ST GREGORY’S ANNUAL VESTRY MEETING

1. Opening Prayers
2. Apologies for Absence

3. Election of Church Wardens

ST GREGORY’S ANNUAL PAROCHIAL CHURCH MEETING AGENDA

Opening Prayers

Apologies for absence
Note the names of those who have said they are unable to attend the meeting

Minutes of the previous annual parochial church meeting
The minutes of the last meeting should be approved, corrected if necessary and signed.

Matters Arising
Those items which are not covered by the reports

The reports
0] The Vicar’s Report
(i) The electoral roll — changes in membership

(iii)  Annual report — what the PCC has done in the last 12 months to include a statement as to whether the
council has complied with the duty under section 5 of the Safeguarding & Clergy Discipline Measure 2016.

(iv)  Financial report
(v)  Annual fabric report — usually presented by churchwardens, but considered by PCC
(vi)  Deanery Synod report

The elections and appointments
0] Election of PCC members

(i)  Appoint independent examiner if necessary — not a PCC member
(iii)  Appoint PCC Treasurer
(iv)  Appoint PCC Secretary

Any other business

Closing prayers



Annual Vestry and Parochial Church Meeting of St Gregory’s Church,
Dawlish, with Holcombe

Wednesday 14" October 2020, via Zoom due to COVID restrictions

To be chaired by Revd Dallas Ayling

Annual Vestry Meeting

1. Opening Prayers began at 19.30

2. Attendees: Dallas Ayling (chair), Sabrina Andrews (minutes), Tim & Mary Collins, Will Halse, Ray &
Georgie Moore, Graham & Gill Reynolds, Ann Leigh, Margaret & Barry Noel, Cathy Slade, Mike
Burden, Catherine Godden, Mike Moulds, Chris & Mary May, Paul Jones, Rosemary Hughes-Parry,
Gill McAlister, Mike & Janice Smith, Richard Orr, Marjorie Thorne, Chris Wall, Nicola Twibill, Chris
Wilkes, Lynne Hughes.

3. Apologies:
Leena Halse, Roz Smith, Richard Sulch, Diane Coombes, Phylis Bishop, Ann Boultby, Andrew Fuller,
Andree Smith & Tracey Orr.

4. Election of Church Wardens:
e Mike Moulds and Leena Halse nominated to be church wardens for 2020 onwards. Mike
intends to serve until April 2021 but will then resign as he will have served for six years.
Both Mike and Leena declared to be churchwardens by Dallas Ayling.

e Ray Moore thanked Tracey for her hard work as a church warden.

Annual Parochial Church Meeting for the Parish of Dawlish with Holcombe

1. Apologies
e As above.

2. Minutes

e Minutes were accepted and to be signed by Dallas Ayling.

3. Matters Arising

e None reported.



Reports

Electoral Roll Statement — Graham Reynolds
e 122 on roll previously. 7 were added, 6 were removed. Three moved out of area and three
sadly died.
e As far as we know, the current roll is now 123. Full details are in the full report which was
duly circulated. St George’s is included as a daughter church.
e 185 is the total figure for both St Gregory’s and St George’s that Graham will send to the
Diocese of Exeter.

Annual Report
e Was circulated prior to the meeting.

Financial Report

e PJreminded everyone that reports were for last year.

e Overall there was a small surplus, which was unexpected, but occurred due to a legacy from
John Teed.

e PJ did note that giving was slowly decreasing due to current circumstances and fewer
people attending church.

Annual Fabric Report

e Was circulated prior to the meeting.

Deanery Synod Report

e Was circulated prior to the meeting.
e Dallas thanked Will for writing this report.

Elections and Appointments

1. Election of representatives to Deanery Synod
e Dallas thanked Will Halse, Chris Wall and Andrew Fuller for being representatives and
attending Deanery Synod.
e Will Halse and Andrew Fuller are happy to continue to serve in this way.

e Ann Leigh represents St George’s at Deanery Synod meetings.
e Cath Chappell has also agreed to be a representative for Deanery Synod, which was
proposed and seconded.

2. Election of PCC members to serve for 3 years
e Dallas Ayling received a nomination from Richard Sulch to join the PCC meeting. This was
accepted and Dallas thanked Richard for being willing to serve.

e Dallas noted that this would mean that numbers on the PCC would be lower for the next
few months. We hope and pray that at the next annual meeting in April 2021 that these
spaces will be filled by willing volunteers.

e Dallas thanked Mary May, Rosemary Hughes-Parry and Roz Smith for their service as they
finish their three years as PCC members.



3. Appoint Independent Examiner if necessary — not a PCC member

Dallas Ayling thanked lan Andrews for his work as Independent Examiner.
PJ nominated lan Andrews to continue as Independent Examiner, Graham Reynolds
seconded this. All in favour. Accepted.

4. Concluding Report by Revd Dallas Ayling

Dallas Ayling thanked Sabrina Andrews for her work in the office and as secretary.

Dallas thanked the team around her for their support.

Richard Orr thanked Dallas for her hard work and direction in the way that the church was
re-opened during COVID-19; it was much appreciated by all.

Mike Moulds also thanked Dallas for her fortitude, good-humoured leadership and work
behind the scenes during what has been a very difficult few months.

Dallas spoke about the difficulties involved in ministry at the current time; the difficulty in
not being able to conduct pastoral visits and telling people not to come to church! Everyone
is learning how to do church fellowship and community in a different way, which has caused
concern for both Dallas and the staff team. Without the staff team, this period of time
would have been more difficult than it has been. The support and services are happening
due to the efforts of retired clergy.

It has been difficult to consider all of the events and plans that have not been able to take
place because of the past year and how those things have disappeared. It is difficult also to
plan due to uncertainty. Dallas and the staff team are beginning to try to plan events over
Christmas and what these will look like; how will this be managed. We are trying to get
things ‘right’ in the way that they happen.

When multiple services happen in consecutive days, the church building will need to be
cleaned. But for Christmas Eve and Day, we will not be able to have a midnight service this
year because we will need the church to be cleaned following this service to allow
attendance for Christmas day. If there are two services on Christmas Eve, cleaning will need
to take place in-between these services and then again after the latter. Details of this will be
in the next newsletter. This is being discussed early so that plans may be made; these plans
cannot go ahead without volunteers.

The desire and aim of Dallas and the staff team is to do the best that can be done with the
resources and time we have; if you notice things that are not taking place as they could,
please do contact any of the staff team. Gentle reminders are welcome. We are, however,
always trying to keep up to date with current guidelines issued by both the Church of
England and the Government as they are issued. Our Archdeacon (Andrew Beane) is very
helpful and supportive for the staff team.

Our focus is to have churches open and being COVID-19 compliant. While church may look
empty during services, actually, we are having the numbers that we can to be safe within
current guidance and whilst socially distancing.

Marjorie Thorne asked about a drive in Carol Service and whether this might go ahead.
Dallas reported that it has been agreed that we may use one of the Dawlish Warren car



parks in conjunction with Mark Jones and the DCF Church. These plans are still ongoing and
being worked-out. If we could arrange a community drive in Carol service, this would be a
great accomplishment for St Gregory’s and the community.

Any Other Business

e None Reported.

Final Prayers
e Conducted by Dallas at 8.22pm.
e The meeting closed at 8.25pm.
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Aim and Purpose

We are the Parish of Dawlish, consisting of St
Gregory the Great, Dawlish, with St George’s of
Holcombe, providing worship and outreach to the
two communities.

