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@ A message from our Patron

Naturally enough, Ukraine is in the forefront of
most people's minds in the West just now; how
easy it is to forget that the terrible experiences of
our Ukrainian brothers and sisters are all too
familiar to so many in the Middle East and its
environs, especially to so many of its Christian
populations. Suffering and fear continue in Syria;
Lebanon faces another round of instability; Irag has
to confront appalling new challenges in the shape
of environmentally related disaster; killing and
intimidation in Nagorno-Karabakh go unchecked
and often unnoticed in the wider world; tensions in
and around Iran are severe.

As is so often true, the most important things we
can do are fo pray - and fo bear witness. And this
means not simply relaying the facts in terms of
The ripples of atrocity and suffering reports and statistics but letting people know of
the human price being paid - something we can
presume to do because of the strong personal
our doors links on which Mosaic is based. We are able to
give a human face and voice to the reports, and
so to prompt a more deeply human and humane
response.

elsewhere will always, sooner or later, reach

If Ukraine has taught us anything it is a truth we
should much rather ignore - that brutal violence is
not racially or regionally confined, and that its
: effects are never just local. The ripples of atrocity
- and suffering elsewhere will always, sooner or

. ITE later, reach our doors. We need to be making the
. Bl S h 0 p Rowan W| l.l.la m S connections - the connections in understandigg,
and also the plain human connections with those
most exposed. Mosaic helps us do this, and we are
fortunate to have it as a vehicle for witness, service
and co-operation.
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B Hope from the Darkness
B Rob Shotliff, Chairman, Mosaic Middle East

It is my pleasure to introduce you to our 2021 Annual Report and Accounts.
Despite the challenges of the Covid-19 pandemic, with your help Mosaic
Middle East delivered projects that have brought much needed ‘hope, help
and healing’ to the region. This impact on the lives of those who have suffered
more than we can imagine was wonderful to see during a recent visit to the
region. My personal thanks to each of you for making this possible.

in the north of Irag and the Kurdistan
Region of Iraq (KRI), our team completed
six significant livelihood projects under
our Nineveh SEED programme. One
beneficiary summarised our endeavour
‘We are so grateful for this beautiful initi-
ative which has provided jobs for us and
helped young people in restoring and
reviving our heritage'. The evidence of
hope being restored to these diverse
communities after the trauma of ISIS was
seen on faces that once again smiled.

At the end of 2021 we ran our second
annual conference in the KRI, this time
with a focus on the needs of women
from the minority communities. The
conference, ‘Minority Women after ISIS’
was co-sponsored with the UN and
supported by Khanzad Ahmed, the
Secretary General of High Council of
Women and Development in the
Kurdistan Regional Government. The
conference gave a voice to women from
five ethno-religious minorities, including
Christians and Yazidis. The delegates
delivered clear messages that will
directly influence our strategy. Next
year you will see this in our new focus
on providing support to widows, moth-
ers and young women needing to work,
to set up businesses or to develop
livelihood and social opportunities.

Our support of the ground breaking
ministry of St George’s, Baghdad,
continued with over £100,000 of funding
for the Clinic and for families in need
within that congregation. We also
continued to support the peace-building
work of the St George’s based Rev
Canon Faez Jirjees MBE.
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The work in Jordan continues to grow in
its importance. To ensure that we are
well plugged in to the changing needs
we established an in country, cross
denominational, and multi skilled
Advisory Council. This Council is helping
us assess needs and develop initiatives
as we continue to help thousands of Iragi
and other refugees. Our emphasis in
Jordan is slightly different to that in
Baghdad and the KRG. Whilst we
successfully provided relief to nearly
7,800 people in Jordan during the
COVID lockdown, we also focused on
the development of community centres
that provide safety, home culture, and
empowering projects.

You are probably familiar with our
approach, the establishing of Olive Tree
Centres, which form the core of our work
in Jordan. In 2021 we saw a wonderful
celebration of the impact they can have
at the ‘Hope Restored Concert in
August. Refugees of all ages participated
with music performances, a choir and
dancing. Most movingly, several
refugees spoke about their experiences
and how the love and charity of Mosaic
had helped them to a place of renewal.
Riveen, one of the Iraqi Christian
refugees said, ‘| love the Olive Tree
Centre. It has helped heal us from the
darkness we've experienced. It helps us
process our pain and have hope.”

None of this would be possible without
such a faithful and generous group of
supporters; individuals, churches and
organisations alike. To each of you, and
to our exceptionally dedicated team in
the UK and region, thank you and may
the Lord bless you.

Rev'd Canon Fasz Jigees, Baiihlad
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B Naeel Attala, Monitoring Officer, Nineveh SEED Programme, northern Iraq

2021 was full of successful projects throughout the
Nineveh Governorate of northern Irag.

These simple projects helped to stabilise a large
group of families that were in great need of such
support, The projects were distributed in many areas
in Nineveh Governorate, Bashiga, Bartella, Qaragosh
and Tel Kaif.

In Bashiga, there were several successful projects.
The first is the olive mill project. This mill is run by a 27
-year-old young man with a large family. This mill has
achieved great success and work during this year, and
the young man was also able to employ 3 workers with

him. There is also an olive farm project in Bashiqa,
which contains 500 olive trees of the best olive
varieties. The owner has developed an integrated
farm. In the village there is also a soap factory project,
which produces natural olive oil soap. Its owner has
now started producing many types of medical soap
from olive oils. This project was able to export its
product outside Iraq as well as throughout Irag.

