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The Parochial Church Council of St John the Baptist, Croydon (Croydon Minster)
Statement of Financial Activities

for the Year Ended 31 December 2024

Unrestricted Restricted Endowment Total Total
Funds Funds Funds 2024 2023

Note £ £ £ £ £

Incoming resources 2
Voluntary income 948,078 35,761 - 983,839 581,141
Activities for generating funds 11,964 - - 11,964 14,613
Income from investments 61,587 2,499 - 64,086 32,581
Church activities 22,886 13,562 - 36,448 48,382
Other ordinary incoming resources 3,604 35 - 3,639 695

1,048,119 51,857 - 1,099,976 677,412

Resources expended 3
Fundraising costs 1,905 - - 1,905 4,352
Church activities 341,233 47,934 - 389,167 312,676

343,138 47,934 - 391,072 317,028

Net surplus / (deficit) 704,981 3,923 - 708,904 360,384

Transfers
Gross transfers between funds (8,000) 8,000 - - -

Other recognised gains and losses
Investment revaluation gains / (losses) - - 2,187 2,187 8,212

Net movement in funds 696,981 11,923 2,187 711,091 368,596

Reconciliations of funds
Total funds brought forward 404,290 123,606 94,592 622,488 253,892

Total funds carried forward 1,101,271 135,529 96,779 1,333,579 622,488
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The Parochial Church Council of St John the Baptist, Croydon (Croydon Minster)
Balance Sheet

as at 31 December 2024

Note £ £ £ £

Fixed assets
Tangible fixed assets 6 25,943 2,589
Fixed asset investments 7 96,779 94,592

122,722 97,181

Current assets
Debtors 8 67,022 36,782
Short term deposits 9 1,097,304 44,048
Cash at bank and in hand 88,506 481,469

1,252,832 562,299

Creditors
Amounts falling due within one year 10 41,975 36,992

Net current assets 1,210,857 525,307

NET ASSETS 1,333,579 622,488

Accumulated funds
Unrestricted funds 12 1,101,271 404,290
Restricted funds 12 135,529 123,606
Endowment funds 12 96,779 94,592

1,333,579 622,488

Stephen Willmer Deborah Miller
Churchwarden Hon Treasurer

2024 2023

These financial statements were approved by the Parochial Church Council on and were signed on
their behalf by:
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The Parochial Church Council of St John the Baptist, Croydon (Croydon Minster)
Cash Flow Statement

for the year ended 31 December 2024

Total Total
2024 2023

£ £

Operating activities
Net surplus / (deficit) for the year 711,091 368,596

Adjustments for:
- Change in valuation of fixed asset investments (2,187) (8,212)
- Increase in debtors (30,240) (11,851)
- (Decrease) / increase in creditors 4,983 2,493

Cash generated from operating activities 683,647 351,026

Investing activities
Purchase of tangible fixed assets (23,354) -

Increase in cash and cash equivalents in the year 660,293 351,026
Cash and short term deposits at 1 January 2024 525,517 174,491

Cash and short term deposits at 31 December 2024 1,185,810 525,517
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The Parochial Church Council of St John the Baptist, Croydon (Croydon Minster)
Notes to the Financial Statements (continued)

for the Year Ended 31 December 2024

1 Accounting policies

Basis of preparation
The PCC is a public benefit entity with the meaning of FRS102.

Going concern

The principal accounting policies adopted in the preparation of the financial statements are as follows:

Aggregation

Income (Note 2)

Voluntary income
Collections and planned giving are recognised when received.

Income tax recoverable on gift aid donations is recognised when the related income is received.

Income from investments
Dividends are accounted for when received.  Interest entitlements are accounted for when received.

Gains and losses on investments
Realised gains and losses are recognised when investments are sold.

16

The financial statements are prepared under The Church Accounting Regulations 2006 and The Charities Act 2011. These
incorporate the requirements of The Charities' Statement of Recommended Practice (SORP FRS102).

The financial statements have been prepared in order to give a "true and fair view" and has involved following Statement of
Recommended Practice (SORP FRS102).

The financial statements are prepared on the accruals basis and under the historical accounting convention except that fixed
asset investments are reported at market value.

The financial statements are prepared in pound sterling, which is the functional currency of the charity. Monetary amounts in
these financial statements are rounded to the nearest £.

The financial statements include all transactions, assets and liabilities for which the PCC is responsible in law. They do not
include the financial statements of church groups that owe their affiliation to another body, nor those which are informal
gatherings of church members.

