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England & Wales · Charity number 1133200

Details

Other names WARDROOM MESS HMS HERON

Status Registered

Legal form Other

Registered 2009-12-09

Register View on the Charity Commission register

Contact

Address Ministry of Defence
H M S Heron
Royal Naval Air Station
Yeovilton
Yeovil
BA22 8HT

Phone 01935453959

Email onlineservices@charitycommission.gov.uk

Activities

Objects: THE PROMOTION OF EFFICIENCY OF THE ARMED FORCES OF THE CROWN BY THE
PROVISION AND SUPPORT OF FACILITIES AND ACTIVITIES FOR THE EFFICIENCY AND WELL-BEING
OF SERVICE PERSONNEL.

Activities: Operates in Yeovil

Classification

• How: Makes Grants To Individuals, Provides Services

• What: Other Charitable Purposes

• Who: Other Defined Groups

Geography

• Throughout England And Wales
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Finances

Period end Income Expenditure Assets Employees

2025-04-30 £261,057 £262,417 - -

2024-04-30 £282,602 £228,626 - -

2023-04-30 £257,714 £231,716 - -

2022-04-30 £166,944 £159,797 - -

2021-04-30 £68,931 £58,882 - -

Trustees

Name Role Appointed

Commodore Niall Robert Griffin 2020-07-11

https://opencharities.uk/ew/1133200


RNAS Yeovilton Wardroom Mess
England & Wales  -  Charity number 1133200

Accounts



Independent Examiner’s Report to the Wardroom Mess HMS Heron. 

Registered Charity No 1133200. 
  

I report to the trustee on my examination of the accounts of the Wardroom HMS Heron for the year 

ended 30 April 25 

 

Respective responsibilities of trustees and examiner 

 

As the charity’s trustee is responsible for the preparation of the accounts in accordance with the 

requirements of the Charities Act 2011 (“the Act”).  I report in respect of my examination of the 

Trust’s accounts carried out under section 145 of the 2011 Act and in carrying out my examination 

I have followed all the applicable Directions given by the Charity Commission under section 

145(5)(b) of the Act. The charity’s gross income exceeded £250,000 and I am qualified to 

undertake the examination by being a licenced member of the Association of Accounting 

Technicians. 

 

 

Independent examiner’s statement 

 

I have completed my examination; I confirm that no material matters have come to my attention 

which gives me cause to believe that in any material respect: 

 

• The accounting records were not kept in accordance with section 130 of the Charities Act; 

or 

• The accounts did not accord with the accounting records; or 

• The accounts did not comply with the applicable requirements concerning the form and 

content of the accounts set out in the Charities (Accounts and Reports) Regulations 2008 

other than in any requirement that the accounts give a “true and fair” view which is not a 

matter considered as part of an independent examination. 

 

I have no concerns and have come across no other matters in connection with the examination to 

which attention should be drawn in this report in order to enable a proper understanding of the 

accounts to be reached.  

 

 

Signed On Original 
 
 

 

P A Nicholls MBE MAAT  

5 Nursery Road 

Havant 

Hants PO9 3BG 

 

20 June 2025 

 

 



Note

ASSETS

Fixed Assets

Mess Property                            7 275,319.00£   283,694.00£    

Current Assets

Stocks at Cost: 7A 11,764.82£     10,574.17£      

Messbills & Function Payments Due 15,989.19£     15,165.05£      

Misc Debts & Prepayments    8 4,288.00£       4,529.00£        

Bank Accounts 174,669.77£   163,350.48£    

Cash & Floats 1,130.81£       4,059.92£        

Total Current Assets 207,842.59£   197,678.62£    

LIABILITIES

Trade & Misc Creditors         9, 9A 16,479.01£     14,443.88£      

Squadron Funds 9B 3,998.37£       3,203.97£        

VAT 1,600.67£       914.17£           

Current Liabilities 22,078.05£     18,562.02£      

Net Current Assets 185,764.54£   179,116.60£    

Net Assets 461,083.54£   462,810.60£    

Approved on 20 June 2025 Signed On Original

Captain D Thomas Royal Navy

Sole Managing Trustee

HMS HERON WARDROOM MESS FUND

BALANCE SHEET

30-Apr-25

30-Apr-24

REGISTERED CHARITY No 1133200

YEO-WRApr25BSZ.xlsBALANCE SHEET  1



Note Previous Year

Income

Voluntary Income -£               46,591.34£      

Charitable Activities 261,057.06£  236,011.47£    

Total Income 3 261,057.06£  282,602.81£    

Expenditure

Charitable Activities 262,417.12£  228,626.96£    

Total Expenditure 4 262,417.12£  228,626.96£    

Net Income or (Expenditure) (1,360.06)£     53,975.85£      

Total Funds Brought Forward 462,810.60£  408,834.75£    

Previous Year Correction (367.00)£        -£                 

Total Funds Carried Forward 461,083.54£  462,810.60£    

 

HMS HERON WARDROOM MESS FUND

STATEMENT OF FINANCIAL ACTIVITIES 

For Year to 30 Apr 25

YEO-WRApr25BSZ.xlsSOFAsum
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Note 1 - Accounting policies 

a.      The financial statements are prepared under the historic cost convention (as modified by the 

revaluation of fixed asset investments) and in accordance with applicable accounting standards:

Charities Statement of Recommended Practice, UK Accounting Standards and the Charities Acts.

Income

a.     Donations are included in the Statement of Financial Activities (SOFA) when the fund becomes

entitled to the donation or grant and it is reasonably certain that it will be received.

b.     Income resources from fund raising is reported gross in the SOFA

c.     Intangible income is not included in the accounts.

d.     The fund receives no unpaid volunteer help.

e.     Interest is included in the accounts when receivable.

Expenditure and Liabilities

a.     Liabilities are recognised as soon as there is a legal or constructive obligation committing the

fund to the expenditure.

Assets

a.     Tangible fixed assets are capitalised if they can be used for more than one year and cost at least 

£250.  They are valued at cost or a reasonable value on receipt.  The Mess does not have a policy 

of revaluation. 

b.   Depreciation is six monthly, straight line and over the estimated life of the item. It is not practical to 

apportion depreciation to any particular activity and therefore depreciation is shown as a single item 

under support costs.

c.     Stocks are valued at the lower of cost or market value.

Note 2 - Investments

No Investments are held

Note 3 - Income

Voluntary Income

RNRMC Grant - Garden Project -£                46,591.34£     

Charitable Activities

Mess Subs 68,016.35£   66,826.67£   

Associate Subscriptions 5,390.86£     5,494.82£     

Entertainment Levy 26,098.40£   25,320.02£   

Official Function Income 60,914.34£   51,990.21£   

Private Functions Income 8,035.70£     11,295.80£   

Livers In Function 1,245.77£     2,056.13£     

Bar Income 90,516.56£   72,694.49£   

Shop Income 137.69£        115.06£        

Cabin Cleaning - Pets -£              100.00£        

Lost Key Charges 59.99£          -£              

Stamps 56.85£          22.44£          

Misc Income 584.55£        95.83£          

261,057.06£    236,011.47£   

Total Income 261,057.06£    282,602.81£   

Previous Year

     HMS HERON WARDROOM MESS FUND

     Notes to the Accounts dated 30 April 2025

Year to 30 Apr 25
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Note 4 - Expenditure

Charitable Activities

Trading Costs

   Function expenses from Tickets 60,914.34£     51,208.53£    

   Functions expenses from Subsidy 36,924.28£     38,575.30£    

   Private Functions 8,035.67£       11,295.80£    

   Livers In Function 1,245.77£       2,056.13£      

   Performing Rights Licence & TV 7,110.51£       6,751.22£      

   Bar Expenses 71,417.49£     59,836.33£    

   Shop Purchases 114.74£          95.88£           

Mess Running Costs

   Grant - CAF 4,500.00£       2,500.00£      

   Grant - Volunteer Band 2,000.00£       2,000.00£      

   Grant - 825 Wings Parade 1,478.00£       -£              

   Mess Guests/Hosting 276.93£          228.84£         

   Insurances 3,246.84£       3,247.84£      

   Trophy Hire 396.64£          335.64£         

   Dining Hall Extras & Cheese 8,455.91£       7,086.78£      

   Repairs & Renewals 3,166.74£       1,516.72£      

   Newspapers & Periodicals 6,454.61£       6,701.19£      

   Internet/Telephone 1,350.26£       960.49£         

   TV Licence 65.50£            -£              

   Leavers Gifts 2,364.91£       1,829.12£      

   Tea & Coffee 10,476.93£     9,411.88£      

   Cleaning 226.25£          -£              

   Christmas Decorations 2,038.68£       -£              

   Garden Project 2,653.50£       4,407.48£      

Governance Costs

   Examination of Accounts 1,755.00£       1,775.00£      

Support Costs

   Write Off/Bad Debt 2,078.21£       259.44£         

   Office Costs 767.61£          299.01£         

   Bank/Card Charges 3,797.75£       2,961.15£      

   IT Support 7,279.67£       4,554.45£      

   Depreciation 11,824.38£     8,732.74£      

262,417.12£     228,626.96£    

Total Expenditure 262,417.12£     228,626.96£    

Note 5 - Paid Employees  

a.      There were no paid employees.

Note 6 - Trustees and Other Related Parties  

a.      No expenses or emoluments have been paid to the Sole Managing Trustee

b.      There are no amounts due to or from the Sole Managing Trustee

Note 7 - Tangible Fixed Assets - Property Account 

Non Depreciating Depreciating

As at 1 May 24 193,900.00£   89,794.00£       

Additions 126.00£          3,323.38£         

Less Depreciation and Disposals -£                (11,824.38)£      

As at 30 Apr 25 194,026.00£   81,293.00£       

Year to 30 Apr 25 Previous Year

YEO-WRApr25BSZ.xlsSOFAE
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Note 7A - Stocks

Wine 9,598.25£     

Shop/Sundries 138.22£        

Postage 88.30£          

Coffee 1,027.75£     

Tankards 912.30£        

11,764.82£   

Note 8 - Prepayments, Misc Debtors

Insurance Prepaid 1,623.00£     

Performing Rights Licence Prepaid 1,034.00£     

IT Support - Sage Prepaid 1,574.00£     

TV Licence Prepaid 57.00£          

4,288.00£     

Note 9 - Trade Creditors

BOC Ltd 139.62£        

EPOS Now UK Ltd 96.00£          

Sky TV 440.40£        

BT Broadband 75.47£          

CJ's News - Newspapers & Magazines 556.56£        

Matthew Clark 5,085.50£     

CETSAT Internet Support 50.00£          

Lloyds Bank 12.50£          

Bottomline 159.12£        

6,615.17£     

Note 9A - Other Creditors

Bed Linen Charges 119.25£        

Key Deposits 575.00£        

Crown Food & Accom 774.10£        

DIO Room Hire 7,442.09£     

Christmas Draw 8.40£            

Unknown Income 30.00£          

Trophy Hire - Apr 25 30.00£          

PNIE 885.00£        

9,863.84£     

Note 9B - Held for Other Funds

ATCO Fund 636.97£        

1AAC Officers' Fund 507.50£        

815 Fund 846.90£        

825 Fund 638.50£        

845 Fund 580.00£        

846 Fund 533.50£        

847 Fund 255.00£        

3,998.37£     

 Note 10 - Endowment or Restricted Income Funds 

There are none

 Note 11 - Other Information 

a.      The fund does not have any material commitments not provided for in the accounts

b.      The fund has not given any guarantees to any third party that could be called on at the year end.

c.      The fund has not granted any loans.

d.      The fund did not make any ex gratia payments during the year.
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Declarations

a.      The Trustee has not changed the year end date nor the length of the fund's financial year.

b.      All the fund's operations are continuing operations and there were no discontinued operations.

c.      No funds are in deficit.

d.      The fund has no marketable intangible assets.

e.       There were no interfund loans outstanding at the balance sheet date.

f.        None of the funds functional assets have been revalued during the year and the fund 

does not have a policy of revaluation of these assets.   

g.       The fund has no material fixed assets which have not been capitalised and included in the 

Balance Sheet.

