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UNITAS
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2022

The Trustees present their annual report together with the audited financial statements of the company for the
year 1 April 2021 to 31 March 2022. The Annual report serves the purposes of both a Trustees' report and a
directors' report under company law. The Trustees confirm that the Annual report and financial statements of
the charitable company comply with the current statutory requirements, the requirements of the charitable
company's governing document and the provisions of the Statement of Recommended Practice (SORP)
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS102) (effective 1 January 2019).

Since the group and the company qualify as small under section 383 of the Companies Act 2006, the Group
strategic report required of medium and large companies under the Companies Act 2006 (Strategic Report and
Directors' Report) Regulations 2013 has been omitted.

At the date of this report, the Trustees are encouraged by the charity’s continued resilience in providing a full
range of charitable activities throughout the Covid-19 crisis.

Objectives and activities
a. Policies and objectives

Unitas is a company limited by guarantee and a registered charity.
Its purpose is set out in the Memorandum of Association, as amended in 2017:

To act as a resource for people, in particular but not limited to young people, in the UK and worldwide by
providing advice and assistance and organising programmes of physical, educational and other activities as a
means of:

. helping young people advance in life by developing their skills, capacities and capabilities to enable
them to participate in society as independent, mature and responsible individuals;

. advancing education;

. relieving unemployment;

. providing recreational and leisure time activity in the interests of social welfare for people living in the
area of benefit who have need by reason of their youth, age, infirmity or disability, poverty or social and
economic circumstances with a view to improving the conditions of life of such persons.

Unitas intends to achieve its objects by working in collaboration with other organisations to deliver products and
services. Unitas will maintain quality of delivery through products and services being devised and refined
according to the best available evidence, and with constant improvement and innovation being a priority for the
organisation.

b. Strategies for achieving objectives

The updated 3-year strategic plan sets out the priorities for 2022-2025 to ensure Unitas achieves its objectives.
Having successfully created and developed a range of new courses, the three-year plan will focus on effective
sales and marketing, launching a new website and introducing a full academic prospectus, supporting the key
objective for Unitas of professionalising youth justice in the community and in the secure estate.

Unitas continues to work with other industry bodies in developing an institute which will focus on the
professional learning and development of those in the youth justice system in line with the Youth Justice
Framework.
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UNITAS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Objectives and activities (continued)

c. Activities undertaken to achieve objectives

All activities undertaken by Unitas during the year 2021-2022 have sought to further its charitable purposes for
the public benefit. We adopt varied approaches to engaging young people and seek to support those staff who
work to engage young people.

Principal charitable activities during this period (conducted by Unitas and Unitas Academy) have included:

. Launch of the Foundation Degree in Criminal Justice (FDCJ);

. Launch of Effective Practice Awards (EPASs) in Trauma Informed Practice & Child First as part of
collaborative working with the Youth Justice Board of England & Wales (YJB);

Delivery of the Youth Justice Effective Practice Certificate (YJEPC);

Delivery of the Foundation Degree in Youth Justice (FDYJ);

Delivery to BA Hons level in Social Policy, Management & Coaching and Youth Justice;

Delivery to BA Hons level in Crime, Criminology and Criminal Justice (CCCJ);

Delivery of Coaching for Distance Learning;

Summer Arts Colleges for young people; and

Research and evaluation which informs our continuing activities.

The Trustees have complied with the duty in the Charities Act 2006 to have due regard to the public benefit
guidance published by the Commission. Unitas works with young people from all backgrounds - economic
status, gender, ethnicity, race, religion or disability do not form part of any assessment processes. Our activities
listed below illustrate how the charity provides public benefit.

Unitas is an equal opportunity organisation which is committed to working in a manner that is free from any
form of discrimination on the grounds of colour, race, ethnicity, religion, gender, sexual orientation or disability.
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UNITAS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Achievements and performance
a. Review of activities

Our objects were principally achieved through the programmes and services listed below. The main
achievements and performance of Unitas during the year have included management of:

Summer Arts Colleges - working in partnership with Youth Offending Teams and arts organisations to deliver
education projects for young people at risk of offending. Due to the ongoing Covid-19 restrictions on face-to-
face sessions, the delivery of this successful model - now in its thirteenth year — was moved online for many of
the sites. This necessitated extending the timeline into the Autumn and Winter with the full support of Arts
Council England.