Objectives and Activities
To support and promote the Christian faith
through worship, preaching, prayer and teaching.

Worship and Prayer

We provide worship on Sunday in both buildings
including Holy Communion, at 8am, 9.30am and
10am as part of main Sunday worship and
6.30pm Choral Evensong and midweek Holy
Communion. During this year our Churches were
closed either by the Government or by the
decision of the PCC of Dawlish and the DCC of
Holcombe due to Covid-19. We have provided
worship on a Sunday morning via Telephone
Conferencing at 10 am and the prayer meeting by
Zoom on Tuesday mornings at 9 am.

Electoral Roll

At present there are 125 parishioners on the
Electoral Roll, 112 of whom live within the parish.
No new names were added during the year and 1
was removed.

Occasional Offices

There have been 2 Baptisms, 0 weddings and 16
funerals during the year. All occasional offices
have been affected by Covid-19 restrictions.
Weddings were postponed by couples to the
following years.

Pastoral Care

Those who are no longer able to come to Church
are not forgotten but due to Covid-19 visiting
people in their homes has not been encouraged.
At the beginning of the first lockdown in March
the Rector set up a system of pastoral support
giving responsibility to Staff Team members and
other group leaders to keep in touch with church
members at St. Gregory’s. St. George’s also
provided pastoral support by telephone.


http://www.cofe-in-dawlish.org.uk/

To help with communication a Benefice E-
newsletter has been sent out weekly. St.
George’s has produced the Turret Times on a
regular basis and there has been a weekly news
round email for St. George’s.

Staffing

The year began with the retirement of the Revd.
Prebendary Chris Curd from Holcombe.
Discussions have been held with the Diocese as to
the provision of future ministry for St. George’s
and the wider Benefice. A new appointment has
not yet been made.

Kenn Deanery Synod

We are part of Kenn Deanery. The Rural Dean is
the Revd. Dallas Ayling and Chair of Synod. We
met three times in the year at churches in the
Deanery although in 2020 we were only able to
meet once face to face. A second meeting was
held on Zoom to appoint officers in December
2020 following the new membership of Synod.

Four members were appointed. Will Halse,
Andrew Fuller, Catherine Chappell, Ann Leigh
was appointed from St. Georges. This Deanery
Synod will run from November 2020-June 2023.

Church Fabric

The Fabric Working Group’s members are:
Mike Moulds, Ray Moore, Ray Williams, Mike
Smith and Paul Jones.

During this lockdown year of 2020 business has
been conducted by email and telephone.

The most notable event has been the
appointment by the PCC of West Access
Conservation to undertake maintenance of the
church building. The company provide twice
yearly maintenance visits. In the course of their
visits the roof coverings, valleys, gutters,
rainwater gullies are checked to ensure they are
in good condition and any problems or defects
are identified in good time.

After one visit, this has already proved beneficial
with many loose slates and lead flashing defects

being identified. A maintenance log is provided
to allow for a phased schedule of repairs.

As a consequence of intermittent lockdowns, the
usual handover of responsibilities to the new
churchwardens has been delayed. The inventory
was not checked during 2020 and this will be
undertaken in April 2021. The significant items of
change in the inventory are as follows:

e The disposal of one grand piano from the
north transept.

e The installation of the projector in the
nave.

e The fitments, fittings and equipment in
both the kitchen and office will be
updated following the complete re-fit of
the kitchen and the refurbishment of the
office with new stand-alone furniture.

Tim Bryant re-decorated the church office which
included the making good of the west wall which
had deteriorated badly over the years. This was
followed by the fitting of a new carpet to match

that of the main area of the lower narthex.

Mike Moulds, March 2021

Other Activities

St Gregory’s parishioners are responsible for
coordinating and organising a wide range of
activities: Home and Prayer groups, Bell ringing,
Ramblers, Amblers and Little Greg’s, to name just
a handful. Much of our activity was curtailed by
the Government requirements for lock down and
with the Tier system. Some Home Groups have
continued via Zoom or keep in contact via email
and telephone calls.

Financial Review

Total receipts for 2020 were £126,828 and
payments were £103,830, giving a surplus of
£22,998.

However it has to be noted that PCC received a
substantial legacy in 2020 without which the
accounts would have shown a deficit of £24,600.

Planned giving continues to decrease despite
those unable to give at services switching their
giving to Standing Order and PGS, we now have
30 people using the PGS system.



During 2020 we installed the new projector,
completed the long overdue refurbishment of the
kitchen and are progressing with the office
refresh.

In 2021 we have to consider more electrical
repair work, possible roof repairs and a fire-alarm
replacement.

Reserves Policy

The PCC has a Reserves Policy that states we
should have unrestricted funds that cover 50% of
annual operating costs (excluding Common Fund
payments and Special Projects) to cover
emergencies.

For 2020 this required us to have £16,500 and
our general reserves exceeded this .

Similarly for restricted funds the PCC has set the
level at £10,000 (fabric) and £2,500 (Young
People) which has been maintained.

Administrative Information

The Church is situated in Church Street, Dawlish
and is part of the Deanery of Kenn, in the Diocese
of Exeter. The PCCis a body corporate (PCC
Powers Measure 1956, and the Church
Representation Rules 2006) and a Charity
excepted from registration with the Charity
Commission.

PCC members who have served from 2019 until
the date this report was approved were:

Ex Officio

Elected Members

Leena Halse
Richard Orr
Sabrina Andrews

One Year to Serve
(until 2021)

Two years to Serve
(until 2022)

Roger Garland
Cath Slade
Phylis Bishop
Cath Chappell

Three years to Serve Richard Sulch
(until 2023)

Holcombe Ann Leigh
Representatives Mike Burden

Co-Opted Paul Jones (Treasurer)

George Lipscomb

Approved by the PCC on 20" April 2021 and
signed on its behalf by:

Rev’d Dallas Ayling (Chair)

The Incumbent

Assistant Curate

Readers

Churchwardens

Deanery Synod Reps

The Rev’d Dallas
Ayling — Chair

Rev’d Tim Collins

Mrs Margaret Noel
Mr Will Halse

Mr Mike Moulds
Mrs Leena Halse

Cath Chappell
Will Halse
Andrew Fuller



Rector’s Annual Report for the Benefice of Dawlish with Holcome, Cofton and Starcorss
for the year 2020

We are in difficult and uncertain territory with the Covid-19 pandemic having disrupted the
normal patterns of life, which of course has included our church life together. Many of the
plans that we had been working towards over the past year we had to let go of. Our
churches have been closed more than they have been open. We found ourselves closed by
the Government for Easter and had to work out new ways of worshipping together and
offering pastoral support. We delayed opening our churches until at least September
because we were concerned whether the tourists would bring the Covid-19 infection to us.

Each church required a risk assessment before opening with plans as to how to keep people
safe in our buildings and everyone involved worked really hard to make this happen. As the
designated “venue manager” by the Government it has been my responsibility to sign off all
risk assessments in each of our churches. We had no idea how long we would need these
measures in place, but they continue to be necessary.

We were then closed again in November by the Government for a month. This made
planning for Christmas extremely difficult. Each church managed to be open for worship on
a limited basis. The take up for some services was less than expected.

