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Chrysalis Grant Making Trust
(A company limited by guarantee)

Directors' report
Year ended 35 March 2Q23

The directors (who are also trustees under charity law) present their annual report together with the audited
financial statements of the company for the year 1 April 2022 to 31 IHarch 2023. The directom confirm that the
annual report and financial statements of the chantable company comply with the current statutory requirements,
the requirements of the charitable company's governing document and the provisions of the ~tement of
Recommended Practice (SORP) applicable to charities preparing their accounts in accordance wrth the Financial
Reporling Standard applicable in the IJK and Republic of Ireland (FRS102) (effecfNe 1 January 2019).

Since the company qualifies as small under section 382 of the Companies Act 2006, the strategic report required
of medium and large companies under the Companies Acri 2006 (Strategic Report and Directors' Report)
Regulations 2013 has been omitted.

Objectives and activities

~ Policies and objectives

The only objectives for which the trust is established are such general charitable purposes for the public benefit
as the directors in their discretion decide. The directors confirm that they have referred to the guidance contained
in the Charity Commission's general guidance cn public benefit when reviewing the Trust's aims and objectives
and in setfing the grant making policy for the period.

In setfing objectives and planning for activities, the direclors have given due consideration to general guidance
published by the Charity Commission relating to public benefit, induding the guidance 'Public benefit: running a
charity (PB2)'.

~ Strategies for achievfng objectives

The trust aims to meet this objective by making grants to organisations or individuals that they themselves
provide public benefit It aims to prioritise harrier to I'und causes, to spread funding between local (hiorth East
England), national and international causes, to support both capital projects and core funding with "one-ofi"
donations to act without discrimination on any grounds.

~ Grant application procedure

The trust invites applications via its websita www. chrysalis-trust. co.uk. All applicafions for funding received by the
trust are reviewecl, by the secretary, against agreed criteria. If they pass the preliminary screening process they
are then considered at the biannual directors meeting when major grants are awarded. There is an established
procedure for making grants of less than Kt,001 at any lime.



Chrysalis Grant IIaking Trust
(A company limited by guarantee)

Directors' report (continljed)
Year ended 31 Ii/larch 2023

Achievements and performance

~ Grants awarded

In accordance with the Trust's objectives and grant making policy, giants totalling 251,000 were awarded in the
period. A full list of donations made is set out in the tabJe below.

Grant recipient

Gregg's Foundation

Beneat

Contribution to the Hardship Fund providing small grants to
Individuals in need in the North East of England

Amount (E}

15,000

Huntington's Disease
Assocation

Conbtbution to advisory service in North East England
providing support to families with HD

7,500

Fareshare Contribution to the core costs of food redisbtbution service
in the North East

5,000

Cry in the Dark Donation to core funds 4,000

Refugee Biriyani & Bananas Provisions of food packs to refugees in camp of Chios, Greece 5,000

Strongbones Cost of Jiving support for families with severe disabilibes/
complex needs

2,000

Open Arms Malawi Provision of infant formula and medication for orphaned
children in Malawi

5,000

Tools for Solidanty Provision of sewing machines for Artisan Training Centre
in Tanzania

2,500

DEC Turkey/Syria earthquake appeal 5,000



Chrysalis Grant INaking Trust
(A company limited by gUarantee)

Directors' report (cofttiitued)
Year ended 31 March 2023

Financial review

~ Financial review

The attached financial statements show the current state of the trust's finances that the direclors consider to be
sound. The directors have considered a long-term, conservative investment shategy that is subjected to an
ethical screen and is reviewed at each directors meeting

~ Reserves poricy

At 31 March 2023, tolal reserves are f'2,012,625 of which E1,900,823 are tied up in investments held for income
genemtion. Remaining total 'free' unrestricted reserves of f111,802 represent approximately 24 months of sant
making activities; the directors believe these reserves are sufficient tc support donations as they are agreed and
this policy is reviewed at each directors meeting.

~ Going concern

After consideration and making appropriate enquiries, the directors have a reasonable expectation that the
company has adequate resources to continue in operational existence for the foreseeable future. For this
reason, they continue to adopt the going concern basis in preparing the financial statements. Further details
regarding the adoption of the going concern basis can be found in the accounfing policies.