Sales 89,597.61£  72,060.32£    

Sales at Cost 918.95£       634.17£         

90,516.56£  72,694.49£    

Cost of Sales 67,323.28£  57,905.90£    

Gross Profit 23,193.28£  14,788.59£    

Gross Profit/Sales =% 25.9% 20.5%

Gross Profit/Cost of Sales =   % 34.5% 25.5%

(i.e average mark up)

Less:

Pipecleaning 461.51£       0.5% 698.88£         1.0%

Ullage/Spillage 1,324.02£    470.98£         

Bar Sundries 2,308.68£    856.45£         

4,094.21£    2,026.31£      

Net Profit 19,099.07£  21.1% 12,762.28£    17.7%

Sales 137.69£       115.06£         

Cost of Sales 114.74£       95.88£           

Gross Profit 22.95£         19.18£           

Gross Profit/Sales =% 16.7% 16.7%

Gross Profit/Cost of Sales =   % 20.0% 20.0%

(i.e average mark up)

Previous Year

 Bar Trading for Year ended 30 Apr 25

Previous Year

 Shop Trading for Year ended 30 Apr 25
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Trustees’ Annual Report and Comments 

 

The Wardroom HMS HERON 

 

Charity Registered No:           1133200 

 

Covering the Accounting Year:      1 May 2024 to 30 April 2025 

 

Address: RNAS Yeovilton 

             Ilchester 

                                                         Somerset BA22 8HT      

      

Governing Document:          Constitution (and Mess Rules)  

 

Objects:                                           Promotion of the Military Efficiency and Operational Effectiveness 

of the Armed Forces by the provision of mess facilities to 

Commissioned Officers serving in the  

                                                         Royal Naval Air Station, Yeovilton. 

 

Trustee: Captain D Thomas Royal Navy. 

 

Trustee selection method:               Appointed as such by the Naval Secretary.   

 

Bankers:                                          Lloyds TSB 

                                                        9 High St  

                                                        Yeovil 

 

Independent Examiner:                   P A Nicholls MBE MAAT 

                                                         5 Nursery Road 

                                                         Havant 

                                                         PO9 3BG 

 

Activities and achievements:           To have resources available for expenditure on improvements, 

         to the quality of life, and the engenderment of espirit de corps. 

         The past year has seen the mess put on a full social programme 

         for its members and generous subsidies were provided to mess 

         functions.   

 

Financial Review:                            The total value of the fund fallen by £1.6K to £461.2K. Bank 

assets of £174.7K easily covered liabilities of £22.1K. The main 

factors in the fall in assets were: 

• Running Costs exceeding mess subscriptions income costs by 

£8.6K. 

offset by 

• £6.6K, of the trading profits including the entertainment levy 

was not used for function subsidy. 

 

Financial Reserves Policy: The Trustee has considered the level of reserves appropriate to 

the charity’s needs. This is set at £140K. The Trustee aims to 

ensure that the charity will be able to fulfil its charitable 

objectives even if there is a temporary shortfall in income and 

unexpected expenditure. The Trustee will endeavour not to set 

aside funds unnecessarily. 

 



Investment Selection Policy:             No investments are held. 

 

Risk Assessment: The Trustee reviews the major risks to which the charity is 

exposed, and systems have been established to manage those 

risks and believes that by maintaining the free reserves stated it 

will provide sufficient resources in the event of adverse 

conditions.  

 

Public Benefit Statement: This fund provides public benefit by assisting Service personnel 

to perform their roles more effectively within the Armed Forces 

of the Crown.  It does this by providing and supporting mess 

facilities and social activities.  This assistance enables Service 

personnel to face the challenges and danger associated with 

military service by developing and maintaining teamwork, spirit 

and attitude, and morale.  As a result, the fund promotes the 

efficiency of the Armed Forces of the Crown by enhancing the 

Royal Navy’s and Royal Marines’ capability to undertake the 

roles demanded of it including the defence of the United 

Kingdom and its interests.   

 

I confirm that I have paid due regard to the Charity Commission 

of England and Wales’s guidance on public benefit when 

deciding what activities, the charity should undertake.  

 

Declaration: 

 

 

I declare, in my capacity of Charity Trustee, that I have approved the above report. 

 

                                  

 Signed           Signed On Original                           
 

 

Name           Captain D Thomas Royal Navy 

 

Appointment            Commanding Officer and Sole Managing Trustee        

 

Date                         20 June 2025 



RNAS Yeovilton Wardroom Mess
England & Wales  -  Charity number 1133200

Accounts



Independent Examiner’s Report to the Wardroom Mess HMS Heron. 

Registered Charity No 1133200. 
  

I report to the trustee on my examination of the accounts of the Wardroom HMS Heron for the year 

ended 30 April 24 

 

Respective responsibilities of trustees and examiner 

 

As the charity’s trustee is responsible for the preparation of the accounts in accordance with the 

requirements of the Charities Act 2011 (“the Act”).  I report in respect of my examination of the 

Trust’s accounts carried out under section 145 of the 2011 Act and in carrying out my examination 

I have followed all the applicable Directions given by the Charity Commission under section 

145(5)(b) of the Act. The charity’s gross income exceeded £250,000 and I am qualified to 

undertake the examination by being a licenced member of the Association of Accounting 

Technicians. 

 

 

Independent examiner’s statement 

 

I have completed my examination; I confirm that no material matters have come to my attention 

which gives me cause to believe that in any material respect: 

 

• The accounting records were not kept in accordance with section 130 of the Charities Act; 

or 

• The accounts did not accord with the accounting records; or 

• The accounts did not comply with the applicable requirements concerning the form and 

content of the accounts set out in the Charities (Accounts and Reports) Regulations 2008 

other than in any requirement that the accounts give a “true and fair” view which is not a 

matter considered as part of an independent examination. 

 

I have no concerns and have come across no other matters in connection with the examination to 

which attention should be drawn in this report in order to enable a proper understanding of the 

accounts to be reached.  

 

 

Signed On Original 
 
 

 

P A Nicholls MBE MAAT  

5 Nursery Road 

Havant 

Hants PO9 3BG 

 

31 May 2024 
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Trustees’ Annual Report and Comments 

 

The Wardroom HMS HERON 

 

Charity Registered No:           1133200 

 

Covering the Accounting Year:      1 May 2023 to 30 April 2024 

 

Address: RNAS Yeovilton 

             Ilchester 

                                                         Somerset BA22 8HT      

      

Governing Document:          Constitution (and Mess Rules)  

 

Objects:                                           Promotion of the Military Efficiency and Operational Effectiveness 

of the Armed Forces by the provision of mess facilities to 

Commissioned Officers serving in the  

                                                         Royal Naval Air Station, Yeovilton. 

 

Trustee: Commodore N R Griffin MBE Royal Navy (until 30 August 2023)          

Captain D Thomas Royal Navy (from 31 August 2023) 

 

Trustee selection method:               Appointed as such by the Naval Secretary.   

 

Bankers:                                          Lloyds TSB 

                                                        9 High St  

                                                        Yeovil 

 

Independent Examiner:                   P A Nicholls MBE MAAT 

                                                         5 Nursery Road 

                                                         Havant 

                                                         PO9 3BG 

 

Activities and achievements:           To have resources available for expenditure on improvements, 

         to the quality of life, and the engenderment of espirit de corps. 

         The past year has seen the mess put on a full social programme, 

         except for the cancelled Christmas Ball due to adverse weather 

         conditions, for its members and generous subsidies were 

         provided to mess functions.   

 

Financial Review:                            The total value of the fund increased by £54K to £462.8K. 

             Bank and cash assets of £167.4K easily covered liabilities of  

                                                         £18.5K.  The main reasons for the increase in assets were: 

 

• £48.2K increase in property assets. 

• Trading income and function levy exceeding function 

subsidies by £5.1K. 

 

Financial Reserves Policy: The Trustee has considered the level of reserves appropriate to 

the charity’s needs. This is set at £140K. The Trustee aims to 

ensure that the charity will be able to fulfil its charitable 

objectives even if there is a temporary shortfall in income and 

unexpected expenditure. The Trustee will endeavour not to set 

aside funds unnecessarily. 



 

Investment Selection Policy:             No investments are held. 

 

Risk Assessment: The Trustee reviews the major risks to which the charity is 

exposed, and systems have been established to manage those 

risks and believes that by maintaining the free reserves stated it 

will provide sufficient resources in the event of adverse 

conditions.  

 

Public Benefit Statement: This fund provides public benefit by assisting Service personnel 

to perform their roles more effectively within the Armed Forces 

of the Crown.  It does this by providing and supporting mess 

facilities and social activities.  This assistance enables Service 

personnel to face the challenges and danger associated with 

military service by developing and maintaining teamwork, spirit 

and attitude, and morale.  As a result, the fund promotes the 

efficiency of the Armed Forces of the Crown by enhancing the 

Royal Navy’s and Royal Marines’ capability to undertake the 

roles demanded of it including the defence of the United 

Kingdom and its interests.   

 

I confirm that I have paid due regard to the Charity Commission 

of England and Wales’s guidance on public benefit when 

deciding what activities, the charity should undertake.  

 

Declaration: 

 

 

I declare, in my capacity of Charity Trustee, that I have approved the above report. 