At the time of approving the financial statements the PCC has a reasonable expectation that the church has adequate
resources to continue in operational existence for the foreseeable future. Accordingly the going concern basis of accounting
is applied in the preparation of the financial statements.

The financial statements aggregate the financial activities and balance sheet of Croydon Minster with those of the daughter
church of St George's Waddon.

This is accounted for gross and included when the PCC becomes legally entitled to the use of the resources, an inflow of
economic benefit is probable and the monetary value can be measured with sufficient reliability.

Grants and legacies are accounted for when the PCC is entitled to the use of the resources, their ultimate receipt is probable
and the amounts due are reliably quantifiable.

Unrealised gains and losses are accounted for on revaluation annually each 31 December, with increases or decreases in
valuation recognised within the Statement of Financial Activities.



The Parochial Church Council of St John the Baptist, Croydon (Croydon Minster)
Notes to the Financial Statements (continued)

for the Year Ended 31 December 2024

Accounting policies (continued)

Expenditure (Note 3)

Generating funds costs are those incurred in the running of fundraising activities.

Fund accounting
(i)

(ii)

(iii)

(iv)

(v)

Tangible fixed assets and depreciation

(i) Consecrated land and buildings and moveable church furnishings:

(ii) Other land and buildings 

(iii) Other fixtures, fittings and church equipment
Any such expenditure, if incurred, will be capitalised at cost and written off on a straight line basis over five years.

Financial instruments

Operating leases
Costs of operating leases are included in the statement of financial activities as incurred.

17

Restricted funds arise where incoming resources have a specified purpose. Related expenditure is allocated against such
income.

Unrestricted funds arise where incoming resources have no specified purpose and may accordingly be utilised at the PCC's
discretion.

Designated funds are a form of unrestricted fund created by the PCC to meet a specified need. Such funds, if unutilised or
no longer required, may be reclassified within general unrestricted funds.

Endowment funds arise where capital sums have been received for investment in perpetuity; the income from which is to
be applied in accordance with the donor's wishes and which may, as a result, be restricted or unrestricted in its
application.

Accumulated funds represent aggregate retained amounts on each type of fund which finance the PCC's operation. They
comprise investment in fixed assets and net current assets.

Consecrated land and beneficed property is excluded from the financial statements in accordance with S10(2)(a) and (c) of
the Charities Act 2011. No value Is placed on moveable church furnishings held by the vicar and churchwardens on special
trust for the PCC and which require a faculty for disposal since the PCC considers this to be inalienable property. They are
listed in the church's inventory which can be inspected at any time. Any expenditure incurred on consecrated or
beneficed buildings and moveable church furnishings, whether maintenance or improvement is written off as expenditure
within the Statement of Financial Activities when incurred.

Other land and buildings held on behalf of the PCC for its own purposes are included at the carrying value as of 1 January
2015 (cost less accumulated depreciation). Further depreciation is not charged as the estimated residual values of the
assets exceed the carrying value.

The PCC only has financial assets and liabilities of a kind that qualify as basic financial instruments, Basic financial instruments
are initially recognised at transaction value and subsequently (if ever different) at their settlement value.

Expenditure is recognised and accounted for as soon as there is legal or constructive obligation and settlement is probable
and quantifiable.

Church activities includes expenditure on the day to day operation and management of the Church and include both the
direct and indirect support costs relating thereto.



The Parochial Church Council of St John the Baptist, Croydon (Croydon Minster)
Notes to the Financial Statements (continued)

for the Year Ended 31 December 2024

Taxation

2 Incoming resources
Unrestricted Restricted Total Total

Funds Funds 2024 2023
£ £ £ £

Voluntary income
Planned giving 69,246 - 69,246 69,848
Service collections 14,719 - 14,719 16,118
Sundry donations and appeals 7,772 200 7,972 19,418
Income tax recoverable 18,478 618 19,096 20,149
Grants 58,914 34,943 93,857 75,608
Legacies 778,949 - 778,949 380,000

948,078 35,761 983,839 581,141

Activities for generating funds
Fundraising events 10,582 - 10,582 10,060
Bookstall - - - 150
Car parking 1,382 - 1,382 4,403

11,964 - 11,964 14,613

Income from investments
Rental income 25,283 - 25,283 27,760
Dividend and interest receivable 36,304 2,499 38,803 4,821