Structure, governance and management

~ Constitution

The company is registered as a charitable company limited by guarantee and was set up by a Memorandum of
Association on the 16th February 201 0 (amended by special resolufion 10 July 2015) (registered charity number
1133525).

The principal object of the company is to provide public benelit through careful stewardship of the donations
upon which ihe trust was established.

~ Recruitment and appointment of directors

The number of directors shall not be less than three but shall be no more than seven The directors have the
power at any time, to appoint any person who is willing to be a director. A person shall not be entitled tc act as a
director until they have signed a declaration of acceptance and willingness to act in acconfance wfih the Articles
of Association.

~ Organisational structure and decision making

At biannual directors meetings, the directors agree the broad strategy for the trust, including the consideration of
grant making, investment, reserves and risk management. The day to day administration of grants and the
processing and handling of the applications is delegated to the secretary.



Chrysalis Grant Making Trust
(A company limited by guarantee)

Pitrectors' report (contlnUed)
year ended 31 March 2023

Structure, governance and marragement (continued)

~ Risk management

The directors consider variability of investment returns on the investment portfolio a risk and have therefore
agreed a long term, conservative investment strategy that is reviewed at each directors meeting.

The directors consider that whether the funds disbursed are used for the intended charitable purposes is an
operational risk and therefore have a mechanism for reporting and reviewing the grant awards so that the
directors can ensure that the funds are used to provide public benefit as intended.

~ Plans for future periods

The directors aim to continue to grant awards to organisafions or individuaLs providing public benefit.

Disciosure of information to auditor

Each of the persons who are directors at the erne when this directors' report is approved has confirmed that:

so far as that director is aware, there is no relevant audit information of which the chantjjs auifitor is
unaware, and
that director has taken all the steps that ought to have been taken as a director in order to be aware of any
relevant audit information and to establish that the charitable company's auditor is aware of that
information.

Auditor

The auditor, UNW LLP, has indicated it's willingness to continue in office. The designated directors will propose
a motion reappointing the auditor at a meeting of the directors.

Approved by order of the members of the board of directors on 28 Novembsr 2023 and signed on their behalf by:

Sara Evans
Director



Chrysalis Grant Making Trtlst
(A company limited by guarantee)

Statement of directors' responsibilities
Year ended 31 March 2023

The directors are responsible for preparing the directors' report and the financial statements in accordance with
applicable law and United Kingdom Accounfing Standards (United Kingdom Generafiy Accepted Accounting
Practice).

Company law requires the directors to prepare financial statements for each financial . Under company law, the
direclors must not approve ihe financial statements unless they are satistied that they give a true and fair view of
the state of affairs of the company and of its incoming resources and applicafion of resources, including its
income and expenditure, for that period. In preparing these financial slatements, the directors are required to:

select suitable accounting polides and then apply them consistently;
observe the methods and principles of the Chadfies SORP (FRS 102);
make judgmenis and accounting estimates that are reasonable and prudent;
slate whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disdosed and explamed in the financial statements;
prepare the finandal statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The dimctors are responsible for keeping adequate accounting records that are sufficient to show and explain
the company's transactions and disdose with reasonable accuracy at any time the financial position of the
company and enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularihes.

A r by order of ihe members of the board of directors on 29 November 2023 and signed on its behalf by:

Sarah Evans
Director
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independent auditoi's report to the members of Chrysafis Grant Maidng Trust

Opinion

We have audited the financial statemenis of Chrysalis Grant Making Trust (the 'charitable company') for the year
ended 31 March 2023 which comprise the statement of financial achvities, the balance sheet, the statement of
cash flows and the related notes, induding a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standarde, including Financial Reporting Standard 102 The Financial Reporfing Standard applicable in the UK
and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

ln our opinion the financisl statements:

give a true and fair view of the slate of the charitable company's affairs as at 31 March 2023 and of its
incoming resources and application of resources, induding its income and expenditure for the year then
ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with

International

Standards on Auditing (UK) ('!SAs (UK)') and applicable
law. Our responsibilities under those standards are further described in the 'Auditor's responsibiliTies for the audit
of the financial statements' section of our report. We are independent of the charitable company in acrxirdance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Counci!'s Ethical Standard, and we have fuifilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient end appropriate to provide a basis for our opinion.

