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I. REFERENCE AND ADMINISTRATIVE INFORMATION

The Parochial Church Council (PCC) of St John the Bapost, Croydon is a chaaty which was registered with the
Chaaty Commission dunng 2009. However, the Church of England retains its govermng status and custodial role.

The area of responsibility includes the church of St John the Bapast (known as Croydon Minster) situated in the
Old Town Conservation Area of Croydon and the daughter church of St George's situated on the Waddon Estate
in the south of the paash The parish is part of the Diocese of Southwark within the Church of England.

PCC members are registered as trustees of the charity The PCC has the responsibihty of co-operating weh the
Pnest-in-Charge in promoong in the ecclesiasacai parish the whole mission of the Church pastoral, evangehstic,
social and ecumenical.

Locations and
addresses for
correspondence

Croydon Minster

Church Street
CROYDON CRO IRN

St George's Church Centre
Barrow Road
WADDON CRO 4EZ

Independent Examiner Michael L Mamn FCA
Lloyd & Co, Chartered Accountants
103/I OS Baghton Road
COULSDON
Surrey CRS 2NG

Bankers Naoonal Westminster Bank pic
I High Street
CROYDON CR9 IUY

Nauonal Westminster Bank pic
I High Srreet
CROYDON CR9 I UY

Architects Abiett Archicects Ltd

Kingfisher House
21-23 Elmfieid Road
Bromiey
BRI ILT

Howard Fairbairn MHK Architeas
Lambourn House
Redlands,

Co u la don

CRS 2HT

2. STRUCTURE, GOVERNANCE AND MANAGEMENT

2. 1 PCC (Trustee) responsibilities

The PCC is responsible in law for prepaang the Trustees' Annual Report and finanaal statements in accordance
with apphcable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounung
Pracoce). The finanaal statements so produced are required ro give a true and fair view of the charity's financial
acuvmes during the year and of ns financial posioon at. rhe end of that year In preparing financial statements giving
a o ue and far view the Trustees should follow best pracoce and

~ select suitable accountmg pohaes and apply them consistendy
~ observe the methods and panciples m the Chanoes Statement of Recommended Pracoce (SORP)
~ make iudgmena and esomates that are reasonable and prudent
~ follow applicable accounring standards and the Chareies SORP, subiect to any mateaal departures

disclosed and explained in the financial statements
~ prepare the Bnanaal statemems on the going concern basis unless ir. is inappropaate ro presume that the

charity will conunue in operaoon
Trustees are responsible for keeping proper accounong records which disclose wirh reasonable accuracy at any
time the finanaal posiuon of the chancy and which enable them to ensure that financial statements produced
there/rom comply with apphcable legal requirements They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable Reps for the prevention and detection of fraud and other irregulariaes.

All those who attend our services / members of the congregaoon are encouraged to register on the Electoral Roll
and stand for election of the PCC. This is an important act of service within the church as PCC members
are responsible, alongside their legal responsibihues as chariq trustees, for making decisions on all matters of
general concern and importance to the pansh including deading on how the funds of the PCC are to be spent.
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2.2 PCC (Trustee) appointments

Members of the PCC are either ex affin or elected by the Annual Parochial Church Meeting (APCM) in

accordance with the Church Representauon Rules. The most recent APCM was held on IS May 2022, referred
to below asAPCM 2022 During the period from IS May2022 to 2I May 2023, thefollowing have served as
members of the PCC:

Pnest in Charge The Rev'd Dr Andrew
Bishop

Churchwardens Arlene Esdaile

Pameia Hall

Associate Priest with
responsibility for
St George' s

The Rev'd David Adamson-
Hill

Deputy Wardens Carol Milgate

Mark Mason
Melvyn Mead

Associate Priesc (O.S) The Rev'd Folake
Makaniuola (Also Pnest in

Charge of St Andrew' s

Croydon 0.5)

Assistant Priest The Rev'd Alan Bayes

Assistant Priest The Rev'd Canon
John Ackland

Curate vacant Diane Edwards

Reoder Elaine Cooper Verger IParish
Administrator

Demse Mead

Southwark Pastorol Auxiliary Diana Hemmings Hon Treasurer Deborah Miller

Secretary to the PCC Lynne Kerwood (to March

2023)

Deonery Synod Representatives

Laurence Gough
Sue Wilhams

Ehzabeth Gough Stephen Willmer Denise Mead

Elected members

Jube Beaumont (2021)
David Milgate (2022)

Sandra Craig (2022)
Gail Winter (202l)
Anne Tanner (2022)

Chnstine Crawley (2022)
Lucy Graham (2022)
Sheda Campbell (2022)
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2.3 PCC Committees

The PCC meet regularly throughout the year. In addioon to full meeongs of the Council, there are 2 sub-
committees, which report back to the full PCC:

2.3. 1 Standing Committee
The only committee required by law. it has the power to rransact the business of the PCC between meetings,
subiect to the directions of the PCC This committee also oversees the general financial dimension of the work
oF the Minster and debates strategic direction and wider issues of pansh life Members include the Pnest-in-
Charge, the Assonate Priest (St George' s) and Churchwardens, Treasurer, and PCC Secretary. It met regularly
dunng the year.

