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THE ROYAL SIGNALS ttIUSEUiII
(A COMPANY LIMTTED BY GUARANTEE)

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2O2O

The Trustees present their report and the financial statements of the Charity for the year ended 3l December 202O.
The financial statements have been prepared in accordance with the accounting policies set out in note I to the
financial statements and comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and Articles
of Association and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts ¡n accordance with the Financial Reporting Standards applicable in the UK and
Republic of lreland (FRS102) (effec{ive I January 2015).

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Royal Signals Museum Trust (Registered Charity No. 1070420) was established by a Deed of Trust dated 10
June 1998. On 27 December 2OO7 a new charity was incorporated as a company limíted by guarantee, The
Royal Signals Museum (Gompany No. 06460179, Registered Charity No. 11333O4). A scheme to transferthe
assets of the Trust to the Limited Company was approved by the Charity Commission on 15 December 2009. The
governing document is the Memorandum and Articles of Association dated 27 December2OOT, as altered by
Special Resolution passed on 4 March 2008.

Each newly appointed Trustee receives an induction pack containing the governing documents, statements of
accounts and a copy of the Charity Commission's guide 'The Essential Trustee: What You Need To Knou/. All
current Trustees are familiar with the work and procedures of the Charity through their service in The Royal Corps
of Signals. New Trustees are appointed by assuming their ex-officio role or by being co-opted by the existing
Trustees.

The Board of Trustees meet biannually and at any other time to meet specific requirements. The Trustees agree
the broad strategy and the Museum's Fonrard Plan. The responsibility for the day to day running of the Museum
is invested in the Museum Director who is Secretary to the Board of Trustees. However, the Board takes all major
decisions concerning the governance of the Museum. The Board is supported by:

. The Museum Finance and Executive Committee is chaired by a nominated Trustee and meets at least
guarterly. lt considers all financial aspects of the Museum's operation. lt advises the Director and Business
Manager and makes recommendations to the Board of Trustees on all financial matters including insurance,
investment, current income and expenditure, risk management and the annual budget.

. The Museum's Acquisitions Advisory Committee, which considers the requirements for acquisitions to and
disposals from the collection. lt advises the Director and Curator and reports to the Board of Trustees.

The day to day management of the Charity is delegated to Mr R N Kendall-Carpenter who can be contacted at
Regimental Headquarters Royal Signals, Griffn House, Blandford Camp, Blandford Forum, Dorset, DT11 8RH.

RELATED PARTIES

The Royal Signals Museum Trading Company Limited is a subsidiary of the Charþ.

The Charity has a close working relationship with he Royal Signals Charity. The Charities have similar objectives,
activities and units of administration.

RISK MANAGEiIENT

The Trustees have considered the major risks to which the Charity is exposed and have reviewed those risks and
establíshed systems and procedures to manage those risks.

Two strategic risks have been identified. The Ministry of Defence (MoD) might continue to reduce, or even curtail,
their financial assistance to such an extent that the Museum is no longer viable. The MoD could force relocation
of the Museum; it is likely that this would be largely funded by the MoD, but there would be a shortfall. To mitigate
these risks, the trustees of the Royal Corps of Signals Benevolent Fund have given assurances that they would
support the Museum.
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THE ROYAL SIGNALS IUUSEUIUI
(A COMPANY LIM¡TED BY GUARANTEE)

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2O2O
(continued)

OBJECTIVES AND ACT¡VITIES
Objectives

The objectives of the Museum are to:
. Preserve and enhance the historical collection of the Royal Corps of Signals in accordance with its declaration

of Trust and its Acquisition and Disposal policy.
. Make the public aware of the Royal Corps of Signals, its role and achievements thereby contributing to the

projection of a positive image of the Army.
. Contribute to the esprit de corps of the Corps.
. lllustrate aspects of military life, the development of weapons and equipment and the service and sacrifice of

the community.
. Promote military efficiency and encourage recruitment by public exhibition of its collections.
. Provide an educational resource for both adults and children with particular reference to the National

Curriculum.
. Provide a focal point for members of the Corps, both serving and retired and their heirs and sucoessors.
. Underpin the identity and values of the Army's Regimental System through the existence of the Corps

collection and archives.
. Provide the public with an enjoyable and educational experience at times that are convenient to the visitor.
. Promote military scholarship and research.