Conclusions relating to going concern

in auditing the financial statements, we have concluded thai the directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identNed any material uncerlainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charilable company's ability to
continue as a going concern for a period of at feast twelve months from when the finandal statements are
authorised for issue.

Our responaibilities and the responsibilifies of ihe directors with respect to going concern are described in the
relevant sections of the report.



hS IIhhhR
%58%%50
Independent auditoVs report to the members of Chrysalis Grani ISaking Trust

(continuedj

Other information

The other information comprises the information included in the annual report other than the fiinancial statements
and our auditor's report thereon. The directom are responsible for the other information contained within the
annual report Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance condusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information b
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materiiafiy misstated If we idenfify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)
Regulations 2008 requires us to report to you if, in our opinion:

the information given in the directors' report is inconsistent in any material respect with the financial
statements; or
sufficient accounting records have not been kept; or
the financial statements are not in agreement with the acoounting records and returns; or
we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the directors' responsibilities statement, the directors (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the fiinancial
statements and for being satisfied that they give a true and fair view, and for such internal control as the directors
determine ls necessary to enable the preoaiafion of fiinancial statements inst are free from material
misstatement, whetherdue to fraud or error.

In preparing the financial statements, the directors sre responsible for assessing the charitable company's ability
to continue as a going concern, disclosing, as applicable. matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the charitable company or to cease
operations, or have no realistic altemabve but to do so.
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Independent auditor's report to the members of Chrysalis Grant INakinII Trust

(continued)

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 145 of the Charities Act 2011 and report in accordance with
the Act and relevant regulafions made or having effect thereunder.

Our objeclives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, end to issue an auditor's report that indudes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

irregularities, induding fraud, are instances of non-comp!iance with laws and regulations. We design procedums
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularitie, including fraud is
detailed belovr.

We identiffed areas of lsw and regulations that could reasonably be expected to have a material efiect on the
financial statements from our general and sector experience and through discussions with the directors and
other management (as required by Auditing Standards) and from inspection of the company's legal
corresponclence and we discussed with the directors and other management the policies and procedures in
place regarding compliance with laws and regulations. We have communicated identilied laws and throughout
our audit team and remained alert to any indications of non-compliance throughout the audit.

Firstly, the charitable company is subject to laws arid regulations that directly aflect the financial slatements
including finanmal reporting legislation (including related companies legislation), distributable profits legislation
and laxation legislation and we have assessed the extent of compliance with these laws and regulations as part
of our procedures on the related financial statement items.

Secondly, the charitable company is subject to many other laws and regulations where the consequences of
non-compliance could have a material effect on amounts or disclosures in the finandai statements, for instance
through the imposition of fines and ifiigation. We identified the following areas as those most likely to have such
an efiect health end safety, dsts protection, environinenta1 Law, compliance with anti money-laundarina and
bribery legislahon and certain aspects of company legislafion, recognising the nature of the charitable company's
activities. Auditing Randards limit the required audit procedures to identify non-compliance with these laws and
regulations to enquiry of the directors and other management and inspection of regulatory and legal
correspondence, if any. Through these procedures, we did not become aware of any actual or suspected non-
compliance material to the financial statements.

Because of the inherent lfmitations of an audit, there is a risk that we will not detect all irregularities, induding
those leading to a material misstatement in the finandai statements or non-compliance with regulafion This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
refiected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further descriplion of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website ah www f o uk/auditors n ibilities. This description forms part of our
auditors report.
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Independent auditor's report to the members of Chrysa(is Grant Making Trust

(contintted)

Uae of our report

This report is made solely to the charrtable company's trustees, as a body, in accordance wrth Part 4 of the
Chseaes (Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state
to the charitable company's trustees those matters we are required to state to them in an auditor's report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and its members, as a body, for our audit work, for this report, or for the
opinions we have formed.