2.3.2 St George's District Church Council - Withm the context of the legal parochial struccure, has
responsibihty for the day to day runnmg of St. George's Church. and the Mission & Ministry of the St George' s
DISCI Icr.

2.4 Public benefit

The PCC is aware of the Chanty Commission's guidance on pubhc benefit in 'The Advancemenr. of Rehgion For the
Pubhc Benefit' It believes that by conducung the work of the Church of England within the Ecclesiasucal Parish of
St John the Baptisr„Croydon. it helps to promote the whole mission of the Church (pastoral, evangehsoc, sonal
and ecumenical), and that in so doing it provides a beneFit to the publ~c by

~ prowding faahties for public worship. pasroral care and spiritual, moral and intellectual development
both for members of the Church of England and for anyone who wishes to bendit from what the church
offers; and

promoong Christian values and service by members of the church in and to the community to the
benefir. of individuals and sociery as a whole.

3. ACHIEVEMENTS AND PERFORMANCE

3. 1 Our Mission

As the Parish of Croydon, our mission is to reach out and celebrate God's unconditional love for the world with
all people of our parish and with the wider community. As the Cmc Church of Croydon, the Minster's aim is to
become a centre for those seeking to connect with our local heritage; both the Minster and St George's stnve to
be Irving growing communities and pisces where all, regardless of race, gender or sexualiry, may encounter God.

We aim to do this by

~ offering inclusive cathohc worship and inspinng Anglican kturgy enhanced by a strong choral rradition.
~ being a community of God in the town centre of Croydon and on the Waddon Estare, faalitating an open-

door pohcy where all who wish to wsit our churches, whether to pray, be soll or look around, are welcomed.
~ enhancing the Chnscian educauon of young and old alike through the preachmg of the Word and the provision

oF creauve worship for children of all ages
~ developing and maintaining strong hnks with schools, including the local Minster Infant and Jumor Schools and

the schools of the Whirgih Foundation

caring for the needs of the elder communay through our relauonship with care facilities includmg the WhitgR
Almshouses, Wilhelmena House, the Elis David Almshouses and Whitgrft House, as weil as other care homes
located within the pansh. Through outreach activioes at St George's the Parish also has a significant ministry

amongst the elderly and isolated.

nurtunng a strong choral tradition at the Minster through our four choirs, involving girls, boys and adults
drawn from the local commumty.

celebrating our place in Croydon's past, present and future through developing our hisroric relationships with
the civic, secular and Chnstian communities of Croydon

Coming fully out. of disrupoons due to Covid, the PCC will use 2023-24 as an opportunity to refresh and refocus
our Mission Acoon Plans and consider how best we dehver our mission and ministry.

3.2 Worship and Prayer

The PCC offers a range of services dunng the week and over the course of the year that our community find both
beneficial and spintually Fuifilhng Music is ar. the heart of the Minster's worship with Choral Euchanst and Evensong
sung every Sunday dunng term rime rogerher with three weekday Choral Evensong services Morning Prayer is

said daily and regular weekday Eucharisr. services also provide ume for quier„ inornate and reflecove worship. St
George's offers a regular Sunday mormng Euchanst with congregauonal hymns, and a said Euchanst on Thursday
mornings

All are welcome to auend our regular services and are encouraged to loin the eleccoral roll, which as at March
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2023 stood at 202 Average Sunday attendance For Ocrober 2022 was 125 Adults and 30 Children ar. the Minscer
and 22 adults and 2 children ac St Georges

Through our Fresh Expressions forms of worship, we have offered monthly Family Service held at the Minster on
Sunday afternoons. which is a more convenienr. erne For famihes with younger chddren; and our Lem and Advem
daily readings which are provided by members of the congregaoonal community and posted onhne.

As well as our regular services, we enable our community to celebrare and offer thanks to God at the milestones
of the journey through irfe, such as baposms, marnages and funerals. Our clergy have been able to take 21 baptisms,
4 weddings & 4 funerals at the Minsrer and I funeral and 2 bapusms at St George's this year.

We also provide many and regular opportunities for local organisations, wmh whom we have very close links, to
worship at the Minsrer. These include services For our own Mmster Infant. and Junior Schools, annual Founders
Day Services for the Schools and Elder Care organizations of the Whitgrft Foundation and Elis David Almshouses.
Duang 2022, in its capaaty as the Civic Church, the Minster also provided worship for the Plaonum Jubilee, the
commemorauon of the late Queen Ehzabeth II, and the Civic Act of Remembrance in November.

Each year members of the congregation attending the APCM receive an annual report book detailing the accivities
of the PCC and various organisaoons in the lde of the paash. We have also developed our onhne presence to make
Parish life more accessible to those who cannot reach us in person, by holding small services and bible srudy on
Zoom, offering the Pansh Magazine onhne via our respective websites as well as in hard-copy format, mamtaming
our websxes to share information, evena and arcicles; and posting more regularly on Facebook and Twitter.

