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Trustees Report

d 31 August 2024 have been prepared in

The Charity’s annual report and accounts for the year ende
nded Practice.

accordance with the Charities Act 2011 and the Charities: Statement of Recomme

Ripon and Lower Dales Methodist Circuit are made up of 12, split into two sections centred around

Ripon and Boroughbridge, Masham, and Bedale.

Full Name of Charity: Ripon and Lower Dales Methodist Circuit Registration

Charity Number: 1133792
Date of Registration: 27 January 2010

Structure, Governance and Management

Nature of governing document

The governing document for the circuit is the Deed of Union (1932) and Methodist Church Act (1976)

outlined within the Constitutional Practice and Discipline of

nnual conference (CPD). Day to day management of the
Team along with the Local Preachers Meeting.

Detailed governance arrangements are

the Methodist Church by order of the a
circuit is undertaken by the Circuit Leadership

Appolntment and training of trustees

of the Ripon and Lower Dales Methodist Circuit meeting are the Charity Trustees,

The members
Iders, Ministers and representatives appointed by the

membership being made up of Circuit Office ho
local churches.

A range of guidance produced by Methodist Connexion to support the effective running of the
circuit, specifically the leaflet ‘Role of a Trustee in The Methodist Church’ is given to all new Circuit

meeting members as induction to their role as trustees.

Related Parties

The Circuit is part of the Yorkshire North and East Methodist District and is also accountable to

Connexion through the Methodist Conference of Great Britain.

The following Methodist Churches are linked to the circuit Allhallowgate,

Risk Management

Any major risks have been identified and recorded by the Circuit Leadership Team with professional

advice taken as required.
There is a regular annual review process undertaken.

iIncome and Expenditure is being monitored in total and is compared with the approved annual
budget on a half yearly basis to detect trends as part of the risk management process to avoid

unforeseen calls on reserves.
Page |4
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le In
. ion of male and fema
Every person has a value and dignity which comes directly from the creatio

. ‘ od’s re-creation of us in
God’s own Image and likeness. Christians see this potential as fulfilled by.s S e
Christ. Among other things this implies a duty to value all people as bearing
therefore to protect them from harm.

: | Inciples:
Methodist Connexional practice outlines commitment to the following principl

N : : ung people and
* thecare and nurture of and respectful pastoral ministry with, all children, young p

adults

are
the safeguarding and protection of all children, young people and adults when they
vulnerable

[ : : : i ere Is
the establish of safe, caring communities which provide a loving environment where th
Informed vigilance as to the dangers of abuse.

We will carefully select and train all those with any responsibility within the Church, in line
with Safer Recruitment Principles, including the use of criminal records disclosures and
registration with the relevant vetting and barring schemes.

We will respond without delay to every complaint made which suggests that an adult, child

Or young person may have been harmed, cooperating with he police and local authority in
any investigation.

We will seek to work with anyone who has suffered a
appropriate ministry of informed pastoral care.

We will seek to challenge any abuse of POWer, especially by anyone in a position of trust.

We will seek to offer Pastoral care and support, including supervision and referral to the

proper authorities, to any member of our church community known to have offended
against a child, young person or vulnerable adult.

buse, developing with them an

In all these principles we will follow legislation, guidance and recognised good practice
The Ripon and Lower Dales Circuit commits itself to the provision of support, advice and
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Objectives and Activities

Aims and Organisation

In setting our objectives and planning our activities, the Circuit Meeting, under the leadership of the

Superintendent and the Circuit Leadership Team, meet regularly throughout the year and have
endeavoured to ensure that in advancing our objectives they conform to the Charities Act 2011 and

are in line with Charity Commissioners’ general guidance.

Our mission is to resource Church and community, enabling them to carry out the vision to be an

effective and visible Christian presence in our area.

We aim to achieve this by encouraging, throughout the Circuit and its Churches, the worship, social
and outreach activities that currently exist and by seeking new ways to extend to others the

fellowship of the Church.

Charity Objective

The charity objective is to act as a Resource provider within the area around Ripon and LOWer Dales

Methodist Circuit for the Methodist Church.

The purposes of the Methodist Church are and shall be deemed to have been since the Date of

Union the advancement of:

a) The Chrishan faith in accordance with the doctrinal standards and discipline of The

Methodist Church
b) Any charitable purpose for the time being of any Connexional, District, Circuit, local or other

organisation of The Methodist Church
c) Any charitable purpose for the time being of any society or institution subsidiary or ancillary

to The Methodist Church
d) Any purpose for the time being of any charity being a charity subsidiary or ancillary to the

Methodist Church.
The organisation and resourcing or regular public acts of worship open to members of the

church and non- members alike.
The teaching of Christianity through sermons, COUrses and small groups.

The resourcing of pastoral work including visiting the sick and bereaved.