61,587 2,499 64,086 32,581

Church activities
Church and hall lettings 2,620 - 2,620 8,900
Wedding, funeral and other event fees 18,078 - 18,078 15,727
Parish magazines 1,597 - 1,597 1,749
Other church activities 591 13,562 14,153 22,006

22,886 13,562 36,448 48,382

Other ordinary incoming resources
Sundry income 3,604 35 3,639 695

3,604 35 3,639 695

Total incoming resources 1,048,119 51,857 1,099,976 677,412

The PCC has charitable status and therefore is not liable to income tax on its various forms of income on the basis that it is
applied for charitable purposes. Income tax is recoverable on gift aid donations and is accounted foe as it becomes
receivable.
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The Parochial Church Council of St John the Baptist, Croydon (Croydon Minster)
Notes to the Financial Statements (continued)

for the Year Ended 31 December 2024

3 Resources expended
Unrestricted Restricted Total Total

Funds Funds 2024 2023
£ £ £ £

Fundraising costs
Fundraising events 1,905 - 1,905 4,352

1,905 - 1,905 4,352

Church activities
Missionary and charitable giving

- Grants and donations 506 150 656 942

Ministry costs
- Diocesan parish contribution 95,900 - 95,900 93,518
- Other clergy costs 53,692 - 53,692 8,742
- Church running expenses 41,219 - 41,219 36,467
- Church maintenance 5,271 22,529 27,800 17,632
- Other church activities 2,482 472 2,954 3,582
- Worship expenses 4,710 - 4,710 3,564
- Choir and music 50,611 24,028 74,639 83,787
- Sunday school costs - 653 653 1,501
- Church hall running costs 7,124 - 7,124 7,339
- Parish magazine 944 - 944 797
- Staff salaries 42,154 - 42,154 37,375
- Office costs 13,650 102 13,752 12,902
- Property costs 13,100 - 13,100 -
- Independent examination 4,470 - 4,470 4,528
- Audit fees 5,400 - 5,400 -

341,233 47,934 389,167 312,676

Total resources expended 343,138 47,934 391,072 317,028

4 Staff costs
Total Total
2024 2023

£ £

Salaries (including service fees) 83,404 68,849
Pension costs 1,954 1,705

85,358 70,554

Salaries of £20,176 were grant funded (2023 - £22,807).

The average number of employees during the year were 4 (2023 - 4).

No PCC members received any remuneration or other benefits from the Minster in employment or other capacity, neither did
they receive any reimbursements of travelling or other expenses other than as reported in Note 14.
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The Parochial Church Council of St John the Baptist, Croydon (Croydon Minster)
Notes to the Financial Statements (continued)

for the Year Ended 31 December 2024

5 Comparative Statement of Financial Activities
For the year ended 31 December 2023

Unrestricted Restricted Endowment Total
Funds Funds Funds 2023

£ £ £ £

Incoming resources
Voluntary income 542,311 38,830 - 581,141
Activities for generating funds 14,613 - - 14,613
Income from investments 30,120 2,461 - 32,581
Church activities 31,760 16,622 - 48,382
Other ordinary incoming resources 695 - - 695

619,499 57,913 - 677,412

Resources expended
Fundraising costs 4,352 - - 4,352
Church activities 257,191 55,485 - 312,676

261,543 55,485 - 317,028

Net surplus / (deficit) 357,956 2,428 - 360,384

Transfers
Gross transfers between funds - - - -

Other recognised gains and losses
Investment revaluation gains / (losses) - - 8,212 8,212

Net movement in funds 357,956 2,428 8,212 368,596

Reconciliations of funds
Total funds brought forward 46,334 121,178 86,380 253,892

Total funds carried forward 404,290 123,606 94,592 622,488
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The Parochial Church Council of St John the Baptist, Croydon (Croydon Minster)
Notes to the Financial Statements (continued)

for the Year Ended 31 December 2024

6 Tangible fixed assets (for use by the PCC)
Freehold Freehold
Land and Church Land and
Buildings Equipment Buildings

£ £ £

Cost
At 1 January 2024 16,280 - 16,280
Additions - 23,354 23,354

At 31 December 2024 16,280 23,354 39,634

Depreciation
At 1 January 2024 13,691 - 13,691
Charge for the year - - -

At 31 December 2024 13,691 - 13,691

Net book value
At 31 December 2023 2,589 - 2,589

At 31 December 2024 2,589 23,354 25,943

7 Fixed asset investments
Total Total
2024 2023

£ £

At 1 January 94,592 86,380
Revaluation gain / (loss) in the year 2,187 8,212

At 31 December 96,779 94,592

Represented by
Church of England CBF Investment Fund units

- Day and Sunday School Fund (1,879 units) 43,449 42,477
- Choir Scholarship Fund (2,103 units) 48,641 47,552

