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Contact

Address St Mary The Virgin Church
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Lawford
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CO11 2JX

Phone 01206392659
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Website www.lawfordchurch.co.uk

Activities

Objects: Promoting in the ecclesiastical parish the whole mission of the Church.

Activities: The Parochial Church Council of Lawford exists to promote the Christian Gospel - the good news
of Jesus Christ, to those who live and work in the parish of Lawford and beyond.
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Geography

• Area of benefit: UNDEFINED. IN PRACTICE, LOCAL

• Essex

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £194,815 £137,196 - -

2023-12-31 £80,035 £81,074 - -

2022-12-31 £61,974 £62,440 - -

2021-12-31 £55,790 £68,854 - -

2020-12-31 £77,573 £80,297 - -

Trustees

Name Role Appointed
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Mary Nunn 2020-09-01
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THE PAROCHIAL CHURCH COUNCIL OF LAWFORD (ST MARY'S CHURCH, LAWFORD) 
ANNUAL REPORT 2023 
 
The Parochial Church Council (PCC) as trustees is pleased to present their report together with the 
independently examined Accounts for the year ended 31 December 2024.  
 
Legal, Administrative and Governance Information  
St Mary’s Church Lawford is a charity registered with the Chairty Commission of England and Wales and is 
governed by the Parochial Church Council Powers Measure (1956).  
The rules for electing PCC members are set out in the Church Representation Rules. All church attendees 
are encouraged to register on the Electoral Roll and to stand for election to the PCC.  
PCC members who served during 2024  
Curate in Charge:            Rev Dom Turner (resigned February 2025)  
Curate:                              Rev Nicky Young  
Licenced Lay Minister:   Margaret Southgate  
Church Warden:              Megan Howes  
Deanery Synod:               Karen Crowhurst  
Elected Members:          Betsy Edwards  

Francis Franks  
                                           Moira French  
                                           Richard Heath (resigned April 2024) 
                                          Elisabeth Humphries  
                                          Chris Monckton-Rickett  
                                          Sue Monckton-Rickett  
                                          Mary Nunn 

Tim Parker  
Rev Paul Greenland (Treasurer)  
Karen Greenland  
Ian Dunlop  
Caroline Dunlop  

                                         
In April 2024, Rev Paul Greenland was appointed the Honorary Treasurer.  
St. Mary’s Lawford has worked within an informal group CrossReach Churches with the two other parishes 
for which Rev. Dom Turner is incumbent; St. Mary with St. Michael Mistley and St. Lawrence, Bradfield.  
Rev. Dom Turner informed the parish of his resignation in December 2024 and left the parish in February 
2025. At the time of writing this report the parish in an interregnum.  
 
Committees 
The only PCC appointed committee is the Standing Committee, which has delegated power to transact the 
business of the PCC between meetings subject to directions given by the PCC.   
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THE PAROCHIAL CHURCH COUNCIL OF LAWFORD (ST MARY'S CHURCH, LAWFORD) 
ANNUAL REPORT 2024 
 
Church Attendance  
The number of people on the Electoral Roll as at 31 December 2024 was 108, (75 residents and 33 non-
residents. However, since the year end the 2024 the revision of the Electoral Roll that takes place every five 
years has been completed and following this revision, the Electoral Roll as at 11 April 2025 stands at 69 (47 
residents and 22 non-residents).  
The average Sunday Service attendance excluding special services, but including baptisms and both services 
on Sundays 40.2(3.5 children and 36.7 adults) (34.8 in 2023 including 2.9 children and 29.5). The average 
attendance statistics excluding baptism services for the last 3 years are below, showing minimal growth 1.6 
(0.2 children and 1.4 adults) in the attendance at 11.00am service from 2023 to 2024 and still below 2022 
figures, a decrease in attendance at the monthly 9.15am service from 2023 to 2024 and a minimal increase 
in the attendance at the monthly midweek communion from 2023 to 2024.  
 

 
 
Aims and Purpose  
The aim of St Mary’s as with all Church of England Churches is ‘To promote the whole mission of the 
Church, pastoral, evangelistic, social and ecumenical’. In fulfilling this aim the PCC has the responsibility of 
cooperating with the incumbent, the Reverend Dom Turner, in promoting within the parish, the whole 
mission of the Church, pastoral, evangelistic, social and ecumenical. The PCC is also specifically responsible 
for the maintenance of the Church, Churchyard and Church Hall.  
 
Objectives and Activities  
The objectives of St. Mary’s are to provide the community with a place of and opportunities for worship 
and to develop and enable activities that will both grow the family of the church and provide public benefit.  
 
Achievements and Performance  
 Worship: In 2024 the pattern of Sunday services held in St. Mary’s continued to a Contemporary Style 

of Service each week with one being a communion and in addition a more formal communion in 
addition being held on one Sunday in the month and a midweek communion held once a month.  
St. Mary’s Choir has continued to support worship across all of the three CrossReach churches, 
attending one service in each church per month.  

 Children’s Activities: are available each Sunday. The Edward Bear Group, for pre-school children and 
their parents / carers has continued to meet weekly in term time and continues to be well attended as 
do the special events held by Edward Bear such as Woodland Tree Easter Walk.  

 Discipleship and Outreach: During 2024 there have been two regular home / small groups meeting for 
both members of St. Mary’s and the other CrossReach Churches and across churches there has been an 
Alpha course, a Lent course and an Advent course.  

 Pastoral Activities: Various groups meet on a monthly / fortnightly basis providing fellowship to both 
church members and the wider community including Choir, Ladies in Fellowship Together, Support in 
Loss, Coffee and Chat, Art Club, Craft Group and Handbells. The annual Light a Candle Service for all 
who have ben bereaved was held in St. Mary’s this year.  

 Prayer Group: In February a monthly prayer group was started at Lawford Church and in September a 
further group was established for all of the CrossReach churches.  
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THE PAROCHIAL CHURCH COUNCIL OF LAWFORD (ST MARY'S CHURCH, LAWFORD) 
ANNUAL REPORT 2024 
 
 Social Activities: Several social events have been held throughout the year including Quiz Nights, 

Wreath Making Workshops, Dog Day, TableTop Sale and Christmas Tree Festival. These activities have 
been successful both in terms of engaging with the community and also in raising funds for the church 
generally and specifically to support maintenance and restoration work.  

 Support for Community Activities: St. Mary’s has supported Manningtree Foodbank by donating to it 
all of the produce given at Harvest Festival and providing Christmas gifts for the children of families 
supported by the Foodbank. Support has also been provided by the collection of warm clothing and 
bedding for community support groups. St. Mary’s along with other churches also attended the 
Tendring Show.  

 Lawford C of E Primary School: the governing body consists of 14 governors, of which 8 are Church 
Governors, including the Rev. Dom Turner and two PCC members. St Mary’s also provided Bibles all 
pupils in year 3.   

 Support for Other Charities: St Mary’s congregation has supported Christian Aid, the Children’s Society, 
Macmillan nursing and Tools With A Mission through specific giving, fundraising events and donation of 
items.  

 Building Repairs and Restoration: the maintenance of an historic building requires considerable effort 
and costs. In 2024 work has continued out to maintain and restore the interior and external fabric of 
the church building and hall. There remains much work to be done, including the priority of replacing 
the current heating system, work on which has commenced and will be completed in May 2025 thanks 
to a generous donation for the full cost from The Murton Poole Charitable Trust. The PCC would like to 
thank the Friends of Lawford Church Group and everyone who contributes to the practical work on the 
buildings, the work in keeping the current heating system functioning and for their support in 
investigating restoration and repair projects.  

Our thanks to everyone who has helped to make these events happen for your generosity in time, skills, 
resources and finances.  

Public Benefit 
The purposes and activities, as listed above are in accordance with the guidance on public benefit issued by 
the Charity Commission.  
 
Risk Awareness and Management 
The PCC regularly reviews the major strategic, business and operational risks, that the church faces and the 
mitigating factors. 
 
Safeguarding  
The PCC is very aware of its responsibilities with regard to safeguarding and follows the House of Bishops 
guidance in implementing policies and procedures.  
 
Our appreciation  
In addition to those mentioned above our appreciation goes to:  
 the many non-stipendiary priests who have led worship and specific services during the year; Rev Nicky 

Young, Rev Stephen Carter, Rev John Brien, Rev Paul Greenland, Rev David Titley and to Local Lay 
Ministers Margaret Southgate and Kevin Hawkins.  

 our administrators for all of the work that they do to keep the church functioning  
 the many members of the congregation that led groups, assist in the leading of worship, fundraise, 

organise events, etc.  
 all those who support the work of St. Mary’s financially  
We thank God for everyone who gives so generously of their finances time and skills.  
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THE PAROCHIAL CHURCH COUNCIL OF LAWFORD (ST MARY'S CHURCH, LAWFORD) 
ANNUAL REPORT 2024 
 
We especially want to thank two members of the St. Mary’s team, who stepped down from their roles this 
year: Rosina Porter, who has cleaned the church for over fourteen years and Beck Jones, who has been PCC 
secretary. We thank them for their commitment. As they both stepped down, we welcomed Margaret 
Steed and Jenny Hartland who took over from Rosina and Beck respectively. 
 
Financial Review  
Statement of Trustee’s Responsibilities  
Charity law requires the PCC as trustees to prepare financial statements for each accounting year which 
give a true and fair view of the state of the charity and of its income and expenditure for the year, and to: 
 Select suitable accounting policies and apply them consistently.  
 Make judgements and estimates that are reasonable and prudent.  
 State whether the applicable accounting standards have been followed, subject to any material 

departures disclosed and explained in the accounts.  
 Prepare the financial statements on a going concern basis unless it is inappropriate to presume that the 

charity will continue in business.  
 Observe the methods and principles of the Charities SORP.  
 Keeping adequate accounting records which disclose with reasonable accuracy at any time the financial 

position of the charity and enable us to ensure that the financial statements comply with the 
requirements of Charity Law. 

 Safeguard the assets of the charity and to take reasonable steps to prevent fraud or any other 
irregularities. 

 
Financial Position for 2024 
The accounts as set out in pages 7 to 13 
 
The General Fund had a Surplus of £3,044 for the year.  
General Fund Income £63,503 in 2024 compared to £56,039 in 2023, the main variances being  
 General Giving increased from £24,489 to £27,957, with an increase in Gift Aided Gifts and Free Will 

offerings, which is beneficial to the church in having a more regular and secure basis of income.  
 Income Tax recovered decreased from £8,673 in 2023 to £8,290 due to some claims for gifts in previous 

years being made in 2023.  
 Donations increased from £1,992 in 2023 to £7,349 in 2024 due to a £5k gift for General Funds.  
 Children’s Activities increased from £941 in 2023 to £1,898 in 2024 due to increased donations from 

Edward Bear attendees 

General Fund Expenditure has increased from £53,574 in 2023 to £60,458 in 2024, with the main variances 
being:  
 The amount paid as Diocesan Quota (Parish Share) increased from £19,750 in 2023 to £21,000 in 2024, 

which is still significantly below the targeted amount of £33,842 
 Boiler costs increased from £8,104 in 2023 to £12,755 in 2024 due to increased cost of woodchip and 

repairs in 2024 
 

The General Fund has a surplus at the end of 2024 of £3,044 and a balance of £10,532.  However, it should 
be emphasised that this has only been achieved by the church not meeting its Parish Share target by £13K. 
If the Parish Share had been paid in full the Church would have had a deficit for 2024 of over £9K. The 
Parish Share in 2023 also not met by a similar amount.  
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THE PAROCHIAL CHURCH COUNCIL OF LAWFORD (ST MARY'S CHURCH, LAWFORD) 
ANNUAL REPORT 2024 
 
Designated and Restricted Funds had a Surplus of £54,217 for the year  
Income of £131,312 in 2024 compared to £23,990 in 2023 the main sources of additional income were:  
 A legacy of £4,939 being received in 2024  
 £5,169 income for the Refresh Weekend in the New Wine / Refresh Event with corresponding             

expenditure of £5,326 for the event. This event was organised by Rev Dom Turner and other ministers, 
and St Mary’s was used to both collect income and pay costs. There were no financial liabilities for St 
Mary’s 

THE PAROCHIAL CHURCH COUNCIL OF LAWFORD (ST MARY'S CHURCH, LAWFORD) 
ANNUAL REPORT 2024 
 Restoration fund increased by £10k due to fundraising events 
 Diocesan Loan of £30,000 given in advance of the sale of the rectory. When the rectory is sold, St Mary’s 

will pay it back as it is a loan, and then the Diocese will make a grant of £30,000 from the sale in relation 
to the fact that the church has needed to church heating from the rectory prior to the sale.  

