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|| The year 2022 to 2023

38% Walsall

Message from the Group Scout Leader

We started this year with our new Squirrel Drey section
in March 2022. It has proved very popular, being at our
capacity of 16 young people very quickly and a growing
waiting list. Kate and Lou have been doing a great job!

In July we saw the return of our ever enjoyable family
camp, being very well attended. We had a great
weekend of activities in good weather and good
company. We look forward to the same again in June
2023.

Over the year every section has had opportunity to take
part in many activities, both at the Hub and also further
afield on trips and nights away events. The quality of
our programme has led to many badges being awarded
and a growing interest from young people wanting to
get involved.

Our challenge continues to be ensuring we have
sufficient volunteers available to run our active
programmes. | would like to thank all our volunteers
and trustees for their continued hard work and
commitment to our members.

Lee Bragginton

The year ahead

We start the year with our membership at around
100 youth members and a waiting list in excess of 30
(and growing). Over the coming year we will need to
look at how we can accommodate more members,
without affecting the quality of what we offer.

As we look to replace our ageing minibus and have
ongoing issues with our kit van, our finances are
going to be strained. Steps are now in place and
events already taking place to bolster our finances to
support these additional costs.
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38" Walsall

Accounts — For the year ended 31t March 2023

Receipts and payments for the year ended 31st March 2023

2022/2023 2021/2022
Unrestricted Restricted
funds Funds Total Funds Total Funds
£ £ £ £

Donations, legacies and similar income
Membership subscriptions £ 12,788.00 £ 12,788.00 £ 8,856.02
Less: Membership subscriptions paid on £ 4214.00 £ 4214.00 £ 2961.00
Net membership subscriptions retained £ 8574.00 £ - £ 8574.00 £ 5895.02
Gift Aid 6 £ 202032 £ 202032 £ 1,558.88

£ 10,594.32 £ - £ 10,594.32 £ 7,453.90
Donations / Grants £ 3,755.56 £ 650.00 £  4,405.56 £ 2582.10
Fundraising (gross)
AGM fundraising £ 20.00 £ 20.00 £ -
Amazon Smile £ 112.53 £ 11253 £ 99.11
Bingo events £ - £ 23875 £ 238.75 £ -
Chase Walk sponsorship £ - £ 696.00 £ 696.00 £ -
Easy Fundraising £ 285.91 £ 285.91 £ 107.10
Group family discos £ 983.40 £ 983.40 £ -
Quiz nights (inc online) £ - £ - £ 20.00
Poppy sales £ 82.00 £ 82.00 £ -
Tuck shop £ 536.00 £ 536.00 £ -

£ 201984 £ 93475 £ 295459 £ 226.21
Investment income
Bank interest 1 £ 123.24 £ 123.24 £ 2.28
Activities
Camps/Events 2 £ 12,853.72 £ 12,853.72 £ 3,070.00
Vehicle hire £ 559837 £ 559837 £ 598.50
Sundry Receipts
Uniform Item Sales 3 £ 921.50 £ 921.50 £ 216.50
Miscellaneous Income £ 69.00 £ 69.00 £ 121.40

£ 990.50 £ - £ 990.50 £ 337.90
TOTAL RECEIPTS £ 3593555 £ 158475 £ 3752030 £ 14,270.89
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38" Walsall

Accounts — For the year ended 31t March 2023

Receipts and payments for the year ended 31st March 2023

2022/2023 2021/2022
Unrestricted Restricted
funds Funds Total Funds Total Funds
£ £ £ £

Charitable Payments
Administration expenses £ 758.18 £ 758.18 £ 107384
Camps/Events 2 £ 11,489.99 £ 11,489.99 £ 235256
Capital equipment £ 155898 £ 155898 £ 144856
Consumables £ 381.35 £ 381.35 £ 251.62
Insurance 4 £ 335421 £ 335421 £ 3,150.22
Miscellaneous £ 804.84 £ 804.84 -£ 42.70
Programme materials £ 813.37 £ 813.37 £ 585.21
Purchase of badges £ 885.85 £ 885.85 £ 484.36
Refreshments £ 308.73 £ 308.73 £ 142.82
Rent £ 1,540.00 £ 1,540.00 £ 1575.00
Training -£ 25.00 -£ 25.00 £ 225.00
Transport £ 9,803.27 £ 9803.27 £ 3,377.02
Uniform 5 £ 159256 £ 159256 £ 226.00

£ 33,266.33 £ - £ 33,266.33 £ 14,84951
FUND RAISING EXPENSES
Bingo events £ 6.38 £ 6.38 £ -
Christmas family party £ 275.00 £ 250.00 £ 525.00 £ 117.50
Section fundraising £ 5.00 £ 5.00 £ -
Tuck shop £ 42854 £ 428.54 £ -
TOTAL PAYMENTS £ 33,981.25 £ 250.00 £ 34,231.25 £ 14967.01
NET OF RECEIPTS/(PAYMENTS) £ 195430 £ 1,334.75 £ 3,289.05 -£ 696.12
Cash funds last year end £ 24,272.40 £ 2,049.74 £ 26,322.14 £ 27,018.26
CASH FUNDS THIS YEAR END £ 26,226.70 £ 3,384.49 £ 29,611.19 £ 2632214
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Accounts — For the year ended 31t March 2023

