better accommodation, chase up hospital appointments
and apply for parking passes. Overall it was a wonderful opportunity to listen to our guests,
and give a little encouragement. As a result, Lambeth Councilincreased funding to a better-
organised support network. Lambeth really appreciate our collaboration with them, and they
are very impressed with the provision of the twice-weekly events.

We also have regular visits from the Lambeth health and well-being bus giving blood pressure
and other checks vaccinations and advice to the local community, as well as occasional talks
on subjects such as energy saving.

Events

Coronation celebration

On 6™ May, roughly 100 people from the congregation and local community gathered to watch
the coronation of King Charles lll and Queen Camilla on the screens, with a TV set up in the
hall for families with young children. That was followed by a lunch of hotdogs then home-
made cakes, and in the afternoon the church was cleared and we had dancing around the
maypole led by Donna Maria. A great day was had by all.

Pétanque
On Sunday 25" June after the morning service, some of us joined the Friends of Gipsy Hill to

play pétanque on the rather uneven surface in their garden by Gipsy Hill station. It got quite
competitive but was good fun.

Summer barbecue
The annual summer barbecue took place one Sunday after church in early July. Despite the
threat of rain throughout the morning, the weather remained dry and we fed well over 100

13



people, mostly sitting outside in the vicarage garden. There was plenty of food to go round, as
usual, and we’re grateful to those who manned the barbecue, the Iranians who prepared the
beautifully decorated salads, and those who served and cleared away. It is always a very
happy social occasion for the whole church family.

Church fun day

In August we hosted a Fun Day, which was attended by a large number of people including
many visitors. There was a bouncy castle in the church, with various craft activities, and free
refreshments served. In the Goodliffe Hall there were various activities particularly for the
under 5s including soft play; these were a welcome addition to the activities in the church.
Great fun was had by all.

Crouchers’ farewell

Tea party

A couple of weeks before they left we had a tea party in the church, attended by about 150
people from the church — current and former members —and community. We enjoyed a
proper afternoon tea, using hired bone china cups and plates, with sandwiches, scones and
cake. There were speeches of appreciation to Jonathan and the family from Helen Hayes, our
MP, Andy Scholes from Friends of Gipsy Hill, and Rachel Skeath one of the wardens. It was a
wonderful occasion bringing so many people together. It was a great team effort to put this
on, led by Rachel.

Final service

Jonathan’s final service on 29" October was attended by well over 200 people including some
former members of the congregation and the congregation from Emmanuel, At the end of the
service there were speeches from various members of the congregation, and Jonathan and
the family were presented with several well-chosen gifts by the churchwardens.

Although we were sad to see the Crouchers leave after 11 years at Christ Church, both of
these events were a fitting end to their time here.

Church and hall hire

As well as church run events, during the week the hallis used by Team Dance on Mondays,
Wednesdays and Thursdays; for much of the year Slimming World used the Narthex on
Thursdays, and on Tuesdays we have Zumba downstairs and Crystal Palace Community choir
upstairs. Finally, during the weekdays, Diane Aben runs Pilates classes on Wednesday and
Friday mornings. All of this means the halls are now as fully booked as we can cope with.
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The wider church

Churches together in Crystal Palace

Churches Together in Crystal Palace unites 13 churches of different denominations —three
Anglican, two Roman Catholic, the Methodist, Salvation Army, Baptist, Korean, and four
independent Pentecostal churches. A group of committed lay people from different churches
meets every month for prayer at the Methodist Church, usually led by one of the ministers.

A coordinating group manages fundraising and events. In 2023 they ran the regular Good
Friday Act of Witness at Sainsbury’s which now regularly draws over 100 people, ran a Lent
group and a monthly mid-week Churches Together Service.

Deanery Synod report

The Deanery Synod went through a year of change with Area Dean Jonathan Croucher
stepping down in June and being replaced by Kit Gunasekera, Vicar of St James Clapham. We
also welcomed a new Bishop of Kingston, Bishop Martin. During 2023 we had two Deanery
Synods and a Ascension Day service.

On 23" March, synod met at West Norwood Crematorium Chapel. The synod was hosted by
Lambeth Council’s Project Officer responsible for the development of the Cemetery.
Discussion centred around the theme of death and dying.

