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The trustees present their annual report and financial statements for the year ended 31 December 2024.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts 
and comply with the charity's governing document, the  Companies Act 2006 and “Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance 
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)”.

Public Benefit Statement 
The Board of Trustees are satisfied that they have fully complied with the duty in section 4 of 2011 Charities Act 
to have due regard to public benefit guidance issued by the Charity Commission, and that the mission, aims and 
activities of Hope Housing, Training and Support Ltd meet with these criteria.   

Objectives and activities
The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the 
charity should undertake.

Achievements and Performance

Residents Supported through the year

During 2024, Hope Housing housed 192 residents. We have successfully moved on into independent living over 
a quarter of these residents. Over half of these residents have been awarded PIP. Improving an individual’s 
finances and supporting their structure and purpose enables the resident to sustain a long tenancy that allows 
them to work on themselves and build a better future. Hope Housing offers the following support to all 
residents:

�
�
�
�
�
�
�
�
�
�
�
�
�
�

Experienced qualified support team, delivering unique support model. 
Health and Well Being Coach to monitor health issues weekly.
Supporting residents to access the correct benefits.
Weekly counselling service
Weekly Personal Development workshops
Weekly group activities (bingo, quiz, walk and talk, bike project, 
cookery classes, life skills singing lessons and art)
Weekly football team/training
Weekly volunteer and educational workshop
10 for 10 move-on scheme supporting residents financially to move on into independent living.
Volunteering opportunities, soap making and charity shop and maintenance.
Supporting learning needs with ‘Read Easy’ weekly
Weekly food donations from Pret, Waitrose and Aldi.
Food bank vouchers, clothing vouchers, shoe vouchers.

Our evidence shows that the amount of relapse evictions continues to decrease from the last year. The number 
of residents that volunteer and have structure has increased. This would explain why our relapse evictions are 
less because more residents have structure, giving them purpose. This reflects well on the support team as it 
shows they are focusing on giving the resident a purpose, building on the resident’s self-worth and self-esteem. 
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Less residents left Hope Housing during this year compared to last. Improving residents benefit status and 
applying for PIP, has also had a positive impact. Residents can sustain their tenancy financially and stay in their 
accommodation longer. The support team need to continue with their focus being to assess the resident’s 
financial situation and support structure and purpose.

Clients Needs

We have residents with very complex needs hence the need for good support in a way which suits the needs of 
the individuals.

One or more of our residents suffers from the following conditions,  Anxiety, PTSD, Bipolar, Psychosis, Suicidal 
thoughts, Cancer, High Cholesterol, Epilepsy, Asthma, Emotional unstable personality disorder, ADHD & DVT, 
COPD, leg Ulcers & DVT, Heart Disease, Arthritis, Autism, Gambling Addiction, Drug Addiction, Alcoholism, 
Aspergers, Dyslexia/Dyspraxia, Schizophrenia, Poor Vision, Chronic Pancreatitis, Hearing Impairment, diabetes, 
Brain injuries or HIV Positive.

We sign post clients to the local partners who assist with Mental health and drug and alcohol abuse. We also 
make sure they are receiving the correct benefits and help them with applications and attending interviews and 
appointments.

We look at the benefits of the resident receiving Counselling through Hope Housing or through specific facilities 
like Cruse, Bereavement, Stars or Steps to wellbeing.

Funding

We raised £207k for 2024 compared with (£165k 2024) from some very generous trusts and donations to pay 
for the person-centred support we give to all our residents through many different initiatives and projects.

Hope also benefits from a CIC called Hope and More which runs a Charity shop based in Southbourne of which 
all profits go towards the support of residents. We also give free £20 vouchers to residents and local 
community agents in the area to allow vulnerable persons to buy clothes for free in the shop. The CIC also 
includes Hope Soap which is sold online and through market stalls with the principal of buyonegiveonesoap 
meaning every bar sold means a bar is donated to our partners such as our local foodbank in the area providing 
toiletries to those in need.

Our efforts to produce our own income helps us match fund projects with funders and gives social awareness 
to what we do in the community.

Financial improvements in 2024

After securing a 3 year grant from the National Lottery in 2023 and several 2 year small grants we entered 2024 
with a guaranteed £110k.

Events

During 2024 we celebrated Hope Housing’s 15th Year Anniversary Open Day. We also took some residents to 
Helsinki in November to research how they have conquered homelessness, visiting the Y Project and several 
other sites. Clint Taylor ran the London Marathon raising funds for Hope Housing. The Footprints project came 
and provided extra craft lessons for our female residents. Sen4 team came and volunteered with soap making 
and maintaining our gardens, as well as the Mandelez International sales team. We had radio and media 
coverage with the BBC. The Director of services launched a monthly Podcast interviewing members of the 
community.  Celebrated Halloween and Christmas with events and Christmas presents for the residents.
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The Soap Kitchen

The soap kitchen is busy, busy, busy. We have been fortunate to have been picked as one of the New Forest 
Show’ We have increased to 7 retail outlets now stocking our soap and hope to add to this more in 2025 as we 
think this is the future for our Soap.  We have also attended Craft Fairs in Romsey, Salisbury, Lymington and 
Ferndown and Highcliffe Craft Festival. All profits from this venture go towards supporting residents and
providing a bar of soap to vulnerable adults across Dorset in need of toiletries. We have developed our range 
and are looking for a location to provide Soap making courses.

