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THE STANHOPE HALL

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30 JUNE 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their
report with the financial statements of the charity for the year ended 30 June 2021, The trustees have adopted
the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
cherities preparing their accounts in accordance with the F inancial Reporting Standard applicable in the UK
and Republic of Treland (FRS 102) (effective 1 Japuary 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

To further or benefit the residents of Horncastle and the neighbourhood without distinction of sex, sexual
orfentation, race or political, religion or other opinions by associating together the said residents and the
Jocal authorities, voluntary and other organisations in a common effort to advance education and to provide
facilities in the interests of social welfare for recreation leisure time occupation with the objective of
improving the conditions of life of the residents.

In furtherance of these objects but not otherwise, the trustees shall have the power:

To cstablish or secure the establishment of a community hall and to maintain or manage or co-operate with
any statutory authority in the maintenance and management of such a hall for activities promoted by the
charity in furtherance of the above objects

Public benefit
The Trustess are aware of the importance of this responsibility under the Charity Act 2006 Section 4 to have
due regard to the public benefit guidance when exercising their powers and duties. We will meet this

obligation by forward planning within our aims and objectives.

Volunteers
Our sincere thanks also go to all the other people who have helped such as Keith Baguley, Chris Hinkins,
Gail Hinkins, Priscilla Burbidge, Richard Mason and John Marwoed. We have also received professional

assistance from many other organisations
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THE STANHOPE HALL

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30 JUNE 2021

ACHIEVEMENT AND PERFORMANCE

Development, activities and achievements
The Hall has had a difficult 2nd half of the year due to the Coronavirus pandemic but has survived by
paining grants from the UK Government, the National Lottery fund and Lincolnshire County Council.
The Trustess continue to carry out further refurbishments to the Main Hall with completion of a full
refurbishment of the main hall floor in 2020. The Meeting Rooms and Main Hall are being hired out on a
regular basis and the feedback is very encouraging Meeting Room 2 has had a full refurbishment and been

fitted with a new gas heater in 2020.
We continue with 100% occupancy of the leased units. Our thanks to the Managing Agents, Robert Bell &
Co. We also continue to widen the offer of the use of the Hall by holding Community Cinema and live

shows when the current covid situation allows.

Support

The Horncastle Town Council has been tremendous with their support to this community project. This has
been very much appreciated as has the support of the three District Councillors and our current County
Councillor. Negotiations have continued with ELDC for the TC to take on ownership of the hall and this will
finally take place on April 1st 2021. '

Locality

We have continued to benefit from our membership of Locality (formally the DTA). They continued to offer
advice when required. Mick McGrath has now taken over and he is reviewing all our Policies. We are also
Members of Community Tincs.

Web-site
The website is upgraded and is now receiving more hits as is the Facebook page, thanks to Craig Knighton
Flooding and Emergency Centre

We continue to offer the Hall as a Local Bvacuation Centre in times of an emergency. The Hall is now
classed as one of the command centres in case of a major incident and is listed with the LCC emergency

team as such.

The Ilall car park was extensively used during 2021 as a PCR testing and drop off location and the main hall
as a vaccination centre for flu vaccinations. Originally designated as one of the Covid vaccination centres the
hall made all necessary plans to accommodate such and remains suitable for the purpose should the need
arise,

Events

Events of all description continue to be held in the hall with bookings to 2022.

Brass Plaques

The Hall holds four plaques, one from WW1, one from WW11, The Red Cross plaque thanking the town for
the loan of the building during WW1 and a further plaque acknowledging Edward Stanhope's Son and Capt.
Jessop who is also associated with the Horncastle War Memorial Centre. The Red Cross Plaque is

especially poignant.
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THE STANHOPE HALL

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30 JUNE 2021

We will also be pleased to host and display a number of other plaques which are the property of HTC when
available.

Acknowledgements

‘The Hall has numerous press reports which have been very complimentary as have the visitor's comments to
the refurbished facilities. Again we understand EL.DC are holding the Hall up as a prime example of a
successful asset transfer once completed. Our sincere thanks go to all the grant funders.