The Deanery Ascension Day service took place at St Leonard's Streatham, on 18th May.
On 7™ June, we had the Deanery Welcome Service for Bishop Martin at Christ Church Gipsy
Hill.

The final synod of the year took place on 8" November at St James, Clapham. The subject for
debate was housing and included a focus on hosting refugees.

Mission partners

The relationships with our long-term mission partners have slightly taken a back seat this year
as other priorities have occupied us.

Our mission giving policy is to give 10% of financial donations to the church to our mission
partners. This has enabled us to give approximately £5000 per year to Tearfund, and £2500
peryear each to CSW (Christian Solidarity Worldwide), CMS, supporting our link mission
partners, Eric and Rhena Clouston, and to Spinnaker, the charity that provides Christian
lessons and assemblies for local schools. We were also able to continue to make an
additional donation to John and Lynne Quanrud to support their work in Albania, from which
they returned in the summer.

Although we do not give financially, Norwood and Brixton Foodbank is a key mission partner
and our Harvest food donations and Christmas collections were donated to the Foodbank.
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We have a giving point in the church lobby, which is regularly filled and deposited at the
Foodbank in Streatham and many of our congregation volunteer in different ways.
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Section 2: Resources

Trustees

Trustees are the elected, co-opted and ex officio members of the PCC. Trustees who served
during 2023 are:

Post Name Elected First Elected
Vicar Rev. Jonathan Appointed 17/09/12,
Croucher left 29/10/23

Associate Vicar Rev. Emma Lowth Licensed as Appointed
Associate Vicar for curate
Farsi ministry 30/06/19
07/06/23

Curate Rev. Luke Whiteman  Appointed 26/06/21

Reader Pauline Simpson Licensed 27/10/03

Warden Janet Boyce 23/04/23 2022

Warden Rachel Skeath 23/04/23 2021

Deanery Synod Beverley Fray 23/04/23 2021

Deanery Synod Pauline Simpson 23/04/23 2021

PCC member Susan Dalton 02/05/21 2018

PCC member Nicklav Jegede 02/05/21 2021

PCC member Christopher Kelly 02/05/21 2021

PCC member Chibuzor Madu 02/05/21 2021

PCC member Pete Moorey 02/05/21 2021

PCC member JoshuaKlein 15/05/22 2019

PCC member Catherine Mitchenall 15/05/22 2022

PCC member Sophie Williams 15/05/22 2022

PCC member Louise MacGregor 23/04/23 2023

PCC member Jonathan Maytom 23/04/23 2021

PCC member Carlo Prina 23/04/23 2023

PCC member Norma Simon 23/04/23 Co-opted 2022

The vicar, associate vicar, curate, reader, wardens and deanery synod representatives are ex
officio.
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Office holders

Christ Church is reliant on the time and expertise given by its members and the PCC to fulfil
key and statutory roles. Officers of the PCC at the end of 2023 were:

Chair

Vice Chair

Church Wardens
Secretary

Treasurer

Electoral Roll Officer
Gift Aid Secretary
Health and Safety
Safeguarding

Paid Staff

Pastoral minister

Ministry Assistant

Ministry Assistant (paid by diocese)
Church administrator

Community Connector

Cleaner

Leaders and volunteers

Vacant

Janet Boyce

Janet Boyce and Rachel Skeath
Pauline Simpson

Christopher Kelly

Pauline Simpson

Francis Howcutt

Janet Boyce and Rachel Skeath
Pauline Simpson and Jenny Thomas

Jenny Thomas
Joshua Prendergast
Sepideh Black
Jeanette Bell

Lynne Quanrud
Barbara Filarecka

Christ Church relies on its members to lead and support our activities. This includes setting
the strategic direction as well as leading a range of ministry, outreach and community
activities. A number of teams of volunteers support the smooth running of services and other
church activities co-ordinated through a termly service rota produced by Pauline Simpson.
They include the ministry team, the prayer ministry team and the music team and a
considerable number of lay people reading lessons and leading intercessions. Regular
services continue to be supported by a pool of stewards and welcomers, collection counters,
coffee makers, sound and overhead projection system operators, flower arrangers, Sunday

School and youth group helpers.