 

                                  

 Signed          Signed On Original                                
 

 

Name           Captain D Thomas Royal Navy 

 

Appointment            Commanding Officer and Sole Managing Trustee        

 

Date                         31 May 2024 



Note

ASSETS

Fixed Assets

Mess Property                            7 283,694.00£   235,512.00£    

Current Assets

Stocks at Cost: 7A 10,574.17£     10,205.40£      

Messbills & Function Payments Due 15,165.05£     14,565.27£      

Misc Debts & Prepayments    8 4,529.00£       4,762.75£        

Bank Accounts 163,350.48£   156,818.81£    

Cash & Floats 4,059.92£       5,305.67£        

Total Current Assets 197,678.62£   191,657.90£    

LIABILITIES

Trade & Misc Creditors         9, 9A 14,443.88£     11,832.88£      

Squadron Funds 9B 3,203.97£       3,508.18£        

VAT 914.17£          2,994.09£        

Current Liabilities 18,562.02£     18,335.15£      

Net Current Assets 179,116.60£   173,322.75£    

Net Assets 462,810.60£   408,834.75£    

Approved on 31 May 2024 Signed On Original

Captain D Thomas Royal Navy

Sole Managing Trustee

HMS HERON WARDROOM MESS FUND

BALANCE SHEET

30-Apr-24

30-Apr-23

REGISTERED CHARITY No 1133200

YEO-WRApr24BSZ.xlsBALANCE SHEET  1



Note Previous Year

Income

Voluntary Income 46,591.34£    -£                 

Charitable Activities 236,011.47£  257,714.74£    

Total Income 3 282,602.81£  257,714.74£    

Expenditure

Charitable Activities 228,626.96£  231,716.26£    

Total Expenditure 4 228,626.96£  231,716.26£    

Income exceeds Expenditure 53,975.85£    25,998.48£      

Net Income/Expenditure 53,975.85£    25,998.48£      

Total Funds Brought Forward 408,834.75£  382,836.27£    

Total Funds Carried Forward 462,810.60£  408,834.75£    

 

HMS HERON WARDROOM MESS FUND

STATEMENT OF FINANCIAL ACTIVITIES 

For Year to 30 Apr 24

YEO-WRApr24BSZ.xlsSOFAsum
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Note 1 - Accounting policies 

a.      The financial statements are prepared under the historic cost convention (as modified by the 

revaluation of fixed asset investments) and in accordance with applicable accounting standards:

Charities Statement of Recommended Practice, UK Accounting Standards and the Charities Acts.

Income

a.     Donations are included in the Statement of Financial Activities (SOFA) when the fund becomes

entitled to the donation or grant and it is reasonably certain that it will be received.

b.     Incoming resources from fund raising are reported gross in the SOFA

c.     Intangible income is not included in the accounts.

d.     The fund receives no unpaid volunteer help.

e.     Interest is included in the accounts when receivable.

Expenditure and Liabilities

a.     Liabilities are recognised as soon as there is a legal or constructive obligation committing the

fund to the expenditure.

Assets

a.     Tangible fixed assets are capitalised if they can be used for more than one year and cost at least 

£250.  They are valued at cost or a reasonable value on receipt.  The Mess does not have a policy 

of revaluation. 

b.   Depreciation is six monthly, straight line and over the estimated life of the item. It is not practical to 

apportion depreciation to any particular activity and therefore depreciation is shown as a single item 

under support costs.

c.     Stocks are valued at the lower of cost or market value.

Note 2 - Investments

No Investments are held

Note 3 - Income

Voluntary Income

RNRMC Grant - Garden Project 46,591.34£      -£               

Charitable Activities

Mess Subs 66,826.67£   68,391.44£   

Associate Subscriptions 5,494.82£     5,753.00£     

Entertainment Levy 25,320.02£   26,151.04£   

Official Function Income 51,208.53£   58,203.85£   

Private Functions Income 11,295.80£   10,827.96£   

Livers In Function 2,056.13£     1,869.23£     

Bar Income 69,149.57£   82,933.96£   

Shop Income 3,659.98£     2,474.03£     

Cabin Cleaning - Pets 100.00£        200.00£        

Catering Sundries 781.68£        551.66£        

Stamps 22.44£          -£              

Misc Income 95.83£          358.57£        

236,011.47£    257,714.74£   

Total Income 282,602.81£    257,714.74£   

Previous Year

     HMS HERON WARDROOM MESS FUND

     Notes to the Accounts dated 30 April 2024

Year to 30 Apr 24
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Note 4 - Resources Expended

Charitable Activities

Trading Costs

   Function expenses from Tickets 51,208.53£     58,203.86£    

   Functions expenses from Subsidy 38,575.30£     33,307.13£    

   Christmas Draw Subsidy -£                1,885.92£      

   Private Functions 11,295.80£     10,792.38£    

   Wake - Mess Subsidised -£                2,164.48£      

   Lynx Dinner - Labour Subsidised -£                90.00£           

   Livers In Function 2,056.13£       1,869.23£      

   Licences 1,146.13£       843.27£         

   Bar Expenses 57,077.77£     68,551.60£    

   Shop Expenses 2,854.44£       2,182.36£      

Mess Running Costs

   Donation - CAF 2,500.00£       -£              

   Donation - Volunteer Band 2,000.00£       -£              

   Mess Guests/Hosting 228.84£          -£              

   Insurances 3,247.84£       3,481.83£      

   Trophy Hire 335.64£          734.16£         

   Dining Hall Extras & Cheese 7,086.78£       7,036.72£      

   Repairs & Renewals 1,516.72£       839.98£         

   Refurbishment -£                361.45£         

   Newspapers & Periodicals 6,701.19£       6,283.40£      

   Internet/Telephone 960.49£          700.10£         

   TV and Video 5,605.09£       5,876.72£      

   Leavers Gifts 1,829.12£       2,505.51£      

   Tea & Coffee 9,411.88£       7,614.60£      

   Garden Project 4,407.48£       1,041.28£      

   Cleaning -£                164.38£         

   Misc Expenses -£                34.56£           

Governance Costs

   Examination of Accounts 1,775.00£       1,780.00£      

Support Costs

   Write Off/Bad Debt 259.44£          61.18£           

   Office Costs 299.01£          356.24£         

   Bank/Card Charges 2,961.15£       2,859.39£      

   IT Support 4,554.45£       2,486.76£      

   Depreciation 8,732.74£       7,607.77£      

228,626.96£     231,716.26£    

Total Expenditure 228,626.96£     231,716.26£    

Note 5 - Paid Employees  

a.      There were no paid employees.

Note 6 - Trustees and Other Related Parties  

a.      No expenses or emoluments have been paid to the Sole Managing Trustee

b.      There are no amounts due to or from the Sole Managing Trustee

Note 7 - Tangible Fixed Assets - Property Account 

Non Depreciating Depreciating

As at 1 May 23 193,900.00£   41,612.00£       

Additions 56,914.74£       

Less Depreciation (8,732.74)£        

As at 30 Apr 24 193,900.00£   89,794.00£       

Note 7A - Stocks

Wine 8,043.08£         

Shop/Sundries 95.14£              

Postage 170.95£            

Coffee 911.61£            

Tankards 1,353.39£         

10,574.17£       

Year to 30 Apr 24 Previous Year

YEO-WRApr24BSZ.xlsSOFAE
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Note 8 - Prepayments, Misc Debtors

Insurance Prepaid 1,623.00£     

Performing Rights Licence Prepaid 988.00£        

Cardnet 33.00£          

IT Support - Sage Prepaid 1,832.00£     

TV Licence Prepaid 53.00£          

4,529.00£     

Note 9 - Trade Creditors

BOC Ltd 305.62£        

BT Broadband 195.29£        

CJ's News - Newspapers & Magazines 527.11£        

Matthew Clark 1,573.09£     

CETSAT Internet Support 50.00£          

ESS 152.72£        

Bottomline 154.64£        

2,958.47£     

Note 9A - Other Creditors

Bed Linen Charges 198.75£        

Key Deposits 575.00£        

Crown Food & Accom 2,404.57£     

DIO Room Hire 7,217.09£     

Christmas Draw 175.00£        

PNIE 915.00£        

11,485.41£   

Note 9B - Held for Other Funds

ATCO Fund 333.82£        

CHF Fund 189.00£        

1AAC Officers' Fund 502.50£        

815 Fund 732.50£        

825 Fund 671.15£        

845 Fund 490.00£        

847 Fund 285.00£        

3,203.97£     

 Note 10 - Endowment or Restricted Income Funds 

There are none

 Note 11 - Other Information 

a.      The fund does not have any material commitments not provided for in the accounts

b.      The fund has not given any guarantees to any third party that could be called on at the year end.

c.      The fund has not granted any loans.

d.      The fund did not make any ex gratia payments during the year.
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Declarations

a.      The Trustee has not changed the year end date nor the length of the fund's financial year 

b.      All the fund's operations are continuing operations and there were no discontinued operations.

c.      No funds are in deficit.

d.      The fund has no marketable intangible assets

e.       There were no interfund loans outstanding at the balance sheet date.

f.        None of the funds functional assets have been revalued during the year and the fund 

does not have a policy of revaluation of these assets.   

g.       The fund has no material fixed assets which have not been capitalised and included in the 

Balance Sheet.

Sales 68,515.40£  82,850.87£    

Sales at Cost 634.17£       83.09£           

69,149.57£  82,933.96£    

Cost of Sales 55,051.46£  66,179.36£    

Gross Profit 14,098.11£  16,754.60£    

Gross Profit/Sales =% 20.6% 20.2%

Gross Profit/Cost of Sales =   % 25.6% 25.3%

(i.e average mark up)

Less:

Pipecleaning 698.88£       1.0% 408.89£         0.5%

Ullage/Spillage 470.98£       211.76£         

Bar Sundries 856.45£       1,751.59£      

2,026.31£    2,372.24£      

Net Profit 12,071.80£  17.5% 14,382.36£    17.4%

Sales 3,659.98£    2,474.03£      

Cost of Sales 2,854.44£    2,182.36£      

Gross Profit 805.54£       291.67£         

Gross Profit/Sales =% 22.0% 11.8%

Gross Profit/Cost of Sales =   % 28.2% 13.4%

(i.e average mark up)

Previous Year

Previous Year

 Shop Trading for Year ended 30 Apr 24

 Bar Trading for Year ended 30 Apr 24
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Trustees’ Annual Report and Comments 

 

The Wardroom HMS HERON 

 

Charity Registered No:           1133200 

 

Covering the Accounting Year:      1 May 2022 to 30 April 2023 

 

Address: RNAS Yeovilton 

             Ilchester 

                                                         Somerset BA22 8HT      

      

Governing Document:          Constitution (and Mess Rules)  

 

Objects:                                           Promotion of the Military Efficiency and Operational 

Effectiveness of the Armed Forces by the provision of mess 

facilities to Commissioned Officers serving in the  

                                                         Royal Naval Air Station, Yeovilton. 

 

Trustee:           Commodore N R Griffin MBE Royal Navy 

 

Trustee selection method:               Appointed as such by the Naval Secretary.   