COIF Charities Ethical Investment Fund units:
- Battersbee Fund (1,516 units) 4,689 4,563

96,779 94,592
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The Parochial Church Council of St John the Baptist, Croydon (Croydon Minster)
Notes to the Financial Statements (continued)

for the Year Ended 31 December 2024

8 Debtors
Total Total
2024 2023

£ £

Other debtors 25,959 26,187
Prepayments and accrued income 41,063 10,595

67,022 36,782

9 Short term deposits
Total Total
2024 2023

£ £

Short term deposits 1,097,304 44,048

10 Creditors: amounts falling due within one year
Total Total
2024 2023

£ £

Sick and poor fund (note 13) 15,857 14,983
Other creditors and accruals 26,118 22,009

41,975 36,992

11 Analysis of net assets by fund
Unrestricted Restricted Endowment Total

Funds Funds Funds 2024
£ £ £ £

Tangible fixed assets 25,943 - - 25,943
Fixed asset investments - - 96,779 96,779
Debtors 62,444 4,578 - 67,022
Assets held for sale - - - -
Short term deposits 996,454 100,850 - 1,097,304
Cash at bank 58,405 30,101 - 88,506
Creditors: amounts falling due within one year (41,975) - - (41,975)

1,101,271 135,529 96,779 1,333,579

Funds not required for day-to-day expenditure are deposited with the Central Board of Finance Church of England deposit
fund.
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The Parochial Church Council of St John the Baptist, Croydon (Croydon Minster)
Notes to the Financial Statements (continued)

for the Year Ended 31 December 2024

11 Analysis of net assets by fund (continued)
Comparative information Unrestricted Restricted Endowment Total

Funds Funds Funds 2023
£ £ £ £

Tangible fixed assets 2,589 - - 2,589
Fixed asset investments - - 94,592 94,592
Debtors 32,169 4,613 - 36,782
Short term deposits 44,048 - - 44,048
Cash at bank 362,476 118,993 - 481,469
Creditors: amounts falling due within one year (36,992) - - (36,992)

404,290 123,606 94,592 622,488

12 Movement in funds
At 1 Incoming Resources Transfers At 31

January 24 Resources Expended In / (Out) December 24
£ £ £ £ £

Unrestricted (general) funds
- Croydon Minster 384,686 1,020,220 (310,342) (23,000) 1,071,564
- St George's, Waddon 19,604 27,899 (32,796) 15,000 29,707

404,290 1,048,119 (343,138) (8,000) 1,101,271

Restricted funds
- Fabric fund 87,045 32,143 (22,529) - 96,659
- Day and Sunday School 9,387 1,179 (653) - 9,913
- Choir scholarship 222 1,320 (1,421) - 121
- Friends of music 1,175 14,180 (23,181) 8,000 174
- Croydon Sings! - - - - -
- St George's, Waddon 25,777 3,035 (150) - 28,662

123,606 51,857 (47,934) 8,000 135,529

Endowment funds
- Day and Sunday School 42,477 1,089 - - 43,566
- Choir scholarship 47,552 972 - - 48,524
- Battersbee 4,563 126 - - 4,689

94,592 2,187 - - 96,779

Total funds 622,488 1,102,163 (391,072) - 1,333,579
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The Parochial Church Council of St John the Baptist, Croydon (Croydon Minster)
Notes to the Financial Statements (continued)

for the Year Ended 31 December 2024

12 Movement in funds (continued)
Comparative information At 1 Incoming Resources Transfers At 31

January 23 Resources Expended In / (Out) December 23
£ £ £ £ £

Unrestricted (general) funds
- Croydon Minster 28,346 589,227 (232,887) - 384,686
- St George's, Waddon 17,988 30,272 (28,656) - 19,604

46,334 619,499 (261,543) - 404,290

Restricted funds
- Fabric fund 70,616 29,842 (13,413) - 87,045
- Day and Sunday School 9,727 1,161 (1,501) - 9,387
- Choir scholarship 3,037 1,300 (4,115) - 222
- Friends of music 4,350 16,110 (19,285) - 1,175
- Croydon Sings! 13,756 1,090 (14,846) - -
- St George's, Waddon 19,692 8,410 (2,325) - 25,777