Attendance

Average Sunday attendance during 2023 was 121 adults and 26 children. We have continued
to livestream services using Facebook live; it is difficult to tell the exact number watching

these, but around 20 per week.
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Total attendance on Easter Sunday was 240, at special Advent services (Christingle and Carol
Services) 188. Attendance at the Christmas services on Christmas Eve and Christmas Day
was 464 including the Nativity on Christmas Eve.

In 2023 there were 29 baptisms including 21 adults, mostly from our Farsi community, 2
weddings, 1 funeral held at church and 8 at crematoriums.

Electoral Roll

The roll has been updated in April 2024, and comprises 164 members, which is an increase of
17 (24 added, 7 removed) from the last roll in 2023. 103 are female and 61 male, 37 live in the
parish and 127 outside, though due to the location of the church within the parish many of
these live within easy walking distance of the church.

Buildings and fabric

Under Church of England rules, the churchwardens have personal responsibility for movable
furniture and ornaments and joint responsibility with the incumbent for consecrated
buildings (in our case that means Christ Church, but not Berridge Road or the Goodliffe Hall).
However, funding for the maintenance of these items is provided by the PCC and so these
items are now reported below.

Our Quinguennial inspection was in 2021 and we continue to be up to date on all the urgent
matters that were highlighted in the report and are now working through other items
highlighted.

The largest piece of work that we had to undertake on the building in 2023 was the
replacement of the church boiler. This work was completed in October just as Jonathan left.
The work was carried out by Christopher Dunphy Ecclesiastical. Overall, the boiler has been
working well, but we are justin the process of asking for it to be reviewed by the engineer to
ensure thatitis all working as it should be.

Other work that has been carried out is the rebuilding of the small piece of the original
boundary wall that is on the edge of our property on Gipsy Hill. This piece of wall had fallen
over and, as it was possibly listed, we were advised to ensure that it was re-sited exactly as it
had been. We have also had various pieces of electrical work carried out including fitting of
LED lights in the stairwell and upstairs hall, installation of hand-dryers in the toilets and
updating of the wiring and fuse boxes.

Income and expenditure summary

2023 was another positive year for the finances of Christ Church, despite having the major
expense to replace the boiler. We are very thankful for the warm church that we have had in
this last winter after struggling in the hall at the beginning of 2023.

The net cash deficit, before a change in investment values, was just under £34,700. However,
excluding the cost of the boiler, this translates into a cash surplus of £14,000 (2022: £25,000)
This surplus reflects the continued support from the congregation, with income from

donations of around £177,000 (2022: £160,000). We were very thankful to receive exceptional
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donations of £26,000, which is included in this figure. Our buildings generated a further
£57,000, which was slightly down on the 2022 figure of £60,000.

Income (unrestricted funds)

30 2%

3%
220 \\

m Donors = Giftaid m Lettings = Grants = Playpen = Other

58%

The total income for 2023 was around £278,000 (2022: £242,000), the balance of income
being made up of grants and income generated by the activities that we run - £32,000 (2022:
£12,800), and dividends and interest from our investments of £11,600 (2022: £6,700).

Total expenses rose to £312,000 for the year (2022: £217,000). Of this, £48,000 was spent on
the new boiler and £20,000 was covered by grants and restricted income, however, there
were still substantial increased costs related to our ministry and buildings. Staff costs rose by
£25,000 and building costs were £15,000 higher than 2022, as amounts were spent on repairs
to the old boiler, as well as on repairs to guttering and electrical work. We hope to have
significant savings in this area in 2024.

Our giving to UK and overseas mission remained the same as in 2022 at £13,500, however, we
increased our contribution to the Diocese by £3,000 to £100,000. This money is used to pay
the salary (less than the average wage), housing and pension costs of our incumbent - the
total cost of one vicar being around £85,000 including not only training, but the allocation of
the costs of running the diocese. This made us a net giver to the Diocese of around £15,000.
The surplus is used by the Diocese to support smaller parishes that cannot meet the full cost
of an incumbent, which we can view as being part of our mission giving as we recognise and
respond to God’s generosity to us.

20



Expenditure (unrestricted funds)
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Our work with youth and children continues to benefit from the Goodliffe Endowment, the
income from which has covered the cost of our intern and our work with young people. The
value of the underlying investment rose during the year. The market value of the investment
was £245,440 (2022: £224,166) at the year end and it generated an income of £6,709 (2022:
£6,672)

Many of our other ministries also benefit from grants received during the year. The church
received around £16,000 in grants for the work of Open Door, in allits guises. The cost of the
Farsi ministry is now fully covered by funding from the Diocese.