 

Bankers:                                          Lloyds TSB 

                                                        9 High St  

                                                        Yeovil 

 

Independent Examiner:                   P A Nicholls MBE MAAT 

                                                         5 Nursery Road 

                                                         Havant 

                                                         PO9 3BG 

 

Activities and achievements:           To have resources available for expenditure on improvements, 

         to the quality of life, and the engenderment of espirit de corps. 

         The past year has seen the mess put on a full social programme. 

         for its members and generous subsidies were provided to mess 

         functions.   

 

Financial Review:                            The total value of the fund increased by £26K to £408.8K. 

Bank assets of £156.8K easily covered liabilities of £18.3K.  

The main factors in the increase in assets were: 

• Mess subscriptions exceeding running costs by £16.6K. 

• £13.3K, of the trading profits including the entertainment levy 

was not used for function subsidy but offset by 

• Wake and Lynx Squadron Dinner contributions costing £2.3K. 

 

Financial Reserves Policy: The Trustee has considered the level of reserves appropriate to 

the charity’s needs. This is set at £40K. The Trustee aims to 

ensure that the charity will be able to fulfil its charitable 

objectives even if there is a temporary shortfall in income and 

unexpected expenditure. The Trustee will endeavour not to set 

aside funds unnecessarily. 

 

Investment Selection Policy:             No investments are held. 



 

Risk Assessment: The Trustee reviews the major risks to which the charity is 

exposed, and systems have been established to manage those 

risks and believes that by maintaining the free reserves stated 

it will provide sufficient resources in the event of adverse 

conditions.  

 

Public Benefit Statement: This fund provides public benefit by assisting Service 

personnel to perform their roles more effectively within the 

Armed Forces of the Crown.  It does this by providing and 

supporting mess facilities and social activities.  This assistance 

enables Service personnel to face the challenges and danger 

associated with military service by developing and 

maintaining teamwork, spirit and attitude, and morale.  As a 

result, the fund promotes the efficiency of the Armed Forces 

of the Crown by enhancing the Royal Navy’s and Royal 

Marines’ capability to undertake the roles demanded of it 

including the defence of the United Kingdom and its interests.   

 

I confirm that I have paid due regard to the Charity 

Commission of England and Wales’s guidance on public 

benefit when deciding what activities, the charity should 

undertake.  

 

Declaration: 

 

 

I declare, in my capacity of Charity Trustee, that I have approved the above report. 

 

                                  

                                Signed on Original 
 

 

Name           Commodore N R Griffin MBE Royal Navy 

 

Appointment            Commanding Officer and sole Managing Trustee        

 

Date                         31 May 2023 



Note

ASSETS

Fixed Assets

Mess Property                            7 235,512.00£   216,973.00£    

Current Assets

Stocks at Cost: 7A 10,205.40£     10,996.23£      

Messbills & Function Payments Due 14,565.27£     22,759.69£      

Misc Debts & Prepayments    8 4,762.75£       1,971.00£        

Bank Accounts 156,818.81£   145,406.58£    

Cash & Floats 5,305.67£       4,925.20£        

Total Current Assets 191,657.90£   186,058.70£    

LIABILITIES

Trade & Misc Creditors         9, 9A 11,832.88£     10,338.21£      

Squadron Funds 9B 3,508.18£       7,880.10£        

VAT 2,994.09£       1,977.12£        

Current Liabilities 18,335.15£     20,195.43£      

Net Current Assets 173,322.75£   165,863.27£    

Net Assets 408,834.75£   382,836.27£    

Approved on 31 May 2023 Signed on Original

Commodore N R Griffin MBE

Sole Managing Trustee

HMS HERON WARDROOM MESS FUND

BALANCE SHEET

30-Apr-23

30-Apr-22

REGISTERED CHARITY No 1133200

YEO-WRApr23BSZ.xlsBALANCE SHEET  1



Note Previous Year

Income

Charitable Activities 257,714.74£  166,943.61£    

Total Income 3 257,714.74£  166,943.61£    

Expenditure

Charitable Activities 231,716.26£  159,797.21£    

Total Expenditure 4 231,716.26£  159,797.21£    

Income exceeds Expenditure 25,998.48£    7,146.40£        

Previous Year Correction -£               152.34£           

Net Income/Expenditure 25,998.48£    7,298.74£        

Total Funds Brought Forward 382,836.27£  375,537.53£    

Total Funds Carried Forward 408,834.75£  382,836.27£    

 

HMS HERON WARDROOM MESS FUND

STATEMENT OF FINANCIAL ACTIVITIES 

For Year to 30 Apr 23

YEO-WRApr23BSZ.xlsSOFAsum
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Note 1 - Accounting policies 

a.      The financial statements are prepared under the historic cost convention (as modified by the 

revaluation of fixed asset investments) and in accordance with applicable accounting standards:

Charities Statement of Recommended Practice, UK Accounting Standards and the Charities Acts.

Incoming resources

a.     Donations are included in the Statement of Financial Activities (SOFA) when the fund becomes

entitled to the donation or grant and it is reasonably certain that it will be received.

b.     Incoming resources from fund raising are reported gross in the SOFA

c.     Intangible income is not included in the accounts.

d.     The fund receives no unpaid volunteer help.

e.     Interest is included in the accounts when receivable.

Expenditure and liabilities

a.     Liabilities are recognised as soon as there is a legal or constructive obligation committing the

fund to the expenditure.

Assets

a.     Paintings, furniture, works of art, silver and books were valued 2011.

b.     Depreciating fixed assets are capitalised if they can be used for more than one year and cost at least 

£50.  They are valued at cost or a reasonable value on receipt.  Depreciation is straight line over the 

estmated life of the item.  Depreciation is not allocated to activity costs as the use is varied.

c.     Stocks are valued at the lower of cost or market value.

Note 2 - Investments

No Investments

Note 3 - Income

Charitable Activities

Mess Subs 68,391.44£   49,981.42£   

Associate Subscriptions 5,753.00£     4,673.26£     

Entertainment Levy 26,151.04£   17,191.05£   

Official Function Income 58,203.85£   43,076.11£   

Private Functions Income 10,827.96£   2,112.54£     

Livers In Function 1,869.23£     140.00£        

Bar income 82,933.96£   46,650.94£   

Shop Income 2,474.03£     2,144.10£     

Cabin Cleaning - Pets 200.00£        450.00£        

Catering Sundries 551.66£        285.39£        

Stamps -£              0.85£            

Misc Income 358.57£        237.95£        

257,714.74£    166,943.61£   

Total Income 257,714.74£    166,943.61£   

Previous Year

     HMS HERON WARDROOM MESS FUND

     Notes to the Accounts dated 30 April 2023

Year to 30 Apr 23
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Note 4 - Resources Expended

Charitable Activities

Trading Costs

   Function expenses from tickets 58,203.86£     43,076.11£    

   Functions expenses from subsidy 33,307.13£     27,932.48£    

   Christmas Draw Subsidy 1,885.92£       -£              

   Private Functions 10,792.38£     2,102.95£      

   Wake - Mess Subsidised 2,164.48£       -£              

   Lynx Dinner - Labour Subsidised 90.00£            -£              

   Livers In Function 1,869.23£       397.98£         

   Licences 843.27£          1,261.00£      

   Bar Expenses 68,551.60£     35,990.64£    

   Shop Expenses 2,182.36£       1,908.62£      

Mess Running Costs

   Insurances 3,481.83£       3,718.06£      

   Trophy Hire 734.16£          368.00£         

   Dining Hall Extras 7,036.72£       7,259.60£      

   Repairs & Renewals 839.98£          2,429.95£      

   Refurbishment 361.45£          29.08£           

   Newspapers & Periodicals 6,283.40£       3,709.26£      

   Internet/telephone 700.10£          821.58£         

   TV and Video 5,876.72£       5,635.91£      

   Leavers Gifts 2,505.51£       1,996.38£      

   Tea & Coffee 7,614.60£       5,741.25£      

   Garden Project 1,041.28£       35.92£           

   Cleaning 164.38£          94.77£           

   Misc Expenses 34.56£            9.59£             

Governance Costs

   Examination of Accounts 1,780.00£       1,750.00£      

Support Costs

   Write Off/Bad Debt 61.18£            -£              

   Office Costs 356.24£          173.56£         

   Bank/Card Charges 2,859.39£       2,607.31£      

   IT Support 2,486.76£       3,119.65£      

   Depreciation 7,607.77£       7,627.56£      

231,716.26£     159,797.21£    

Total Expenditure 231,716.26£     159,797.21£    

Note 5 - Paid Employees  

a.      There were no paid employees.

Note 6 - Trustees and Other Related Parties  

a.      No expenses or emoluments have been paid to the Sole Managing Trustee

b.      There are no amounts due to or from the Sole Managing Trustee

Note 7 - Tangible Fixed Assets - Property Account 

Non Depreciating Depreciating

As at 1 May 22 193,900.00£   23,073.00£       

Additions 26,146.77£       

Less Depreciation (7,607.77)£        

As at 30 Apr 23 193,900.00£   41,612.00£       

Note 7A - Stocks

Wine 8,385.86£         

Shop/Sundries 141.82£            

Postage 68.68£              

Coffee 437.14£            

Tankards 1,171.90£         

10,205.40£       

Year to 30 Apr 23 Previous Year

YEO-WRApr23BSZ.xlsSOFAE
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Note 8 - Prepayments, Misc Debtors

Insurance prepaid 1,624.00£     

Performing Rights Licence Prepaid 897.00£        

CETSAT Internet Support 473.75£        

IT Support - Sage Prepaid 1,725.00£     

TV Licence Prepaid 43.00£          

4,762.75£     

Note 9 - Trade Creditors

BOC Ltd 237.63£        

Performing Rights Licence 1,173.83£     

CJ's News - Newspapers & Magazines 574.71£        

Sky 440.40£        

Cardnet (34.43)£         

Lloyds Bank Charges 11.00£          

Bottomline 139.70£        

2,542.84£     

Note 9A - Other Creditors

Bed Linen Charges 169.60£        

Key deposits 575.00£        

Crown Food & Accom 1,378.35£     

DIO Room Hire 6,208.09£     

Bank Charges 28.00£          

Trophy Hire - Estimate 31.00£          

PNIE 900.00£        

9,290.04£     

Note 9B - Held for Other Funds

ATCO Fund 181.03£        

Plumbers Fund 300.00£        

CHF Fund 263.00£        

1AAC Officers' Fund 1,065.00£     

815 Fund 205.00£        

825 Fund 520.50£        

845 Fund 395.00£        

847 Fund 285.00£        

846 Fund 283.65£        

WOSR Subscription 10.00£          

3,508.18£     

 Note 10 - Endowment or Restricted Income Funds 

There are none

 Note 11 - Other Information 

a.      The fund does not have any material commitments not provided for in the accounts

b.      The fund has not given any guarantees to any third party that could be called on at the year end.

c.      The fund has not granted any loans.

d.      The fund did not make any ex gratia payments during the year.
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Declarations

a.    The Trustee has not changed the year end date nor the length of the fund's financial year 

b.    All the fund's operations are continuing operations and there were no discontinued operations.

c.    No funds are in deficit.

d.    The fund has no marketable intangible assets

e.    There were no interfund loans outstanding at the balance sheet date.

f.    None of the funds functional assets have been revalued during the year and the fund 

does not have a policy of revaluation of these assets.   

g.    The fund has no material fixed assets which have not been capitalised and included in the 

Balance Sheet.

