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Activities

Objects: 1 TO PROMOTE HUMAN RIGHTS (AS SET OUT IN THE UNIVERSAL DECLARATION OF
HUMAN RIGHTS AND SUBSEQUENT UNITED NATIONS CONVENTIONS AND DECLARATIONS)
THROUGHOUT THE WORLD BY ALL OR ANY OF THE FOLLOWING MEANS;MONITORING ABUSES OF
HUMANS RIGHTS;OBTAINING REDRESS FOR THE VICTIMS OF HUMAN RIGHTS ABUSE;RELIEVING
NEED AMONG THE VICTIMS OF HUMAN RIGHTS ABUSE;RESEARCH INTO HUMAN RIGHTS
ISSUES;PROVIDING TECHNICAL ADVICE TO GOVERNMENT AND OTHERS ON HUMAN RIGHTS
MATTERS;CONTRIBUTING TO THE SOUND ADMINISTRATION OF HUMAN RIGHTS LAW;RAISING
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OF HUMAN RIGHTS.2 TO RELIEVE POVERTY WORLD-WIDE BY PROVIDING PEOPLE WITH LEGAL
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Activities: We provided training on international human rights law. We supported pilot projects to improve
the safeguarding of detainees' rights. We supported legal aid cases. We provided capacity building to
Chinese civil society organisations promoting public participation, an end to the use of torture, abolition of the
death penalty and protecting the rights of the disabled.
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THE RIGHTS PRACTICE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

The Trustees present their report and financial statements for the year ended 31 March 2024.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the Charity's governing document, the Companies Act 2006 and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
thelr inancial statemeants In accorgance with the Financlal Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102)" (as amended for accounting periods commencing from 1 January 2019).

Charitable Objects

Tha objects for which The Rights Practice is established, as set out in the memorandum of association, are o
promote human rights (as set out in the Universal Declaration of Human Rights and subsequent United Nations
conventions and declarations) throughout the world by all or any of the following means: monitoring abuses of
human rights; obtaining redrass for the victims of human rights abuse; relieving need among the victims of
human rights abuse; research into human rights issues; providing technical advica to government and others on
human rights matters; contributing to the sound administration of human rights law; raising awareness of human
rights issues; promoting public support for human rights; promoting respect for human rights among individuals
and corporations, international advocacy of human rights; eliminating infringements of human rights; and to
relieve poverty worldwide by providing people with legal services which they could not otherwise obtain or which
it would not be reasonably praclicable or appropriate to obtain elsewhera,

Our Alms and Approach

Trustees have considered the Charity Commission's general guidance on public benefit when discussing and
approving our aims and objectives. Our current strategy to advance human rights is set out below,

The Rights Practice recognises the complex social, political and material circumstances in which individuals, civil
sociely organisalions and governments strive to promote, protect and defend human rights. Full enjoyment of
human rights requires governments to respect their human rights obligations under international law. The Rights
Practice believes that a vibrant and affective civil society is necessary to hold governments accountable and
ensure people know their human rights and are able to defend them,

Our aim is to help build the capacity of a global civil society that can promote public understanding of human
rights, advocate for justice and the rule of law, and speak out in defence of human rights. We draw on years of
experience and increased concern al China’s oulsized impact on human rights at home and abroad to malntain
our focus on the People's Republic. Yet with many issues of concern also benefitting from a broader perspective,
some of our work, for example on the use of the dealh penally, now lakes an Asia-wide approach, while activities
to address the impact of transnalional repression on the Chinese and Hong Kong diaspora in Britain involve
collaborating with NGOs that engage with other diaspora communities. As part of our activities to challenge the
use of the death penalty, we are pleased to cooperate with human rights NGOs in Malaysia, Indonesia,
Singapore, Taiwan, India, Japan and Pakistan. We have also joined a consortium, led by the World Coalition
Against the Death Penalty, to implement new activities under a new EU financial framework partnership
agraement to advance abolition of the death penalty.

The infroduction of the National Security Law in 2020 and China's increased influence in the Special
Administrative Region led us to incorporate Hong Kong into our overall strategy of supporting lawyers, scholars
and NGOs that work to advance human rights through promoting access to justice, dignity of the person, and
public participation in decision making. As China seeks to extend its influence and challenge international human
righls norms we have also responded to the need for information and to counter the threat of transnational
human rights violations which rigk silencing diaspora communities.

TRP slaff and Trustees held meetings 1o review our stralegy in lale 2023. The context for our work includes the
heightened repression of civil society in China and Hong Kong and growing gecpolitical tensions which have
exacerbated the strains on respect for international law and human rights.

Through our work we aim to:

« Inspire and Connect: ansuring civil society has the capabilities it needs to promote and defend human
rights.

» Support and Protect: ensuring civil society has the resources and the protection it needs to sustain its
human rights work,

« Inform and Advocate: ensuring decision makars have the information and analysis they need 1o protect
human rights.




THE RIGHTS PRACTICE

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

Our objectives for 2024 to 2026 are:

Objective 1: Enabling Civil Saciety
Increased effectiveness of human rights defenders and civil sociely organisations working to make human rights
a reality in Asia.

Objective 2: Access to Justice
Greater accountability for human rights violations in Asia.

The new sirategy sharpens our focus on enabling human rights defenders to continue their essential work in an
inhospitable environment and challenging impunity through activities to increase access to justice. Underpinning
all our work is a commitment to public participation and strengthening gender equality and non-discrimination.

Qur aclivilies conlinue 1o facilitate the sharing of knowledge, ideas and experience in promoting and defending
human rights. We provide assistance with training and international exchange; our local partners implement a
range of aclivilies from awareness raising to research, conferences, legal aid and policy advocacy. While our
local partners explore innovative approaches in response to restrictions on civil society, The Rights Practice is
piloting new ways to provide effective support to those working on the ground, including the provision of online
learning and collaboration. In response to China's growing global influence and global assertiveness we have
increased efforts to raise awareness of human rights law in China and further the participation of Chinese civil
socialy al the inlernalional level.

The Rights Practice has a professional staff of nine in the UK responsible for overall programme management,
communications, advocacy, fundraising and finance. Staff are supported to develop their professional and
language skills and work is appraised regularly. We have the services of an external consultant to raview human
resource issuas including remuneration rates to ensure that we can retain high qualilty staff through competitive
bul affordable salaries. We conlinue o provide work experience and inlernships al our office in London. We are
very grateful 1o our intern Sarah for her help in 2023,

The Rights Practice plays an important convening role bringing together stakeholders from human rights
organisalions, policy makers and the academic community to address issues of shared concemn. In January and
February 2024, we co-hosled multi-stakeholder workshops lo discuss the impact of transnational violations of
human rights on diaspora communities in the UK and the available law and policy responses. We also provided
training on remote monitoring to UK-based organisations that research and report on the human rights situation
in China and Hong Kong.

Achievements and performance

Our work over the past year has taken place against the backdrop of repression in China and Hong Kong, and
increased assertiveness by China overseas. We have continued to monitor and report on the Chinese
government’s treatment of civil society. The space to defend human rights remains wvery limited and the
authorities use a range of tools to inhibit, restrict and sanction citizens, lawyers and civil society organisations
(CS0s) that attempt to speak out, organise or hold the authorities to account. CS0s have been subject to
surveillance and greater scrutiny of their work. Lawyers face the risk of disbarment by taking politically sensitive
cases and speaking publicly. Restrictions on academics continue with Chinese legal scholars finding it extremely
difficult to hold meetings, conduct research, provide crilical comment or collaborate effectively with foreign
scholars. Opportunities for in-person meetings have improved since the Covid-19 pandemic.

Freedoms of speech, asscclation and public participation in Hong Kong were dealt a further blow with the
Safeguarding National Security Ordinance (Article 23) adopted In March 2024. We have watched with concemn
the harassment of local activists and independent organisations undermining Hong Kong's once vibrant civil
society. The Hong Kong government has announced HK$1 million bounties that lead to the arrests of prominent
activisis in the diaspora, several of whom are in the UK. Alarmed at the apparenl increase in acts of ransnational
repression, The Rights Practice has been collaborating with other stakeholder organisations to inform a more
effective response to transnational human rights viclations.

The human rights situation in the Xinjiang Uyghur Autonomous Region (XUAR) continues to attract international
concem while China has rejected the recommendations in a UN assessment. Increased censorship, travel
restrictions and official opacity undermine efforts to understanding the situation on the ground in China,
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TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

Advocacy

Over the pasl year, The Rights Praclice has produced briefings and submissions that contribute to public
underslanding of China's impact on human righta at home and overseas. Our briefings and submissions are
made public on our wabsite. We have also used our convening ability 1o organise and host multi-stakeholder
meatings on a range of lopics.

In July 2023, we published a briefing paper “Disappeared by the State: Tracing Uyghur Relatives in China.” The
paper sheds light on the situation faced by Uyghurs trying to locate family members who may have been
detained. We highlight the obligations of the governmenl of China and the lack of transparency from the
authorities. We recommend the involvement of international agencies, notably the International Committee of the
Red Cross,

In July 2023, The Rights Praclice submitted a report to inform the fourth cycle of the UN Universal Perodic
Review (UPR) of China. We maonitored the review which took place in Geneva in January 2024 and the
subsequent adoption of the report in July. With many other NGOs we made public our regret that China rejected
recommendations from UN Member Stales on the situation in the Uyghur region, on the use of the death penalty
and on the risks of torture from the use of ‘residential survelllance in a designated location.’

In response to increasing barriers for in-country research and monitoring of human rights in China, The Rights
Fractice hosted online and in-person workshops with UN experis on the challenges of remote monitoring and
verification. Participants joined from several China and Hong Kong NGOs. This work contributed to the
production of a new toolkit to help overseas-based researchers, aclivists and NGOs research human rights
issues in China. A Toolkit for Civil Society: Monitoring Human Rights in China compiles existing high-guality
resources and presents them in a user-friondly format tallored to the unigue challenges of China.

The Rights Praclice co-hosled with FairSquare a workehop in January with diaspora communities from China
and the Middle Easl. Parlicipants discussed their firsthand experience of transnational repression, the response
of the UK authorities and the help and support they expected, The following month we co-organised with the
Transnational Law Institute at King's College London a roundtable among academics, lawyers, officials and civil
soclety to discuss legal responses to transnational repression. The Rights Practice will continue to engage with
all stakeholders to protact the nghts of diaspora communities to be safe from threals originating in their home
countries.

In February 2024, we made a submission lo the government of Hong Kong in response to their public
consultation on proposed Article 23 national security legislation.

Over the past year we have maintained our presence on X Platform (formerly Twitter) with a growing following.
We have also initiated more Chinese language communications on social media. To coincide with Human Rights
Day on 10 December 2023, we produced and disseminated Chinese-language content on UN mechanisms on
Chinese social media platforms. We have continued to send out our China Rights Digest which provides a
quarterly update on human rights developments in China.

Enabiing Civil Societly

The goal of our work enabling civil society is to sustain and enhance the work of human rights defenders and civil
sociely groups, building their capacity lo advance human righls and lo encourage public participation. The
Chinese government does not encourage civil society engagement in public affairs and the space for
independent civil soclety has been squeezed ever tighter in the past ten years. However, groups and individuals
have found ways to continue working, particularly on social issues that the government acknowledges as
problematic.

We have continued to support Chinese civil society to work on the right to education for the childran of migrant
workers and other issues of discrimination against women and children in the household registration and family
planning systems. A network of community social service providers for migrant worker families support local
research and efforts to monitor and engage with local governments on access to public services for migrant
worker families. We also support the work of disability rights groups who use online platforms to facilitate
discussion among people living with disabilities.
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The Rights Practice continues to support the work of human rights defenders and civil society groups working on
rights issues ranging from matermity rights for unmarried women to support for injured workers. We have also
continued with our mental health support work through online self-care training for NGO and social workers
alongside other civil sociely actors and the provision of peer support to human rights lawyers. We consider
mental health needs as an integral part of every project.

Hurman Righis and Criminal Justice

Our criminal justice and human righls programme aims to improve respect for human integrity rights, notably a
reduclion in the use of lorture, ill treatment in detention and the death penalty, as well as improved access to
justice, We have continued to focus on three areas of concamn: torture, the application of the death penalty and
the treatment of people in detention. We also pay particular attention to the difference that gender makes in all
these areas. The Rights Practice works with Chinese lawyers, legal scholars and CSOs to address these issues
through supporting initiatives to conduct research and raise awareness and building their capacity to draw on
international law in their legal work. Our advocacy seeks to make the international community, including the
Uniled Mations and parliamentarians, aware of the situation in China and to highlight violations of both domestic
Chinese and international law.

Over the past year The Rights Practice has piloted the development of an introductory online course in Chinese
on intemational law and the deprivation of liberty. Targeted at Chinese lawyers, the self-study course aims to
address the lack of training on international law for lawyers in China. Initial feedback has been positive. We are
now Introducing a module on the use of the death penalty and planning to develop new content to integrale
discussion of Chinese cases.

The Rights Practice work addressing the use of the death penalty now enjoys a strong regional foundation. Over
the past year we have brought together legal NGOs and lawyers from eighl jurisdiclions in Asia that retain the
use of the dealh penally. Research and discussions have advanced a shared underslanding of effective defence
in death penalty cases and the need 1o promote higher professional standards. We have continued o work with
human rights documentation NGO, HURIDOCS, to design an online database of death penalty cases in the
region for comparative leaming among lawyers.,

Fundraising standards
The Rights Praclice s not registered with the Fundraising Regulator and the charity has not carried out any
significant public fundraising aciivities.

v
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FOR THE YEAR ENDED 31 MARCH 2024

Financial review
We conlinue to increase awareness of our work through our website and newsletlers encouraging interest from
privale foundations with polential new funding thal can contribule to our unresiricled core cosls.

Advance paymenis from several donors, which ara included in these accounts, continue to provide a reasonable
cash flow. The charity's finances are subject to foreign exchange rate fluctuations, which we continue 1o monitor.

Income and Expenditure

The Rights Practice’s total income for year ended 31 March 2024 was £3,007 564 This is a significant increase
(320%) in our income from the previous year’s figure of £715,683. The increase is due to the upfronl recognition
of several new project granis funded by the ELl which will be spent over the next two or three years.

The majority of the charity's income is from restricled project grants. We continue to try and diversify our funding
base and have atiracted new resources to support some of our work on Hong Kong. We are very grateful for the
support we receive from a wide range of institutional donors from four different countries as well as the European
Union. Despite economic challenges many donors remain committed to supporting engagement on human rights
in China,

Our expenditure on charitable activities (£1,093,299) remained comparable to the previous financial year. Staff
costs totalled £366,587 and represant 31.49% of total expenditure. The majority of the staff costs are associated
with our programming work: supporling our local partners, providing research, delivering training, monitoring and
the dissemination of lessons learnad. We do not have dedicated fundraising staff, The Executive Direclor spends
approximately 5% of her time on fundraising from institutional donors. She is supported by other staff on
programme design and budgeting. The Rights Practice does not undertake fundraising from the public; a small
number of individuals donate via our wabsita.

Balance Shesal

The Rights Practice had unresiricled resarves of £192 854 at 31st March 2024, Tha Righls Practlice's closing
restricted funds of £2,652 247 represent funds recelved and accounted for immediately under FRS102 but the
expenditure of which will be spread over the years from 2024 to 2026. The budgeted income and expendilure for
lhe year ahead give Truslees conflidence thal the charily will continue lo operate successiully.

Resarves Policy

During 2023724, The Rights Practice received grant income from five major institutional donors as well as two
smaller donors. Hislorically the income raised has been largely restricted and dependent on successful grant
applications. If there were o be a change to the funding policy of our major donors or we were to fail to secure
sufficient new grants. The Rights Practice could face difficulties sustaining the current leved of activity as well as
delivering its strategy and meeting the needs of its beneficiaries. There would also be an impact on staffing
levels.

To ensure that we can continue our work, The Rights Practice board had previously agreed the target of keeping
a cartain lavel of unrestricled reserves to ensure that core operations can eontinue for a period of three months in
the event of any funding downlurn, This is to ensure that staff can continue working, primarily to secure new
funding and for our local partiners to continue their work with other sources of support. The target also includes
the total cost of winding up the organisation should the need arise following a precipitous decline in future grant
income or other unexpeclted major setback. Our unrestricted funds at 31st March 2024 are sufficient o meat
these targels.

Our target policy was reviewed by the beard in June 2024 and Trustees decided lo increase the reserve lo four
months’ operaling costs. We expect to meet this higher level in 2024/25. The level of reserves is disclosed within
the quarterly management accounls reviewed by the Trustees.

Wa continue to work to secura naw funding for Tha Rights Praclice enabling it to sustain its operations at current
lavels.
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Looking Ahead

The Rights Praclice operates in an increasingly uncerain geopolitical climate. Senior staff and the board will
continue to monitor any impact on funding, advocacy opportunities and the regulatory environment for our work.
There are some uncertainties in the donor environment for supporting work relating to China due to questions
being raised aboul ils effectiveness and value, The Rights Praclice posilion is that this work is more important
than ever. It is impossible to Imagine a more open and tolerant China without an active civil society. As China
seeks to undermine international human rights law at the United Nations it is important that international civil
soclety is able to counter China’s anti-human rights narrative.

Looking forward, The Rights Practice has two objectives: enabling civil society and increasing access to justice.
Our work will continue to have a China and Hong Kong focus, but wherever possible we will be looking for ways
to connect Chinese and Hong Kong activists with civil society organisations across the Asia region 1o facilitate
shared learning and solidarity.

We expect that our work on access to justice will focus on accountability for human rights violations in relation to
the deprivation of liberty, torture and the use of the death penalty. We will continue to explore ways to bring
violations In the Xinjiang Uyghur Autonomous Region to light and press for transparency and accountability.

We will support the work of the United Nations to hold states to account for their obligations under intemational
law through responding to requests for information and making submissions to treaty bodies and special
procedures. Where feasible we will facilitate the participation of civil society actors from the ground to meet
experts and share informaltion aboul their experiences.

While we are concerned that the space for civil sociely in China and Hong Kong will remain restricted,
nevertheless we see some opportunities for individual activists and groups to connect, to leamn from each other,
to promote human rights and to advocate cautiously for better practices. We will continue to provide small grants
to fund new initiatives on the ground as well as support the organisational and psychological resilience of
activists. The end of the pandemic has allowed for more in-persen meetings, but online leaming will remain a
feature of our activities in the years to come,

Our work and that of our local partners requires and depends entirely upon ongoing financial support. We are
grateful to our donors for their support in helping to sustain civil society in some of the most inhospilable
environments. Funding pressures on donors are a cause for concem and we will continue to monitor the policy
context in Europe, the UK and the USA, from where we receive most of our financial support.

R
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Structure, governance and management

The Company was eslablished under 8 Memorandum of Association which established the objects and powers
of the charitable company and is governed under its Articles of Association. The organisation is a charitable
company limiled by guarantee, incorporaled on 1st February 2002 (company registration number. 04365047)
and registered as a charity on 20th January 2010 (Charity registration number: 1133616)

The governing body of The Rights Practice is the Board of Trustees. The Board meets quarterly in the evenings.
Board meetings in 2023-24 took place in @ hybrid format. The 2021-24 sirategy shaped TRP work over the past
year. In late 2023, staff and Trustees engaged in a sirategy review and a revised strategy was approved by
Trustees in January 2024. At each Board meeting, Trusiees review management accounts, receive and discuss
the progress report and consider the risk register. Trustees have delegated the day to day operations of the
charity and its activities to the Executive Director and the senior management team.

The Truslees who served in the year are listed in the Administrative Information at the front of this Report.
Members of the Board have been recruiled through targeted public calls for new Trustees as well as nominations
by existing Trustees or senior staff. Trustees are mindful of the need to ensure that the Board has the range of
skills, experience and diversity to oversee the charily's governance and sirategic direction. Currant Trustees
bring knowledge and experience of law and human rights; Chinese politics, gender and social policy; corporate
social responsibility; public participation and communications, as well as accountancy and charity governance.
We continue to seek Trustees with specialist knowledge of fundraising as we try to further diversify our funding
base.

New Board members are provided with relevant documents and information on the governance and work of the
charity as well as guidance on the role of Trustees; the Executive Director and chair meet with new Trustees to
brief them on the work of the charity. All Trustees give their ime voluntarily and received no benefits from the
charity. Travel expenses of £63.40 were reimbursed to one Trustee last year.

The Rights Practice U.S, Inc, was incorporaled in the state of New York as a nol for profit organisation (501c3)
on July 10, 2008. It had its own governing Board; the Executive Director of The Rights Practice served on the US
Board since its inception. The two organisations shared the same objectives and cooperated in advancing their
shared charitable purpose, At a meeting of the US Board in April 2024 it was decided to dissolve the U.S. entity
and transfer remaining funds to support the aclivities of the UK charity. No new funds were received by The
Rights Praclice U.S. Inc. in 2023; the balance of its unrestricted funds at 31st December 2023 was $73,315.

Following an equivalency determination (ED), The Rights Practice has been assessed as equivalent to a U.S,
public charity.

The Rights Practice maintains and reviews a register of significant external and intarnal risks lo the organisation
which may impact on our ability to meet our charitable objectives and deliver public benefit. Trustees continue to
be reasonably tolerant of risk given our strategic objeclives and the challenging political environment in which we
work. Staff continuously review and develop mitigating strategies, particularly in areas of medium to high risk. We
work closely with those whose work we support to identify, understand and mitigate the risk of potential harm.
Sirategic risks include growing repression within China and Hong Kong. and the vanishing space for civil sociaty.
We continue to monitor the impact of new national security laws in Hong Kong, including the Safeguarding
National Security Ordinance (Arlicle 23) introduced in March 2024, and polential risks associated with our small
grant giving programme.

The risk register is regularly reviewed by senior staff and discussed by Trustees at each quarterly Board meeting.
The Board is kept informed of any changes lo the status of risk areas or major revisions to the risk management
strategy. All project documents include specific risk assessments and miligalion stralegies, particu larly with
raspect to overseas activities, and these are reviewed as parl of project monitoring.
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Statement of Trustees' responsibilities

The Truslees, who are also the directors of The Rights Practice for the purpose of company law, are responsible
for preparing the Trustees' Report and the financial stalements in accordance with applicable law and Unitad
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the Trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the Charity and of the incoming resources and application of resources,
Including the income and expenditure, of the charitable company for that year,

In preparing these financial statemants, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charilies SORP:

- make judgements and estimates that are reasonable and prudent;

- state whather applicable UK Accounting Standards have bean followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Charity will continue in operation.

The Trustees are responsible for keeping adequale accounting records that disclose with reasonable accuracy at
any time the financial position of the Charity and enable them to ansure thal the financial slalements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the Charity and hence for
taking reasonable steps for the prevention and detection of fraud and ather Irreqularities,

The Trustees are responsible for maintenance and integrity of the corporate and financial information included on
the charilable company's websile. Legislation in the United Kingdom goveming the preparalion and
dissemination of financial statements may differ from legislation in other jurisdictions.

Disclosure of Information to auditor

Each of the Trustees has confirmed that there Is no information of which they are aware which is relavant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps fo
identify such relevant information and to establish that the auditor is aware of such information,

Auditors
A resolution will be proposed and agreed al the Annual General Meeting that SCB (Accountants) Lid be re-
appointed as auditors of the Charity for the ensulng period.

The Truslees’ report was approved by the Board of Trustees and signed on their behalf by:

Professor Harriat Evans, Chair
Trusteo

Dated: 3 Oclober 2024

H/ﬂw‘ﬁv Q/Mj’




THE RIGHTS PRACTICE

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF THE RIGHTS PRACTICE

Opinion

We have audiled the financial statements of The Rights Practice (the ‘charitable company’) for the year ended 31st
March 2024 which comprise the Statement of Financlal Activitles, Balance Sheel, Cash flow stalement and notas to
the financial statements, including a summary of significant accounling policies, The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporling Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

« give a true and fair view of the state of the charitable company's affairs as at 31st March 2024, and of iis
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companias Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilites under those standards are further described in the auditor responsibilities for the audit of
the financial statements section of our report. We are independent of the charitable company in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained Is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concemn basis of
accounting in the preparation of the financial stataments is appropriate.

Based on the work we have performed, we have not identified any materal uncertainties relating to events or
conditions thal, individually or collectively, may cast significant doubt on the charitable company's ability to continue
as a going concern for a period of at least twelve months from when the financial statemenis are authorised for
issua,

Our responsibilities and the responsibilities of the truslees with respect to going concem are described In the
relevant sections of this report.

Other information

The other information comprises the information included in the Trustees' annual report, other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information contained within
the annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance condusion thereon. Qur
responsibility is to read the other information and, in doing so, consider whether the olher information is materially
inconsistent with the linancial stalements or our knowledge oblained in the course of the audit or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this glves rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
wea are required to report that fact.