Our Thanks

Once again, on behalf of The Stanhope Hall Directors / Trustees may I offer our sincere thanks to everyone
who has supported us so far enabling us to achieve so much.

FINANCIAL REVIEW

Financial position

A small group of trustees ensures good financial management. The Board has implemented a reserves policy
now the income stream has increased and after the latest property improvements have been carried out. We
continue to have a healthy reserves position.

Reserves policy

The trustees consider that a figure of up to £20,000 needs to be held in reserve. The property is old and needs
regular maintenance and repairs. The charity relies on rental income from offices and hall hire. If any of the
offices become vacant we will need to be able to cover the reduced income.

FUTURE PLANS
There is a continual rolling maintenance programme. It is very noticeable how much is still being done to

improve the facility.
We will continue to ensure that The Stanhope Hall is a credit and an asset to Horncastle. The Forward Plan

is based around offering the Hall and Meeting Rooms for Groups to put on Events for the Townspeople.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The charity is controlled by its governing documents, its Memorandum and Articles of Association, and

constitutes a limited company, limited by guarantee, as defined in the Companies Act 2006.The hall now
needs to strengthen its management structure and will, during 2022, be actively looking to the community for
new volunteers and frustees.

REFERENCE AND ADMINISTRATIVE DETATLS
Registered Company number
06936814 (England and Wales)

Registered Charity number
1133350
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THE STANHOPE HALL

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30 JUNE 2021

Registered office
The Stanhope Hall
Boston Road
Horncastle
Lincolnshire

LN9 6NF

Trustees
Mr B Burbidge, Mr WJ Aron, Mrs F Martin MBE, Ms M Pell, Mrs J Benton, Mrs G Hinkins, Mr J

Millington

Company Secretary

Independent Examiner

Dexter & Sharpe

Chartered Certified Accountants
10/12 The Terrace

Spilsby

Lincolnshire

PE23 5]R

Solicitors
Chattertons
South Street
Horncastle
Lincolnshire

Approved by order of the board of trustees on 7 February 2022 and signed on its behalf by:

B Burbidge - Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTELS OF
THE STANHOPE HALL

Independent examiner's report to the trustees of The Stanhope Hall ('the Company')
I report to the charity trustees on my examination of the accounts of the Company for the year ended
30 June 2021.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act

2006 (the 2006 Act).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, 1 report in respect of my examination of your
charity's accounts as carried out under section 145 of the Charities Act 2011 ('the 2011 Act)). In carrying out
my examination I have followed the Directions given by the Charity Commission under section 145(5) (b) of
the 2011 Act.

Independent examiner's statement
I have completed my examination. I confirm that no matters have come to my attention in connection with

the examination giving me cause to believe:

I. accounting records were not kept in respect of the Company as required by section 386 of the 2006
Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other

than any requirement that the accounts give a true and fair view which is not a matter considered as
part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Staterment
of Recommended Practice for accounting and reporting by charities (applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Mr I.R. Loveley

FCCA FMAAT

Dexter & Sharpe

Chartered Certified Accountants
10/12 The Terrace

Spilsby

Lincolnshire

PE23 5]JR

9 February 2022
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THE STANHOPE HALL

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 30 JUNE 2021

Notes

INCOME AND ENDOWMENTS FROM
Donations and legacies

Other trading activities
Total
EXPENDITURE ON
Raising funds

Other trading activities
Investment management costs

Charitable activities
Hall maintenance

Other

Total

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

The notes form part of these financial statements
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2021 2020
Unrestricted Total
fund funds
£ E
300 -
68,727 44,009
69,027 44,009
12,389 20,025
2,685 2,845
15,074 22,870
39,923 45,654
1,265 -
56,262 68,524
12,765 (24,515)
201,275 225,790
214,040 201,275




THE STANHOPE HALL

BALANCE SHEET
30 JUNE 2021
2021 2020
Unrestricted Total
fund funds
Notes £ £
FIXED ASSETS
Tangible assets 11 190,150 198,759
CURRENT ASSETS
Debtors 12 - 1,059
Cash at bank 25,779 3,347
25,779 4,406
CREDITORS
Amounts falling due within one year 13 (1,889) (1,890)
. NET CURRENT ASSETS 23,890 2,516
TOTAL ASSETS LESS CURRENT
LIABILITIES 214,040 201,275
NET ASSETS 214,040 201,275
FUNDS 14
Unrestricted funds 214,040 201,275
TOTAL FUNDS 214,040 201,275

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006
for the year ended 30 June 2021.