Sales 82,850.87£  44,654.20£    

Sales at Cost 83.09£         1,993.22£      

82,933.96£  46,647.42£    

Cost of sales 66,179.36£  33,554.78£    

Gross Profit 16,754.60£  13,092.64£    

Gross Profit/Sales =% 20.2% 29.3%

Gross Profit/Cost of Sales =   % 25.3% 39.0%

(i.e average mark up)

Less:

Pipecleaning 408.89£       0.5% 336.54£         0.8%

Ullage/Spillage 211.76£       562.67£         

Bar Sundries 1,751.59£    1,536.65£      

2,372.24£    2,435.86£      

Net Profit 14,382.36£  17.3% 10,656.78£    23.9%

Sales 2,474.03£    2,144.10£      

Cost of Sales 2,182.36£    1,908.62£      

Gross Profit 291.67£       235.48£         

Gross Profit/Sales =% 11.8% 11.0%

Gross Profit/Cost of Sales =   % 13.4% 12.3%

(i.e average mark up)

Previous Year

Previous Year

 Shop Trading for year ended 30 Apr 23

 Bar Trading for year ended 30 Apr 23
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Independent Examiner’s Report to the Wardroom Mess HMS Heron. 

Registered Charity No 1133200. 
  

I report to the trustee on my examination of the accounts of the Wardroom HMS Heron for the year 

ended 30 April 23 

 

Respective responsibilities of trustees and examiner 

 

As the charity’s trustee is responsible for the preparation of the accounts in accordance with the 

requirements of the Charities Act 2011 (“the Act”).  I report in respect of my examination of the 

Trust’s accounts carried out under section 145 of the 2011 Act and in carrying out my examination 

I have followed all the applicable Directions given by the Charity Commission under section 

145(5)(b) of the Act. The charity’s gross income exceeded £250,000 and I am qualified to 

undertake the examination by being a licenced member of the Association of Accounting 

Technicians. 

 

 

Independent examiner’s statement 

 

I have completed my examination; I confirm that no material matters have come to my attention 

which gives me cause to believe that in any material respect: 

 

• The accounting records were not kept in accordance with section 130 of the Charities Act; 

or 

• The accounts did not accord with the accounting records; or 

• The accounts did not comply with the applicable requirements concerning the form and 

content of the accounts set out in the Charities (Accounts and Reports) Regulations 2008 

other than in any requirement that the accounts give a “true and fair” view which is not a 

matter considered as part of an independent examination. 

 

I have no concerns and have come across no other matters in connection with the examination to 

which attention should be drawn in this report in order to enable a proper understanding of the 

accounts to be reached.  

 

 

Signed on Original 
 
 

 

P A Nicholls MBE MAAT  

5 Nursery Road 

Havant 

Hants PO9 3BG 

 

31 May 2023 
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Trustees’ Annual Report and Comments 

 

The Wardroom HMS HERON 

 

Charity Registered No:           1133200 

 

Covering the Accounting Year:      1 May 2021 to 30 April 2022 

 

Address: RNAS Yeovilton 

             Ilchester 

                                                         Somerset BA22 8HT      

      

Governing Document:          Constitution (and Mess Rules)  

 

Objects:                                           Promotion of the Military Efficiency and Operational 

Effectiveness of the Armed Forces by the provision of mess 

facilities to Commissioned Officers serving in the  

                                                         Royal Naval Air Station, Yeovilton. 

 

Trustee:           Commodore N R Griffin MBE Royal Navy 

 

Trustee selection method:               Appointed as such by the Naval Secretary.   

 

Bankers:                                          Lloyds TSB 

                                                        9 High St  

                                                        Yeovil 

 

Independent Examiner:                   M L Butcher FMAAT 

                                                         5 Nursery Road 

                                                         Havant 

                                                         PO9 3BG 

 

Activities and achievements:           To have resources available for expenditure on improvements 

         to the quality of life, and the engenderment of espirit de corps. 

         The past year has seen the mess put on social programme inline 

         with covid restrictions for its members and generous subsidies 

          were provided to mess functions.   

 

Financial Review:                            The Wardroom had increased its value by £7.1K and was worth 

          £382.8K at year end. Of this figure £228K was represented by  

          property and bar stock. The bank and cash assets of £150.3K 

          more than covered the liabilities of £20.2K.  

 

 

Financial Reserves Policy: The Trustee has considered the level of reserves that is 

required appropriate to the charity’s needs. This is set at 

£40K. The Trustee aims to ensure that the charity will be able 

to fulfil its charitable objectives even if there is a temporary 

shortfall in income and unexpected expenditure. The Trustee 

will endeavour not to set aside funds unnecessarily. 

 

Investment Selection Policy:             No investments are held. 

 

 



Risk Assessment: The Trustee reviews the major risks to which the charity is 

exposed, and systems have been established to manage those 

risks and believes that by maintaining the free reserves stated 

it will provide sufficient resources in the event of adverse 

conditions.  

 

Public Benefit Statement: This fund provides public benefit by assisting Service 

personnel to perform their roles more effectively within the 

Armed Forces of the Crown.  It does this by providing and 

supporting mess facilities and social activities.  This assistance 

enables Service personnel to face the challenges and danger 

associated with military service by developing and 

maintaining teamwork, spirit and attitude, and morale.  As a 

result, the fund promotes the efficiency of the Armed Forces 

of the Crown by enhancing the Royal Navy’s and Royal 

Marines’ capability to undertake the roles demanded of it 

including the defence of the United Kingdom and its interests.   

 

I confirm that I have paid due regard to the Charity 

Commission of England and Wales’s guidance on public 

benefit when deciding what activities, the charity should 

undertake.  

 

Declaration: 

 

 

I declare, in my capacity of Charity Trustee, that I have approved the above report. 

 

                                  

                                Signed on Original 
 

 

Name           Commodore N R Griffin MBE Royal Navy 

 

Appointment            Commanding Officer and sole Managing Trustee        

 

Date                         31 May 2022 

 

 

 



Independent Examiner’s Report to the Trustee of the Wardroom Mess HMS Heron. 

 

I report on the accounts of the Charity for the year ended 30 April 2022, which are set out in pages 

1 to 6 and accompanying notes. 

 

Respective responsibilities of trustees and examiner 

 

The charity’s trustee is responsible for the preparation of the accounts.  The charity’s trustee 

considers that an audit is not required for this year under section 144(2) of the Charities Act 2011 

(The Charities Act) and that an independent examination is needed.   

 

It is my responsibility to: 

• examine the accounts under section 145 of the 2011 Act; 

• to follow the procedures laid down in the General Directions given by the Charity 

Commission under section 145(5)(b) of the Charities Act, and 

• to state whether particular matters have come to my attention. 

 

Basis of independent examiner’s report 

 

My examination was carried out in accordance with the general Directions given by the Charity 

Commission.  An examination includes a review of the accounting records kept by the charity and 

a comparison of the accounts presented with those records.  It also includes consideration of any 

unusual items or disclosures in the accounts, and seeking explanations from you as trustee for any 

such matters.  The procedures undertaken do not provide all the evidence that would be required in 

an audit, and consequently no opinion is given as to whether the accounts present a ‘true and fair 

view’ and the report is limited to those matters set out in the statement below. 

 

Independent examiner’s statement 

 

In connection with my examination, no material matters have come to my attention which gives me 

cause to believe that in any material respect: 

• The accounting records were not kept in accordance with section 130 of the Charities Act; 

or 

• The accounts did not accord with the accounting records; or 

• The accounts did not comply with the applicable requirements concerning the form and 

content of the accounts set out in the Charities (Accounts and Reports) Regulations 2008 

other than in any requirement that the accounts give a “true and fair” view which is not a 

matter considered as part of an independent examination. 

I have come across no other matters in connection with the examination to which attention should 

be drawn in this report in order to enable a proper understanding of the accounts to be reached.  

 

 

Signed on Original 
 

 

M L Butcher FMAAT 

5 Nursery Road 

Havant  

Hants   

PO9 3BG 

 

31 May 2022 



Note

ASSETS

Fixed Assets

Mess Property                            7 216,973.00£   209,564.00£    

Current Assets

Stocks at Cost: 7A 10,996.23£     9,412.04£        

Messbills & Function Payments Due 22,759.69£     7,082.69£        

Misc Debts & Prepayments    8 1,971.00£       3,612.00£        

Bank Accounts 145,406.58£   155,618.56£    

Cash & Floats 4,925.20£       2,895.27£        

Total Current Assets 186,058.70£   178,620.56£    

LIABILITIES

Trade & Misc Creditors         9, 9A 10,338.21£     8,767.85£        

Squadron Funds 9B 7,880.10£       4,158.56£        

VAT 1,977.12£       (279.38)£          

Current Liabilities 20,195.43£     12,647.03£      

Net Current Assets 165,863.27£   165,973.53£    

Net Assets 382,836.27£   375,537.53£    

Approved on 31 May 2022 Signed on Original

Commodore N R Griffin MBE

Sole Managing Trustee

HMS HERON WARDROOM MESS FUND

BALANCE SHEET

30-Apr-22

30-Apr-21

REGISTERED CHARITY No 1133200

YEO-WRApr22BSZ.xlsBALANCE SHEET  1



Note Previous Year

Income

Charitable actvities 166,943.61£  68,930.85£      

Total Income 3 166,943.61£  68,930.85£      

Expenditure

Charitable Activities 159,797.21£  58,882.46£      

Total Expenditure 4 159,797.21£  58,882.46£      

Income exceeds Expenditure 7,146.40£      10,048.39£      

Previous Year Correction 152.34£         -£                 

Gain (Loss) in Market Value of Investment -£               5,224.95£        

Net income/expenditure 7,298.74£      15,273.34£      

Total Funds Brought Forward 375,537.53£  360,264.19£    

Total Funds Carried Forward 382,836.27£  375,537.53£    

 

HMS HERON WARDROOM MESS FUND

STATEMENT OF FINANCIAL ACTIVITIES 

For year to 30 Apr 22

YEO-WRApr22BSZ.xlsSOFAsum

2



Note 1 - Accounting policies 

a.      The financial statements are prepared under the historic cost convention (as modified by the 

revaluation of fixed asset investments) and in accordance with applicable accounting standards:

Charities Statement of Recommended Practice  2019, UK Accounting Standards and the 

Charities Act 2011.