Unitas Academy — the Foundation Degree in Youth Justice (FDYJ), validated by the University of Suffolk
continued into its fifth year with two new cohorts commencing, with students from Cohort 5 and Cohort 6
completing their qualification this year, and graduating in person in October 2021 following the cancellation of
the ceremony in 2020 due to the pandemic.

In addition, Cohort 4 of the BA in Social Policy completed, with a fifth cohort now underway.
The fourth cohort of Managing and Coaching in Youth Justice (MCYJ) commenced in October 2021.

The Youth Justice Effective Practice Certificate (YJEPC) is now on Cohort 25 in its tenth year of successful
delivery, offering four entry points to provide learning flexibility to students and their sponsors.

Cohort 5 of the Independent Research Module (IRM) is underway with these students due to graduate with full
BA Hons in October 2022.

Research and evaluation activities continue through rigorous evaluation of our programmes and development
of additional research projects.

b. Factors relevant to achieve objectives

The environmental factors of Covid-19 continued into 2021-22. The organisation has proven to be agile and
resilient. All Unitas scheduled courses continued, without interruption, and where needed adjustments were
made to continue unbroken delivery. The financial context continues to be challenging for charities such as
Unitas as charitable trusts are seeing unprecedented demands on their funds, making fundraising even more
difficult. Our medium-term future will rely on a continuing substantial shift towards income derived from sales,
augmented by investment funding from charitable trusts and arts agencies.

Financial review
a. Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the company has
adequate resources to continue in operational existence for the foreseeable future. For this reason, they
continue to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the accounting policies.
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UNITAS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

b. Review

The year saw a surplus of £207,019 (2021: Surplus of £115,247) After a successful pilot in 2017, we contracted
with HMPPS to deliver 1,250 places on the Foundation Degree in Youth Justice (FDYJ) over the next 5 years,
which started from April 2018. An additional contract has been awarded by HMPPS for delivery of the FDYJ in
October 2022. This has meant a significant increase in sales to reduce the reliance on grant funding.

c. Reserves policy

Our current level of unrestricted reserves is £442,663 (2021: £390,273) and restricted reserves are £140,053
(2021: £nil). We have a target of £450,000, equating to 6 months’ worth of central costs and investment funds
of £100,000. However, whilst we continue to undergo a period of growth and high investment in new courses,
it has been appropriate to go below this target.

d. Material investments policy
Unitas does not hold any investments, cash is held in UK bank accounts.
e. Principal funding

Income is largely derived from sales of courses, with less dependency on grant funding consistent with our
strategic plan.

Structure, governance and management
a. Constitution

Unitas is a charitable company limited by guarantee, incorporated as a company in England and Wales in
November 2008 and registered as a charity in December 2009. The company was established under a
Memorandum of Association which established its objects and its powers as a charitable company, and it is
governed under its Articles of Association. In the event of the company being wound up members are required
to contribute an amount not exceeding £1.

b. Methods of appointment or election of Trustees

The Trustees are the members of the company. According to the Articles of Association Trustees are appointed
by a resolution of Trustees. When seeking candidates for appointment, the Trustees will take into account any
gaps in relevant skills and knowledge required in the governance of the charity.
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UNITAS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Structure, governance and management (continued)

c. Organisational structure and decision-making policies

The Trustees bring to the board of Unitas their belief in the importance of all people being able to develop their
skills and access education. They collectively bring knowledge and experience gained from working across a
range of professional environments. Each Trustee also brings business skills and experience of working in the
public sector, the arts and with young people, which support the work of Unitas. Trustees have been provided
with induction and training as to their role and responsibilities and have continuing access to information and
advice services provided by the organisation’s auditors and legal advisers.

Full meetings of Trustees are held quarterly. At each meeting Trustees consider written and verbal reports on
current and planned activities, finance, fundraising and risks. The Trustees consider the major risks to which
the organisation is exposed at each quarterly meeting, and strategies are adopted to mitigate these risks as far
as possible. Staff from Unitas attend these meetings to ensure Trustees are fully briefed and can be provided
with additional information as required by the Trustees.

Day-to-day responsibility for operations and the successful functioning of the organisation is delegated to the
Chief Executive, who is responsible for ensuring that the charity delivers the objects specified and meets
targets set by the Strategic Plan and annual Business Plan as approved by the Trustees.