 In 2024 the Heating Fund £80,280 has been received The Murton Poole Charitable Trust. The Trust has 
committed to covering the full cost of the installation of the new air source heat pump (ASHP) project. 
So far £69,652 has been paid for the work done to date. More funds will be received as invoices paid in 
2025 for the completion of the project.  
We are immensely thankful for the provision of funds for the installation of the ASHP and to all of those 
who enabled this to happen.   

 

Expenditure of £77,095 in 2024 compared to £27,499 in 2023 with main variances being:  
 £5,326 being spent on the New Wine / Refresh event, as mentioned above.  
 £69,652 has been spent on the Air Source Heat Pump installation. More funds will be received as invoices 

are paid in 2025 for the completion of the project.  

Reserves Policy 
The financial position of St. Mary’s is such that it is not possible to meet all of the financial commitments of 
the day-to-day activities of the Church, and to maintain an unrestricted general fund reserve. The PCC 
however, acknowledge the guidance of the Charity Commission to maintain a reserve of at least three 
months expenditure, and will seek to move towards this, as the financial position allows.  
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THE PAROCHIAL CHURCH COUNCIL OF LAWFORD (ST MARY'S CHURCH, LAWFORD) 

STATEMENT OF FINANCIAL ACTIVITIES INCLUDING INCOME AND EXPENDITURE ACCOUNT 
FOR THE YEAR ENDED 31 DECEMBER 2024 

  

Unre-
stricted 

Funds 2024 
Designated 
Funds 2024 

Restricted 
&Endowment 

Funds 2024 
Total Funds 

2024 
Total Funds 

2023 

 Note £ £ £ £ £ 
INCOME AND EXPENDITURE FROM        
       
Donations and Legacies  1.3 62,044  10,721  119,275  192,040  77,656  

       
Charitable Activities   0  0  0  0  36  

       
Other Trading Activities   895  0  0  895  814  

       
Investment Income   563  11  1,305  1,879  1,529  

       
Other Income   0  0  0  0  0  

       
Total Income  63,503  10,732  120,580  194,814  80,035  

       
EXPENDITURE ON  1.4      
       
Fund Raising  25,743  5,357  71,380  102,477  52,578  

       
Charitable Activities   34,715  0  0  34,715  28,496  

       
Governance   0  0  0  0  0  

       
Total Expenditure  60,458  5,357  71,380  137,192 81,074  

       
       
Net Income / (Expenditure)  3,043  5,375  49,201  57,626  -1,040  

       
Reconciliation of Funds        
Total Funds Brought Forward   7,129  8,984  31,403  47,518  48,559  

       
Transfer Between Funds   359  -488  129  0  0  

            
Total Funds Carried Forward  10,533  13,871  80,736  105,137  47,518  
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THE PAROCHIAL CHURCH COUNCIL OF LAWFORD (ST MARY'S CHURCH, LAWFORD) 
BALANCE SHEET AS AT 31 DECEMBER 2024 

 
 

Other Funds  
In addition to the funds held in the name of the Parochial Church Council of Lawford (St. Mary’s Lawford) 
there are two trusts held in separate charities that are for the benefit of the church.  
 

1. John Edes Trust Fund Charity Number 213987, which has the following Charitable objects:  
For promoting aiding and furthering the objects and work of the Church of England by: -  
A. Maintenance and upkeep of Lawford churchyard, 
B. Repair, maintenance and upkeep of the fabric of Lawford church, 
C. Repair, maintenance and upkeep of the Lawford rectory.  
As at 31 December 2024 the value of this fund was £8,069.82 
 

2. Charity Of Emma Aggatha Ogilvie Charity Number 239477, which has the following Charitable objects 
For the maintenance and support of those in need in the parish of Manningtree. 
As at 31 December 2024 the value of this fund was £971.15 
 
Signed on behalf of PCC  

 
Rev P Greenland  
Treasurer 06/05/2025 

Unrestricted 
Funds 2024

Designated 
Funds 2024

Restricted 
Funds & 

Endowments 
2024

Total Funds 
2024

Total Funds 
2023

Note £ £ £ £
FIXED ASSETS 
Tangible Assets 1.6 0 0 0 0 0

CURRENT ASSETS 
Prepayments and Accrued Income 1.8 3,668            0 0 3,668         7,377          
Cash at Bank -             -              
Barclays Current Account 1.10 7,523            0 0 7,523         5,327          
Barlcays Savings Account 161               13,871        55,678           69,710       14,427        
CFB  / CCLA Savings Account 0 0 25,056 25,056       23,796        
Petty Cash 34 0 0 34              0                 
TOTAL CURRENT ASSETS 11,385          13,871        80,734           105,990     50,927        

CURRENT LIABILITIES 
Creditors falling due within one year 1.9 -853 0 0 -853 -3,409 

NET CURRENT ASSETS 10,532          13,871        80,734           105,137     47,518        

TOTAL ASSETS LESS CURRENT LIABILIIES 10,532          13,871        80,735           105,137     47,518        

FUND BALANCES
Unrestricted Funds 10,532       7,129          
Designated 13,871       8,984          
Restricted Funds 80,735       31,403        

105,137     47,518        
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THE PAROCHIAL CHURCH COUNCIL OF LAWFORD (ST MARY'S CHURCH, LAWFORD) 
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2024 
 
1. Accounting Policies  
 
1.1 Accounting convention  
The Financial Statements have been prepared in accordance with Accounting and Reporting by Charities:  
Statement of Recommended Practice (FRS 102) applicable to charities and the Charities Act 2011, and with 
the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102).  
Assets and liabilities are initially recognised at historical cost or transaction value, unless otherwise stated 
in the relevant accounting policy notes.   
The PCC have assessed whether the use of the going concern basis is appropriate, and have made this 
assessment for a period of at least one year from the date of approval of the Financial Statements. In 
particular, the PCC have considered forecasts and projections and the possible implications should 
projected income and/or expenditure vary unexpectedly. The Trustees have concluded that there is a 
reasonable expectation that the church has adequate resources to continue to operate for the foreseeable 
future. The church, therefore, continues to adopt the going concern basis in preparing its Financial 
Statements, and meets the definition of a public benefit entity as set out in FRS 102.  
 
1.2 Funds  
 The general fund represents the funds of the church that are not subject to restrictions regarding their 

use and is available for general purposes.  
 Restricted funds are those that have been given to the church for use for a specific purpose.  
 Designated Funds are those that have been set aside from general funds by the church for a given 

purpose, but can be re-assigned for general purposes or to other designated or restricted purposes.  
 
1.3 Incoming resources   
Income, including investment income, is recognised in the period in which the church becomes entitled to  
receipt, the amount receivable can be measured with reasonable certainty, and receipt is probable. For  
the most part, income is generally recognised when it is received. Income is only deferred when the  
church has to fulfil conditions before becoming entitled to it, or where the donor has specified that the  
income is to be expended in a future period.  
.    
1.4 Expenditure  
Expenditure is apportioned between Raising Funds and Charitable Activities according to the purpose for 
the expenditure.  
       
1.5 Depreciation  
The church holds no fixed assets on which depreciation needs to be calculated.  
   
1.6 Irrecoverable VAT  
The church is unable to recover VAT other than under the Listed Places of Worship Grant. Any VAT, which 
cannot be recovered is charged in the statement of financial activities.  
 
1.7 Taxation  
The church is a registered charity and is exempt from taxation under the Income & Corporation Taxes  
Acts.  
 
1.8 Debtors, Prepayments and Accrued Income  
Debtors are recognised at the settlement amount; prepayments are valued at the calculated amount 
prepaid, and accrued income is recognised at the known value of income that relates to the current year, 
but was not received until the next financial year.  
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THE PAROCHIAL CHURCH COUNCIL OF LAWFORD (ST MARY'S CHURCH, LAWFORD) 
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2024 
 
1.9 Creditors  
Creditors and provisions are recognised where the church has a present obligation resulting from a past  
event that will probably result in the transfer of funds to a third party, and the amount due to settle the  
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at  
their settlement amount after allowing for any trade discounts due.  
 
1.10 Financial Instruments  
The church only has financial assets of a kind that qualify as basic financial instruments. Basic financial 
instruments are initially recognised at transaction value and subsequently measured at their settlement 
value. The church has no financial liabilities that qualify as basic financial instruments. 
 
1.11 Cashflow statement  
The church has taken advantage of the exemption provided by the FRS 102 SORP and has not  
prepared a Cash Flow Statement for the year. 
 
1.12 Rounding  
Minor variances between the SOFA, Balance Sheet and Tables contained within the Notes to the Accounts 
are due only to rounding issues.   
 
2.2 Fund Movement Summary  

 
The transfer between funds included:  
 £500 and £398 being transferred from the Handbells fund and Flower Festival fund respectively, as 

contributions to the Restoration Fund  
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THE PAROCHIAL CHURCH COUNCIL OF LAWFORD (ST MARY'S CHURCH, LAWFORD) 
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2024 
 
3.0 GENERAL ACCOUNT Detailed Income and Expenditure Account for the year ended 31 December 2024 
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THE PAROCHIAL CHURCH COUNCIL OF LAWFORD (ST MARY'S CHURCH, LAWFORD) 
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2024 
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INDEPENDENT EXAMINER'S REPORT TO THE PAROCHIAL CHURCH COUNCIL OF THE 
ECCLESIASTICAL PARISH OF LAWFORD 
  
I report the church trustees on my examination of the accounts for the year ended 31 December 2024, 
which are set out on pages 8 to 13 
 
Responsibilities and basis of report  
As the trustees of the charity, the members of the PCC are responsible for the preparation of the accounts 
in accordance with the requirements of the Charities Act 2011. They consider that an audit is not required 
for this year under section 144(2) of the Charities Act 2011 and that an independent examination is 
needed.  
 
As the Independent Examiner it is my responsibility to:  

 examine the accounts under section 145 of the Charities Act 2011 
 follow the procedures laid down in the General Directions given by the Charity Commissioners 

section 145(5)(b) of the Charities Act 2011 
 state whether any particular matters have come to my attention 

 
An examination includes a review of the accounting records kept by the charity and a comparison of the 
accounts presented within those records. It also includes consideration of any unusual items or disclosures 
in the accounts, and seeking explanations from the PCC concerning any such matters. The procedures 
undertaken do not provide all the evidence that would be required in a full audit, and consequently I do not 
express an audit opinion on the accounts.  
 
Independent Examiner’s Statement 

I confirm that no matters have come to my attention in connection with the examination giving me cause 
to believe that:  

1. accounting records were not kept as required by the Charities Act 2011: or  

2. the accounts do not accord with those records with the accounting requirements; or 

3. the accounts have not been prepared in accordance with the methods and principles of the Statement of 
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102)]. 

I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the accounts to be 
reached.  

 

 



THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF LAWFORD, ESSEX
England & Wales  -  Charity number 1133132

Accounts
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THE PAROCHIAL CHURCH COUNCIL OF LAWFORD (ST MARY'S CHURCH, LAWFORD) 
ANNUAL REPORT 2023 
 
The Parochial Church Council (PCC) as trustees is pleased to present their report together with the 
independently examined Accounts for the year ended 31 December 2023.  
 