Funerals with a limited number of mourners have been allowed in our churches, except for
the first lockdown. Weddings have for periods been allowed but once again with small
numbers. Many were postponed until 2021 and even 2022.

When we have been able to be open for worship with St. Gregory’s and St. George’s using a
booking system because of the limited numbers we were able to accommodate due to the
requirements of social distancing at 2 metres. St. Paul’s and St. Mary’s have mainly managed
without a booking system.

We organised ourselves quite quickly and the following were put in place.

Worship

A weekly Sunday Telephone Service has been provided at 10 am

A weekly online service via Facebook and You-tube has been provided.

These have continued when the churches have been open for those who have not been
confident to attend public worship or have been shielding.

Prayer
Tuesday morning, we have held a prayer meeting on Zoom and learned how to do that
together.

Pastoral care

Telephoning has been our main way of keeping in touch with people.

For the whole Benefice we have also held Zoom Coffee mornings on Sundays and during the
week Coffee mornings/Afternoon Tea for those who have been able and willing to join in. It
has been a time when we have learned more about each other and these times have often
been filled with laughter and the sharing of ideas.



Communication

A weekly Benefice E-Newsletter has been sent out. There has also been a Newsroom, Turret
Times and Revd. Richard Allen’s email letters too. For those who do not use the internet
where possible we have delivered paper copies. Christmas Cards were sent to those on the
electoral role of St. George’s and St. Gregory’s.

Advent Course
In December we held a Benefice Advent Course on Sunday evenings which worked well on
Zoom and we had good attendance.

Home Groups and the Julian Group
Some of these have been able to operate either by Zoom or by email.

Mothers’ Union

They have been able to meet at times over the year depending on the guidelines. Meetings
have mostly taken place at the Riverside Centre under the guidelines of Dawlish Town
Council as St. Gregory’s lift has not been available for use and space is limited.

PCC/DCC meetings

Legislation was passed to allow these to take place via an online platform wherever
possible. | am sorry that this meant that some people have not been able to take part fully
in meetings across the Benefice but wherever possible people have been kept informed. In
respect of Cofton information has been shared by email mainly and for Starcross there has
been different methods of communication.

| would like to thank all of those who have stepped up to learning and using new
technology. | would also like to thank the Staff Team who have put in tremendous effort
throughout plus our PtO clergy who have been extremely supportive as well.

We have received excellent support from the Diocese helping us to interpret the guidelines
together with regular support from the Archdeacon of Exeter to Rural Deans.

Looking beyond and a visible presence

When | realised that we were going to go into lockdown in February, together with Mark
Jones (DCF/ROC), we entered into discussions with the Town Council, and then joined by
other agencies in the town, we formed Helping Dawlish. We opened a community food
larder and with those agencies provided a variety of support for people across our
community. Helping Dawlish covers Dawlish, Holcombe, Dawlish Warren and Cofton and
this has been a really important engagement with our community which continues. | have
got to know people | would not otherwise have known, and | have learned more about their
work and we have learned how to work together. This has become a positive outcome of
these days. St. Paul’s also ran a local food bank for a significant period of time before it was
relocated.

Wherever possible we have tried to engage with our wider communities and outside events
have taken place. St Paul’s held a community market and St. Mary’s held a Harvest service
and a Carol Service on the Cockwood Green. St.Mary’s have been providing material for a
prayer space at the lychgate and St. Gregory’s have provided a prayer gate.

One of the highlights of last year was the Benefice being involved with Churches Together in
providing a Drive in Service in September. The equipment was provided for us by Dawlish



Town Council in a field at Dawlish Warren. This prompted us to organise a carol service in a
similar style but this had to be cancelled due to flooding in the car park provided for it by
Teignbridge District Council.

Looking to the future

As | write this, we are in lockdown again, and although our churches could be open, we have
closed them in line with the request of the Government that everyone should remain at
home. With many people receiving their vaccinations and the Government’s road map
there is hope that we will be able to meet in larger numbers soon. Risk Assessments are
required to be renewed and we will need stewards etc. once again.

Financially it has been a difficult time and that could have an effect on our future. Please do
read the accounts for your church and any notes which go with them.

We have tried very hard to keep in touch with people, but we are concerned for those we
have not heard from for what is a very long time is now. However, we do hope that
everyone who usually worships in one of our churches will return and we will look forward
to seeing everyone again. Hopefully one day singing will be restored and Holy Communion
in both kinds.

Looking at change and opportunities

For a while now there have been some discussions about whether it is time to re-organise
the Benefice. There is now a greater opportunity to do so as Revd. Preb. Chris Curd retired
from her post as Associate Priest for Holcombe in January 2020 and Revd. Richard Allen,
Associate Priest of Cofton and Starcross planned to move in 2021. There are several other
factors including:

e the House for Duty post at Kenton remains vacant after 2 years.

e there is a substantial increase in population in Dawlish, Holcombe and Dawlish
Warren (part of Cofton Parish)

e a major housing development is planned for Matlock (part of Exminster Parish)

e House for Duty posts are not as easy to fill as they were.

As a result of discussions and prayerful consideration plans are now in hand for Starcross
and Kenton to be joined together with a half time stipendiary post for an experimental
period of 3 years. Each will remain as part of the Benefice they belong to certainly for that
period of time. It is hoped to appoint someone fairly soon in 2021.

It is proposed that Cofton and Holcombe will become a joint House for Duty post with one
priest looking after both churches. There may be provision for 1 extra day available to make
it a Sunday plus 3 day post.

When | first came to the Benefice, | set out the challenge of staffing the Benefice and at
times it has been more challenging than even | expected. The Diocese has a commitment to
reduce the number of stipendiary clergy, over time. This Benefice has been blessed by the
number of clergy it has had at any one time over the years and in particular the support of
PtO clergy. However, we cannot be sustainable by relying on PtO clergy. They are a blessing
to us, but they are retired and that must be respected. We also now have two PtO Readers.
Margaret Noel and Will Halse are excellent members of the Staff Team but we must also
respect their status too. Revd. Tim Collins will be finishing his curacy by July 2022. The



earliest a new curate could be appointed is the summer of 2023 if the Diocese decides that
is appropriate. As | spell this out once again, | am sure that you are getting the picture.

Our congregation profiles are on the elderly spectrum so in all of this we must make mission
a priority to families and young people. It is therefore important to consider how best to
use our priests and readers with the skill set each brings. A challenge for the Benefice is how
to take responsibility for the mission of the church. What will you be expecting 1 priest and
1 House for Duty part time priest to do? What should the priorities be?

In the context in which we find ourselves this is an opportunity to re-evaluate and think
about what our role is as the Church in the future. What have we learned this year? What
have we discovered is important to us? How does that inform the future in the context
which | have set out?

Every church community is distinctive and that is important to maintain but to sustain that it
will mean working closer together, sharing our strengths and valuing each other and what

we bring to the table for the future.

Revd. Dallas Ayling (Rector) February 2021



Deanery Synod Report for the Benefice of Dawlish with Holcombe
for the year 2020

Deanery Synod met only twice during 2020, on 12 February at St James, Teignmouth and on 15
December via Zoom. It was agreed to move synod meetings around the deanery to include every
church over time but that has not yet been started due to Covid restrictions.

The guest speakers at the February meeting spoke about Exeter street pastors. There were no guest
speakers at the Zoom meeting in December.