Taking religious assemblies in local schools.
Promotion of Christianity through the staging of events and services.

Provision of chaplaincy services to the local community including National Trust and Police
and other institutions.

Public Benefit

We confirm the trustees have had regard to the Charity Commission’s guidance on public benefit



Achievements and Performance

Review of year y
the work of Missional

ircui i r prayers and support for
As a Circuit, we planned for 2023/2024 to continue our pray e can offer our

Ministries. We wished to continue educating ourselves about and discover how
support to the many charities and causes.

: we as the
In terms of engagement in our local communities, we have seen an enthusiasm for h.ow posn
local church find new ways to engage with those around us, which has included looking at way
maintain and develop our buildings and facilities for further outreach.

West Tanfield has asked for permission to cease worship due to a decline in congregation ar?d the.
growing costs of the building maintenance. As a circuit we are supporting the members during this
difficult ime and were pleased to see them finding new places to worship together.

The circuit hosted an away day with the aim for us to look at our future and what our mission is.
There was opportunity for us to find out about the Bridge Circuit and start the process of

consideration as to whether joining them would be something that Ripon and Lower Dales Circuit

would consider. This would allow the governance to be dealt with by the Bridge circuit and for us to
become a mission area.

On the 30" June 2024 Revd Sarah Caddell was ordained and many of the circuit attended the Wesley
Centre in Harrogate to be part of the service.

Pippa Cowie was welcomed to the circuit steward team following a period of discernment,
completed the training and all the safer recruitment requirements. She gave a brief speech which

was well received and left the room to be voted in. The vote was unanimous with Gareth asking for
prayer for her as she takes on the role.

Plans for 2025/26

The Ripon and Lower Dales hope to further discern our vision for the future, considering whether to
join the Bridge circuit and what we feel is God’s calling for us as a circuit.

Local churches plan to secure grants to undertake renovations needed on some of the chapels as the

footfall continues to grow. We plan to further find ways to reach those seeking a relationship with
God, working ecumenically and as churches together.

We plan to use resources such as ‘Holy Habits’ during this time of discernment to allow us to spend

time reflecting on what we as Christians are called to do, and how we can put these principles into
practice as we look to the future.
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Finandal Review

- Refund of a donation given to the Pension fund.

-~ Nosale of church within the year

Expenditure Trends

We have seen an decrease in expenditure this year, which is due to no levy on the sale of a church,

however operational deficit was £72K which was budgeted, we continue to support our local
churches which work within the community.

Fund Balances

Balances at 31/08/24
Current account £13,788
CFB account £62,725

Model Trust Fund £552,511

Endowments/ Restricted £39,962

Cash £59

Total Reserves at end of financial year £669,045

Reserves Policy

The Reserves Policy for the Circuit is to hold a minimum sum equivalent to 6 months’ average

expenditure. This should be sufficient to meet any unforeseen item of major expenditure on manses

and/or to be able to continue, in the short term, funding planned activities in the event of any
inability to raise the full Circuit Assessment from churches.



At the end of the last financial year (31/08/24)

Annual Expenditure £399,333

Forecast Expenditure for year ending 31/08/25 £278,215
Six months of this rounded to nearest £5,000 is £139,000

The reserves are above our target at the moment. However mission opportunities continue to move
forward with plans to develop our Churches, including projects to develop our buildings'to enhance
our churches and provide scope for more mission work, including the development of Bishop
Monkton and Boroughbridge Churches, and until all costs have been met, funds may be loaned by

the Circuit in addition to possible grants to be given by the Circuit.

We also have ongoing property issues where additional expenditure may be required for sale/
anticipate making substantial financial assistance available to all of our churches as we emerge out of

the pandemic and enter into a spiralling cost of living crisi, in particular energy costs. We estimated
between £50,000 and £100,000.

Based on the above, the surplus funds held over the agreed reserve are not considered to be at a
tolerable level for the continued smooth running of the circuit.
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CIRCUIT
RECEIPTS AND PAYMENTS
ACCOUNTS

THE METHODIST CHURCH
STANDARD FORM OF ACCOUNTS

Ripon and Lower Dales Circuit

FOR THE YEAR ENDED
31 August 2024

Yorkshire N & E District m 29/24

Registered Charity - Charity Registration number 1133792

If not a registered charity Her Majesty’'s Revenue and Customs Gift Aid number

(The HMRC number is equivalent to a registered charity number in terms of evidence of charitable status and
may be used to give to donors or grant funders wishing to see evidence of the organisation’s charitable status.
Methodist charities in England and Wales that are not registered charities are excepted from registration under
Statutory Instrument 2014 No.242 )
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Circuit Stewards
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20ACCOUNTS FOR THE YEAR ENDED 31 August 2024 Ripon and Lower Dales