Legal, Administrative and Governance Information  
St Mary’s Church Lawford is a charity registered with the Chairty Commission of England and Wales and is 
governed by the Parochial Church Council Powers Measure (1956).  
The rules for electing PCC members is set out in the Church Representation Rules. All church attendees are 
encouraged to register on the Electoral Roll and to stand for election to the PCC.  
PCC members who served during 2023  
Curate in Charge:            Rev Dom Turner  
Curate:                              Rev Nicky Young  
Associate Priest:             Rev Sally Morris (resigned August 2023)  
Licenced Lay Minister:   Margaret Southgate  
Church Warden:              Megan Howes (and Deanery Synod)  
Deanery Synod:               Karen Crowhurst  
Elected Members:          Betsy Edwards  

Francis Franks  
                                          Moira French  
                                          Richard Heath 
                                          Elizabeth Humphries  
                                          Chris Monckton-Rickett  
                                          Sue Monckton-Rickett  
                                          Mary Nunn 

Tim Parker  
                                          Edgar Potter (resigned May 2023) 
                                         
The PCC would like to express its immense gratitude to Edgar Potter, who resigned from the PCC and as 
Honorary Treasurer after serving in both roles for over forty years.  
In October 2023, Sue Monckton-Rickett was appointed the Honorary Treasurer.  
Following the appointment of Rev Dom Turner as Curate-in-Charge to St. Mary’s Lawford, the parish has 
worked within an informal group CrossReach Churches with the two other parishes for which Rev. Dom 
Turner is incumbent; St. Mary with St. Michael Mistley and St. Lawrence, Bradfield.  
 
Committees 
The only PCC appointed committee is the Standing Committee, which has delegated power to transact the 
business of the PCC between meetings subject to directions given by the PCC.   
 
Church Attendance  
The number of people on the Electoral Roll is 108 (resident 75 and non- resident 33) ( 104 in 2023) and the 
average Sunday Service attendance excluding special services, but including baptisms and both services on 
Sundays 32.4 (2.9 children and 29.5 adults) (32.3 in 2022 including 2.2 children and 30.3).   
 
Aims and Purpose  
The aim of St Mary’s as with all Church of England Churches is ‘To promote the whole mission of the 
Church, pastoral, evangelistic, social and ecumenical’. In fulfilling this aim the PCC has the responsibility of 
cooperating with the incumbent, the Reverend Dom Turner, in promoting within the parish, the whole 
mission of the Church, pastoral, evangelistic, social and ecumenical. The PCC is also specifically responsible 
for the maintenance of the Church, Churchyard and Church Hall.  
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THE PAROCHIAL CHURCH COUNCIL OF LAWFORD (ST MARY'S CHURCH, LAWFORD) 
ANNUAL REPORT 2023 
 
Objectives and Activities  
The objectives of St. Mary’s are to provide the community with a place of and opportunities for worship 
and to develop and enable activities that will both grow the family of the church and provide public benefit.  
 
Achievements and Performance  
 Worship: In 2023 the pattern of Sunday services held in St. Mary’s has changed from one of holding a 

varied pattern across the month (Family Service, Communion and Morning Worship) to holding a 
Contemporary Style of Service each week with one being a communion and a more formal communion 
in addition being held on one Sunday in the month.  This has been part of a plan to offer a variety of 
services across the CrossReach Services Group. There has continued to be a midweek communion held 
once a month.  
The change in the pattern of services has resulted in St. Mary’s Choir now supporting worship across all 
of the three CrossReach churches, attending one service in each church per month.  

 Children’s Activities: As part of the new pattern of services, children’s activities have been made 
available each Sunday. The Edward Bear Group, for pre-school children and their parents / carers ahs 
continued to meet weekly in term time and continues to be well attended. Messy Church activities 
have also been held at various points during the year.  

 Discipleship and Outreach: During 2023 there have been three Home / small groups meeting for both 
members of St. Mary’s and the other CrossReach Churches and an across churches Alpha course.  

 Pastoral Activities: Various groups meet on a monthly / fortnightly basis providing fellowship to both 
church members and the wider community including Choir, Ladies in Fellowship Together, Support in 
Loss, Coffee and Chat, Art Club, Craft Group and Handbells.  

 Social Activities: Several social events have been held throughout the year including Quiz Nights, Barn 
Dance, Choir Concert, Flower Festival, Flower Arranging Afternoon Tea, Wreath Making Workshop. 
These activities have been successful both in terms of engaging with the community and also in raising 
funds for the church generally and specifically to support maintenance and restoration work.  

 Support for Community Activities: St. Mary’s has supported Manningtree Foodbank by donating to it 
all of the produce given at Harvest Festival and providing Christmas gifts for all of the children of 
families supported by the Foodbank. Support has also been provided by the collection of warm clothing 
and bedding for community support groups.  

 Lawford C of E Primary School: the governing body consists of 14 governors,  of which 8 are Church 
Governors, including the Rev. Dom Turner and two PCC members. However, many of Each year the 
Church provides Bibles to a year group within the school.  

 Support for Other Charities: St Mary’s congregation has supported Christian Aid, the Children’s Society 
and MacMillan Nurses through specific giving and fundraising events.  

 Building Repairs and Restoration: the maintenance of an historic building requires considerable effort 
and costs. In 2023 much work was carried out to restore the interior and external fabric of the church 
building and hall including a significant amount of repairs to ensure that the church tower was safe. 
There remains much work to be done, including the priority of replacing the current heating system. 
The PCC would like to thank the Friend’s of Lawford Church Group for all of the practical work that they 
have carried out on the buildings, for their work in keeping the current heating system functioning and 
for their support in investigating restoration and repair projects.  
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THE PAROCHIAL CHURCH COUNCIL OF LAWFORD (ST MARY'S CHURCH, LAWFORD) 
ANNUAL REPORT 2023 
 
Public Benefit 
The purposes and activities, as listed above are in accordance with the guidance on public benefit issued by 
the Charity Commission.  
 
Risk Awareness and Management 
The PCC regularly reviews the major strategic, business and operational risks, that the church faces and the 
mitigating factors. 
 
Safeguarding  
The PCC is very aware of its responsibilities with regard to safeguarding and follows the House of Bishops 
guidance in implementing policies and procedures.  
 
Our appreciation  
In addition to those mentioned above our appreciation goes to:  
 the many non-stipendary priests who have led worship and specific services during the year; Rev Sally 

Morris, Rev Nicky Young, Rev Stephen Carter, Rev John Brien, Rev Paul Greenland, and to Local Lay 
Ministers Margaret Southgate and Kevin Hawkins.  

 our administrators for all of the work that they do to keep the church functioning  
 the many members of the congregation that led groups, assist in the leading of worship, fundraise, 

organise events, etc.  
 all those who support the work of St. Mary’s financially  
We thank God for everyone who gives so generously of their finances time and skills.  
 
Financial Review  
Statement of Trustee’s Responsibilities  
Charity law requires the PCC as trustees to prepare financial statements for each accounting year which 
give a true and fair view of the state of the charity and of its income and expenditure for the year, and to: 
 Select suitable accounting policies and apply them consistently.  
 Make judgements and estimates that are reasonable and prudent.  
 State whether the applicable accounting standards have been followed, subject to any material 

departures disclosed and explained in the accounts.  
 Prepare the financial statements on a going concern basis unless it is inappropriate to presume that the 

charity will continue in business.  
 Observe the methods and principles of the Charities SORP.  
 Keeping adequate accounting records which disclose with reasonable accuracy at any time the financial 

position of the charity and enable us to ensure that the financial statements comply with the 
requirements of Charity Law. 

 Safeguard the assets of the charity and to take reasonable steps to prevent fraud or any other 
irregularities. 

 
Financial Position for 2023 
The accounts as set out in pages 7 to 14 
The General Fund had a Surplus of £2,465 for the year.  
General Fund Income £56,039 in 2023 compared to £59,744 in 2022, the main variances being  
 General Giving has increased from £23,312 to £24,489, with also a shift from weekly envelopes and 

collections to committed regular giving either Gift Aided of Free Will, which is beneficial to the church 
in having a more regular and secure basis of income.  
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 Income Tax recovered increased from £6,095 in 2022 to £8.673 in 2023 due to some claims for gifts in 
previous years being made in 2023.  

 GiftDay decreased from £3,238 in 2022 to £250 in 2023, mainly due to income at events like the Flower 
Festival / Gift Day being allocated to the Restoration Restricted Fund  

 Fundraising decreased from £6,317 in 2022 to £2,894 in 2023 mainly due to income from fundraising 
events being allocated to the Restoration Restricted Fund. 
 

General Fund Expenditure has decreased from £62,440 in 2022 to £53,574 in 2023, with the main variances 
being:  
 The amount paid as Diocesan Quota (Parish Share) decreased from £24.500 in 2022 to £19,750 in 2023. 

The amount paid in 2023 equates to only 57% of the target of £34.601 set by the Diocese.  
 Secretarial costs have increased from £4,528 in 2022 to £5,148 in 2023 to salary increases to be in-line 

with minimum wage.  
 Churchyard costs have decreased from £7,599 in 2022 to £5,643 in 2023. In 2022 approximately £1,000 

was spent on replacement shingle for the path and water rates were charged to Churchyard costs in 
2022. Water Rates in 2023 have been shown as a new category and were £1,459 compared to 
approximately £750 in 2022. This is due to a leak being discovered in 2022, but only estimated bills 
being paid until October 2023, when an actual reading took into account all of the water lost as a result 
of the leak.  

 Light / Heat / Power in 2022 the cost was £5,867 and this included the costs of electricity for the 
church, electricity for the rectory (to run the boiler) and the boiler costs (servicing, repairs and 
woodchip including delivery). In 2023 the electricity for the rectory and boiler costs have been shown in 
separate categories. The combined cost to compare against £5,867 is £8.451 with the boiler costs alone 
being £8,104. 14% of the Church’s income £675 per month is spent on the boiler, which is not 
sustainable and highlights the need for an alternative to be found as soon as possible.  

 

The General Fund has a surplus at the end of 2023 of £2,465 and a balance of £7,129 however it should be 
emphasised that this has only been achieved by the church not meeting its Parish Share target by £14.851. 
If the Parish Share had been paid in full the Church would have had a deficit for 2023 of over £12,000.  
 

Designated and Restricted Funds had a Deficit of £3,509 for the year  
Income of £23,990 in 2023 compared to £3,232 in 2022 with £22,096 being raised for the Restoration in 
2023. The main sources of income were:  

 Donations £3,083 in 2023 compared to £115 in 2022  
 Grants £11,122 - £6,836 from Lawford Parish Council towards the cost of repairs to the tower and 

£4,286 Listed Places of Worship Grant (an application can be made to have VAT on certain works 
refunded)  

 Fundraising £7,606 in 2023 compared to £721 in 2022, as mentioned above less fundraising has 
been allocated to General Funds and more to the Restoration Fund, however in total the amount of 
income from Fundraising in total increased from £7,038 in 2022 to £10,500 in 2023.  

 

Expenditure of £27,499 in 2023 compared to £2,000 in 2022, with £26,296 being spent from the 
Restoration Fund mainly on the repairs to the tower.  
 

The balance on Designated and Restricted Funds as at 31 December is £40,387 of which £19,914 is the 
Restoration Fund, £7,766 is Legacies, £4,839 is Memorials and £3,401 for Children’s Fund.  
 

The level of funds will need to be significantly increased to enable a replacement heating system to be 
installed and also to carry out repairs and restoration to the fabric of the building.  
 
