
All Saints, Queens Park, Bedford

Treasurer’s Report for 2024 APCM

On Year Ended 31 December 2023

During the latter part of 2023 the treasurer role was transferred to Joanna Jameson, and 
her accountancy firm, to reduce the pressure on volunteers and improve the ongoing 
financial information to the PCC. The handover process is now mostly complete, 
pending final mandate confirmations from some of the banks. An exercise has also 
been completed to identify the amounts owed to the Diocese on funeral and wedding 
fees over the past 3 years, which had not been calculated or paid. The amount of over 
£3,600 is shown in restricted funds and was paid over to the Diocese after the year end.

In total, income in the year to 31 December 2023 was higher than in 2022, at almost 
£70,000 compared to around £58,000. However, it should be noted that the increase is 
principally due to a catch up on items that were not fully received in previous years – 
particularly Faith in Queens Park fees of £7,000 which included the whole of 2022 fees 
as well as most of 2023. In addition, there has been a concerted effort to catch up with 
gift aid claims, resulting in £5,700 received in 2023 compared to £1,600 in 2022. Being 
more up to date in these areas now means that these high income levels will not be 
repeated next year. Hiring fees for the Community Centre and Parish Room have also 
increased significantly in the year to £13,300 from £7,600.

Unfortunately, voluntary giving in the year (excluding the gift aid catch up) has fallen 
compared to 2022. Regular giving through the parish giving scheme and by standing 
order has dropped from almost £32,000 in 2022 to only £28,000 in 2023, and 
collections at services have also dropped from £7,800 to £4,700. A few one-off 
donations have helped to recover part of the drop, but the outlook on regular giving is 
concerning.

This is a particular worry, due to the ever-increasing costs faced by the church, 
especially as total utilities costs have increased from £6,000 to £15,000 year on year. To 
address this, we have recently changed suppliers to ensure more favourable prices, and
have also recovered overpayments made in the past. Despite undertaking this in-depth 
review to keep future costs down, prices are still increasing and utilities will remain a 
significant cost, well above levels seen in previous years.

Major maintenance costs in the year – principally on the roof repairs and boiler issues – 
have been much higher than last year at over £11,000, and we also bought a new 
photocopier in the year, which accounted for £2,400 of the postage and stationery 
costs.

Overall, since last year end, free funds have dropped by over £3,000, and restricted 
funds have reduced by almost £10,000, meaning we now have almost £13,000 less than
last year in total funds.






