We have nothing 1o report in this regard.

Opinlens on other matters prescribed by the Companles Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Trustees' Report for the year ending 31st March 2024 for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

- the Trustees’ Report for the year ending 31st March 2024 has been prepared in accordance with applicable
legal requirements.




THE RIGHTS PRACTICE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF THE RIGHTS PRACTICE

Matters on which we are required to report by exception

In the light of the knowledge and undersianding of the charitable company and its environment obiained in the
course of the audit, we have not identified malerial misstaterents in the financial statements as on 315t Mareh
2024 and the Trusiees’ repori.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us lo report to you if, in our opinion:

- adequale accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial slatements are not in agreement with the accounting records and returns: or

- cartain disclosures of trustees' remunaration specified by law are not made: or

- we have not received all the information and explanations wa raquire for our audit; or

- the Trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the Trustees' report and from
the requirement to prepare a strategic report.

Responsibilities of Trustees

As explained more fully in the trustees’ responsibilities statement set out on page 8, the trustees’ (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the
financial stalements and for baing satisfiad thal they give a true and fair view, and for such internal control as the
trustees’ determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees’ are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concem basis of accounting unless the trustees’ either intend to liquidate the charitable company or 1o cease
operalions, or have no realistic alternalive but to do so.

...l'[.]n



THE RIGHTS PRACTICE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF THE RIGHTS PRACTICE

Auditor’s responsibilities for the audit of the financial statements

Our objectives are lo obtain reesonable assurance about whether the financial statements as a whole are free from
malerial misslalemenl, whether due lo fraud or error, and 1o Issue an audilor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with |SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
@rror and are considered material If, Individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed
below:

Irregularities, including fraud, are instances of non-compliance wilh laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud.

We gained an underslanding of the legal and regulatory framework applicable to the company and the industry in
which il operates, and considered the risk of acls by the company that were contrary to applicable laws and
regulations, including fraud. We discussed with the Directors the policies and procedures in place regarding
compliance with laws and regulations, We discussed amongst the audit team the identified laws and ragulations,
and remained alert to any indications of non-compliance.

During the audit we focussed on laws and regulations which could reasonably be expected to give rise to a material
misslatement in the financial statements, including, but not limited to, the Companies Act 2006, UK tax legislation,
Charity Act 2011, SORP 2019. Our tests included agreeing the financial statement disclosures to underlying
supporting documentation and enquiries with management.

Qur procedures in relation to fraud included bul were not limited lo: inquires of management whether they have any
knowledge of any aclual, suspecled or alleged fraud, and discussions amongst the audit team regarding risk of
fraud such as opportunities for fraudulent manipulation of financial stalements. We determined that the principal
risks related to posting manual journal entries to manipulate financial performance and management bias through
judgements in accounting estimates, We also addressed the risk of management override of internal controls,
including testing journals and appropriateness of other entries in the nominal ledger; reviewing transactions around
the end of the reporling period; and evaluating whether there was evidence of bias by the directors that
represenled a risk of material misstatement due to fraud.

Because of the inherent limitations of an audit, there Is a risk that we will not detect all iregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions reflected
in the financial stalements, as we will be less likely to become aware of instances of non-compliance. The risk is
also greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional
concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statemente ie located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of
the Independent Auditors.

=1 -



THE RIGHTS PRACTICE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF THE RIGHTS PRACTICE

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Qur audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable

company and the charitable company's members as a body, for our audit work. for this repart. or for the opinions
we have formed.

T

Mr Jeffrey Bor 31 Sackville Street
(Senlor Statutory Auditor) Manchester

For and on behalf of SCB (Accountants) Itd. M1 3LZ
Chartered Accountants

Statutory Auditor

-12 .



THE RIGHTS PRACTICE

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Unrestricted Restricted Total Total
funds funds 2024 2023
Notes £ 3 E £
Income from:
Donations and legacies 2 327 - 327 639
Charitable activities 3 70,304 2928380 2,998,684 713,777
Investments 4 8,543 - 8,543 1,267
Total income 79174 2928390 3,007,564 715,683
Expenditure on:
Charitable activities 5 70,808 1,022,491 1,003,299 1,178,861
Net income/{expenditure) for the year/
Net movement in funds 8,366 1905899 1,914,265 (461,178)
Fund balances at 1 April 2023 184,488 746,348 030,836 1,392,014
Fund balances at 31 March 2024 192,854 2652247 2,845,101 930,836

The statement of financial activities includes all gains and losses recagnised in the year,

The statement of financial activities includes all gains and losses recognised in the year, All income and

expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

undar the Companias Act 2006.

l13t



THE RIGHTS PRACTICE

BALANCE SHEET
AS AT 31 MARCH 2024

Notes
Current assets
Debtors 8
Cash at bank and in hand
Creditors: amounts falling due within 9
one year
Met current assets
Income funds
Restricted funds 1

Unrestricted funds

1,512,499
1,440,312

2,852,811

2024

(107.710)

2,845,101

2,652,247
192,854

2845101

2023

831,868
318,926

1,150,794

(219,958)

930,836

746,348
184,488

830,836

These financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies’ regime.

The financial slatements were approved by the Trustaas on 4 October 2024

Professor Harriet Evans, Chair
Trustee

Company Registration No. 04365047

faer dvanc.

«14 -



THE RIGHTS PRACTICE

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2024

Notes

Cash flows from operating activities
Cash generated from/(absorbed by) 17
operations

Investing activities
Inlerest received

MNet cash generated from investing
activities

Met cash used in financing activities

Net increase/(decrease) in cash and cash
equivalents

Cash and cash equivalenls al beginning of year

Cash and cash equivalents at end of year

8.543

1,440,312

1,112,843

8,243

1,121,386

318,926

e

1,267

(269,043)

1,267

(267,776)

586,702

318,926

« 15



THE RIGHTS PRACTICE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1

11

1.2

1.3

Accounting policles

Charity information
The Rights Practice is a charitable company limited by guarantee incorporated in England and Wales, The
address of the registered office is given on the legal and administrative information page.

Accounting convention

The financial statements have been prepared in accordance with the charity 's memorandum and articles of
association, the Companies Act 2006 and "Accounting and Reporling by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as amended for accounting
periods commencing from 1 January 2019). The charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the Charily. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statemants have been prepared under the historical cost convention, madified to include certain
items at fair value. The principal accounting policies adopled are set out below.

Golng concern

The Charity's Financial Statements shows a surplus of £1,914,265 (2023: deficit of £461,178) for the yoear and
free reserves of £192,854 (2023: £184.,488).

The Trusteas have assessed whether the use of the going concern basis is appropriate and have considered
possible evenis or conditions that might cast significant doubt on the ability of the charity to continue as a
going concem. Trustees will continue to monitor and ensure spending to be done in line with income in order
to maintain target level of reserves. The review of cashflow for 12 months from the date of approval of the
financial statements, the associated assumptions that underpin it, secured new income and the steps that
could be taken lo reduce expenditure should this be necessary. We reviewed the reserve policy and available
free reserves as well as modelled scenarios for aclual and budgeted resulls to understand the impact of
various income and expenditure, '

Based on the information above, the Trustees have a reasonable expectation that the charity has adequate
resources to continue in operation for the foreseeable future and will remain surplus in future periods.
Therefore, the Trustees have adopled the going concemn basis in preparing these accounts.

Charitable funds

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Restricted funds are subject lo specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the noles (o the financial slatements.

- 16 -



THE RIGHTS PRACTICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

14

1.5

1.6

1.7

1.8

Accounting policies (Continued)

Income
All incoming resources are included in the Statement of Financial Activities (SoFA) when the charily is legally

entitled to the income after any performance conditions have been met, the amount can be measured reliable
and it is probable that the income will be recelved.

For donations 1o be recognised the charity will have been notified of the amounts and the settlement date in
writing. If there are conditions attached fo the donation and this requires a level of periormance before
entitlement can be oblained then income is deferred until those conditions are fully met or the fulfilment of
those conditions s within the control of the charily and it is probable that they will be fulfilled.

Grants are recognised at the fair value of the asset received or receivable when there is reasonable
assurance that the grant conditions will be met and the grants will be received.

No amount is included in the financial statements for volunteer lime in line with the SORP (FRS 102).

Investment income is included when receivable.

Expenditure

All expenditure |s accounted for on an accruals basis and has been classified under headings that aggregale
all costs related to the category. Expenditure is recognised where there is a legal or constructive obligation to
make payments to third parties, it is probable that the setilement will be required and the amount of the
obligation can be measured raliably.

Charilable expendilure comprises lhose costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocaled directly to such activities and those
costs of an indirect nature necessary 1o support them. Indirect costs have been allocated to activities on a
basis considaerad to be fair and reasonable.

Governance cosls includes those costs associated with meeting the constitutional and statutory requirements
of the charity and includes audit fees and cosls linked with the strategic management of the charity.
Governance costs which cannot be allocated direclly are apporlioned on an appropriate basis.

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.

Allocation of Support Costs

Support costs are those that assist the work of the charity but do not directly represent charitable activities
and include office costs, governance cosis and administrative payroll costs. They are incurred directly in
support of expenditure on the objects of tha charity and include strateqy developmant. These costs have been
allocated between cost of raising funds and expenditure on charitable activities.

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other shortterm liquid

investments with original maturities of three months or less, and bank overdrafis. Bank overdrafls are shown
within borrowings in current abilities.

Taxation

The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and Is considaered
to pass the tests set oul in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition of a
charilable company for UK corporation tax purposes,

Creditors and Provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to selle the obligation can
be measured or estimated reliably. Creditors and provisions are normally recognised at their setflement
amount after allowing for any trade discounts due.

«17 «



THE RIGHTS PRACTICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.9

1.10

1.1

1.12

1.13

Accounting policies (Continued)

Retirament beanefits
The pension costs charged in the financial statements represent the contributions payable to the defined

contribution pension scheme set up by the Charitable Company. The assets of the scheme are administered
by the Trustees of that scheme and are held separately from the assets of the Charitable Company.

Leases

Rentals payable under operaling leases, including any lease incentives received, are charged as an expense
on a straight line basis over the term of the relevant lease.

Foreign exchange

Transactions in currencies other than pounds sterding are recorded at the rates of exchange prevailing al the
dates of the transactions. At each reporting end date, monetary assets and liabilities that are denominated in
foreign currencies are retranslated at the rates prevailing on the reporting end date. Gains and losses arising
on franslation are included in net income/expenditure for the period.

Debtors

Trade and sundry debtors are recognised at the settlement amount due. Prepayments are valued at the
amount repald nat of any trade discounts due.

Judgement and Key Sources of Estimate Uncertainity

In the application of the company's accounting policies, the charity Is required to make judgements, estimates
and assumplions about the carrying amount of assels and liabililies thal are not readily apparent from other
sources. The eslimates and associated assumplions are based on historical experience and other faclors that
are considered to be relevant, Actual resulls may differ from these eslimates.

Th? estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the peried of the revision and future periods where the revision affects both current and future
periods.

Danations and legacies

Unrestricted Total Total

funds 2024 2023

3 £ £

Donations and gifls 327 327 639
Donations and gifts

Individual 327 327 638

327 327 639

AR



THE RIGHTS PRACTICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Charitable activities
2024 2023
£ £
Grants 2,998 694 713,277
Other income - 500
2,998 694 T13.777

Analysis by fund

Unrestricted funds 70,304 74,250
Resliricted funds 2,928,390 639,527

2,998,694 713,777

Grants include funds that will be spent over the years from 2024 through to 2026,

Investments
Unrestricted Unrestricted
funds funds
2024 2023
£ E

Interest receivable 8.543 1.267

-IQ-



THE RIGHTS PRACTICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

5

Charitable activities

Staff costs
Diract costs (including grants)
Support costs

Analysis by fund
Unrestricted funds
Resfricted funds

For the year ended 31 March 2023
Unrestricted funds
Restricted funds

Charitable Total Total
Activities 2024 2023
£ £ £
366,587 366,587 330,880
876,040 676,049 795,832
49 763 48 763 50,138
1,083,298 1,093,299 1,176,861
70.808 70,808
1,022.491 1,022,491
1,083,299 1,093,299
55,679 85,6789
1,121,182 1,121,182

1,176,861

1,176,861

Included within unreslricted charilable activities are amounts paid to auditors of £6,060 (2023: £5,832

relating to the audit and £1,816 (2023: £1,556) relating to other financial services.

There were £206 Foreign exchange nel loss during the year (2023: £12).

Included within support costs are amounts paid for rent in the UK & China of £29,278 (2023; £30,370).

Trustees

Mo Trustee received any remuneration during the year (2023: none) and Travel expenses of £63.40 were
reimbursed to one Trustee in the year (2023: none).

=2 -



THE RIGHTS PRACTICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

7  Employees

Staff Numbers

The average monthly number of employees (including full time equivalent) during the year were as follows:

2024 2023

Number Number

Admin 1.50 1.50
Direct charitable activilies 6.50 6.50
8.00 8.00

2024 2023

3 £

Wages and salaries 318,946 268,384
Social security costs 28,582 26,156
Other pension costs 19,059 16,350

J66,587

One employee was paid at a rate in excess of £60,000 per annum (2023: one).

330,880

The Trustees and the Executive Director are considered key management of the charitable company. Total

remuneration paid to key management in the year amounted to £65,100 (2023: £62,000).

8 Debtors
2024 2023
Amounts falling due within one year: £ £
Trade debtors 1,504,562 756,368
Other debtors 7,523 11,342
Prepayments and accrued income 414 64,157
1,512,499 831,868

Trade debtors include EU grants of £1.1m that have been promised but not yet received and will be spent

over the years from 2024 through to 2026.

nd] =



THE RIGHTS PRACTICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

10

"

Creditors: amounts falling due within one year

Trade creditors
Other creditors
Accruals and deferred income

Retirement benefit schemes

2024 2023
E £
70.089 85,374
1,339 333
36,282 154,251

107,710

219,858

The Charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the Charity in an independently administered fund. The charge to
profit or loss in respect of defined contribution schermes was £19,059 (2023: £16,350).

Movement in funds

The income funds of the charity comprise the following unexpended balances of donations and grants held on

trust for specific purposes:
Movement in funds

Balance at1 Inceme Expenditure Balance at 31
April 2023 March 2024
£ £ £ £
Improving Access to Justice 906,395 414 233 (415,655) 204,973
Human Rights and Criminal Justice (160,047) 1,167,550 (530,552) 476,951
Enabling Civil Society - 1,346,607 (76,284) 1,270,323
Total restricted funds 746,348 2,928,390 (1,022,491) 2,652,247
Unrestricted general funds 184 4B8 79174 (70,808) 192,854

Total funds 030,836 3,007,564 (1.093,209)

2,845,101

Shas



THE RIGHTS PRACTICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

11

12

13

14

Movement in funds (Continued)

Improving Access lo Juslice
To improve access io justice for the poor and victims of human rights violations through the provision of legal
aid and increasing the numbers of, and delivering training to, lawyers and other human rights defenders.

Human Rights and Criminal Justice

To improve respect for the dignity of the person through projects combatting torture, championing reduced
use of the death penalty and advocating for improved human rights protection for all detained persons. The
opening overdrawn balance of £180,046 for Human Rights and Criminal Juslice was temporary due to a delay
in receiving further pre-financing. These funds have subsequenily been received.

Enabiling Civil Society
To increase the effectiveness of human rights defenders and civil society organisations working to make
human rights a reality in Asia.

During the year, tha charity received two grants one of £0.9m and another of £1.3m from EU. Under the tarms
of grants, if the balance of any expenditure not incurred from grant may be reclaimed by the donor.

Analysis of not assets between funds

Unrestricted  Restricted Total
funds funds 2024
£ £ £
Fund balances at 31 March 2024 are represented by:
Current assets/(liabilities) 192,854 2,652,247 2,845,101

192,854 2,652,247 2,845,101

Operating lease commitments
At the reporting end date the Charity had autstanding commitments for future minimum lease payments under
operaling leases, which may be terminated by giving three months' notice. These fall due as follows:

2024 2024 2024 2023 2023 2023
Land & Other Total Land & Other Total
building building
£ £ £ £ E £
Within one

yaar 13,465 5,862 19,327 20,217 5,207 25,514

Between two
and five years - - - 13,478 3,031 17,009
13,465 5,862 19,327 33,695 8,828 42,523

The operating lease relates to The Foundry, which is the charity's principal address. The amount recognised
as an expense in the year is £28,056 (2023 £24,220)

Share capital
The company is limited by guarantee and does nol have a share capital divided by shares,

-73.




THE RIGHTS PRACTICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

15 Related party transactions
Mo trustee or other person related to the charity had any personal interest in any contract or transaclions

16

17

enlered into during the year (2023. none).

Ultimate controlling party

For the whole of the year, the charity was under the control of the Directors and Trustees as shown on page 2.

Cash generated from operations

surplus/{deficit) for the year

Adjustments for:
Investment income recognised in statement of financial activities

Movements in working capital:
(Incraasa)/decraase in dobtors
(Decrease)fincrease in creditors

Cash generated from/(absorbed by) operations

2024
£

1,914,265

(8,543)

(680,631}
(112,248)

1,112,843

2023
£

(461,178)

(1,267)

172,842
20,460

(269,043)
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THE RIGHTS PRACTICE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

The Trustees present their report and financial statements for the year ended 31 March 2024.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the Charity's governing document, the Companies Act 2006 and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
thelr inancial statemeants In accorgance with the Financlal Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102)" (as amended for accounting periods commencing from 1 January 2019).

Charitable Objects

Tha objects for which The Rights Practice is established, as set out in the memorandum of association, are o
promote human rights (as set out in the Universal Declaration of Human Rights and subsequent United Nations
conventions and declarations) throughout the world by all or any of the following means: monitoring abuses of
human rights; obtaining redrass for the victims of human rights abuse; relieving need among the victims of
human rights abuse; research into human rights issues; providing technical advica to government and others on
human rights matters; contributing to the sound administration of human rights law; raising awareness of human
rights issues; promoting public support for human rights; promoting respect for human rights among individuals
and corporations, international advocacy of human rights; eliminating infringements of human rights; and to
relieve poverty worldwide by providing people with legal services which they could not otherwise obtain or which
it would not be reasonably praclicable or appropriate to obtain elsewhera,

Our Alms and Approach

Trustees have considered the Charity Commission's general guidance on public benefit when discussing and
approving our aims and objectives. Our current strategy to advance human rights is set out below,

The Rights Practice recognises the complex social, political and material circumstances in which individuals, civil
sociely organisalions and governments strive to promote, protect and defend human rights. Full enjoyment of
human rights requires governments to respect their human rights obligations under international law. The Rights
Practice believes that a vibrant and affective civil society is necessary to hold governments accountable and
ensure people know their human rights and are able to defend them,

Our aim is to help build the capacity of a global civil society that can promote public understanding of human
rights, advocate for justice and the rule of law, and speak out in defence of human rights. We draw on years of
experience and increased concern al China’s oulsized impact on human rights at home and abroad to malntain
our focus on the People's Republic. Yet with many issues of concern also benefitting from a broader perspective,
some of our work, for example on the use of the dealh penally, now lakes an Asia-wide approach, while activities
to address the impact of transnalional repression on the Chinese and Hong Kong diaspora in Britain involve
collaborating with NGOs that engage with other diaspora communities. As part of our activities to challenge the
use of the death penalty, we are pleased to cooperate with human rights NGOs in Malaysia, Indonesia,
Singapore, Taiwan, India, Japan and Pakistan. We have also joined a consortium, led by the World Coalition
Against the Death Penalty, to implement new activities under a new EU financial framework partnership
agraement to advance abolition of the death penalty.

The infroduction of the National Security Law in 2020 and China's increased influence in the Special
Administrative Region led us to incorporate Hong Kong into our overall strategy of supporting lawyers, scholars
and NGOs that work to advance human rights through promoting access to justice, dignity of the person, and
public participation in decision making. As China seeks to extend its influence and challenge international human
righls norms we have also responded to the need for information and to counter the threat of transnational
human rights violations which rigk silencing diaspora communities.

TRP slaff and Trustees held meetings 1o review our stralegy in lale 2023. The context for our work includes the
heightened repression of civil society in China and Hong Kong and growing gecpolitical tensions which have
exacerbated the strains on respect for international law and human rights.

Through our work we aim to:

« Inspire and Connect: ansuring civil society has the capabilities it needs to promote and defend human
rights.

» Support and Protect: ensuring civil society has the resources and the protection it needs to sustain its
human rights work,

« Inform and Advocate: ensuring decision makars have the information and analysis they need 1o protect
human rights.
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Our objectives for 2024 to 2026 are:

Objective 1: Enabling Civil Saciety
Increased effectiveness of human rights defenders and civil sociely organisations working to make human rights
a reality in Asia.

Objective 2: Access to Justice
Greater accountability for human rights violations in Asia.

The new sirategy sharpens our focus on enabling human rights defenders to continue their essential work in an
inhospitable environment and challenging impunity through activities to increase access to justice. Underpinning
all our work is a commitment to public participation and strengthening gender equality and non-discrimination.

Qur aclivilies conlinue 1o facilitate the sharing of knowledge, ideas and experience in promoting and defending
human rights. We provide assistance with training and international exchange; our local partners implement a
range of aclivilies from awareness raising to research, conferences, legal aid and policy advocacy. While our
local partners explore innovative approaches in response to restrictions on civil society, The Rights Practice is
piloting new ways to provide effective support to those working on the ground, including the provision of online
learning and collaboration. In response to China's growing global influence and global assertiveness we have
increased efforts to raise awareness of human rights law in China and further the participation of Chinese civil
socialy al the inlernalional level.

The Rights Practice has a professional staff of nine in the UK responsible for overall programme management,
communications, advocacy, fundraising and finance. Staff are supported to develop their professional and
language skills and work is appraised regularly. We have the services of an external consultant to raview human
resource issuas including remuneration rates to ensure that we can retain high qualilty staff through competitive
bul affordable salaries. We conlinue o provide work experience and inlernships al our office in London. We are
very grateful 1o our intern Sarah for her help in 2023,

The Rights Practice plays an important convening role bringing together stakeholders from human rights
organisalions, policy makers and the academic community to address issues of shared concemn. In January and
February 2024, we co-hosled multi-stakeholder workshops lo discuss the impact of transnational violations of
human rights on diaspora communities in the UK and the available law and policy responses. We also provided
training on remote monitoring to UK-based organisations that research and report on the human rights situation
in China and Hong Kong.

Achievements and performance

Our work over the past year has taken place against the backdrop of repression in China and Hong Kong, and
increased assertiveness by China overseas. We have continued to monitor and report on the Chinese
government’s treatment of civil society. The space to defend human rights remains wvery limited and the
authorities use a range of tools to inhibit, restrict and sanction citizens, lawyers and civil society organisations
(CS0s) that attempt to speak out, organise or hold the authorities to account. CS0s have been subject to
surveillance and greater scrutiny of their work. Lawyers face the risk of disbarment by taking politically sensitive
cases and speaking publicly. Restrictions on academics continue with Chinese legal scholars finding it extremely
difficult to hold meetings, conduct research, provide crilical comment or collaborate effectively with foreign
scholars. Opportunities for in-person meetings have improved since the Covid-19 pandemic.

Freedoms of speech, asscclation and public participation in Hong Kong were dealt a further blow with the
Safeguarding National Security Ordinance (Article 23) adopted In March 2024. We have watched with concemn
the harassment of local activists and independent organisations undermining Hong Kong's once vibrant civil
society. The Hong Kong government has announced HK$1 million bounties that lead to the arrests of prominent
activisis in the diaspora, several of whom are in the UK. Alarmed at the apparenl increase in acts of ransnational
repression, The Rights Practice has been collaborating with other stakeholder organisations to inform a more
effective response to transnational human rights viclations.

The human rights situation in the Xinjiang Uyghur Autonomous Region (XUAR) continues to attract international
concem while China has rejected the recommendations in a UN assessment. Increased censorship, travel
restrictions and official opacity undermine efforts to understanding the situation on the ground in China,




THE RIGHTS PRACTICE

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

Advocacy

Over the pasl year, The Rights Praclice has produced briefings and submissions that contribute to public
underslanding of China's impact on human righta at home and overseas. Our briefings and submissions are
made public on our wabsite. We have also used our convening ability 1o organise and host multi-stakeholder
meatings on a range of lopics.