Expenditure on any single item in excess of £20,000 must be referred to the Trustees for authorisation. The

Trustees are responsible for setting the pay and remuneration of the charity’s key management personnel. This
is reviewed on an annual basis.

d. Policies adopted for the induction and training of Trustees

Reviewed annually in the following circumstances, new Trustees, significant external policy developments,
Charity Commission requirements and other priorities highlighted by the Trustees.

e. Pay policy for senior staff
The CEO is subject to an annual pay review carried out by the Trustees.
f. Financial risk management

The Trustees have assessed the major risks to which the Group and the company are exposed, in particular
those related to the operations and finances of the Group and the company, and are satisfied that systems and
procedures are in place to mitigate exposure to the major risks.
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UNITAS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Plans for future periods

The main focus will be on marketing the courses that Unitas offer to a wider audience, continuing to focus on
professional development of those practitioners working in youth justice. This will be achieved by marketing the
new and existing products to increase sales and by developing our digital resources still further so that there is
a wide range of training programmes available up to Masters level.

On 16 May 2022 the Unitas Board of Trustees passed a resolution in conjunction with the Directors of Unitas
Academy to transfer all assets and liabilities of Unitas Academy into Unitas and continue solely trading within
Unitas. Unitas Academy will subsequently be closed.

Unitas Academy was set up in 2016 to provide a distinct organisation to provide distance learning courses to
separate the activities from those of Unitas, whose focus was to provide learning to young people via the
TextNow and Summer Arts Colleges programmes.

The focus of Unitas is now concentrated on the development of distance learning courses in Youth Justice and
Criminal Justice. Therefore, the Board passed the resolution that trading through the subsidiary would no longer
be necessary. There has been no interruption to business or impact on our stakeholders whilst doing this.

Statement of Trustees' responsibilities

The Trustees (who are also the directors of the company for the purposes of company law) are responsible for
preparing the Trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company
law, the Trustees must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the Group and the company and of their incoming resources and application
of resources, including their income and expenditure, for that period. In preparing these financial statements,
the Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP (FRS 102);

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any
material departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Group will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Group and the company's transactions and disclose with reasonable accuracy at any time the financial
position of the Group and the company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the Group and the company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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UNITAS
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Disclosure of information to auditors

Each of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that

. so far as that Trustee is aware, there is no relevant audit information of which the charitable group's
auditors are unaware, and

. that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the charitable group's auditors are aware of that
information.

Auditors

The auditors, Larking Gowen LLP, have indicated their willingness to continue in office. The designated
Trustees will propose a motion reappointing the auditors at a meeting of the Trustees.

Approved by order of the members of the board of Trustees and signed on their behalf by:

Philip Clapp

Date: o , u|1—t.
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UNITAS
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS AND TRUSTEES OF UNITAS

Opinion

We have audited the financial statements of UNITAS (the 'parent charitable company') and its subsidiaries (the
‘group’) for the year ended 31 March 2022 which comprise the Consolidated statement of financial activities,
the Consolidated balance sheet, the Company balance sheet, the Consolidated statement of cash flows and the
related notes, including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the Group's and of the parent charitable company's affairs as at
31 March 2022 and of the Group's incoming resources and application of resources, including its income
and expenditure for the year then ended,;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities
Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors' responsibilities
for the audit of the financial statements section of our report. We are independent of the Group in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfiled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Group's or the parent charitable
company's ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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UNITAS
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS AND TRUSTEES OF UNITAS (CONTINUED)

Other information

The other information comprises the information included in the Annual report other than the financial
statements and our Auditors' report thereon. The Trustees are responsible for the other information contained
within the Annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' report for the financial year for which the financial statements are
prepared is consistent with the financial statements.
. the Trustees' report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires
us to report to you if, in our opinion:

. the parent charitable company has not kept adequate and sufficient accounting records, or returns
adequate for our audit have not been received from branches not visited by us; or

. the parent charitable company financial statements are not in agreement with the accounting records and
returns; or

. certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit; or

. the Trustees were not entitled to prepare the financial statements in accordance with the small

companies regime and take advantage of the small companies' exemptions in preparing the Trustees'
report and from the requirement to prepare a Strategic report.
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UNITAS
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS AND TRUSTEES OF UNITAS (CONTINUED)

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of
the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Group's and the parent
charitable company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate the
Group or the parent charitable company or to cease operations, or have no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

Due to the field in which the Charity operates, we have identified the following areas as those most likely to
have a material impact on the financial statements: health and safety; employment laws; GDPR; serious
incident reporting and compliance with the UK Companies Act.