Activities

The Museum's operation encompasses a number of diverse activities to meet its aims and objectives. These
enable it to both meet the needs of the serving and retired Corps, the Army and the wider public.

The Museum maintains an intemet site, reserve collection, archive and library for research purposes and to
safeguard the heritage of the Corps.

The business section is responsible for the marketing of the Museum and fundraising initiatives and events. The
shop (including an extensive internet mail order facility) is run through a subsidiary oompany, The Royal Signals
Museum Trading Gompany Limited.

The Museum has outreach services and loan boxes. lt supports and encourages the use of the Museum's
facilities by schools, colleges, youth organisations, military courses, Army Cadet Force, Combined Cadet Force,
adult groups (such as Probus, Lions, Wl, Rotary) and military associations.

The Museum supports the MoD by providing free visitor aooess for soldiers, free access and guided tours for
official visitors to the camp, free access to all personnel based on the Camp, research material and access for
personnel on courses and for Corps units, induction visits to all newly recruited officers and soldiers and an
artefact loan facility for Corps units. There are also displays depic{ing Cunent Military Operations.

PUBLIC BET{EFIT

The Trustees have paid due regard to the Charity Commission's guidance on Public Benefit in deciding what
activities the Charity should undertake. The Charity provides public benefit to the general public by:

. educating them about the roles, activities, achievements, capabilities, heritage and equipment of the Royal
Corps of Signals;

. building and preserving a valuable historic collection, and encouraging scholarship;

. commemorating and remembering those who have lost their lives or suffered injury in the service of the public
of the United Kingdom;

. strengthening the links between the military and civilian communities;

. emphasising the contribution that women have made to the effectiveness of military communications and
promoting volunteering;

. recording and presenting the deeds and works of existing members of the Corps, as well as those of their
forebears, thereby contributing to the espnT de corps of the Royal Signals and to the efficiency of the British
Army;and

. providing a research library and archival services, guided tours, and national curriculum based school
activities as well as an enjoyable and educational museum experience for the general public at times
convenient to the public and for a reasonable fee with a variety of individual and group concessions.
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THE ROYAL SIGNALS IIIUSEUTI
(A COMPANY LTMTTED BY GUARANTEE)

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2O2O

(continued)

ACH¡EVEMENTS AND PERFORMANCE

The Royal Corps of Signals was formed in 1920 and the year 2020 was expected to celebrate the Centenary of
the Corps, wíth a number of major events being planned and the Museum was expecting to fully support and
participate in these. However, the Coronavirus Covid-19 pandemic and the resulting'lockdowns'meant that most
of the centenary events had to be cancelled and the Museum closed to visitors in March 2020. The Museum has
remained closed since then and it has not been able to carry out any outreach activities.

Museum staff, not directly funded extemally, were furloughed under the Government's Job Retention Scheme
(JRS) and continued to be paid their full salary. Some individuals returned to work for a few days a month under
the Govemment's flexible furlough rules. The Museum's Curator is a full time Civil Servant, and so was not
furloughed and continued working, mainly from home, The Museum's Director and Attendant were both largely
funded by grants f72K (2O'19: Ê70K) from the Army Museums Ogilby Trusf (AMOT), and so were not furloughed,

The annual€110K grant from the Royal Signals Charity (RSC), was previously linked to the funding of specific
members of staff, and specific enhancements of the Museum's displays and capabilities. Before the pandemic
lockdown, it was agreed that this link need not be applied and the grant could be used for general purposes.

Whilst the Museum shop has remained closed for most of the pandemic lockdown periods, it has been partially
open for intemet sales. A high proportion of these sales were Centenary related, in particular the Corps book
"Roger so Far...". As a result shop staff were only partially furloughed. The opportunig has been taken to review
and right down a number of the shop's older stock lines, at the Museum's expense (e20,000).

The completion and publication of "Roger so Far ..." orì behalf of the wider Corps has been the principal
achievement of the Museum in the year. ln recognition of this, substantial bonuses (Ê10,000 each) were awarded
to the Museum's Director and Business Manager, for the extra hours and efforts that they had contributed to the
project.