The members have not required the company to obtain an audit of its financial statements for the year ended
30 June 2021 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a)  ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387

of the Companies Act 2006 and
(b)  preparing financial statements which give a true and fair view of the state of affairs of the charitable

company as at the end of each financial year and of its surplus or deficit for each financial year in
accordance with the requirements of Sections 394 and 395 and which otherwise comply with the
requirements of the Companies Act 2006 relating to financial statements, so far as applicable to the
charitable company.

The notes form part of these financial statements
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THE STANHOPE HALL

BALANCE SHEET - continued
30 JUNE 2021

These financial statements have been prepared in accordance with the provisions applicable to charitable
companies subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
7 February 2022 and were signed on its behalf by:

B Burbidge - T ;

rustee

The notes form part of these financial statements
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THE STANHOPE HALL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2021

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102,
have been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
- 102) (effective 1 January 2019), Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland' and the Companies Act 2006. The financial statements
have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to
the funds, it is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably. Expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category. Where costs cannot be directly attributed to particular headings they have
been allocated to activities on a basis consistent with the use of resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its

estimated useful life.

Long lcaschold - 2% on cost
Improvements to property - 2% on cost

Equipment - 15% on reducing balance
Taxation

The charity is exempt from corporation tax on ifs charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the

frustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted

purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements. :

Grants receivable
Capital grants and other contributions received towards the cost of tangible fixed assets are included

in incoming resources when they are receivable. At this point the value of capital grants are
recognised in the Statement of Financial Activities rather than deferred over the life of the asset to

which they correspond.
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THE STANHOPE HALL

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 3¢ JUNE 2021

DONATIONS AND LEGACIES
2021 2020
£ £
Donations 300 -
OTHER TRADING ACTIVITIES
2021 2020
£ £
Rental charges 22,368 22,21
Hiring charges 7,356 21,797
ELDC Grants 39,003 -
68,727 44,009
INVESTMENT MANAGEMENT COSTS
2021 2020
£ £
Rent collection 2,685 2,845
CHARITABLE ACTIVITIES COSTS
Support
Direct costs (see
Cosls note 6) Totals
L £ £
Hall maintenance 39,608 315 39,923
SUPPORT COSTS
Governance
costs
&
Other resources expended 1,265
Hall maintenance 315
1,580
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THE STANHOPE HALL

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 JUNE 2021

NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

2021 2020
£ £
Depreciation - owned assets 8,609 9,242
Other operating leases 1,320 -

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 30 June 2021 nor for the
year ended 30 June 2020.

Trustees' expenses

There were no trustees’ expenses paid for the year ended 30 June 2021 nor for the year ended
30 June 2020.

STAFF COSTS
2021 2020
£ £
Wages and salaries 9,088 15,294
9,088 15,294
The average monthly number of employees during the year was as follows:
2021 2020
Administration 1 1
Maintenance 1 5
2 3

No employees received emoluments in excess of £60,000.
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THE STANHOPE HALL

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 JUNE 2021

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted
fund
£

INCOME AND ENDOWMENTS FROM
Other trading activitics 44,009
EXPENDITURE ON
Raising funds
Other trading activities 20,025
Investment management costs 2,845

22,870
Charitable activities
Hall maintenance 45,654
Total 68,524
NET INCOME/(EXPENDITURE) (24,5195)
RECONCILIATION OF FUNDS
Total funds brought forward 225,790
TOTAL FUNDS CARRIED
FORWARD 201,275

Page 12 continued...




THE STANHOPE HALL

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 JUNE 2021

11.

12,

13.

14.