The church now holds £117,000 in free funds, with a further £32,000 in designated funds —
money set aside by the PCC for specific purposes —and £28,000 in restricted funds.

We are delighted that with the continued support of the congregation and good management
of our resources we will still be able to invest more into the ministry of the church to bring the

Good News of Jesus Christ to the people in our community and beyond.

Many thanks to all those who have given their time, money and talents over the past year, all
of which has contributed to our healthy financial position.
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Annex 1 - Governance and administration

Name

The Parochial Church Council of the Ecclesiastical Parish of Christ Church Gipsy Hill are the
trustees who administer Christ Church, Gipsy Hill. Other names used by which the charity is
known are Christ Church, Christ Church Parochial Church Council and Christ Church PCC.

Address

Christ Church is situated on the corner of Highland Road at its junction with Gipsy Hill. Itis
part of the Diocese of Southwark within the Church of England. The correspondence address
is Christ Church, 1 Highland Road, London SE19 1DP.

Legal Status
Christ Church PCC is a registered charity under number 1133804.

Governing Documents

Christ Church PCC has two approved governing documents: The Parochial Church Council’s
(Powers) Measure 1956 as amended and the Church Representation Rules (contained in
Schedule 3 to the Synodical Government Measure 1969 as amended). A new version of the
Church Representation rules was published at the beginning of 2020.

Appointment of Trustees

The Church Representation Rules specify the composition of Christ Church PCC who are the
trustees of the charity. Christ Church PCC is made up of ministerial appointments, lay
church wardens elected by the parishioners annually during April or May, and lay members of
the PCC and Deanery Synod elected for a three year renewable term also elected at the
Annual Parochial Church Meeting, together with co-opted lay members with defined
responsibilities. The chair of trustees is the incumbent for the time being and during any
vacancy an elected member of the PCC. All eligible Church attendees over 16 are
encouraged to register on the Electoral Roll and stand for election to Christ Church PCC.
When recruiting a new trustee, requests for nomination are published in Christ Church. When
considering co-option Christ Church PCC has regard to the requirements of any specialist
skills needed.

Aims
The primary aim of Christ Church PCC is the promotion of the gospel of our Lord Jesus Christ
according to the doctrines and practices of the Church of England.

Objectives

Christ Church PCC has the responsibility of supporting and co-operating with the incumbent
in promoting the whole mission of the Church, pastoral, evangelistic, social and ecumenical
in the ecclesiastical parish and for continuing that work during the absence of an incumbent.
The PCC has maintenance responsibilities not only for the Church building but also for the
Goodliffe Hall adjacent to the Church and the Berridge Road Community Church and
Gardens.
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Supervision

Various aspects of parish life are supervised by the hierarchy of the Church of England
including particularly the Lambeth South Area Dean (Rev. Kit Gunasekera), the Archdeacon of
Lambeth (Ven. Simon Gates), the Bishop of Kingston (Rt. Rev. Martin Gainsborough) and the
diocesan Bishop of Southwark (Rt. Rev. Christopher Chessun). Significant changes to the
Christ Church building have to be authorised by the Chancellor of the Diocese of Southwark
through the faculty jurisdiction, in addition to any planning or other permissions required by
law.

As a charity, the Trustees must have regard to the Charity Commission’s guidance on public
benefit, and in particular, the specific guidance on charities for the advancement of religion.
The activities described in Section 1 of the Annual Report demonstrate our commitment to
participating fully in the life of our local community, welcoming all-comers to our worship and
activities, and seeking to serve those in our community in many different ways.