3.3 PCC review of the year

In rhe calendar year 2022 che PCC met 4 ames Major issues addressed were as follows

3.3. 1 Fabric—

Quinquennial Inspection - The Minster's Ql rook place in August and did not uncover any major
issues. Once again we were praised for our consistent maintenance of our building There are a few
minor issues of poinong and repairs to roof slates, which will require a speciahst stone mason or roof
speaahst, to be completed m the next year or so

Clocks —The clocks at the Minster are now anging again. The Ql mentioned the need to renovate
the clock faces. which will require raising some 625k as menrioned in last year's report. However,
the clocks are safe and working, so while this is desirable, it is not urgem

Minster Sound System - This is an ongoing project which has been somewhat put aside, due to
other issues taking priority. However a strategy needs to be put in place for raising the funds to
complete phases 2 & 3 as referenced in last year's report

3.3.2 Parish Support Fund - ln 2022 the Minster supported the Diocese with 680,000 and St George's with
6 I I, 684. Both churches have increased their pledges for 2023 to 681,600 (Minster) and 612, 125 (St George' s)

3.3.3 Governance - the 2022 APCM began ro model how the governance of the pansh needed to evolve
over the coming year, that is to say we are one parish with two churches. The PCC is for the whole parish,
not just one church winbin it. A scoping group was co-opted and began by considenng the imphcauons of
Team Ministry (Minster, St George's & St Andrew' s) and it became clear, taking advice from the Diocesan
Mission and Pastoral Commircee, thee the first. step is ro regularise governance within this pansh before
considering a Team Ministry. Each church requires a Distnct Church Council (DCC), and so the Minster
needed to establish one. The PCC then may delegate certain (but not all) powers to the DCCs In this model
decisions affecring each church are made at the most local level, but in certain areas the PCC has to approve
che decision. Either way both DCCs would. as a matrer of equity, have the same terms of reference, even if
scales are differem

3.3.4 Staff Handbook - The PCC is an employer and therefore has employer responsibihoes to its employees.
The Standing Committee had an initial discussion about employment and what is needed to be put in place to
meet satutory obligarions and duty of care so that there is claaty for employees. The inaugural Handbook has
now been wntten, as and when the law changes, the handbook will be updated and approved by the PCC.

3.3.5 Music Department —following the appointment of Jusrin Miller as Director of Music at the Minster
last year, the PCC authorised che appointment of Sophie Garbisu as the new Assistanc Director of Music, who
alongside training the choasrers has been able, with the assiscance of a granc from the Carhedrais Music Trust,
undertake outreach work with schools, under the banner of Croydon Singsi In September, George inscoe loined
the team as Sub-Organist. compleong the Music Department's staff.
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4. FINANCIAL REVIEVV

4. 1 The Minster's general fund reqects the achievement of a surplus of E6,032 in the year and which results
in a year end balance of E28.347. St George's general fund reRects the achievement of a surplus of 77.690
which results in a year end balance of 6 1 7,988. Noteworthy is a new restricted fund, Croydon Smgsk
which was estabhshed as referred to in paragraph 3.3.5.

4.2 The balance sheet shows thar. PCC's net assets in total (as aggregated with St Gearge's) increased from
6238,814 at. the start of the year to 6253,892 at the end of the year. The movements an individual funds

which explain this overall change are contained in note I I and the composition of income and
expendicure in notes 2 and 3 to the financial starements. These totals are as usual heavily iniiuenced by
the inclusion of permanent investment endowments and accumulated restricted funds.

5. CHARITABLE CONCERNS

S. I

5.2

Charitable Grants - A number of speaal appeals were held during the year with proceeds donated to
causes such as the Croydon Churches Floaang Shelter; the Bishop of Southwark's Lent Appeal and local
Foodbanks. The Prtest-in-Charge has discretion ro respond ro local need using the income from two
vusts, namely the Caroline and Ehza Day Bounty and the Sarah Ann Hunungford Charity (note 12)
Charitable Activities - At Harvest 2022 the Parish worked with the chartty Separmed Child to provide
and pack welcome kns for child migrants coming to the UK alone Members of the Minster, St George' s

and wider community. including the loca( MP and councillors, ioined in the packing and a lunch This was
repeated in March 2023 and the PCC has approved exploration of further partnership with the charity
who help us dehver part of our charttable purpose.

6. INVESTMENT POLICY

The PCC's long-term endowments are mvested in Umc Holdings managed by the Church of England Cenval
Board of Finance (CBF) and the Chanaes Offiaal investmenc Fund (COIF). Other funds are held on shore-term

deposit, also through the CBF, in anacipauon of their hkely short to medium term utihsation. Our investments

have increased durtng the year

7. RESERVES POLICY

The balance sheet components of funds are reported in note 10 to the Accounts. The PCC measures "free
reserves" for rhe Parish as a whole as compnsing total unrestricted funds (E46,334 at 31 December 2022) less

tangible fixed assets employed for charity use (E2,589 at 31 December 2022), therefore amounting to E43,745
The corresponding expenditure level in 2022 was 6230,713, from which it is denved that 69 days' reserves are
held The PCC mews a level of between 3 - 6 months unrestrtcted expenditure as a desirable range for free
reserves The level of free reserves m this context is viewed to be significantly on the low side.

