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Trustees Mr. Jonathan Billingham (treasurer until 16 April 2024: Ghairman
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Banker Lloyds TSB
High Street Lincoln (309505) Branch
Bank conespondence address:
Lloyds TSB
PO Box 1000
Andover
BX1 1LT

Webeite www.ioyfoundation.ors.uk

Supporting St. George's Parish Church, Swallowbeck, Lincoln
Ghurches SwallowbeckMethodistChurch,Lincoln

Thomas Cooper Memorial Baptist Church, Lincoln
The Bridge Church, Lincoln
Withamside United Parish (Bassingham, Thurlby, Norton Disney,
Aubourn, Carlton le Moorland, Stapleford)
St. Peter in Eastgate Parish Church, Lincoln
Et. Columba's Church, Lincoln
Alive Church, North Hykeham
Alive Church, Lincoln
Arise Church, Lincoln
lmmanuel Evangelical Church, Lincoln
St. Michael's Church, Waddington, Lincoln

Structure, Governance and Management

The Joy Foundation is a company limited by guarantee, incorporated on 14
April 2009, with Articles of Association dated 6 April 2009 based on the
Charity Commission model articles for charitable companies under the
Companies Act 2006. lt is also a registered charity and is registered for Gift
Aid with HMRC.

Current trustees represent supporting churches as noted above. The trustees
meet quarterly for regular meetings and those meetings are attended by the
Project Manager and Administrator. Extra meetings of trustees or sub-groups
of trustees are arranged as required, An Annual General Meeting is held each
Spring at which trustees are re-elected as required. New trustees are
recruited, usually from supporting churches, and appointed by the trustees
during the year if appropriate. New trustees are given an explanation of their
responsibilities and role.

Day to day management is carried out by the Project Manager, who meets
regularly with other staff for supervision and training. Pastoral support for the
Project Manager is provided by Alan Hoare.



Financial Review

The financial statements (produced as a separate document) comply with
statutory req u irements.

The Charity is supported financially by a combination of payments received as
below

r Regular plus occasional "ad hoc" payments received from individual
donors

o Regular plus occasional "ad hoc" payments received from supporting
Churches

o Fundraising such as a Christmas quiz, badge selling, card selling and
summer socials

o Grant funds received from other Charities, Companies or Churches
o Contract work by the Project Manager taking leseons in local schools
r Donations from schools for Collective Worship provision
r Gift Aid tax relief in respect of regular and "ad hoc" payments received

from personaldonors

The year end Accounts show no fund is materially in deficit. The majority of
the Charity's money is held as working capital in a standard Charity bank
account in order to meet ongoing running costs of which the major factor is
salary and associated "on costs" of tax and National lnsurance contributions.
Apart from the working capital, a separate fund is also held in a Reserve
account intended to meet the Charity's calculation as to its ongoing potential
liability to meet redundancy costs for its employees should the Charity cease
to operate.

At 31 August 2A24, the Charity bank account stood at 810,150.23 {2023:
89,764.50) and the Reserve account stood at t36,651.00 (2023: f36,192.23).
During the year, the Charity returned a surplus of 81,939.53 (2023: €5,385.26)
resulting in a balance sheet standing at f,51,518.48 (2023: €49,578.95). No
funds are held as custodian trustee on behalf of others.

Reserves Policy

The aim of the charity is to hold reserves to cover 3 months' running costs
and redundancy costs. This would currently be t37,711. This should allow the
Trustees time to take the necessary corrective action to gain funding should
current income sources dry up.The amount currently in the reserve account is
836,651.

Public Benefit $tatement

The Trustees consider that they have complied with their duty to have due
regard to the guidance on public benefit published by the Charity Gommission
in exercising their powers or duties.



Objectives and Activities

The Objects as stated in the Articles are as follows:

"To act as a resource for young people up to the age of 18 living in
Lincolnshire (the area of benefit) by providing advice and assistance and
organising programmes of physical, educational and other activities as a
means of:

a) advancing in life and helping young people by deveroping their skills,
capacities and capabilities to enable them to participate in society as
independent, mature and responsible individuals;

b) advancing education;

c) advancing the Christian religion;

d) providing recreational and leisure time activity in the interests of social
welfare for people living in the area of benefit who have need by reason of
their youth, oge, infirmity or disability, poverty or social and economic
circumstances with a view to improving the conditions of life of such persons."

ln order to further those objects, The Joy Foundation works in schools in and
around the Lincoln area, leading collective worship, running clubs and
teaching lessons. The Joy Foundation also leads children's workshops, gives
staff training and has representatives serving on school goveming bodies.