Internal governance — PCC report

During 2023 the PCC had 7 regular meetings, plus a meeting in April to approve the annual
accounts before the APCM, a final meeting before Jonathan left where he outlined the
different areas of ministry within the church and those who would be responsible for them
during the vacancy, and a pre-vacancy meeting in October with Simon Gates and Mat Ineson
from CPAS at which subgroups were set up to collect views from the congregation and to
write the parish profile. As well as standing items such as finance, safeguarding and the risk
register, we spent time discussing the right way ahead for getting a new boiler, had updates
on our Farsi ministry, youth and children’s work, and a discussion on prayer in the parish.
From September onwards the majority of our time was spent discussing the vacancy and in
particular the parish profile

Statutory Responsibilities

As trustees the PCC has statutory responsibilities for safeguarding and health and safety.
The PCC has adopted the diocese’s safeguarding policy ‘A Safe Church’, which was updated
during 2019. Pauline Simpson and Jenny Thomas are the Safeguarding Officers working
alongside Jonathan Croucher. Those working with children and vulnerable adults have
undergone Disclosure and Barring Service (DBS) checks. All regular users of Parish buildings
are required to lodge copies of their safeguarding policies with the Parish. APCC
subcommittee has been established to produce and keep updated a risk register.

Safeguarding Report

The PCC has adopted the diocese safeguarding policies introduced in 2019 and are always
mindful of the need to safeguard children and vulnerable adults, following the house of
bishops guidance, and dealing appropriately with any incidents which arise. Currently we are
up to date with DBS checks, and have been encouraging people to keep up to date with
relevant safeguarding training — there are still a few outstanding to do, but most of our
volunteers are fully up to date. The current parish safeguarding officers are Pauline Simpson
and Jenny Thomas.
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We are aware of how quickly someone can become vulnerable, and are aware of the
importance of complying with procedures.
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Annex 2 - Full Financial Report

Approval

The custodian trustee for the Goodliffe Hall Foundation is the South London Church Fund and
Southwark Diocesan Board of Finance. The Trustees approved the Financial Statements at its
meeting on 9" May 2022 and the attached statements have been independently examined by
Simon Lewcock, FCCA. His assessment of the accounts is at Annex 4.

Accounting Policies

The financial statements have been prepared under the Church Accounting Regulations 2006
in accordance with applicable accounting standards and the current Statement of
Recommended Practice, Accounting and Reporting by Charities and applicable accounting
standard FRS 102.

The financial statements include all transactions, assets and liabilities for which the PCC is
responsible in law. They do not include financial statements of church groups that owe their
main affiliation to another body nor those that are informal gatherings of church members.
Nor do they include expenditure funded by insurance claims where the contractor was paid
directly by the insurance company.

The financial statements have been prepared under the historical cost convention except for
the valuation of investment assets which are shown at fair value. As is normal for parishes in
the Church of England, expenditure on buildings fabric, systems and fittings is not capitalised
but written off as incurred.

Funds

Restricted Funds are those given for a particular purpose and currently comprise the
Goodliffe Endowment Youth Work Fund and various funds in respect of small specific
donations not yet spent.

Unrestricted funds are not subject to any restrictions regarding their use and so are available
for application on the general purposes of the PCC. Funds designated for a particular
purpose by the PCC are also unrestricted.

Endowment Funds are funds, the capital of which must be retained permanently and
comprise the Goodliffe Endowment, which was given to provide income to support youth
work in the parish and so all the income derived therefrom is allocated to the Goodliffe
Endowment Foundation Youth Work restricted fund.

Income and Endowments

Collections are recognised when received by and on behalf of the PCC. Planned giving under
Gift Aid is recognised only when received. Income Tax recoverable on Gift Aid donations is
recognised in respect of income recognised during the financial period. Grants and legacies
to the PCC are accounted for as soon as the PCC is notified of its legal entitlement, the
amount due is quantifiable and its ultimate receipt by the PCC is probable. Lettings and
rentalincome is recognised when earned. Other types of income are recognised when
earned. Dividends are accounted for when due and payable and interest entitlements are
accounted for as they accrue.

Grants

Grants and donations are accounted for when paid over, or when awarded, if that award
creates a binding obligation on the PCC.
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Activities directly relating to the work of the church

The diocesan parish share is accounted for when due and any parish share unpaid on 31
December is provided in these financial statements as an operational (though not legal)
liability is shown as a creditor in the balance sheet.

The activities of the church are supported by a number of volunteers. This includes ministry,
administrative and other general support. No salary costs are incurred in relation to
volunteers. Any out of pocket expenses incurred are reimbursed by the church.

Fixed Assets

Consecrated and benefice property is excluded from the accounts by § 10(2) (a) and (c) of the
Charities Act 2011.