Reserves Policy 
The financial position of St. Mary’s is such that it is not possible to meet all of the financial commitments of 
the day-to-day activities of the Church and to maintain an unrestricted general fund reserve. The PCC 
however, acknowledge the guidance of the Charity Commission to maintain a reserve of at least three 
months expenditure and will seek to move towards this, as the financial position allows.  
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THE PAROCHIAL CHURCH COUNCIL OF LAWFORD (ST MARY'S CHURCH, LAWFORD) 

STATEMENT OF FINANCIAL ACTIVITIES INCLUDING INCOME AND EXPENDITURE ACCOUNT 
FOR THE YEAR ENDED 31 DECEMBER 2023 
 

  

Unre-
stricted 

Funds 2023 
Designated 
Funds 2023 

Restricted 
&Endowment 

Funds 2023 
Total Funds 

2023 
Total Funds 

2022 
 Note £ £ £ £ £ 

INCOME AND EXPENDITURE FROM        
       
Donations and Legacies  1.3 54,833  700  22,119  77,656  59,927  

       
Charitable Activities   30  — 6  36  701  

       
Other Trading Activities   814  — — 814  120  

       
Investment Income   362  240  926  1,529  790  

       
Other Income      0  434  

       
Total Income  56,039  940  23,050  80,035  61,974  

       
EXPENDITURE ON  1.4      
       
Fund Raising  25,078  862  26,637  52,578  37,063  

       
Charitable Activities   28,496  — — 28,496  25,376  

       
Governance   — — — 0  0  

       
Total Expenditure  53,574  862  26,637  81,074  62,440  

       
       
Net Income / (Expenditure)  2,465  78  -3,587  -1,040  -466  

       
Reconcilaition of Funds        
Total Funds Brought Forward   4,479  9,087  34,992  48,559  49,024  

       
Transfer Between Funds   181  -181  0  0  0  

            
Total Funds Carried Forward  7,129  8,984  31,403  47,518  48,558  
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THE PAROCHIAL CHURCH COUNCIL OF LAWFORD (ST MARY'S CHURCH, LAWFORD) 
BALANCE SHEET AS AT 31 DECEMBER 2023 

  

Unre-
stricted 

Funds 2023 

Desig-
nated 
Funds 
2023 

Restricted 
Funds & En-
dowments 

2023 

Total 
Funds 
2023 

Total 
Funds 
2022 

 Note £  £ £ £ 
FIXED ASSETS        
Tangible Assets  1.6 0  0  0  0  0  

       
CURRENT ASSETS        
Stocks   0  0  0  0  225  
Prepayments and Accrued Income  1.8 6,341  25  1,011  7,377  526  
Cash at Bank      0   
Barclays Current Account  1.10 4,200  1,127  0  5,327  -2,405  
Barclays Savings Account   0  7,831  6,596  14,427  6,145  
CFB Savings Account  0  0  23,796  23,796  44,447  
Petty Cash   0  0  0  0  6  
TOTAL CURRENT ASSETS   10,541  8,984  31,403  50,927  48,945  

       
CURRENT LIABILITIES        
Creditors falling due within one year 1.9 -3,409  0  0  -3,409  -386  

       
NET CURRENT ASSETS   7,132  8,984  31,403  47,518  48,558  

       
TOTAL ASSETS LESS CURRENT LIABILIIES  7,129  8,984  31,403  47,518  48,558  

       
FUND BALANCES       
Unrestricted Funds      7,129  4,479  
Designated      8,984  9,087  
Restricted Funds      31,403  34,992  

     47,518  48,558  
 

Other Funds  
In addition to the funds held in the name of the Parochial Church Council of Lawford (St. Mary’s Lawford) 
there are two trusts held in separate charities that are for the benefit of the church.  
 

1. John Edes Trust Fund Charity Number 213987, which has the following Charitable objects:  
For promoting aiding and furthering the objects and work of the Church of England by:-  
A. Maintenance and upkeep of Lawford churchyard, 
B. Repair, maintenance and upkeep of the fabric of Lawford church, 
C. Repair, maintenance and upkeep of the Lawford rectory.  
As at 31 December 2023 the value of this fund was £7,889.25 
 

2. Charity Of Emma Aggatha Ogilvie Charity Number 239477, which has the following Charitable objects 
For the maintenance and support of those in need in the parish of Manningtree. 
As at 31 December 2023 the value of this fund was £949.42 
 
Signed on behalf of PCC  

 
S Monckton-Rickett  
Treasurer 19/04/2024  
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THE PAROCHIAL CHURCH COUNCIL OF LAWFORD (ST MARY'S CHURCH, LAWFORD) 
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2023 
 
1. Accounting Policies  

 
1.1 Accounting convention  
The Financial Statements have been prepared in accordance with Accounting and Reporting by Charities:  
Statement of Recommended Practice (FRS 102) applicable to charities and the Charities Act 2011 and with 
the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102).  
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in 
the relevant accounting policy notes.   
The PCC have assessed whether the use of the going concern basis is appropriate and have made this 
assessment for a period of at least one year from the date of approval of the Financial Statements. In 
particular, the PCC have considered forecasts and projections and the possible implications should 
projected income and/or expenditure vary unexpectedly. The Trustees have concluded that there is a 
reasonable expectation that the church has adequate resources to continue to operate for the foreseeable 
future. The church, therefore, continues to adopt the going concern basis in preparing its Financial 
Statements and meets the definition of a public benefit entity as set out in FRS 102.  
 
1.2 Funds  
 The general fund represents the funds of the church that are not subject to restrictions regarding their 

use and is available for general purposes.  
 Restricted funds are those that have been given to the church for use for a specific purpose.  
 Designated Funds are those that have been set aside from general funds by the church for a given 

purpose, but can be re-assigned for general purposes or to other designated or restricted purposes.  
 
1.3 Incoming resources   
Income including investment income is recognised in the period in which the church becomes entitled to  
receipt, the amount receivable can be measured with reasonable certainty, and receipt is probable. For  
the most part, income is generally recognised when it is received. Income is only deferred when the  
church has to fulfil conditions before becoming entitled to it or where the donor has specified that the  
income is to be expended in a future period.  
.    
1.4 Expenditure  
Expenditure is apportioned between Raising Funds and Charitable Activities according to the purpose for 
the expenditure.  
       
1.5 Depreciation  
The church holds no fixed assets on which depreciation needs to be calculated.  
Leasehold property   
   
1.6 Irrecoverable VAT  
The church is unable to recover VAT other than under the Listed Places of Worship Gran. Any VAT, which 
cannot be recovered is charged in the statement of financial activities.  
 
1.7 Taxation  
The church is a registered charity and is exempt from taxation under the Income & Corporation Taxes  
Acts.  
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THE PAROCHIAL CHURCH COUNCIL OF LAWFORD (ST MARY'S CHURCH, LAWFORD) 
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2023 
  
1.8 Debtors, Prepayments and Accrued Income  
Debtors are recognised at the settlement amount, prepayments are valued at the calculated amount 
prepaid and accrued income is recognised at the known value of income that relates to the current year but 
was received until the next financial year.  
 
1.9 Creditors  
Creditors and provisions are recognised where the church has a present obligation resulting from a past  
event that will probably result in the transfer of funds to a third party and the amount due to settle the  
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at  
their settlement amount after allowing for any trade discounts due.  
 
1.10 Financial Instruments  
The church only has financial assets of a kind that qualify as basic financial instruments. Basic financial 
instruments are initially recognised at transaction value and subsequently measured at their settlement 
value. The church has no financial liabilities that qualify as basic financial instruments. 
 
1.11 Cashflow statement  
The church has taken advantage of the exemption provided by the FRS 102 SORP and has not  
prepared a Cash Flow Statement for the year. 
 
2.2 Fund Movement Summary  

 

Opening Bal-
ance 

01/01/2023 Income 2023  
Expenditure 

2023  
Transfer of 

Funds  

Closing 
Balance 

31/12/23 
 £ £ £ £ £ 

Designated      
Designated - Benefice Fund 543  0  -362  -181  0  
Designated - Flower Festivals 997  594  -500  0  1,092  
Designated - Legacies 7,546  220  0  0  7,766  
Designated - Refresh / New Wine Activi-
ties 0  125  0  0  125  
Total Designated Funds  9,087  940  -862  -181  8,984  

      
Restricted      
Restricted - Childrens fund 3,218  524  -341  0  3,401  
Restricted - Choir fund 920  26  0  0  947  
Restricted - Handbells fund 1,805  58  0  0  1,863  
Restricted - Memorials 4,503  335  0  0  4,838  
Restricted - Restoration fund 23,866  22,096  -26,296  248  19,914  
Restricted - Windows fund 248  0  0  -248  0  
Total Restricted Funds  34,562  23,042  -26,637  0  30,966  

      
Endowment      
Endowment - Graveyard trusts 430  9  0  0  439  

      
Total Designated/ Restricted / Endow-
ments  44,079  23,991  -27,499  -181  40,389  

      
General Fund  4,479  56,042  -53,574  181  7,128  

      
Total Funds  48,558  80,035  -81,074  0  47,518  
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The transfer between funds included:  
 £181 being transferred from the Benefice Fund to General Funds. The Benefice Fund had held funds 

generated by events relating to the benefice of Lawford, Little Bentley and Great Bromley. Since, this 
benefice is in practice no longer active, the funds were distributed equally between the three churches 
and will be used for general purposes.  

 £248 was transferred from the Windows Fund to the Restoration Fund, to streamline reporting, after 
consultation with the Diocese, who confirmed that such a transfer would be appropriate, given that the 
fund value was under £1,000 and that the purposes of both funds were similar.  
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THE PAROCHIAL CHURCH COUNCIL OF LAWFORD (ST MARY'S CHURCH, LAWFORD) 
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2023 
 
3.0 GENERAL ACCOUNT Detailed Income and Expenditure Account for the year ended 31 December 2023 

Detailed Income and Expenditure 
Unrestricted 
Funds 2023

Designated 
Funds 2023

Restricted 
Funds & 

Endowments 
2023

Total Funds 
2023

Total Funds 
2022

Income and endowments £ £ £ £ £

Donations and legacies
1100 - Weekly Envelopes 967 — — 967 1,115
1101 - Gift Aid 18,983 0 9 18,992 15,864
1102 - Free Will 1,041 — — 1,041 2,321
1103 - Income Tax recovered 8,673 25 425 9,123 6,095
1105 - Church collections 3,498 — — 3,498 4,012
1107 - Giftday 250 — — 250 3,238
1108 - Donations 1,992 100 2,983 5,075 1,154
1110 - Churchyard income 2,750 — — 2,750 20
1111 - Childrens activities 941 — — 941 1,015
1130 - Grants — — 11,122 11,122 3,050
1133 - Fund Raising 2,894 575 7,031 10,500 7,037
1134 - School Bibles 0 — 347 347 215
1135 - Memorial donations — — 200 200 780
1136 - Internal works — — — 0 78
1140 - Parish Mission 0 — — 0 758
1175 - Fees 12,844 — — 12,844 13,170
Donations and legacies Totals 54,836 700 22,119 77,655 59,927

Income from charitable activities
1131 - Charities 0 — — 0 628
1145 - Handbells 30 — 6 36 73
Income from charitable activities Totals 30 0 6 36 701

Other trading activities
1113 - Vestry Stock 11 — — 11 —
1176 - Catering 623 — — 623 —
1177 - Hall Use 180 — — 180 120
Other trading activities Totals 814 0 0 814 120

Investments
1151 - Bank interest 361 — — 361 250
1153 - Funds interest 0 240 926 1,167 540
Investments Totals 361 240 926 1,529 790

Other income Totals 0 0 0 0 434

Income & Endowments Grand Totals 56,042 940 23,051 80,035 61,972  



13 
 

 

THE PAROCHIAL CHURCH COUNCIL OF LAWFORD (ST MARY'S CHURCH, LAWFORD) 
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2023 

Expenditure 
Unrestricted 
Funds 2023 

Designated 
Funds 2023 

Restricted 
Funds & En-
dowments 

2023 

Total 
Funds 
2023 

Total 
Funds 
2022 

 £ £ £ £ £ 
Raising funds      
1323 - Priest in charge expenses 180  — — 180  191  
1325 - Associate Clergy 125  — — 125  39  
1327 - Secretarial duties 5,148  — — 5,148  4,528  
1329 - Cleaning 1,440  — — 1,440  1,320  
1331 - Telephone - Broadband 941  — — 941  1,252  
1335 - Security 690  — — 690  660  
1337 - Heat/Light/Power 1,170  — — 1,170  5,867  
1339 - Insurance 2,364  — — 2,364  2,367  
1341 - Internal works 843  — 97  940  7,629  
1342 - Hall catering 414  — — 414  — 
1343 - Vestry 61  — — 61  168  
1345 - Music 732  — — 732  630  
1347 - Churchyard 5,643  — — 5,643  7,594  
1350 - Magazine - other expenses 6  — — 6  — 
1351 - Parish mission 104  — — 104  158  
1353 - Childrens activities — — 30  30  57  
1355 - External works 561  — 26,199  26,760  291  
1357 - Miscellaneous 113  362  — 475  — 
1360 - School Governors — — — 0  43  
1361 - School Bibles — — 311  311  417  
1367 - Training 23  — — 23  — 
1369 - Handbells expenses — — — 0  11  
1371 - Fund raising — 500  — 500  327  
1375 - Printing expenses 299  — — 299  41  
1376 - Stationery 15  — — 15  136  
1378 - Fees paid out 4,198  — — 4,198  3,328  
Raising funds Totals 25,078  862  26,637  52,578  37,064  

      
Expenditure on charitable activities      
1305 - Home missions — — — 0  94  
1307 - Secular charities 0  — — 0  649  
1321 - Diocesan Quota 19,750  — — 19,750  24,500  
1333 - Sound system 6  — — 6  132  
1336 - Bolier Costs 8,104  — — 8,104  — 
1338 - Rectory Electricity -823  — — -823  — 
1340 - Water Rates 1,459  — — 1,459  — 
Expenditure on charitable activities Totals 28,496  0  0  28,496  25,376  

      
Church management & Administration 
Totals 

0  0  0  0  0  

          
Expenditure Grand totals 53,574  862  26,637  81,074  62,440  

      
Net Income / (Expenditure)  2,468  78  -3,586  -1,040  -469  
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THE PAROCHIAL ~
OF THE ECCLESIASTICAL PARISH QPLAtfdiIL, ~

ANktLQEL REPORT. 2022.