Anne Ha(lowell BSc FCA DChA (Senior Statutory Auditor)
for and on behalf of UNW LLP, Statutory Auditor
Chartered Accountants
Newcastle upon Tyne

29 November 2023
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Chrysaiis Grant Making Trust
W company limited by guarantee)

Statement of financial activities {incorporating income and expenditure account)
Year ended 3t March 2023

Income from:

Investments

Unnmtricted
funds

2023
Mote 6

57,622

Total
funds
2023

6

57,622

Total
funds
2022

5

45,748

Total income

Expenditure on:
Raising funds

Charitable activities

57,622

23,511

53,975

57,622

23411

53,975

45,748

24,857

58,700

Total expenditure 77i486 77,486 83,557

Net expenditure before net (lames)/gains on
investments

Net (lossssl/gains on investments
(19,864)

(112,501)
(19,864) (37,809)

(112,501) 89,964

Met movement in funds (132,365) (132,365) 52,155

Reconciliation of funds:
Total funds brought forward

Net movement in funds

2,145,015 2,1W,015 2,092,860
(132,365) (132,365) 52, 155

Total funds carried forward 2,012,650 2,012,650 2,145,015

The notes on naoss 13 to 17 form bart of these snanciei statements.

AII funds in both years are unrestricted.
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Chrysalis Grant Making Trust
(A company limited by guarantee)

Balance sheet
At 31 March 2023

Fixed assels

Investments

Note
2023

E

'l,900,823

2022
6

1,965,164

Current assets

Cash at bank and in hand 115312

1,900,823

183,051

1,965,164

Creditors. amounts falling due within one
year

115,312

7 (3,485)

183,051

(3,200)

Net curnmt asaata

Total net assets 2,012,550

179,851

2, 'fW, 015

Charity funds

Unrestricted funds

Total funds

2,012,850

2,012,650

2,145,015

2,145,015

Tha eritity was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the entity to obtain an audit for the year in question in accordance with secdon
476 of the Companies Act 2006.

However, ee eudit ie required &n eccerdeece with eecuon 14O or the Charntes Act 2011

The directors acknowledge their responsibiliTies for complying with the requirements of the Act with respect to
accounting records and preparation of 5nancial statements.

The financial statements have been prepared in accordance with the provisions applicable to enfdies subject to
the small companies regime.

The financial statements were approved and authorised for issue by the directors on 29 November 2023 and
signed on their behalf by:

Sarah Evans

Company registered number. 07121867

The notes on pages 13 to 17 form part of these 5nancial statements.



Chrysalis Grant INaking Trust
(A company limited by guarantee)

ffotes te the financial statelnents
Year ended 31 )Iarch 2023

Accounting policies

1.1 Basis of prepandion of financial statements

The linandal statemenls have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Randard applicable in the UK and Republic of !reland (FRS
102) (effective 1 January 2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of ireland (FRS 102) and the Companies Act 2006.

Chrysalis Grant Making Trust meets the definibon of a public benefit entity under FRS 102. Assets
and liabilkies are initially recognised at historical cost or transacbon value unless otherwise stated in
the relevant accounting policy.

The financial statements are prepared in pounds sterling which is the functional currency of the
charity and are rounded to the nearest 81

1.2 Company status

The company is s company limited by guarantee. The members of the company are the directors
named on page 1. In the event of the company being wound up, the liability in respect of the
guarantee is limited to 51 per member of the company.

1.3 Going concern

The financial statements have been prepared on a going concern basis.

Given the matters outlined in the director's report, the dimctors have considered the addifiional risks
presented and all factors they believe might reasonably impact upon the future outlook of the chanty
The Trust holds substantial invesbnent assets but maintains sutficient cash reserves to allow it to
meet its ongoing commitments. Oespite continued volatility in the investments market, the strong
cash posibon of the charitable company means that the directors have a reasonable expectafion that
the company has adequate resources to continue in operational existence for the foreseeable future.
For this reason, they continue to adopt the going concern basis in prepanng the financial statements.

1A Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the directors in
furfiierance of the general objectives of the company and which have not been designated for other
pclpo sea.

1.5 Investment income

Investment income is accounted for when receivable and indudes the related tax recoverable.