Movable church furnishings held by the vicar and church wardens on special trust for the
PCC, and which require a faculty for disposal, are accounted for as inalienable property
unless consecrated. For inalienable property there is insufficient cost information and
therefore such assets are not valued in the financial statements.

All expenditure incurred in the year on consecrated or beneficed buildings and the repair of
movable church furnishings is written off. This includes the amounts spentin 2015 on the
Goodliffe Hall redevelopment, which included repairs, refurbishment and property
improvement.

Current Assets

Amounts owing to the PCC at 31 December in respect of fees, rents or other income are
shown as debtors less provision for amounts that may prove uncollectable.

Short-term deposits include cash held on deposit either with the CBF Church of England
Funds or at the bank.

Liabilities

Costs incurred but not paid at the year-end are recognised as liabilities.

Going Concern

The PCC has assessed whether the use of the going concern assumption is appropriate in
preparing these financial statements. The PCC has concluded that there are no material
uncertainties related to events or conditions that may cast significant doubt on the ability of
the charity to continue as a going concern.

Critical accounting estimates and judgements

In preparation the financial statements, the PCC has not been required to make any
significant judgement or estimates
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Christ Church, Glpsy Hill
Financlal Ssatements
Far the year gnded 31 Decernber 2023

STATEMENT OF FINANCIAL ACTIVITIES
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Christ Church, Glpsy Hill
Fanamicial Statements

For thi ywear ended 31 Decermber 2023
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Chrrist Church, Glpsy Hill
Financal 33atements

Faor the year ended 31 December 2023

ACCOHANTING POLICIES
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Christ Church, Glpsy Hill
Financlal STateameEnts
Far thi year ended 31 December 2023

ACCOURNTING POLIEES comtinued
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Christ Church, Gipsy Hiil
Mofies to the Financlal Statemenis
Far the year ended 31 December 2023
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600 15,050 24,550
15,078 15,130 32,208
rai:] 175 454
-] 175 354

EﬂE EI.-I ]]".I'IBE

rivrir ]
Errzsiricied Restricied EndossTrient TOTAL
Funds Funid Furds FUNDS
E £ 3 E
128, 73Z 138,732
3381 3351
1011 LOEL
256 506 6 B3
155,750 155,TED
59,255 55,8255
=3 253
0,145 EEE
17 17
6,672 B &7
17 B.ETZ 5, EES
2,774 T4
B30 [=ile]
1400 7,333 2333
4E34 7,933 12,757
3,114 3104
3,114 3 LL4
— 14,505 : 2z es
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Christ Church, Gpsy Hill
Noes to the Finandal Statements

For the year ended 31 Decernber 2023
2. EXFENDITURE

djz) D¥oTeson suppart |Sourhwark)
Parish Support Fund cortributicn

Jji) Onfher risEny CoSCs
Charitafike Grants for work in the LK
Charitalile Grants for work owerseas
Farsi mirdsiny
Seaff costs
Propesrty rental costs
Seaff Experecs and training
‘Whorship, Music & Audia
Teiephons
Printing, stationory B supplics
Bank charges & irteness

Oiffice Equipmncnt [Ucernces) Photocopier

Communcations
Catenng B enterairemont
Professional fors

Special collections

O

2} Buildmgs
WEUraroe
Ukilitices
Clzaning
Fusniture
Mainterarce of corsscrated bulldings
Oifser mainberance
Total reourring

Enprowements to cansecrated bulldings

Oy | mp PO Es

2fc) Actheitics
Mowing into Wellbeing
Open Doar
Playgroup
‘Wark with young peopic

2023
Unresiricied Restricied Endcrament TOTAL
Funds Funds Funds FURNDS
£ £ E E
100, D0 100,000
IEIID 100, D00
3 ETO 2,870
10, e532 10,692
2 =ET 2,582
55,080 55,080
4,045 4,145
1,523 1,523
1570 1970
T2l 7il
1337 1,337
313 518
357 1l 5,351
o 303
5,478 5,478
1,554 2,554
(=i B36
55,358 4575 100,373
2,230 2,820
13,133 13,138
9,030 5,030
4,355 4,255
16417 16,417
1,835 1 835
47,455 47,859
43 B5T 48,657
o6, 196 96,196
a 2000 2,200
45 TEEZ 7.923
513 518
L] 5392 5,292
Sj-l- 15375 15,53l
EERC M T - 21250