Achievements and Performance

The Joy Foundation has supported local children in a variety of ways in
schools. These are the schools where The Joy Foundation has been active
over the year:

Bassingham Primary School
Brant Broughton Church of England & Methodist primary School
Branston lnfant $chool
Coleby Church of England Primary School
Fiskerton Church of England Primary School
Lincoln, Bishop King church of England community primary school
Lincoln, Bracebridge lnfant and Nursery School
Lincoln, Leslie Manser Primary School
Lincoln, Manor Leas lnfant School
Lincoln, St. Faith's lnfant School
Lincoln, St. Giles Academy
Lincoln, St. Peter at Gourts Church of England Primary School
Lincoln, St. Peter in Eastgate Church of England lnfant School
Lincoln, The Meadows Primary School
Navenby Church of England Primary School
North Hykeham, All Saints Church of England Primary School
North Hykeham, Fosse Way Academy
North Hykeham, Ling MoorAcademy
North Hykeham, Manor Farm Academy



Saxilby Church of England Primary School
South Hykeham Community Primary School
Waddington Redwood Primary School
Welbourn Church of England Primary School
Witham St. Hughs Academy

Project Manager's Report 2A24

The Joy Foundation has continued to serve 24local primary schools in the
last year through regular involvement in school life and by providing support to
encourage children's development. This amounts to about 6000 children that
have received support that enriches their lives and provides a community-
based support for the schools.

Collective Worship has remained as the core support that The Joy Foundation
provides for allthese schools. This is mostly monthly, although 4 schools
receive this three times a month. Schools have always had the option of
whether to use The Joy Foundation or not so the ongoing reliance upon The
Joy Foundation indicates the value that The Joy Foundation brings to school
life. Values and virtues from a Christian perspective have continued to be
fostered and these presentations have enriched and enhanced what the
schools have provided themselves.

The online "Together!" presentations to multiple schools have continued to
take place and schools have welcomed the opportunity to experience these
with other schools at the same time. This has, indeed, provided a sense of
togetherness.

The Joy Foundation has also continued to supply mentoring support to two
schools, PE lessons and weekly clubs as in other years. This past year has
also seen The Joy Foundation start to support three schools with their
children's Collective worship Councils. These times have helped empower
the children to become Collective Worship advocates and deliverers in their
own schools. Schools have also noted how children have grown in confidence
and understanding through these sessions.

ln summary, The Joy Foundation has now established itself, after 15 years, as
being a key source of support for primary schools in the Lincoln area. Many of
the schools have received input for all these years and The Joy Foundation is
determined to continue this despite the financial challenges that it faces every
year.

Andy Housam
The Joy Foundation Project Manager



Chairman's Remarks 2A24

The Joy Foundation has continued to serve a growing number of primary
schools in Lincoln and the surrounding area. This includes the provision of
Collective Worship, mentoring, lessons, supporting school councils, and
providing extra-curricular activities. These are delivered with outstanding
competence and proficiency by our schools'workers, Andy and Helen, who
are expertly supported by our administrator, Clare. Testimonials from our
partner schools, which can now be seen and heard in the video on The Joy
Foundation website, aftest to the respect and admiration they have for the
work of the Foundation. The Trustees are hugely grateful to all the team for
their ongoing commitment to and pursuit of the values of the Foundation itself.

Funding continues to present an ongoing challenge with grant sources coming
under increasing pressure to provide funds to charities. Nevertheless, we end
the year once again in a good position, with donations from churches, schools
and individuals increasing in the year. We are very gratefulto allthose who
continue to support us financially as well as in your prayers and words of
encouragement.

Having been a supporter of the charity since its early days and a trustee for
the last few years, I am delighted to now take on the role as Chair of Trustees.
I would like to offer my grateful thanks to Mike Farley who has adeptly held
the role of Chair for the last two years. As I take on the role, I look forward to
working closely with the team and the trustees in their efforts to make a
difference to the lives of the many children who the Foundation serves and
help them to flourish in whatever circumstances they find themselves in.