13



Chrysalis Grant Ilaking Trust
(A company limited by guarantee)

Notes to the financial statements
Year ended 31 (i(larch 2023

Accounting policiee (continued)

1.6 Expenditure

Expenditure is accounted for on an accruals basis and has been included under expense categories
that aggregate all costs for allocation to activities. Where costs cannot be directly attributed to
particular activities they have been allocated on a basis consistent with the use of the resources.

Support costs are those costs incurred directly in support of expenditure on the oh)eels of the charity,
induding those incurred in connection with the administration of the charity and compliance with
consitutional and statutoiy requirements.

1.7 Investments

Fixed asset investments are a form of gnancial instrument and are initially recognised at their
transaction cost snd subssquenfly measured at fair value at the balance sheet date, unless fair value
cannot be measured reliably in which case it is measured at cost less impairment Investment gains
and losses, whether realised or unrealised, are combined and shown in the heading 'Gains/(losses)
on investmenh' in the statement of financial ~ivities incorporating income and expenditure account.

1.8 Interest receivabte

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the company; this is normally upon notrfication of the interest paid or payable by the Bank.

1.9 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid inveslments wkh a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

Chrysalis Grant Making Trust meets the delinition of a public benefit entiiy under FRS 102. Assets
and liabilities are initially recognised at histodcal cost or transaction value unless otherwise stated in
the relevant accounting policy.

1.10 Liabilities and provisions

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably

Liabilities are recognised at the amount that the company anticipates it will pay to settle the debt or
the amount it has received as advanced payments for the goods or services it must provide.

1,11 Critical accounting esgmstes and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and
other factors, induding expectations of future events that are believed to be reasonable under the
circumstances.

In preparing these linancial statements the directors do not consider there were any signrTicant areas
of judgement or accounting eshmates that were required in applying the company's accounting
policies as set out above.

14



Chrysalis Grant IIaking Trust
(A company limited by guarantee)

Notes to the financial statements
Year ended 3f March 2023

2. Investment income

Unresbicted
funds
2023

f

Total
funds
2023

Total
funds
2022

interest received

Dividends

17,978

39,644
17,978 11,101

34,647

57,622 57,622 45,748

Toial 2022 45,748 45,748

3, Costs of raising funds

Unrestrtcted
funds

2023
f

Total
funda

2023
f

Total
funds
2022

f
Investment management fees
Other costs

23,51'I 23,611 24,807
50

23,5t1 as,sft 24,857

Total 2022 24,857 24,857



Chrysalis Grant Making Trust
(A company limited by guarantee)

Notes to the financial statements
Year ended 31 March 2023

4. Analysis of expenditure by activities

Direct costs
2023

6

Support
coals
2023

6

Total
funds
2023

6

Total
funds
2022

Grants (see directors report for details)
Auditor's remuneration

51,DDD

2.975
51,000

2,975
55,500

3,20D

Total 2023 51,000 2,975 63,975 58,700

Total2022 55,500 3,200 56,700

5. Dinmtors' remuneration

The directors were not entiUed io, and did nct receive any remuneration for their services during the year
(2022: anil). trio directors received any reimbursement for out of pocket expenses (2022: 5nil).

6 Fixed asset investments

Listed
investments

5

Cost or valuadon
At 1 April 2022
Additions

Disposels

Revaluaticns

't,sss&165
616,591

(620,886)

(60,047)

At 31 March 2023 1,900,823

Net book value

At 31 March 2023

At 31 March 2022

1,900,823

1,965,165

All the fixed asset investments are listed and are held in the UK.
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Chrysalis Grant Making Trust
(A company limited by guarantee)

Nates to the financial statelnents
Year ended 31 March 2023

7. Creditors: amounts falling due within one year

Accruals and deferred income

2023
F

2022

3,200

8. Katement of funds

Statement of funds - current year

Balance at
Balance at Gainsl 31 March

1 April 2022 income Expenditure (Losses) 2023
6 6 F f

Unrestricted funds

Generalfunds 2,145,015 57,622 (77,486) (112,501) 2,012,650

Statement of funds —prior year

Balance at
1 April 2021 income Expenditure

6

Gains/
(Losses)

Balance at
3'l March

2022
K

Unrestricted funds

General funds 2,092,860 45,748 (83,557) 89,954 2,1W,015

9. Related party transacl'iona

There were no related party transactions in the current or prior periods.
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