In July 2023, we published a briefing paper “Disappeared by the State: Tracing Uyghur Relatives in China.” The
paper sheds light on the situation faced by Uyghurs trying to locate family members who may have been
detained. We highlight the obligations of the governmenl of China and the lack of transparency from the
authorities. We recommend the involvement of international agencies, notably the International Committee of the
Red Cross,

In July 2023, The Rights Praclice submitted a report to inform the fourth cycle of the UN Universal Perodic
Review (UPR) of China. We maonitored the review which took place in Geneva in January 2024 and the
subsequent adoption of the report in July. With many other NGOs we made public our regret that China rejected
recommendations from UN Member Stales on the situation in the Uyghur region, on the use of the death penalty
and on the risks of torture from the use of ‘residential survelllance in a designated location.’

In response to increasing barriers for in-country research and monitoring of human rights in China, The Rights
Fractice hosted online and in-person workshops with UN experis on the challenges of remote monitoring and
verification. Participants joined from several China and Hong Kong NGOs. This work contributed to the
production of a new toolkit to help overseas-based researchers, aclivists and NGOs research human rights
issues in China. A Toolkit for Civil Society: Monitoring Human Rights in China compiles existing high-guality
resources and presents them in a user-friondly format tallored to the unigue challenges of China.

The Rights Praclice co-hosled with FairSquare a workehop in January with diaspora communities from China
and the Middle Easl. Parlicipants discussed their firsthand experience of transnational repression, the response
of the UK authorities and the help and support they expected, The following month we co-organised with the
Transnational Law Institute at King's College London a roundtable among academics, lawyers, officials and civil
soclety to discuss legal responses to transnational repression. The Rights Practice will continue to engage with
all stakeholders to protact the nghts of diaspora communities to be safe from threals originating in their home
countries.

In February 2024, we made a submission lo the government of Hong Kong in response to their public
consultation on proposed Article 23 national security legislation.

Over the past year we have maintained our presence on X Platform (formerly Twitter) with a growing following.
We have also initiated more Chinese language communications on social media. To coincide with Human Rights
Day on 10 December 2023, we produced and disseminated Chinese-language content on UN mechanisms on
Chinese social media platforms. We have continued to send out our China Rights Digest which provides a
quarterly update on human rights developments in China.

Enabiing Civil Societly

The goal of our work enabling civil society is to sustain and enhance the work of human rights defenders and civil
sociely groups, building their capacity lo advance human righls and lo encourage public participation. The
Chinese government does not encourage civil society engagement in public affairs and the space for
independent civil soclety has been squeezed ever tighter in the past ten years. However, groups and individuals
have found ways to continue working, particularly on social issues that the government acknowledges as
problematic.

We have continued to support Chinese civil society to work on the right to education for the childran of migrant
workers and other issues of discrimination against women and children in the household registration and family
planning systems. A network of community social service providers for migrant worker families support local
research and efforts to monitor and engage with local governments on access to public services for migrant
worker families. We also support the work of disability rights groups who use online platforms to facilitate
discussion among people living with disabilities.
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The Rights Practice continues to support the work of human rights defenders and civil society groups working on
rights issues ranging from matermity rights for unmarried women to support for injured workers. We have also
continued with our mental health support work through online self-care training for NGO and social workers
alongside other civil sociely actors and the provision of peer support to human rights lawyers. We consider
mental health needs as an integral part of every project.

Hurman Righis and Criminal Justice

Our criminal justice and human righls programme aims to improve respect for human integrity rights, notably a
reduclion in the use of lorture, ill treatment in detention and the death penalty, as well as improved access to
justice, We have continued to focus on three areas of concamn: torture, the application of the death penalty and
the treatment of people in detention. We also pay particular attention to the difference that gender makes in all
these areas. The Rights Practice works with Chinese lawyers, legal scholars and CSOs to address these issues
through supporting initiatives to conduct research and raise awareness and building their capacity to draw on
international law in their legal work. Our advocacy seeks to make the international community, including the
Uniled Mations and parliamentarians, aware of the situation in China and to highlight violations of both domestic
Chinese and international law.

Over the past year The Rights Practice has piloted the development of an introductory online course in Chinese
on intemational law and the deprivation of liberty. Targeted at Chinese lawyers, the self-study course aims to
address the lack of training on international law for lawyers in China. Initial feedback has been positive. We are
now Introducing a module on the use of the death penalty and planning to develop new content to integrale
discussion of Chinese cases.

The Rights Practice work addressing the use of the death penalty now enjoys a strong regional foundation. Over
the past year we have brought together legal NGOs and lawyers from eighl jurisdiclions in Asia that retain the
use of the dealh penally. Research and discussions have advanced a shared underslanding of effective defence
in death penalty cases and the need 1o promote higher professional standards. We have continued o work with
human rights documentation NGO, HURIDOCS, to design an online database of death penalty cases in the
region for comparative leaming among lawyers.,

Fundraising standards
The Rights Praclice s not registered with the Fundraising Regulator and the charity has not carried out any
significant public fundraising aciivities.

v
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Financial review
We conlinue to increase awareness of our work through our website and newsletlers encouraging interest from
privale foundations with polential new funding thal can contribule to our unresiricled core cosls.

Advance paymenis from several donors, which ara included in these accounts, continue to provide a reasonable
cash flow. The charity's finances are subject to foreign exchange rate fluctuations, which we continue 1o monitor.

Income and Expenditure

The Rights Practice’s total income for year ended 31 March 2024 was £3,007 564 This is a significant increase
(320%) in our income from the previous year’s figure of £715,683. The increase is due to the upfronl recognition
of several new project granis funded by the ELl which will be spent over the next two or three years.

The majority of the charity's income is from restricled project grants. We continue to try and diversify our funding
base and have atiracted new resources to support some of our work on Hong Kong. We are very grateful for the
support we receive from a wide range of institutional donors from four different countries as well as the European
Union. Despite economic challenges many donors remain committed to supporting engagement on human rights
in China,

Our expenditure on charitable activities (£1,093,299) remained comparable to the previous financial year. Staff
costs totalled £366,587 and represant 31.49% of total expenditure. The majority of the staff costs are associated
with our programming work: supporling our local partners, providing research, delivering training, monitoring and
the dissemination of lessons learnad. We do not have dedicated fundraising staff, The Executive Direclor spends
approximately 5% of her time on fundraising from institutional donors. She is supported by other staff on
programme design and budgeting. The Rights Practice does not undertake fundraising from the public; a small
number of individuals donate via our wabsita.

Balance Shesal

The Rights Practice had unresiricled resarves of £192 854 at 31st March 2024, Tha Righls Practlice's closing
restricted funds of £2,652 247 represent funds recelved and accounted for immediately under FRS102 but the
expenditure of which will be spread over the years from 2024 to 2026. The budgeted income and expendilure for
lhe year ahead give Truslees conflidence thal the charily will continue lo operate successiully.

Resarves Policy

During 2023724, The Rights Practice received grant income from five major institutional donors as well as two
smaller donors. Hislorically the income raised has been largely restricted and dependent on successful grant
applications. If there were o be a change to the funding policy of our major donors or we were to fail to secure
sufficient new grants. The Rights Practice could face difficulties sustaining the current leved of activity as well as
delivering its strategy and meeting the needs of its beneficiaries. There would also be an impact on staffing
levels.

To ensure that we can continue our work, The Rights Practice board had previously agreed the target of keeping
a cartain lavel of unrestricled reserves to ensure that core operations can eontinue for a period of three months in
the event of any funding downlurn, This is to ensure that staff can continue working, primarily to secure new
funding and for our local partiners to continue their work with other sources of support. The target also includes
the total cost of winding up the organisation should the need arise following a precipitous decline in future grant
income or other unexpeclted major setback. Our unrestricted funds at 31st March 2024 are sufficient o meat
these targels.

Our target policy was reviewed by the beard in June 2024 and Trustees decided lo increase the reserve lo four
months’ operaling costs. We expect to meet this higher level in 2024/25. The level of reserves is disclosed within
the quarterly management accounls reviewed by the Trustees.

Wa continue to work to secura naw funding for Tha Rights Praclice enabling it to sustain its operations at current
lavels.
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Looking Ahead

The Rights Praclice operates in an increasingly uncerain geopolitical climate. Senior staff and the board will
continue to monitor any impact on funding, advocacy opportunities and the regulatory environment for our work.
There are some uncertainties in the donor environment for supporting work relating to China due to questions
being raised aboul ils effectiveness and value, The Rights Praclice posilion is that this work is more important
than ever. It is impossible to Imagine a more open and tolerant China without an active civil society. As China
seeks to undermine international human rights law at the United Nations it is important that international civil
soclety is able to counter China’s anti-human rights narrative.

Looking forward, The Rights Practice has two objectives: enabling civil society and increasing access to justice.
Our work will continue to have a China and Hong Kong focus, but wherever possible we will be looking for ways
to connect Chinese and Hong Kong activists with civil society organisations across the Asia region 1o facilitate
shared learning and solidarity.

We expect that our work on access to justice will focus on accountability for human rights violations in relation to
the deprivation of liberty, torture and the use of the death penalty. We will continue to explore ways to bring
violations In the Xinjiang Uyghur Autonomous Region to light and press for transparency and accountability.

We will support the work of the United Nations to hold states to account for their obligations under intemational
law through responding to requests for information and making submissions to treaty bodies and special
procedures. Where feasible we will facilitate the participation of civil society actors from the ground to meet
experts and share informaltion aboul their experiences.

While we are concerned that the space for civil sociely in China and Hong Kong will remain restricted,
nevertheless we see some opportunities for individual activists and groups to connect, to leamn from each other,
to promote human rights and to advocate cautiously for better practices. We will continue to provide small grants
to fund new initiatives on the ground as well as support the organisational and psychological resilience of
activists. The end of the pandemic has allowed for more in-persen meetings, but online leaming will remain a
feature of our activities in the years to come,

Our work and that of our local partners requires and depends entirely upon ongoing financial support. We are
grateful to our donors for their support in helping to sustain civil society in some of the most inhospilable
environments. Funding pressures on donors are a cause for concem and we will continue to monitor the policy
context in Europe, the UK and the USA, from where we receive most of our financial support.

R
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Structure, governance and management

The Company was eslablished under 8 Memorandum of Association which established the objects and powers
of the charitable company and is governed under its Articles of Association. The organisation is a charitable
company limiled by guarantee, incorporaled on 1st February 2002 (company registration number. 04365047)
and registered as a charity on 20th January 2010 (Charity registration number: 1133616)

The governing body of The Rights Practice is the Board of Trustees. The Board meets quarterly in the evenings.
Board meetings in 2023-24 took place in @ hybrid format. The 2021-24 sirategy shaped TRP work over the past
year. In late 2023, staff and Trustees engaged in a sirategy review and a revised strategy was approved by
Trustees in January 2024. At each Board meeting, Trusiees review management accounts, receive and discuss
the progress report and consider the risk register. Trustees have delegated the day to day operations of the
charity and its activities to the Executive Director and the senior management team.

The Truslees who served in the year are listed in the Administrative Information at the front of this Report.
Members of the Board have been recruiled through targeted public calls for new Trustees as well as nominations
by existing Trustees or senior staff. Trustees are mindful of the need to ensure that the Board has the range of
skills, experience and diversity to oversee the charily's governance and sirategic direction. Currant Trustees
bring knowledge and experience of law and human rights; Chinese politics, gender and social policy; corporate
social responsibility; public participation and communications, as well as accountancy and charity governance.
We continue to seek Trustees with specialist knowledge of fundraising as we try to further diversify our funding
base.

New Board members are provided with relevant documents and information on the governance and work of the
charity as well as guidance on the role of Trustees; the Executive Director and chair meet with new Trustees to
brief them on the work of the charity. All Trustees give their ime voluntarily and received no benefits from the
charity. Travel expenses of £63.40 were reimbursed to one Trustee last year.

The Rights Practice U.S, Inc, was incorporaled in the state of New York as a nol for profit organisation (501c3)
on July 10, 2008. It had its own governing Board; the Executive Director of The Rights Practice served on the US
Board since its inception. The two organisations shared the same objectives and cooperated in advancing their
shared charitable purpose, At a meeting of the US Board in April 2024 it was decided to dissolve the U.S. entity
and transfer remaining funds to support the aclivities of the UK charity. No new funds were received by The
Rights Praclice U.S. Inc. in 2023; the balance of its unrestricted funds at 31st December 2023 was $73,315.

Following an equivalency determination (ED), The Rights Practice has been assessed as equivalent to a U.S,
public charity.

The Rights Practice maintains and reviews a register of significant external and intarnal risks lo the organisation
which may impact on our ability to meet our charitable objectives and deliver public benefit. Trustees continue to
be reasonably tolerant of risk given our strategic objeclives and the challenging political environment in which we
work. Staff continuously review and develop mitigating strategies, particularly in areas of medium to high risk. We
work closely with those whose work we support to identify, understand and mitigate the risk of potential harm.
Sirategic risks include growing repression within China and Hong Kong. and the vanishing space for civil sociaty.
We continue to monitor the impact of new national security laws in Hong Kong, including the Safeguarding
National Security Ordinance (Arlicle 23) introduced in March 2024, and polential risks associated with our small
grant giving programme.

The risk register is regularly reviewed by senior staff and discussed by Trustees at each quarterly Board meeting.
The Board is kept informed of any changes lo the status of risk areas or major revisions to the risk management
strategy. All project documents include specific risk assessments and miligalion stralegies, particu larly with
raspect to overseas activities, and these are reviewed as parl of project monitoring.
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Statement of Trustees' responsibilities

The Truslees, who are also the directors of The Rights Practice for the purpose of company law, are responsible
for preparing the Trustees' Report and the financial stalements in accordance with applicable law and Unitad
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the Trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the Charity and of the incoming resources and application of resources,
Including the income and expenditure, of the charitable company for that year,

In preparing these financial statemants, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charilies SORP:

- make judgements and estimates that are reasonable and prudent;

- state whather applicable UK Accounting Standards have bean followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Charity will continue in operation.

The Trustees are responsible for keeping adequale accounting records that disclose with reasonable accuracy at
any time the financial position of the Charity and enable them to ansure thal the financial slalements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the Charity and hence for
taking reasonable steps for the prevention and detection of fraud and ather Irreqularities,

The Trustees are responsible for maintenance and integrity of the corporate and financial information included on
the charilable company's websile. Legislation in the United Kingdom goveming the preparalion and
dissemination of financial statements may differ from legislation in other jurisdictions.

Disclosure of Information to auditor

Each of the Trustees has confirmed that there Is no information of which they are aware which is relavant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps fo
identify such relevant information and to establish that the auditor is aware of such information,

Auditors
A resolution will be proposed and agreed al the Annual General Meeting that SCB (Accountants) Lid be re-
appointed as auditors of the Charity for the ensulng period.

The Truslees’ report was approved by the Board of Trustees and signed on their behalf by:

Professor Harriat Evans, Chair
Trusteo

Dated: 3 Oclober 2024

H/ﬂw‘ﬁv Q/Mj’
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Opinion

We have audiled the financial statements of The Rights Practice (the ‘charitable company’) for the year ended 31st
March 2024 which comprise the Statement of Financlal Activitles, Balance Sheel, Cash flow stalement and notas to
the financial statements, including a summary of significant accounling policies, The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporling Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

« give a true and fair view of the state of the charitable company's affairs as at 31st March 2024, and of iis
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companias Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilites under those standards are further described in the auditor responsibilities for the audit of
the financial statements section of our report. We are independent of the charitable company in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained Is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concemn basis of
accounting in the preparation of the financial stataments is appropriate.

Based on the work we have performed, we have not identified any materal uncertainties relating to events or
conditions thal, individually or collectively, may cast significant doubt on the charitable company's ability to continue
as a going concern for a period of at least twelve months from when the financial statemenis are authorised for
issua,

Our responsibilities and the responsibilities of the truslees with respect to going concem are described In the
relevant sections of this report.

Other information

The other information comprises the information included in the Trustees' annual report, other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information contained within
the annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance condusion thereon. Qur
responsibility is to read the other information and, in doing so, consider whether the olher information is materially
inconsistent with the linancial stalements or our knowledge oblained in the course of the audit or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this glves rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
wea are required to report that fact.

We have nothing 1o report in this regard.

Opinlens on other matters prescribed by the Companles Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Trustees' Report for the year ending 31st March 2024 for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

- the Trustees’ Report for the year ending 31st March 2024 has been prepared in accordance with applicable
legal requirements.
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Matters on which we are required to report by exception

In the light of the knowledge and undersianding of the charitable company and its environment obiained in the
course of the audit, we have not identified malerial misstaterents in the financial statements as on 315t Mareh
2024 and the Trusiees’ repori.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us lo report to you if, in our opinion:

- adequale accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial slatements are not in agreement with the accounting records and returns: or

- cartain disclosures of trustees' remunaration specified by law are not made: or

- we have not received all the information and explanations wa raquire for our audit; or

- the Trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the Trustees' report and from
the requirement to prepare a strategic report.

Responsibilities of Trustees

As explained more fully in the trustees’ responsibilities statement set out on page 8, the trustees’ (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the
financial stalements and for baing satisfiad thal they give a true and fair view, and for such internal control as the
trustees’ determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees’ are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concem basis of accounting unless the trustees’ either intend to liquidate the charitable company or 1o cease
operalions, or have no realistic alternalive but to do so.
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THE RIGHTS PRACTICE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF THE RIGHTS PRACTICE

Auditor’s responsibilities for the audit of the financial statements

Our objectives are lo obtain reesonable assurance about whether the financial statements as a whole are free from
malerial misslalemenl, whether due lo fraud or error, and 1o Issue an audilor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with |SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
@rror and are considered material If, Individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed
below:

Irregularities, including fraud, are instances of non-compliance wilh laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud.

We gained an underslanding of the legal and regulatory framework applicable to the company and the industry in
which il operates, and considered the risk of acls by the company that were contrary to applicable laws and
regulations, including fraud. We discussed with the Directors the policies and procedures in place regarding
compliance with laws and regulations, We discussed amongst the audit team the identified laws and ragulations,
and remained alert to any indications of non-compliance.

During the audit we focussed on laws and regulations which could reasonably be expected to give rise to a material
misslatement in the financial statements, including, but not limited to, the Companies Act 2006, UK tax legislation,
Charity Act 2011, SORP 2019. Our tests included agreeing the financial statement disclosures to underlying
supporting documentation and enquiries with management.

Qur procedures in relation to fraud included bul were not limited lo: inquires of management whether they have any
knowledge of any aclual, suspecled or alleged fraud, and discussions amongst the audit team regarding risk of
fraud such as opportunities for fraudulent manipulation of financial stalements. We determined that the principal
risks related to posting manual journal entries to manipulate financial performance and management bias through
judgements in accounting estimates, We also addressed the risk of management override of internal controls,
including testing journals and appropriateness of other entries in the nominal ledger; reviewing transactions around
the end of the reporling period; and evaluating whether there was evidence of bias by the directors that
represenled a risk of material misstatement due to fraud.

Because of the inherent limitations of an audit, there Is a risk that we will not detect all iregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions reflected
in the financial stalements, as we will be less likely to become aware of instances of non-compliance. The risk is
also greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional
concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statemente ie located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of
the Independent Auditors.
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THE RIGHTS PRACTICE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF THE RIGHTS PRACTICE

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Qur audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable

company and the charitable company's members as a body, for our audit work. for this repart. or for the opinions
we have formed.

T

Mr Jeffrey Bor 31 Sackville Street
(Senlor Statutory Auditor) Manchester

For and on behalf of SCB (Accountants) Itd. M1 3LZ
Chartered Accountants

Statutory Auditor
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THE RIGHTS PRACTICE

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Unrestricted Restricted Total Total
funds funds 2024 2023
Notes £ 3 E £
Income from:
Donations and legacies 2 327 - 327 639
Charitable activities 3 70,304 2928380 2,998,684 713,777
Investments 4 8,543 - 8,543 1,267
Total income 79174 2928390 3,007,564 715,683
Expenditure on:
Charitable activities 5 70,808 1,022,491 1,003,299 1,178,861
Net income/{expenditure) for the year/
Net movement in funds 8,366 1905899 1,914,265 (461,178)
Fund balances at 1 April 2023 184,488 746,348 030,836 1,392,014
Fund balances at 31 March 2024 192,854 2652247 2,845,101 930,836

The statement of financial activities includes all gains and losses recagnised in the year,

The statement of financial activities includes all gains and losses recognised in the year, All income and

expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

undar the Companias Act 2006.

l13t



THE RIGHTS PRACTICE

BALANCE SHEET
AS AT 31 MARCH 2024

Notes
Current assets
Debtors 8
Cash at bank and in hand
Creditors: amounts falling due within 9
one year
Met current assets
Income funds
Restricted funds 1

Unrestricted funds

1,512,499
1,440,312

2,852,811

2024

(107.710)

2,845,101

2,652,247
192,854

2845101

2023

831,868
318,926

1,150,794

(219,958)

930,836

746,348
184,488

830,836

These financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies’ regime.

The financial slatements were approved by the Trustaas on 4 October 2024

Professor Harriet Evans, Chair
Trustee

Company Registration No. 04365047

faer dvanc.
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THE RIGHTS PRACTICE

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2024

Notes

Cash flows from operating activities
Cash generated from/(absorbed by) 17
operations

Investing activities
Inlerest received

MNet cash generated from investing
activities

Met cash used in financing activities

Net increase/(decrease) in cash and cash
equivalents

Cash and cash equivalenls al beginning of year

Cash and cash equivalents at end of year

8.543

1,440,312

1,112,843

8,243

1,121,386

318,926

e

1,267

(269,043)

1,267

(267,776)

586,702

318,926
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THE RIGHTS PRACTICE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1

11

1.2

1.3

Accounting policles

Charity information
The Rights Practice is a charitable company limited by guarantee incorporated in England and Wales, The
address of the registered office is given on the legal and administrative information page.

Accounting convention

The financial statements have been prepared in accordance with the charity 's memorandum and articles of
association, the Companies Act 2006 and "Accounting and Reporling by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as amended for accounting
periods commencing from 1 January 2019). The charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the Charily. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statemants have been prepared under the historical cost convention, madified to include certain
items at fair value. The principal accounting policies adopled are set out below.

Golng concern

The Charity's Financial Statements shows a surplus of £1,914,265 (2023: deficit of £461,178) for the yoear and
free reserves of £192,854 (2023: £184.,488).

The Trusteas have assessed whether the use of the going concern basis is appropriate and have considered
possible evenis or conditions that might cast significant doubt on the ability of the charity to continue as a
going concem. Trustees will continue to monitor and ensure spending to be done in line with income in order
to maintain target level of reserves. The review of cashflow for 12 months from the date of approval of the
financial statements, the associated assumptions that underpin it, secured new income and the steps that
could be taken lo reduce expenditure should this be necessary. We reviewed the reserve policy and available
free reserves as well as modelled scenarios for aclual and budgeted resulls to understand the impact of
various income and expenditure, '

Based on the information above, the Trustees have a reasonable expectation that the charity has adequate
resources to continue in operation for the foreseeable future and will remain surplus in future periods.
Therefore, the Trustees have adopled the going concemn basis in preparing these accounts.

Charitable funds

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Restricted funds are subject lo specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the noles (o the financial slatements.

- 16 -



THE RIGHTS PRACTICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

14

1.5

1.6

1.7

1.8

Accounting policies (Continued)

Income
All incoming resources are included in the Statement of Financial Activities (SoFA) when the charily is legally

entitled to the income after any performance conditions have been met, the amount can be measured reliable
and it is probable that the income will be recelved.

For donations 1o be recognised the charity will have been notified of the amounts and the settlement date in
writing. If there are conditions attached fo the donation and this requires a level of periormance before
entitlement can be oblained then income is deferred until those conditions are fully met or the fulfilment of
those conditions s within the control of the charily and it is probable that they will be fulfilled.

Grants are recognised at the fair value of the asset received or receivable when there is reasonable
assurance that the grant conditions will be met and the grants will be received.

No amount is included in the financial statements for volunteer lime in line with the SORP (FRS 102).

Investment income is included when receivable.

Expenditure

All expenditure |s accounted for on an accruals basis and has been classified under headings that aggregale
all costs related to the category. Expenditure is recognised where there is a legal or constructive obligation to
make payments to third parties, it is probable that the setilement will be required and the amount of the
obligation can be measured raliably.

Charilable expendilure comprises lhose costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocaled directly to such activities and those
costs of an indirect nature necessary 1o support them. Indirect costs have been allocated to activities on a
basis considaerad to be fair and reasonable.

Governance cosls includes those costs associated with meeting the constitutional and statutory requirements
of the charity and includes audit fees and cosls linked with the strategic management of the charity.
Governance costs which cannot be allocated direclly are apporlioned on an appropriate basis.

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.