TANGIBLE FIXED ASSETS

COST
At 1 July 2020 and 30 June 2021

DEPRECIATION
At 1 July 2020
Charge for year

At 30 June 2021

NET BOOK VALUE
At 30 June 2021

At 30 June 2020

Improvements

Long fo

leasehold propetty Equipment Totals
£ £ £ i

217,400 42,122 27,910 287,432
43,368 27,032 18,273 88,673
4,348 2,263 1,998 8,609
47,716 29,295 20,271 97,282
169,084 12,827 7,639 190,150
174,032 15,090 9,637 198,759

The charity has obtained the underlease of the Stanhope Hall for a period of 50 years from July 2010

DEBTORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Other debtors

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Accrued expenses

MOVEMENT IN FUNDS

Unrestricted funds

General fund

TOTAL FUNDS
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2021 2020
£ £
= 1,059
2021 2020
£ £
1,889 1,890
Net
movement At
At1.7.20 in funds 30.6.21
£ £ £
201,275 12,765 214,040
201,275 12,765 214,040
continued...




THE STANHOPE HALL

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 30 JUNE 2021

14.

MOVYEMENT IN FUNDS - continued
Net movement in funds, included in the above are as follows:
Incoming
resources
£
Unrestricted funds
General fund 69,027
TOTAL FUNDS 69,027
Comparatives for movement in funds
At1.7.19
£
Unrestricted funds
General fund 225,790
TOTAL FUNDS 225,790

Comparative net movement in funds, included in the above are as follows:

Incoming
resources
£
Unrestricted funds
General fund 44,009
TOTAL FUNDS 44,009
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Resources  Movement
expended in funds
£ £
(56,262) 12,765
(56,262 12,765

Net
movement At
in funds 30.6.20
£ £
{24,515) 201,275
(24,515) 201,275
Resources  Movement
expended in funds
£ £
(68,524) (24,515)
(68,524) (24,515)
continued...




14.

15,

16.

THE STANHOPE HALL

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 JUNE 2021

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Net
movement At
At1.7.19 in funds 30.6.21
£ £ £
Unrestricted funds
General fund 225,790 {11,750) 214,040
TOTAL FUNDS 225,790 (11,750) 214,040

A current year 12 months and prior year 12 months combined net movement in funds, included in the
above are as follows:

Incoming Resources  Movement
resources expended in funds
£ £ %
Unrestricted funds
General fund 113,036 (124,786) (11,750)
TOTAL FUNDS 113,036 (124,786 (11,750)

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 30 June 2021.

COMPANY STATUS

The charity is incorporated under the Companies Act as a Guarantee company. No share capital has

been issued. In the event of the company's winding up each member may be required to contribute an
amount not exceeding £1 as a confribution towards the debts and liabilities of the company.
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THE STANHOPE HALL

DETAILED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 30 JUNE 2021

INCOME AND ENDOWMENTS

Donations and legacies
Denations

Other trading activities
Rental charges

Hiring charges

ELDC Grants

Total incoming resources

EXPENDITURE

Other trading activities
Wages

Licensing

Cleaning materials
Community cinema

Investment management costs

Rent collection

Charitable activities
ELDC Rates

‘Water rates

Insurance

Light and heat
Communication costs
Computer & Software costs
Property repairs

Sundries

Depreciation of leasehold pro perty
Depreciation of property improvements

Depreciation of equipment

2021

300

22,368
7,356
39,003

68,727

69,027

9,088

3,301

12,389

2,685

1,320
288
2,382
15,330
749
511
9,231
1,188
4,348
2,263
1,998

39,608

This page does not form part of the statutory financial statements

Page 16

2020

22:212
21,797

44,009

44,009

15,294
1,268
3,460

20,025

2,845

249
2,354
11,024
876
809
17,087
1,498
4,348
2,663
2,231

43,139



THE STANHOPE HALL

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 30 JUNE 2021

2021 2020
£ -
Support costs
Governance costs
Accountancy fees 1,550 1,578
Legal fees and professional 30 94{)
1,580 2415
Total resources expended 56,262 68,524
Net income/(expenditure) 12,765 (24,515)

This page does not form part of the statutory financial statements

Page 17