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, was as follows:

e Enquiries with management about any known or suspected instances of non-compliance with laws and
regulations, accidents in the workplace and fraud;

e Reviewing financial statement disclosures and testing to supporting documentation to assess compliance
with applicable laws and regulations;

e Challenging assumptions and judgments made by management in their significant accounting estimates;
and

e Auditing the risk of management override of controls, including through testing journal entries and other
adjustments for appropriateness.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This
risk increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of hon-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.
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UNITAS
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS AND TRUSTEES OF UNITAS (CONTINUED)

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006, and to the charitable company's trustees, as a body, in accordance with
Part 4 of the Charities (Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that
we might state to the charitable company's members those matters we are required to state to them in an
Auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and its members as a body, and the charitable
company's trustees as a body, for our audit work, for this report, or for the opinions we have formed.

LC’—JL“‘:"_‘, aenuﬁ-n

Giles Kerkham FCA DChA (Senior statutory auditor)
for and on behalf of

Larking Gowen LLP

Chartered Accountants

Statutory Auditors

King Street House

15 Upper King Street

Norwich

NR3 1RB

Date: 15 November 2022
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UNITAS

(A company limited by guarantee)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND
EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2022

Income from:
Charitable activities
Investments

Total income

Expenditure on:
Charitable activities

Total expenditure
Net movement in funds

Reconciliation of funds:
Total funds brought forward
Net movement in funds

Total funds carried forward

Unrestricted Restricted Total Total
funds funds funds funds

2022 2022 2022 2021

Note £ £ £ £
4 1,467,230 275,000 1,742,230 1,582,000
5 - - - 239
1,467,230 275,000 1,742,230 1,582,239
1,400,264 159,947 1,560,211 1,481,568
1,400,264 159,947 1,560,211 1,481,568

66,966 115,053 182,019 100,671

375,697 - 375,697 275,026

66,966 115,053 182,019 100,671

442,663 115,053 557,716 375,697

The Consolidated statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 18 to 35 form part of these financial statements.
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UNITAS

{A company limited by guarantee)
REGISTERED NUMBER: 06739988

CONSOLIDATED BALANCE SHEET
AS AT 31 MARCH 2022

Fixed assets

Intangible assets
Tangible assets

Current assets

Stocks
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one

year

Net current assets / liabilites

Total net assets

Charity funds
Restricted funds
Unrestricted funds

Total funds

2022
Note £
10 362,630
11 5,754
368,384
13 5,583
14 209,572
1,531,094
1,746,249
15 {1,556,917)
189,332
557,716
16 115,053
16 442 663
557,716

2021
£
457,957
9,368
467,325
9,154
1,093,258
992,929
2,095,341
(2,186,969)
(91,628)
375,697
375,697

375,697

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject ta

the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

Philip Clapp
Date: Ia' u[‘?,'z_

The notes on pages 18 to 35 form part of these financial statements.
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UNITAS

(A company limited by guarantee)
REGISTERED NUMBER: 06739988

COMPANY BALANCE SHEET
AS AT 31 MARCH 2022

Fixed assets

Intangible assets
Tangible assets
Investments

Current assets

Stocks
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets / liabilites
Total net assets
Charity funds

Restricted funds
Unrestricted funds

Total funds

Note

10
11
12

13
14

15

16
16

101
91,822
349,714

441,637

(252,405)

2022

362,630
5,754
100

368,484

189,232

557,716

140,053
417,663

557,716

286
112,194
317,289

429,769

(521,497)

2021

457,957
9,368
100

467,425

(91,728)

375,697

375,697

375,697
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UNITAS

{A company limited by guarantee)
REGISTERED NUMBER: 06739988

COMPANY BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2022

The company's net movement in funds for the year was £182,019 (2021 - £22,632).

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

..................... ‘i.-.......---...u----uu

Philip Clapp
Date: (o | “, 2.