In Tal Kaif we completed a sweets factory project,
which is run by a young man. It is the only source of
income for his family. The owner of the project decided
to diversify and start trading inside the shop (nuts
trade), and he now hopes to enlarge the work site.




In Qaraqosh, a livestock breeding project is run
by a woman whose husband died. She has six
children.

New projects have been started in Bartella,
Qaraqosh and Telkeef at the present time, and by
following them up, we find that they are achieving
very good success.

These projects were chosen with great care for
families who were in dire need of any support.
The projects provide many job opportunities. By
following up on these projects, we find that they
are in constant progress and development, and
employers are always trying to find new ways to
increase their income from these projects. The
projects implemented by Mosaic Middle East
enlighten people whose path is dark, give hope
to those who have lost hope. They also educate
and help the needy to walk the path of good.

"We are so grateful for
this beautiful initiative

which has provided jobs

for us and helped young

people in restoring and
reviving our heritage’,
Worker from the Olive
Oil factory in Bashiga.

@ Nineveh SEED
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These figures exclude the cost of manage-
ment, monitoring and evaluation carried out
in Irag by Mesaic Middle East. They also
exclude the UK office costs.
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B Our heart for the women of Iraq
The Minority Women After ISIS Conference, Erbil, KRi, Irag, December 2021

In December 2021, Mosaic Middle East, in
collaboration with the Kurdistan Regional
Government and the United Nations Entity
for Gender Equality and the Empowerment
of Women (UN Women), held a ground-
breaking conference in Erbil. We brought
together women from various ethno-
religious communities including Christian,
Yazidi and Shabak.

Gillian Dare OBE, one of the Mosaic
Trustees provided a remote video
introduction for the conference in Erbil.
Abdulrahman Isaac, our Iragq Programme
Manager in Erbil developed the plan for
the conference over 2021 and we are

| Rhanzad Rhmed (centre), Secretary General
+ of High Council of Wom:

Mosaic’s initiative was ang Gonteron:
supported by the Secretary
General of High Council of

Women and Development KRI,

Khanzad Ahmed and
UN Women, with funding via
Mosaic’s ‘Middle East Projects,

Nineveh SEED (Irag)’

delighted to report on its success in engag-
ing with women from five of the minority
ethno-religious communities in the region.

The Conference focussed on ‘Livelihood
and Psychosocial Needs for Women from
Nineveh Plains & Sinjar’ and aimed to
provide a more accurate and comprehen-
sive understanding of the situations faced
by women in this region and to facilitate
more informed and effective actions. A
Conference Focus Group Report by the
independent Smithson Institute was
produced for Mosaic on methodology,
assessment and findings avaitable for
supporters and institutional contacts.

en and Cevelopment
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Rev'd Canon Faez Jifjees at the 2021 Easter Service

St. George’s continue the good ministry and work of
serving the surrounding community in 2021. Last
October we had the most successful election since
2003, even though the voting participation percentage
was not high. We are still waiting for the new
government to be formed and pray that the various
parties accept each other so they can work together
to serve the people of Iraq.

2021 is the year when life began to go back to normal
after COVID-19. St. George’s education institutes had
a full academic year at the school and Kindergarten.
We are excited that kids are back to school and we can
offer them the needed care in addition to education.
Our system stayed the same as before; we still
maintain opportunities to kids to spend time eating and
playing together. Our goal is to raise the next genera-
tion properly and empower them with the culture of
accepting each other despite their differences.

St. George's clinic continue to offer free medical
treatment to everyone who knocks on its doors. It is
the message of love we present with your help to
Shiaa, Sunni, Christians, Yazidis and everyone by
serving them from our hearts. The departments at the
clinic are pediatrics, respiratory, family medicine,
neurology, gynaecology, orthopaedics and dental
clinic in addition to the pharmacy and lab. All of above
departments receive patients and offer treatment

7

B The restoration of hope in 2021
B The Rev'd Canon Faez Jirjees, MBE, Parish Priest of St George’s, Baghdad

according to available resources, May God bless you
all to serve the nation of Irag and thank you for your
generosity.

It is remarkable that the staff at St. George's are very
diverse. The diversity St. George has on its staff and
beneficiaries gave us chance be part of all communi-
ties in Irag; St. George’s itself becomes a place of
dialogue because of the various religions and ethnic
backgrounds on its staff.

People at the church are excited to be gathering again
with less consideration to social distancing and using
sanitisers. Gradually the numbers attending our church
are increasing. COVID had a big impact on the number
of attenders, not only because of gathering at the
church, but also because attendees use a shared bus.
The church maintained bringing them to and from their
homes to church.

| want to give thanks for Mosaic and all of our partners
and supporters. We are happy with these partnerships
all over the world as we all are the body of Christ.
Please keep praying for St. George’s and the situation
in Iraq. We are praying for you all!

Blessings,
The Rev'd Canon Faez Jirjees, MBE, Parish Priest
St. George Anglican Episcopal Church, Baghdad, Irag



Iragi refugee children enjoying Orthodox Easter in
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@ A message from Helena Scott

While 2020 was a year the world will never forget,
marking the onset of the pandemic, 2021 was perhaps
even more significant in terms of what Mosaic was able
to accomplish, united alongside the resilient refugee
community Mosaic has the honor of working with.