Jonathan Billingham
Chair of Trustees



THE JOY FOUNDATION

FINANCIAL STATEMENTS
FOR THE {2 MONTHS TO 31ST AUGUST 2024

TRUSTEES AI\NUAL REPORT

Trustees' responsibilities

Charity law requires the trustees to prepare financial statements for each financial year which give a

true and fair view of the charity's financial activities during the year and of its financial position at the

end of the year (unless the charity is entitled to prepare accounts on the alternative receips and

payments basis). tr preparing financial statements giving a true and fair view, the trustees should

follow best practice and:

r select suitable accounting policies and then apply them consistently;

o makeiudgements and estimates that are reasonable and prudent;

o state whether applicable accounting standards and statements of recommended practice

have been followed, subject to any departures disclosed and explained in the financial

statements:

o prepare the financial statements on the going concefll basis unless it is inappropriate to

presume that the charity will continue in operation.

The trustees are responsible for keeping proper accounting records which disclose with reasonable

accuracy the financial position of the charity and which enable them to ascertain the financial position

of the charity and which enable them to ensure that the financial statements comply with applicable

law and regulations. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Internal control and risk management
The Trustees continue to monitor the major risks to which the charity is exposed and to keep under

review the adequacy of the systems which they believe are adequate and appropriate to the size of the

charity and the nature of its operations.

Signed on behalf of the Trustees

Dated :1 /t le*



THE JOY FOUNDATION

FINANCIAL STATEMENTS
FOR THE 12 MONTHS TO 31ST AUGUST 2024

INDEPENDENT EXAMINER'S REPORT ON THE ACCOUNTS

I report to the charity trustees on my examination of the accounts of the Company for the year
ended 31st August 2024

Responsibilities and basis of report
As the charity's trustees of the Company (who are also the directors of the company for the purposes of
company law), you are responsible for the preparation of the accounts in accordance with the requirements of
the Companies Act 2006 ("the 2006 Act").

Having satisfied myself that the accounts of the Company are not required to be audited for this year under
Part '16 of the 2006 Act and are eligible for independent examination, I report in respect of my examination of
your charity's accounts as carried out under section 145 of the Charities Act 2011 ("the 2011 Act"). ln carrying
out my examination, I have followed the Directions given by the Charity Commission (under section 145(5Xb)
of the 2011 Act.

lndependent examine/s statement
I have cornpleted my examination. I confirm that no material rnatters have come to my attention which gives
me cause to believe that:

. accounting records were not kept in accordance with section 386 of the Companies Act 2006; or

. the accounts do not accord with such records; or

. the accounts do not comply with relevant accounting requirements under section 396 of the Companies Act
2006 other than any requirement that the accounts give a 'true and fair' view which is not a matter considered
as part of an independent examination; or

.the accounts have not been prepared in accordance with the Charities SORP (FRS102).

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

sisned *//-/2";
Susan Miller ACMA
66 Westcliffe Street
Lincoln
LN1 3TZ

Dated t"llcrt[ZS
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Company Name The Joy Foundation
Gompany Number 6876199

Fixed Assets

Current Assets
Current account bank balance
Reserve account bank balance (Redundancy contingency)

Total Cash and Bank Accounts

Debtors
Scfiools @ntract work invoied/outstanding
School donations invoiced/outstanding
HMRC Gift aid eamed to 311A24 but not yet received

Total debtor assets

Creditors
Creditors amount falling due within 1 year

TOTALCURRENT ASSETS

Creditors amount falling due after more than
1 year

TOTAL NET ASSETS (LlABlLlTlES)

Comoanv Caoital and Reserves
lssued Share CaPital
Accumulated Surplus( or Loss)

TOTAL Shareholderc' Funds

Signe{

Mr Jonathan Billingham
Chairman of the Trustees and Director

BALANCE SHEET AS AT 3IST AUGUST 2024

NOTE 3110812024

E.

L 2,370.00g 300.00
E 2,397.25

6 E 5,067.25

€ 350.00

?--iFr676-

e-
T-T;m576-

31t08t2023

€ 330.00

-E-----4s,-5i635-

E-
-E-----E5z6F-

For the year ending 31lOBl2O24 the company was entltled to exemption from audit under section 477

of the Companies Act 2006 relating to small companies.

Directors' responsibilities:
The members have not required the company to obtain an audit of its accounts for the year in question

in accordance with section 476,

The directors acknowledge their responsibilities for complying with the requiremenB of the Act with respect
to accounting records and the preparation of accounis,

These accounts have been prepared in accordance with the provbions applicable to companies subiect
to the small companies' regime.