The notes on pages 18 to 35 form part of these financial statements.
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UNITAS
(A company limited by guarantee)

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

Cash flows from operating activities

Net cash used in operating activities

Cash flows from investing activities

Proceeds from the sale of intangible assets
Purchase of intangible assets
Purchase of tangible fixed assets

Net cash used in investing activities

Cash flows from financing activities

Net cash provided by financing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 18 to 35 form part of these financial statements

2022 2021
£ £

609,277 550,038

130,287 -

(200,196)  (142,728)
(1,203) (6,297)
(71,112)  (149,025)
538,165 401,013
992,929 591,916
1,531,094 992,929
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UNITAS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

General information

The company is a company limited by guarantee, incorporated in England and Wales. The registered
office is King Street House, 15 Upper King Street, Norwich, Norfolk, United Kingdom, NR3 1RB. The
registered company number is 06739988. The members of the company are the Trustees named on
page 1. In the event of the company being wound up, the liability in respect of the guarantee is limited to
£1 per member of the company.

Accounting policies

2.1

2.2

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

UNITAS meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy.

The Consolidated statement of financial activities (SOFA) and Consolidated balance sheet
consolidate the financial statements of the company and its subsidiary undertaking. The results of
the subsidiary are consolidated on a line by line basis.

The company has taken advantage of the exemption allowed under section 408 of the Companies
Act 2006 and has not presented its own Statement of financial activities in these financial
statements.

Going concern

In approving these accounts, the Trustees have assessed whether the use of going concern is
appropriate and whether there are any material uncertainties related to events or conditions that
may cast significant doubt on the ability of the charity to continue as a going concern. The Trustees
make this assessment in respect of a period of one year from the date of approval of the financial
statements.

Taking into account the expected level of income and expenditure, the level of unrestricted funds,
the liquid assets and funding secured to 31 March 2023 and beyond, the Trustees consider the
organisation is in a stable financial position. The Trustees consider that the budgeted cashflow and
the level of unrestricted reserves are sufficient for UNITAS to be able to meet its liabilities as they
fall due for at least 12 months. For this reason, the Trustees consider it appropriate for the financial
statements to continue to be prepared on a going concern basis and that there are no material
uncertainties.
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UNITAS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

2. Accounting policies (continued)

2.3 Income

All income is recognised once the company has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.

Recognition policies for Academy contracts
YJEPC: 30% of income recognised at registration, 70% split over the 8 months of the course.

Foundation Degree and Bachelor of Arts (with or without Honours) courses: 15% of income
recognised at registration, 85% split over the 26 months of the course.
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UNITAS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

2.

Accounting policies (continued)

2.4

2.5

2.6

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity.

Support costs are those costs incurred directly in support of expenditure on the objects of the
company and include project management carried out at Central Office.

Charitable activities and Governance costs are costs incurred on the company's charitable
operations. Support costs and costs relating to the governance of the company are allocated to
charitable activities to which they relate where possible, with the remainder apportioned
appropriately between the Charity and its Subsidiary.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Group's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.
Research and development

Development costs are capitalised within intangible assets where they can be identified with a
specific product or project anticipated to produce future benefits, and are amortised on the straight
line basis over the anticipated life of the benefits arising from the completed product or project.

Deferred research and development costs are reviewed annually, and where future benefits are
deemed to have ceased or to be in doubt, the balance of any related research and development is
written off to the Consolidated statement of financial activities.

Taxation

The company is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the company is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.
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UNITAS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

2.

Accounting policies (continued)

2.7

2.8

29

Intangible assets and amortisation

Intangible assets costing £NIL or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Intangible assets are initially recognised at cost. After recognition, under the cost model, intangible
assets are measured at cost less any accumulated amortisation and any accumulated impairment
losses.

Impairment reviews assess capitalised course book values against the present value of projected
surpluses over the expected minimum life of each course. The projections for 2025/26 onwards
include 10% growth per annum for 3 years and thereafter no further increase in surpluses. Future
income streams are disclounted at 5%. Minimum course lives are anticipated of between one and
10 years post year end.

Amortisation is provided on intangible assets at rates calculated to write off the cost of each asset
on a straight-line basis over its expected useful life.

Amortisation is provided on the following bases:

Book Publishing Rights - % 20% straight line
Training Materials - % 20% - 33% straight line
Website - % 20% straight line

Tangible fixed assets and depreciation

Tangible fixed assets costing £NIL or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model,
tangible fixed assets are measured at cost less accumulated depreciation and any accumulated
impairment losses. All costs incurred to bring a tangible fixed asset into its intended working
condition should be included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, .