In 2020, ‘the Hope group’, a community support network
was established by the refugees, for their community
along with the creation of the first 'Hope Garden’ which
supported the refugee community with fresh produce
and a physical & mental outlet throughout COVID. In
2021, Hope was not only restored, but sustained, and
against many odds, prevailed. Despite the multitude of
challenges faced worldwide, and more specifically living
as refugees in Jordan, a country where Iraqi refugees
cannot work in the regular economy, we collaborated
with the talented and diverse refugee community,

rose to the challenge with donor support, and found
ways to provide support and further empowerment
opportunities.

Community Involvement in 2021 marked the first time
the refugees themselves were engaged in fundraising
efforts on behalf of the wider refugee community. The
Tree of Hope appeal involved talented members of the
refugee community from the first OTC in Madaba, and
allowed them to collaborate with MME. They designed
the ‘Tree of Hope’, shared their stories, and committed
to helping build a mosaic for the future second Olive
Tree Centre. They worked together as they believed in
the need for another OTC to open which would serve
even more refugees in need. This is a true act of
service. It was the first of many community support and
outreach acts that would occur throughout 2021.

Helena Scott (left) outside the Revival Full Gospel Church, Madaba, Jordan

@2021 in Jordan: Prevailing Hope

Highlights in Jordan: the triumph of Hope in 2021 for the minorities we help

The first annual ‘Galantines’ Day event was launched
by the Hope Group in 2021 with the Bible verse: “Love
one another as | have loved you” as the inspiration
behind the event. It was the first opportunity for the
refugee women to gather safely outside, on the roof of
the OTC, and enjoy time together as a community. it is
very rare for the women to be able to leave the home
with all their responsibilities, especially during COVID,
and this event served as a true respite. It was a
reminder to all to encourage and support one another.
Another community highlight was an Easter event
hosted by the Hope Group. This enabled the children
to dress up in traditional clothing, enjoy time together
as families, honoring traditions, and receive smail
Easter gifts. It allowed kids to be kids again and take a
break from childhoods marred by war, life as refugees,
and the pandemic!

OTC as a haven flourished in 2021 despite COVID.
With schools being closed it became more important
than ever to have a refuge for all members to safely
come, and with small class sizes have access {o the
opportunity to learn and grow. English classes flour-
ished, a children’s exercise class started led by a
refugee who was a former PE teacher and a salon
class was led by a refugee trained beautician. A
mosaic class for children opened, taught once more by
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members of the skilled community, passing on their skills
to others. The OTC withstood the difficult conditions, man-
aging to offer more skill and empowerment opportunities.
The community thrived together and supported one an-
other through this difficult time which was truly inspiration-
al. The ‘Hope Restored Concert’ in August was a true cel-
ebration of how far the refugees have come despite the
hardship faced. It was a celebration of their cuiture, tal-
ents and resilience. This was another highlight that saw
the community uplifted in all they've accomplished.

Despite the many challenges, especially the need to
find ways to provide for their families, 2021 represented
a period of growth, leadership development, increased
community service and cohesion amongst the refugee
communities Mosaic works with in Jordan. Hope truly
prevailed when the end of the year led to the
celebration of 19 families emigrating to Australia. The
OTC hosted a small ‘farewell & well wishes event’ as
these families prepared to start their next chapters.
Even though many of the families have received as
many as 17 ‘rejections’ from the various countries
they've applied to, the community did not hold back
celebrating the good news. If | had to choose one
highlight above all from 2021 it would be the community
spirit and unified support for one another that grew and
conquered all - love enabling hope to prevail.
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our support in 2021

ank you fory

Rachel Belshaw, Treasurer and Trustee, Mosaic Middle East

2021 was a challenging year for all of us and | am so
grateful to all our supporters for their continued support
through this time. Aithough there was a drop in our
overall income compared to 2020, some targeted
fundraising and refocus of support enabled us to end
the year with a small surplus. This will be fully used in
2022 to provide much needed support to those in the
Middle East who we seek to help.

It is encouraging to note that regular giving increased by
16% during 2021 which is really positive as it enables us
to plan more effectively for future projects.

During the year our supporters were particularly
generous in donating to a special appeal to build a new
Olive Tree Centre and, as mentioned elsewhere in this
report, it is exciting that this will soon be open. Thank
you for all your gifts.

The future is uncertain for many and there will be
significant challenges in the coming year. However, by
God's grace Mosaic Middie East will continue to provide
as much support as we possibly can with the resources
we are given.

It continues to be my privilege to act as treasurer of this
wonderful charity, which can respond so quickly and
efficiently with love and practical support to those who
have suffered so much.

a¥n Mosaic
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TRUSTEES

The Trustees (who are also Directors of the Charity for the purposes of the Companies Act) present their Annual Report together
with the audited financial statements of The Foundation for Relief and Reconciliation in the Middle East (the company) for the
year ended 31st December 2021. The Trustees confirm that the Annual Report and the financial statements of the company
comply with the current statutory requirements, the requirements of the company’s governing document and the provisions of
the Statement of Recommended Practice (SORP), applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102} (effective 1st January 2018).

Since the company qualifies as small under section 383, the strategic report required of medium and large companies under The
Companies Act 2006 {Strategic Report and Director’s Report) Regulations 2013 is not required. The Directors, however, in
demonstrating commitment to a high standard of governance, resolved to carry out a full audit and comply with the strategic
report requirements for medium companies under the Regulations.

GOVERNING DOCUMENT
The Charity constitutes a private Company limited by guarantee incorporated in England and Wales on 20th May 2008. It is
governed by its Memorandum and Articles of Association, as amended, dated 21st June 2021,

RECRUITMENT & APPOINTMENT OF NEW TRUSTEE DIRECTORS
New Trustees are selected for their relevant interest, expertise and experience and are elected by the existing Trustees.