Corporate and community Partnerships
We have been concentrating on more corporate partnerships in 2024/25 and hoping to work more with local 
businesses in our area to help them understand the needs of our residents and the good influences they can 
make both for us and their business and staff.

We work in partnership with the Bournemouth, Christchurch and Poole Council Homelessness Partnership and 
its 56 members alongside Homelands the prince of Wales Homeless prevention Charity. 

Our corporate connections have thrived in 2024/25 with more companies getting involved in volunteering or 
raising funds through events and more corporate funding through funding applications has been received.

Financial review
Incoming resources for the year were £1,604,420 (2023 - £1,458,077) and resources expended were £1,505,706
(2023 - £1,457,056), resulting in a surplus for the year of £98,714 (2023 - £1,021). 

Reserves policy 

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should 
be maintained at a level equivalent to between three- and six-month’s expenditure. The trustees considers that 
reserves at this level will ensure that, in the event of a significant drop in funding, they will beable to continue 
the charity’s current activities while consideration is given to ways in which additional funds may be raised. This 
level of reserves has been maintained throughout the year.

Reserves are needed to bridge the gap between the spending and receiving of income and to cover unplanned 
emergency repairs and other expenditure. The trustees consider that the ideal level of reserves would be 
£75,656.

Hope’s Reserves for 31/12/2024 were £398,238 of which unrestricted was £121,382.
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Risk Management

The Trustees have a risk management strategy which comprises:

�
�

�

An annual review of the principal risks and uncertainties that the Charity face.
The establishment of policies, systems and procedures to mitigate those risks identified in the annual 
review; and
The implementation of procedures designed to minimise or manage any potential impact on the 
charity should those risks materialise.

This work has identified that financial sustainability is the major financial risk for charity. A key element in the 
management of financial risk is a regular review of available liquid funds to settle debts as they fall due, regular 
liaison of bank transactions, and active management of trade debtors and creditors balances to ensure 
sufficient working capital by the Charity.

Attention has also been focussed on non-financial risks such arising from fire, health and safety, staff training 
and IT Systems. These risks are managed by ensuring accreditations are up to date, having robust policies and 
procedures through our ISO9001 quality system and regular training of staff in these operational areas.

Objectives for 2025

To continue to maintain consistency and improve the service we provide wherever possible. 

Keeping staff trained on the latest theories and facilities out there to help our residents.

To continue to encourage and motivate our residents to work towards regaining control of their lives and to 
making positive changes towards independent living and a healthier lifestyle.

To continue to build on relationships with our local community so that we can help each other to make a better 
future for residents.

To continue to liaise with external agencies with a view to offering new Training and Further Education 
opportunities.

To instigate a refurbishment plan in 2024/2025 on some properties to make them more environmentally 
friendly and cost efficient while making changes to help residents have a great stay in our properties with the 
facilities they need.

To continue to listen to our residents and improve the service we provide by one-to-one interview, anonymous 
surveys and our residential panel who represent the residents’ views.
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Structure, governance and management
The charity is a company limited by guarantee.

The trustees, who are also the directors for the purpose of company law, and who served during the year and 
up to the date of signature of the financial statements were:
Mr. G Underhill
Mrs. S Harvey
Mr J Adams
Ms C Gillingham
Mr G Hannam
Mr C Jamieson
Ms L Orchard

All of the trustees are members of the company and guarantee to contribute £10 in the event of a winding up.

Under our ISO9001 quality standard work all our HR policies and procedures along with Trustees welcome 
packs and trustee training has been audited. 

Hopes Support costs are not funded by the Local Government and has to be paid for by Donations.

Hope has had all its job descriptions reviewed and pay levels adjusted accordingly inline with market rates. This 
has caused an increase in wages of 5% in January 2023 and 4% in 2024 and all staff are on the living wage or 
above. We are aware of the cost-of-living crisis and are monitoring this closely with our staff to help anyone 
who may get into financial difficulty during this period. Trustees feel this will now offer us stability in staff and a 
prominence in the local market place when recruiting in the future.

We have had 2 new staff, 3 left, one was a part-time role which another member of staff took on. One replaced 
in January 2025.