The pQC, ss trustees el the Chalky, subtract their annual report and Itnsnokti dbf)tsgtarltg fby tftp (ster ended

31 ~r Rlg. The pcc tswe ~ ths protrlstone of the statement cf yfsosmnrsislttd piss)kte

(SORp) Accourrsng and ftepNgng by~tssasd in 20gti in~thy anttutd ~tsgd ~
statements.

]Lgssim sdateramL 4aw&rd ctneeb -sssbtag 608s 'fjstssfbtastaff ~Ilk~
sad osc community.

s
SL~s church, Lswford, is the parish church of s large vlsge in north asti)~
Msnntngkas, lhe ~tawn tn England. Dudng the past 30 years~work bas btstn parrktd rtut

lo lmprave facilities st the church, for the bensfk of tdi. Thsns works tsnre adust a ohttndt haft, afrrsa,
and tctkss, end a rarw ~n Hart organ hes also been install. Further changes were msds

Inter when the church wars rtrordtntrd an@the heebng system changed.
The Pcc registered wllh the~ cornnilssion nn 4 December 200g, and ts~by the~
Charon Counail POWSra Meeeura (Ng86) ae Zknended by the ChurOh R~atf(fff fttdaa,

Assocrste Pnest
Reader
Charon Werdens:
QeanerylDiacesan Synod
Elected.

Rev. Sally Mome,
Msrgsnrt Southgste
Megan Howes (Chakperscn), Stnsy Edwards
Richard Heath
Mary Nunc, Edgar patte; tune ~H)Sky%cong tenhtfdf'Nttkhes

Karen C~ Moira Frenctk Susan. sforlktontk
Dhrtstophsr Monckton4rttb)sdk, Ttrn frsrlsrr artdR~dbttQky "

AS frOm the APCM 11"April 2022 the mamba~ Changed tn tha fefiOWhtg:

The PGC tttHNs gs raspambNky by working closely with the churcti conkrslrdty ttt ~tg~,the

gosfktt, thmufth ka pastor), ~istic, social and ec~wo4. This ts ntsdaarttdentln fhttwsy r+y
lay peep(a ara Invohred in leadership roles that the church.

k((stg(ttsgl(t)e,
As fmm the ApcM rnstdmg an 24' Msy 2021 the ~Itipwas mode up gf ttky Mowing:

Curate in Charge
Assonate Priest
Curate
Reader
Church~
Detstsiy~ Synod

Res. Darn Turner (June o~)
Rev. Ssly Mome.

Young (~bsr ~s)
Margaret ~
Megan Honte (and~Synod)
Karen Crowhuet
irksy Nme, Edgar Potblr, Stttsft Edwards )fbi)hk ~.R( hard tkmth

Sue Moncktcn-IbcketL Chrbrtephsr Manstdt~k' Nrh grarkal,

Atexsndra ~ El!zabelh H~ arkf R~ Jones

Qw appointment ofpcc members Isetdout In the church ~tattoa ftkdss. Ag Chutcll

stlsadeee ere encouraged ko nrghrtar an the Bechml Rog and stand frwefsotteh 4o ttls prgC.

4tkasafttg
Banding cbrnm(tice: The only cornrctttsa nkfutred by lavr. St)as power. IQ ttkptspaftfftb~ of ttts PCC

between ks mesgngs, subject to sny ~s tfkrsn by the 4ornts: '~ jalLi, tttsscathtt&kfkrntntttasa in

pkrce co~ with. nnence, youth, m'uurkm, outreach, grounds 4 fsbrls, 4eflftnlarnanta png itt)tttrkrnanek.

Ths P.C.C hr fottowtng ths House of Stshepa guidance ~Ssfegusslantf.



ftumbeis on Hie~ roll are 106 (~% noa~31). Ifi t)HH IHHI) "yf)ttr~nce eras 307ha norma! monthly Intttsm of~ware 1'~HOHHH Witt HIHHturstnhtrC Z~ 8.00 Hrdy Coemmion 10.30 FsmHy ~, 3" Sunday lb.30 Hotf Qranmunlaa, ssbt+ ~
10.30 Ntorning Worship. 1HHran theta was s 5"Sunday in ths tnonth it was ~a IHsnsgcw sarvhat, 'The

tfaHn chtttoh ~of,3022 hek ptaca gds peer Htotuding Itermembnsnob ~
fuH. The ~n money Rv ttda service went to the ytotfh PsstrxVehuarw Support Gfoug.

The full pcG met 8 times during the year, plus ths ApGNL. sub coininHtrfss frsa onaeveratocoasiorac

The pGc hes condnued io carafugy manage lhe Haunches sfftdrs of the panstc ted thr tha ~Ccetttrdttse
snd Tr~. VA. have a number of~ funds which ae morses dontttad fbi'~~ snd

can-not be treed for the genend runrdng ~s ef aur church.

Our suppart team of the fHev. SHHy HHorris, reader Irtatgarat Soudtgata, tttdhbfHttttf 4Ãal PatHHchar Nloky

Young, rsbrad rgergy Itev. Canon Pai Preetney, Htsrr Canon stephen Garbtr ataH i!Hlr~HtttHftm .HHegan~~many others have condnued to Hwwsf time, and ~HIIIHHHtf dlnrfpk hare at bn&rd.
We were onetse to pay our Family purse rwrpana of E49,33$ the yats, ~ tae ordy rnattaged tb pay

H24, QN0, but we were able ta psy ag of our other bIHs. ~.from aH strurota, ihele%@ Rthdfahgr4H

church collections, ~and I~ts were Kdtk 82tt

ftagtdar ~ndsted to the church dudhtt the past year ~ Edward sear whkh is a)IH r~
betnanrtsua support, the chrdr, ~,Ait club, Lstgss hr priendsigp T~,~tstttf~P~n end bereavement oars.~c of E primary sohtot governing body cornpdsse 14 Governance tt ~ftttHHIharch governors, It

is currently complea whh ftev. Dom on the body and pout Greenish'd afttl, asatdy ~tad. The stdtorH

uses lhe chumh for a tot of everil» snd we ensure ttun sH pcH)Hs get a othry df ths tgbHH. "yhe earned
incurobant goes into the school on a weekly bash for assemblies. Ws heva a school ~ bsftrd fn our

church hal whith hse recensy been ~.'The school~ lo~Hrhh a vbysr HH&~hg a
chnstian ~~aimed et piesrmfng a cadng and equhetpe ~fol' aH tfeplhl:

offsted, lh» stained was Rend to be'Good Hi evety ~'.
Ttar Friends of St. HHartrs Church Lawforrt fa naw group) hase basn vary tlrgfrHH

grounds dunng the past year, They have cerdtnf +it renovation srortt to ths Fmnt patab, fttigba boardi,

Timeline, Churahyard snd more ~ claadng snd tmprovtng the eltr Psyh, fa mertgpb ttptstb ef: their

SCHVIHea.

The ibad rtssing snd saotat ~which went ahead this year Jnctaded. Afternoon taaa anti ~ trpgtrs~, HarVeat ~,Aduh meaay Church, and a~Tree Feathrtd WHh Grand f)natr,

Regular ~ons to tndarnsl charitable wortc corttinuas vht ~A)d, HHaotnHias~ antt Ttgr

Children's Society

HHg tdtanges ere afoot Hi 2023 for ag of us hare et Lawford, and )ndesd in thpwhpht of the CrbtHHIHeatHH

Churches.

Edgar Potter H~ Tresrrurer



St N55tr ths.~~
Behtttas sheet (Ot tthth elf~

As at: 35 Osesttthsr&5l

9tod» and wwk en prottrena

Debtere

Cnvn nt bonk nnd h bwrd

Cred nore.~fetters due in one year

ttet ornrerS eeeeee teearrrrtrnt tlbttNee

Toiel eeeete lees ourrent ~
Totnt ~~» teen Sattttttr»

Rntnneented by

ltrneetrt cledv~ - fbenend fund

- 8eekm Fund

Dwienited - Flower wetirrdn~- Leenolrw~- Revnkrntern reWrnr»

54855 tte555
v 555.17
T,v5f272

Reeldshd -Bee~~- Cblldlww fund

entrknr» -Ctrolr fund~-~funrt~- trternorre te

—Reetoreeon tend~- VNnrtowa fund

e,stern
025,51

1,555 55
'4.552ktrtt

245.01



4t IhNty 8h8 Virgin Les&%- ASKOI

yyds ussr Isauyssr

~artsy tepasfm
1(00-Vise@7 geekys
tt01 - 068 Atd

ttet -ttlsa yWI

1103- lnOOrne yeu yocryrd

1105- Qtaaoh~
t 107-Gf5dsytt08-~
1109-51858nur

st10-~Incorue1111-~~
1114-Choir toad

1 129 ~ Iagedes
1130- Gnaua

1 133- Fund ykrlskt0

1134-8cuord 88rkrs

t135 - ussrasoat~
1135- Inlaael wcstcs

tt37-external aorka
1139- tsustc
'I 140.traryrh suisslon

ttet -trcadrursrk

1175- Fssa
1178-~Cer8-~

t,t t5.85

1515S4.80
2,321.04
5,095.48
4,012.34
5,238.55

56.00
1,016.00

3,050,00
5,3t8.55

21500

115,06

721.20

t,%i@IS

M88rs%

3,238.58

1.r@iiRN

WNve

%35%358

t8,93850
.2d85578

tk858AIt

3,785.74
70IM0
$17.05

3,40IISI
347.50

191.80

10,729,7t

58311.36

toccata Iytras~acthduee
1131- Guurtuaa

1145-HS~
828.37

75,00

Cdyorr yatwrrty acth ~
tt ta-Vestry Stook

1170-dulce sutnrure

t173. 140attne Salsa
1174 -~adHerts

1MI —Cuksdu0

tt77-Itaattse
1478
1198-Stock

120:00

00.00
14.84

74.84



4151 vtSsnn IntetetS

1153- Funda interest tf 4M 420.35 ttTS

QASF Aeawe
tttyl -~Oinfrna

1183~ Hseyng credSs

tfSS- Irtrelnsosts

Stt,744M I 'l4 58 2,100.58

~tinttyo
1321 - Diooeoan I3uotn

'f323 - &frost ih dl&fgo ePonrleo

1325 -~Cauyy

1327-~
1325-Clanrany

5331-T~ Sroodtread

1383 Sou wl 4yAw

133T- HooutJ~
1338- Irrounnne

1342 - HaR uolenns

1343- Vestry

1345- Isurdo

134s—t3tstN etnsrS
1347-~
t318 ~Prfndny
f358- tasrsone - ulnar e~
1351 - PerftS Inlenon