Allocation of Support Costs

Support costs are those that assist the work of the charity but do not directly represent charitable activities
and include office costs, governance cosis and administrative payroll costs. They are incurred directly in
support of expenditure on the objects of tha charity and include strateqy developmant. These costs have been
allocated between cost of raising funds and expenditure on charitable activities.

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other shortterm liquid

investments with original maturities of three months or less, and bank overdrafis. Bank overdrafls are shown
within borrowings in current abilities.

Taxation

The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and Is considaered
to pass the tests set oul in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition of a
charilable company for UK corporation tax purposes,

Creditors and Provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to selle the obligation can
be measured or estimated reliably. Creditors and provisions are normally recognised at their setflement
amount after allowing for any trade discounts due.
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THE RIGHTS PRACTICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.9

1.10

1.1

1.12

1.13

Accounting policies (Continued)

Retirament beanefits
The pension costs charged in the financial statements represent the contributions payable to the defined

contribution pension scheme set up by the Charitable Company. The assets of the scheme are administered
by the Trustees of that scheme and are held separately from the assets of the Charitable Company.

Leases

Rentals payable under operaling leases, including any lease incentives received, are charged as an expense
on a straight line basis over the term of the relevant lease.

Foreign exchange

Transactions in currencies other than pounds sterding are recorded at the rates of exchange prevailing al the
dates of the transactions. At each reporting end date, monetary assets and liabilities that are denominated in
foreign currencies are retranslated at the rates prevailing on the reporting end date. Gains and losses arising
on franslation are included in net income/expenditure for the period.

Debtors

Trade and sundry debtors are recognised at the settlement amount due. Prepayments are valued at the
amount repald nat of any trade discounts due.

Judgement and Key Sources of Estimate Uncertainity

In the application of the company's accounting policies, the charity Is required to make judgements, estimates
and assumplions about the carrying amount of assels and liabililies thal are not readily apparent from other
sources. The eslimates and associated assumplions are based on historical experience and other faclors that
are considered to be relevant, Actual resulls may differ from these eslimates.

Th? estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the peried of the revision and future periods where the revision affects both current and future
periods.

Danations and legacies

Unrestricted Total Total

funds 2024 2023

3 £ £

Donations and gifls 327 327 639
Donations and gifts

Individual 327 327 638

327 327 639

AR



THE RIGHTS PRACTICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Charitable activities
2024 2023
£ £
Grants 2,998 694 713,277
Other income - 500
2,998 694 T13.777

Analysis by fund

Unrestricted funds 70,304 74,250
Resliricted funds 2,928,390 639,527

2,998,694 713,777

Grants include funds that will be spent over the years from 2024 through to 2026,

Investments
Unrestricted Unrestricted
funds funds
2024 2023
£ E

Interest receivable 8.543 1.267
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THE RIGHTS PRACTICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

5

Charitable activities

Staff costs
Diract costs (including grants)
Support costs

Analysis by fund
Unrestricted funds
Resfricted funds

For the year ended 31 March 2023
Unrestricted funds
Restricted funds

Charitable Total Total
Activities 2024 2023
£ £ £
366,587 366,587 330,880
876,040 676,049 795,832
49 763 48 763 50,138
1,083,298 1,093,299 1,176,861
70.808 70,808
1,022.491 1,022,491
1,083,299 1,093,299
55,679 85,6789
1,121,182 1,121,182

1,176,861

1,176,861

Included within unreslricted charilable activities are amounts paid to auditors of £6,060 (2023: £5,832

relating to the audit and £1,816 (2023: £1,556) relating to other financial services.

There were £206 Foreign exchange nel loss during the year (2023: £12).

Included within support costs are amounts paid for rent in the UK & China of £29,278 (2023; £30,370).

Trustees

Mo Trustee received any remuneration during the year (2023: none) and Travel expenses of £63.40 were
reimbursed to one Trustee in the year (2023: none).
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THE RIGHTS PRACTICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

7  Employees

Staff Numbers

The average monthly number of employees (including full time equivalent) during the year were as follows:

2024 2023

Number Number

Admin 1.50 1.50
Direct charitable activilies 6.50 6.50
8.00 8.00

2024 2023

3 £

Wages and salaries 318,946 268,384
Social security costs 28,582 26,156
Other pension costs 19,059 16,350

J66,587

One employee was paid at a rate in excess of £60,000 per annum (2023: one).

330,880

The Trustees and the Executive Director are considered key management of the charitable company. Total

remuneration paid to key management in the year amounted to £65,100 (2023: £62,000).

8 Debtors
2024 2023
Amounts falling due within one year: £ £
Trade debtors 1,504,562 756,368
Other debtors 7,523 11,342
Prepayments and accrued income 414 64,157
1,512,499 831,868

Trade debtors include EU grants of £1.1m that have been promised but not yet received and will be spent

over the years from 2024 through to 2026.

nd] =



THE RIGHTS PRACTICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

10

"

Creditors: amounts falling due within one year

Trade creditors
Other creditors
Accruals and deferred income

Retirement benefit schemes

2024 2023
E £
70.089 85,374
1,339 333
36,282 154,251

107,710

219,858

The Charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the Charity in an independently administered fund. The charge to
profit or loss in respect of defined contribution schermes was £19,059 (2023: £16,350).

Movement in funds

The income funds of the charity comprise the following unexpended balances of donations and grants held on

trust for specific purposes:
Movement in funds

Balance at1 Inceme Expenditure Balance at 31
April 2023 March 2024
£ £ £ £
Improving Access to Justice 906,395 414 233 (415,655) 204,973
Human Rights and Criminal Justice (160,047) 1,167,550 (530,552) 476,951
Enabling Civil Society - 1,346,607 (76,284) 1,270,323
Total restricted funds 746,348 2,928,390 (1,022,491) 2,652,247
Unrestricted general funds 184 4B8 79174 (70,808) 192,854

Total funds 030,836 3,007,564 (1.093,209)

2,845,101

Shas



THE RIGHTS PRACTICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

11

12

13

14

Movement in funds (Continued)

Improving Access lo Juslice
To improve access io justice for the poor and victims of human rights violations through the provision of legal
aid and increasing the numbers of, and delivering training to, lawyers and other human rights defenders.

Human Rights and Criminal Justice

To improve respect for the dignity of the person through projects combatting torture, championing reduced
use of the death penalty and advocating for improved human rights protection for all detained persons. The
opening overdrawn balance of £180,046 for Human Rights and Criminal Juslice was temporary due to a delay
in receiving further pre-financing. These funds have subsequenily been received.

Enabiling Civil Society
To increase the effectiveness of human rights defenders and civil society organisations working to make
human rights a reality in Asia.

During the year, tha charity received two grants one of £0.9m and another of £1.3m from EU. Under the tarms
of grants, if the balance of any expenditure not incurred from grant may be reclaimed by the donor.

Analysis of not assets between funds

Unrestricted  Restricted Total
funds funds 2024
£ £ £
Fund balances at 31 March 2024 are represented by:
Current assets/(liabilities) 192,854 2,652,247 2,845,101

192,854 2,652,247 2,845,101

Operating lease commitments
At the reporting end date the Charity had autstanding commitments for future minimum lease payments under
operaling leases, which may be terminated by giving three months' notice. These fall due as follows:

2024 2024 2024 2023 2023 2023
Land & Other Total Land & Other Total
building building
£ £ £ £ E £
Within one

yaar 13,465 5,862 19,327 20,217 5,207 25,514

Between two
and five years - - - 13,478 3,031 17,009
13,465 5,862 19,327 33,695 8,828 42,523

The operating lease relates to The Foundry, which is the charity's principal address. The amount recognised
as an expense in the year is £28,056 (2023 £24,220)

Share capital
The company is limited by guarantee and does nol have a share capital divided by shares,

-73.




THE RIGHTS PRACTICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

15 Related party transactions
Mo trustee or other person related to the charity had any personal interest in any contract or transaclions

16

17

enlered into during the year (2023. none).

Ultimate controlling party

For the whole of the year, the charity was under the control of the Directors and Trustees as shown on page 2.

Cash generated from operations

surplus/{deficit) for the year

Adjustments for:
Investment income recognised in statement of financial activities

Movements in working capital:
(Incraasa)/decraase in dobtors
(Decrease)fincrease in creditors

Cash generated from/(absorbed by) operations

2024
£

1,914,265

(8,543)

(680,631}
(112,248)

1,112,843

2023
£

(461,178)

(1,267)

172,842
20,460

(269,043)
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THE RIGHTS PRACTICE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2023

The Trustees present their report and financial statements for the year ended 31 March 2023.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 1o the
financial statements and comply with the Charity's governing document, the Companies Act 2006 and
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their financial statements in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102)" (as amended for accounting periods commencing from 1 January 2019).

Charitable Objects

The abjects for which The Rights Practice is established, as set out in the memorandum of association, are to
promote human rights (as set out in the Universal Declaration of Human Rights and subsequent United Nations
conventions and declarations) throughout the world by all or any of the following means: monitoring abuses of
human rights; obtaining redress for the victims of human rights abuse; relieving need among the victims of
human rights abuse; research into human rights issues; providing technical advice to government and others on
human rights matters; contributing to the sound administration of human rights law; raising awareness of human
rights issues; promoting public support for human rights; promoting respect for human rights among individuals
and corporations; international advocacy of human rights; eliminating infringements of human rights; and to
relieve poverty worldwide by providing people with legal services which they could not otherwise obtain or which
it would not be reasonably practicable or appropriate to obtain elsewhere.

QOur Aims and Approach

Trustees have considered the Charity Commission’s general guidance on public benefit when discussing and
approving our aims and objectives. Our current strategy to advance human rights Is set out below.

The Rights Practice recognises the complex social, political and material circumstances in which individuals, civil
society organisations and governments strive to promote, protect and defend human rights. Full enjoyment of
human rights requires governments to respect their human rights obligations under international law. The Rights
Practice believes that a vibrant and effective civil society is necessary to hold governmenis accountable and
ensure people know their human rights and are able to defend them.

Our aim is to help build the capacity of a global civil society that can promote public understanding of human
rights, advocate for justice and the rule of law, and speak out in defence of human rights. We draw on our years
of engagement to retain a focus on China, yet many issues of concern also benefit from a broader perspective.
Our work to address the use of the death penalty now takes an Asia-wide approach and we are proud to
cooperate with human rights NGOs in Malaysia, Indonesia, Singapore, Taiwan, India and Pakistan. The
introduction of the National Security Law and China's increased influence in the Special Administrative Region
led us to incorporate Hong Kong into our overall strategy of supporting lawyers, scholars and NGOs that work to
advance human rights through promoting access to justice, dignity of the person, and public participation in
decision making. As China seeks to extend its influence and challenge international human rights norms we have
also responded to the need for information and to counter the threat of fransnational human rights violations,

TRP staff and Trustees reviewed our strategy in early 2023 against a background of heightened repression of
civil society in China and Hong Kong, and the increased difficulties NGOs experience in securing essential
resources. We reaffirmed our intention to respond to multi-faceted challenges through continuing to sustain and
build the capacity of civil society and by deepening understanding of the issues through international advocacy.
Our objectives for 2021 to 2024 are to:

. Promote equality rights across all areas and aspects of our work.

s Strengthen the role of fawyers and other Human Rights Defenders (HRD) in defence of justice and
personal integrity rights.

+ Help to increase global awareness of human rights in China.

+ Enhance public participation of Chinese civil society at domestic and international levels.

. Sustain and strengthen capabilities of Chinese Human Rights Defenders (HRD) and civil society.




THE RIGHTS PRACTICE

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2023

Our programme work focuses on two human rights priorities: criminal justice and the role of human rights
defenders. The human rights and criminal justice programme work to protect the rights of all persons deprived of
their liberty, promote the right to a fair trial and an effective defence, combat the use of torture, and reduce and
challenge the use of the death penalty. We support individuals and civil society organisations that work to defend
and promote human rights through building their capacity and supporting the right to participate in decision

making. Gender equality and non-discrimination are cross-cutting objectives across all our projects.

Our activities continue to facilitate the sharing of knowledge, ideas and experience in promoting and defending
human rights. We provide assistance with training and international exchange; our local partners implement a
range of activities from awareness raising to research, conferences, legal aid and policy advocacy. While our
local partners explore innovative approaches in response to restrictions on civil society, The Rights Practice is
exploring new ways to provide effective support to those working on the ground, including the provision of online
learning and collaboration which the pandemic encouraged. In response to China’s growing global influence, we
have increased efforis to raise awareness of human rights in China and further the participation of Chinese civil
society at the international level.

The Rights Practice has a small professional staff in London responsible for overall programme management,
communications, fundraising and finance. Staff are supported to develop their professional and language skills
and work is appraised regularly. We have the services of an external consultant to review human resource issues
and particularly remuneration rates in order to ensure that we can retain high quality staff through competitive but
affordable salaries. We continue to provide work experience and internships at our office in London. We are very
grateful to two volunteers for their useful contributions to the team in the past year.

The Rights Practice plays a valued role bringing together stakeholders from human rights organisations, policy
makers and the academic community to address issues of shared concern. In October 2022, we hosled a two-
day China human rights forum of organisations and individual activists from the UK, Europe and beyond. In
February 2023, we co-hosted with the Transnational Law Institute at King's College London a multi-stakeholder
workshop to discuss the impact and potential responses to transnational violations of human rights.




THE RIGHTS PRACTICE

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2023

Achievements and performance

Our work over the past year has taken place against the backdrop of heightened repression in China and
increased assertiveness by China overseas. We have continued to monitor the Chinese government's treatment
of civil society. The space to defend human rights remains very limited and the authorities use a range of tools to
inhibit, restrict and sanction citizens, lawyers and civil saciety organisations (CSOs) that attempt to speak out,
organise or hold the authorities to account. CSOs have been subject to survelllance and greater scrutiny of their
work. Lawyers face the risk of disbarment by taking politically sensitive cases and speaking publicly. Restrictions
on academics continue with Chinese legal scholars finding it extremely difficull to hold meetings, conduct
research, provide critical comment or collaborate effectively with foreign scholars. Covid-19 restrictions limited
the opportunities for in-person meetings until early 2023.

The precipitous decline in freedoms of speech, association and public participation in Hong Kong, brought about
by the introduction of the National Security Law in July 2020, have continued to have a deleterious impact on
what was once a vibrant civil soclety leading many Hong Kongers to join a growing diaspora. The largescale
human rights violations taking place in the Xinjiang Uyghur Autonomous Region (XUAR) have also continued to
attract condemnation from international civil society, parliamentarians and governments. In response, China has
made it much more difficult to collect data on what is happening on the ground. In June 2022, The Rights
Practice published its handbook for the Uyghur community in the U.K. providing practical advice on life in Britain
and tips for responding to harassment originating in China. We also investigated the challenges Uyghurs face
trying to obtain official information on the whereabouts and circumstances of family members detained in the
Uyghur region. China is failing to meet its obligations under international law to provide relatives with prompt and
accurate information about those deprived of their liberty.

Following the introduction of the Overseas NGO Management Law in 2017 The Rights Practice scaled back
activities in China. We remain open to the possibility of registration but have observed that no organisation
working in the field of legal reform and human rights has had a representative office in China approved by the
police. Many of the overseas NGOs that have been authorised to operate in China report close scrutiny by the
authorities putting at risk their operational autonomy and potentially undermining their charitable or public interest
objectives.
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Advocacy

Increased repression in Xinjiang, Hong Kong and China itself underscores the need for The Rights Practice to
strengthen its contribution to the public understanding of the human rights situation in China. Over the past year
we have participaled in meetings with scholars and diplomats 1o share our insights into the scale and nature of
repression across China and its growing transnational manifestations. We have shared our deep concerns at
reversals in the rule of law, the silencing of civil society and minority communities and the deployment of a range
of repressive tools in which the threat and use of detention underpins everything. With China playing an
increasingly assertive role at the United Nations we have been diligent in responding to calls from UN
mechanisms for evidence and analysis of the human rights situation in China. We have provided submissions to
UN experts on the use of torture and arbitrary detention as well as to the UN Committee on Economic, Social
and Cuitural Rights.

The Rights Practice has continued to research and engage on the use of the death penalty. Over the past year,
we have submitted a number of reports to UN Special Procedures concerning the impact of the death penalty in
China, as well as the role of lawyers. We have also been working with groups across Asia to support research
into the effectiveness of lawyers in death penalty cases. We attended the World Congress Against the Death
Penalty in Berlin in November 2022 and held a side event in which groups presented their research findings.
Over the past year we have maintained our presence on Twitter with a growing following. We have continued to
send out our China Rights Digest which provides a quarterly update on human rights developments in China.

Public Participation and the Role of Civil Society

The goal of our work to support public participation and the role of civil society is to build the capacity of civil
society actors to advance human rights and encourage greater public participation in public affairs through
targeted assistance to support their work and develop new knowledge and skills. The last couple of years have
seen the Chinese government retreat from any meaningful attempts to provide space for civil society
engagement in public affairs through consultations, but there continue to be limiled opportunities for evidence-
based advocacy on topics of concern to the authorities. The Chinese government acknowledges that it must
solve a range of social and economic problems facing ordinary, often angry, citizens.

We have continued to support a Chinese civil society organisation to work on the right to education for the
children of migrant workers and other issues of discrimination against women and children in the household
registration and family planning systems. The CSO developed an advocacy network of community social service
providers to migrant worker families; providing training on advocacy and public participation strategies;
supporting local advocacy initiatives and doing detailed research to support advocacy. The CSO has been based
in Hong Kong since 2020 where they have begun to cooperate with a range of anti-discrimination organisations.
The CSO also supports a disability rights group who run a popular online platform facilitating discussion among
people living with disabilities.

In September 2022, The Rights Practice completed a four-year project focussing on building the psychological
resilience of Chinese civil society actors and increasing the capacity of legal professionals to assist survivors of
torture and ill treatment. In the final year, we published a handbook for lawyers working with survivors of torture
and a report on the mental health of human rights defenders as well as supporting self-care training for NGO and
social workers and providing small grants for peer support initiatives in several regions of China. We have
continued to support mental health work with some smaller grants and collaborating with another NGO to provide
peer support to human rights lawyers.

Human Rights and Criminal Justice

Our criminal justice and human rights programme aim to improve respect for human integrity rights, notably a
reduction in the use of torture, ill treatment in detention and the death penalty, as well as improved access to
justice. We have continued o focus on three areas of concern: torture, the application of the death penalty and
the treatment of people in detention. We also pay particular attention to the difference that gender makes in all
these areas. The Rights Practice works with Chinese lawyers, legal scholars and CSOs to address these issues
through supporting initiatives to conduct research and raise awareness and building their capacity to draw on
international law in their legal work. Our advocacy seeks to make the international community, including the
United Nations and parliamentarians, aware of the situation in China and to highlight violations of both domestic
Chinese and international law.
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Our work addressing the problem of torture and the ill treatment of persons deptived of their fiberty in China has
continued with a limited number of small-scale activities over the past year. We have continued to advocate for
abolition of “residential surveillance in a designated location" and an end to the extrajudicial detentions taking
place in the Xinjiang Uyghur Autonomous Region. We have also supported the efforts of Chinese lawyers to
raise awareness of the UN Convention Against Torture (CAT) and China’s obligations as a state party. With the
move to more online learning and meetings, we are developing new resources to share UN standards on the
treatment of prisoners. Lawyers recognise that these international rules provide a good entry point for the critical
examination of Chinese practice and the advocacy of better treatment for detainees. Despite high levels of
repression, there continues to be limited space for small scale lraining activities among human rights lawyers.

Our strategic shift towards a broader Asia approach in our work is proving successful. We are engaged on a
regional project addressing defence representation in death penalty cases. We have convened a number of
virtual workshops with lawyers and civil soclety activists from seven Asian countries, including our partner
organisation in Malaysia. We also worked with a human rights documentation organisation to begin designing an
online database to support case and law research by defence lawyers in retentionist countries.

Lawyers in China are still able to hold small scale training and discussion activities on specific aspects of death
penalty practice including forensic assessments, but pandemic restrictions on travel made international seminars
and workshops impossible. In a challenging environment we have been encouraged by the success of local and
small-scale salons as forums for lawyers, journalists, writers, artists and academics to engage critically on the
use of the death penalty through discussing its treatment in books, film and other arts.

We have continued to encourage local partners to monitor the gender balance of participants in all these projects
and networks, as an integral component of our work to encourage participation and foster gender equity.

Financial review

We continue to increase awareness of our work through our website and newsletters encouraging interest from
private foundations with potential new funding that can contribute to our unrestricted core costs.

Advance payments from several donors continue to provide a reasonable cash flow. The charity's finances are
subject to foreign exchange rate fluctuations, which we continue to monitor.

Income and Expenditure

The Rights Practice's total income for year ended 31 March 2023 was £715,683. This is a decrease of 10.63% in
our income from the previous year's figure of £800,863. The decrease is due to some long-running projects
completing during the reporting period.

The majority of the charity's income is from restricted project grants. We continue to try and diversify our funding
pase and have atiracted new resources to support some of our work on Hong Kong and the Uyghur crisis. We
are very grateful for the support we receive from a wide range of institutional donors from four different countries
as well as the European Union. Despite economic challenges many donors remain committed to supporting
engagement on human rights in China.

The end of the Covid-19 pandemic saw our expenditure on charitable activities increase by 36.57% to
£1,176,861 compared to the previous financial year. Staff costs totalled £330,890 and represent 28.12% of total
expenditure. The majority of the staff costs are associated with our programming work: supporting our local
partners, providing research, delivering training, monitoring and the dissemination of lessons learned. We do not
have dedicated fundraising staff. The Executive Director spends approximately 5% of her time on fundraising
from institutional donors. She is supported by other staff on programme design and budgeting. The Rights
Practice does not undertake fundraising from the public; a small number of individuals donate via our website.

Balance Sheet

The Rights Practice had unrestricted reserves of £184,488 on 31st March 2023. The Rights Practice’s closing
restricted funds of £746,348 represent funds received and accounted for immediately under FRS102 but which
will be used subsequently in 2023-25. The budgeted income and expenditure for the year ahead give Trustees
confidence that the charity will continue to operate successfully,
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Reserves Policy

During 2022/23, The Rights Practice received grant income from five major institutional donors as well as three
smaller donors. Historically the income raised has been largely restricted and dependent on successful grant
applications. If there were to be a change to the funding policy of our major donors or we were to fail to secure
sufficient new grants, The Rights Practice could face difficulties sustaining the current level of activity as well as
delivering its strategy and meeting the needs of ils beneficiaries. There would also be an impact on staffing
levels.

To ensure that we can continue our work, The Rights Practice board has agreed the target of keeping a certain
level of unrestricted reserves to ensure that core operations can continue for a period of three months in the
event of any funding downturn. This is to ensure that staff can continue working, primarily to secure new funding
and for our local partners to continue their work with other sources of support. The target also includes the total
cost of winding up the organisation should the need arise following a precipitous decline in future grant income or
another unexpected major setback. Our unrestricted funds on 31st March 2023 are sufficient to meet these
targets.

We continue to work to secure new funding for The Rights Practice enabling it to sustain its operations at current
levels.

This policy will be reviewed annually by the board and whenever there are significant changes to staffing levels
or the external funding environment. The level of reserves is disclosed within the quarterly management
accounts reviewed by the Trustees.
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Looking Ahead

The international environment and geopolitical context in which we work are challenging. The war in Ukraine and
global economic insecurities are already having an impact on support for civil society as funders experience
shrinking budgets and new priorities. At the same time ethical and practical difficulties have led many politicians
and donors to question the value of cooperation with China. However, as Xi Jinping's China rejects the idea of
universal values and accountability for human rights violations there is, more than ever, the need for international
attention to the situation on the ground and the implications of China’s counter narrative on human rights for
international law.

The Rights Practice remains committed to engaging and supporting the people of China in the defence of human
rights. We observe the extraordinary resilience of many Chinese human rights defenders and civil society
organisations and their ability to identify new ways of working. We know it is difficult to measure the impact of this
work, but we urge any donor considering withdrawing their support to try and imagine a more open China without
a lively civil society. We know that informed citizens, free from fear and empowered to participate in public life
and decision making will be as important to the China of the future as cutting-edge technology and a growing
economy. We will continue to cooperate with others to help keep alive the promise of a flourishing civil society in
both China and Hong Kong.

The serious human rights violations that are still taking place in Xinjiang and the rapid deterioration of
fundamental freedoms in Hong Kong remain issues of concern for us. We expect to continue to work with our
partners and the international community to develop effective responses and to ensure timely information
reaches policy makers.

As we look ahead, we are excited by the prospect of more meetings in person as China opens its borders and
there is greater freedom to travel. Nevertheless, the pandemic demonstrated the benefits of online meetings and
learning, and these activities will continue to remain a feature of our capacity building activities in the year ahead.
This will require continued invesiment in effective and secure digital working practices. We have also been
investing time to explore effective ways to deliver learning online, including self-paced study.