Devon Historic Churches Trust
Over £44000 was raised in September 2019 (of which Kenn Deanery raised nearly £3000) but no
special day was possible in 2020 due to the pandemic.

Finance

Deanery Synod has more money in the bank than needed (£2000) so we agreed to a contribution
holiday for parishes in 2020 and 2021 (usually £50) and also gave £100 to Thika Diocese in Kenya.
This will reduce the bank balance to about £1000 in time. There is currently no deanery treasurer,
and there is an urgent need to for someone to fulfil this role. The deanery accounts themselves are
simple, and the minimum requirement would be to look after these. But ideally the role includes
providing support and advice to church treasurers in the deanery, and is often filled by a church
treasurer.

Thika Diocese

In February it was reported that the total donations for ‘Farming God’s Way’ now totalled £15,850
towards the target of £18,000. Julius, the field officer is pushing on towards the aim of training 200
‘Champion Farmers’ in conservation methods. Six priests had been ordained in November.
Currently the rains were doing well. There were some Thika donations in hand, which would
provide funding for the next few months. Schools are due to reopen in January as most classes had
been stopped since March. Jane and Brian Inwood, our link with Thika, are moving out of the
diocese and will be greatly missed.

Living in love and faith discussions

This is an initiative to help churches to talk about LGBT+ issues and to raise awareness of the need
for inclusion within our church life. There will be study material for churches to use. The emphasis
is on openness and acceptance and, where necessary, to be able to disagree while remaining in
fellowship. This will happen in the form of teaching/discussion groups over the coming year.

Clergy Wellbeing Covenant

This is a covenant to care for and support our clergy wellbeing, and material has been published to
help us understand clergy needs, entitled A Document for Reflection and Action for Local
Congregations. The material is available on the Church of England website. We have been asked to
review the material within our churches and send the Deanery Synod Lay Chair a report of our
conclusions and plans by the end of May, which she will collate and feed back to the diocese. | have
written to the Lay Chair to say we need more time. We will need to plan a schedule of meetings,
and also decide on a way to engage church members who cannot or will not use Zoom.

Children and Young People
This topic is now to be included on the deanery synod agenda for every meeting.



Will Halse April 2021



Ringers’ Report for PCC for 2020

The year started normally enough, with plenty of ringers, practice nights and
Sunday ringing. We even managed two quarter peals in early 2020 before the
Lockdown, being First Quarters for no less than three of our ringers!

When the Lockdown came in mid-March, all ringing was suspended. Within a
few weeks we set up a WhatsApp group, and started holding weekly Zoom get-
togethers on Wednesday evenings to chat and keep in touch, about half the band
taking part regularly ever since. During the autumn we added ‘Ringing Room’ to the
weekly get-togethers alongside Zoom. This website allows each ringer to press a key
to ‘ring’ one or two bells on the computer screen. It’s nothing like ringing an actual
bell with rope and wheel, but keeps us thinking about methods, and performing
together in some way.

When Covid-secure services restarted in September, we resumed very limited
ringing for them until the November lockdown, following all the guidelines: limiting
ringing to 20 minutes and just 4 ringers, each keeping to just one rope, and all other
‘hands/face/space’ measures. We rang bells numbered 2,4,6, and 8 to keep well apart.
About half our ringers (8) were on the rota for this.

| am delighted that many of us have kept together as a band. We will get through
this, and return to ringing keen to move forward; perhaps not exactly with the band as
it was, but in new and fresh ways.

Lynne Hughes,
Tower Captain
January 2021.



St Gregory the Great

Dawlish

OUR CHURCH
OUR CHALLENGE
MY CHOICE

Giving
inGrace

our church

Over its long history, St Gregory’s has never
stood still in ensuring that this is a church fit
for worship, and fit too, as a place for
mission and ministry

Within the memory of so many who attend,
much has been undertaken to ensure that the
building is in good standing:

+ The Narthex conversion took place in
1984, toilets were added, and the kitchen
moved upstairs

4+ The lift and disabled toilets were installed
in 2015

+ The Upper and lower Narthex redecorated
in 2015

#+ The lighting in the church was upgraded in
2018

+ A new sound system was introduced in
2019

+ The projector and large projection screen
were installed in 2020, just in time to use
with the Covid re-opening

Clearly, such major works do not come
without a cost

The total cost of these projects was in excess
of £200,000 - raised through generous
donations and other funds.

This ministry not only supplies the
needs of the saints but overflows
with many thanksgivings to God

2 Cor 9:12

our commitment

Over the last few months, we have:

4+ Developed a bright, spacious and flexible
office and meeting space in the Lower
Narthex

+ Refurbished the kitchen to ensure that it
meets all the necessary Health & Safety
requirements. This will mean that we can
explore catering options - both for events
within the church, and for external ones

+ Undertaken a thorough inspection and
completed work on the electrical systems

To complete all this will have cost us:

£4,000 for the office

£10,000 for the kitchen

£6,000 for the essential electrical work

This is in addition to our regular
commitments:

£950 per week on the Common Fund

£18,000 on our building: insurance, heat,
light etc

£5000 on worship and ministry: for our
congregation and wider community,
including our commitments to
Churches Together in Dawlish and
District and ROC Dawlish

£9000 on administrative support to the
Benefice

Thank you for helping to make
this happen!




our challenge

To cultivate what St Paul calls the grace of
giving we need to think carefully about all
we receive from God and prayerfully review
our giving.

Any additional or increase in contribution you
make will help us not only to complete our
commitment for our church in Dawlish, but
also sustain the future for mission and
ministry.

Please think carefully about how you may best
help us now, and in the future

next steps

In considering what you might do next, please
talk with members of the PCC, particularly
Paul Jones, our treasurer, through the office:

St Gregory’s office:
Tel: 01626 864322

email: st.gregs@btinternet.com

But just as you excel in everything...
see that you also excel in this grace
of giving

2 Cor 8:7

my choice

Our church planned giving scheme has
68 members, either using the Parish Giving
Scheme or regular standing order payments

Is it time to join Parish Giving Scheme?
The scheme is a way of regular giving.
Through your generous commitment, St
Gregory’s can be assured of a regular, tax-
efficient source of income, which has the
capacity to increase with the cost of living, yet
involves virtually no administration within the
parish.

Is it time to increase your current
contribution?

If you are already a member of the Parish
Giving Scheme, then have you agreed for it to
increase on a yearly basis? If not, then please
consider this as an option.

If you are giving by standing order, might you
consider increasing it by a small amount each
year, to reflect inflation?

Might you think about leaving a legacy to
the church on your death?

Leaving an amount in your will provides
another way to secure the future of worship
and ministry at St Gregory’s

Would you consider a one-off donation?
If you are a basic rate tax-giver, then HMRC
will add an extra 25% to any charitable
donations you make

This is a ministry for everyone —
‘each according to your means’
2 Cor 8:11

how much?

How do we decide how much to give?

There is no one, easy answer for everyone.
We are called to love God and our neighbour
and our giving is an expression of that love.

This leaflet gives some clear guidance and
there are very practical things we can do:

% increase our giving to meet our
church’s needs

% join the Parish Giving Scheme

% optimise our giving using Gift Aid if we
pay tax

% make a legacy gift when we plan for
the future of those we love and care for

But at the end of the day how much to give is
a thoughtful, prayerful decision only you can
make. Love is generous, love is kind and love
is selfless - we see that in all God gives to us;
how will we respond?