As a result of the Museum's closure under the Covid-19 restrictions and the cancellation of Corps Centenary
events, admission income and shop sales were severely curtailed. Grant income from RSC and AMOT were
maintained at their usual rates. The substantial JRS grants (f52K) have been a significant factor in the Museum's
finances in2O2O.

F¡NANCIAL REVIEW

Total income for the year amounted to €278K (2019: Ê253K); without the JRS grants this would have been Ê226K.
Total expenditure came to Ê294K (2019: €289K) of which depreciation amounted to Ê26K (2019: Ê33K). The
deficit for the year amounted to [15K (2019: Ê36K), which would have been a surplus of Ê1 1 K (201 9: deficit Ê3K)
without depreciation. lf the JRS grants had not been received the total deficit would have been Ê67K.

RESERVES POLICY

The Trustees have decided that the Museum should maintain a minimum reserve in the General Fund of the
greater of either a yea/s salary costs (not including posts funded by Army grants) or 6 months operating costs. lf
the need arose, this should allow the Museum to shut down in an orderly fashion, pay redundancy costs and
distribute the contents of the Gollection and Archive to other appropriate bodies. The General Fund reserves (free
of all designations) are cunently about t40,000 in excess of this minimum.

The General Fund reserves continue to be used to fund the deficits on basic operations, for working capital and
routine updating of the displays. lt is expected that efemal funding will have to be sought for future major
projects or acquisitions.

PLANS FOR FUTURE PERIODS

The Museum Director continues to direct the development of an achievable and sustainable programme of
exhibits, exhibitions and activities and in consultation with the Trustees and key stakeholders, develop a strategy
for the Museum.
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THE ROYAL SIGNALS IIUSEUII'I
(A COMPANY LIMTTED BY GUARANTEE)

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEII/IBER 2O2O

(continued)

GO¡NG CONCERN . COVID.Ig PANDE]iIIC

The Covid-19 pandemic caused the museum's closure in March 2020, with most of the museum's staff being
furloughed under the Govemment's "Job Retention Scheme". The Trustees and management have been
monitoring the potential impact on its activities and a forecast has been prepared with a number of assumptions
built in, including the length of the govemmenl furlough scheme and projec{ed effects on visitor numbers and
other income schemes. The closing cash position at the year-end is strong as is the reserves position, and the
ongoing support of the Royal Signals Charity and the implied backing of the Ministry of Defence are not in doubt.

Despite the cunent circumstances the Trustees believe that the Charity's financial resouroes and contingency
planning is sufficient to ensure the ability of the Charity to continue as a going concem for the foreseeable future
and that there are no material uncertainties about the Charity's ability to continue, being at least twelve months
from the date of approval of these financial statements and therefore have prepared the financial statements on a
going concem basis.

As a result, at the date of signing, these financial statements indicate that the Charity will be able to continue to
operate as a going concern.

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The Trustees (who are also directors of the The Royal Signals Museum for the purposes of Company Law) are
responsible for preparing the Trustees' Annual Report and the financial statements in accordance with applicable
law and United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards).

Company law requires the Trustees to prepare the financial statements for each financial year. Under company
law the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the affairs of the charitable company and of the incoming resouroes and the application of resources,
including the income and expenditure, of the charitable company for that period.

ln preparing the financialstatements, the Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the Charities SORP;

. make judgements and estimates that are reasonable and prudent;

. state whether applicable UK accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions, disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006
and the provisions of the Charity's constitution, They are also responsible for safeguarding the assets of the
Chari$ and hence for taking reasonable steps for the prevention and detection of fraud and other inegularities.

ln preparing this report, the direc{ors have taken advantage of the small companies exemptions provided by section
4154 of the Companies Act 2006.

Approved by the Trustees on 26 April 2021 and signed on their behalf by:

Brigadier PJ Davies
Trustee
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THE ROVAL SIGNALS iIUSEUiII
(A COi'TPANY LTMTTED BY GUARANTEE)

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES
FOR THE YEAR ENDED 3{ DECEMBER 2O2O

I report to the charity trustees on my exam¡nation of the accounts of the company for the year ended 31 December 2020,
which are set out on pages 7 to 16.