INDUCTION & TRAINING OF NEW TRUSTEES
All Trustees are provided with copies of previous minutes and with regular newsletters and email updates; copies of the
governing documents, policies and accounts as well as Charity Commission Guidance for Trustees.

GOVERNANCE
The Trustees have overall responsibility for the activities of the Charity. They delegate the day to day administration of the
activities of the Charity to Mike Simpson, CEO who is supported by a small team of employees.

RISK MANAGEMENT
The Trustees have a duty to identify and review the risks to which the Charity is exposed, and to ensure appropriate controls are
in place to provide reasonable assurance against fraud and error. These are set out in the Charity’s Risk Management Plan.

el FINANCIAL REVIEW
ol

The ongoing challenges of the Coronavirus pandemic and the cost of living crisis, which started to have an impact during 2021,
have resulted in a drop in overall income of 9% compared to 2020. One-off donations were down 17% and income from churches
decreased by 38%. However, this was offset by an increase in regular giving of 16% and grant income was also up by 7%.

There has also been a change in the long-standing relationship with the American Foundation for Relief and Reconciliation in the
Middle East (American FRRME) which resulted in reduced income of £24k during 2021. Going forward projects will no longer be
funded jointly and MME will develop its own strategy in Jordan.

Despite the reduction in income, a re-balancing of the budget and targeted fundraising appeals generated a surplus on the
accounts of £73,695 in 2021. Most of these surplus funds relate to restricted funds raised for the opening of a new Olive Tree
Centre in Jordan which will be delivered in 2022.

The Trustees have set a balanced budget for 2022 with a continued focus on increasing regular giving and grant income. Ongoing
stability in the charity's finances and the ability to deliver new projects could only have been achieved by the generous support
of private individuals (both regular giving and one-off donations), churches and partner organisations and an increased focus on
grants from trusts and grant bodies. Where applicable, income tax is reclaimed through the Gift Aid scheme.
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RESERVES POLICY

The reserves policy is designed to retain sufficient reserves to allow for fluctuations in voluntary income, while fulfilling
financial abligations to beneficiaries and staff. The level of unrestricted free reserves needed for this has been set at 3 months
of normal operating costs of the charity. This is reviewed on an annual basis by the Trustees.

The Unrestricted General Fund Reserve of £231,770 as at 31st December 2021 achieves that target level which, along with
planned future budget surpluses, is considered an indicator that the charity is a going concern. Total Funds of £322,762 also
include Designated Funds £18,922 and Restricted Fund £72,070.

PUBLIC BENEFIT

The Trustees confirm that they have complied with the duty to have due regard to the Charity Commission’s general guidance
on public benefit. The Trustees believe that public benefit is provided by the charity’s activities detailed in the Annual Report.

INVESTMENT POLICY & OBJECTIVES

The charity funds available for investment support the charity reserves policy, so need to be available for access within a
3 month period. The investment strategy is to use diverse secure bank deposits with immediate access, or notice periods up to
95 days, which offer a competitive interest rate return to alleviate the effect of inflation.

STATEMENT OF TRUSTEES RESPONSIBILITIES

The Trustees {who are also the Directors of the company for the purposes of company law) are responsible for preparing the
Report of the Trustees and the financial statements in accordance with applicable law and United Kingdom Accounting
Standards {United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair view of the
state of affairs of the charitable company and of the incoming resources and application of resources, including the income and
expenditure, of the charitable company for that period. In preparing those financial statements, the Trustees are required to:

B select suitable accounting policies and then apply them consistently.

B Observe the methods and principles in the Charity SORP.

@ Make judgements and accounting estimates that are reasonable and prudent.

B Prepare the financial statements on the going concern basis, unless it is inappropriate to presume that the

Charitable Company will continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the charitable company and to enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

DISCLOSURE OF INFORMATION TO AUDITORS

So far as the Trustees are aware, there is no relevant information (as defined by Section 418 of the Companies Act 2006) of
which the charitable company's auditors are unaware, and each Trustee has taken all the steps that they ought to have taken
as a Trustee in order to make them aware of any audit information and to establish that the charitable company's auditors are
aware of that information.

AUDITORS
The Auditors, UHY Ross Brooke, were appointed by the Trustees on 24th February 2020.

ON BEHALF OF THE BOARD:

R

Robert Shotliff
Chairman of Trustees

Date: ‘16“‘ 3L o
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D\\D\> INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF MOSAIC MIDDLE EAST

Opinion

We have audited the financial statements of Foundation for Relief and Reconciliation in the Middle East (the ‘charitable company’) for the
year ended 31 December 2021 which comprise Statement of Financial Activities, Balance Sheet and Cash Flow Statement and notes to the
financial statements, including significant accounting policies. The financial reporting framework that has been applied in their preparation is
appticable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

® give a true and fair view of the state of the charitable company’s affairs as at 31 December 2021, and of its incoming resources and
application of resources, including its income and expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (1SAs {UK)) and applicable law. Our responsibilities
under those standards are further described in the Auditor’s responsibilities for the audit of the financial statements section of our report.
We are independent of the charitable company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in the preparation of
the financial statements Is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, individually or
collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for a period of at least twelve
months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information included in the trustees” annual
report, other than the financial statements and our auditor’s report thereon. Our opinion on the financial statements does not cover the
other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon.