1353 - CnSdre no eoyoSfee

1385- Srnerrnnenntts

1358 - Jlswgelrt enpsnsoo

13ST-SSaeytanasaa
13Ss-SfrnnS ulsdto piojoopt

1350- venin e~
1380 - Snfroch~
1SSII -~Sfftrfeo

I 307 - Tneniny

1358- Hnnebesa expenses
1371 .Fund ralalny

1372-OStday eunonooo
'I 374 - Gift Aid~
7378 - Irnnyny ~
tern ~~

nose paid orrt

24,500.00
101.81
30.38

4,5@I.S4

1,320.00

1,252.50

SSI373

4,4151.71

2,357.73
730ttt38

168.08
830.17

32T.12

13810
3,328 30

- I+0.17

SSS23
87451

2SIISIS

* t
I' '-

5

SI580

SPAN

mS,SS
1&0.00

TtSLTtf

150.04
822.58



Toeet
tueeyaar

Sttpenttnncbon~ ~
trt(O- Qtaereaee~

Race(~pueteeee
1888- Henterntsettma

18tty - tree aud chsntim

Che& nSOayempnrntttf syhteW88rutttttt

18((5-Aunt enacts
18(tt - tttectr - urnodehbto

(888 - (88tAlt deb(ay

1983 - Iyapmciatlon - aqulpmant

1087 - Sank ubsreas

88tnbetnettt8 of Flnanbltrl Acfbe 080

Fstr fb» tteriotf from 08 January 2022 80 28 Ott trtttttlr8(72ty22

Total Prior rear
8entrnnt

Itusune end orl4leatesne Sears
Donut(ona end taescias
lnctunu bcm rruuttubla ecuuetaa

Oetar trsdin8 actinlieet~
Other inonlnu

883(r x
828.31
120.00
384 65
434.75

irrtRttr88 82.478.80
yrtr JT 8e080
4$.00 74.8rt

ytybT4 868,80
434.78 sert. trt

rerpanNtnru onr

Anteing toadsE~on dier(tab(o act(arian

C4slb fs~ end admlhutnn(un

Totnl uspendeuru

Gaeur lOssea on~nneels

net tncorna I(as~~be(ore tntntNw

4,880.73
(3,08&.00t

3,591.03
(8.478.02)

ttJ(7(f,'?8 1,78(tye

(1„7ya.t(et

8(t,per;ee 48tttt(7 82tyee, tt7,

13,888A8 88,888J8 48%88





8ISSSmattt a9 ke40hk8815t t.~(hy~
Att Stl S CISCStSt9158 SNR

CSSWk SSS¹S~ Caeh at h¹ILScNI fs hahd

1501:~Chant f14~M
1505:SSICt4tta DSSSSN SAKQ27

SIF jf) Ressrw F¹¹ fg58tt85

15N': QStF tST19srehS ttsWNIS P'TSAR'

1509 PStty Cs¹I 5.30

f488, 1I)

gL4044l}

155tt

4tt5ttt

2ISta.51

+l,T495i5

14951

TgtSI 4,114.99

TSISt 1884ftS)

t48851588 -CS¹tSS¹IAsnaunts 18184tt OSS ill 4AI SSSI'

294:A448unts Psyahta 888.55

Re¹ricM -444884t¹~- WIISaw

eekar44¹ - eene

92%51

1,88508

4,508.78

WttSS.TS

248.01

545.80

T,59@iV

mSW

4~

5483)1

51St17

T418ttTS

4,S85.12

1.8Tf~
8.870.T4



Independent Scamitutlr'3g Report te the members of the
Psroc, hial Church Council of the KccleileeHca] PeAA ef

4%%vfofdf Eseiex.
I report on the accounts f'o r the year ended 31st Decanter 2022

whkh are set out on pages 5 to 10.

fteepedttve fpapoasNhfffthta of the T~ and Independent gsusthtnaf

As trustees of the ~, the rhombal of the pcc are responsible for tha pheon pf the
accounts. They~t'hat an audit ls not required for tins year uhpeaffedttsn 244(2) of~~Act 2011 (ihe 2011 Act) and that ari Independent examlnat)im ISsaodat

It is my responsibility to

~ examine ihe accounts under sectioir 145 of the 2011Act;

~ follow the pmcedures laid down ln the ~i Iyihotions given by the Charity Commlsskx)ers
section 145(5)(b) of'the 2011 Act; and

a state whether particular matters have come tp rhy ettentlorr,

beefs of Independent Examiner'a S~t
Hy examinadon was carried out in accordance with the General Vlrectkins given by the Charity
Commission.

An examinabon includes a review of ffut accounting nicofds kept by Mat~and a
comparison of the accounts presented with those records. It also Inc(gdfh consNeratkxf of any
unusual Iteins oi dlsck4tJres ln the accounts, and seekkig explanations from the management
committee concerning «ny such matters. The procedures u~n do not provide all the
evidence thee would be required ln a ful! audit, and consequendy I do not ecpress an audh
opinion on the accounts.

Inde pendent fhrewrlner'e Sheteraent

In COnneCtiOn with my enamlnatiOn, nu mat(em haye COme tO my a(tan~

1. whkh give me nsasceable cause to befhfve 'that in any ma(ariaI ~the nf(hnnwnents

~ to keep accounting records In accordance with s.130of the 2011 Act; or

i to prepare accounts whkh ~with these accounting records have not been met; or

2. to which, in rny opinion, attention should be drawn in order to enable a proper
understanding of the accounts to he reached.

Hilary Powell
1 Ash Grove
Great Immfey
Colchester
Essex
CO7 7VQ
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THE PAROCHIAL CHURCH COUNCIL
OF THE ECCLESIASTICAL PARISH OF LAWFORD, ESSEX

ANNUAL REPORT.

The PCC, as trustees of the Charity, submit their annual report and finsncial statements for the year ended
31 December 2021. The PCC have adopted the provisions of the Statement of Recommended Practice
(SORP) Accounting and Reporting by Charities issued in 2005 in preparing the annual report and financial
statements

ise n S tement
Lawford church —seeking Gods transforming power ln ourselves, our church, and our

community.

iniatrative i rmati n.
St. Mary's Church, Lawford, is the parish church of a large village which borders Manningtree, the smallest

town in Essex. Some years ago the church had an extension added, which houses s hall, choir vestry,
office/clergy vestry, creche room, kitchen and toilets. It is therefore used for parish and committee work, as

well as for meetings, courses, refreshments after services, rehearsals, lunches, creche, and Edward bear
toddler group. In 2009 the nave wss re-ordered, paws and organ pipes were removed, underflaor heating

installed, new chairs replaced the paws and a new Coleman Hart electronic organ was purchased and
installed, The PCC registered with the Charity Commission on 4 December 2009, and is governed by the

Parochial Church Council Powers Measure (1955)ss amended by the Church Representation Rules.

QhjsgtjtunL
The PCC fulfills its responsibility by working closely with the church community at Lawford to promote the
gospel, through its pastoral, evangelistic, social and ecumenical work. This is made evident in the way many
lay people are involved in leadership roles throughout the church.

~tembetshl .
Ae fram the APCIVI zoom meeting an 26e October 2020 (delayed by aavid-19) membership wee.

Incumbent
Associate Priest
Reader
Church Wsrdens'
Deanery/Diocesan Synod:
Elected:

Rev. Canon Simon Heron (Chairman until July)
Rev. Sally Morris,
Margaret Southgate
Megan Howes (Chairperson July onwards), Betsy Edwards
Hew Naylor, Mary Nunn, Richard Heath

Edgar Patter, June Wilson, NickyYoung, Gardan Prior, Jennifer Holines
Karen Crowhurst, Susan Monckton-Rickett, Christopher Monckton-Rickett,

Rebecca Jones

As from the APCM Msy 24h 2021 the membership was made up of the following:

Associate Priest
Reader
Church Wardens
Deanery/Diocesan Synod
Elected

Rev. Sally Morris,
Margaret Southgate
Megan Howes (Chairperson), Betsy Edwards
Richard Heath
Mary Nunn, Edgar Potter, June Wilson, hlicky Young, Jennifer Holmes,

Karen Crowhurst, Moira French, Sue Monckton-Rickett, Christopher
Moncktan-Rickett, Tirn Parker, Rebecca Jones.

The appointmeht of pcc memhera ht act out in the church Repttmehtttuoh Rules. Aii church
attendees are encouraged to register on the Electoral Roll and stand for election to the PCC,

~cmlttftea
Standing Committee: The only committee required by lsw. It has power to transact the business of the PCC

between its meetings, subject to any directions given by the Council. There are sho other committees in

place concerned with: finance, youth, mission, outreach, grounds 8 fabric, Achievements and performance.



The P.C,C ie following the House of Bishops guidance regarding Safeguarding.

Church Attendance

Numbers on the Electoral roll are 111 (resident 73 non-resident 38). In the last year the average Sunday
attendance was 30.The normal monthly pattern of services were 1' Sunday 'I0.30 Holy Communion, 2"
Sunday 8.00 Holy Communion 10.30 Family Service, 3" Sunday 10.30 Holy Communion, and 4e Sunday
10.30 Morning Worship. When there Is a 5"Sunday in the month it is normally a Benefice service. The main
church festivals of 2021 took place this year, sfihough attendance numbers were down, the exception being
Remembrance when the church was full. Collection money went to North Essex Veterans Support Group

The full PCC met 6 firnes during the year, plus the APCM. . Sub Committee meetings were severely
disrupted due to covid-19 restrictions.

The PCC has continued to carefully manage the financial affairs of the parish, led by the Finance Committee
and Treasurer. We have a number of restricted funds which are monies donated for specific purposes, and
can not be used for the general running expenses af our church.

Our support team of Rev. Sally Morris, reader Margaret Southgate, Authorized Local Preacher Nicky Young,
retired clergy Rev. Canon Pat Prestney. Rev. Canon Stephen Carter and twa church wardens Megan Howes
and Betsy Edwards, alongside many others have continued to invest time, and energy inta aur church here
at Lawford. We were unable to pay aur Family Purse request of 845,558 in full this year due ta lack af funds (
we only paid 840, 175 ) and receipts from all sources, including fundraising, collections, covenants and
investment totaied 656,200

Regular activities related to the church this year included Edward Beer which has hsd tremendous support,

Choir, Handbells, Art club, Ladies in Friendship Together, Baptismal snd Marriage Preparation and

bereavement care.

School visits from our parish church have not been possible during the past year but Lawford Primary were

able to hold their school leavers service here in July, at which we gave the ieavers Bibles, but Highfields and

Manningtree High canceled their services.

The fund raising and social events which went ahead this year included, ARernoan teas and Garden coffee

morning, Harvest Saturday, Adult messy church, and Christmas Concert with Grand Draw,

Regular contributions to external charitable work continues via Christian Aid, Macmillan Nurses snd The

Children's Saciety

Because of the serious drop in income this year and a similar anticipation for next year, 2022 will be a very

challenging year, for all of us here at Lawford.