8. RISK ASSESSMENT AND EXPOSURES

8. 1 Health and safety - The 2022 quinquennial inspecuon of the Minster buildings confirmed that the premises
are safe structurally and there are no matters which will prevent their conunued use for the foreseeable future.
The church hail is structurally sound but there are issues around heating and maintenance which would require
costly investment, so we are hmiting ics use, pending plans to replace it in the next 2-5 years The St George'
quinquenmal inspecaon is due in 2023. Both Minster and St George's have Health & Safety, Fire Safety, Church
P.isk Assessment and Personal gaiety Plans & Pohaes in piece with progress against acrions in these documents
momtored and reported on regularly to the PCC. Fire prevenaon and evacuation procedures are in place with
veining sessions for key personnel held at regular intervals.

8.2 Security - The interior of che Minster church a monirored by a sophisacared camera system installed in 2001,
and updates now include the lower roofs (ro protect against theft of roofing lead) and the Choir Vestry. Locks
co all church doors are accessed via high securtty keys, there is always a member of staff on duty when the
church is open. All metal has been marked with SmartWater (Selects DNA) The Personal Safety Plan identified
further securay rtsks for which mirigaang acaon has been taken.



8.3 Protection of children and vulnerable adults - The Parish has a child protecdon policy and a child
protecdon representative who liaises direcdy with the diocesan child protection advisor. Any person working
with young people in either church is required to complete a decbrarion form, and to undergo disclosure and
barring checks The policies also include safeguarding the well-being of young people and vulnerable adults.
There are uvo safeguarding officers: one at the Minster and one at St George' s.

9. PLANS FOR THE FUTURE

9.I Ministry —Work which will be developed further in 2023 includes: the forrnalisation of the relauonship of
the 2 churches withm the Pansh, in terms of the scope of governance of the 2 District Church Councils (DCC)
and the PCC; a renewed Mission Action Pion for the Mmster; the dehvery of work with Croydon Borough Council
on their plans for redeveloping the environs of the Minster; further progress on the redevelopment of the Church
Hall and its site; and the conunued work on a master-planning documenr„begun m 20I9, to enable well mforrned
planning and strategic decisions to be made; embedding of our strategy for work with Children and Young People;
and conunuation o( the choral outreach and education programme "Croydon Sing!".

9.2 Capital projects - The PCC's key priorities in 2023 are as follows:

~ Phases 2 and 3 of renewal of the Minster Sound System as detailed in 3.3.1 of this document.
~ Restoration and repair ofthe Minster Clock faces as noted in 3.3. l of this document.

9,3 Martin How MBE bequest - the PCC has learned of being the beneficiary of a bequest estimated ro be in
the region of g l,200,000 from Martin's estate. The PCC will need prayerfully ro discuss how these funds are to be
invested and/or used to best honour Martin's life, work and comribution to the Minster, as and when funds come
through.

10. INDEPENDENT EXAMINER

Michael L Martin FCA, a Parcner of Messrs Lloyd & Co Chartered Accountants, was re-appointed at the APCM
2022 and has completed the examinadon of these Accounts.

Approved by the PCC on 5 july 2023 and signed on rts behalf by

The Pev'd Canon Dr Andrew Bishop
Chair

Deborah Miller

Hon Treasurer
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INDEPENDENT EXAMINER'S REPORT TQ THE PAROCHIAL CHURCH COUNCIL (PCC)
OF ST JOHN THE BAPTIST, CROYDON (CROYDON MINSTER)

I report to the PCC on my examination of the financral statements of Croydon Minster on pages 10-23 for the year
ended 31 Decernber2022

Responsibilities and basis of report

As the PCC members (charity trustees) of Croydon Minster you are responsible for the preparation of the financial
statements in accordance with the requirements of the Chanties Act 2011 ('the Act').

I report in respect of my examination of the PCC's financial statements carried out under section 145 of the Act
and in carrying out my examination I have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention in connection viith
the examination giving me cause to believe that in any material respect

1 Accounting records were not kept as required by section 130 of the Act, or
2 The financiai statements do nol accord with those records;or
3. The financial statements do not comply with the appkcable requirements concerning the form and

content of financial statements set out in the charities (Accounts and Reports) Regulations 2008
other than any requirement that the financial statements give a true and fair view which is not a
matter considered as part of an mdependent examination.

I have no concerns and have come across no other matters m connection with the examination to which attenaon
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached,

Michael L Martin FCA

Partner of

Lloyd 8 Co
Chartered Accountants

103/1 05 Brighton Road
Coulsdon

Surrey

CR5 2NG

Date 5 July 2023
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STATEMENT OF FINANCIAL ACTIVITIES
YEAR ENDED 31 DECEMBER 2022

Unrestricted Restricted Endowment
funds funds funds

Note 6

Income

Voluntary income

Actiwties for generating funds

Income from investments

2a

2b

2c

174,309

19,448

26, 117

57,665

100

2,448

231,974

19,548

28,565

406,547

44,252

17,888

Church activities 2d 25, 180 13,612 38,792 42,348

Other ordinary incoming resources 2e 947 958

246,001 73,S25 319,826 511,993

Expenditure

Fund-raising costs 1,566 1,566 1,985

Church actwities 3b 230,713 60,971 291,684 522,959

232,279 60,971 293,250 524,944

Net Income 13,722 12,854 26,576 (12,951)