Incoming resources

a.     Donations are included in the Statement of Financial Activities (SOFA) when the fund becomes

entitled to the donation or grant and it is reasonably certain that it will be received.

b.     Incoming resources from fund raising are reported gross in the SOFA

c.     Intangible income is not included in the accounts.

d.     The fund receives no unpaid volunteer help.

e.     Interest is included in the accounts when receivable.

Expenditure and liabilities

a.     Liabilities are recognised as soon as there is a legal or constructive obligation committing the

fund to the expenditure.

Assets

a.     Paintings, furniture, works of art, silver and books were valued 2011.

b.     Depreciating fixed assets are capitalised if they can be used for more than one year and cost at least 

£50.  They are valued at cost or a reasonable value on receipt.  Depreciation is straight line over the 

estmated life of the item.  Depreciation is not allocated to activity costs as the use is varied.

c.     Stocks are valued at the lower of cost or market value.

Note 2 - Investments

No Investments

Note 3 - Income

Charitable Activities

Mess Subs 49,981.42£   41,710.00£   

Associate Subscriptions 4,673.26£     4,205.37£     

Entertainment Levy 17,191.05£   4,211.51£     

Official Function Income 43,076.11£   -£              

Private Functions Income 2,112.54£     421.44£        

Livers In Function 140.00£        -£              

Bar income 46,650.94£   12,241.53£   

Shop Income 2,144.10£     944.04£        

Cabin Cleaning - Pets 450.00£        200.00£        

Catering Sundries 285.39£        84.99£          

Stamps 0.85£            -£              

Misc Income 237.95£        4,911.97£     

166,943.61£    68,930.85£     

Total Income 166,943.61£    68,930.85£     

Previous Year

     HMS HERON WARDROOM MESS FUND

     Notes to the Accounts dated 30 April 2022

Year to 30 Apr 22
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Note 4 - Resources Expended

Charitable Activities

Trading Costs

   Function expenses from tickets 43,076.11£     -£              

   Functions expenses from subsidy 27,932.48£     -£              

   Private Functions 2,102.95£       421.44£         

   Livers In Function 397.98£          -£              

   Licences 1,261.00£       196.71£         

   Bar Expenses 35,990.64£     13,743.80£    

   Shop Expenses 1,908.62£       884.98£         

Mess Running Costs

   Insurances 3,718.06£       4,480.06£      

   Trophy Hire 368.00£          486.22£         

   Dining Hall Extras 7,259.60£       7,940.73£      

   Repairs & Renewals 2,429.95£       -£              

   Refurbishment 29.08£            -£              

   Newspapers & Periodicals 3,709.26£       -£              

   Internet/telephone 821.58£          1,008.22£      

   TV and Video 5,635.91£       4,581.95£      

   Leavers Gifts 1,996.38£       4,544.21£      

   Tea & Coffee 5,741.25£       3,391.11£      

   Garden Project 35.92£            -£              

   Cleaning 94.77£            11.98£           

   Mess Bill & Bad debt write off -£                25.00£           

   Misc Expenses 9.59£              -£              

Governance Costs

   Examination of Accounts 1,750.00£       1,677.50£      

Support Costs

   Office Costs 173.56£          289.79£         

   Bank/Card Charges 2,607.31£       2,127.20£      

   IT Support 3,119.65£       5,925.56£      

   Depreciation 7,627.56£       7,146.00£      

159,797.21£     58,882.46£      

Total Expenditure 159,797.21£     58,882.46£      

Note 5 - Paid Employees  

a.      There were no paid employees.

Note 6 - Trustees and Other Related Parties  

a.      No expenses or emoluments have been paid to the sole Managing Trustee

b.      There are no amounts due to or from the sole Managing Trustee

Note 7 - Tangible Fixed Assets - Property Account 

Non Depreciating Depreciating

As at 1 May 21 193,900.00£   15,664.00£       

Additions 15,036.56£       

Less Depreciation (7,627.56)£        

As at 30 Apr 22 193,900.00£   23,073.00£       

Note 7A - Stocks

Wine 8,532.52£         

Shop/Sundries 98.67£              

Postage 71.94£              

Coffee 969.00£            

Tankards 1,324.10£         

10,996.23£       

Year to 30 Apr 22 Previous Year

YEO-WRApr22BSZ.xlsSOFAE
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Note 8 - Prepayments, Misc Debtors

Insurance prepaid 1,858.00£     

CETSAT Internet Support 60.00£          

TV Licence 53.00£          

1,971.00£     

Note 9 - Trade Creditors

BOC Ltd 100.20£        

EPOS Now 48.00£          

CJ's News - Newspapers & Magazines 487.63£        

BT Broadband 159.94£        

Sky 440.40£        

Matthew Clark 0.03£            

BT Sport 124.72£        

Cardnet 39.60£          

Lloyds Bank Charges 9.90£            

Bottomline 124.97£        

1,535.39£     

Note 9A - Other Creditors

Bed Linen Charges 302.10£        

Key deposits 465.00£        

Crown Food & Accom 1,764.13£     

DIO Room Hire 5,115.59£     

PRS/PPL - Estimate 125.00£        

Christmas Draw 120.00£        

Trophy Hire - Estimate 31.00£          

PNIE 880.00£        

8,802.82£     

Note 9B - Held for Other Funds

ATCO Fund 232.03£        

AED Fund 520.00£        

CHF Fund 2,244.00£     

1AAC Officers' Fund 610.00£        

815 Fund 661.00£        

825 Fund 846.10£        

845 Fund 285.00£        

846 Fund 260.00£        

LWMF CTP 2,221.97£     

7,880.10£     

 Note 10 - Endowment or Restricted Income Funds 

There are none

 Note 11 - Other Information 

a.      The fund does not have any material commitments not provided for in the accounts

b.      The fund has not given any guarantees to any third party that could be called on at the year end.

c.      The fund has not granted any loans.

d.      The fund did not make any ex gratia payments during the year.

5



Declarations

a.      The Trustee has not changed the year end date nor the length of the fund's financial year 

b.      All the fund's operations are continuing operations and there were no discontinued operations.

c.      No funds are in deficit.

d.      The fund has no marketable intangible assets

e.       There were no interfund loans outstanding at the balance sheet date.

f.        None of the funds functional assets have been revalued during the year and the fund 

does not have a policy of revaluation of these assets.   

g.       The fund has no material fixed assets which have not been capitalised and included in the 

Balance Sheet.

Sales 44,654.20£  10,248.31£    

Sales at Cost 1,993.22£    1,993.22£      

46,647.42£  12,241.53£    

Cost of sales 33,554.78£  11,750.58£    

Gross Profit 13,092.64£  490.95£         

Gross Profit/Sales =% 29.3% 4.8%

Gross Profit/Cost of Sales =   % 39.0% 4.2%

(i.e average mark up)

Less:

Pipecleaning/Ullage 336.54£       0.8% 119.22£         1.2%

Ullage/Spillage 562.67£       51.00£           

Bar Sundries 1,536.65£    -£              

Less Wastage due to COVID-19 -£             1,823.00£      

2,435.86£    1,993.22£      

Net Profit (Loss) 10,656.78£  22.8% (1,502.27)£     -14.7%

Sales 2,144.10£    944.04£         

Cost of sales 1,908.62£    884.98£         

Gross Profit 235.48£       59.06£           

Gross Profit/Sales =% 11.0% 6.3%

Gross Profit/Cost of Sales =   % 12.3% 6.7%

(i.e average mark up)

Previous Year

Previous Year

 Shop Trading for year ended 30 Apr 22

 Bar Trading for year ended 30 Apr 22
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PN INDEPENDENT EXAMINATIONS

5 Nursery 
Road

Havant
Hants 
PO9 3BG

07801 064450

The Commodore
Royal Naval Air Station
Yeovilton 11 May 22

THE WARDROOM MESS FUND – EXAMINATION AND ACCOUNTS 
FOR THE YEAR ENDING 30 APR 22 

1. The examination of the Wardroom fund for the year ending 30 Apr 
22 has been completed satisfactorily. Two copies of the accounts are 
enclosed, one for the pack and one to be returned to the Treasurer after 
approval.   

2. A draft Trustee’s Annual Report (TAR) is also enclosed. After 
approval, PDF versions of the annual accounts and the TAR should be 
uploaded to the Charity Commission website as part of the process of 
completing the annual return. It is understood that in this mess this task 
falls to the Mess Treasurer.

3. The accounts were again very well presented by the Mess 
Accountant, Mrs Jackson. Disappointingly, no independent cash, stock or 
property musters had been completed by naval verifiers, nor had there 
been any surprise counts of cash. 

4. PNIE updated the Register with additional depreciating items that 
were purchased this year.

 Non depreciating artefacts - £193.9K
 Depreciating mess property - £23.1K  

There was no property muster. It was unclear which paintings in the 
Wardroom were mess property and which belonged to the RN Trophy 
Centre. It is understood that the exercise to muster holdings of owned 
and loaned paintings and review the valuations (Committee minutes Jan 
22) has yet to take place.  

5. Bar stock was not mustered at year end by either the contractor’s 
staff or, independently, by a naval verifier. Therefore, the Mess 
Accountant adjusted the figures from an earlier stock muster to produce 
the unchecked end of year figure of £8.5K. 

6. The bar has only two contractor staff and no supervisor. Tasks such 
as musters, investigating variances, daily paperwork processing, and 
deliveries and cost monitoring, which are normally performed by the 



supervisor, are now being distributed amongst ESS staff who have other 
roles and the bar staff. The bar staff do not have the experience to 
complete these functions. Inevitably this means mistakes had been made,
such as till input and item quantity errors on musters. More training is 
required, and the errors highlight the necessity to have a person to 
oversee the bar routines and staff. The Mess Accountant helps but it is 
not within her remit.   
  
7. Bar sales were £44.6K making a net profit of £10.6K (22.7%). This 
was much improved on last year, which was affected by the Covid 
closures. To compare to a normal year, in 2019 sales were £70.8K with a 
net profit of £12.3K (17.4%).  

8. There were no other independent musters by naval verifiers, but 
musters of shop, postage, tankards and coffee were completed by the 
contractor’s staff.  

9. Monthly income from military mess subscriptions was gaining 
momentum and totalled nearly £50K (but in the pre Covid 2019 it was 
£72.3K). Associate and civilian subscriptions received were £4.7K (2019 -
£8K). So, although less than in “normal times”, a vast improvement from 
the Covid years.

10. There was one mess bill which was outstanding and older than 
three months - mess number 3022 £786.50. The Mess President is aware 
and will contact the debtor. Other than this case, the mess debtors’ 
situation remained very well controlled.

11. In addition to the subscription the mess also charges a monthly £5 
Entertainment Levy, although this sum is taxable. This raised £17.2K 
after deduction of VAT.  