rierie]
Unrestriciesd Restricted Endowment TOTAL
Fureds Furids Funds FUNDS
£ E E £
7000 97,000
57,000 s000_
2550 2,105 4555
10553 10,653
2,513 1513
30153 30,263
e o] 9,855
[=rin) [=r 6}
5533 5533
1351 13&l
s 250 558
30 3o
b.E39 B EIG
1034 1,034
3T 1,084 1431
1459 1,000 T 485
00 500
] B,962 ToEAT
45543 4,543
8,133 =133
14555 14, EES
55 55
a5z 4E26
158 15
Iz210 33310
32210 32,310
a7l 57l
1508 1,08
5,716 57Tl
1E E,E? 5155-
mse  ieas - TEE
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Christ Church, Gipsy Hill
Nodes to the Financdal Statcments
Far th yead ended 31 December 2023

3. STAFF COSTS

Stat costs relaie 1o slany, tancs and penshon corrbributions o relation towr mennbers of statt wiens wore cmphoyed By ties chaanch in the yoar (2022 thires).

Moz of the Tnestees reochsed any remusnsratcn from the chunch.

4, INVESTHIENTE

Good ISe Endowsmcnit Funds held by the Scirh London Chsrch Furd amd Southwark Dioccson Board of Feramoe a5 Custodan Touasten

fior thie Benctit of the Parish, oo prising indincot Investments in stocks, shares and investments with o marinst walse of:

5. DESTORS

Iroomae Ta neooweralke
Eaeritals debtors
Orher debrbors

Fropaymcins

6. LIABSLITIES: AMNIDUNTS FALLIMG DUE WITHIN ONE YEAR

FAYE and salany sccrual
Deposits Fodd

ALoruals

Collections

2023

Unresiricied Resbriched Endowmment TOTAL
Funds Funids Fumsds FURNIDS
£ £ E E
1,500 2,500
LAEn 1,480
1,500 1,500
5 420 5,480
aTs 375
2135 H,125
2,200 2,500
520 580
11 550 11 550

2023

£

Barougght tonwaind e

Increase i vl pi Brir )

Carricd fonarind Hsﬁ

2022

Uinrestrscted Restricted Endowmerit TOTAL
Furds Funids Funds FUNLDS
£ E E £
2,151 Z1EL
20ES Z0EE
1153 LIE3
1350 1 350
B, T&Z 5, TE2
B 135 135
2500 2,500
10535 10,635




34

Christ Church, Glpsy Hill
Mofes To the Finandal Statemeris

For the year ended 31 December 2023

7. FUNDS

Lherestricted Funds

General

Bubdings

Working Capital and Contingendcy

Bostmcied Fonds
Goodlife Endowment Youth Wark
Cnher

Encovaimonrs
Good B Foundation

Grand Total

8. RELATED PARTY TRANSALCTION

2022 2023
InCome Transfors Lt
£ £ £ £ £
136,693 254 EOE 17 e (292,15E| 117,265
12 D00 12 D0
FlHEEE FIHE
168,693 254 EOE 17 22 (292, 15E| 149 2E5
25,4596 = i5, 2932 26,913
17,5322 e 305 (i ey | (15,053 1.24E
43 418 23004 LT ST t20,.351) 28,1559
224.16E 21,274 245,840
43k 277 27T EIT 291 235 432 HEd

Total dentifable donatiorns mads by PCC members to the church were E29,095 (2022 £27,500)
Cortain Trusteres incur small ot of pocket capenses in relation to church actidtics, which arc redmbiorsed in ol



Annex 3 - Financial Policies

Financial controls

The financial controls are intended to ensure that the parish’s funds are protected by requiring an appropriate
segregation of duties. These updated policies were approved by the PCC at the beginning of 2023.

Cash counting

All cash received during each Sunday service is placed in the safe and then counted and recorded on a
monthly basis by two individuals before being banked by a third person. The individual responsible for the
banking collates the counting forms and other information which is then entered into the accounting records
by the external bookkeeper.

Book keeping

The posting of all payments into the accounting system is made by the external bookkeeper, who is not
authorised to sign cheques or make payments.