Statement of Assets & Liabilities as at 31 March 2023

2022/2023 2021/2022
Unrestricted Restricted
funds Funds Total Funds Total Funds
£ £ £ £

Cash Funds
Bank Current Account £ 12,132.89 £ 133475 £ 13,467.64 £ 3,198.42
Bank Deposit Account £ 13,835.68 £ 2,049.74 £ 15,885.42 £ 15,825.88
Fixed Term Deposit £ - £ - £ 7,000.00
Cash/floats £ 258.13 £ 258.13 £ 297.84

£ 26,226.70 £ 3,384.49 £ 2961119 £ 2632214
Non monetary assets for charity's own use
Badge stocks £ 60.90 £ 60.90 £ 58.80
Tuck shop stock and float (est) £ 35.00 £ 35.00 £ 10.00
Uniform & clothing stocks 5 £ 1,188.00 £ 1,188.00 £ 769.80
Scouting equipment etc. 5 £ 19,197.72 £ 19,197.72 £ 18,567.09
3 x Registration numbers £ 750.00 £ 750.00 £ 750.00
Box trailer £ 1,750.00 £ 1,750.00 £ 2,000.00
Ford Minibus £ 4,500.00 £ 4,500.00 £ 6,000.00
Fiat Minibus £ 25,000.00 £  25,000.00 £  25,000.00
Vauxhall Van £ 8,000.00 £ 8,000.00 £  14,000.00

£ 60,481.62 £ - £ 60481.62 £ 67,155.69
Liabilities
Outstanding payments (e.g. cheques) £ - £ - £ -
Expenses incurred not yet invoiced £ - £ -

£ - £ - £ - £ -

£ 86,708.32 £ 3,384.49 £ 90,09281 £ 9347783
Cash Funds above represented as follows:
General funds £ 6,726.70 £ 6,726.70
Walsall Wood Remembrance Parade £ - £ 2,049.74 £ 2,049.74
Vebhicle replacement fund £ 12,500.00 £ 1,334.75 £ 1383475
Reserves £ 7,000.00 £ 7,000.00

£ 26,226.70 £ 3,384.49 £ 29611.19

The above receipts and payments account and statement of assets and liabilities were approved by the Trustees on

23rd May 2023 and signed on their behalf by

Signature [~ Name

Lee Bragginton

GWMZLAMEBUN

Julie Freeman
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Accounts — For the year ended 31t March 2023

Notes to the accounts for the year ended 31 March 2023

Note 1
Bank interest is Gross and is for Treasurer Account (Current account), Business Money Manager
Account (Deposit account) and fixed term deposit account.

Note 2
Activities - Camps/Events is a summary of the income and expenditure for all camps and events,
where separate accounts are kept; a copy of the camp/event accounts are kept by the treasurer for
inspection.

Note 3
Sundry Receipts - Uniform Item Sales, includes the sale of woggles, neckerchiefs and replacement
group poloshirts

Note 4
Other Expenses - Insurance, figure includes equipment insurance, trailer, personal health cover and
fully comprehensive cover (including breakdown) on Group owned minibusses and van.

Note 5
Non-Monetary Assets - Scouting equipment, stock is re-valued to include new purchases with a
provision for deterioration in use. Replacement and therefore insurance value is in the region of
£27,000. Uniform stocks held at the year end included new Group polo shirts and neckerchiefs.

Note 6

Gift Aid claim received in the current year relates to the tax years 2021 to 2022 (previous year
relates to 2020 to 2021).
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|| Accounts — For the year ended 31t March 2023

Independent Examiner's Report to the Trustees of the
38" Walsall (1t Walsall Wood) Scout Group

| report to the trustees on my examination of the accounts of the 38" Walsall (1%t Walsall Wood) Scout Group
for the year ended 31t March 2023.

Responsibilities and basis of report

As the charity trustees of the 38™ Walsall (15 Walsall Wood) Scout Group you are responsible for the
preparation of the accounts in accordance with the requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examination of the 38th Walsall (1st Walsall Wood) Scout Group accounts carried out
under section 145 of the 2011 Act and in carrying out my examination | have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner’s statement

| have completed my examination. | confirm that no material matters have come to my attention in connection
with the examination giving me cause to believe that in any material respect:
1. accounting records were not kept in respect of the 38" Walsall (1%t Walsall Wood) Scout Group as
required by section 130 of the Act; or
2. the accounts do not accord with those records.