We remain committed to our small grants scheme and being able to support new initiatives by those on the
ground. The ever-present risk of detention Is exacerbating the mental health strains experienced by human rights
defenders in China. We will be continuing to support initiatives that foster wellbeing and, where needed, allow for
time away from the day-to-day anxieties of working in a climate of fear and repression.

We will continue 1o deepen and broaden our engagement with civil society in Asia. Regional collaboration on
defence representation in death penalty cases is bringing new insights and opportunities for mutual learning. We
hope donors will follow in seeing the benefits of greater regional cooperation and incorporating Chinese civil
society into new networks.

Our advocacy strategy sets out our communications priorities in the year ahead: the use of the death penalty, the
il treatment of detainees, the situation of human rights defenders and independent civil society organisations, the
treatment of Uyghur and other Turkic Muslims in the Xinjiang region and new threats to civil and political rights in
Hong Kong. We will continue to draw on our knowledge and experience to share information about the human
rights situation in China with decision makers in the UK, Europe, the United Nations and beyond.

Our work and that of our local partners requires and depends entirely upon ongoing financial support. Resisting
the spread of authoritarianism needs fresh and urgent rethinking of the case for fostering human rights
awareness and expectations in countries under autocratic governments. We will continue to monitor the policy
context in the UK, Europe and the USA, from where we receive most of our funding and make the case for
resources to support civil society.
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Structure, governance and management

The Rights Practice was incorporated as a company limited by guaraniee on 2 February 2002 (registration
04365047). The organisation was registered as a charity in January 2010. The governing documents of the
charity are the Memorandum of Association (as amended on 16 December 2009) and the Articles of Association
(2002).

The governing body of The Rights Practice is the Board of Trustees. The Board meets quarterly in the evenings.
Following the coronavirus pandemic, Board meetings in 2022-23 took place in a hybrid format. TRP work over
the past year has been informed by the 2021-24 strategy; a refresh of the strategy was approved by Trustees in
January 2023, At each Board meeting, Trustees review management accounts, receive and discuss the progress
report and consider the risk register. Trustees have delegated the day-to-day operations of the charity and its
activities to the Executive Director and the senior management team.

The Trustees who served in the year are listed in the administrative details above. Members of the Board have
been recruited through targeted public calls for new Trustees as well as nominations by existing Trustees or
senior staff. Trustees are mindful of the need to ensure that the Board has the range of skills, experience and
diversity to oversee the charity’s governance and strategic direction. Current Trustees bring knowledge and
experience of law and human rights; Chinese politics, gender and social policy; corporate social responsibility;
public participation and communications, as well as accountancy and charity governance. We continue to seek
Trustees with specialist knowledge of fundraising as we try to further diversify our funding base.

New Board members are provided with relevant documents and information on the governance and work of the
charity as well as guidance on the role of Trustees; the Executive Director and chair meet with new Trustees to
brief them on the work of the charity. Over the past year the Executive Director met regularly with the Chair to
plan Board meetings and discuss any issues of concern. All Trustees give their time voluntarily and received no
benefits from the charity. No expenses were reclaimed by Trustees in the past year.

The Rights Practice U.S. Inc. was incorporated in the state of New York as a not-for-profit organisation (501c3)
on July 10, 2008. It has its own governing Board; the Executive Director of The Rights Practice serves on the US
Board. The two organisations have the same objectives and cooperate in advancing their shared charitable
purpose. Following an equivalency determination (ED), The Rights Practice’s UK entity has been assessed as
equivalent to a U.S. public charlty. Cur U.S. entity has no current grant contracts and is providing funds for
project work undertaken by the UK charity. The Rights Practice U.S. Inc. had a turnover of $173,007 in 2022 and
a balance of unrestricted funds on 31st December 2022 of $86,766.

The Rights Practice maintains and reviews a register of significant external and internal risks to the organisation
which may impact on our ability to meet our charitable objectives and deliver public benefit. Trustees continue to
be reasonably tolerant of risk given our strategic objectives and the challenging political environment in which we
work. Staff continuously review and develop mitigating strategies, particularly in areas of medium to high risk.
Strategic risks include growing repression within China and Hong Kong, and the vanishing space for civil society.
We continue to monitor the impact of the National Security Law in Hong Kong, intraduced in 2020, and potential
risks from our small grant giving programme.

The risk register is regularly reviewed by senior staff and discussed by Trustees at each quarterly Board meeting.
The Board is kept informed of any changes to the status of risk areas or major revisions 1o the risk management
sirategy. All project documents include specific risk assessments and mitigation strategies, particularly with
respect to overseas activities, and these are reviewed as part of project monitoring.
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Statement of Trustees' responsibilities

The Trustees, who are also the directors of The Rights Practice for the purpose of company law, are responsible
for preparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the Trustees to prepare financial statements for each financial year which give a frue and
fair view of the state of affairs of the Charity and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Charity will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the Charity and enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the Charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Disclosure of information to auditor

Each of the Trustees has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information.

The Trustees' report was approved by the Board of Trustees.

Professor Harriet Evans, Chair
Trustee

w/f;/w 27
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Opinion

We have audited the financial statements of The Rights Practice (the ‘charitable company’) for the year ended 31st
March 2023 which comprise the Statement of Financial Activities, Balance Sheet, Cash flow statement and notes to
the financial statements, including a summary of significant accounting policies. The financial reporting framewaork
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland
{United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

. give a true and fair view of the state of the charitable company's affairs as at 31st March 2023, and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended,;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

+ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs {UK)) and applicable
law. Our responsibilities under those standards are further described in the auditor responsibilities for the audit of
the financial statements section of our report. We are independent of the charitable company in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for cur opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the Trustees’ annual report, other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information contained within
the annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Trustees’ Report for the year ending 31st March 2023 for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

- the Trustees’ Report for the year ending 31st March 2023 has been prepared in accordance with applicable
legal requirements,
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Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the financial statements as on 31st March
2023 and the Trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches nol visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the Trustees were not entitied to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the Trustees' report and from
the requirement to prepare a strategic report.

Responsibilities of Trustees

As explained more fully in the trustees’ responsibilities statement set out on page 9, the trustees’ (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
trustees’ determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees’ are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
caoncern basis of accounting unless the trustees’ either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Our approach was as follows:

. We obtained an understanding of the legal and regulatory frameworks that are applicable to the entity.

. We communicated identified laws and regulations and potential fraud risks to all engagement team
members and remained alert to any indications of fraud or non-compliance with laws and regulations
throughout the audit. We examined and discussed with management any known or suspected instances of
fraud or non-compliance with laws and regulations.

We assessed the risks of material misstatement in respect of fraud as follows:

« The audit team discussed whether there were any areas that were susceptible to misstatement as part of
their fraud discussion.

« In addressing the risk of management override of controls, we tested the appropriateness of journal entries
with a focus on large or unusual transactions based on criteria determined using our knowledge of the
organisation and industry. We also challenged assumptions and judgements made.
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« We incorporated an element of unpredictability in the selection of the nature, timing and extent of our audit
procedures.

- Based on the results of our risk assessment we designed our audit procedures to identify and to address
material misstatements in relation to fraud, including bribery and non compliance

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions reflected
in the financial statements, as we will be less likely to become aware of instances of non-compliance. The risk is
also greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional
concealment, forgery, collusion, omission or misrepresentation.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:

- Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

+ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
charitable company’s internal control.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the trustees.

+ Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the charitable company’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in
the consolidated financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the charitable company to cease to continue as a going concern.

» Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation (ie. gives a true and fair view).

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions
we have formed.

\ =¢ ~

Mr Jeffry Bor 31 Sackville Street
(Senior Statutory Auditor) Manchester
For and on behalf of SCB (Accountants) Itd. M1 3LZ

Chartered Accountants
Statutory Auditor
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Unrestricted Restricted Total Total
funds funds 2023 2022
Notes £ £ £ £
Income from:
Donations and legacies 2 639 - 639 507
Charitable activities 3 74,250 639,627 713,777 800,312
Investments 4 1,267 - 1,267 44
Total income 76,156 639,527 715,683 800,863
Expenditure on:
Charitable activities 5 55,679 1,121,182 1,176,861 861,750
Net income/(expenditure) for the year/
Net movement in funds 20,477 (481,655) (461,178) (60,887)
Fund balances at 1 April 2022 164,011 1,228,003 1,392,014 1,452,901
Fund balances at 31 March 2023 184,488 746,348 930,836 1,392,014

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.
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Notes

Current assets
Debtors 8
Cash at bank and in hand

Creditors: amounts falling due within 9
one year

Net current assets
income funds

Restricted funds 11
Unrestricted funds

2023

831,868
318,926

1,150,794

(219,958)

930,836

746,348
184,488

930,836

2022

£ £
1,004,810
586,702
1,591,512
(199,498)

1,392,014

1,228,003

164,011

1,392,014

These financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies' regime.

Professor Harriet Evans, Chair
Trustee

Company Registration No. 04365047
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THE RIGHTS PRACTICE

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2023

2023

Notes £ £
Cash flows from operating activities
Cash absorbed by operations 15 (269,043)
Investing activities
Interest received 1,267
Net cash generated from investing
activities 1,267
Net cash used in financing activities -
Net decrease in cash and cash equivalents (267,776)
Cash and cash equivalents at beginning of year 586,702
Cash and cash equivaients at end of year 318,926

44

2022

(67,298)

44

(57,254)

843,956

586,702

- 15 -



THE RIGHTS PRACTICE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

1.1

1.2

1.3

14

1.5

1.6

1.7

Accounting policies

Charity information

The Rights Practice is a charitable company limited by guarantee incorporated in England and Wales. The
address of the registered office is given on the legal and administrative information page.

Accounting convention

The financial statemenis have been prepared in accordance with the charity 's memorandum and articles of
association, the Companies Act 2006 and “Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as amended for accounting
periods commencing from 1 January 2019). The charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statemenis have been prepared under the histarical cost convention, modified to include certain
items at fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the Charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees'
continue 1o adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Income

Income is recognised when the Charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and its ultimate receipt is more likely than not. Any income
received that relates exclusively to future periods, as determined by the conditions, is deferred on the Balance
Sheet.

Expenditure

Expenditure including VAT, which is not recoverable, is recognised in the Statement of Financial Activites
when a liability is incurred.

Fixtures, fittings & equipment 25% straight line

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Retirement benefits

The pension costs charged in the financial statements represent the contributions payable to the defined
contribution pension scheme set up by the Charitable Company. The assets of the scheme are administered
by the Trustees of that scheme and are held separately from the assets of the Charitable Company.

-16 -



THE RIGHTS PRACTICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1 Accounting policies (Continued)

1.8 Foreign exchange

Transactions in currencies other than pounds sterling are recorded at the rates of exchange prevailing at the
dates of the transactions, At each reporting end date, monetary assets and liabilities that are denominated in
foreign currencies are retransiated at the rates prevailing on the reporting end date. Gains and losses arising
on translation are included in net income/expenditure for the period.

2 Donations and legacies

Unrestricted Unrestricted

funds funds
2023 2022
£ £
Donations and gifts 639 507

Donations and gifts
Individual 639 507
639 507

3 Charitable activities
2023 2022
£ £
Grants 713,277 798,912
Other income 500 1,400
713,777 800,312

Analysis by fund

Unrestricted funds 74,250 47,232
Restricted funds 639,527 753,080
713,777 800,312

-7 -



THE RIGHTS PRACTICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

4

Investments

Interest receivable

Charitable activities

Staff costs

Depreciation and impairment
Direct costs (including grants)
Support costs

Unrestricted Unrestricted

funds funds

2023 2022

£ £

1,267 44

Unrestricted Restricted Total Total
funds funds 2023 2022
£ £ £ £
3,241 327,649 330,890 235,560

- - - 226
12,846 782,986 795,832 571,008
39,592 10,547 50,139 54,958
55,679 1,121,182 1,176,861 861,750

Included within unrestricted charitable activities are amounts paid to auditors of £5,832 (2022: £5,400)
relating to the audit and £1,596 (2022: £2,916) relating to other financial services.

There were £12 Foreign exchange Gain or Loss during the year (2022: Nil).

included within support costs are amounts paid for rent in the UK & China of £30,370 (2022: £29,164).

Trustees

No Trustee received any remuneration during the year (2022: none) and no Trustee was reimbursed for any

expenses in the year (2022: none).

-18 -



THE RIGHTS PRACTICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

7 Employees

2023 2022

£ £

Wages and salaries 288,384 206,626
Social security costs 26,156 16,855
Other pension costs 16,350 12,078

330,890 235,560

One employee was paid at a rate in excess of £60,000 per annum (2022: none). The average number of full
time equivalent staff during the year was nine (2022: seven).

The Trustees and the Executive Director are considered key management of the charitable company. Total
remuneration paid to key management in the year amounted to £62,000 (2022: £57,747).

8 Debtors
2023 2022
Amounts falling due within one year: £ £
Trade debtors 756,369 088,564
Other debtors 11,342 15,005
Prepayments and accrued income 64,157 1,241

831,868 1,004,810

9 Creditors: amounts falling due within one year

2023 2022

£ £

Trade creditors 65,374 104,007
Other creditors 333 249
Accruals and deferred income 154,251 95,242
219,958 199,498

10 Retirement benefit schemes

Defined contribution schemes

The Charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the Charity in an independently administered fund. The charge to
profit or loss in respect of defined contribution schemes was £16,350 (2022: £12,078).
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THE RIGHTS PRACTICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1

12

13

Movement in funds

The income funds of the charity comprise the following unexpended balances of donations and grants held on
trust for specific purposes:

Movement in funds

Balance at 1 Income Expenditure Balance at 31
April 2022 March 2023
£ £ £ £
Improving Access to Justice 1,140,147 441,254 (675,206) 906,195
Human Rights and Criminal Justice 87,856 198,273 (446,175) (160,046)
Total restricted funds 1,228,003 639,527 1,121,381 746,348
Unrestricted general funds 164,011 76,156 (55,679) 184,488
Total funds 1,392,014 715,683 (1,177,060) 930,836

Improving Access fo Justice
To improve access to justice for the poor and victims of human rights violations through the provision of legal
aid and increasing the numbers of, and delivering training to, lawyers and other human rights defenders.

Human Rights and Criminal Justice

To improve respect for the dignity of the person through projects combatting torture, championing reduced
use of the death penalty and advocating for improved human rights protection for all detained persons. The
overdrawn balance of £160,046 for Human Rights and Criminal Justice was temporary due to a delay In
receiving further pre-financing. These funds have subsequently been received.

Analysis of net assets between funds

Unrestricted Restricted Total
£ £ £

Fund balances at 31 March 2023 are represented by:
Current assets/(liabilities) 184,488 746,348 930,836
184,488 746,348 930,836

Operating lease commitments

At the reporting end date the Charity had outstanding commitments for future minimum lease payments under
operating leases, which may be terminated by giving three months' notice. These fall due as follows:

2023 2023 2023 2022 2022 2022
Land & Other Total Land & Other Total
building building
£ £ £ £ £ £
Within one
year 20,217 5,297 25,514 20,198 4,022 24,220
Between two
and five years 13,478 3,531 17,009 40,394 8,044 48,438
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THE RIGHTS PRACTICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

13  Operating lease commitments (Continued)

33,695 8,828 42,523 60,592 12,066 72,658

The operating lease relates to The Foundry, which is the charity's principal address. The amount recognised
as an expense in the year is £24,220 (2022: £24,241).

14 Related party transactions

No trustee or other person related to the charity had any personal interest in any contract or fransactions
entered into during the year (2022: none).

15 Cash generated from operations 2023 2022
£ £
Deficit for the year (461,178) (60,887)
Adjustments for:
Investment income recognised in statement of financial activities (1,267) (44)
Depreciation and impairment of tangible fixed assets - 226

Movements in working capital:

Decrease/(increase) in debtors 172,942 (72,714)
Increase in creditors 20,460 76,713
Cash absorbed by operations (269,043) (56,706)
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THE RIGHTS PRACTICE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2022

The Trustees present their repart and financial slalements for the year ended 31 March 2022.

The financial statements have been prepared In accordance with the accounting policies sat out in note 1 to the
financlal statements and comply with the Charily's govemning document, the Companles Act 2008 and
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable to chariies preparing
their financial statemenis in accordance with the Flnanclal Ropurling Standard applicable n he UR aimvd Repubilic
of Ireland (FRS 102)" (as amended for accounting periods commencing from 1 January 2019},

Charitable Objects

The objects for which The Rights Practice is established, as set oul In the memaorandum of association, are to
promote human rights (as set out in the Universal Declaration of Human Rights and subsequent United Nations
convantlona and declarations) throughout the world by all or any of the following means: moniloring abuses of
human righta; obtalning redresa for the victima of human rights abuse; relleving need among the victime of
human rights abuse! research Inta human rights issues; providing technical advice to govemment and others on
human rights matters; contributing to the sound administration of human rights law; ralsing awareness of human
righls issues; promoting public support for human nighls; promoling respact for human rights ameng individuals
and corporations; international advocacy of human rights: eliminating infringaments of human rights: and to
ralieve poverly worldwide by providing peopla with legal sarvicas which they could nol otharwisa ablain or which
it would not be reasanably practicable or appropriate to obtain elsewhere.

Our Alms and Approach
Trusiees have considered the Charity Commission's general guidance on public benefit when discussing and
approving our aims and objectives. Our current sirategy to advance human rights is sel out belaw.

The Righls Praclice recognises the complex social, political and malerial circumstances in which individuals, civil
sociely organtsalions and governments strive to promote, protect and defend human rights. Full anjoymeant of
human righls requires governments to respect their human rights obligations under internalional law, The Righis
Practice believes that a vibrant and effective civi] society Is necessary to hold governments accouniabla and
gnsure people know thelr human rights and are able to defend them.

QOur aim is to help bulld the capacity of a global civil society that can promote public understanding of human
rights, advocale for justice and the rule ol law, and speak out in defence of human rights. Our waork focuses on
China, supporting the lawyers, scholars and NGOs that are working to advance human rights through promating
access to justice, dignity of the person, and publie parhclpauun in decision making, While we eontinue o priomtisa
concarns about human rights in China wa now aim lo embed our engagemeant with China In an Asla-wide
approach and have been eslablishing relationships with human rights NGOs in Malaysia, Indonasia, Singapora,
Talwan, India and Pakistan. The introduction of the National Security Law (NSL) has also led us 1o Incorporate
Hong Kong into our overall strategy.

TRP staff and Trustees reviewed our strategy in 20271 against a background of increased repression of civil
soclety, partcularly in China, and growing difficuliies accessing resources. We reaffimmed our intention to
respond to multi-faceled challenges through continuing to sustaln and bulld the capacity of civil soclety and by
despening understanding of the issues through international advocacy. Our objectives for 2021 to 2023 are to:

1. Promote equality rights across sll areas and aspects of our work.

2. Strengthen the role of lawyers and other Human Rights Defenders (HRD) in defence of justice and
personal integrity rights.

Help to increase global awareness of human rights in China.

Enhance public participation of Chinese civil society at domestic and international levels,

Sustain and strengthen capabilities of Chinese Human Righis Defenders (HRD) and civil society.

SRR

Qur programme work continues lo focus on wo areas: human rights and criminal justice, and public paricipation
and the role of civil soclety. Our human rights and criminal justice programme works to promole the right to a fair
trial, protect the rights of datainees, combat the use of lorture, reduce and challenge the use of the death penalty.
Our public particlpation and civil socisty programme is focussed on building capacity within civil society to
engage on human rights issues, particulary the right to non-discrimination. A priorily is o develop training skills
as well as deepen knowledge of intermalional law and practice. Gender equalily remains a cross-culling issue
across all our projects and we have been pleased lo observe progress In participation and awareness,
particularly in our criminal justice programme.




THE RIGHTS PRACTICE

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2022

Our activities continue to facilitate the sharing of knowledge, ideas and experience in proamoting and defanding
human rights. We provide assislance wilh training and intemmational exchange; our local partners implement a
range of activilies from awareness raising to research, conferences, legal aid and policy advocacy. As our local
parinars explore new ways of working in response to the ONGO Law and restrictions on civil soclety in China,
The Rights Practice is piloting new ways to provide effective support to those warking on the ground. Covid-18
has highllghtod the oppertunitios for groater onling leaming and collaboration. The medium aleo poces new
challenges: ensuring participatory loaming, stable and open acoess io the Intemat and secura connections. Cur
strategy for 2021-23, conlinues lo place lhae work of human righls defendars, lawyers and civil sociaty
erganigations at the heart of what wa support. We will prioritise the promotion of aquality rights, and the defence
of justice and personal integrity rights, In response to China's greater global influence we will also increase
efforts to raise awarenass of human rights in China and further the participation of Chinese civil society at the
intarnational lavel,

The Rights Practice has a small professional staff in London responsible for overall programme management,
fundralsing and finance. Comparad to the past year we have updated a number of internal policlss to ensure
compliance with bast practlce and our legal obligations. Stalf are supported to develop their professional and
language skills and work is appraised regularly. We have the services of an extemal consultant to review
remuneralion rates in order 1o ensure that, despile the funding challenges, we can relain high quality siafl
through competitive salaries.

We have appreciated the help of interns in London this year, assisting with research and translation, We
cooperate with other London-based human rights organisations and the academic community. Over the past year
we have welcomed the return of In-person mestings while continuing to use onling and hybrid meeting formats
where they gnable increased international parlicipation.

Achievemeants and performance

Our work over the past yaar has taken place againsl the backdrop of représsion In China and increased
assertivanass by China overseas, as well as ongoing Covid=18 reslrictions. This trend has continued wilth China's
strict adherence o a zero-Covid policy and greater scruliny of civil society aclors in the run up to the 20™ Party
Congress. We have continued 1o monitor the Chinesa government's treatment of civil socisty. The space to
defend human rights remains very [imited and the authorities use a range of tools to inhibit, reslrict and sanction
citizens, lawyers and civil soclety organisations (CS0s) that attempl to speak out, organise or hold 1o account.
CS0s have been subject to survelllance and greater scrutiny of thelr work, Lawyers face the risk of disbarmeant
by taking politically sensitive casas and speaking publicly. Restrictions on academics continue with Chinese legal
scholars finding it very difficult to hold meetings, conduct research, provide crilical comment and to collaborate
affectively with foreign scholars.

Following he introduction of the Overseas NGO Management Law in 2017 The Righls Praclice scaled back
aclivities in China. We remain open 1o the passibility of registration, but have obhserved that no arganisation
working in the field of legal reform and human righls has had a represeniative office in China approved by the
police. Many of the overseas NGOs that have been authorised 1o operate in China reperl close scrutiny by the
authorities putting at risk their operational avtanemy and potentially undermining thelr charitable or public interast
objectives.

We have observed the depariure of many inlernational NGOs and funders from working in China. Thare are
complex moral and operational dilemmas to continued engagement. For The Rights Practice two guestions guide
our thinking. Can our support help thosa on the ground make a difference? And. can we be confident that we will
do no harm? We recognise the challenges In assessing the impact of projects where repression limits the
ppportunities for change and Implementation may be undermined by police interference. However, we also
observe lhe continued resilience of Chinese human rights defenders and civil society organisations and their
exlraordinary ability to identify new spaces and strategies for the promolion and defence of human rights. We
believe there is a useful role for overseas NGOs to help maintain the capacity of civil sociely actors in China
Ihrough providing opportunities for leaming and to connect with colleagues. We see the difficult poliical and
operating environment in countries such as China as a challenge to intemational NGOs and donors to rethink our
ways of working and supporting civil society in the most authoritarian contexts.




THE RIGHTS PRACTICE

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2022

The precipitous decline in freedoms of speech, association and public padicipation in Hong Kong, brought about
by the introduction of the National Securty Law in July 2020, have continued. The largescale human rights
violalions laking place in the Xinjiang Uyphur Aulonomous Region (XUAR) have continued to atiract
condaemnation from international civil society, parliameniarians and governmants. Tha Rights Practice published
a repart and participated in a number of public and private online events to raise awareness and develop policy
Feaponacs 1o the orisls In the Uyghur rogion, Ae part of our rogponee o the crigie we have developed a handbook
for members of the Uyghur diaspora in the UK which I8 now balng widely shared within the community.