This report is made solely to the charitable company's Trustees, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 and the charitable company's trustees as a body in accordance with section 154 of the Charities Act
2011. My independent examiner's work has been undertaken so that I might state to the charitable company's Trustees
those matters I am required to state to them in an independent examineCs report and for no other purpose. To the fullest
extent permitted by law, I do not accept or assume responsibility to anyone other than the charitable company, the
charitable company's members as a body and the charitable company's Trustees as a body for my independent
examine/s work, for this report, or for the opinions I have formed.

Responsibilities and baeis of report

As the trustees of the charitable company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 (the 2006 Act).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried
out under section '145 ol the Charities Acl2011 ('the 2011 Act'). ln carrying out my examination lhave followed the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent exam iner's statement

Since the Company's gross income exceeded €250,000 your examiner must be a member of a body listed in section 145
of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member of the Association of
Chartered Certified Accountants, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the examination
giving me cause to believe:

L accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act or
2. thê accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any

requirement that the accounts give a 'true and fai/ view which is not a matter considered as part of an independent
examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 102)1.

I have no conoems and have comê across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

;

Guy Biggin FCCA
Crowe U.K. LLP
Carrick House
Lypiatt Road
Cheltenham
Gloucestershire
GLSO 2QJ
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THE ROYAL SIGNALS ITIIUSEUM
(A COMPANY L|M|TED BYGUARANTEE)

Registered Company Number 064601 79

BAI-ANCE SHEET AS AT 3I DECEMBER 2O2O

Note
2020 2019

t
FIXED ASSETS

Tangible assets
Heritage assets

INVESTMENT IN SUBSIDIARY

CURRENTASSETS
Debtors
Cash at bank and in hand

CREDITORS: Amounts falling due within one year

NET CURRENT ASSETS

TOTAL NETASSETS

FUNDS
UNRESTRICTED

Designated Funds
Fixed Asset Fund
Other Asset Fund

General Fund

RESTRICTED

Total Funds

t

375,000 401,490I
I

10

11

375,000 401,490

1

12

212,143
1't5,932

328,075

(66,e25)

261,150

636,151

338,398

339,337
291,921

631,258
4,893

190,020
113,9ô6

303,986

(53,e56)

250,030

651,521
:=Ë=:l

939
350,870

13,081

363,951
286,435

650,386
1,135

13
14

636,151 651,521

For the year ending 31 December 2O20 the company was entitled to exemption ftom audit under section
477 of the Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit of its financial statements in accordance
with sec{ion 476 of the Companies Act 2006.

The direclors acknowledge their responsibility for complying with the requirements of the Act with respect
to accounting records and for the preparation of accounts.

These financial statements have been prepared in accordance with the provisions relating to the small
companies regime within Part f 5 of the Companies Act 2006 relating to small companies.

The financial statements on pages 7 to 16 were approved by the Board of Trustees on 26 April 2021 and
on its behalf by:

PJ Davies
Trustee

The notes on pages 10 to 16 form part of these financial statements.

I



THE ROYAL SIGNALS ilIUSEUIII
(A COMPANY L¡MITED BY GUARANTEE)

Registered Company Number 0&+601 79

STATEI'ENT OF CASH FLOWS FOR THE YEAR ENDED 3I DECEMBER 2O2O

2020 2019

(15,370)

26,490
(10,885)

(22,123)
12,969

t

(3ô,114)

32,692
(2,1e6)

3,495
7,655

s

Cash flows from operating activities
Net expenditure
Adjustments for:

Depreciation charges
lnvestment income shown in investing actlvities

(l ncrease)/Decrease in debtors
lncrease(Decrease) in creditors

Net cash provided by operating activities

Cash flows from investing activities
lnterest and dividends from investments

Net cash provided by investing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents brought fonrard

Cash and cash equivalents carried fonrard

Cash and cash equivalents comprise of Cash in hand and Bank balances

(8,e19) 5,532

10,885 2,196

10,885 2J96

1,966 7,728

113,966 106,238

115,932 113,966
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THE ROYAL SIGNALS IIIIUSEUilI
(A COMPANY LTMTTED BYGUARANTEE)