Depreciation is provided on the following basis:

Office equipment - 33% straight line
Investments
Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance sheet date, unless the
value cannot be measured reliably in which case it is measured at cost less impairment. Investment
gains and losses, whether realised or unrealised, are combined and presented as ‘Gains/(Losses) on

investments’ in the Consolidated statement of financial activities.

Investments in subsidiaries are valued at cost less provision for impairment.
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UNITAS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Accounting policies (continued)

2.10 Stocks
Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of
fixed and variable overheads.

2.11 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.12 Cash at bank and in hand
Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

2.13 Liabilities and provisions
Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the

amount of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the company anticipates it will pay to settle the debt or
the amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation.

2.14 Financial instruments
The Group only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

2.15 Operating leases

Rentals paid under operating leases are charged to the Consolidated statement of financial
activities on a straight-line basis over the lease term.

2.16 Pensions

The company operates a defined contribution pension scheme and the pension charge represents
the amounts payable by the company to the fund in respect of the year.
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UNITAS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

2.

Accounting policies (continued)

2.17 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Group and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Group for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances. The items in the financial statements where these adjustments and estimates have been
made include:

Critical accounting estimates and assumptions:

The annual amortisation/depreciation charge for intangible and tangible assets is sensitive to changes in
the estimated useful economic lives and residual values of the assets. The useful economic lives and
residual lives are reassessed annually. See notes 10 and 11 for the carrying amounts of the assets, and
notes 2.7 and 2.8 for the useful economic lives for each class of asset.
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UNITAS

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Income from charitable activities

ACE - Summer Arts College

EPA (UA)

Criminology (UA)

Social Policy (UA)

Management & Coaching (UA)
Dissertation (IRM) (UA)

YJEPC (UA)

Foundation Degree - Criminal Justice (UA)
Foundation Degree - Youth Justice (UA)
ITC Rainsbrook (UA)

Support

ACE - Summer Arts College
EPA (UA)

Criminology (UA)

Social Policy (UA)
Management & Coaching (UA)
Dissertation (IRM) (UA)
YJEPC (UA)

Foundation Degree (UA)

ITC Rainsbrook (UA)

Unrestricted Restricted Total
funds funds funds
2022 2022 2022

£ £ £

- 275,000 275,000
137,400 - 137,400
3,565 - 3,565
4,051 - 4,051
61,159 - 61,159
12,613 - 12,613
129,649 - 129,649
7,839 - 7,839
1,109,006 - 1,109,006
1,933 - 1,933

15 - 15
1,467,230 275,000 1,742,230
Unrestricted Restricted Total
funds funds funds
2021 2021 2021

£ £ £

- 300,000 300,000

27,844 - 27,844
1,123 - 1,123
8,464 - 8,464
72,686 - 72,686
15,320 - 15,320
144,836 - 144,836
1,003,502 - 1,003,502
8,225 - 8,225
1,282,000 300,000 1,582,000
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UNITAS

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Investment income

Bank interest receivable

Analysis of expenditure by activities

ACE - Summer Arts College

YJEPC (Unitas)

Social Policy (Unitas Academy)
Management & Coaching (Unitas Academy)
Dissertation (Unitas Academy)

Youth Justice Institute

ACE - Research

YJEPC (Unitas Academy)

Foundation Degree (Unitas Academy)
Other (Unitas Academy)

Total
funds
2022
£
Unrestricted Total
funds funds
2021 2021
£ £
239 239

Activities
undertaken Support Total
directly costs funds
2022 2022 2022
£ £ £
100,923 59,024 159,947
9,784 3,479 13,263
42,259 6,575 48,834
57,807 15,590 73,397
6,442 7,191 13,633
110,671 8,221 118,892
34,221 34,063 68,284
91,343 41,706 133,049
643,879 285,948 929,827
1,085 - 1,085
1,098,414 461,797 1,560,211
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UNITAS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Analysis of expenditure by activities (continued)

Activities
undertaken Support Total
directly costs funds
2021 2021 2021
£ £ £
ACE - Summer Arts College 173,204 141,880 315,084
Social Policy (Unitas Academy) 25,971 8,420 34,391
Management & Coaching (Unitas Academy) 53,902 12,889 66,791
Dissertation (Unitas Academy) 10,849 8,897 19,746
Youth Justice Institute 25,217 5771 30,988
ACE - Research 19,154 10,468 29,622
YJEPC (Unitas Academy) 114,912 29,480 144,392
Foundation Degree (Unitas Academy) 602,673 227,050 829,723
Other (Unitas Academy) 6,546 4,285 10,831
1,032,428 449,140 1,481,568
Analysis of support costs