Advocacy

Developments in Xinflang, and now Hong Kong, have underscored the need for The Rights Practice to continua
to contribute to public understanding of the hiuman rights siluation in China. We published a report on Lthe (abjuse
of crimingl proceedings in the XUAR which contribuled to the largescale arbilrary use of datention in the Uyghur
region. Our 2020 report, /nvisible Pain, highlighting reporis of sexual and gender based violence in Xinjlang,
continued lo be disseminated online and at meetings. Although thera are specific fealuras Lo the repression in
different regions and towards diffarent groups in Ghina, common elemants Include raversals In the rule of law, the
silencing of clvil society and, even mildly, critical volcas, and the deployment of a range of reprassive tools In
which the threal and use of detentlon underpins everything, Businesses, organisations and countries need to
develop a long term strategy to shape their relationship with China, Stralegles should suppon human rights and
the role of human rights advocates In China, including a clear understanding of how policies 10 expand Irade of
other ralationships may also undermine the role of civil society and respect for human rights,

The Rights Practice has continued to research and engage on the use of the death penalty, Over tha past year,
wae have submitted a number of reports to UN Spacial Procedures concerning the impact of the death panalty in
China, 85 well as the rolo of lawyers. We also submitled 8 Universal Periodic Review mid=term report which
focused on the dealh penalty and deprivation of liberty. We have baen working wilh groups across Asla fo
supporl research into the role of lawyers in death penalty cases, Over the past year we have maintained our
presence on Twiller with a growing following, We have launched a new China Rights Digesi which provides a
quarterly update on human rights developments in China.

Public Participation and the Role of Civil Sociely

The goal of our work ta support public participation and the role of civil society (s (o bulld the capacity of civil
soclely actors lo advance human rights and encourage greater public parlicipalion in public affairs (hrough
largated assistance to support their wark and develop new knowledge and skills, The last coupla of years have
seen the Chinese govermnment retreat from any meaningiul attempts to provide space for oivil society
engagement in public affairs through consultations, but there continue to be limited opportunities for evidence-
based advocacy on toples of concemn to the authariies. The Chinese governmant acknowledges that it must
solve a range of social and economic problems facing ordinary, often angry. citizens.

We have continued lo support & Chinese civil society organisation (CS0O) to work on the right to education for the
children of migrant workers and other |ssues of discrimination against women and children in the household
registration and family planning systems. The CS0O developed an advocacy network of community social service
providers o migrant worker families; providing training on advocacy and public paricipation sirategies;
supporting local advocacy initiatives and doing detailed research to support advocacy. Until the summer of 2016,
the CSO held a number of salons and larger network maelings to share expenence and plan advocacy achions,
Iincluding supporting legislative proposals for the fanghul (the annual “two sessions™ of the Mationel People's
Congress and the Chinese People's Political Consultative Conference) which were reporied widely In
mainstream media. They have produced research repors on barriers to education for migrant children using their
own online platform to publicise their findings. In July 2018, the C50 had to suspend operations for security
reasons and s now basad in Hong Kong. Covid-19 restrictions have conlinued to hamper in-person aclivilies bul
tha nelwork conlinues to meel online and some local in-person salons have been possible. The CSO has been
researching the impact of Covid-19 on the migrant worker populalion, in parlicular on migrant children's
aducation. It also supports a disability rights group whe run a popular online platfarm facilitaling discussion.

In September 2018, The Rights Practice started a new three-year project focussing on bullding psychaological
resilience of Chinese civil society actors and increasing the capacity of legal professionals to assist survivors of
lorture and [l treatment. This year, we published 8 mental health handbook for civil society In English and
Chinese. This has been very well received and generated a lot of inlterest and requests for training in Ghina. As
wall as training, we have also provided small grants for peer support initiatives in several regions of China.

<
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In May 2016, The Rights Practice began administering a fellowship programme for Chinese human rights
defenders and activists in need of a break from an increasingly difficult working environment in China or for
individuals who had already left China and were delaying their return home due to fear of repression. In tofal, the
fallowship programme supporled 25 fellows in programmes ranging from fthree to 18 months, The focus of
fellowshlps les ranged widely, Including buman rights low, sivil sacicly empowarment, montal hoalth, wemen's
rights. labour rights, disability rights, citizen journalism, English language, organic farming, and NGO
managemenl. The program ended in December 2027,

Human Rights and Criminal Justico

Our eriminal justice and human rights programmea alms ta improve respect for human integrity rights, notably a
reduction in the use of torture, ill treatment in detention and the death penalty, as well as improved access o
Justice, Wa have cantinued to focus on three areas of concem: torture, the application of the death penalty and
the treatmeant of people in detention. We also pay particular aftention to the difference that gendar makes in all
lhese areas. The Righls Practice works with Chinese lawyers, legal scholars and civil society organisalions lo
address these [ssues through supporting Initiatives to conducl research and raise awareness, and building their
capacily to draw on international law in thair legal work, Our advocacy seeks lo make lhe intemalional
community, including the Unlled Nations and parliamentarians, aware of the siluation in China and to highlight
violations of both domestic Chinese and intemational law.

Our work addressing the problam of tortura and the il treatment of persons daprived of their liberty in China has
continuad with a limited numbar of small scale activiles aver the past year. We have continued to advocate
sgainst the use of “residential surveiliance in a designated location” and the exirajudicial detentions taking place
in the Xinjlang Uyghur Autonomoie Reglon, We have also supported the efforts of Chinese |awyers to raise
awaranoss of the UN Conventlon Agalnsl Tortura (CAT) and China's obligations as a state party. With the move
lo more onling learning and mestings, we are developing new resources o share UN standards on the Ireatment
of prisonars. Lawvers recognise lhal these international rules pravide a good entry paint for the critical
examinalion of Chinese practice and the advocacy of betier treaiment for detainees. Despile high levels of
raprassion, there continues o be limited space for small scale training activities among human rights lawyers.

Afler delays as a resull of Covid, we compleled our programme of cooperation with Chinese colleagues on the
nead lo raise awarenass of International law and the UN Minimum Safeguards for protecting the rights of parsons
facing the risk of execulion. Lawyers in China have been able lo hold some small scale training and discussion
activitles on specific aspects of death penalty practice including forensic assessments, but pandemic restrictions
on travel have made international seminars and workshops impossible. In a challenging environment we have
been encouraged by the success of local and small scala salons as forums for lawyers, Journalists, writers, artists
and academics fo engage oritically on the use of the death penalty through discussing its treatment in books, film
and other arts,

Our strategic shift towards a broader Asla approach in our work is proving successful. We are engaged on an
Asia-wide project addressing defence representation in death penalty cases, We have convened a number of
vitual workshops with lawyars and civil society aclivists from seven Asian countries, including a new partnar
organisalion in Malaysia. We have also been exploring the feasibilily of eslablishing an online database Io
supporl case and law research by defence lawyers in relenlicnist counines.

Wa have continued to encourage lacal partnars to monitor the gender balance of participants in all these projects
and networks, as an integral component of our work Lo encourage parlicipalion and foster gender equily.

Financial review

The Rights Practice's total income for year ended 31 March 2022 was E800,863. This is an decrease of 54% in
aur incomne from the previous year's figure of £1,732,292. The decrease is largely due to tha last year new ELJ-
funded grant and recognition of income up front as reguired under the accounting standard of FRS102.

The majarity of tha charity's income is from restricted project grants. We continue lo try and diversify our funding
base and have attracted new resources to support some of our wark on Hong Kong and the Uyghur crisis. We
are very grateful for the support we recaive from a wide range of institutional donors from four different countries
as well as the European Union, Despite economic challenges many donors remain commitied to supporing
gngagemeant on human rights in China.

-4'
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We continue 1o increase awareness of our work through our website and newslelters encouraging interest from
private foundalions with potential new funding that can ceniribute to our unreslricled core costs.

Advance payments from our main donors continue lo provide a heallhy cash flow. The charity's finances are
subject to foreign exchange rate fluctuations, which we continue to monitor.

In spite of Covid-19 relaled resirictions our expenditure on charilable aclivilies decreased by below 1% fo
£861,750 over the previous financial year, Staff cosls totalled £235580 and represent 27% of ftolal
expenditure. The majority of the staff cosls are associated with our programming work: supporting our local
pariners, providing research, delivering training, monitoring and the dissemination of lessons leamed. We do not
have any dedicated fundralsing staff, The Executive Director spends approximately 5% of her time on fundralsing
from institutional donors. She is supported by other staff on programme design and budgeting. The Rights
Praciice does not undertake fundraising from Ihe public; a small number of individuals donale via our wabsila.

Balance Sheel

The Rights Practice had unrestricted reserves of £164,011 at 31* March 2022, The Righls Praclice's closing
resiricted reserves of £1,228,003 represent funds recognised up front for grants under FRS102 which will be
utilised in 2022-24. The budgeted income and expanditure for the year ahead give Trustees confidence that the
charity will continue to operate successfully.

Reserves Policy

During 2021/22, the Rights Practice received grant Income from five major instituional donors as well as
three smaller donars, Historlcally the Income raised has been largely restricted and dependent on successful
grant applications. If there were to be a change to the funding policy of our major donors or we were to fall to
secure sufficient new grants, The Rights Practice could face difficulties sustaining the cument level of activity as
well as delivering its sirategy and meeting the needs ofits beneficiaries, There would also be an
impact on staffling levals.

To ensure that we can continue our work, The Rights Practice board has agreed the target of keeping a certain
level of unrestricted reserves o ensure thal core operations can conlinue for a period of three manths in the
avent of any funding downturn. This is o ensure thal staff can conlinue working, primarily to secure new funding
and for our local partners lo conlinue their work with other sources of support, The target also includes the total
cost of winding up the organisation should the need arise following a precipilous decline in future grant income or
other unexpected major selback. QOur unrestricted funds at 31% March 2022 are sufficient to meet these largets.

We continue 1o work lo secure new funding for The Righie Practice anabling it to sustain its operallons al current
lavels.

This policy will be reviewed annually by the board and whenever there are significant changes (o staffing levels
or the external funding environment. The level of reserves is disclosed within the quarlery management
accounls reviewed by the Trusleas.

HEI
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Looking Ahead

The inlernational environment and geopolitical context In which we work are challenging. Although coronavirus
rasirictions have lifted in the UK, China is mainlaining a zero-Covid policy with a variely of movement restriclions
and sirict quarantine requiramenis, including within the country. Online meelings and learning will continue to
remain a feature of our work in the year ahead, paricularly with our international partners, This will maguire
continued Investment in sffective and secure digital working practices. We are also investing time lo explore
effective ways o deliver online leaming, Including self-paced study as a new way lo deliver ralevant training. The
financlal effects of Covid-1%8 and the war in Ukraine are likely to impact on funding for civil society as funders
axparience shrinking budgats and new priorilies. Al the same lima, we are wilnessing increased political and
public atlenlion o human rights viclations in XUAR and Hong Kong, as well as concern over broader securily
and trade relations with China. It is nol yet clear how this will impacl on our work over the longer tarm and wa will
naad fo monilor the overall sifuation for funding. Our shift lowards a broader engagemant with civil sociaty in Asia
has already helped o mitigate the risks of focussing on China although seme emaller doncrs do not treat other
Asian countries as a priority ragion for human rights grant-making,

Recent years have seen the shrinking space for civil society around the world. There is also increased anxiety at
backtracking on the rule of law and the rise of authoritarian governmants. China exemplifies this trand with
Incroased reprossion at home and growing assertiveness on the international stage, Resisling these
developmeants requires renewed attention to the importance of defending human rights and celebrating the
parlicipation of civil sociaty in public life. With China asserting Increasad influence within the United MNations it is
important for organisations like The Rights Practice to ensure that international human rights mechanisms remain
indepandant and accessibla to civil socisty and we have deapensd our UN engagemant through a visit to
Genava. Wa remain commillad le finding ways o support those working for human righls In China, and Asin
more genarally. We will continue to advocate for resources 10 suppor this area of work. Our programming
pricrities — support for civil soclety and combatting ill treatment — are axpected to remaln unchangad In tha year
ahead. Capacity bullding activilles will continue 1o complement our substantive work challenging the use of Il
Ireatment, torture and the death penalty, We expect lo further broaden our work to engage with the Chinese and
Hong Kong diaspora and NGOs operating acrass Asia, The human rights crisls in the XUAR and the crackdown
on political activily in Hang Kong will remain issuas of cancern and wea will ba lcoking for additional resourcas o
susiain this work.

We anticipate thal coronavirus ralated restrictions on interational travel and repressive measures in China will
continue o limit our ability to hold significant in person activities in the year ahead, especially in the run up lo the
20" Party Congresa in October 2022, We will ba doing everything we can lo supporl allernative ways of learning,
meeting and sharing good practice, Time and resources saved by cancelling international meetings will need to
be redeployed to ensure good quality digital engagement. We have been encouraged by the success of our
Increased small grants scheme and we have secured additional resources to allow us to continue supporting
small scale and local engagement. Lockdown restrictions as a resull of Cavid-19 are exacerbating the mental
health strains expenanced by human rights defenders in China. We will be conlinuing o support intiatives that
fastar wellbeing and, whera needed, allow for time away from the day to day anxieties of working in a elimate of
fear and reprassion.

Our advocacy strategy sets oul our communications priorities in the year ahead: the use of the death penalty, the
ill ilrealment of detaineas, the situation of human rights defenders and independent civil society organisations, the
treatment of Uyghur and other Turkic Muslims in the Xinjiang reglon and new Lhréals to civil and political rights in
Hong Kong. We will continue to draw on our knowledge and experience to share Information about the human
rights situation In China with decision makers in the UK, Europe, the United Nations and beyond.

Qur work and that of our local partners requires financial support. Resisting the spread of authoritarianism
reguires fresh and urgent rethinking of the case for fostering human rights awareness and expectations in
countries under autocratic govemments. In light of Covid-19, we will continue to monitor the policy context in the
UK, Europe and the USA, from where we receive most of our funding. Brexit has not had any impact to date on
our ability to raise funds in the UK and within the European Union.
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Structure, governance and management

The Rights Practice was incarporated as a company limited by gueraniee on 2 February 2002 (registration
04365047). The organisation's application to regisler as a charity was approved by the Charily Commission on
20 January 2010, The goveming documents of the charity are the Memorandum of Association (as amended on
16 December 2000) and the Articles of Association (2002).

The governing body of Tha Rights Practice is the Board of Trustees. The Board meets quartery in the avenings.
Due to the coronavirus pandemic, all Board meetings in 2021-22 look place online using a secure video
conferencing platform. Trustees agree the organisational budget, approve the annual accounts, appoint the
auditors and, In consultation with senior staff, sat the strategic direction of The Rights Practice. TRP work ovar
the past year is informed by the 2021-23 strategy which was approved by Lhe Board in March 2021. Al each
Board maealing, Trusleas review managemenl accourils, receive and discuss the progress report and consider
the risk register. Trusiees have delegaled the day to day operations of the charly and ils activities to the
Executive Director and tha senior management team.

The Trustees who served In tha year are listed in the administrative details above. Members of the Board have
been recruited through targeted public calls for new Trustees as well as nominations by exisling Trustees or
senlor staff. Trustees are mindful of the nesd to ensure thal the Board has the range of skills, experience and
diversity lo oversee the charity's governance and sirategic direction. Current Trustees bring knowledge and
experience of law and human righls; Chinese polilics, gender and social policy, corporale social responsibility,
public partcipation and communications as well as accountancy and charity governance, In autumn 2021,
Trustee Loma Hawthorne resigned. In January 2022 we were pleased that Annette So agreed to [oln the board.
Annatte is a solicitor and works for a criminal justice chanty. Wa continue to seak Trusiees with specialis
knowledge of fundraising as we try 1o further diversify our funding base. We are keeping recruitment cpan as we
continue o search for Trustess who will bring relevant skills, interest and axperienca o the arganisation,

New Board mambers are provided with relevant documents and information on the governance and work of the
charlty as well as guldance on the role of Trusteas; the Executive Director and chair maeet with new Trusteas lo
brief them on the work of the charily. The Execulive Director met regularly with the Chair to plan Board meetings
and discuss any Issues of concern. All Truslees give their ime voluntarily and received no benefils from lhe
charity, No axpansas were reclaimad by Trustaes in tha pas! yaar,

The Rights Practice US Inc. was Incorporated (n the state of New York as g not for profit organisation on July 10,
2008. It has its own governing Board; the Exacutive Direclor of The Righls Practice serves on the US Board. The
two organisations have the same objeclives and cooperate jn advancing their shared charitable purposes. A
framework agreemenl, reviewed annually by the US Board of Direclors, sels out the nalure of the cooperation
batween the two entities. There is currenitly only one granl conlract with the US office and it is managed by
programme staff in London. The Rights Practice US Inc. had a turnover of $324,213 in 2021 and a balance of
unrestricted fund at 31st December 2021 of 384 505",

The Rights Practice malntains and reviews a register of significant external and internal risks to tha organisation
which may impact on our ability lo meel our charilable objectives and deliver public benefit. Truslees continue to
be reasonably tolerant of risk given our strategic objectives and the challenging political environment in which we
work. Staff continuously review and develop mitigaling strategies, particularly in areas of medium to high risk.
Slralegic risks include growing repression within China and the “shrinking space” for civil sociely. With many
foreign organisations unable, since 2017, to register local offices under the Law on the Management of Overseas
Non-Governmental Organisations' Activitles within Mainland China (ONGO Law) the resources available fo
Chinase civil society have declined, Covid-19 was added (o our risk register at the beginning of the pandemic
and it continues to have an impact on our engagement with China. We also continue to monitor the impact of the
national security law (NSL) in Hong Kong and potential risks from an expansion in our small grant giving
programme. Management have refreshed several internal policies ta clarify roles and responsibilities with respect
\o grievances, digital security and handling infarmation.

The risk register is ragularly reviewed by senior staff and discussed by Trustees al each quarterly Board meating,
The Board is kept informed of any changas 1o the slatus of nsk areas or major revisions to the risk managemaent
strategy. Al project documents include specific nsk assessments and mitigation strategies, particularly with
raspect 1o overseas activities, and these are reviewead as part of project monitoring.
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Stals £ o Trasiesd esnone it
‘The Trusiees, who ane nlsg tha dvecions of Tha Righis Practce for the purposs of company law, are responabie
for preparing the Trustess’ Repon and the financial statements i accordence with appicatie low and United
Kingdam Azcounting Standards (Unded Kngdom Garorally Accepled Accourding Fractice)

Company Law riguires the Trustees to prepere financal statempnts for aach financisl year which ghe a rue sng
fe viow of the stale of afiars of (he Chanly and of the ncoming rescurces and Aopkoaton of esouroes.
Inehiding he income and axpendiline, of the chanilabie comparry o Mot year,

In prapanng iness hnancial statemernts, iha Trusiees e requined 10

= b the meihods and principles in the Chanties SORP;

- slate whather apphcable UK Accounting Standnnds have been followed subject iy any matenal deparures
disclosed and axplained o the knancial statamante, and

~ prepars i fnancial staterments on Ths Going concem basis unless ft 1§ Inappropriate 1o presune that the
Charlty will continue In operation.

Tha Trustiees sre responsibie for kesping AdequUte SCTOUNING oS thal Giscloss with teesonatie accuracy al
any lima the inancial position of The Chanty and enable 1hem 1o ensure that the inbncial stalomants eomply with
the Companies Act 2008, They are aiso responsible for safeguarding the assets of ihe Chanty g hende for
taking reasonable seps lor the prevention and dedecton of lieud and ofbwer rregulstibes.

Disclosure of infarmation to auditor

Each of the Trustoes has confirmed that thone s no infoamation of which ey are mwarne which i relevant 1o e
othl, but of which tho sudior s unaware. They have furlies confiomed that ey have tean aporopniate stips o
menbify such relevant mformabion and 1o estabish that ihe muditor is swarn af such oformaton

Tha Trustees' repor was agproved by the Board of Trusises.

Kot gvrans
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THE RIGHTS PRACTICE

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF THE RIGHTS PRACTICE

Opinion

We have audiled the financial statemenis of The Righis Practice (the ‘charilable company’) for the year ended 31
March 2022 which comprise |he slaternent of financial aclivilies, the slalemenl of financial position. the statement
of cash Nlaws and the noles to the financial statements, including a summary of significant accounting pelicies. Tha
financlal reporting framework that has been applied in thelr preparation is applicable law and United Kingdam
Accounting Standards, Including Financial Reparting Standard 102 The Financial Reporting Slandard applicable in
the UK and Republic of Ireland {United Kingdom Generally Accepted Accounting Practice).

In ouir apinion, the financial statemeants: :
« give & true and fair view of Ihe slate of the charitable company's affairs as at [date], and of iis incoming
resourcas and application of resources, including its incoma and expanditura, for the yaar than andad,
» have been properly prepared In accordance with United Kingdom Genarally Accepted Accounting Practlce;
and
« have been preparad in accordance with the reguiremeants of the Companies Act 2008,

Basls for opinion

We conductad our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicabla
law, Our responsibilities under those standards are further dascribed in tha auditor responsibilities for the audit of
the financial statements section of our reporl. Wa are indapendenl of tha charitable campany in accardance with
the ethical requirements that are relevant to our audit of the financial stalements In the UK, including the FRC's
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
balleve that the audit evidence wa have obtained is sufficient and appropriate to provide a basis for our opinion,

Conclusions relating to going concern
In auditing Ihe financial sltalemenls, we have concluded thal the (ruslees’ use of the going concern basis of
accounting in the preparation of the financial statements is approprials.

Based on the work we have performed, we have nol identified any material uncerainties relating lo evenls or
conditions that, Individually or collectively, may cast significant doubt on the charitable company's ability 1o continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for
Issue.

Our responsibilities and the responsibiliies of the trustees with respect to going concern are described in the
ralevant sections of this report.

Other information

The other information comprises the information included in the trustees annual report?, other lhan the financial
stalemenis and our audilor's report therecn, The frustees are responsible for the other information contained within
the annual report?. Our opinion on the financial statements does not cover the other information and, except to the

extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion therean. Our
responsibllity is to read the other information and, in doing 8o, consider whather tha other information is matarially
inconsistent with the financial statements or our knowledge obtained in the course of the audil or otherwise appears
to ba materially misstated. If wa identify such material inconsistencies or apparent matenal misstaternents, we are
raquired to determine whether this gives rise to a material misstatement in the financial statemenis themselves. If,
basad on the work we have performed, we condude thal there is a material misstalement of this other information,
we ana reqguired Lo report that fact.

We have nathing 1o report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit;

- the information given in the Trustees' report for the financial year for which the financial statements are
prepared, which includes the directors' report preparad for the purposes of company law, is consistent with
the financial statements; and

- the directors’ report included within the Trustees' report has been prepared in accordance with applicable
legal requirements.
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Matters on which we are required to report by exception
In the light of the knowledge and understanding of the Charity and its environmenl oblained in the course of the
audit, we have not identified material misstatements in the directors' report included within the Trustees' report.

Ve have nothing to report in respect af the fallowing matiers in relation lo which the Companies Act 2006 requires

us to report 1o you if, in our opinion:

. adeguate accounting records hava not been kept, or refurns adequata for our audit have not been recelived
from branches nol visited by us; or

- tha financial statements are nol in agreement with the accounling records and refurns, or

- cerlain disclosures of rustees’ remuneration specified by law are not made; or

- we have not received all the information and explanalions we require for our audit; or

5 the Truslees were not antitied to prepare the financial statements In accordance wilth the small companies
regime and take advanlage of the small companies’ exemptions in preparing (he Trustees' report and from
the requirement (o prepare a strategic report.

Responsibillties of Trustees

As explained more fully in the trustoes' responsibilities statement the trustees (who are also the directors of the
charilable company for the purposes of company law) are responsible for the preparation of the financial
statermnents and for being satisfied that they give a true and fair view, and for such internal control as the lrusteas
determine is necessary to enable the preparation of financial statemaents that are free from material misstatement,
whather due to fraud or arror,

In preparing the financial statements, tha trustees are responsible for assessing the charitable company's abllity to
continue as a going cancern, disclosing, as applicable, malters related to golng concem and using the going
concern basis of accounting unless the trustees either intend to liguidate the charitable company or to cease
operations, or have no realistic altemative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are 1o oblain reasonable assurance about whether the financial statements as a whole are frea from
malerial misstatemeant, whethar dus o fraud or a&mror, and (o issue an auditor's report thal includes our opinion,
Reasonable assurance is a high level of assurance, bul is nol a guarantee thal an audil conducted in accordance
with 15As (UK) will always detect a material misstatement when il exlsts, Misstatements can arise from fraud or
error and are consldered materal If, individually or in the aggregate, they could reasonably be expecied to
influence the economic decisions of users laken on the basis of these financial statements.

Irregularities, including fraud, are inslances of non-compliance with laws and regulations. We design procedures in
line with cur responsibilities, outlined above, to detect material migstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecling irregularities, including fraud is detailed below:

Qur approach was as follows:

We obtained an understanding of the legal and regulatory frameworks that are applicable to the entity.