12. After eighteen months without functions, this year saw five official 
mess events take place. Although the Christmas Ball was cancelled at 
short notice, the bulk of the costs were recovered or able to be 
transferred to later events. Function subsidies totalled £27.9K. However, 
the already taxed bar profits, associates’ fees and the Entertainment Levy
exceeded this figure and therefore there will be no additional VAT bill.

13. The income from military subscriptions exceeded the running costs 
of £48K by £2K.

14. Some notable expenditure:

 Newspaper & magazine returned after Covid restrictions and 
costs totalled £4.2K.

 Tea and coffee costs had risen by £2.4K to £5.7K (2019 costs 
were £7.1K).

 Bank and card charges were £2.8K.
 IT Support costs were £3.1K, down £2.8K compared to last year 

and down £4.3K compared to £7.4K in 2019.

Summary 



15. The Wardroom had increased its value by £7.1K and was worth 
£382.8K at year end. Of this figure £228K was represented by property 
and bar stock. The bank and cash assets of £150.3K more than covered 
the liabilities of £20.2K 

M L Butcher
PN Independent Examinations



RNAS Yeovilton Wardroom Mess
England & Wales  -  Charity number 1133200

Accounts



PN INDEPENDENT EXAMINATIONS

5 Nursery 
Road

Havant
Hants 
PO9 3BG

07801 064450

The Commodore
Royal Naval Air Station
Yeovilton 19 May 21

THE WARDROOM MESS FUND – EXAMINATION AND ACCOUNTS 
FOR THE YEAR ENDING 30 APRIL 2021. 

1. The examination of the Wardroom fund for the year ending 30 Apr 
21 has been completed satisfactorily. Two copies of the accounts are 
enclosed, one for the pack and one to be returned to the Treasurer after 
approval. 

2. A draft Trustee’s Annual Report (TAR) is also enclosed. After 
approval, PDF versions of the annual accounts and the TAR should be 
uploaded to the Charity Commission website as part of the process of 
completing the annual return.  This task will fall to the Mess Treasurer.   

3. The year had been quiet in the mess with all mess functions 
cancelled and the bar being closed for much of the time due to Covid-19 
restrictions.

4. The accounts were, as always, very well presented and all the 
relevant documentation was available.  However, there were no surprise 
counts of cash or end of year cash count although, there had been an 
independent count of cash in March. Due to Covid both depreciating and 
non-depreciating property musters were not completed. Bar stock had 
been mustered by an ESS staff member with help from the Mess 
Accountant. 

5. The Canaccord Genuity Investment fund was finally closed after a 
long battle with communication and red tape since Oct 19. This was 
overseen by the previous treasurer, who has now retired. The final value 
at the close was £36K which was a gain of £5.2K since the start of the 
year. There were no records to show when the investment fund was first 
opened but it is believed that the cost of the original investment was 
£20.8K.

6. Non depreciating property was worth £193.9K and depreciating 
property was worth £15.6K. The register was updated by PNIE. The new 
Treasurer, Lt Cdr Adam Seaborn had confirmed that there will be a 
muster once the mess gets back to normal, post Covid. 



7. There were four outstanding mess bills over three months old 
totalling £172 which, in a mess of this size, was a remarkable 
achievement. Very well done by the Mess Accountant who will need the 
continued support from the new Treasurer to maintain this control of 
outstanding debts. 

8. Bar sales had been badly affected by the closures enforced by the 
Covid restrictions and had fallen by nearly £41K to just £10.2K compared
to this time last year. The gross profit was just £500 (4.8%) The normal 
profit mark-up was 20% but as bar selling prices had not been updated 
since Nov 19 to reflect the suppliers price increases over the year, the 
actual mark-up was much less. The net loss of £1.5K (-12.3%) can be 
attributed to the £1.8K write off from out of date stock because of Covid. 

9. The shop had made a small profit of £59.

10. Military mess subscriptions had remained at the reduced rate of 
£7.50 a month (normally £10). Unsurprisingly, the total subscription 
income received was down £25.3K to £41.7K compared to last year. 
Associate and civilian subscriptions were down £3.1K to £4.2K.  

11. The entertainment levy was not charged for much of the year 
because all functions had been cancelled.  Tentative plans were made for 
a summer function and a levy fee was collected but was discontinued 
when the event was cancelled. However, the amount collected was 
sufficient to be able to claim back VAT on the Sky and BT TV payments.

12. Items of note in the running costs of the mess were:

 Dining Hall extras had decreased by £1.6K to nearly £8K. (An 
average spend of £154 a week) Nevertheless, this was still very 
high considering the reduced foot fall over the year. Some 
investigation into what is used/wasted, and how much weekly 
charges cost, would be a prudent exercise for the mess.

 TV and Internet costs at £5.6K had slightly increased compared 
to last year. 

 Grants and gifts had increased by £2.6K to £4.5K mainly due to 
a donation of £2.5K for the Lynx memorial project.  

 Tea and coffee costs had fallen by £6.4K to £3.4K
 IT support and upgrade costs had increased significantly from 

£1.1K to £5.9K.

13. A Sodexo liability had been on the accounts since the change of 
contractors to ESS and was now unlikely to be claimed by Sodexo. 
Therefore this liability was removed from the accounts which led to a 
windfall income of £4.9K.  

14. There was a liability of £5.3K owed to the Crown which was money 
collected from function room hire but it was not clear if the Crown 
wanted the money. In some messes (not all), DIO require a fee for use of 
a function room in MoD property used for private hire. However, there is 
no consistency across establishments.  It may be that locally DIO does not
require a payment but this should be established by the committee. If 



not, the accumulated money could be used for the upkeep of the rooms.  
(This argument has been used in another establishment and charges have
ceased).

Summary

15. The total value of the fund increased by £15.3K to £375.5K.  Bank 
assets of £155.6K easily covered liabilities of £13K.  The main factors in 
the increase in assets were:

 £4.9K in windfall profits from the closure of a liability to Sodexo.
 £5.2K investment gain upon closure of the investment fund.
 £4.2K function entertainment levy not used for cancelled 

functions.

16. As all of its reserves are held in a bank current account earning no 
interest the committee will wish to review its investment policy.

M L Butcher
PN Independent Examinations

Information:

Mess President
Mess Treasurer



Note

ASSETS

Fixed Assets

Mess Property                            7 209,564.00£   211,745.00£    

Investments 2 -£                30,786.27£      

209,564.00£   242,531.27£    

Current Assets

Stocks at Cost: 7A 9,412.04£       11,610.01£      

Messbills & Function Payments Due 7,082.69£       10,942.65£      

Misc Debts & Prepayments    8 3,612.00£       3,801.84£        

Bank Accounts 155,618.56£   108,717.20£    

VAT 279.38£          -£                 

Cash & Floats 2,895.27£       4,060.74£        

Total Current Assets 178,899.94£   139,132.44£    

LIABILITIES

Trade & Misc Creditors         9, 9A 8,767.85£       12,237.22£      

Squadron Funds 9B 4,158.56£       7,581.40£        

VAT -£                1,580.90£        

Current Liabilities 12,926.41£     21,399.52£      

Net Current Assets 165,973.53£   117,732.92£    

Net Assets 375,537.53£   360,264.19£    

Approved on 4 Jun 2021 Signed on Original

Commodore N R Griffin  MBE  Royal Navy

HMS HERON WARDROOM MESS FUND

BALANCE SHEET

30-Apr-21

30-Apr-20

REGISTERED CHARITY No 1133200

Sole Managing Trustee

YEO-WRApr21BSZ.xlsBALANCE SHEET  1



Note Previous Year

Income

Donations -£               20,000.00£      

Charitable actvities 68,930.85£    221,125.22£    

Investment Income -£               900.00£           

Total Income 3 68,930.85£    242,025.22£    

Expenditure

Charitable Activities 58,882.46£    280,099.37£    

Total Expenditure 4 58,882.46£    280,099.37£    

Income exceeds Expenditure 10,048.39£    (38,074.15)£     

Previous Year Correction -£               (2,084.36)£       

Gain (Loss) in Market Value of Investment 5,224.95£      (5,614.53)£       

Net income/expenditure 15,273.34£    (45,773.04)£     

Total Funds Brought Forward 360,264.19£  406,037.23£    

Total Funds Carried Forward 375,537.53£  360,264.19£    

HMS HERON WARDROOM MESS FUND

STATEMENT OF FINANCIAL ACTIVITIES 

For year to 30 Apr 21

YEO-WRApr21BSZ.xlsSOFAsum
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 Note 1 - Accounting policies 

a.      The financial statements are prepared under the historic cost convention (as modified by the 

revaluation of fixed asset investments) and in accordance with applicable accounting standards:

Charities Statement of Recommended Practice (FRS 102) 2019 and the provisions of the

 Charities Act 2011.  Significant policies adopted are:

Incoming resources

a.     Donations are included in the Statement of Financial Activities (SOFA) when the fund becomes

entitled to the donation or grant and it is reasonably certain that it will be received.

b.     Incoming resources from fund raising are reported gross in the SOFA

c.     Intangible income is not included in the accounts.

d.     The fund receives no unpaid volunteer help.

e.     Interest is included in the accounts when receivable.

Expenditure and liabilities

a.     Liabilities are recognised as soon as there is a legal or constructive obligation committing the

fund to the expenditure.

Assets

a.     Paintings, furniture, works of art, silver and books were valued 2011.

b.     Depreciating fixed assets are capitalised if they can be used for more than one year and cost at least 

£50.  They are valued at cost or a reasonable value on receipt.  Depreciation is straight line over the 

estmated life of the item.  Depreciation is not allocated to activity costs as the use is varied.

c.     Stocks are valued at the lower of cost or market value.