Hope works across Bournemouth and Poole within thirteen properties and 94 beds available to vulnerable 
adults from 18 years to 65 years of age. Hope liaises with all the local charities and organisations providing 
services relating to our residents to provide individual tailor-made support packages. Hope also to liaise with 
the local Prison services, probation and treatment centres although these are not necessarily in Bournemouth 
and Poole as they cover the Dorset, Devon and Cornwall area.
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Opinion
We have audited the financial statements of Hope Housing, Training And Support Ltd (the ‘charity’) for the year 
ended 31 December 2024 which comprise the statement of financial activities, the balance sheet, the statement 
of cash flows and the notes to the financial statements, including a summary of significant accounting policies. 
The financial reporting framework that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard 
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
- give a true and fair view of the state of the charitable company's affairs as at 31 December 2024 and of its 

incoming resources and application of resources, including its income and expenditure, for the year then 
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit 
of the financial statements section of our report. We are independent of the charity in accordance with the 
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s 
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

-
-
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Other information
The other information comprises the information included in the annual report other than the financial 
statements and our auditor's report thereon. The trustees are responsible for the other information contained 
within the annual report. Our opinion on the financial statements does not cover the other information and, 
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion 
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other 
information is materially inconsistent with the financial statements or our knowledge obtained in the course of 
the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or 
apparent material misstatements, we are required to determine whether this gives rise to a material 
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude that 
there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:
- the information given in the Trustee report for the financial year for which the financial statements are 

prepared, which includes the directors' report prepared for the purposes of company law, is consistent with 
the financial statements; and

- the directors' report included within the Trustee report has been prepared in accordance with applicable 
legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the 
audit, we have not identified material misstatements in the directors' report included within the Trustee report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 
requires us to report to you if, in our opinion:
- adequate accounting records have not been kept, or returns adequate for our audit have not been received 

from branches not visited by us; or
- the financial statements are not in agreement with the accounting records and returns; or
- certain disclosures of trustees' remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit; or
- the trustees were not entitled to prepare the financial statements in accordance with the small companies 

regime and take advantage of the small companies' exemptions in preparing the Trustee report and from 
the requirement to prepare a strategic report.

Responsibilities of trustees
As explained more fully in the statement of Trustee responsibilities, the trustees, who are also the directors of the 
charity for the purpose of company law, are responsible for the preparation of the financial statements and for 
being satisfied that they give a true and fair view, and for such internal control as the trustees determine is 
necessary to enable the preparation of financial statements that are free from material misstatement, whether 
due to fraud or error. In preparing the financial statements, the trustees are responsible for assessing the charity’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless the trustees either intend to liquidate the charitable company or to 
cease operations, or have no realistic alternative but to do so.



HOPE HOUSING, TRAINING AND SUPPORT LTD

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS OF HOPE HOUSING, TRAINING AND SUPPORT LTD

- 9 -

Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our 
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. The extent to which our 
procedures are capable of detecting irregularities, including fraud, is detailed below: 
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Extent to which the audit was considered capable of detecting irregularities, including fraud
The objectives of our audit, in respect to fraud, are: to identify and assess the risks of material misstatement of 
the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the assessed risks 
of material misstatement due to fraud, through designing and implementing appropriate responses; and to 
respond appropriately to fraud or suspected fraud identified during the audit. However, the primary responsibility 
for the prevention and detection of fraud rests with both those charged with governance of the entity and its 
management.

Our approach was as follows:

�

�

�
�

�

We identified areas of laws and regulations that could reasonably be expected to have a material effect 
on the financial statements from our general commercial and sector experience, and through discussion 
with the trustees and other management (as required by auditing standards), and discussed with the 
trustees and other management the policies and procedures regarding compliance with laws and 
regulations;
We considered the legal and regulatory frameworks directly applicable to the financial statements 
reporting framework (FRS 102, Companies Act 2006 and the Charities Act 2011) and the relevant charity 
regulations in the UK;
We considered the nature of the industry, the control environment and the charity's performance; 
We communicated identified laws and regulations throughout our team and remained alert to any 
indications of non-compliance throughout the audit;
We considered the procedures and controls that the charity has established to address risks identified, or 
that otherwise prevent, deter and detect fraud; and how senior management monitors those 
programmes and controls.

Based on this understanding we designed our audit procedures to identify non-compliance with such laws and 
regulations. Where the risk was considered to be higher, we performed audit procedures to address each 
identified fraud risk. These procedures included: testing manual journals; reviewing the financial statement 
disclosures and testing to supporting documentation; performing analytical procedures; and enquiring of 
management, and were designed to provide reasonable assurance that the financial statements were free from 
fraud or error.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some 
material misstatements in the financial statements, even though we have properly planned and performed our 
audit in accordance with auditing standards. For example, the further removed non-compliance with laws and 
regulations (irregularities) is from the events and transactions reflected in the financial statements, the less likely 
the inherently limited procedures required by auditing standards would identify it. The risk is also greater 
regarding irregularities occurring due to fraud rather than error, as fraud involves intentional concealment, 
forgery, collusion, omission or misrepresentation. We are not responsible for preventing non-compliance and 
cannot be expected to detect non-compliance with all laws and regulations.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/Our-Work/Audit/Audit-and-assurance/Standards-and-guidance/Standards-and-guidance-for-
auditors/Auditors-responsibilities-for-audit/Description-of-auditors-responsibilities-for-audit.aspx.
This description forms part of our auditor’s report.







30/09/2025










