We communicated identified laws and regulations and potential fraud risks to all engagement team members and
remained alert to any indications of fraud or non-compliance with laws and regulations throughout the audit. We
examined and discussed wilh managemant any known or suspected instancaes of fraud or non-compliance with
laws and regulations.

We assessed the risks of material misstatement in respect of Iraud as follows:

The audit team discussed whether there were any areas that were susceptible to misstatement as part of their
fraud discussion.

In addressing the nsk of management override of controls, we tested the appropriatenass of joumnal entries with a
focus on large or unusual transactions based on criteria determined using our knowledge of the organisation and
industry. Wa also challenged assumptions and judgements made.
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We incorporaled an elemenl ol unprediclability in the selection of the nature. timnpg and exlent of owr audil

Boeed on the reguls of qur righ asgeRsmen! we desianed our audi identily an 55 Ma
S it PRy R SN BV Sl o0 cemamairey T rea 1o Kdentfy ed 1o a0érass matarial

Because of Ihe Inherant imitations of an audit. there 15 a risk thal we will not detect all imeguistitos, incluging thoso
leading 10 a matenal missialement in e Snancal statements of ror-compliance with mgulation.  Thiz risk
increases the mom thal compliance wiin a law of regulabion K removed frmm tha avenis and iransackans rofloclod
in the inancal siatements, as we wil be less hkely o become aware of instances of nomcomaliance, The nisk is
also granler megarding kregulariiles occumng due 1o fraud rather than eror, as Traud nynlves inlantional
concealmant, forgery, collusion, omission or meepresentation,

As part of gn audit in accoidance with [SAx (UK). we exuiche professioral judgment and maintain prafessonal
scupticism througnout the audit. We also:

o Identify and assess the naks of matenal messtatosen) of the Snancial statoments, whelher due 1o fraud o error,
design and parorm audit procedures responsive to thosa nisks, and ablain audil evalence ol is sulficenl end
Aoprop hwﬁ prowvide ‘Hn mm ﬁm The n;: of nol d;mlleairng a malerial misslatement msulling from

har than far ona arror, 88 fraud Mmay involve collusion, forgery, intantional omissions,
misroprasentations, of the override of internal control. Gl ;
= Obtain an underetarding of internal control refevant 1o the audit in erder to dosign oudit procedures that are
appropriate in the crcumstances, but not for the purpose of expressing an opinion on the effeciveness of the
chantable company’s internal control,

= Evaluate the appropiatencss of accountmg pohices used and the reasonableress of accounting aslemates and
related disclosures mase by tha lrusines.,

« Conclude on ine appropnaleness of the rusiees’ use ol Ihe gong concarn bass of accounling and, based on
ihee audil evidence oblianed, whelher 8 malinal uncertainly exists relaled (o evenis or conaiions thal may cast
signiiicant doubt! on tha chariable company's abdty 1o continue as a gong concam. If we conclude (hal a
roaterid unceranty exists, we are required o draw attention in our auditor's report 1o the related disclosures in
the financial statoments or. f such disclosures ore inadeguato, to modify our apirvian, Our conchitions we
based on the audil evidence oblained up 1o the date of owr auditor's report. However, fulure everts or
condilions mey cause e charlable company Lo ceass W Loiliiea as o yoiing L,

» Evaluale the overall presentation, struclure and condent of the financial stalemants, including the disclosures,
and whathes the fnancal stalements réprasen! the undedying ansacbions and evenls in a mannes hal
aclweves lar presentabion.

Use of our report

This raport is made solely lo the company’s mambers. as a body, in accordance with Chapter 3 of Parnt 16 of tha
Companigs Act 2006. Our audie work has bepn undenaken 8o that we night state 1 the company's members those
maliers we are required 1o stato 10 them in &n sudiors’ report and for no other purpese. To tha fulloat oxtont
permillod by law, we do rol &ccept or assume responsbidily 1o anycne ather than the company and the eompany's
mambers as o bady, for aur audil wark, fer this repod, or for ine opinicna we have larmed.

\}QW : 2o Deceritng 2022

James Foskett

{Senier Statutory Auditar)

Far and an behalf of Cansdales Audit LLP

Charterad Accountants St Mary's Court

Statutory Auditor The Broasway
Cld Amersham
Bucks HPT OUT
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THE RIGHTS PRACTICE

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Unrestrictad Rastricted Total Total
funds funds 2022 2021
Notes £ £ E £
Income from:
Donations and legacias 2 su7 - 507 780
Charitable activities 3 47 232 753,080 800,312 1,731,183
Investments 4 44 - 44 329
Total incoma 47T TA3 753,080 BOO BB3 1,732 282
Expenditure on:
Charitable activities 3 45412 816,338 861,750 BG66.211
Net income/{expenditure) for the yearf
Net movement in funds 2,371 (63,258) (60.887) 866,081
Fund balances at 1 April 2021
As originally reported 162828 1,291,261 1,453,495 587.414
Prior year adjustment (594) - (584) -
As restated 162,234 1,291,261 1,452,901 587414
Fund balances at 31 March 2022 164,011 1,228,003 1,382,014 1,453,495

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006,

a2



THE RIGHTS PRACTICE

BALANCE SHEET
AS AT 31 MARCH 2022
022 021
Hotas E £ E £
Flxed anseln
Tangible assals 8 - Z28
Gurrent assvis
Deblors 8 1,004,810 P32, 006
Cash at bank and in hand 586,702 643 056
1,581,512 1.576.052
Creditors: amounts falling dus within 10
ono yoar (1909,458) (122.788)
Kot curmant aasols 1,302,014 1453207
Total assats less current Habilitles 1,382,004 14534595
Incoma fundsa
Restriclad fundi 12 1.228,003 1291 261
Unrestricisg funds 164,011 162,234
1,302,014 1453465
E=— o S 3

Theze financial statemeonts have been prepared in accordance with the provisions applicable to companies subject

10 the smiall companbes” regime.

mmmm%hhfmmm..?—lﬂh‘ Lk
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Company Registration No. 04365047
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THE RIGHTS PRACTICE

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 21 MARCH 2022

2022

Notes £ =
Cash flows from operating activities
Cash absorbed by operations 16 (97,200)
Investing activities
Intarast racaived 46
Net cash generated from investing
activities 45
Net cash used in financing activities
Net decrease in cash and cash equivalants (57,254)
Cash and cash equivalents at beginning of year 643,956
Cash and cash equivalents at end of year 586,702

329

2021

(76,919)

329

(76,190)

720,148

643,956

-Iﬁ.



THE RIGHTS PRACTICE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1.1

1.3

1.4

1.5

Accounting policies

Charity information

The Rights Practice is a charitable company limited by guarantes incorporated in England and Wales. The
address of he registered office is glven on the legal and administrative information page.

Accounting convention

The financial statemants have bean prepared in accordance wilh the charity 's memorandum and arlicles of
assoclation, the Companies Acl 2006 and “Accounting and Reporting by Charities: Statement of
Recommendad Praclice applicable to charities praparing their accounls in accordance with the Financial
Reporting Standard applicable in tha UK and Republic of Ireland (FRS 102)" (as amendad for accounting
periods commencing from 1 January 2018). The charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in stering, which is the functional currency of the Charlty. Monetary
amounts in these fMnancial stalements are rounded o the nearasl £,

The financial etatements have beaan prepared under tha historical cost convention, modified to include cartain
items at fair value, The principal accounting policies adopled are sat out below,

Going concern

At the time of approving the financial statements, the Truslees have a reasonable expectation that the Charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the Truslees'
conlinue to adopt the going concern basis of accounting in preparing the financial statemenls.

Charitable funds

Unrasiricted funds ara available lor use al the discretion of the Trustees in furtherance of their charilable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set aut in the notes to the financlal stalements.

Incoma

Income is recognised when the Charity is legally entitled to it after any performance conditions have been
met, the amoaunts can be measured reliably, and its ultimale receipt is more likely than noat. Any income
received that relates exclusively to future pericds, as determined by the conditions, is deferred on the Balance
Sheeat.

Expenditure

Expenditure including VAT, which Is not recoverable, is recognised in the Statement of Financlal Activites
when a liability is incurred.

Tangible fixed assets

Tangible fixed assels are initially measured al cost and subsequently measured at cost ar valuation, nel of
deprecialion and any impairment losses. Equipment over £1,000 is capitalised.

Depreciation is recognised so as 1o write off the cost or valuation of assets less their residual values aver their
useful lives on the following bases:

Fixtures, fittings & equipment 25% straight lina

The gain or loss arsing on the disposal of an asset is datermined as the differance between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.
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1.8

Acecounting policies (Continuad)

Cash and cash equivalents

Cash and cash squivalents include cash in hand, deposils held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafis. Bank overdrafts are shown
within borrowings in current liabilities.

Retirement benefits

The pension cosls charged in the financial statements represent the conlributions payable 1o the defined
conlribution pension scheme sel up by the Chantable Company. The assels of the scheme are administerad
by the Truslees of that scheme and are held separately from the assets of the Charitable Company.

Forelgn exchange

Transactions in currencies other than pounds steding are recorded at the rates of exchange prevailing at the
dates of the transactions, At pach reporting end date, monotary assets and llabllities that are deneminated in
foreign currencies are retranslated at the rates prevailing on the reporting end date. Gains and losses arising
on translation are included in nat incoma/expanditure for the pariod.

Donations and legacies

Unrestricted Unrestricted

funds funds

2022 2021

£ £

Donations and gifts 807 780
Donations and gifts

Individual 507 780

507 780

-16 -
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3 Charitable activities

2022 2021

£ £

Granis 798,912 1,667,081
Other incoma 1,400 B4 122

800,312 1,731,183

Analysis by fund
Unrestricted funds 47,232 38,055
Restricled funds 753,080 1,693,128

800,312 1.731,183

4 Investments

Unrestricted Unrestricted

funds funds

2022 2021

E £

Interest receivable 44 429
5 Charitable activities

Unrestricted Restricted Total Total

funds funds 2022 2021

£ £ £ £

Staff costs 5,320 230,240 235,560 228,945

Depreciation and impairment 226 - 226 228

Direct costs (including grants) 4,344 566,662 571,006 579,498

Support costs 35,522 19,436 54 958 57,540

45412 816,338 881,750 886,211

Included wilhin unresiricled charitable activities are amounts paid to auditors of £5,400 (2021: £4,813)
ralating to the audit and £2,916 (2021: £2,700) relating to other financial services.

There were no Foreign exchange Gain or Loss during the year (2021: Loss of £133).

Included within support costs are amounts paid for rent in the UK & China of £29,164 (2021: £30,084).

T



THE RIGHTS PRACTICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

6 Trustees

No Trustee received any remuneration during the year (2021: none) and no Trustee was reimbursed for any
axpenses in the year (2021: none).

7 Employees

2022 2021

£ £

Wages and salaries 206 626 207,643
Social security costs 16,855 12,011
Other pension costs 12,078 9,291
235,560 228,945

No employee was paid at a rala in excess of £60,000 par annum (2021: nona). The averaga number of full
time equivalent staff during the year was Seven (2021: six).

The Trustees and the Executive Director are considered key management of the charitable company. Total
remuneration paid to key management in the year amounted to £57,747 (2021: £56,949),

8 Tangible fixed assets
Fixtures, fittings & equipment

£
Cost
At 1 April 2021 4728
At 31 March 2022 4728
Depreciation and Impairment
At 1 April 2021 4,500
Depreciation charged in the year 228
At 31 March 2022 4,728
Carrying amount
At 31 March 2022 .
At 31 March 2021 228

« 18«
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9

10

1"

12

Debtors
Amounts falling dua within ona year:
Trade debtors

Other debtors
Prepayments and accrued income

Creditors: amounts falling due within one year

Trade creditors
Othar creditors
Accruals and deferred income

Retirement benefit schemes

Defined contribution schemes

2022 2021

£ £
688,664 020,224
15,005 2,872
1.241 -
1,004,810 932,096
2022 2021

£ E
104,007 77,561
249 162
95,242 45,072
122,785

199,498

The Charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scherme are held separately from thase of the Charity in an independently administarad fund. The charge lo
profit or ioss in respect of defined contribution schemes was £12,308 (2021: £9,291),

Movement in funds

The income funds of the charity comprise of the following unexpended balances of donations and grants held

on trust for specific purposes:

Balance at 1

Movement in funds
Income Expenditure Balance at 31

April 2021 March 2022

E £ 2 £

Improving Access to Justice 880,991 753,080 (493,924) 1,140,147
Human Rights and Criminal Justice 410,270 - (322,414) B7.856
Total restricted funds 1,281,261 723,080 (816,338) 1,228,003
Unrestricled general funds 162,234 47,783 (45,412) 164,011
Total funds 1,453,495 800,863 (B61,750) 1,392,014

«19.
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12

13

14

15

Movement in funds (Continuad)

improving Access lo Justice
To improve access lo justice for the poor and viclims of human rights violations through the provision of |egal
aid and increasing the numbers of, and dellvering tralning to, lawyers and cther human rights defenders.

Human Rights and Criminal Justice

To improve respect for the dignity of the person through projects combating torture, championing reduced use
of the death penalty and advocating for improved human rights protection for all detained persons,

Analysis of net assets between funds

Unrestricted Restricted Total
£ E £

Fund balances at 31 March 2022 are represented by:
Current asseis/(liabllities) 164,011 1,228,003 1,392,014

164,011 1,228,003 1,362,014

Operating lease commitmeants
At the reporting end date the Charity had outstanding commitmants for future minimum laase paymenls under
operating leases, which may be terminated by giving three months' notice. These fall due as follows:

2022 2022 2022 2021 2021 2021
Land & Other Total Land & Other Total
building building
£ £ £ £ £ £
Within one

year 20,198 4,022 24,220 20,198 4,022 24,220

Between two
and five years 40,394 8,044 48,438 53,859 10,725 64,584
60,562 12,066 72,658 74,057 14,747 A6.804

The operating lease relates to The Foundry, which is the charity’s principal address. The amount recognised
as an expense in the year is £24,241 (2021: £23,419).

Related party transactions

No trustee or other person related to the charity had any personal interest in any contract or transactions
entered into during the year (2021: none).
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16 Cash generated from operations 2022 2021
= £
{Deficit)/surpus for the year (60,887) 866,081
Adjustmeants for:
Investment income recognised in stalement of financial aclivilies (44) (329)
Depreciation and impairment of tangible fixed assels 226 228

Movements in working capital;

(Increase) in debtors (72,714) (624,606)
Increase in creditors 76,713 52,371
(Dacrease) in deferrad incomea - (370.264)

Cash absorbed by operations (56,706) (76,519)

IE1 L]
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THE RIGHTS PRACTICE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees present their report and financial statements for the year ended 31 March 2021.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to
the financial statements and comply with the Charity's governing document, the Companies Act 2006 and
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their financial statements in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102)” (as amended for accounting periods commencing from 1 January 2019).

Charitable Objects

The objects for which The Rights Practice is established, as set out in the memorandum of association, are to
promote human rights (as set out in the Universal Declaration of Human Rights and subsequent United
Nations conventions and declarations) throughout the world by all or any of the following means: monitoring
abuses of human rights; obtaining redress for the victims of human rights abuse; relieving need among the
victims of human rights abuse; research into human rights issues; providing technical advice to government
and others on human rights matters; contributing to the sound administration of human rights law; raising
awareness of human rights issues; promoting public support for human rights; promoting respect for human
rights among individuals and corporations; international advocacy of human rights; eliminating infringements
of human rights; and to relieve poverty worldwide by providing people with legal services which they could not
otherwise obtain or which it would not be reasonably practicable or appropriate to obtain elsewhere.

Our Aims and Approach
Trustees have considered the Charity Commission’s general guidance on public benefit when discussing and
approving our aims and objectives. Our current strategy to advance human rights is set out below.

The Rights Practice recognises the complex social, political and material circumstances in which individuals,
civil society organisations and governments strive to promote, protect and defend human rights. Full
enjoyment of human rights requires governments to respect their human rights obligations under international
law. The Rights Practice believes that a vibrant and effective civil society is necessary to hold governments
accountable and ensure people know their human rights and are able to defend them.

Our aim is to help build the capacity of a global civil society that can promote public understanding of human
rights, advocate for justice and the rule of law, and speak out in defence of human rights. Our work focuses on
China, supporting the lawyers, scholars and NGOs that are working to advance human rights through
promoting access to justice, dignity of the person, and public participation in decision making. We continue to
refresh our strategy against a background of increased repression of civil society and growing difficulties
accessing resources. Over the past year we have been developing relationships of cooperation with
organisations in the Asia region, including Malaysia, Indonesia, Taiwan, India and Pakistan.

We are currently focused on responding effectively to the needs of Chinese civil society to survive and grow in
this more challenging operating and funding environment. We recognise the need for greater resilience on the
part of human rights defenders, increased local capacity to train and inspire their peers as well as new skills to
develop sustainable organisations. Over the past year we have facilitated new connections between Chinese
civil society and colleagues in Asia working on similar issues of concern. These relationships are opportunities
to share experience and insights and build relationships for future collaboration.

The treatment of people in detention in China and the obstacles to a fair trial remain two of the country’s
biggest human rights challenges impacting on ordinary citizens, foreign nationals and human rights defenders
(HRD). These issues will continue to be a core concern of our programming and have also informed our
advocacy work, particularly on the pressing issue of the largescale detention of Uyghurs in Xinjiang Uyghur
Autonomous Region.

We will continue to respond to this multi-faceted challenge through a combination of developing in-country
capacity to address issues with overseas advocacy to ensure concerns remain prominent. Our objectives for
2018 to 2020 were to:
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1. Sustain the work of Chinese civil society organisations and human rights defenders and support new
ways of working.

2. Enhance the expertise and effectiveness of Chinese civil society organisations and human rights
defenders.

3. Integrate Chinese civil society organisations and human rights defenders into networks and platforms
in Asia and beyond.

4. Inform and advocate on human rights concerns relating to China.

Our programme work continues to focus on two areas: human rights and criminal justice, and public
participation and the role of civil society. Our human rights and criminal justice programme works to promote
the right to a fair trial, protect the rights of detainees, combat the use of torture, reduce and challenge the use
of the death penalty. Our public participation and civil society programme is focussed on building capacity
within civil society to engage on human rights issues. A priority is to develop training skills as well as deepen
knowledge of international law and practice. We are also working to improve gender equality as a cross-
cutting issue across all our projects. Trustees support extending our work in the Asian region, in particular to
develop collaborative relationships between Chinese and other Asian civil society organisations.

Our activities continue to facilitate the sharing of knowledge, ideas and experience in promoting and
defending human rights. We provide assistance with training and international exchange; our local partners
implement a range of activities from awareness raising to research, conferences, legal aid, pilot projects and
policy advocacy. As our local partners explore new ways of working in response to the ONGO Law and
restrictions on civil society in China, The Rights Practice is piloting new ways to provide effective support to
those working on the ground. Covid-19 has highlighted the opportunities for greater online learning and
collaboration. The medium also poses new challenges: ensuring participatory learning, stable and open
access to the Internet and secure connections. The new strategy for 2021-24, developed by staff and
Trustees, continues to place the work of human rights defenders, lawyers and civil society organisations at the
heart of what we support. We will prioritise the promotion of equality rights, and the defence of justice and
personal integrity rights. In response to China’s greater global influence we will also increase efforts to raise
awareness of human rights in China and further the participation of Chinese civil society at the international
level.

The Rights Practice has a small professional staff in London responsible for overall programme management,
fundraising and finance. Over the past year we have taken steps to implement a review of HR procedures
concerning staff employment and office management. A new finance manager was recruited in April 2021
following the resignation of his predecessor. Staff are supported to develop their professional and language
skills and work is appraised regularly. An external consultant was employed to review remuneration rates in
order to ensure that, despite the funding challenges, we can retain high quality staff through competitive
salaries.

We have appreciated the help of interns in London this year, assisting with research and translation. We
cooperate with other London-based human rights organisations and the academic community. Over the past
year all meetings moved online allowing for increased international participation.
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Achievements and performance

Our work over the past year has taken place against the backdrop of continued repression in China and
increased assertiveness by China overseas, as well as ongoing Covid-19 restrictions. We have continued to
monitor the Chinese government’s treatment of civil society. The space to defend human rights remains very
limited and the authorities use a range of tools to inhibit, restrict and sanction citizens, lawyers and civil
society organisations (CSOs) that attempt to speak out, organise or hold to account. CSOs have been subject
to surveillance and greater scrutiny of their work. Lawyers face the risk of disbarment by taking politically
sensitive cases and speaking publicly. Restrictions on academics continue with Chinese legal scholars finding
it very difficult to hold meetings, conduct research, provide critical comment and to collaborate effectively with
foreign scholars.

Following the introduction of the Overseas NGO Management Law in 2017 The Rights Practice scaled back
activities in China. We remain open to the possibility of registration, but have observed that no organisation
working in the field of legal reform and human rights has had a representative office in China approved by the
police. Many of the overseas NGOs that have been authorised to operate in China report close scrutiny by the
authorities putting at risk their operational autonomy and potentially undermining their charitable or public
interest objectives.

We have observed the departure of many international NGOs and funders from working in China. There are
complex moral and operational dilemmas to continued engagement. For The Rights Practice two questions
guide our thinking. Can our support help those on the ground make a difference? And, can we be confident
that we will do no harm? We recognise the challenges in assessing the impact of projects where repression
limits the opportunities for change and implementation may be undermined by police interference. However,
we also observe the continued resilience of Chinese human rights defenders and civil society organisations
and their extraordinary ability to identify new spaces and strategies for the promotion and defence of human
rights. We see the difficult political and operating environment in countries such as China as a challenge to
international NGOs and donors to rethink our ways of working and supporting human rights defenders in the
most authoritarian contexts.

The past year has been dominated by the precipitous decline in freedoms of speech, association and public
participation in Hong Kong following the introduction of the National Security Law in July 2020. The human
rights crisis in the Xinjiang Uyghur Autonomous Region (XUAR) has continued to attract international attention
and condemnation from international civil society, parliamentarians and governments. The Rights Practice has
responded with briefings and participation in a range of public and private online events to raise awareness
and develop policy responses.

Advocacy

Developments in Xinjiang, and now Hong Kong, have underscored the need for The Rights Practice to
continue to contribute to public understanding of the human rights situation in China. We published a
preliminary analysis of the potential impact of the National Security Law on Hong Kong civil society. We also
published a report on sexual and gender-based violence in the Uyghur region and a Working Paper with
detailed research into the concerning (ab)use of criminal proceedings in the XUAR. Although there are specific
features to the repression in different regions and towards different groups in China, common elements
include reversals in the rule of law, the silencing of civil society and, even mildly, critical voices, and the
deployment of a range of repressive tools in which the threat and use of detention underpins everything.
Businesses, organisations and countries need to develop a long term strategy to shape their relationship with
China. Strategies should support human rights and the role of human rights advocates in China, including a
clear understanding of how policies to expand trade or other relationships may also undermine the role of civil
society and respect for human rights.
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The Rights Practice has continued to research and engage on the use of the death penalty. We published a
revised briefing paper on the use of the death penalty in China and compliance with international standards in
time for the World Day Against the Death Penalty in October 2020. With a new EU-funded project to support
research and advocacy on the use of the death penalty in Asia we have encouraged the development of a
network of research groups and NGOs in seven Asian countries. Over the past year we have maintained our
presence on Twitter with a growing following. We also continue to publish an e-newsletter to share news of
our work and the human rights issues on which we are engaged.

Public Participation and the Role of Civil Society

The goal of our work to support public participation and the role of civil society is to build the capacity of civil
society actors to advance human rights and encourage greater public participation in public affairs through
targeted assistance to support their work and develop new knowledge and skills. The last couple of years
have seen a retreat from any meaningful attempts to provide space for civil society engagement in public
affairs through consultations, but there continue to be limited opportunities for evidence-based advocacy on
topics of concern to the authorities. The Chinese government acknowledges that it must solve a range of
social and economic problems facing ordinary, often angry, citizens.

We have continued to support a Chinese civil society organisation (CSQO) to work on the right to education for
the children of migrant workers and other issues of discrimination against women and children in the
household registration and family planning systems. The CSO developed an advocacy network of community
social service providers to migrant worker families; providing training on advocacy and public participation
strategies; supporting local advocacy initiatives and doing detailed research to support advocacy. Until the
summer of 2016, the CSO held a number of salons and larger network meetings to share experience and plan
advocacy actions, including supporting legislative proposals for the lianghui (the annual “two sessions” of the
National People's Congress and the Chinese People's Political Consultative Conference) which were reported
widely in mainstream media. They have produced research reports on barriers to education for migrant
children using their own online platform to publicise their findings. In July 2019, the CSO had to suspend
operations for security reasons and Covid-19 restrictions in 2020 have made in-person activities impossible.
However, the network has continued to operate with online meetings and the CSO was able to restart some in
person activities in late 2020. The CSO has also been researching the impact of Covid-19 on the migrant
worker population.