Total Total
funds funds
2022 2021
£ £
Staff costs 289,997 286,477
Depreciation 4,817 4,131
Office costs 42,603 30,644
Property rent 34,157 31,646
Interest payable 307 378
Sundry expenses 10,410 23,466

Allocation of impairment 59,181 -
Capital manager resources 4,123 46,513
Meetings and travel 2,291 1,630
Marketing 1,354 5,910
Legal and professional fees 14,657 16,245
Bad debts (2,100) 2,100
461,797 449,140
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UNITAS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Auditors' remuneration

The auditors’ remuneration amounts to an auditor fee of £9,660 (2021 - £9,150), and fees for assistance
in the preparation of the accounts of £2,205 (2021 - £2,000).

Staff costs

Group Group Company Company

2022 2021 2022 2021

£ £ £ £

Wages and salaries 295,749 306,405 236,886 235,690

Social security costs 29,048 27,266 29,048 27,266
Contribution to defined contribution pension

schemes 24,063 23,521 24,063 23,521

348,860 357,192 289,997 286,477

The above costs, £348,860 (2021: £357,192) reflect general wages that are included within expenditure
in the Statement of Financial Activities. A further £65,463 (2021: £58,675) of wages costs have been
capitalised.

The average number of persons employed by the company during the year was as follows:

Group Group
2022 2021
No. No.

8 8

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

Group Group

2022 2021

No. No.

In the band £60,001 - £70,000 1 1
In the band £70,001 - £80,000 1 -

In the band £90,001 - £100,000 - 1

Key management personnel consist of the Trustees, the Chief Executive and the Business Director.
Emoluments (including employer's national insurance and pension contributions) paid to members of the
key management personnel totalled £160,614 (2021: £184,210).

Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2021 - £NIL).

Page 27



UNITAS

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

10.

Trustees' remuneration and expenses (continued)

During the year ended 31 March 2022, no Trustee expenses have been incurred (2021 - £NIL).

Intangible assets

Group and Company

Book
Publishing Training
Rights Materials Website Total
£ £ £ £

Cost
At 1 April 2021 11,410 766,238 155,932 933,580
Additions - 157,833 42,363 200,196
Disposals - - (155,932) (155,932)
At 31 March 2022 11,410 924,071 42,363 977,844
Amortisation
At 1 April 2021 11,410 350,843 113,370 475,623
Charge for the year - 165,236 - 165,236
Impairment charge - 87,725 - 87,725
On revalued assets - - (113,370) (113,370)
At 31 March 2022 11,410 603,804 - 615,214
Net book value
At 31 March 2022 - 320,267 42,363 362,630
At 31 March 2021 - 415,395 42,562 457,957
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UNITAS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

11.

Tangible fixed assets

Group and Company

Cost or valuation
At 1 April 2021
Additions

At 31 March 2022
Depreciation

At 1 April 2021
Charge for the year

At 31 March 2022

Net book value

At 31 March 2022

At 31 March 2021

Office
equipment
£

24,244
1,203

25,447

14,876
4,817

19,693

5,754

9,368

Page 29



UNITAS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

12.

13.

Fixed asset investments

company

Cost or valuation
At 1 April 2021

At 31 March 2022

Net book value

At 31 March 2022

At 31 March 2021

Principal subsidiary

The following was a subsidiary undertaking of the company:

Name Company
number
Unitas Academy Ltd 10412927

The financial results of the subsidiary for the year were:

Investments
in
subsidiary
companies
£

100

100

100

100

Holding Included in
consolidation

100% Yes

Name Income Expenditure Profit/ Net assets
£ £ (Loss) for £
the year
£
Unitas Academy Ltd 1,462,769 (1,396,028) 66,741 100
Stocks
Group Group Company Company
2022 2021 2022 2021
£ £ £ £
Finished goods and goods for resale 5,583 9,154 101 286
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(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

14.

15.