NOTES TO THE FINANCIAL STATETTiENTS FOR THE YEAR ENDED 3I DECEMBER 2O2O

I ACCOUNTING POLICIES

a. Charity infomation
The Royal Signals Museum is registered as an incorporated Charity limited by guarantee with Companies
House (registered no. 0M60179 England and Wales) and the Charity Commission (registered no, 1133304).
Its Registered Office is Griffin House, Blandford Camp, Blandford Forum, Dorset, DT11 8RH.

b. Basis of Prcparation
The financial statements have been prepared in acærdance with Accounting and Reporting by Charities:
Statement of Recommended Prac{ice applicable to charities preparing their financial statements in
accordance with the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 102)
(effective 1 January 2015) - (Gharities SORP (FRS 102)), the Financial Reporting Standard applicable in the
UK and Republic of lreland (FRS 102) and the Charities Act 2011 and Companies Act 2006. The financial
statements have been prepared under the historical cost convention with the exception of investments which
are included at market value.

Consolidated accounts, incorporating the subsidiary oompany, are not prepared as lhe group has taken
advantage of the size exemptions.

The Royal Signals Museum meets the definition of a public benefit entity under FRS 102.

c. Going Goncem
The Charity has cash resources and has no requirement for additional external funding. The Trustees have
a reasonable expêc{ation that the Charity has adequate resources to continue in operational existence for
the foreseeable future and there are no material uncertainties about the charity's ability to continue. They
continue to believe the going conoem basis of accounting is appropriate in preparing the annual financial
statements (see Going Concern - Covidl9 in the Trustees Report, page 5).

The Trustees have been in negotiations for a formal lease for the land on which the museum was built.
Progress with this stalled during the Strategic Defence and Security Review and the reorganisation of the
Defence Estates. lt is expected that negotiations will resume. This causes uncertainty conceming the value
of the museum building in the Balance Sheet and potentially the museum's ability to continue on the same
site. The Trustees believe that there is a low risk of an outcome which would put the operation of the
museum at significant risk.

d. Connected Charities
The Charity is connec{ed to the Royal Signals Benevolent Fund (an unincorporated charity), due to their
related objectives and activities. The Charity is also connec{ed to the Royal Signals Museum Trust (a
dormant unincorporated charity). This entity previously conducted the Charity's charitable operations.

e. Donations, Legacles and Grants Receivable
lncome from donations, fundraising and legacies are accounted for on a receipts basis unless the income
will be received and its value can be measured with sufficient reliability. Those funds provided for a specific
purpose are taken to a restricted fund.

For legacies, entitlement ís taken as the earlier of the date on which either: the Charity is aware that probate
has been granted, the estate has been finalised and notification has been made by the executor(s) to the
Charity that a distribution will be made, or when a distribution is received from the estate. Receipt of a
legacy, in whole or in part, is only considered probable when the amount can be measured reliably and the
Charity has been notified of the executor's intention to make a distribution.

f, lncome from lnvestmenb
lncome from investments is accounted for on a receivable basis.

g. Grants Receivable
Grants receivable from government bodies and other sources are received for specific projects/costs and
are recognised in accordance with their individual terms and conditions. lncome is recognised when the
Chadty has entitlement to the funds, which is when any perfurmance conditions attached are met, it is
probable that the income will be received and the amount can be reliably measured. Grant income will be
deferred if received in advance of meeting performance conditions or if the funder specifically states that the
income must be spent ¡n a future accounting period.
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THE ROYAL SIGNALS TIUSEUII'I
(A COillPANY LhilTED By GUARANTEE)

NOTES TO THE FINATTCIAL STATEMENTS FOR THE YEAR ENDED 3I DECEIIBER 2O2O

h. Resources Expended
Dircct Charitable costs are allocated to the particular activity where the cost relates directly to that
activity and in accordance with the objec{ives of the Charity.

Support costs comprise expenditure ¡ncuned direc{ly in support of Charitable Objec{ives.

Governance coets represent professional and statutory fees in respecl of lhe running of the Charity.

i. Heritage Aesets
Heritage assets are defined as assets of historic, artistic or scientific ¡mportance that are held to advance
preservation, conservation and educational objectives of the Charity and through public access contribute to
the nation's culture and education at either a national or local level. These assets are central to the
achievement of the aims of the Museum and include exhibits and artefacfs.