Other recognised gains and losses
investment revaluations (11,498) (11,498) 12,286

Net movement in funds 13,722 12,854 (11,498) 15,078 (665)

Accumulated funds brought forward 32,612 108,325 97,876 238,814 239,479

Accumulated funds cerned forward 11 46,334 121 179 86,380 253,892 238,814
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STATEMENT OF FINANCIAL AC11YITIES
YEAR ENDED 31 DECEMBER 2C22

COMPARATIVE INFORMATION FOR THE YEAR ENDED 31 DECEMBER 2021

Unrestricted Restricted Endowment
Total 2021

funds funds funds

Note E 6 F.

income

Voluntary income

Activities for generating funds

Income from investments

Church activities

Other ordinary incommg resources

za

2b

2G

2d

2e

15,521 2,367

26,653 15,695

958

160,363 246, 184

17,438 26,814

406,547

44,252

17,888

42, 348

958

220,933 291,060 511,993

Expenditure

Fund-raising costs

Church activities

3a

3b

1,985

222, 449 300.510

1,985

522, 959

224 434 300 510 524 944

Net Income (3,501) (9,450) (12,951)

Other recognised gains and losses
Investment revaluations 12,286 12,286

Net movement ln funds (3,501) (9,450) 12,286 (665)

Accumulated funds brought forward 36,113 117,775 85,592 239,479

Accumulated funds carried forward 32.612 108 325 97,878 238 814



PARISH OF CROYDON

BALANCE SHEET
AS AT 31 DECEMBER 2022

Note 2022 2021

Fixed assets
Tangible fixed assets
Fixed asset investments

2,589
86,380
88,969

2,589
97,878

100,467

Current assets
Debtors
Shortterm deposits
Cash at bank

24,931
43,737

130,753
199,421

37,428
43,685
84,676

165,789

Creditors: Amounts falling
due within one year 34,499 27,442

Net current assets 164,922 138,347

Net assets 253,892 238,814

Accumulated funds
Unrestricted
Restricted
Endowment

11
11
11

46,334
121,179
86,380

32,612
108,325
97,878

Total funds 253,892 238,814

Approved on behalf of the PCC on 5 July 2023 and signed on ils behalf by;

Pamel ail

Churchw rden
eborah Miller

Hon Treasurer



PARISH OF CROYDON

CASH FLOW STATEMENT
YAER ENDED 31 DECEMBER 2022

Notes 2022 2021

Operating Activities
Net income/(expenditure) 15,078 (665)

Adlustment for:
Investment Revaluation defimt/(surplus)

Decrease in debtors
Increase/(decrease) in creditors

Cash generated/(utilised) by operating actiwties

Net cash generated/(utilised)

11,498
26,576

12,497
7,057

46, 130

~12,286
(12,951)

14,323
(37,380)

~36,008

Cash generated/(utilised) by operating activities

Cash and short term deposits at 1 January 2022

Cash and short term deposits at 31 December 2022

46, 130

128,361

174,491

(36,008)

164,369

128,361



PARISH OF CROYDON

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2022

Accounting policies

1a Basis of Preparation
The PCC is a pubhc benefit entity within the meaning of FRS102.

The financial statements are prepared under The Church Accounling Regulations 2006 and
The Charities Act 2011.These incorporate the requirements of The Charities' Statement of
Recommended Practice (SORP FRS102)

The finanmai statements have been prepared in order to give a 'true and fair view' and have
departed from the Charities (Accounts and Reports) Regulations 2008 only to the extent
required to provide a 'true and fair view' This departure has involved foilovnng Statement of
Recommended Practice (SORP FRS102) rather than Accounting and Reportmg by Charities
SORP 2005 which has since been withdrawn

The Enancial statements are prepared on the accruals basis and under the histoncal accounting
convention except that fixed asset investments are reported at market value.

The financial statements are prepared in sterhng, which is the functional currency of the church.
Monetary amounts in these financial statements are rounded to the nearest E.

The financial statements include all transactions, assets and llabilnies for which!he PCC is
responsible in law They do not include the financial statements of church groups that owe their
affiliation to another body, nor those which are informal gatherings of church members.

Going concern
At the time of approving the financial statements the PCC has a reasonable expectation that
the church has adequate resources to continue in operational existence for the foreseeable
future. Accordingly the going concern basis of accounang is applied in the preparation of the
financial statements.

The pnncipal accounting polroes adopted in the preparation of the financial statements are
as follows

Aggregation
The financial statements aggregate the financial activities and balance sheet of Croydon Minster
with those of the daughter church of St George's Waddon.

10 Income (Note 2)
This is accounted for gross and included when the PCC becomes legally entitled to the
use of the resources, an mtlow of economic benefit is probable and the monetary value can be
measured with sufflment rehabihty

Voluntary income
Corrections are recognised when received.
Planned givmg is recognised when received
Inoome tax recoverable on gift aid donations is recogmsed when the related income is recognised.
Grants and legacies are accounted for when lhe PCC is entitled to the use of the resources;
their ultimate receipt is probable and the amounts due are reliably quantifiable.