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Signed:

Name:

Relevant professional qualification or membership of professional bodies (if any): A—(/A

< AR )
Address: % S\,\)MU:\A oG 4 \/\\:A—\_} A W00 ¢ W7 als
Date: 14 Ma 1028
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|| The Trustees Annual Report — For the year ended 315t March 2023

Charity name:
Also know as:
Charity number:
Principal address:

38" Walsall (15t Walsall Wood) Scout Group (SA 37766) )

15t Walsall Wood Scout Group
1133604

L

Trustees:
Carrie Stephens
June Rhodes
Julie Freeman
Lee Bragginton
Kay Cresswell-Green
Kate Coulter
Kerry Davies
Karl Southall
Andrew Southall
Michelle Fellows
Louise Lilley
Alistair Mayo
Laura Meakins

Charlotte Hatton Cub parent

Advisors to the Group:
James Hodson
HSBC

c/o 2 Gilwell Road, Cannock Wood, Rugeley, WS15 4RQ
Group Secretary

Group Treasurer (to 18/07/2022)

Group Treasurer (from 18/07/2022, prev’ Explorer Parent rep)
Group Scout Leader

Assistant Group Scout Leader
Squirrel Scout Leader

Beaver Scout Leader

Assistant Scout Leader
Assistant Explorer Scout Leader
Scout & Explorer Parent

Scout Parent

Explorer Grandparent

Cub & Scout parent

District Commissioner
Bank

J

@UCIUI’G, governance and management \

The Groups' governing documents are those of The Scout Association. They consist
of a Royal Charter, which in turn gives authority to the Bye Laws of the Association
and The Policy, Organisation and Rules of The Scout Association.

The 38th Walsall (1st Walsall Wood) Scout Group is a trust established under its rules
which are common to all Scouts.

The Trustees are appointed in accordance with the Policy, Organisation and Rules of

The Scout Association.

The Group is managed by the Group Executive Committee, the members of which
are the ‘Charity Trustees’ of the Scout Group. As charity trustees they are responsible
for complying with legislation applicable to charities. This includes the registration,
keeping proper accounts and making returns to the Charity Commission as

Qpropriate.

/
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|| The Trustees Annual Report — For the year ended 315t March 2023

Structure, governance and management

The Committee consists of three independent representatives, Chair, Treasurer and
Secretary together with the Group Scout Leader, individual Section Leaders (if opted
to take on the responsibility) and parent’s representation and meets about every three
months.

Members of the Executive Committee aim to complete 'Trustee Induction’ training
within the first 5 months of joining the committee.

This Group Executive Committee exists to support the Group Scout Leader in
meeting the responsibilities of the appointments and is responsible for:

The maintenance of Group property; the raising of funds and the administration of
Group finance; the insurance of persons, property and equipment; assisting in the
recruitment of Leaders and other adult support; appointing any sub committees that
may be required; appointing Group Administrators and Advisors other than those WhO/

are elected.

-

Objectives and activities

Scouting exists to actively engage and support young people in their personal
development, empowering them to make a positive contribution to society. As
Scouts we are guided by these values:

Integrity - We act with integrity; we are honest, trustworthy and loyal.
Respect - We have self-respect and respect for others.

Care - We support others and take care of the world in which we live.
Belief - We explore our faiths, beliefs and attitudes.

Co-operation - We make a positive difference; we co-operate with others and make
friends.

The Scout Method - Scouting takes place when young people, in partnership with
adults, work together based on the values of Scouting and:-

Enjoy what they are doing and have fun, take part in activities indoors and outdoors,
learn by doing, share in spiritual reflection, take responsibility and make choices,
undertake new and challenging activities, make and live by their Promise.

The Group meets the Charity Commission's public benefit criteria under both the
advancement of education and the advancement of citizenship or community
development headings.

. . N
Risk and internal control

The group has in place systems of internal controls that are designed to provide
reasonable assurance against material mismanagement or loss, these include 2
signatories for all payments and comprehensive insurance policies to ensure that
insurable risks are covered.

\. J
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|| The Trustees Annual Report — For the year ended 315t March 2023

Achievements and performance )

The group has continued to grow in youth numbers, in part due to the start of our new
Squirrels Drey section. Our existing leaders have been working hard to complete and
renew training, whilst our need for additional volunteers continues. More of a normal
routine has now returned post Covid pandemic with nights away experiences increasing. D

.

38" Walsall

Reserves & Investment Policy

The Group's policy on reserves is to hold sufficient resources to continue the
charitable activities of the group should income and fundraising activities fall short.
The Group Executive Committee considers that the group should hold a sum
equivalent to six months general running costs, circa £7,000.

The Group also puts aside funds towards replacement of group owned vehicles to
ensure funds are available to replace them when they reach the end of their
economical useful lives. This is set to increase by a minimum of £1,000 per annum.
Any funds above the reserve level set are put aside for future capital programmes or
for re-investment in the Group’s normal activities.

The Group's Income and Expenditure is very small and as a consequence does not
have sufficient funds to invest in longer-term investments such as stocks and shares.
The Group has therefore adopted a low risk strategy to the investment of its funds. All
funds are held in cash using only a mainstream bank.

Plans for the future period

During the coming year we hope to be able to replace our aged Ford Transit minibus for
a newer model, fundraising is underway in this respect.

Our waiting lists continue to grow. As such our development plan will need to be
revisited to see what steps can be taken to make places available for everyone who
wants one.

Geclaration \

The trustees declare that they have approved the trustees’ report above.
Signed on behalf of the Trustees:

f
. GWMLZLAMCAN
Signature:
Name: Lee Bragginton Julie Freeman
Position: Group Scout Leader Group Treasurer
Date: 23 May 2023
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