Heritage assets purchased or donated to the Museum are charged to expenditure at cost or valuation when
they are acquired and are not capitalised and depreciated; they have no realisable value, as they have to be
offered to other museums when disposed of, and they have an indefinite useful life (see note 9).

ln 2016 the Museum was re-aocredited by the Arts Council England, so it has been judged as meeting
govemment standards for acquisition, preservation, management, disposal and recording of the collection.
It is open to the public 7 days a week in the Summer and 5 days a week in the Winter.

j. Other Tangible Fixed Asesets and Deprcciation
ïhe extension to the Museum building was capitalised at cost. lts realisable value and useful life cannot
cunently be determined, due to the lack of a lease as mentioned above. lt is being depreciated at 5% per
annum, by the reducing balance method, as a reasonable estimation.

Equipment, fixtures and fittings used for administration, maintenanc,e, archives and display purposes,
costing more than t500 are capitalised at cost and depreciated al15o/o,2Ùo/o ot 33.3o/o per annum, by the
straight line method, depending on the type of the asset.

lmpairment reviews are carried out regularly.

k. Taxation
The entity is a registered Chadty, and as such claims tax exemption for all its United Kingdom income and
gains, properly applied for its charitable purposes.

l. Funds
Restricted funds are amounts which have been earmarked by the donors for specific purposes.
Unrestricted funds are expendable at the discretion of the Trustees.
Designated funds are Unrestricted funds, set-aside at the discretion of the Trustees for specific purposes.

m. Debton¡
Debtors are recognised at the settlement amount due and prepayments are valued at the amount prepaid.

n. Crcditors
Creditors and provisions are recognised where the Charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third pafi and the amount due to settle the
obligation can be measured or estimated reliably. Provisions are not discounted to net present value as the
difference would be immaterialto the financial statements.

o. Financial lnstruments
The Charity only has financial assets and financial liabilities of a kind that qualiff as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value.

The Charitable company has the following basic financial instruments: Cash at bank and in hand, debtors
and creditors are all measured at amortised cost.

p. Critical accounting judgements and key sourcea of egtimation uncerbinty
Preparation of the financial statements requires management to consider making any significant judgements
and estimates where necessary. There are no items in the financial statements where significant judgements
and estimations have been made, except for depreciation as noted in li above.
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THE ROYAL SIGNALS IUUSEUIU
(A COMPANY LTMTTED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEiIENTS FOR THE YEAR ENDED 3I DECEIIIBER 2O2O

2 DONATIONS

Blue Card Membership Scheme
Communications Café
Legacies
lndividuals
Other

3 CHARITABLE ACTIVITIES: GRANTS RECEIVABLE

Royal Signals Benevolent Fund Corps Grant
StaffCosts
Enhancement Costs

Governments Grants
Job Retention Scheme

Army Museum - Grant in Aid
Army Museums Ogilvy Trust
Apprentice Grant

4 INVESTMENT INCOME

lnterest on Deposit Accounts
lnterest from Subsidiary Company (note f 5)
Giff Aid payments ftom Subsidiary Company

Donated Shop Profits (note 15)

5 FUND RAISING & PUBLICITY COSTS

Museum Publicity

2020 2019
Unrestricted

Funds
r

Restricted
Funds

Ê

Total Funds Total Funds

t Ê

25,140
1,O20

8,200

22,W

998
1,800 3,758

686

22,U6
340

998
5,558

340

25,684 3,756 29,M2 35,046

2020 2019
Unrestricted

Funds
e

110,000

Restricted
Funds

e

52,077
72,002

Total Funds Total Funds

I

110,000 108,996
1,O04

52,077
72,002

t

69,543

110,000 124,079 234,079 't79,543

2020 2019
Unrestricted

Funds

e

225
803

9,857

Restricted TotalFunds
Funds

e€
- 225
- 803

9,857

Total Funds

Ê

423
1,25',1

482

10,885 10,885 2,196

2020 2019
Unrestricted

Funds
Ê

5,27õ

Restricted
Funds

e

Total Funds

Ê

5,275

Total Funds

e

8,691

12
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THE ROYAL SIGNALS IIIIUSEUi||
(A COTUPANY L|M|TED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 3I DECEMBER 2O2O

6 CHARITABLE ACTIVITIES COSTS 2020
Unrestricted

2019

Projects and exhibitions
Maintenance
Acquisitions - Artifacts, Books, Medals, Etc
Outreach, Vehicle Costs
Reduction in shop stock (Note 15a)