Please think and pray about your
response




DIOCESE Dawlish Coast

ofEXETER Mission Community
@CT)FF‘EE(N:EEAR&H) Dawlish with Holcombe and Cofton
IN DEVON www.cofe-in-dawlish.org.uk

Sent on behalf of the PCC by the PCC Secretary

Dear

On behalf of the PCC, | am writing to express our grateful thanks for your continued support to St.
Gregory’s Church.

Thank you to everyone who has given to the weekly collection, monthly via Standing Order, bank
transfer or through the Parish Giving Scheme, or has sent their gift through the post. We would also
like to thank everyone who has included a gift in their will.

All these gifts help us to continue our ministry and mission to the Community.

Thank You.

Revd Tim Collins (Curate)
Rector: 01626 862383
The Revd Dallas Ayling Mrs Margaret Noel (Reader)
13, West Cliff Road 01626 863148
Dawlish Mr Will Halse (Reader)
EX7 9EB 01626 866054

01626 867386
revddallasayling@yahoo.co.uk

Church Office: St Gregory the Great, Church Street Dawlish, EX7 9QT

01626 864322; stgregs@btinternet.com
Registered charity No. 1133187



Treasurer’s notes for St. Gregory’s 2020 Accounts

As usual there are 3 parts to these accounts

This notes section which highlights the main items of importance or interest.
The “Financial Statement” which is the traditional view of the accounts as required by the Diocese.
The “Year to Date” view that builds up through the year and which is given to the PCC every month.

The “Financial Statement” and “Year to Date” are two different views of the same information

PCC accounts are available for examination at any time

Income

Covid-19 has prevented us holding services for much of the year (Sunday, weekday, funerals etc.),
this has had a significant impact

Planned giving

Although total planned giving has fallen the situation is much more encouraging than it looked in the
early part of the year. Giving using Gift Aid envelopes ceased when services stopped in March, but
over the year a number of people transferred their giving to Standing Orders and particularly the
Parish Giving Scheme which has made a huge difference. Several people also sent their donations
through the post or by bank transfer. | cannot overstate how important regular giving is to the Church
both locally and on a Diocesan and national level so my thanks to everyone.

Income Tax recovered

We are able to reclaim income tax when we have Gift Aid declarations that cover the money given.
Tax is automatically recovered monthly in the Parish Giving Scheme for those that agreed that option,
and | make a claim annually for other eligible giving. | had planned to ask people to review giving and
Gift Aid declarations in 2020 (it is thought to be good practice to do it every few years) but the
circumstances did not allow it, if circumstances allow | will do this during 2021.

Legacies
Occasionally we are fortunate to benefit from a legacy, in 2020 we benefitted from a substantial
bequest from the estate of Rex Stone — more on that later.

Projects

Despite several hopeful grant applications we did not have much success obtaining funding for the
kitchen and office uplifts, so we were all the more grateful to the All Churches Trust and to the Hoare
Golden Bottle Trust who supported us once again.

Payments

Common Fund
Having had several years of surplus PCC agreed early in the year that we should commit to complete
our Common Fund payments in 2020 (£48,349) which we achieved, our 2021 assessment is £48,896.

Utilities

Unsurprising our gas and electricity usage was reduced given the Church was closed for much of the
year, which helped to offset the reduction in income, | was also able to recover vat we had been
overcharged.

In November we changed gas and electricity contracts, we stay with same supplier but are now
bundled together with other Churches on a ‘group purchase’ contract,

My thanks again to Mike Smith and Mike Moulds for their continued vigilance with the heating systems.



e Charity donations
The PCC has donated to the following charities (some more than once).

UCADD CAP Devon Hist. Churches

Exeter Cathedral Dawlish & District Council of Churches
World Day of Prayer St. Petrocks Ltd

USPG (United Society) Mission to Seafarers

Church Mission Society Church Army

We also continue to facilitate the project that provided a defibrillator in Dawlish Water

e Fabric / Projects
We completed the Sound & Vision project with the installation of the projector in 2020, funding for
which had been accumulated in previous years.
After something like 35 years the kitchen had seen better days and PCC agreed that it was overdue
refurbishment and used the money from the Rex Stone legacy to do this.
Similarly the Church Office was not an especially inviting place to meet, particularly when talking to
wedding or baptism groups. The refurbished office will hopefully be acceptable to a wider audience.

The electrical system has been inspected as has the roof, both have highlighted maintenance items.

2021 — Probable / Possible expenditure

e The inspection of the electrical system has highlighted some shortcomings, if PCC decide to address
these it will cost around £3,000.

e Aroof inspection has highlighted several maintenance items but as yet costs are unknown.
During 2020 PCC decided there was little benefit in upgrading the fire alarm and emergency lighting
systems (a difficult and complicated discussion). Following a second inspection PCC may chose to
re-examine the situation.

General

The 2020 accounts show an overall surplus of £22,998 but we were in surplus because of the generous
legacy from Rex Stone. Without this legacy there would have been a deficit of £26,400.

PCC previously decided that legacies should not be used for general expenses but should be set aside
for specific projects and activities, in this instance some of the legacy was used to pay for refurbishment
of the kitchen, the remainder is held in a legacy fund.

2021 has started in much the same way that 2020 finished. | have estimated that if things return to ‘normal’
relatively quickly we would hope to balance the budget in 2021, if the covid situation persists we can
expect a deficit of £11,000 or more. To this end | have made the Diocese aware that while we will do our
best to complete our 2021 Common Fund allocation as things stand this is unlikely, though ultimately this
is a PCC decision.

I could not manage the accounts on my own and | am very grateful for the assistance | receive. | would like
to thank all those who help with collections, envelopes, fees etc., but particular thanks once again to Richard
Sulch and Graham Reynolds. Also many thanks to lan Andrews our Independent Examiner.

PJ



St. Gregory's Church, Dawlish - Financial Statement for year ended 31 December 2020

UNRESTRICTED GENERAL FUND RECEIPTS AND PAYMENTS ACCOUNT

Receipts & Payments

Receipts

Donations and Legacies
Regular giving
Tax efficient planned giving
Other planned giving
Collections at services
Other recurring donations
Income tax recovered

Other voluntary receipts

Grants

Legacies

Non-recurring donations and appeals

Income from Church activities
Statutory fees - weddings, funerals, etc.
Gross income (Church magazine & Web)
Gross income (Events)
Other income

Receipts from investments
Dividends / Interest received
Rent received

Projects
Sound & Vision
Kitchen & Office Refurbishment
Other funds

Other receipts
Sale of investment

Payments
Fundraising costs
Christmas & Summer Fairs

Church (charitable) activities
Mission/Charity & Community
Diocesan Common Fund
Salary costs (e.g. organist)
Clergy and staff expenses
Church running expenses
Church utility costs
Church Office & Printing
Other
Major repairs / projects

Excess of receipts over payments

Bank current and deposit accounts at 1 January

Bank current and deposit accounts at 31 December

2020 (£)

45677.34

723.15

15354.05

47599.19

133.30

2299.00
0.00
0.00

6102.30

5004.64

200.00
3000.00

735.50

0.00

2,428.00
48,349.00
7,200.32
1,148.95
5,415.11
11,817.49
1,514.03
1,101.00
24,856.18