Debtors
Group Group Company Company
2022 2021 2022 2021
£ £ £ £
Due within one year
Trade debtors 138,053 977,940 - -
Amounts owed by group undertakings - - 66,741 39,949
Other debtors - 790 7,303 5,890
Prepayments and accrued income 71,519 114,528 17,778 66,355
209,572 1,093,258 91,822 112,194
Creditors: Amounts falling due within one year
Group Group Company Company
2022 2021 2022 2021
£ £ £ £
Trade creditors 51,565 44,285 39,245 30,296
Amounts owed to group undertakings - - 158,663 419,434
Other taxation and social security 28,415 162,599 8,721 8,552
Accruals and deferred income 1,476,937 1,980,085 45,776 63,215
1,556,917 2,186,969 252,405 521,497
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16.

Statement of funds

Statement of funds - current year

Balance at
Balance at 1 Transfers 31 March
April 2021 Income Expenditure in/out 2022
£ £ £ £ £
Unrestricted funds
Designated funds
Fixed asset fund 467,325 - (170,053) 71,111 368,383
General funds
General Funds (91,628) 1,467,230 (1,230,211) (71,111) 74,280
Total Unrestricted funds 375,697 1,467,230 (1,400,264) - 442,663
Restricted funds
Arts Council England -
Summer Arts College - 275,000 (159,947) - 115,053
Total of funds 375,697 1,742,230 (1,560,211) - 557,716

The transfer from general funds to designated funds represents the net movement in fixed assets of
additions, disposals and impairments made during the year.
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16.

17.

Statement of funds (continued)

Statement of funds - prior year

Balance at
Balance at Transfers 31 March
1 April 2020 Income Expenditure in/out 2021
£ £ £ £ £
Unrestricted funds
Designated funds
Fixed asset fund 504,109 - (185,559) 148,775 467,325
General funds
General funds (229,083) 1,282,239 (995,501) (149,283) (91,628)
Total Unrestricted funds 275,026 1,282,239  (1,181,060) (508) 375,697
Restricted funds
Arts Council England -
Summer Arts College - 300,000 (300,508) 508 -
Total of funds 275,026 1,582,239  (1,481,568) - 375,697
Analysis of net assets between funds
Analysis of net assets between funds - current year
Unrestricted  Restricted Total
funds funds funds
2022 2022 2022
£ £ £
Tangible fixed assets 5,754 - 5,754
Intangible fixed assets 362,630 - 362,630
Current assets 1,697,937 115,053 1,812,990
Creditors due within one year (1,623,658) - (1,623,658)
Total 442,663 115,053 557,716
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17.

18.

19.

Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior year

Tangible fixed assets
Intangible fixed assets
Current assets

Creditors due within one year

Total

Reconciliation of net movement in funds to net cash flow from operating activities

Net income for the year (as per Statement of Financial Activities)

Adjustments for:

Amortisation and depreciation charges
Loss on disposal of fixed assets
Decrease in stocks
Decrease/(increase) in debtors
Increase/(decrease) in creditors

Net cash provided by operating activities

Analysis of cash and cash equivalents

Cash in hand

Total cash and cash equivalents

Unrestricted Total
funds funds
2021 2021

£ £

9,368 9,368
457,957 457,957
2,095,341 2,095,341
(2,186,969) (2,186,969)
375,697 375,697
Group Group
2022 2021

£ £

182,019 100,671
170,053 185,559

- 250

3,571 15,178
883,686 (725,444)
(630,052) 973,824
609,277 550,038
Group Group
2022 2021

£ £
1,531,094 992,929
1,531,094 992,929
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20.

21.

22.

23.

Analysis of changes in net debt

At 1 April At 31 March
2021 Cash flows 2022
£ £
£
Cash at bank and in hand 992,929 538,165 1,531,094

Pension commitments

The group operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the group in an independently administered fund. The pension cost charge
represents contributions payable by the group to the fund and amounted to £24,063 (2021 - £23,521). No
contributions were payable to the fund at the balance sheet date.

Operating lease commitments

At 31 March 2022 the Group and the company had commitments to make future minimum lease
payments under non-cancellable operating leases as follows:

Group Group Company Company

2022 2021 2022 2021

£ £ £ £

Not later than 1 year 285 19,085 285 19,085

Related party transactions

In the year the following transactions took place between the Charity and its wholly owned subsidiary
Unitas Academy Limited:

The Charity charged Unitas Academy Limited £139,592 (2021: £190,470) for the use of training
materials. At the balance sheet date, the Charity owed £91,922 (2021: £379,485) to Unitas Academy
Limited.
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