Support costs:
Salaries
lnsurance
lT Support
Personnel Expenses
Volunteer Expenses
Bank and Credit Card Charges
Miscellaneous Expenses
Depreciation (Note 8)
Governance costs:

Trustee Expenses
lndependent Examination

Funded from Designated Funds
Depreciation (Note 8)

Funds
Ê

298
852
25

114
20,000

Restric,ted
Funds

e

-

Total Funds

E

298
852
25

114
20,000

Total Funds

Ê

1,806
3,086

204

2',1,289 21,289 5,096

103,007
6,467
3,584

43
531
100
384

1,876

2,7U

124,O79 227,086
6,467
3,584

43
531
100
384

1,876

2,754

225,319
6,514
4,333

496
2,426

488
593

2,084

,t02

2,747

140,035

24,6"14

124,079 2æ,114

24,614

250,198

30,609

1&,649 124,079 288,728 280,807

No Trustee (2019: 1) received reimbursement in respect of travel expenses in 2020; none (2019: none) were
remunerated.

7 STAFF COSTS AND REMUNERATION OF KEY IUANAGEMENT PERSONNEL
a. Staff costs

Wages and salaries
Social security costs

2020 2019
r

209,473
'17,613

Ê

207,065
18,254

227,086 225,319

The Museum gratefully received a significant amount of voluntary help during the year. The Charity also
benefits from staff costs and building running costs (unquanlifiable in total) paid for by the Ministry of
Defence, as part of their contribution to Corps heritrage and esprit de corps.

No employee eamed in excess of Ê60,000 per annum (2019: none).

b. Staff numbers
There were 7 permanent and no temporary employees in 2O2O (2019: I permanent & no temporary).

c. Remuneration of kev manaoement oersonnel
Aggregate employee costs of key management personne¡, the director Mr RN Kendall-Carpenter, were
Ê66,147 (2019: Ê62,825).

13



THE ROYAL SIGNALS iIUSEUIII
(A COMPANY LIMITED BY GUARANTEE}

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2O2O

8 TANGIBLE FIXED ASSETS Fixtures and
Fittings

Ê

Display
assets

€

Museum
Building

€
Total

Ê

Cost
At I January2020
Additions in the Year

At31 December2O2O

Accumulated depreciation
At 1 January2020
Depreciation for the year

At31 December2020

Net book value
At31 Decembe-¡r2020
At31 December2019

Turnover
Cost of Sales
Staff costs
Depreciation
Other charges
Taxation

G¡ft Aid donation
Net ProfiU(Loss)

Share Capital
Shareholder's Deficit

165,633 290,835 1,043,002 1,499,470

165,633 290,835 1,043.002 1,499,470

152,552
7,070

290,835 654,593
19,420

1,097,980
26,490

159,622 290,835 674,013 1,124,470

375,000
401,490

ïhe Museum Building is subject to negotiation of a legal lease with the Ministry of Defence, which could
impair the value of the building, see note 1i.

9 HERITAGE ASSETS

Heritage assets are not capitalised in the financial statements in accordance with the accounting policy
disclosed in Note th. They have an approximate insurance value of Ê1,100,000, this includes assets
acquired in past accounting periods.

The Trustees consider the cost of carrying out a professional valuation to include these assets at a value in
the financial statements to be considerable compared to the limited additional beneft derived by the users of
the financial statements.

10 INVESTMENT IN SUBSID¡ARY 2020 2019
Ê

The Royal Signals Museum Trading Company Limited
Registered number: 03685523

==:r-:æ==:
This represents 1007o of the share capital.