£

61754.54

47732.49

8401.30

5004.64

3935.50

126828.47

103830.08

22,998.39

22,998.39

148,933.31
171,931.70

2019 (£)
£ £

47840.94
3528.62

18046.32 69415.88
10594.19

769.63 11363.82
5819.50
29.86
1314.51

6725.64 13889.51
5224.22

5224.22
480.00

2089.26 2569.26

102462.69
231.45
3,777.18
50,417.00
3,687.72
1,916.15
5,522.77
13,926.18
1,616.35
2,296.85
14,562.14

__98015.79

4,446.90

4,446.90

144,486.41

148,933.31



RESTRICTED FUND RECEIPTS AND PAYMENTS ACCOUNT

Fabric Fund 2020 (£) 2019 (£)
Receipts
Donations 0.00 0.00
Interest from CBF deposit fund 40.86 71.79
40.86 71.79
Payments
0.00 0.00
0.00 0.00
Excess of receipts over payments 40.86 71.79
Bank current and deposit accounts at 1 January 11,201.54 11,129.75
Bank current and deposit accounts at 31 December 11,242.40 11,201.54
Youth Fund 2020 (£) 2019 (£)
Receipts
Donations 240.00 240.00
Interest from CBF deposit fund 51.34 90.20
291.34 330.20
Payments
0.00 0.00
Excess of receipts over payments 291.34 330.20
Bank current and deposit accounts at 1 January 13,834.48 13,504.28
Bank current and deposit accounts at 31 December 14,125.82 13,834.48
Legacies Fund 2020 (£) 2019 (£)
Receipts
Rex Stone Legacy 47099.19 10594.19
47,099.19 10,594.19
Payments
Kitchen Refurb 10933.00
10,933.00 0.00
Excess of receipts over payments 36166.19 10594.19
Bank current and deposit accounts at 1 January 10594.19 0.00
Bank current and deposit accounts at 31 December 46,760.38 10,594.19
Mission Community (HCMC) 2020 (£) 2019 (£)
Receipts
Donations 210.50 442.61
210.50 442.61
Payments
Returned to Parishes 400.00 211.96
400.00 211.96
Excess of receipts over payments -189.50 230.65
Bank current and deposit accounts at 1 January 479.21 248.56
Bank current and deposit accounts at 31 December 289.71 479.21



St. Gregory's PCC Accounts - 2020 (year to date)

INCOME
Item Year to date Budget Year ending
31.12.20 31.12.19
Planned Giving - SO 13,740.00 11,500 12,725.00
Planned Giving - PGS 30,161.04 28,500 27,367.69
Gift Aid envelopes 1,776.30 7,000 7,748.25
Digital / Mobile giving 32.90
General Collections 389.10 2,300 2,819.70
Donations & Legacies 47,599.19 4,000 10,594.19
Fees 2,299.00 5,000 5,819.50
Interest & Dividends (Bank) 1,591.08 1,550 1,544.77
Interest & Dividends (CBF) 3,413.56 3,750 3,679.45
Youth Work 0
Tax Recovered 15,354.05 14,000 18,046.32
Fundraising - General 2,943.77 3,000 6,006.40
Projects - Sound & Vision 200.00 0 480.00
Projects - Kitchen & Office 3,000.00
Community Projects 525.00 0 1,136.65
Other Income 3,803.48 3,500 4,494.77
TOTAL INCOME 126,828.47 84,100 102,462.69
(Adjusted Income) 79,229.28
Main points:

Common Fund payments for 2020 were completed in October
Annual charity donations were completed in December
Kitchen refurbishment was completed and paid for

Fitting of office carpet delayed due to carpet fitter injury, but walls repaired, office
painted and first batch of furniture ordered

Majority of electrical inspection bill paid, amount withheld until all reports received.
(Excess) VAT rebate on Gas and Electric received

Reminder - the Rex Stone bequest has significantly inflated income, an 'adjusted' figure
indicating our income without this money is shown beneath the Total Income figure.

EXPENDITURE
Item

Running costs of St Gregory's
Clergy and Readers

Music (Organ, Organist etc.)
Repairs

Fundraising costs

Youth Work

Mission / Charity donations
Other payments

Common Fund (£48,349) / Deanery Costs (£25)
Projects - Sound & Vision
Projects - Kitchen

Projects - Church Office
Community Projects

TOTAL EXPENDITURE

ANALYSIS OF GENERAL RUNNING EXPENSES
Expense Type

Electricity

Gas

Water

Insurance

Heating Maintenance
Telephones

Office Costs

Office Administrator

Printer, printing & paper
Communion Costs
Advertising, leaflets etc
Maintenance / Minor Repairs

Year to date
31.12.20
25,441.55
1,148.95
0.00
0.00
0.00
0.00
2,315.00
1,606.40
48,349.00
10,893.60
10,933.00
3,029.58
113.00

103,830.08

2020
1,693.50
3,103.99
357.00
6,184.48
351.96
478.52
233.00
7,200.32
1,281.03
60.45
144.16
4,353.14

25,441.55

Budget

25,000
2,400
1,250
2,500
250
200
2,500
2,500

48,374

2,000
130

87,104

Page 1

Year ending
31.12.19
22,667.49
1,916.15
1,301.15
0.00
0.00
0.00
2,655.53
3,349.68
50,442.00
14,562.14

1,121.65

98,015.79

2019
2,004.49
5,058.96

289.50
6,058.62
1,074.00

514.61

245.94
3,267.72
1,370.41

502.62

432.48
1,848.14

22,667.49



St. Gregory's PCC Accounts - 2020 (year to date)

MONTHLY INCOME AND EXPENDITURE SCHEDULES (GENERAL & COLLECTION ACCOUNTS)

January February March April May June July August September  October November December Totals
Income 6388.44 5317.65 5234.65 4956.47 4573.41 7676.99 52508.91 4815.81 14257.51 4571.11 5556.80 7557.16 123414.91
CBF Reserves 706.82 190.90 733.83 114.96 733.83 117.09 750.14 65.99 3413.56
Expenditure 3148.48 16334.46 5504.87 7817.75 4746.36 5087.61 10313.27 6073.81 5316.68 23448.69 4443.29 11594.81 103830.08
+/(-) 3,239.96 (10,309.99) (79.32) (2,861.28) 560.88 2,704.34  42,195.64 (524.17) 9,057.92 (18,877.58) 1,863.65 (3,971.66) 22,998.39

Notes on extraordinary items: (>£300)

January £713 Paid Electricity bill August £4,233 Paid Common Fund
£915 Paid Gas bill £540 Paid Fire Extinguisher maintenance
February £3,631 Paid Projector screen deposit September £4,000 Paid Common Fund
£672 Paid Gas bill £8,375 Received  Taxreclaim
£10,000 Paid Common Fund £306 Paid Lift inspection
March £604 Paid Gas bill £1,000 Received  Golden Bottle Trust
£3,278 Paid Projector screen payment October £6,184 Paid Insurance
April £5,000 Paid Common Fund £352 Paid Heating maintenance
£655 Paid Electricity bill £4,000 Paid Kitchen refurbishment
£461 Paid Gas bill £12,116 Paid Common Fund
£500 Received Legacy November £3,640 Paid Kitchen refurbishment
May £4,000 Paid Common Fund December £2,775 Paid Kitchen refurbishment
June £4,000 Paid Common Fund £518 Paid Kitchen refurbishment
£2,000 Received  All Churches Trust (Kitchen & Office) £312 Paid Roof maintenance
July £5,000 Paid Common Fund £2,082 Paid Office refurbishment
£3,984 Paid Projector payment £947 Paid Office refurbishment
£47,000 Received Bequest £2,623 Paid Electrical Inspection
£2,728 Received VAT rebate