121,178 57,913 (55,485) - 123,606

Endowment funds
- Day and Sunday School 38,795 3,682 - - 42,477
- Choir scholarship 43,430 4,122 - - 47,552
- Battersbee 4,155 408 - - 4,563

86,380 8,212 - - 94,592

Total funds 253,892 685,624 (317,028) - 622,488

Unrestricted (general) funds

Fabric fund

Day and Sunday School fund (Restricted / Endowment  - Caroline and Eliza Day Trust and Sunday School Fund)

Choir scholarship fund (Restricted / Endowment)

The financial results of Croydon Minster and its daughter church, St George's, Waddon, are aggregated in these financial
statements, but with their separately identifiable unrestricted and restricted fund movements.

This fund has its origin in the receipt of a regular sum from the Church Tenements charity (charity registration number:
312554) which is given for the ongoing repair and maintenance of the fabric and ornaments of the church building.

24

An endowment fund established in the yearly 1900's. Income is received into a restricted (income) fund to be applied for the
stated purpose. The capital sum is invested in CBF Investment Fund units, being included in the balance sheet within Fixed
Asset Investments.

This fund was established between 30 and 45 years ago to produce income which is received into a restricted income fund to
fund choir scholarships and other awards. The capital is invested in CBF investment fund units, and is included in the Balance
Sheet within Fixed Asset Investments.



The Parochial Church Council of St John the Baptist, Croydon (Croydon Minster)
Notes to the Financial Statements (continued)

for the Year Ended 31 December 2024

12 Movement in funds (cointinued)

Friends of music fund (Restricted)

Croydon Sings! fund (Restricted)

Battersbee fund (Endowment)

13 Vicar and Churchwardens' trusts

(i) Trusts for educational / ecclesiastical purposes

St Edmund's Charity (charity registration number 3991760)

Church Tenements Charity (charity registration number 312554)

(ii) Trusts for the relief of poverty

The Croydon Almshouses and Relief in Need Charities (charity registration numbers 204963 & 810114)

Sick and Poor Fund

2024 2023
£ £

Endowment capital: (Market values)
   Caroline and Eliza Day Bounty 29,897          29,099          
 (Charity Ethical Investment Fund - 9,667.38 income shares)
   Sarah Ann Huntingford Charity 913               899               
 (Charity Ethical Investment Fund - 295.34 income shares)

30,810 29,998

The following provides summary information concerning two capital (endowment) funds established for this purpose, both of
which are vested in the Priest-in-Charge, and the income from which is available for disbursement at the Priest-in-Charge's
discretion:
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Whilst separately registered, these charities are associated by the same Scheme of the Charity Commission (1974). The Elis
David Almshouses is an independent living, sheltered housing complex for retired residents of Croydon. The Relief in Need
Charity makes grants to relieve either generally or individually disadvantaged persons of all ages in Croydon who are in
conditions of need, hardship or distress (including ill health).

This fund was established in the early 1900s to produce income available for the general purposes of the PCC. Income is
received into the general fund. The capital fund is invested in CBF investment fund units, being included in the Balance Sheet
as Fixed Asset Investments.

The objects of the charity are for the advancement of education of persons resident in the area of benefit who are in financial
need and the advancement of religion (including religious education) in the area of benefit in accordance with the doctrines,
practices and principles of the Church of England). The trustees use income from the charity's investment portfolio to make
grants in accordance with the charity's objectives. In the year to 31 December 2024 the Charity received a grant from St
Edmund's Charity of £36,000 (2023 - £29,000).

This charity receives rental income 50% of which is for the benefit of the Fabric Fund of Croydon Minster for the upkeep of
the fabric of the church.  In 2023 the Minster received £31,943 (2023 - £29,842) from this charity.

This fund supports choral activities in the Minster, notably after school music programmes and major concerts and musical
events.

This fund relates to a grant received from Cathedral Music Trust for the purpose of appointing a singing development leader
(Sophie Garbisu).



The Parochial Church Council of St John the Baptist, Croydon (Croydon Minster)
Notes to the Financial Statements (continued)

for the Year Ended 31 December 2024

14 Transactions with member of the PCC

15 Related party transactions

26

One member of the PCC (therefore a Trustee) is employed by the charity. Their salary and pension costs amounted to
£22,261 (2023 - £21,493).

As described in note 13, the charity received donations of £36,000 from St Edmund's Charity (2023 - £29,000) and £31,943
from Church Tenements Charity (2023 - £29,842). Both charities are considered related parties on account of shared trustees.