The principal activity of that Company is the operation of the Museum's shop. lts trading results for the year,
as extracted from the financial statements, are as follows:

2020 2019

6,011
13,081

368,989
388,409

1

Ê

1

€

185,503
(130,845)

(36,381)

(304

G,rf 3)

(9,85n

€

131,654
(e3,500)

(31,643)

(376)
(5,653)

(482)

1

(1,070)
1

14
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11 DEBTORS

THE ROYAL SIGNALS ilUSEUITI
(A COMPANY LTMTTED BY GUARANTEE)

NOTES TO THE FINAI{CIAL STATEiIENTS FOR THE YEAR ENDED 3I DECEMBER 2O2O

2020
r

62,215
140,120

9,808

I
830

4,350
61,745

2019

Amounts due from Subsidiary
Amount due from Related Gharity
Other Debtors
Prepayments

Trade Creditors
Social Security and Other Taxes
Accruals and Provisions

13 UNRESTRICTEDFUNDS

Designated Asset Funds
Fixed Asset Fund
Other Assets Fund

General Fund

Designated Asset Funds
Fixed Asset Fund
Other Assets Fund

Designated Expenditure Fund

General Fund

Ê

88,981

94,469
4,297
2,273

212,143 190,020

The amount due from the subsidiary is repayable upon demand and canies interest allo/o (1.5o/o in 2019)

l2 CREDITORS - Amount falling due within one year 2020 2019
Ê

649
5,663

47,æ4

6ô,925 53,956

I January
2020

Movements in Year
lncome Expenditure

31 December
2020

r€t t
350,870

13,081

('t2,472)
(12,142)

338,398
939

363,951
286,435

(24,614)
(145,310)

339,337
291,52"1150,796

q5!386 150,796 (169,924) 631,258

1 January
2019

Movements in Year
lncome Expenditure

31 December
2019

Ê Ê r â

369,337
25,223

(18,467)
(12,142)

350,870
13,081

394,560
291,510

(30,60e)
(78,916)

363,951
286,43573,841

686,070 73,841 (109,525) 650,386

Designated Asset Funds
The Asset Funds represent the depreciated asset values that have been funded by external Grants and
Donations, and are adjusted by the annual depreciation charges.

Fixed Asset Fund - the depreciated value of the museum building and its fixtures and fiüings.
Other Assets Fund - other assets which have been capitalised at cost or valuation (if donated).

see note 8.

General Fund
This is the total of uncommitted accumulated surpluses and deficits from prior periods.
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THE ROYAL SIGNALS IIIUSEUi,I
(A COMPANY L|MTTED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 3{ DECEMBER 2O2O

14 RESTRICTED FUNDS 1 January
2020

Movements in Year
lncome Expenditure

31 December
2020

Ê

1,135

Êt t
1,135
3,758

Medal Gallery Refurbishment Project
Donations for Specific Purposes
Corps Grant and Grant in Aid

Medal Gallery Refurbishment Project
Corps Grant and Grant in Aid

1,-135 127,837 (124,079)

3,758
124,079 (124,079)

4,893

1 January
2019

Movements in Year
lncome Expenditure

31 December
2019

t
1,565

Ê

(430)
(179,543)

g

1,135

t

179,543

1,565 ',t79,543 (179,973) 1,135

Medal Gallery Refurbishment ProJect

Donations received for the Medal Gallery Refurbishment Project.

Gorps Grant and Grant in Ald
Grants to cover some payroll costs and museum enhancements.

15 RELATED PARWTRANSACTIONS 2020 2019

a The Charity is related to The Royal Signals Museum Trading Company
Limited, its subsidiary.

At the year end the amount receivable amounted to 62,215 88,981

The movement in this debt consisted of the net effect of both receipts and payments by each Company
on behalf of the other, and included:

Provision for slow moving and redundant shop stock 20,000
lncrease arising from interest due ftom the Trading Company 803 1,291
Charitable Donation from the Trading Company 9,857 482

b The Charity is also related to the Royal Signals Benevolent Fund (an
unincorporated charity) due to their related objectives and ac{ivities.

At the year end the amount receivable amounted to

During the year grants were received amounting to

140,120 94,469

110,000 110,000

16 ALLOCATION OF NETASSETS

The restricted funds of 14,893 (2019: Ê1,135) are held as cash balances and the unrestricted funds are
represented by all the other assets and liabilities.

17 POST BAI.ANCE SHEET EVENTS

At the time of approval, the COVlDl9 virus continues to develop and has now been designated a global
pandemic by the World Health Organisation. This is a non-adjusting post balance sheet event and although
both the short and long term effects of the rapidly escalating situation are cunently unknown the Trustees
continue to closely monitor the developing situation. Please refer to page 5 of the Trustees' Report where
the current situation is discussed.

âÊ

16