For your information, the following payments are made from general funds each year to a set schedule

Monthly Payments: Quarterly / 6-monthly Payments: Annual Payments:
BT (Church phone & broadband) Vicar & Curate (Expenses) Kenn Deanery Subscription
Total Gas & Power (Gas) Ecclesiastical (Insurance)
Total Gas & Power (Electricity) Walker Fire Protection
Dawlish Newspapers (Advertising) MBH Industrial Services (Heating maintenance & servicing)
South West Water CCLI (music licence)

Grenke (Printer lease)
Clarity Copiers (Printer usage)

Other payments are made as and when they are required (eg service consumables, repairs and maintenance).



Bopott:

The Parochial Church Council of the Ecclesiastical Parish of Dawlish
with Holcombe

Registered Charity 11331
St George’s Church, Holcombe
Annual General Meeting — 25" March 2021

Treasurer’s Report

The final accounts for 2020 are attached. These provide an overall view of the finances of St
George’s for 2020 and of the financial position at the 317 December 2020. The accounts, which are
prepared on a receipts and payment basis, were approved by the D.C.C. at the 4™ March meeting.

Church Fund —

From late March the Church was either closed or services were held with very limited attendance.
This resulted in reduced giving and the Church Fund incurred a deficit for the year of £2,853. The
cash balance at the end of the vear stood at £6,390.

Giving --
Giving decreased and was the lowest in the last six years -—

Planned Collections Total
2015 £14,687 £5,775 £20.462 +4.5%
2016 £14,707 £5.067 £19.774 -3.4%
2017 £13.328 £4.585 £17.913 -9.4%
2018 £12,308 £4.152 £16.460 -8.1%
2019 £11,332 £3.452 £16,783 +2.0%
2020 £10,299 £4 877* £15,176 -9.6%

* Collections £1,556, Giving during closure £3,376

Unfortunately. three people stopped planned giving. The Parish Giving Scheme is now being used
by 14 households covering 17 Church members.  This scheme brings benefits in terms of financial
and Gift Aid administration, cash flow and inflationary increases. 1 would encourage others o
consider using this method of giving.

Gift Aid —-

The “Small Donations™ scheme allows us to claim Gift Aid Tax Rebate on individual cash giving not
otherwise gift aided. In our case the limit of £8.000 per vear enables all eligible giving to qualify for
¢ifi aid tax relief



Common Fund —

The D.C.C. takes the view that our Common Fund Request should be offset by the value to the
Diocese of the provision of an additional member of the clergy via our “House for Duties™ position.

Without such provision in 2020 we have paid our contribution in cash. The first nine months were
paid in full and 75% was paid during the last three months. :

On this basis, we have from 17 January 2011 to 30 September 2020 fully paid our net request. There
were arrears of £1,619 at 317 December 2020.

The Deancery Treasurer and the Diocesan Finance Director are aware of and understand our view.

The new Archdeacon raised questions about this arrangement. During 2019 he was fully briefed,
both face to face and.in writing about the background. We have not had any response.

The 2021 request is £25.364 a decrease of £547 (2.1%). In the current circumstances our ability to
" pay whilst meeting the Church running costs will be a challenge.

My plan is to prudently maintain a cash balance close to £5.000. This means in terms of the
Common Fund we have been able to pay the first three months of 2021 in full but will pay 73% for
the rest of the year. This will be revised il we return to normal services and full attendance.

North Roof Project —-
Financially this project was completed during the year with a sum of £27,905 being transferred from
the Legacies Fund.

Sweetbriar Fund ---
The letting agents, Dart and Partners, continue to provide an efficient management service. The
tenants pay the rent reliably and are looking after the property.

With a surplus of £1.044 the financial situation of the fund improved during the year. The cash
deficit decreased from £5,003 to £3,959.  This is covered by an internal “loan’ from the Legacies
Fund and will hopefully be cleared over the next few vears.

Legacies Fund ---
At the end of the vear. having financed the North Roof Project and the Sweetbriar Fund cash deficit,
the Legacies fund balance stood at £7.334.

Thanks -—

My thanks continue to go to Derek King for dealing with planned giving and the claiming of Gift
Aid Tax Rebates, to Brian Pearce (who would, I am sure, have helped with cash counting!) and to
those who have, in various ways, assisted me during the vear. Thanks, are also due to Andy Watson
for examining the accounts and everyone who, directly and indirectly, have quietly supported St
George’s financially.

Peter Dummett
1™ Mareh 2021



The Parochial Church Council of the Ecclesiastical Parish of Dawlish with Holcombe
Registered Charity 1133187

St George’s Church, Holcombe

Receipts and Payments Accounts for the year ended 31st December 2020

Church, Garden, Legacies and Mission Funds

Receipts

Planned Goemg and Collections -

Plarned Grang —-—

8% Parzsn Giving Scheme vraz sy
10% Cther 155600
- 10.280.77
W Colectons - Chrch 150033
% Ouring Cnireh Clesune and na Collecticas 3.376.00
. samese—ee 1517570
Gift Ad Tax Rebate —-—-—
Tax year 2018-20 .00
Tax year 2020-21 1,84538
— 1.845.38
Donations and Loganes <
(onatans - Chureh [3) 1.374.40
Legacies | ) . .00
1.374.40
Fees 1.572400
Less paid O the Diccerss 412.00
1.160.00
Mission Collections -
Haroes? 1000
e 1000
Othor REceipls —-—--—
Cand Sates €.50
Cleanar 6530
Dividens and Intemst 131955
Memonal Fiagues 2200
Othesr 3.5
Swertbrizr Fund Contrisuton te Church Furd € £80.30

— 8,000.55

Payments
Diocesan Commoen Fung —-—--
Agcesament Due Arears
25,511 2o 161942 23.571.56
Prost. Clemy and Vomors feos 269 00
Crganists and Chor fees 430 00
Priosl's Expenses 102.02
Churcar Running Costs
Claar 3000
Eleciicsy 213525
Ecupment and Fitlings 1N
Garden B3T 6
Insurance 1.242.11
Repars a0 Masnierance B12.37
Servicy Connrables 130.10
Veater 15200
5436 82
Subserptions and Licenoas 161.40
Mission Donations —
Children's Hosgnoa Sooth Wias 20000
200.00
Administaion ...
- Agven=ing 15476
Staticreny 96,20
Teleshoe 26.24
27729
Olher Paymenls —————eeeeee e
Mamaral Plagues 162 40
Gthor 154 31
1841

Tronsfor from Legacies Fund to North Roof Fund

2766503

30.814.51

27,905.13

Notes



.