On behalf of the PCC:

Edgar Potter Honorary Treasurer. April 2022.

page 4



St Mary the V/rgin Lawford -1133132

Balance sheet (Church of England)
As at: 31 December 2021

As at 31/12/2021 As at 31/1 2/2020

0urmnt assets

Stocks and work rn progress
Debtors

Cash at bank and in hand

S00.00
111.56

48,412.53

50.50
4r3 75

St,501.08

49,024.38 62,065.32

Net cunent assets less cunent fiabfltaes 49,024.3$ 62,0$5.32

Total assets less current liabilities 49,024.3$ 82,085.32

Totat net assets less liabilities

Represented by

49.024.38 62,985.32

Unrasbtctsd

Unrestricted - General fund 3,284.48 18,078.13

Designated

Designated - Benelice Fund

Desenated - Flower Feshvais

Designated - Legacies

Designated - Revaluation reserves

536.65
985.17

7,450.72

386.61

984.66
7.446.63

Restricted

Restricted —Bell fund

Restncted - Chrrdrans fund

Restncted - Choir fund

Restricted - Handbells fund

Restricted - Memorials

Restricted - Restoration fund

Restricted - Windows fund

4,8S6.12
813.86

1,S71.20
3,670.74

23,069 68

2,225 63

5,033.49
513.54

1,670.34

3,668.83
23,057 67

495.22

Endowment

Endowment - Graveyard susie

Funds or the church

430.00

49,024.38

430,00

62,055.32



St Mary the Vltgf0 Lawford - 1133132

Analysis of Income and expenditure
Selected period: 01 January 2021 to 31 Decetnber 2021

Total
UnrekrkM Dsslgnstsd Restricted Sndowmsnt This year Last yssr

income and endowments

Donaoons and legacies
1100 - Weekly Envelo pes
1101 - GS Aid

1102 - Free Will

1103- income Tax recovered

1105 - Church collections

1107 - Gdtdsy

1108 - Donations

1109- Wallbox

1110- Churchyard income

1111- Chlldrens activities

1114 ~ Choir fund

1129-Lsgsoies

1130- Grants

'l133- Fund Raisrng

1134- School Bibles

1135-Memorial donations

1136- Internal works

1137-External works

1139-Music

1140 - Parish Mission

1141 ~ Youth work

1175 - Fess
1178-Expenses back - Associate
Priests

1.229.00
1&,938.50
2.682.78
5,855.91

3,785 74

700 00
3.007,05

3,500.00
3,250.51

347 90

191,80

10,729.71

1,229.00
16,938.50
2,682 78
5,855 91

3,785.74
700 00

3,007.05

108.00

3,5OD. DO

3,400 51

347.90

191.80

10.729 71

1,259.00
18,947.00
4,307 06

10,235.76
3,149.75

12,715.DO

827.10
56.59

383.59

5,5DD.DO

3,143.00

213 02

13.949.46

Donations end legacies Totals 52,326.90 150.00 52,476.90 74,686.33

Income from charitable acti vines

1131 - Charities

1145 - Handbells

Income from charftable acdvfdes
Totals

341.80 341 80

341 80

Other trading acdvi tice
1 113 - Vestry Stock
1170- Gibes supplies

1173-Magazine Salsa
1174 - Magazine advsrts

1176 ~ Catering

'l177 ~ ilail Lies

1179 - Photocopyrng

1196 - Stock

Other trading activines Totals

60.00
14.84

74.64

50.DD

14 84

'ID. DD

1,515 20
1,265 00

2,790.20



Total
Unrsstrictsd Designated Rostral Endowment Tale year Last year

investments
1 151 - Sank interest

1153- Funds interest

233.13
2.25 4r47 te.23

233.13
25.17

235.70
229 33

investments Totals 4.47 18.23 0.22 258.30 465.03

Other income
1191 - Insurance dsims
1193- Heating credits

1195-Fixed assets

1,730.00
1,081.52

1,730.00
1,081.52 205,31

Otherincome Totals 2,811,52 2,811.52 205 31

Income and endowments
Grand totaia

55,790.44 154.47 18.23 0.22 55.983 36 78,146,87

Expenditure

Raising funds
1321 - Diocesan Quota

1323 - Priest in charge expenses
1325- Associate Clergy

1327 - Sscretarist duties

1329 - Cleaning

1331 - Telephone - Broadband

1333 - Sound system

1335 - Security

1337 —Heat/Light/Power

1339 - insurance

1341 - Internal works

1342 - Hall Caterine

1343- Vestry

1345- Music

1346- Giga!l turung

1347 - Churchyard

1349 - Magaxine printing

1350 - Magazine - other expenses

1351 ~ Parish mesion

1353 - Childrens aclivitrss

t 355- Extsrna! works

1356 - Memorisi expenses

1357 - Miscellaneous

1356 —Smsa works prohrcts

1359 - Youth expenses

1 360- School Governors

1361 - School Bibles

1367- Training

1369- Flsndbeas expenses

1371 - Fund raisrng

1372 - Gittday expenses
1374 - Grn /uu expenses
1375- Pnnttng expenses

1376 - Static/terr
t 376 - fess paid out

Raising funds Totals

40,175 50

4,218.96
1,440.00

782.70

610.54
5.242.23
2,229.D5

3,245.07

159.04
622.58

5,502 14

M.89

142.50

183.43

143.78

89 51

3,446.35

68,273.56

149.99

40, 175.50 45, 149.90

4,218.96
1 440.00

782.70

4,218.96
1,461.44

825.23

610,64

5.242.23
2.229.05
3,245.07

516 84
4, 103.0D

2, 196.28
9,393 49

1 59.04
622.58

290.93
558.85

5,502, 14 5,316.30
761.76

39.89
149.99
142.50

119.10

661.80

148.85

1S3A3
10 00

143.78 231.23

8951
3,448.35

75 eo
26.60

219.39
3,996.61

66,423.64 50,182.52



Tote(
un estnded Domrnalod Rsstrictad Endowment This year Last year

Expendhure on chantable acdvldea
t 300- Overseas missionary

1303 ~ Relief agencies overseas

1305- Home mmsions

1307 - Sees)sr chsritiss 568.26 568.26

5.00

110.00

Expenditure an chantable
act(vides Totals

568.26 568,26 115.00

Church management and aclminiatratlon

1380 - Fixed Assets

1381 ~ 6(cck - woodchips

1382 - Gift Aid debtor

1383 - Depreciation - equipment

1397 - Sank charges 12.50 12 50

Church management and
admininrmrrion Totals

12.50 12.50

Expenditure Grand totals 149 99 89,004 30 BC 297 52

Statement of Financial Activities

For the period from 01 January 2021 to 31 December 2021

Unrsutrioled Daaignslml RaalrlCtad Endawment
tunds funds funds funds

Total
tunds

Prior roar
total funds

Income end endowmenrs lyom:

Donsdons and iegadea
Iiicoiim froiri chliSebIQ sclivaim

Other lradlilg SCevltlOS

InvSSlmeats

Otlier amcme

52.325.90
341.80

74 84
235 38

2 811 52

4.4? 18.23 0.22

52.4 5.90
741.80
r4. 54

258 SO

2.8 1.52

74 655 33

2.?CC.2C

485 CB

205.31

TOtal inCOma 65,796A4 154A7 18.23 0.22 55,953.36 78,148A'7

Erlpsndirure an I

flaiwnu lund*

Exsoaddum cn chsnlsble sos vitlaa

ChuM msnsgement snd administration

SQ 2?3.5i

565 26

12.5C

SS,SELSI

14O QS se.423 54 ao, i52 42

55626 11500
12.50

6$,(nu. 36 80,297.62

not income I iexnandlture) resources bafomimrmfer (1S,063ST) 164.47 (131.76) 0.22 (13.040.94) (2,159.65)

Transfers
Grcaa usilalera between furl do ~ in

Gnml tronslem between funds cul

0 22

(I 730 00 '

1,730 CC 1,730 22 4 I i7 2?
(O22) (1 73022);41I 2?i

0(her recognised gains I losses
Gldils I Icsses cri Iilvestrileril sxssls
Gams on nnmloauon axad aaaaia. Ohaiiiv'4 own oaa

Net movollwin hi fiiads

Roconc/uetfon of funds

(14,79S.SSI 164A7 1,SSS.24 (13,040.94) (2,150.65)

Total fiinds hioligllt loiwliid

Toad funds cunt ad lorware

18,876.13 6,818.10 34,739,09

3,284AS 8,97257 S6.337.33

43O.OO 52,OSIL32 54,21d.e?

430.90 4$,024.3S 82,lmfi. 32



St Mary the Virgin Lawford - 1133132

Fond movement by type
Selected period: 01 January 2021 to 31 December 2021

Fund and typo Fillld bslancos
brought fcrwsnl

Incofllln9
Resources

Outgoing
Resources

Trsnafars Gains snd
Losasa

Journal Fund balances
Entrios carried lorwsrd

Unrestricted

General - General
fund

18,078.13 55,790.44 68,854.31 (1,729.78) 3,284.45

Sub-totals 12,073.1S 55.730A4 43.354.31 (1,723.73) 3,234.43

Designated
Benefice - Benefice
Fund

Flower —Rower
Fesgvels

Legacy - Lsgscies
ZReval - Revaluation
reserves

7,446.83

'I50.07

0.51

%89

536,68

985.17

7,450.72

8ub-totals 3,313.'le 134A7 3,$7R sr

fteetricted
Bell - Bell fund

Child - Childrens fund

Choir - Choir fund

Mandbnlls —Mandberls
fund

Memorial - Memorials

Restor - Restoration
fund

Window - Windows
fund

5,033.49
613.54

1,670.34

3,668.83
23,057.67

495.22

262
0 42

0.86

1.91
12 01

G.4t

149.99

'l,73G 00

4,886.12
O13.96

'I,671.20

3,670 74

23,069.68

2.225.63

13.23

Endcinnnoilt

Grave - Greveysril
trusts

430.00 0.22 (0.22) 430 00

Subsctsle 0.22 (O.RR) 430.00

Tolels es,oed.s2 55,983.38 69,001.30 49,024.38

cygnvle c&rave Inst 42 shares@2. 34181p currentvalueK883. 56 (202D 880.47)

John Edes It.ust 349 shares @2.3418ip current value fS,172.92 (2020 7151.0l)



St tlary the Virgin Lawfotd -1133132

Statemettt of Aaeete aad Liabilities tby code)
As at: 31 December 2021

Class and ncunlnal code General Designated Restricted Endowment Total Last year

Current assets - Cash at bank and in hand

1501:Bsrclaya Cunsnt

1503.Barclsys Deposit

1505:C B F (1) Reserve Fund

1607:C BF (2) General Reserve

1509:Petiy Cash

(12,271,80)

3,143.62

12A'I9.86

(626.35)

6.30

8,026.54

561.07

4,111.84

(488.11)

32,323.70

774.SS

(7.25)

437.25

(140.87)

2,665.5'I

45,741.88

149.51

5.30

(406.00)

12,634,59

43,989,04

5,377.1 3

6.30

Total 2,672.63 8.587.61 36,722.29 430.00 48,4'l2.53 51,601.06

Current assets - Debtors

Z05: Accounts Receivable 111.85 111.85 4'i3.76

Total 111 85 111.85 413.76

Current assets - Stocks and work in progress

500.00Z06 .'Stock —woodchips 500 00 50.50

Total 500 00 500 00 50 50

Liabilities - Agency sccounis

6699.Agency collections (384.96)

Total (384.96)

384 96

384.96

Net total assets 3,669.44 8,587.51 36,337.33 430 00 49,024.38 62,065.32

Represented by

Unrestncted —General

Designated - Benefice

Designated - Flower

Designated - Legacy

Restr |dad - Child

Restricted - Choir

Restnded - Wandoo!la

Restricted - Memorial

Restrided - Reslor

Restrided - Window

Endowment - Grave

3,284.4S

985.17

7,450 72

4,886.12

813.96

1,671,20

3,676.74

23,059.68

2,225.63

430.00

3.284.48

535.68

985.17

"/, 450.72

4,586.12

813.96

'I,671 20

3.670.74

23,069 68

2,225.63

430.OO

18,078.13

386.61

7.446.53

5,033 49

813.54

1,670 34

3,666 63

23.057 67

495 22

430.00

Total 3,284.48 8,972.57 36,337.33 430.00 49,024.38 62,065.32

PngS( I O



Independent Examiner's Report to the members of the
Parochial Church Council of the Ecclesiastical Parish of

Lawford, Essex.
I report on the accounts for the year ended 31st December 2021 which are set out on pages 5
to 10.

RespeCtive responsibilities of the Trustees and Independent Examiner

As trustees of the charity, the members of the PCC are responsible for the preparation of the
accounts. They consider that an audit is not required for this year under section 144(2) of the
charities Act 2011 (the 2011 Act) and that an independent examination is needed.

It is my responsibility to

~ examine the accounts under section 145 of the 2011 Act;

~ follow the procedures laid down in the General Directions given by the Charity Commissioners
section 145(5)(b) of the 201). Act; and

~ state whether particular matters have come to my attention.

Basis of Independent Examiner's Statement

y examination was earned out in accordance with the General Directions given by the Charity
Commission.

An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from the management
committee concerning any such matters. The procedures undertaken do not provide all the
evidence that would be required ln a full audit, and consequently I do not express an audit
opinion on the accounts.

Independent Examiner's Statement

In connection with iny examination, no matters have come to my attention

1. which give me reasonable cause to believe 'that in any matenal respect the requirements

~ to keep accounting records in accordance with s.130 of the 2011 Act; or

~ to prepare accounts which accord with these accounting records have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Hilary Powell
1 Ash Grove
Great Bromley
Coichester
Essex
C07 7LIQ

15 March 2022

11



Independent Examiner's Report to the members of the
Parochiai Church Council of the Ecclesiasticai Parish of

Lawford, Essex.
I report on the accounts for the year ended 31st December 2021 which are set out on pages 5
to lb.