Spending Authorisation

Up to £100 - may be authorised individually by the Vicar, a church warden, or other member of the staff team
Up to £500 (plus VAT) — may be authorised by the Vicar (including authorising the expenses of other staff
members)

Between £500 and £1,250 (plus VAT) — may be authorised by two of the Vicar, church wardens or treasurer
Up to £2,500 plus VAT — may be authorised by the standing committee

Expenditure of over £2,500 (plus VAT if payable) must be approved by the PCC.

In general expenditure over £1,250 (plus VAT) should require the obtaining of two or more quotations, and
expenditure of over £2,500 three quotations. Within their approval limited, the Standing Committee or PCC
may determine that urgency, specialism or other circumstances justify proceeding with only one quotation.

Payment Process

The process for one-off payments by direct bank transfer is that the vicar approves and signs off the payment
schedule for regular outgoings and other expenses up to £500 (ie within their payment approval level), other
than their own, and for expenses that have been approved by the PCC or Standing committee in advance and
are being paid in accordance with that approval.

For all other expenses - ie those above £500 or those of any amount which are being paid to the vicar —two
signature approval from wardens and treasurer is required.

Cheques require two signatories.

The property committee has been authorised to spend up to £5,000 each year for small items of expenditure
on maintenance, no individual payment to exceed £2,000 without PCC approval.
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Financial reserves

Itis a requirement of trustees of a registered charity that they adopt a policy on the maintenance of reserves.
This is normally expressed in terms of an amount sufficient to fund normal activities in the event thatincome
ceases or the organisation has to be wound up. Our policy is to maintain in reserves the sum of £12,000 in
respect of urgent property expenditure and £20,000 as general reserves.

Investment policy

The Goodliffe Foundation is a fund bequeathed to the Church from which income may be spent on children
and youth work. The funds and are held on behalf of the PCC by the South London Church Fund and
Southwark Diocesan Board of Finance as Custodian Trustee.

Some years ago, all the funds were invested in the Church of England Central Board of Finance Investment
Fund whose stated investment objective is:

“to generate capital appreciation, high and rising income and a long term total return in excess of its
benchmark, whilst adopting an appropriate ethical investment policy. It invests mainly in equities in the
United Kingdom and overseas but may also invest in fixed interest securities and commercial property. In this
way, it aims to be suitable for up to 100% of a church trust’s long-term capital."”

Mission Giving

The PCC has a longstanding commitment, which remains in place until varied by a subsequent PCC, to
donate 10% of general giving (ie not property income or legacies) to its mission partners. Decision on
recipients have been delegated to the Mission Committee.
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Annex 4 - Independent Examiner’s Assessment

INDEPENDENT EXAMINER'S REPORT
ON THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2023

To the Parochial Church Council of Christ Church, Gipsy Hill

This report on the accounts of the PCC for the year ended 31 December 2023, which are attached to
this report, is in respect of an examination carried out under the Church Accounting Regulations
2006 ("the Regulations) and the Charities Act 2011 ('the Act’).

Respective responsibilities of trustees and examiner

As members of the PCC you are responsible for the preparation of the accounts; you consider that
an audit is not required for this year under section 144(2) of the Act and that an independent
examination is needed. The church’s gross income exceeded £250,000 and | am qualified to
undertake the examination by being a qualified member of Association of Chartered Certified
Accountants (ACCA).

It is my responsibility to:

- examine the accounts under section 145 of the 2011 Act;

- follow the procedures laid down in the General Directions given by the Charity Commission under
section 145(5){b) of the 2011 Act; and

- state whether particular matters have come to my attention.

Basis of independent examiner’s statement

My examination was carried out in accordance with General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the PCC and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from the PCC concerning any
such matters. The procedures undertaken do not provide all the evidence that would be required in
an audit, and consequently no opinion Is given as to whether the accounts present a ‘true and fair’
view and the report is limited to those matters set out in the statement below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:

* to keep accounting records in accordance with section 130 of the 2011 Act; and

* to prepare accounts which accord with the accounting records and which comply with the
requirements of the 2011 Act, as also contained in the Regulations, have not been met; or

(2) to which, in my opinion, attention should be drawn, in order to enable a proper understanding of
the accounts to be reached,

A

S.A. Lewcock FCCA
Windsor Lodge
Milifield Road
Hounslow
Middlesex TW4 5PN

09 May 2024