Our respansibility is to read the other information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the course of the audit or otherwise appears to be materially misstated. If we identify
such material inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities {Accounts and Reports) Regulations 2008
require us to report to you if, in our opinion:

L] the information given in the financial statements is inconsistent in any material respect with the trustees’ report; or
L] the charitable company has not kept adequate accounting records; or

L] the financial statements are not in agreement with the accounting records and returns; or

® we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained mare fully in the trustees’ responsibilities statement set out on page 12, the trustees {who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view, and for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to continue as a going

concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the trustees either
intend to liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.

14



Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 145 of the Charities Act 2011 and report in accordance with regulations made under section

154 of that Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with 1SAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, cutlined above, to detect material misstatements in respect of irregularities, including fraud. The specific procedures for this
engagement and the extent to which these are capable of detecting irregularities, including fraud is detailed below:

We have considered:

e the nature of the charity and sector, control environment and operating performance;

e the charity’s own assessment, including assessments made by key management, of the risks that irregularities may occur either as a
result of fraud or error;

e any matters we identified having reviewed the charity’s policies and procedures relating to:

* identifying, evaluating and complying with laws and regulations and whether they were aware of any instances of
non-compliance;

* detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected or alleged fraud; and

¥ the internal centrols established to mitigate risks of fraud or non-compliance with laws and regulations;

s the maiters discussed amongst the audit engagement team.

As a result of these procedures, we considered the oppartunities and incentives that may exist within the organisation for fraud and identified
the greatest potential for fraud in the areas in which management is required to exercise significant judgement, such as the disclosure of
adjusting items. In common with all audits under ISAs (UK}, we are also required to perform specific procedures to respond to the risk of
management override.

We also obtained an understanding of the legal and regulatory framework that the charity operates in, focusing on provisions of those laws
and regulations that had a direct effect on the determination of material amounts and disclosures in the financial statements. The key laws
and regulations we considered in this context were the Companies Act and tax legislation.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading to a material
misstatement in the financial statements or non-compliance with regulation. This risk increases the more that compliance with a law or
regulation is removed from the events and transactions reflected in the financial statements, as we will be less likely to become aware of
instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: www.frc.org.uk/auditors
responsibilities. This description forms part of our auditor’s report.

Use of our report
This report is made solely to the charitable company’s trustees, as a body, in accordance with Part 4 of the Charities (Accounts and Reports)

Regulations 2008. Our audit work has been undertaken so that we might state to the charitable company’s members those matters we are
required to state to them In an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company’s trustees as a body, for our audit work, for this
report, or for the opinions we have formed.

Statutory Auditor

Suite |

Windrush Court
Abingdon Business Park
Oxfordshire

0X14 1SY

Date: Z’]"qyl[,v‘ 1030

UHY Ross Brooke is eligible to act as auditors in terms of section 1212 of the Companies Act 2006.



@8 STATEMENT OF FINANCIAL ACTIVITIES
) (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

Unrestricted Restricted 31.12.21 31.12.20
Funds Funds Total Funds Total Funds
Notes £ £ £ £
INCOME FROM :
Donations and legacies 2 478,077 289,110 767,187 841,848
Other trading activities 3 - - - -
Investments 4 1,099 - 1,099 864
Total Income 479,176 289,110 768,286 842,712
EXPENDITURE ON :
Raising Funds 3 10,579 - 10,579 9,615
Charitable Activities 5 190,304 493,708 684,012 792,755
Total Expenditure 200,883 493,708 694,591- 802,370
NET INCOME / {(EXPENDITURE) 278,293 (204,598) 73,695 40,342
BEFORE TRANSFERS
Transfers Between Funds 13 (263,968) 263,968 - -
Net Movement in Funds 14,325 59,370 73,695 40,342
RECONCILIATION OF FUNDS
Total Funds at 1st January 2021 236,367 12,700 249,067 208,725
E 72,070 322,762 249,067

TOTAL FUNDS AT 31st DECEMBER 13 250,692

2021

All activities are classified as continuing operations.

The notes on pages 19-27 form part of these financial statements.



Notes
FIXED ASSETS
Tangible Assets
CURRENT ASSETS
Debtors 10

Cash at Bank and in Hand

CREDITORS

Amounts Falling Due Within One 11
Year

NET CURRENT ASSETS

NET ASSETS

CHARITY FUNDS 13
Unrestricted Funds

Designated Funds

Restricted Funds

TOTAL FUNDS

B BALANCE SHEET

) AS AT 315" DECEMBER 2021

Unrestricted Restricted 31.12.21 31.12.20
Funds Funds Total Funds Total Funds

£ £ £ £
16,4259 - 16,429 24,867
249,099 72,070 321,169 245,059
265,528 72,070 337,598 269,926
(14,836} - (14,836) (20,859)
250,692 72,070 322,762 249,067
250,692 72,070 322,762 249,067
231,770 208,867

18,922 27,500

72,070 12,700

322,762 249,067

The company’s financial statements have been prepared in accordance with the provisions applicable to companies subject to

the small companies regime.

The Trustees consider that the company is entitled to exemption from the requirement to have an audit under the provisions
section 477 of the Companies Act 2006 (‘the Act’) and members have not required the company to obtain an audit for the
year in question in accordance with section 476 of the Act. However, the Trustees have requested an audit under the

Charities Act 2011.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to accounting
records and the preparation of financial statements.

The financial accounts were approved by the Trustees on 7_6‘&‘- 'j:,& 2022 and signed on their behalf by:

The notes on pages 19-27 form part of the financial statements.