In September 2018, The Rights Practice started a new three-year project focussing on building psychological
resilience of Chinese civil society actors and increasing the capacity of legal professionals to assist survivors
of torture and ill treatment. This year, with Covid-19 preventing most in person meetings and workshops, we
focussed on online training inside China and providing support through online reading groups. Some in person
workshops were possible later in the year. We have also provided small grants for peer support initiatives in
several regions of China.

In May 2016, The Rights Practice began administering a fellowship programme for Chinese human rights
defenders and activists in need of a break from an increasingly difficult working environment in China or for
individuals who had already left China and were delaying their return home due to fear of repression. To date,
the fellowship program has supported 23 fellows in programmes ranging from three to 18 months. The focus
of fellowships has ranged widely, including human rights law, civil society empowerment, mental health,
women’s rights, labour rights, disability rights, citizen journalism, English language, organic farming, and NGO
management.
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Human Rights and Criminal Justice

Our criminal justice and human rights programme aims to improve respect for human integrity rights, notably a
reduction in the use of torture, ill treatment in detention and the death penalty, as well as improved access to
justice. We have continued to focus on three areas of concern: torture, the application of the death penalty
and the treatment of people in detention. We also pay particular attention to the difference that gender makes
in all these areas. The Rights Practice works with Chinese lawyers, legal scholars and civil society
organisations to address these issues through supporting initiatives to conduct research and raise awareness,
and building their capacity to draw on international law in their legal work. Our advocacy seeks to make the
international community, including the United Nations and parliamentarians, aware of the situation in China
and to highlight violations of both domestic Chinese and international law.

Our work addressing the problem of torture and the ill treatment of persons deprived of their liberty in China
has continued with a limited number of small scale activities over the past year. We have continued to
advocate against the use of “residential surveillance in a designated location” and the extrajudicial detentions
taking place in the Xinjiang Uyghur Autonomous Region. We have also supported the efforts of Chinese
lawyers to raise awareness of the UN Convention Against Torture (CAT) and China’s obligations as a state
party. With the move to more online learning and meetings, we are developing new resources to share UN
standards on the treatment of prisoners. Lawyers recognise that these international rules provide a good entry
point for the critical examination of Chinese practice and the advocacy of better treatment for detainees.
Despite high levels of repression, there continues to be limited space for small scale training activities among
human rights lawyers.

Our programme of cooperation with Chinese colleagues on the use of the death penalty has continued to
address the need to raise awareness of international law and the UN Minimum Safeguards for protecting the
rights of persons facing the risk of execution. We published a report on practice in China and compliance with
international law in October 2020. Lawyers in China have been able to hold some small scale training and
discussion activities on specific aspects of death penalty practice including forensic assessments, but
pandemic restrictions on travel have made international seminars and workshops impossible. In a challenging
environment we have been encouraged by the success of local and small scale salons as forums for lawyers,
journalists, writers, artists and academics to engage critically on the use of the death penalty through
discussing its treatment in books, film and other arts.

Our strategic shift towards a broader Asia approach in our work is proving successful. We have now begun an
Asia-wide project addressing defence representation in death penalty cases. We have convened a number of
virtual workshops with lawyers and civil society activists from seven Asian countries, including a new partner
organisation in Malaysia.

We have continued to encourage local partners to monitor the gender balance of participants in all these
projects and networks, as an integral component of our work to encourage participation and foster gender
equity.
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Financial review

The Rights Practice's total income for year ended 31 March 2021 was £1,732,292. This is an increase of
232% in our income from the previous year’s figure of £521,138. The increase is largely due to the start of a
new EU-funded grant and recognition of income up front as required under the accounting standard of
FRS102.

The majority of the charity’s income is from restricted project grants. We continue to try and diversify our
funding base and have attracted new resources to support some of our work on Hong Kong and the Uyghur
crisis. We are very grateful for the support we receive from a wide range of institutional donors from four
different countries as well as the European Union. Despite economic challenges many donors remain
committed to supporting engagement on human rights in China.

We continue to increase awareness of our work through our website and newsletters encouraging interest
from private foundations with potential new funding that can contribute to our unrestricted core costs.

Advance payments from our main donors continue to provide a healthy cash flow. The charity’s finances are
subject to foreign exchange rate fluctuations, which we continue to monitor.

In spite of Covid-19 related restrictions our expenditure on charitable activities increased by about 25% to
£866,211 over the previous financial year. Staff costs totalled £228,945 and represent 26% of total
expenditure. The majority of the staff costs are associated with our programming work: supporting our local
partners, providing research, delivering training, monitoring and the dissemination of lessons learned. We do
not have any dedicated fundraising staff. The Executive Director spends approximately 5% of her time on
fundraising. She is supported by other staff on programme design and budgeting. The Rights Practice does
not undertake fundraising from the public; a small number of individuals donate via our website.

Balance Sheet

The Rights Practice had unrestricted reserves of £162,234 at 31st March 2021. The Rights Practice’s closing
restricted reserves of £1,291,261 represent funds recognised up front for grants under FRS102 which will be
utilised in 2021-23. The budgeted income and expenditure for the year ahead give Trustees confidence that
the charity will continue to operate successfully.

Reserves Policy

During 2020/21, the Rights Practice received grant income from four major institutional donors as well as
three smaller donors. Historically the income raised has been largely restricted and dependent on successful
grant applications. If there were to be a change to the funding policy of our major donors or we were to fail to
secure sufficient new grants, The Rights Practice could face difficulties sustaining the current level of activity
as well as delivering its strategy and meeting the needs ofits beneficiaries. There would also be an
impact on staffing levels.

To ensure that we can continue our work, The Rights Practice board has agreed the target of keeping a
certain level of unrestricted reserves to ensure that core operations can continue for a period of three months
in the event of any funding downturn. This is to ensure that staff can continue working, primarily to secure new
funding and for our local partners to continue their work with other sources of support. The target also
includes the total cost of winding up the organisation should the need arise following a precipitous decline in
future grant income or other unexpected major setback. Our unrestricted funds at 31st March 2021 are
sufficient to meet these targets.

We continue to work to secure new funding for The Rights Practice enabling it to sustain its operations at
current levels.

This policy will be reviewed annually by the board and whenever there are significant changes to staffing
levels or the external funding environment. The level of reserves is disclosed within the quarterly management
accounts reviewed by the Trustees.
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Looking Ahead

The international environment and geopolitical context in which we work are challenging. With the coronavirus
continuing to pose a risk, working from home and online meeting and learning will continue to remain a
feature of our work in the year ahead, particularly with our international partners. This will require continued
investment in effective and secure digital working practices. The financial effects of Covid-19 are likely to be
severe and may impact on funding for civil society as funders experience shrinking budgets and new priorities.
At the same time, we are witnessing increased political and public attention to human rights violations in
XUAR and Hong Kong, as well as concern over broader security and trade relations with China. It is not yet
clear how this will impact on our work over the longer term and we will need to monitor the overall situation for
funding. Our shift towards a broader engagement with civil society in Asia has already helped to mitigate the
risks of focussing on China.

Recent years have seen the shrinking space for civil society around the world. There is also increased anxiety
at backtracking on the rule of law and the rise of authoritarian governments. China exemplifies this trend with
increased repression at home and growing assertiveness on the international stage. Resisting these
developments requires renewed attention to the importance of defending human rights and celebrating the
participation of civil society in public life. With China asserting increased influence within the United Nations it
is important for organisations like The Rights Practice to ensure that international human rights mechanisms
remain independent and accessible to civil society and we expect to deepen our UN engagement. We remain
committed to finding ways to support those working for human rights in China, and Asia more generally. We
will continue to advocate for resources to support this area of work. Our programming priorities — support for
civil society and combatting ill treatment — are expected to remain unchanged in the year ahead. Capacity
building activities will continue to complement our substantive work challenging the use of ill treatment, torture
and the death penalty. We expect to further broaden our work to engage with the Chinese and Hong Kong
diaspora and NGOs operating across Asia. The human rights crisis in the XUAR and the crackdown on
political activity in Hong Kong will remain issues of concern and we will be looking for additional resources to
sustain this work.

We anticipate that coronavirus related restrictions on international travel and repressive measures in Mainland
China will continue to limit our ability to hold significant in person activities in the year ahead. We will be doing
everything we can to support alternative ways of learning, meeting and sharing good practice. Time and
resources saved by cancelling international meetings will need to be redeployed to ensure good quality digital
engagement. We have been encouraged by the success of our increased small grants scheme and we have
secured additional resources to allow us to continue supporting small scale and local engagement. Lockdown
restrictions as a result of Covid-19 are exacerbating the mental health strains experienced by human rights
defenders in China. We will be continuing to support initiatives that foster wellbeing and, where needed, allow
for time away from the day to day anxieties of working in a climate of fear and repression.

Our advocacy strategy sets out our communications priorities in the year ahead: the use of the death penalty,
the ill treatment of detainees, the situation of human rights defenders and independent civil society
organisations, the treatment of Uyghur and other Turkic Muslims in the Xinjiang region and new threats to civil
and political rights in Hong Kong. We will continue to draw on our knowledge and experience to share
information about the human rights situation in China with decision makers in the UK, Europe, the United
Nations and beyond.

Our work and that of our local partners requires financial support. Resisting the spread of authoritarianism
requires fresh and urgent rethinking of the case for fostering human rights awareness and expectations in
countries under autocratic governments. In light of Covid-19, we will continue to monitor the policy context in
the UK, Europe and the USA, from where we receive most of our funding. Brexit has not had any impact to
date on our ability to raise funds in the UK and within the European Union.




THE RIGHTS PRACTICE

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2021

Structure, governance and management

The Rights Practice was incorporated as a company limited by guarantee on 2 February 2002 (registration
04365047). The organisation’s application to register as a charity was approved by the Charity Commission
on 20 January 2010. The governing documents of the charity are the Memorandum of Association (as
amended on 16 December 2009) and the Articles of Association (2002).

The governing body of The Rights Practice is the Board of Trustees. The Board meets quarterly in the
evenings. Due to the coronavirus pandemic, all Board meetings in 2020-21 took place online using a secure
video conferencing platform. Trustees agree the organisational budget, approve the annual accounts, appoint
the auditors and, in consultation with senior staff, set the strategic direction of The Rights Practice. In
December 2020, the Executive Director initiated a series of staff and Trustee discussions resulting in a revised
strategy for 2021-24 which was approved by the Board in March. At each Board meeting, Trustees review
management accounts, receive and discuss the progress report and consider the risk register. Trustees have
delegated the day to day operations of the charity and its activities to the Executive Director and the senior
management team.

The Trustees who served in the year are listed in the administrative details above. Members of the Board have
been recruited through targeted public calls for new Trustees as well as nominations by existing Trustees or
senior staff. Trustees are mindful of the need to ensure that the Board has the range of skills, experience and
diversity to oversee the charity’s governance and strategic direction. Current Trustees bring knowledge and
experience of law and human rights; Chinese politics, gender and social policy; corporate social responsibility;
public participation and communications as well as accountancy and charity governance. Long-serving
Trustee Ebony Riddell Bamber resigned from the Board at the end of 2020. In the autumn we advertised
publicly for new Trustees and, following interviews, we appointed Agsa Hussain, a young criminal barrister
who is also founder of Human Rights Pulse, an online platform. We continue to seek Trustees with specialist
knowledge of fundraising as we try to further diversify our funding base. We are keeping recruitment open as
we continue to search for Trustees who will bring relevant skills, interest and experience to the organisation.

New Board members are provided with relevant documents and information on the governance and work of
the charity as well as guidance on the role of Trustees; the Executive Director and chair meet with new
Trustees to brief them on the work of the charity. The Executive Director met regularly with the Chair to plan
Board meetings and discuss any issues of concern. All Trustees give their time voluntarily and received no
benefits from the charity. No expenses were reclaimed by Trustees in the past year.

The Rights Practice US Inc. was incorporated in the state of New York as a not for profit organisation on July
10, 2008. It has its own governing Board; the Executive Director of The Rights Practice serves on the US
Board. The two organisations have the same objectives and cooperate in advancing their shared charitable
purposes. A framework agreement, reviewed annually by the US Board of Directors, sets out the nature of the
cooperation between the two entities. Grant contracts with the US office are now managed by programme
staff in London. The Rights Practice US Inc. had a turnover of $329,283 in 2020 and a balance of unrestricted
funds at 31st December 2020 of $78,153.

The Rights Practice maintains and reviews a register of significant external and internal risks to the
organisation which may impact on our ability to meet our charitable objectives and deliver public benefit.
Trustees continue to be reasonably tolerant of risk given our strategic objectives and the challenging political
environment in which we work. Staff continuously review and develop mitigating strategies, particularly in
areas of medium to high risk. Strategic risks include growing repression within China and the “shrinking
space” for civil society. With many foreign organisations unable, since 2017, to register local offices under the
Law on the Management of Overseas Non-Governmental Organisations’ Activities within Mainland China
(ONGO Law) the resources available to Chinese civil society have declined. Recent additions to the risk
register include the impact of Covid-19, the introduction of the national security law in Hong Kong and
potential risks from an expansion in our small grant giving programme.

The risk register is regularly reviewed by senior staff and discussed by Trustees at each quarterly Board
meeting. The Board is kept informed of any changes to the status of risk areas or major revisions to the risk
management strategy. All project documents include specific risk assessments and mitigation strategies,
particularly with respect to overseas activities, and these are reviewed as part of project monitoring.
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Statement of Trustees' responsibilities

The Trustees, who are also the directors of The Rights Practice for the purpose of company law, are
responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the Trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the Charity and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Charity will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the Charity and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
Charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Disclosure of information to auditor

Each of the Trustees has confirmed that there is no information of which they are aware which is relevant to
the audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate
steps to identify such relevant information and to establish that the auditor is aware of such information.

The Trustees' report was approved by the Board of Trustees.

Professor Harriet Evans, Chair
Trustee

Dated: 16 December 2021




THE RIGHTS PRACTICE

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF THE RIGHTS PRACTICE

Opinion

We have audited the financial statements of The Rights Practice (the ‘Charity’) for the year ended 31 March
2021 which comprise the statement of financial activities, the balance sheet, the statement of cash flows and the
notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK
and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2021 and of its
incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the Charity in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to

report to you where:

- the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or

- the Trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the Charity’s ability to continue to adopt the going concern basis of accounting
for a period of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The Trustees are responsible for the other information contained within the
annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the Trustees' report, which includes the directors' report prepared for the purposes
of company law, for the financial year for which the financial statements are prepared is consistent with the
financial statements; and

- the directors' report included within the Trustees' report has been prepared in accordance with applicable
legal requirements.
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THE RIGHTS PRACTICE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF THE RIGHTS PRACTICE

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors' report included within the Trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006

requires us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the Trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the Trustees' report and from
the requirement to prepare a strategic report.

Responsibilities of Trustees

As explained more fully in the statement of Trustees' responsibilities, the Trustees, who are also the directors of
the Charity for the purpose of company law, are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error. In preparing the financial statements, the Trustees are responsible for assessing the
Charity’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Trustees either intend to liquidate the charitable
company or to cease operations, or have no realistic alternative but to do so.
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF THE RIGHTS PRACTICE

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
regulations made under section 154 of that Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:

+ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

» Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the charitable company’s internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the trustees.

» Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the charitable company’s ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the charitable company to cease to continue as a going concern.

« Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

Use of our report

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s members
those matters we are required to state to them in an auditors’ report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

James Foskett
(Senior Statutory Auditor)

For and on behalf of Cansdales Audit LLP 20 December 2021
Chartered Accountants Bourbon Court
Statutory Auditor Nightingales Corner
Little Chalfont
Bucks
HP7 9QS
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THE RIGHTS PRACTICE

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

Unrestricted Restricted Total Total
funds funds 2021 2020
Notes £ £ £ £
Income from:
Donations and legacies 2 780 - 780 194
Charitable activities 3 38,055 1,693,128 1,731,183 520,104
Investments 4 329 - 329 840
Total income 39,164 1,693,128 1,732,292 521,138
Expenditure on:
Charitable activities 5 85,411 780,800 866,211 694,478
Net income/(expenditure) before transfers (46,247) 912,328 866,081 (173,340)
Gross transfers between funds 39,278 (39,278) - -
Net (expenditure)/income for the year/
Net movement in funds (6,969) 873,050 866,081 (173,340)
Fund balances at 1 April 2020 169,203 418,211 587,414 760,754
Fund balances at 31 March 2021 162,234 1,291,261 1,453,495 587,414

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.
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THE RIGHTS PRACTICE

BALANCE SHEET
AS AT 31 MARCH 2021

Notes

Fixed assets
Tangible assets 8

Current assets

Debtors 9
Cash at bank and in hand

Creditors: amounts falling due within 10
one year

Net current assets

Total assets less current liabilities

Income funds

Restricted funds 12
Unrestricted funds

2021

932,096
643,956

1,576,052

(122,785)

228

1,453,267

1,453,495

1,291,261
162,234

1,453,495

2020

307,490
720,146

1,027,636

(440,678)

456

586,958

587,414

418,211
169,203

587,414

These financial statements have been prepared in accordance with the provisions applicable to companies

subject to the small companies' regime.

The financial statements were approved by the Trustees on 10 December 2021

Professor Harriet Evans, Chair
Trustee

Company Registration No. 04365047
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THE RIGHTS PRACTICE

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2021

2021 2020

Notes £ £ £ £
Cash flows from operating activities
Cash (absorbed by)/generated from 16
operations (76,519) 297,260
Investing activities
Interest received 329 840
Net cash generated from investing
activities 329 840
Net cash used in financing activities - -
Net (decrease)/increase in cash and cash
equivalents (76,190) 298,100
Cash and cash equivalents at beginning of year 720,146 422,046
Cash and cash equivalents at end of year 643,956 720,146
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THE RIGHTS PRACTICE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

11

1.2

1.3

14

1.5

1.6

Accounting policies

Charity information

The Rights Practice is a charitable company limited by guarantee incorporated in England and Wales. The
address of the registered office is given on the legal and administrative information page.

Accounting convention

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16
July 2014 (as updated through Update Bulletin 1 published on 2 February 2016), the Financial Reporting
Standard applicable in the United Kingdom and Republic of Ireland (FRS 102), Companies Act 2006 and
UK Generally Accepted Practice as it applies from 1 January 2019. The charity constitutes a public benefit
entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include
certain items at fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the
Charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
Trustees' continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Income

Income is recognised when the Charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and its ultimate receipt is more likely than not. Any income
received that relates exclusively to future periods, as determined by the conditions, is deferred on the
Balance Sheet.

Expenditure

Expenditure including VAT, which is not recoverable, is recognised in the Statement of Financial Activites
when a liability is incurred.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses. Equipment over £1,000 is capitalised.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Fixtures, fittings & equipment 25% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.
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THE RIGHTS PRACTICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1.7

1.8

1.9

Accounting policies (Continued)

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid

investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

Retirement benefits

The pension costs charged in the financial statements represent the contributions payable to the defined
contribution pension scheme set up by the Charitable Company. The assets of the scheme are
administered by the Trustees of that scheme and are held separately from the assets of the Charitable
Company.

Foreign exchange

Transactions in currencies other than pounds sterling are recorded at the rates of exchange prevailing at
the dates of the transactions. At each reporting end date, monetary assets and liabilities that are
denominated in foreign currencies are retranslated at the rates prevailing on the reporting end date. Gains
and losses arising on translation are included in net income/expenditure for the period.

Donations and legacies

Unrestricted Unrestricted

funds funds

2021 2020

£ £

Donations and gifts 780 194
Donations and gifts

Individual 780 194

780 194
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

3 Charitable activities

Grants
Other income

Analysis by fund
Unrestricted funds
Restricted funds

4 Investments

Interest receivable

2021 2020

£ £
1,667,061 495,929
64,122 24,175
1,731,183 520,104
38,055 33,668
1,693,128 486,436
1,731,183 520,104

Unrestricted Unrestricted

funds

2021
£

329

funds

2020
£

840
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

5 Charitable activities

Unrestricted Restricted Total

funds funds 2021

£ £ £

Staff costs 37,774 191,171 228,945
Depreciation and impairment 228 - 228
Direct costs (including grants) 5,119 574,379 579,498
Support costs 42,290 15,250 57,540
85,411 780,800 866,211

Total
2020

£

217,133
227
417,043
60,075

694,478

Included within unrestricted charitable activities are amounts paid to auditors of £4,813 (2020: £5,358)

relating to the audit and £2,700 (2020: £2,712) relating to other financial services.

Included within direct costs are £133 of Loss on foreign currency exchange rate (2020: gains of £3,697).

Included within support costs are amounts paid for rent in the UK & China of £30,084 (2020: £27,660).

6 Trustees

No Trustee received any remuneration during the year (2020: none) and no Trustee was reimbursed for

any expenses in the year (2020: none).

7 Employees

Wages and salaries
Social security costs
Other pension costs

2021
£

207,643
12,011
9,291

228,945

2020
£

192,769
14,238
10,126

217,133

No employee was paid at a rate in excess of £60,000 per annum (2020: none). The average number of

full time equivalent staff during the year was six (2020: six).

The Trustees and the Executive Director are considered key management of the charitable company.

Total remuneration paid to key management in the year amounted to £56,949 (2020: £55,452).
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

8 Tangible fixed assets
Cost
At 1 April 2020
At 31 March 2021
Depreciation and impairment
At 1 April 2020
Depreciation charged in the year

At 31 March 2021

Carrying amount
At 31 March 2021

At 31 March 2020

9 Debtors
Amounts falling due within one year:

Trade debtors
Other debtors

10 Creditors: amounts falling due within one year

Other taxation and social security
Deferred income

Trade creditors

Other creditors

Accruals and deferred income

Notes

Fixtures, fittings & equipment

2021

929,224
2,872

932,096

2021

£

4,728

4,728

4,272
228

4,500

228

456

2020

299,264
8,226

307,490

2020
£

4,349
370,264
45,633
608
19,824

440,678
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1"

12

13

14

Retirement benefit schemes

Defined contribution schemes

The Charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the Charity in an independently administered fund. The charge to
profit or loss in respect of defined contribution schemes was £9,291 (2020: £10,126).

Movement in funds

The income funds of the charity comprise of the following unexpended balances of donations and grants
held on trust for specific purposes:

Movement in funds

Balance at 1 Income Expenditure Transfers Balance at 31

April 2020 March 2021

£ £ £ £ £

Improving Access to Justice 322 1,242,850 (342,251) (19,930) 880,991
Human Rights and Criminal Justice 417,889 450,278 (438,549) (19,348) 410,270
Total restricted funds 418,211 1,693,128 (780,800) (39,278) 1,291,261
Unrestricted general funds 169,203 39,164 (85,411) 39,278 162,234
Total funds 587,414 1,732,292 (866,211) - 1,453,495

Improving Access to Justice

To improve access to justice for the poor and victims of human rights violations through the provision of
legal aid and increasing the numbers of, and delivering training to, lawyers and other human rights
defenders.

Human Rights and Criminal Justice

To improve respect for the dignity of the person through projects combating torture, championing reduced
use of the death penalty and advocating for improved human rights protection for all detained persons.

Analysis of net assets between funds

Unrestricted Restricted Total
£ £ £

Fund balances at 31 March 2021 are represented by:
Tangible assets 228 - 228
Current assets/(liabilities) 162,006 1,291,261 1,453,267
162,234 1,291,261 1,453,495

Operating lease commitments
At the reporting end date the Charity had outstanding commitments for future minimum lease payments
under operating leases, which may be terminated by giving three months' notice. These fall due as follows:
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

14 Operating lease commitments

15

16

17

Within one year

The operating lease relates to The Foundry, which is the charity's principal address.
recognised as an expense in the year is £23,419 (2020: £17,986).

Related party transactions

2021
£

24,220

(Continued)

2020
£

24,220

The amount

No trustee or other person related to the charity had any personal interest in any contract or transactions

entered into during the year (2020: none).

Cash generated from operations

Surplus/(deficit) for the year

Adjustments for:
Investment income recognised in statement of financial activities
Depreciation and impairment of tangible fixed assets

Movements in working capital:
(Increase)/decrease in debtors
Increase in creditors
(Decrease)/increase in deferred income

Cash (absorbed by)/generated from operations

Analysis of changes in net funds
The Charity had no debt during the year.

2021
£

866,081

(329)
228

(624,606)
52,371
(370,264)

(76,519)

2020
£

(173,340)

(840)
227

95,395
5,654
370,264

297,260
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