Income from investments
Dividends are accounted for when received. Interest entitiements are accounted for when received.

All other income
All other income is recognised consistent with the above prinmples according to ms nature.

Gains and losses on investments
Reaksed gains and tosses are recogmsed when investments are sold.
Unrealised gains and losses are accounted For on revaluation annually each 31 December.
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Id Expenditure (Note 3)
Expenditure is recognised and accounted for as soon as there is a legal or constructive obligation
and settlement is probable and quantifiable.

Generafing funds costs are those incurred in the running of fundraising activities
Church activities includes expenditure on the day to day operation and management of the Church
and include both the direct and indirect support costs relating thereto.

Ie Fund accounting
(i) Restricted funds arise where incoming resources have a speofied purpose Related expenditure is
allocated against such income
(s) Unrestricted funds arise where incoming resources have no speofied purpose snd may accordingly
be utiksed at the PCC's discretion.
(iii) Designated funds are a form of unrestricted fund created by the PCC to meet a specified need.
Such funds, rf unutilised or no longer required, may be reclassified within general unrestricted funds.
The PCC does not currently perceive any need to create and make use of designated funds
(iv) Endowment funds ense where capital sums have been received for investment in perpetuity; the
income from which is to be applied in accordance with the donors' wishes and which may, as a result,
be restncted or unrestricted m its appkcation.
(v) Accumulated funds represent aggregate retained amounts on each type of fund which finance the
PCC's operation. They comprise investment in fixed assets and net current assets.

1'angible fixed assets and depreciation
(i) Consecrated land and buildings and moveabfe church furnishings:
Consecrated land and beneficed property is excluded from the financial statements in accordance
with $10(2)(a) and (c) of the Chanties Act 2011 No value is placed on moveabie church furnishings
held by the vicar and churchwardens on speoal trust for the PCC and which require a faculty for
disposal since the PCC considers this to be inalienable property. They are hated in the church's
inventory which can be inspected at any bme. Any expenditure mcurred on consecrated or beneficed
buildings and moveable church furnishings, whether maintenance or improvement, is wntten off as
expenditure within the Statement of Financial Activibes when incurred.
(ii) Other land and buildings:
Other land and buildings held on behalf of the PCC for its ovm purposes are included at the
carrying value as of 1 January 2015 (cost less accumulated depreciation) Further depreciation is

not charged as the estimated residual values of the assets exceed the carrying value
(iii) Other fixtures, fitt)ngs and office equipment:
Any such expenditure, if incurred, will be capitaiised at cost and written off on a straight fine basis
over five years.

Financial instruments
The PCC only has financial assets and liabilibes of a kind that qualify as basic financial instruments.
Basic financrai instruments are intially recognised at transaction value and subsequently (if ever
different) at their settlement value.

Ih Operating leases
Costs of operating leases are included in the statement of financial activities as incurred.

Taxation
The PCC has chantable status and therefore is not liable to income tax on its various forms of income
on the basis that it is applied for charitable purposes. Income tax is recoverable on gift aid donations
and is accounted for as it becomes receivable
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2 Income
Unrestricted Restricted Total 2022 Total

funds funds 2021

2a Vo/untary income
Planned giving
Service collections
Sundry donations and appeals
Income tax recoverable
Grants
Legaoes

72,225
18,725
9,997

22.036
46,325

5,000

2,544
1,404

53,717

72,225
18,725
12,541
23,439

100,043
5,000

73,045
6,553

11,273
27,059

288,617

174,309 57,665 231,974 406,548

2b Activities for generating funds
Fund-raising events
Bookstall
Car parking

6,015

13,433
19,448

100

100

6.115

'I 3,433
19.548

35,411
3

8,838
44,252

2c Income from investments
Rental Income
Dividends and interest

25,685
432

26, 117
2,447
2,447

25,685
2 879

28,564

15,353
2,535

17,888

2d Church activities
Church and hail lettings
Weddings/funerals fees
Parish magazines
Other church activities

2e Other ordinary incoming resources
Sundry income

6,607
16,622

1,200
751

25, 180

947
947

13,612
13,612

6,607
16,622
1,200

14,362
38,791

947
947

15,184
11,127

342
15,695
42,348

958
958

Total income 246, 001 73,824 319,825 51 1,994
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3 Expenditure
Unrestricted Restricted Total Total

funds funds 2022 2021

3a Generating funds costs
Cark park
Fund raising events 1.566

1,566
1,566
1.566

1,985
1,985

3b Church activities
Missionary and chantable giving
Grants
Ministry costs.

Diocesan pansh contribution
Other clergy costs
Church runmng expenses
Church maintenance
Other church activities
Worship expenses
Choir and music
Sunday school costs
Church hall running costs
Pansh Magazine
Staff Saianes
Wedding/funeral fees
Office costs
Independent examination

816

91,684
8,033

31,135
2,604
1,D70
1,596

38,293

(682)
501

32,272
6,578

11,325
5.490

2, 544

26, 726

25,627
929

5,000

145

816

91,684
10,577
31,135
29,330

1,070
1,596

63,920
929

(682)
501

37,272
6,578

11,470
5,490

421

96,263
4,832

33,479
278, 'I 56

392
1,110

42,487
1,141

11,594

33,627
5,622
9,538
4.298

230,713 60,971 291,684 522, 961

Total Expenditure 232,279 60,971 293,250 524,946
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4 Staff costs
2022

E

2021
E

Salaries {incl service fees)
Pension costs

44,795
1,060

45,855

34.910
1,217

36,127

Salary costs of E(9,962 (2021 - E16,987) were grant funded.