ROBERT SHOTLIFF
CHAIRMAN OF TRUSTEES
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8 CASH FLOW STATEMENT

8 FOR THE YEAR ENDED 31ST DECEMBER 2021

CASH FLOWS FROM OPERATING ACTIVITIES

Net cash used in operating activities

CHANGE IN CASH AND CASH EQUIVALENTS IN THE YEAR

Cash and cash equivalents at 1st January 2021

CASH AND CASH EQUIVALENTS AT 315T DECEMBER 2021

ANALYSIS OF CHANGES IN NET DEBT

Cash at Bank and in hand

Notes

17

18

At 01.01.21
£

245,059

2021 2020
£ £
76,110 37,794
76,110 37,794
245,059 207,265
321,169 245,059
Cash flows At 31.12.21
£ £
76,110 321,169

The notes on pages 19-27 form part of the financial statements.



@ NOTES TO THE FINANCIAL STATEMENT
) FORTHE YEAR ENDED 315" DECEMBER 2021

1. ACCOUNTING POLICIES

1.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (the ‘SORP 2019’), FRS 102:the Financial Reporting
Standard applicable in the UK and Republic of Ireland {‘FRS 102’) and the Companies Act 2006.

Foundation for Relief and Reconciliation in the Middle East meets the definition of a public benefit entity under FRS 102.
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant

accounting policy.

Many of the original transactions in the Middle East have been conducted in US § dollars or local currencies. The financial
statements are presented in £ sterling as the common currency and rounded to the nearest pound for presentation

purposes.
The accounts have been prepared on a going concern basis.

1.2 Company status
The company is a private company limited by guarantee incorporated in the UK on 20th May 2008. The members of the

company are the Trustees named on page 13. In the event of the company being wound up, the liability in respect of the
guarantee is limited to £10 per member of the company.

The registered address of the company is Town Hall Chambers, Heath Road, Petersfield, Hampshire GU31 4EA.

1.3 Fund accounting
General funds are unrestricted funds which are availahle for use at the discretion of the Trustees in furtherance of the

general objectives of the company and which have not been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restriction imposed by donors or which have
been raised by the company for particular purposes. The costs of raising and administering such funds are charged
against the specific fund. The aim and use of each Restricted Fund is set out in the notes to the Financial Statements.

1.4 Income
All income is recognised once the company has entitlement to the income, it is probable that the income will be received

and the amount of income receivable can be measured reliably.

For legacies, entitlement is taken as the earlier of the date on which either: the company is aware that probate has been
granted, the estate has been finalised and notification has been made by the executor(s) to the Trust that a distribution
will be made, or when a distribution is received from the estate. Receipt of a legacy, in whole or in part, is only considered
probable when the amount can be measured reliably and the company has been notified of the executor’s intention to
make a distribution. Where legacies have been notified to the company, or the company is aware of the granting of
probate, and the criteria for income recognition have not been met, then the legacy is treated as a contingent asset and
disclosed if material.

Donated service of facilities are recognised when the company has control over the item, any conditions associated with
the donated item have been met, the receipt of economic benefit from the use by the company of the item is probable
and that economic benefit can be measured reliably.

On receipt, donated professional services and donated facilities are recognised on the basis of the value of the gift to the
company which is the amount the company would have been willing to pay to obtain services or facilities of equivalent
economic benefit on the open market; a corresponding amount is then recognised in expenditure in the period of receipt.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time of
the donation.

Investment income is credited on an accruals basis, and is inclusive of the income tax recoverable, where applicable.
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@ NOTES TO THE FINANCIAL STATEMENT
8 FOR THE YEAR ENDED 315" DECEMBER 2021

1. ACCOUNTING POLICIES (CONTINUED)

1.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to make payment to a third party, it is probable that

settlement will be required and the amount of the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are not attributable to a
single activity are apportioned between those activities on a basis consistent with the use of resources. Central staff costs are
allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.

Fundraising costs are those incurred in seeking voluntary contributions and do not include the costs of disseminating
information in suppert of the charitable activities. Support costs are those costs incurred directly in support of expenditure on
the objects of the company and include project management carried out centrally. Governance costs are those incurred in
connection with administration of the company and compliance with constitutional and statutory requirements.

Cost of generating funds are costs incurred in attracting voluntary income, and those incurred in trading activities that raise
funds.

Charitable activities and Governance costs are costs incurred on the company’s operations, including support costs and costs
relating to the governance of the company apportioned to charitable activities.

Grants payable are charged in the year when the offer is made except in those cases where the offer is conditional, such grants
being recognised as expenditure when the conditions attaching are fulfilled. Grants offered subject to conditions which have not
been met at the year end are noted as a commitment, but not accrued as expenditure.

1.6 Tangible fixed assets and depreciation

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying value of
any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and their recoverable amounts are
recognised as impairments. Impairment losses are recognised in the Statement of financial activities incorporating income and

expenditure account.

Tangible fixed assets are stated at cost less depreciation and any provision for impairment. Depreciation is provided at rates
calculated to write off the cost of fixed assets, less their estimated residual value, over their expected useful lives.

The company currently has no fixed assets.

1.7 Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the company; this

is normally upon notification of the interest paid or payable by the Bank.

1.8 Operating leases
Rentals under operating leases are charged to the Statement of financial activities incorporating income and expenditure

account on a straight line basis over the term of the lease.

1.9 Debtors
Trade and other debtors are recognised at the settlement amount after any trade discount offered. Prepayments are valued at

the amount paid net of any trade discounts due.

1.10 Cash at Bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three months or less

from the date of acquisition or opening of the deposit or similar account.