Note 2 - Investments

UST Combined Charitable Capital Fund.  1 May 20 30,786.27£      

Investment Closed - Dec 20 36,011.22£      

                                                    As at 30 Apr 21 5,224.95£        

Cost price £20,836.30

Note 3 - Income

Donations

Grants -£                20,000.000£   

Charitable Activities

Mess Subs 41,710.00£   66,999.74£   

Associate Subscriptions 4,205.37£     7,331.12£     

Entertainment Levy 4,211.51£     25,915.84£   

Official Function Income -£              57,252.81£   

Private Functions Income 421.44£        3,715.92£     

Bar income 12,241.53£   56,073.11£   

Shop Income 944.04£        2,164.82£     

Cabin Cleaning - Dogs 200.00£        50.00£          

Catering Sundries 84.99£          1,498.14£     

Stamps -£              7.32£            

Sodexo Windfall 4,911.97£     116.40£        

68,930.85£      221,125.22£   

Investment Income

CGWM Fund - Account Closed -£                900.00£         

Total Income 68,930.85£      242,025.22£   

Previous Year

     HMS HERON WARDROOM MESS FUND

     Notes to the Accounts dated 30 April 2021

Year to 30 Apr 21
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Note 4 Resources Expended

Charitable Activities

Operating Costs

   Function expenses from tickets -£                57,252.81£    

   Functions expenses from subsidy -£                34,432.80£    

   Private Functions 421.44£          3,265.92£      

   Licences 196.71£          775.79£         

   Bar Expenses 13,743.80£     49,000.16£    

   Bar Tills -£                -£              

   Shop Expenses 884.98£          1,837.75£      

   Insurances 4,480.06£       5,243.82£      

   Trophy Hire 486.22£          367.54£         

   Dining Hall Extras 7,940.73£       9,528.34£      

   Repairs & Renewals -£                849.15£         

   Refurbishment -£                80,462.52£    

   Newspapers & Periodicals -£                6,834.52£      

   Internet/telephone 1,008.22£       645.08£         

   TV and Video 4,581.95£       4,718.27£      

  Leavers Gifts 4,544.21£       1,951.34£      

   Tea & Coffee 3,391.11£       9,792.84£      

   Garden Project -£                200.00£         

   Cleaning 11.98£            213.52£         

   Mess Bill & Bad debt write off 25.00£            0.36£             

   Non Trading Expenses -£                319.68£         

Governance Costs

   Examination of Accounts 1,677.50£       1,660.00£      

Support Costs

   Office Costs 289.79£          166.50£         

   Bank Charges 2,127.20£       2,758.54£      

   IT Support 5,925.56£       1,067.90£      

   Travelling Expenses -£                295.20£         

   Depreciation 7,146.00£       6,459.02£      

58,882.46£       280,099.37£    

Total Expenditure 58,882.46£       280,099.37£    

 Note 5 - Paid Employees  

a.      There were no paid employees.

 Note 6 -Trustees and Other Related Parties  

a.      No expenses or emoluments have been paid to the sole Managing Trustee

b.      There are no amounts due to or from the sole Managing Trustee

 Note 7 - Tangible Fixed Assets - Property Account 

Non Depreciating Depreciating

As at 1 May 20 193,900.00£   17,845.00£       

Additions -£                4,965.00£         

Less Depreciation -£                (7,146.00)£        

As at 30 Apr 21 193,900.00£   15,664.00£       

 Note 7A - Stocks

Wine 5,828.74£         

Shop/Sundries 84.93£              

Postage 71.39£              

Coffee 1,895.00£         

Tankards 1,531.98£         

9,412.04£         

Year to 30 Apr 21 Previous Year

YEO-WRApr21BSZ.xlsSOFAE
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 Note 8 - Prepayments, Misc Debtors

Insurance prepaid 1,859.00£     

Trophy Hire prepaid 337.00£        

CETSAT Internet Support 280.00£        

PRS/PPL 1,083.00£     

TV Licence 53.00£          

3,612.00£     

Note 9 - Trade Creditors

BOC 86.10£          

Bank Charges 11.85£          

BT 147.12£        

CETSAT 41.04£          

Sky 440.40£        

726.51£        

Note 9A - Other Creditors

Unknown Income 21.28£          

Bed Linen Charges 3.84£            

Key deposits 375.00£        

Crown Food & Accom 969.13£        

DIO Room Hire 5,324.09£     

Xmas Draw 7.03£            

Matthew Clarke 470.97£        

PNIE 870.00£        

8,041.34£     

Note 9B - Held for Other Funds

ATCO Fund 413.59£        

1AAC Officers' Fund 250.00£        

815 Fund 15.00£          

825 Fund 533.00£        

845 Fund 335.00£        

846 Fund 135.00£        

847 Fund 255.00£        

LWMF CTP 2,221.97£     

4,158.56£     

 Note 10 - Endowment or Restricted Income Funds 

There are none

 Note 11 - Other Information 

a.      The fund does not have any material commitments not provided for in the accounts

b.      The fund has not given any guarantees to any third party that could be called on at the year end.

c.      The fund has not granted any loans.

d.      The fund did not make any ex gratia payments during the year.
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Declarations

a.      The Trustee has not changed the year end date nor the length of the fund's financial year 

b.      All the fund's operations are continuing operations and there were no discontinued operations.

c.      No funds are in deficit.

d.      The fund has no marketable intangible assets

e.       There were no interfund loans outstanding at the balance sheet date.

f.        None of the funds functional assets have been revalued during the year and the fund 

does not have a policy of revaluation of these assets.   

g.       The fund has no material fixed assets which have not been capitalised and included in the 

Balance Sheet.

Sales 10,248.31£ 51,229.62£    

Sales at Cost 1,993.22£   4,843.49£      

12,241.53£ 56,073.11£    

Cost of sales 11,750.58£ 46,941.88£    

Gross Profit 490.95£      9,131.23£      

Gross Profit/Sales =% 4.8% 17.8%

Gross Profit/Cost of Sales =   % 4.2% 19.5%

(i.e average mark up)

Less Pipecleaning/Ullage 119.22£      1.2% 1,302.31£      2.5%

Ullage/Spillage 51.00£        755.97£         

Less Wastage due to COVID-19 1,823.00£   -£              

1,993.22£   2,058.28£      

Net Loss (profit) (1,502.27)£  -12.3% 7,072.95£      13.8%

Sales 944.04£      2,164.82£      

Cost of sales 884.98£      1,837.75£      

Gross Profit 59.06£        327.07£         

Gross Profit/Sales =% 6.3% 15.1%

Gross Profit/Cost of Sales =   % 6.7% 17.8%

(i.e average mark up)

Previous Year

Previous Year

 Shop Trading for year ended 30 Apr 21

 Bar Trading for year ended 30 Apr 21
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Trustees’ Annual Report and Comments 

 

The Wardroom HMS HERON 

 

Charity Registered No:           1133200 

 

Covering the Accounting Year:      1 May 2020 to 30 April 2021 

Address: RNAS Yeovilton 

             Ilchester 

                                                         Somerset BA22 8HT      

      

Governing Document:          Constitution (and Mess Rules)  

 

Objects:                                           Promotion of the Military Efficiency and Operational 

Effectiveness of the Armed Forces by the provision of mess 

facilities to Commissioned Officers serving in the  

                                                         Royal Naval Air Station, Yeovilton. 

 

Trustee           Commodore N R Griffin MBE Royal Navy 

 

Trustee selection method:               Appointed as such by the Naval Secretary.   

 

Bankers                                           Lloyds TSB 

                                                        9 High St  

                                                        Yeovil 

 

Independent Examiner:                   M L Butcher FMAAT 

                                                         5 Nursery Road 

                                                         Havant 

                                                         PO9 3BG 

 

Activities and achievements            To have resources available for expenditure on improvements 

         to the quality of life, and the engenderment of espirit de corps. 

         The past year has seen the mess put on a full social programme 

         for its members and generous subsidies were provided to mess 

         functions.   

 

Financial Review:                            The total value of the fund increased by £15.3K to £375.5K. 

                                                         Bank assets of £155.6K easily covered liabilities of £13K. The 

                                                         main factors in the increase in assets were: 

                                                         £4.9K in windfall profits from the closure of one Sodexo 

                                             liability. 

                                                         £5.2K investment gain upon closure of the investment fund. 

                                                         £4.2K function entertainment levy not used for cancelled  

         functions. 

                                                         With all of its reserves held in a bank current account, earning 

                                                         no interest the committee will review its investment policy. 

 

Financial Reserves Policy: The Trustee has considered the level of reserves that is 

required appropriate to the charity’s needs. This is set at 

£40K. The Trustee aims to ensure that the charity will be able 

to fulfil its charitable objectives even if there is a temporary 

shortfall in income and unexpected expenditure. The Trustee 

will endeavour not to set aside funds unnecessarily. 



Investment Selection Policy.             No investments are held. 

 

Risk Assessment: The Trustee reviews the major risks to which the charity is 

exposed, and systems have been established to manage those 

risks and believes that by maintaining the free reserves stated 

it will provide sufficient resources in the event of adverse 

conditions.  

 

Public Benefit Statement This fund provides public benefit by assisting Service 

personnel to more effectively perform their roles within the 

Armed Forces of the Crown.  It does this by providing and 

supporting mess facilities and social activities.  This assistance 

enables Service personnel to face the challenges and danger 

associated with military service by developing and 

maintaining teamwork, spirit and attitude, and morale.  As a 

result the fund promotes the efficiency of the Armed Forces of 

the Crown by enhancing the Royal Navy’s and Royal 

Marines’ capability to undertake the roles demanded of it 

including the defence of the United Kingdom and its interests.   

 

I confirm that I have paid due regard to the Charity 

Commission of England and Wales’s guidance on public 

benefit when deciding what activities the charity should 

undertake.  

 

Declaration: 

 

 

I declare, in my capacity of Charity Trustee, that I have approved the above report. 

 

                        
        Signed on Original 
 

 

Name           Commodore N R Griffin MBE Royal Navy 

 

Appointment            Commanding Officer and sole Managing Trustee        

 

Date                         4 June 2021 

 

 

 



Independent Examiner’s Report to the Trustee of the Wardroom Mess HMS Heron. 

 

I report on the accounts of the Charity for the year ended 30 April 2021, which are set out in pages 

1 to 6 and accompanying notes. 

 

Respective responsibilities of trustees and examiner 

 

The charity’s trustee is responsible for the preparation of the accounts.  The charity’s trustee 

considers that an audit is not required for this year under section 144(2) of the Charities Act 2011 

(The Charities Act) and that an independent examination is needed.   

 

It is my responsibility to: 

 examine the accounts under section 145 of the 2011 Act; 

 to follow the procedures laid down in the General Directions given by the Charity 

Commission under section 145(5)(b) of the Charities Act, and 

 to state whether particular matters have come to my attention. 

 

Basis of independent examiner’s report 

 

My examination was carried out in accordance with the general Directions given by the Charity 

Commission.  An examination includes a review of the accounting records kept by the charity and 

a comparison of the accounts presented with those records.  It also includes consideration of any 

unusual items or disclosures in the accounts, and seeking explanations from you as trustee for any 

such matters.  The procedures undertaken do not provide all the evidence that would be required in 

an audit, and consequently no opinion is given as to whether the accounts present a ‘true and fair 

view’ and the report is limited to those matters set out in the statement below. 

 

Independent examiner’s statement 

 

In connection with my examination, no material matters have come to my attention which gives me 

cause to believe that in any material respect: 

 The accounting records were not kept in accordance with section 130 of the Charities Act; 

or 

 The accounts did not accord with the accounting records; or 

 The accounts did not comply with the applicable requirements concerning the form and 

content of the accounts set out in the Charities (Accounts and Reports) Regulations 2008 

other than in any requirement that the accounts give a “true and fair” view which is not a 

matter considered as part of an independent examination. 

I have come across no other matters in connection with the examination to which attention should 

be drawn in this report in order to enable a proper understanding of the accounts to be reached.  

 

 

Signed on Original 
 

 

 

M L Butcher FMAAT 

5 Nursery Road 

Havant  

Hants   

PO9 3BG 

 

4 June 2021 
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