Un- Circuit
restricted Model Trust Restricted Totals this Totals last
SECTION A Funds Fund Funds year year

22,540

Y

Dital receipts
Bank and CFB interest and
nvestment income

£

Other receipts
TOTAL RECEIPTS

dministration etc

Istrict Assessment

Grants & donations

o,

ther payments
OTAL PAYMENTS

-

NET RECEIPTS/PAYMENTS FOR
¢1|THE YEAR

Total funds brought forward from last year 92,514 771,833 94,171 733.490 606,182
Subtotal  (ctsca)] (easim] 7aram0]  sarrt]| esomns 733,490

Transfers and adjustments -_ 38,213 38,213
qTOTAL FUNDS AT END OF YEAR  (c3+c4) (164,518 741,180 92,384 669,046 @
0

G2

ZIR[B]R

SECTION D

! FOR INFORMATION ONLY: MONEY RECEIVED AND PASSED ON TO EXTERNAL ORGANISATIONS
these amounts should not be included in total receipts/payments above)

Balance brought forward from last year — —
Offerings/Gifts - received for external organisations - -

CirjOfferings/Gifts - passed to external organisations
m BALANCE STILL TO BE PAID (d1 + d2 - d3

FS RLD 2024 NOT FOR CIRCULATION 20f4



IMMARY OF CiF [ Ripon and Lower Dales Circult
LYY SWR N A A 1. .

)
AZA\ ML NI RNA

REPORTING TO THE CIRC Al MEE 1ING

OR ~
PASANISATION

method of accounting AND A DIFFE
\Ng transfers between the Ci

RENT FORM must

od
eS
)
¢’
Sub total of Internal
¢8 |Organisations funds
Circult accounts (totals
brought forward from
¢9 |Page 2 - totals column) 733,490| (c6 669,046/ (c8
V1AL - THT
cl0|HELD BY CIRCUIT 733,490((x) 669,046 |(y)
Continue on a separate
sheet if necessary and bring
the totals forward
LSECTION F l
TATEMENT OF ASSET LITIES
OPENING CLOSING
CIRCUIT - CASH FUNDS HELD at 31 August 2023 BALANCES BALANCES
fl1_|Cash in hand 255, b 59 J.
f2_|Bank Current Account ; 13,788
f3_|Bank Deposit Account | !
|f4_|Central Finance Board = L 62,725
(5_|Trustees for Methodist Church Purposes F o201 H
fo_|Other funds 2 39,962
7 |SUB TOTAL 669,045 (c8)
| Total funds held by Internal Organisations (the closing |
Ricl balance lotals above) (e12) e12
[ |TOTAL CASH FUNDS HELD BY CIRCUIT 669,045| (y)
SECTIONG | Al At
OTHER ASSETS and LIABILITIES 1 Seplember 2024 31 August 2023
gl _|Investments (include Endowments) 54,170.97 54,170.97 *
('ucﬁLand and Buildings (see notes re Insurance value) 1,133,069 ? 1,366,295

g3 Other Assels
T’i

£4__+L03ﬂ(8) - show amount outstanding at year end

— -
g

g5 |Other Liabilties

{4 Include only Funds held at the Central Finance Board
f5 Include only CFB Funds held at Trustees for Methodist Church Purposes
g1 Include any other investments (nol the cash element of TMCP trust accounts this is inserted in line 15)
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Name of Circuit ...Ripon and Lower Dales Circuil.......... ARV IR o

Declarations and Scrutiny

have been
| confirm that these Receipt and Payment based accounts for the year to 31 AUQ(;J?:: ti?i\zeetmg Prepared frop,
the records of the Circuit and that they include all funds under the control of the Ul

a1 i N

treasurer - Circuit
Trustees 17.02.2024

Name and address of treasurer ...Circuit Office. Allhallowgate Methodist Church..........

v VICTONAIGIOVE, RIDON. v el ol el s Post Code...HG4 1LG...............

Presentation to the Circuit meeting

| confirm that the annual report and accounts for the year ended 31 August 2024 were/will be*

presented to the Circuit meeting held on 25th March 2025

Independent Examiner’s Report to the Trustees of the

...Ripon and Lower Dales Circuit

Charity Number 1133792

Responsibilities and basis of report

| report to the trustees on my examination of the accounts of the Ripon and Lower Dales
Circuit for the year ended 31 August 2024 set out on pages 1... to ...3. As the Circuit's trustees. you are

responsible for the preparation of the accounts in accordance with the requirements of the Charities Act 2011 (‘the
Act’).

| report in respect of my examination of the Circuit's accounts carried out under section 145 of the Act and. in

carrying out my examination, | have followed all the applicable Directions given by the Charity Commission under
section 145(5)(b) of the Act.

" delete or circle as appropriate
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