Mrs Janice Newsome
Treasurer

Date: I lSla5

Date: Ll r la f

9,764.50
?9]s2-4
45,956.73

1,390.00
300.00

2,262.22
3,952.22

t-
t 49,578.95
€ 49,578.95

sisned: #"*



THE JOY FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS
FOR 12 MONTHS TO 3{ST AUGUST 2024

1 Accounting Basis
These accounts have been prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant note(s) to these accounts.
The accounts have been prepared in accordance with:

the Statement of Recommended Practice: Accounting and Reporting by Charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 102)

issued on 16 July 2014
and with
the Financial Reporting Standard applicabte in the United Kingdom and Republic of lreland (FRS 102)

and with
. and with the Charities Act 2011.

2 Recognition of income
These are included in the lncome and Expenditure when:
. the charity becomes entitled to the resources;
. it is more likely than not that the trustees will receive the resources;
o the monetary value can be measured with sufficient reliability.

3 Oftsetting
There has been no offsetting of assets and liabilities, or income and expenses, unless required or permitted

by the FRS 102 SORP or FRS 102.

4 Volunteer Help
The value of any voluntary help received is not included in the accounts but is described in the trustees'
annual report.

5 Staff Costs
During the 12 months there were 3 members of paid staff
Total staff costs 2024 t49,405 2023 f43,605
Average number of full-time equivalent staff during the year 1.5 (2023 1.5)

No redundancy payments made during the reporting period.

6 Debtorr
202/ 2023
2,370.00 1,390.00

300.00 300.00

2,397.25 2,262.22

7 Creditor
2024 2023

lndependent Review 350 330

8 Trustees remuneration and benefits
None of the trustees have been paid any remuneration or received any benefit from an employment

with their charity

SchoolContracts
School Donations
Gift Aid



THE JOY FOUNDAT]ON
NOTES TO THE FINANCIAL STATEMENTS
FOR THE t2 MONTHS TO 31ST AUGUST 2024

g Summary of Grant lncome

Grants

Archer Trust
JR Halkes Trust
Marsh Charitable Trust

Totals

Unrestricbd Restricted Total
f,f8

1,000.00
3,000.00

1,000.00
3,000.00

700.00 700.00

l0 Summary of Fund Movements

Fund Name

Restsicbd
Core Costs (Salary)

Totals

Opening Received Expenditure Balance
Balance

0 700.00 700.00 0

0 700.00 700.00

ll Other
Office Equipment includes the purchase of a laptop and softrare.
Salaries are higher due to inflation and due to an increase in contracied hours for one employee.



CHARITY COMMISSION
FOR ENGLAND AND WALIS

lndependent examiner's report on the

Report to the trustees

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

lndependent
examiner's statement

-TH€ 5oY For.lNbAtro N

?l o8 2-+ Charity no
(if any) il 33 L\L

I report to the trustees on my examination of the accounts of the above
chanty {ttre Trust"} fcr the year ended

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 201 1

("the Act").

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 201 1 Act and in carrying out my examination, I

have followed allthe applicable Directions given by the Charity Commission
under section 145(5Xb) of the Act.

[The charity's gros$ income exceeded f250,000 and I am qualified to
undertake the examination by being a qualified member of [insert name of
applicable listed body[l. Delete l) if not applicable.

I have completed my examination. I confirm that no material matters have
come to my attention in connection with the examination (other than that
disclosed below *) which gives me cause to believe that in, any material
respect:

o the accounting records were not kept in accordance with section 130
of the Charities Act; or

r the accounts did not accord with the accounting records; or
. the accounts did not comply with the applicable requirements

concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair'view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in

order to enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Date: r-? lotlzSSigned:

Name:

Relevant professional
qualification(s) or body

r,7;11 "\i\) $,ti i--ue.€*

C*tt.ft R-1- GR(+ N rA..\,r\t\rftC< Nt-(}N..!T ACC...:.rTfl.r\-T

IER Oct 2018

Section A lndependent Examiner's Report

/2.,.



Give here brief details of
any items that the
examiner wishes to
disclose.

Only complete if the examiner needs to highlight material matters of concern
(see CC32, lndependent exarnination of charity accounts: directions and
guidance for examiners).

IER Oct 2018

(if any):

Address:

2