The average number of employees dunng the year was 3 (2021 - 2).

No PCC members received any remuneration or other benefits from the Minster in an employment
or other capacity, neither did they receive any reimbursements of travelling or other expenses
other than is reported in note 14.

5 Tangible fixed assets (for use by the PCC)
Freehold
land and
buildings

E

Cost
At 1 January 2022 and
at31 December2022 16,280

Depreciation
At 1 January 2022 13,691

Charge for the year

At 31 December 2022 13,691

Net book value
At 31 December 2022 2, 589

At 31 December 2021 2, 589

Freehold land and buildings comprise interests in four properties, three of which are retained on a
long term basis for use by the Parish clergy or employees The fourth being the Church Hall.
Depreciation has not been charged since the year ended 31 December 2015 to comply
with SORP FRS102.
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6 Fixed asset investments

At 1 January 2022

Revaluation (deficit)/surplus in the year

At 31 December 2022

2022

97,878

(11,498)

86,380

2021

85,592

12.286

97,878

Represented by'

Church of England CBF investment Fund units

Day and Sunday School Fund (1,879 units)

Choir Scholarship Fund (2,103 units)

COIF Charities Ethical Investment Fund units:
Battersbee Fund (1,516 units)

(note 11.4)

(note 11.5)

(note 11.8)

38.795

43,430

82,225

4, 155

86,380

43,945

49,196

93,141

4,737

97,878

7 Debtors

Income tax recoverable
Other debtors
Prepayments

2022

5,637
13,850
5,444

24, 931

2021

13,698
20, 780

2,950
37,428

8 Shortterm deposits

Funds not required for day-to-day expenditure are deposited with the Central Board of Finance
Church of England deposit fund

9 Creditors: Amounts falling due within one year

Sick and poor fund (note 12)
Other Creditors and Accruais

2022

14,252
20, 247
34,499

2021

13,411
14,031
27,442
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10 Analysis of net assets by fund
CURRENT YEAR Unrestricted Restricted

funds funds
6 5

Endowment
funds

At
31-Dec-22

Total
6

Tangible fixed assets
Fixed asset investments
Debtors
Short term deposits
Cash atbank
Creditors due within one year

2,589

24,932

53,312
(34,499)

43,737
77,441

86,380
2, 589

86,380
24,932
43,737

130,753
(34,499)

Net assets 46,334 121,178 86,380 253,892

Suffioent resources are held in an appropriate form to enable each fund to be applied in accordance with any restrictions imposed.

10A Analysis of net assets by fund
COMPARATIVE INFORMATION Unrestricted Restricted

funds funds
6

Endowment
funds

E

At
31-Dec-21

Total

Tangible fixed assets
Fixed asset investments
Debtors
Short term deposits
Cash at bank
Creditors dus vnthm one year

2,589

24,960

27,743
(22,680)

12,468
43,685
56,933
(4,762)

97,878
2.589

97.878
37,428
43,685
84,676

(27,442)

Net assets 32,612 108,324 97,878 238,814

Sufficient resources are held in an appropriate form to enable each fund to be applied in accordance with any restrictions imposed.
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11 Fund movements
CURRENT YEAR

Note At
ref 1-Jan-22

Movement in resources
Incoming Outgoing Transfers

At
31-Dec-22

Unresrncted (General) funds
Croydon Minster
St George' s, Waddon

11.1
11 2

22, 315
10,298
32,613

E

218,109 (212,077)
27,892 (20,202

246, 001 232,279

28, 347
17,988
46, 334

Resrncted
Fabncfund
Day and sunday school
Choir scholarship
Fnends of music
Croydon Sings'
St George' s, Waddon

Endowment
Day and sunday school
Choir scholarship
Battersbee

Total funds

11 3
11 4
11.5
11 6
11 7
11.2

11.4
11.5
118

66,399
9,502
6,317

10,415

15,692
108,326

43,945
49,196

4,738
97,879

238,818

30,942
1,155
1,293

14,990
18,900
6,544

(26,726)
(929)

(4,572)
(21,055)

(5,145)
2,544

73 824 60,971

(5,150)
(5,767)

582
11,499

319,825 304,748

70,616
9,727
3,037
4,350

13,756
19,692

121,178

38,795
43,429

4 156
86,380

253,892

Details of mdividual funds follow on the next page

11A Fund movements
COMPARATIVE INFORMATION

Note At
ref 1-Jan-21

Movement in resources
Incoming Outgoing Transfers

At
31-Dec-21

Unresrncled (General) funds
Croydon Minster
St George' s, Waddon

11.1
11.2

23,193
12,920
36,113

6 6

190,679 (196,557) 5,000
25,254 27,876

22,315
10,298

215,933 224, 433 5,000 32,612

Restricted
Fabnc fund

Day and sunday school
Choir scholarship
Fnends of music
Choral education
St George' s, Waddon