B8 NOTES TO THE FINANCIAL STATEMENT
) FOR THE YEAR ENDED 315" DECEMBER 2021

1. ACCOUNTING POLICIES (CONTINUED)

1.11 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past event, it is probable that a
transfer of economic benefit will be required in settlement, and the amaount of the settlement can be estimated reliably.
Liabilities are recognised at the amount that the company anticipates it will pay to settle the debt or the amount it has
received as advanced payments for the goods or services it must provide. Provisions are measured at the best estimate of
the amounts required to settle the obligation. Where the effect of the time value of money is material, the provision is based
‘on the present value of those amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability.
The unwinding of the discount is recognised within interest payable and similar charges.

1.12 Financial instruments

The company only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic
financial instruments are initially recognised at transaction value and subsequently measured at their settlement value with
the exception of bank loans which are subsequently measured at amortised cost using the effective interest method.

1.13 Foreign currencies
Monetary assets and liabilities denominated in foreign currencies are translated into sterling at rates of exchanging ruling at

the balance sheet date.
Transactions in foreign currencies are translated into sterling at the rate ruling on the date of the transaction.
Exchange gains and losses are recognised in the Statement of financial activities.

1.14 Pensions
The company operates a defined contribution pension scheme and the pension charge represents the amounts payable by
the company to the fund in respect of the year.

1.15 Key Assumptions
The company is reliant on donations from private individuals, churches and partner organisations and grants from trusts. In
recognition of this risk, the Directors have cammissioned a Fundraising Strategy to diversify income streams thus minimising

the risk.

The current Covid-19 pandemic has not had a negative impact on the financial standing of the charity. Indeed, the loyal
supporters and donors have responded positively. The Covid-19 crisis has given the charity an opportunity to promote the
needs of people in the Middle East and to generate additional income to provide emergency humanitarian relief.

Neither of these factors have a detrimental effect on the financial standing of the charity.

1.16 Going Concern
The statements have been prepared on a going concern basis, which the Trustees consider is appropriate as the Covid-19

pandemic has not adversely affected the charity.

1.17 Staff costs
The charity operates with a small interdependent UK team under the management of a CEO. Total UK staff costs are
£184,154 which, after recharges to the Middle East activities, represents 15% of gross expenditure.

1.18 Related Party transactions
There are no related party transactions.

1.19 Operating Leases
Expenditure includes an operating lease commitment in respect of the registered company office in Petersfield.



B8 NOTES TO THE FINANCIAL STATEMENT
8 FOR THE YEAR ENDED 315" DECEMBER 2021

INCOME FROM DONATIONS AND LEGACIES

Unrestricted Restricted 31.12.21 31.12.20
funds funds
£ £ £ £
Donations (including minor grants) 469,898 134,604 604,502 676,349
Legacies 8,179 - 8,179 16,400
Major grants - 154,506 154,506 145,099
Total donations and legacies 478,077 289,110 767,187 841,848
Total 2020 603,907 237,941 841,848
Memorandum
Major grants (over £5,000) received in 2021:
£
American FRRME 84,066
Jerusalem Trust 40,000
The Mary Brown Trust 10,000
Release International 10,440
Highway One Trust 10,000
154,506
CHARITY TRADING AND FUNDRAISING EXPENSES
Unrestricted Restricted 31.12.21 31.12.20
funds funds
£ £ £ £
Charity trading income
Sale of Books = z - o
Fundraising expenses 10,579 - 10,579 9,615
Fundraising expenses net of trading income
10,579 - 10,579 9,615
- 9,615

Total 2020 9,615




4. INVESTMENT INCOME

Investment income—local cash

Total 2020

5. CHARITABLE ACTIVITIES

Northern lraq relief

Jordan relief

Middle East Projects:

Nineveh SEED (Irag)
Olive Tree Centre {Jordan)
Reconciliation and Advocacy

Front line delivery
St George's Church
St George’s Clinic
Overseas Travel
UK Office Salary Costs
Finance Costs
Communication and office costs

Governance Costs

TOTAL

Total 2020

@ NOTES TO THE FINANCIAL STATEMENT
B FOR THE YEAR ENDED 315" DECEMBER 2021

Unrestricted Restricted 31.12.21 31.12.20
funds funds
£ £ £ £
1,099 - 1,099 864
348 - 348
Direct Grant Support 31.12.21 31.12.20
Costs Funding of Costs
Activities
£ £ £ £ £
66,259 - - 66,259 89,613
100,391 - - 100,391 180,718
- 83,061 - 83,061 69,765
26,731 - - 26,731 22,323
2,915 - - 2,915 2,134
= - 103,915 103,915 60,695
- 25,286 - 25,286 32,402
- 88,065 - 88,065 109,436
11,865 - - 11,865 2,779
- - 102,460 102,460 122,390
- - 6.409 6,409 6,931
- - 61,842 61,842 88,665
- = 4,813 4,813 4,904
208,161 196,412 279,439 684,012 792,755
291,245 217,925 283,585 792,755




@ NOTES TO THE FINANCIAL STATEMENT
B FOR THE YEAR ENDED 315" DECEMBER 2021

6. GOVERNANCE COSTS

31.12.21 31.12.20
£ £
Governance—Auditors’ remuneration 4,800 4,800
Governance expenses (Trustees expenses and cost 13 104
of meetings)

4,813 4,904

7. TRUSTEES AND RELATED PARTIES REMUNERATION AND BENEFITS

Nobody is remunerated for acting as a Trustee. Trustees are paid expenses for attending meetings directly related to
their duties as Trustees. For the year ended 31 December 2021, Trustees were paid expenses of Nil (2020 Nil} for travel
and subsistence.