Church Fund
Garden Fund
L egacies Fund
Mission Fund

Surpius/Deficit {9

Friends of St George's Fund

Surplus

North Roof Fund

Surplus

Sweetbriar Fund - Charity of Stella Domville

Receipts
Doaations
Payments
Receipts
Granls
Gift Aid Tax Rebate
Transfer from Legacies Fund
Payments
Buiding Warks
Receipts
Rant
16t Janwary 1o 30 Dacombsar 2027
Crnidends
Payments

Priezsd - Housing Allowance

Contnbutions te Church Fund

Lotting Apert —

Commission

Maintenance

insurances - Praperty and Rent

B e e —
Fixed Asset

Desmignated and Restrctad

Surpius

Balance Sheet as at 31st December 2020

Sungalow -- 24 Swostbriar Lang

Current Assets
Investments
Restrnolog e e
Church Fund - CBF - C of E Investment Fund

CEF - Dopost Account

Dosgnated and Restnictod

Swetslbriar Fund - 3 & G Charifund

DU{RQHUI& I —:
Reserves - CBF - C of E Investment Fund

Unresitrcted

Church Fund - M & G Charhaond
CEF - C of F Investment Fund

-2,852.53
-106.95
-27,905.13
-150.00

584,00

200000
11170
2750513

412200

10,500 00
38336
720.00
6.480.00
1.417 56
1417.55
986.04
245.99
E03.60
AB1 74
----------- 1.08384
8.036.18
25.000.00
3,700.18
17,808,928
21561118

£54.00

30.016.83

4,122.00
25,894.83

10.893.36

350,000.09

35.736.20

Notes

a



Cwiliemisssane

Uoyds Bank

Funds
Church Fund

Church seesaea.
Treasrers Account
Business Account

Friends of St George's

and Reserves

Church Fund —-—-—
Invesiments —eee—

Resincied — a5 at 15t January 2020
Unreplised change in value

Unrestricted — g3 at 1=l January 2020
Unrealised change in value

Resenves - rovised by DCC 18th Decomber 2018 —ameame
Building, Curtilage and Fadures

General

Cash —

Friends of St George's Fund

Garden Fund

As at 1st January 2020
Pre 15t January 2020 *Garden Fund” exgenses
Less deficit ()

Cash - as al 15t January 2020
Plus surplus

== In memory of Pam Morris e

Designaled -—reienas

Legacies Fund

Unrestrnoted

Cash - a= al 151 January 2030
Pre 121 January 2020 expenses recharmad to Church Fund
Less deficit (=)

Cash — as at 12t January 2020
Pius adotional legaciylies)
TransTer to North Roof Fund

Mission Fund -

Unrestreted

Casn — as al 18t January 2020
Less deficit |-)

North Roof Fund ————

Unrestncled

Cash - as at 15t January 2020
Plus surplus

Sweetbriar Fund — Charity of Stella Domville ——-
Designated and Restrcted ———————-

Bungalow as at 15t January 2020
Unreadised change in value

Investment a3 3t 15t January 2020
Unrealssed change in valve

Cash ~ as al 18 Junuery 2020
Phus surplus

73206
1350144

1.055384

12.500.00
12.500 00

G629 TG
-387.08
-2,852.53

360,000.00
-10.000.00

14,233 50
226800

22,698 02

25,000.00

6,390.08

1,704.00
SES.00

38,198 38
0.00
-27.905.13

24597
-150.00

-25,894 B3
25,894 83

8,038 .18

-3.958 83

54,088.10

2,268.00

453.03

11.293.25

0.co

354,079.35

di&eo

cEe



Notaes

{a) Dart and Partners valustion at 315t December 2020
{b} Bid price valuations at 31st December 2020

{c) Legacies Fund from 1st January 2010

Kavember 2010 Cnrzine Giadys Camrbell 100000
Febamary 2011 Arthur Kenneth Deemend &
Catherine Franses Rutherdord 1,00000
Agril 2012 Siardery VWilkam Bavwden & Maursen Leativean 5,000.00
Moy 2012 Renalg Clark 1.000.00
Decembsr 2015 Hargid Ermost Bambadl 2,000.00
Jenuacy 209T Jonhn Raymand Damell 2,000 00
Oclober 2037 Harold Jabn Hayoen 12956221
S 141,562.21
Less ——
Rebuilding of the Church Roem - 102.262.83
Novamber 2015 to March 2019
Replacomoent of the Neqth Side Roof amd roepir 1o the Boll Tower -
September 2019 10 Fedniary 2020 aT.905,13
130,268.96

{d) "memao” Funds held within the Church Fund «eee

Chair Fund 12000
Comanunity Fund 10000
Flower Fund b
Mesey Church Fund

{¢} Cash Positions

Imterna’ lour >
From To

Church Fund
Church 5.917.05 5,917.05
“Memo” Funds - see (d) 473.03 47303
Friends of 51 George's Fund 2.268.00 2,268.00
Garden Fund - in memery of Pam Moms 453.02 453.03
Legacies Fund 11,203.25 -3.958 83 7.334.42
Mission Fund 55.97 55,97
Swuetbrar Fund -3,958.83 395883 0.00
16,501.50
Lioyds Bank - Church Account 14,233.50 14,233.50
Frends Accounl 2,268,00 2.268.00



Income

Planned Giving
General Collection
Donations & Legacies
Fees

Interest & Dividends
Tax Recovered
Fundraising
Expenses

Mission Collections
Youth Work

Other Income

PCC of Dawlish (St. Gregorys & St. Georges) - 2020 Accounts

St. George's
General

10298.77
4876.93
1374.40
1160.00
1319.55
1845.38

310.00
21185.03

*1

St. Gregory's

General

43901.04
2198.30
47599.19
2299.00
5004.64
15354.05
6668.77

3803.48
126828.47

Sweetbriar (Charity of Stella Domville)

Rental Income
Investment Income

Donations
Tax Recovered

Donations
Tax Recovered
Grants

Unrealised reserves

Total

*1 Excludes £6480 transfer from Sweetbriar Fund to Church Funds

10500.00
393.36

10893.36

Friends
564.00

564.00

North Roof Fund

111.70
2000.00

2111.70

34754.09

*2

126828.47

Combined
Income

54199.81
7075.23
48973.59
3459.00
6324.19
17199.43
6668.77
0.00
0.00
0.00
4113.48
148013.50

10500.00
393.36

10893.36

564.00
0.00

564.00

0.00
111.70
2000.00

2111.70

161582.56

161582.56

*2 Excludes £27905.63 transfer from St. George's Legacies Fund to North Roof Fund

Expenditure

Running costs

Clergy and Readers
Organ, organist and choir
Repairs & Upgrades
Fundraising costs

Fees

Mission donations

Other payments

Youth

Diocesan Common Fund
Other

Charity No:

St. George's St. Gregory's
5436.83 25441.55
371.02 1148.95
480.00
24969.18
200.00 2315.00
438.69
23571.56 48349.00
316.41 1606.40
30814.51 103830.08

Sweetbriar (Charity of Stella Domville)

Priest's Housing All/Exps
Rental costs

Maint & Refurbishment
Insurances

Building work

720.00
1417.56
986.04
245.99

3369.59 *1 0.00

Friends

0.00

North Roof Fund

4122.00

4122.00

38306.10

103830.08

1133187

Combined
Expenditure

30878.38
1519.97
480.00
24969.18
0.00
0.00
2515.00
438.69
0.00
71920.56
1922.81
134644.59

720.00
1417.56

986.04

245.99

3369.59

0.00
0.00

0.00

4122.00
0.00

4122.00

142136.18

142136.18