Endowment
Day and sunday school
Choir scholarship
Battersbee

Total funds

11 3
11 4
11 5
11 6
11.8
11 2

1 1 is
11.5
119

67,555
9,527
7,826

14,174
5,000

13,691
117,774

38,420
43,011

4, 161
85,592

239,479

274, 680
1,117
1,249

17,013

(275,836)
(1,142)
(2,758)

(20,772)

524, 278 524, 941

2,000
296,059 300,508

5,525
6,185

577
12,286

(5,000)

5,000

66,399
9,502
6,317

10,415

15,691
108,324

43,945
49, 196

4, 738
97,878

238,814
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11 Fund movements (continued)

Fund details:

11.1 Croydon Minster
Relates to the general day to day operations of the Minsler

11 2 Sl George' s, Waddon
The daughter church's finances are aggregated in these financial statements but with their separately
identifiable unrestricted and restricted fund movements noted under note 11.

11.3 The Fabnc fund
Has its ongin in the receipt of a regular sum from the Church Tenements charity (charity registration
number 312554) towards maintaining and repainng the fabric and ornaments of the church building.
Any other forms of income, including grants for repairs, are credited to the fund as they arise.

11.4 Dey end sunday school (Cero/lne and Eliza Dey Trust end Sunday School Fund)
An endowment fund established in the early 1900's. Income is received into a restricted (income) fund
to be applied for the stated purpose. The capital sum is invested in CBF Investment Fund units, being
included in the balance sheet within Investments (note 6).

11.5 Choir scholarship
Endowment funds established between 30 and 45 years ago to produce income which is received into
a restricted income fund to fund choir scholarships and other awards. The capital is invested in CBF
investment fund units, and Induded in the balance sheet in Investments (note 6).

11 6 Friends of music
The Friends of music support choral activities in the Minster, notably after school music programmes
and major concerts/musical events.

1 1.7 Croydon Sings!
The Croydon Sings! Fund relates to a grant received from Cathedral Music Trust for the purpose of
appointing a singing development leader (Sophie Garbisu).

11.8 Bellersbee
An endowment fund established in the early 1900's to produce income available for the general
purposes of the PCC. Income is received into the general fund. The capital sum is invested in CBF
investment fund units, being included in the balance sheet in Investments (note 6).
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12 Vicar and churchwardens' trusts

(i) Trusts for educafionaVecclesiasfical purposes
StEdmund' Chari chan r i ration nu ber 991760
The oblects of the charity are for the advancement of education of persons resident in the area of benefit who are
in finanoat need and the advancement of religion (inOuding religious education) m the area of benefit in
accordance with the doctnnes, prachces and pnnoples of the Church of England. The charity's assets were
valued at E1,066.511 as at 31 March 2022 The trustees use income from the charity's investment porffolio
to make grants in accordance with the charily's objectives. In the year to 31 December 2022 the charity made
a grani of E25.000 to the Minster and E4,000 to St George's Wsddon.

Church Tenemen Chari chari r i I tron number3\2554
This chanty receives rentai income 50% of which is for the benefit of the Fabric fund of Croydon Minster for the
upkeep of the fabric of the church in 2022 the Minster received E24,000 (2021 - E29,962) from this source.

(4) Trusts for the relief of poverty
The Cro don Aim ho ses and Relief in Need Charities chari re istration number 204 3 810114
Whilst separately registered, these charities are associated by the same Scheme of the Chanty Commission (1974)
The Elis David Almshouses Is an independent Iwing, sheltered housing complex for retired residents of Croydon
The Refief m Need Chanty makes grants to relieve either generafiy or Individuafiy disadvantaged persons of afi ages
m croydon who are m condrirons of need hardship or dkstress (indudmg sl health)

The foltowmg provides summary mformation concerning two capital (endowment) funds established for this purpose,
both of which are vested rn the Priest-in-Charge, and the income from which is available for disbursement at the Pnest-
in-Charge's disuetron

2022
E

2021
E

Endowment capital: (Market values)
Caroline and Eliza Day Bounty
(Charities Ethical Investment Fund-

9,667.38 Income shares)
Sarah Ann Huntingford Chanty
(Charities Ethrcai Investment Fund-

295,34 income shares)

26,496 30,255

809 925

27,305 31,180

Income in fiIe year
Expenditure in the year
Net income

851 809

841 739

Accumulated income.
Al 31 December 2022 (note 9) 14,252 13,411

Income is received into the PCC bank account and treated as being held on the trusts' behalf, and from which
disbursements are made.

13 Capital commitments
There were no outstanding capital commitments at 31 December 2022

14 Transactions with members of the PCC
Denise Mead is employed by the PCC and also a member of the PCC. Her salary and pension costs of E20,365
(2021 —E18,677) induded E3,450 (2021 - E2,500) in respect of service fees.

15 Post balance sheet event
The Minster Is the sole benefioary in the estate of Martin How M BE who died in July 2022. Probate was granted after
the year end snd accordingly the Accounts do not reflect any amount for this bequest, but it is estimated to have a
value in the region of E1,200,000. consisting of properiy, investmenls and cash.
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