8. NET INCOME/(EXPENDITURE) 31.12.21 31.12.20
£ £

This is stated after charging:

Auditors’ remuneration—audit 4,800 4,800

During the year, no Trustees received any remuneration (2020—£NIL).
During the year, no Trustees received any benefits in kind (2020—£NIL).

9. STAFF COSTS 3112.21 31.12.20
£ £

Gross Salaries 166,548 157,632
Employers’ NI 11,221 9,959
Pension 6,385 4,729
184,154 172,320

The average monthly number of employees was: 7 (2020: 7) and the average monthly number of employees during the year
expressed as full time equivalents was as follows {including casual and part-time staff):

2021 2020
No. No.
5.2 5.1

No employees had employee benefits in excess of £60,000 (2020: nil). The key management personnel of the charity
comprise the Chief Executive Officer, Projects Executive and Finance Manager. The total employee benefits of the key
management personnel of the charity were £118,822 (2020: £108,048). Staff remuneration is approved by the Trustees.
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@ NOTES TO THE FINANCIAL STATEMENT
8 FOR THE YEAR ENDED 315" DECEMBER 2021

10. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Gift Aid recoverable

Prepayments and Accrued Income

11. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade Creditors

Other Creditors

12. OPERATING LEASE COMMITMENTS

At 31 December 2021 the company had total commitments under
non—cancellable operating leases as follows:

Amounts payable;
Not later than 1 year

Later than 1 year and not later than 5 years

Total

31.12.21
£
13,461
2,968

16,429

31.12.21
£

5,272
9,564

14,836

31.12.21
£

3,465

3,465

31.12.20
£

16,579
8,288

24,867

31.12.20
£

4,347
16,512

20,859

31.12.20
£

6,930
3,465

10,395

Operating lease costs recognised as an expense in the Statement of Financial Activities amount to £6,930 (2020: £6,930).



@ NOTES TO THE FINANCIAL STATEMENT
9 FOR THE YEAR ENDED 315" DECEMBER 2021

13. FUNDS—Current Year

At 01.01.21 Incoming Resources Transfers At 31.12.21
Resources Expended Between
Funds
£ £ £ £ £
Unrestricted Funds
General Fund 208,867 479,176 (200,883) (255,390) 231,770
Designated donor relationship 12,500 - - (551) 11,949
management fund
Designated international development 15,000 - - (8,027) 6,973
bid writer fund S —_— —— -
236,367 479,176 (200,883) (263,968) 250,692
Restricted Funds
St George's Church and Clinic - 72,495 (113,351) 40,856 -
Northern Iraqg 10,000 91,774 (66,259} {35,515) -
Jordan 2,700 124,841 (100,391} 44,920 72,070
Middle East and Projects - - (213,707) 213,707 -
12,700 289,110 (493,708) 263,968 72,070
TOTAL FUNDS 249,067 768,286 (694,591) - 322,762

Restricted Funds were used for key charitable activities at St. George's Church and Clinic in Baghdad, provide humanitarian
relief for Internally Displaced People in Northern Iraqg, provide humanitarian relief to refugees in Jordan and deliver sustainable
employment projects to the needy in both Northern Iraq and Jordan. Unrestricted Funds are used to cover the shortfall in

Restricted Funds in these 4 key activities.

14. FUNDS—Prior Year

At 01.01.20 Incoming Resources Transfers At 31.12.20
Resources Expended Between
Funds
£ £ £ £ £
Unrestricted Funds
General Fund 208,725 604,771 (237,418) (367,211) 208,867
Designated donor relationship - - - 12,500 12,500
management fund
Designated international development - - - 15,000 15,000
bid writer fund )
208,725 604,771 (237,418) (339,711) 236,367
Restricted Funds
St George’s Church and Clinic - 44,221 (141,837) 97,616 -
Northern Irag - 59,358 (89,614) 40,256 10,000
lordan - 134,362 (180,718) 49,056 2,700
Middle East and Projects - - (152,783) 152,783 -
- 237,941 (564,952) 339,711 12,700
TOTAL FUNDS 208,725 842,712 (802,370) - 249,067
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B NOTES TO THE FINANCIAL STATEMENT
8 FOR THE YEAR ENDED 315" DECEMBER 2021

15. ANALYSIS OF NET ASSETS BETWEEN FUNDS— CURRENT YEAR

General Designated Restricted 2021
funds funds funds
£ £ £ £
Current assets 246,606 18,922 72,070 337,598
Creditors due within one year (14,836) - - (14,836)
231,770 18,922 72,070 322,762
16. ANALYSIS OF NET ASSETS BETWEEN FUNDS General Designated Restricted 2020
Prior Year funds funds funds
£ £ £ £
Current assets 229,726 27,500 12,700 269,926
Creditors due within one year (20,859) - - (20,859)
208,867 27,500 12,700 249,067

17. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW

FROM OPERATING ACTIVITIES
2021 2020
£ £
Met income for the year (as per Statement of financial activities) 73,695 40,342
Adjustment for:
Decrease / (Increase) in debtors 8,438 (9,418)
(Decrease) / Increase in creditors (6,023) 6,870
Net cash used in operating activities 76,110 37,794
18. ANALYSIS OF CASH AND CASH EQUIVALENTS
2021 2020
£ £
Cash at bank and in hand 321,169 245,059
Total 321,169 245,059
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