Respective responsibilities of the Trustees and Independent Examiner

As trustees of the charity, the members of the PCC are responsible for the preparation of the
accounts. They consider that an audit is not required for this year under section 14 l(2) of the
charities Act 2011 (the 2011 Act) and that an independent examination is needed.

It is my responsibility to

~ examine the accounts under section 145 of the 2011 Act;

~ follow the procedures laid down in the General Directions given by the Charity Commissioners
section 145(5)(b) of the 2011 Act; and

~ state whether particular matters have come to iny attention,

Basis of Independent Examiner's Statement

My exainination was carried out in accordance with the General Directions given by the Charity
Commission.

An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also mcludes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from the management
committee concerning any such matters. The proceduies undertaken do not provide all the
evidence that would be required in a full audit, and consequently I do not express an audit
opinion on the accounts.

Independent Examiner's Statement

In connection with my examination, no matters have come to my attention

1. which give me reasonable cause to believe that in any material ~aspect the requirements

~ to keep accounting records in accordance with s.130 of the 2011 Act; or

~ to prepare accounts which accord with these accounting records have not been met; or

2. to which, in my opinion, attention should be drawn In order to enable a proper
understanding of the accounts to be reached.

Hiiary Poweg
1 Ash Grove
Great eromiey
Colcheater
Essex
CO7 7UQ
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THE PAROCHIAL CHURCH COUNCIL
OF THE ECCLESIASTICAL PARISH OF LAWFORD, ESSEX

ANNUAL REPORT.

The PCC, as trustees of the Charity, submit their annual report and financial statements for the year ended
31 December 2020. The PCC have adopted the provisions of the Statement of Recommended Practice
(SORP) Accounting and Reporting by Charities issued in 2005 in preparing the annual report and financial
statements.

Mission Statement
Lawford church —seeking Gods transforming power in ourselves, our church, and our
community.

Administrative information.
St. Mary's Church, Lawford, is the parish church of a large village which borders Manningtree, the smallest
town in Essex. Many years ago the church had an extension added, which houses a hall, choir vestry,
office/clergy vestry, creche room, kitchen and toilets. It is therefore used for parish and committee work, as
well as for meetings, courses, refreshments after services, rehearsals, Sunday school, creche, and Edward
Bear. In 2009 the nave was re-ordered, pews and organ pipes were removed, underfloor heating installed,
new chairs replaced the pews and a new Copeman Hart electronic organ was installed.

The PCC registered with the Charity Commission on 4 December 2009. The PCC is governed by the
Parochial Church Council Powers Measure (1956) as amended by the Church Representation Rules.

~Ob eetives.
Our Incumbent Rev. Canon Simon Heron moved on to Christ Church Cheltenham mid-way through 2020 but
we have continued to promote the gospel, through pastoral, evangelistic, social and ecumenical work, in
spite of what Covid-19 threw at us. This is made evident in the way many lay people are involved in
leadership roles throughout the church.

As from the APCM on April 8~ 2019 the membership was made up of the following:

Incumbent:
Associate Priests:
Reader.
Church Wardens:
Deanery/Diocesan Synod:
Elected:

The Rev. Canon Simon Heron (Chairman)
Rev. Sally Morris
Margaret Southgate
Megan Howes, Betsy Edwards
Hew Naylor, Mary Nunn,
Edgar Potter, June Wilson, Nicky Young, Chris Bowden
Susan Lowery, Gordon Prior, Jennifer Holmes, Karen Crowhurst

As from APCM zoom meeting on 26~ October 2020 (delayed by covid-19) membership was the following:

Incumbent:
Associate Priest
Reader
Church Wardens
Deanery/Diocesan Synod.
Elected

Rev. Canon Simon Heron (Chairman) until July.
Rev. Sally Morris
Margaret Southgate
Megan Howes (Chairman July onwards), Betsy Edwards
Hew Naylor, Mary Nunn, Richard Heath
Edgar Potter, June Wilson, Nicky Young, Gordon Prior, Jennifer Holmes
Karen Crowhurst, Susan Monckton-Rickett, Christopher Monckton-Rickett
Rebecca Jones.

The appointment of PCC members is set out in the Church Representation Rules. All Church
attendees are encouraged to register on the Electoral Roll and stand for election to the PCC.

Committees
Standing Committee: The only committee required by law. It has power to transact the business of the
PCC between its meetings, subject to any directions given by the Council. There are also other committees
in place concerned with: finance, youth, mission, outreach, grounds & fabric.

The P.C.C is following the House of Bishops guidance regarding Safeguarding.



Achievements and performance 2020.

Numbers on the Electoral roll are 116, of which 76 are residents and 40 non-resident. In the last year the
average Sunday attendance was 13. Our service pattern of worship has been severely disrupted since the
middle of March and for long periods our church has been completely shut-down. Great effort has been put
into trying to stay in touch with our church family through services on-line, zoom, facebook, and You Tube.
Another channel of information that we have used was an on-line Newsletter; which has been very
successful. Our main services .Easter, Harvest festival, Remembrance and Christmas where all very
diNcult, as was Messy Church and Edward Bear for the younger members of our church community.

Review of the ear
The full PCC met 6 times and Standing committee twice dui'ing 2020.
Charity work: We were involved in the local food bank, and during lockdown we helped those who needed
shopping/prescriptions collected and gave parishioners support via phone calls. Edward Bear members
where helped with online sessions. Support In Loss provided phone call support, and outdoor social
distancing in the summer months. Chris and Sue provided professional counseling. A collection for The
Children's Society raised over f1,000 (not recorded in the accounts)

The PCC has continued to carefully manage the financial affairs of the parish, led by the Finance Committee
and Treasurer. We have a number of restricted funds which are monies donated for specific purposes, and
cannot be used for the general running expenses of our church.

Our vicar Simon Heron was only with us for the first half of the year going on to Christ Church, Cheltenham
in July, to further advance his chosen ministry. We assumed that we would have a relatively short
interregnum, but within a relatively short space of time, we were informed that there will be no replacement
for Simon. We don't actually know what the future holds, for Lawford Church.

In the mean time we are supported by our associated priest Rev. Sally Morris, retired Rev. Canon Stephen
Carter, reader Margaret Southgate and Nicky Young. A lot of extra responsibility has been placed onto our
two Church wardens Megan Howes and Betsy Edwards.

Visits to our local schools from church members were suspended this year due to the coronavirus problems,
but we look forward to resuming these as soon as possible in the new year.

The Family Purse request of 645, 150 was met in full, and receipts from all sources, including fundraising,
collections, covenants and investment income totaled f77,535.

The coronavirus pandemic which is still with us as I write this report, has pushed us all to the limit this year,
and it is going to take some time for us to get back to anything like normal again.

On behalf of the PCC:

P(w~

Edgar Potter Honorary Treasurer.



St IHary the Virgin Lawford - 1133132

Balance sheet (Church of England)
As at: 31 December 2020

As at 31/1 2/2020 As at 31/12/2019

6

Current assels

Stocks and work in progress

Debtors

Cash at bank and in hand

50.50
413.76

61,601.06

375.50
339.00

63,501.47

62,065.32 64,215.97

Net current assels less current liabilities 62,065.32 64,215.97

Total assets less current liabilities

Total net assets less liabilities

62,065.32

62,065.32

64,215.97

64,215.97

Represented by

Unrestricted

Unrestricted - General fund 18,078.13 18,781.21

Designated

Designated - Benefice Fund

Designated - Flower Festivals

Designated - Legacies

Designated - Revaluation reserves

Restricted

Restricted - Bell fund

Restricted - Childrens fund

Restricted - Choir fund

Restricted - Handbells fund

Restricted - Memorials

Restricted - Restoration fund

Restricted - Windows fund

Endowment

Endowment - Graveyard trusts

Funds of the church

386.61

984.66
7,446.83

5,033.49
813.54

1,670.34
3,668.83

23,057.67
495.22

430.00

62,065.32

384.96
980.49

7,415.26

2,049.38

4,629.96
775.21

1,663.24

3,653.27

22,959.86
493.13

430.00

64,215.97



St Mary the Virgin Lawford -1133132

Analysis of income and expenditure

Selected period: 01 January 2020 to 31 December 2020

Total
Unrestricted Designated Restricted Endowment This year Lastyear

Income and endowments

Donations and legacies
1100 - Weekly Envelopes

1101 - Gift Aid

1102 - Free Will

1103- Income Tax recovered

1105- Church collections

1107- GiRday

1108- Donations

1109- Wallbox

1110- Churchyard income

1111- Childrens activities

1114- Choir fund

1129- Legacies
1130- Grants

1133- Fund Raising

1134- School Bibles

1135- Memorial donations

1136- internal works

1137- External works

1139- Music

1140 - Parish Mission

1141 - Youth work

1175 - Fees
1178- Expenses back -Associate
Priests

1,259.00

18,947.00

4,307.06

10,235.76

3,149.75

12,715.00
792.10

56.59

5,500.00

3,143.00

213.02

13,949.46

35.00

383.59

1,259.00

18,947.00

4,307.06

10,235.76

3,149.75

12,715.00
827.10

56.59

383.59

5,500.00

3,143.00

213.02

13,949.46

1,778 55

21,362.00

1,799.00

9,891.24

10,260.36
13,776.20

4,259.55
367.79

778.30

6,397.00

57 50

581.42

8,671.00

Donations and legacies Totals 74,267.74 418.59 74,686.33 79,979.91

Income from chantable activities
1131 - Charities

1145 - Handbells 144.00

Income from charitable activities
Totals

144.00

Other trading activities
1113- Vestry Stock

1170- Office supplies

1173- Magazine Sales
1174 - Magazine adverts

1176- Catering

1177-Hall Use

1179- Photocopying

1196- Stock

10.00

1,515.20
1,265.00

10.00

1,515.20

1,265.00
1,301.10

1,370.41

50.00

Other trading activities Totals 2,790.20 2,790.20 2,721.51



Unrestricted
Total

Designated Restricted Endowment This year Lastyear

Investments
1151 - Bank interest

1153- Funds interest

235.70
36.73 37.39 153.36 1.85

235.70
229.33

316.03
341.17

Investments Totals 272.43 37.39 153.36 1.85 465.03 657.20

Other income
1191 - Insurance claims

1193- Heating credits

1195- Fixed assets
205.31 205.31 1,332.76

Otherincome Totals 205.31 205.31 1,332.76

Income and endowments
Grand totals

77,535.68 37.39 571.95 1.85 78,146.87 84,835.38

Expenditure

Raising funds
1321 - Diocesan Quota

1323 - Priest in charge expenses
1325 - Associate Clergy

1327 - Secretarial duties

1329 - Cleaning

1331 - Telephone - Broadband

1333- Sound system

1335 - Security

1337 - Heat/Light/Power

1339- Insurance

1341 - Internal works

1342 - Hall catering

1343 - Vestry

1345 - Music

1346 - Organ tuning

1347 - Churchyard

1349 - Magazine printing

1350 - Magazine - other expenses
1351 - Parish mission

1353 - Childrens activities

1355 - External works

1356 - Memorial expenses
1357 - Miscellaneous

1358 - Small works projects

1359 - Youth expenses
1360 - School Governors

1361 - School Bibles

1367 - Training

1369 - Handbells expenses
1371 - Fund raising

1372 - Giftday expenses

1374 - Gift Aid expenses

1375 - Printing expenses
1376 - Stationery

1378 - Fees paid out

45,149.90

4,218.96
1,461.44

625.23

616.84

4,103.00
2,196.28

9,393.49

290.93
558.85

5,316.30
761.76

119.10

661.80

148.85

10.00

231.23

75.96
26.60

219.39
3,996.61

45, 149.90

4,218.96
1,461.44

625.23

616.84

4,103.00

2, 196.28

9,393.49

290.93
558.85

5,316.30
761.76

119.10

661.80

148.85

10.00

231.23

75.96
26.60

219.39
3,996.61

44,498.52

425.71

4, 193.22

1,390.55
794.37

602.40
11,214.43

2, 196.26

1,114.70

406.89
558.43

6,263.77

2,957.87

759.68

2,479.80

(50.00)

500.00

1,049.00
25.00

460.87

349.08
299.47

4,339.39

Raising funds Totals 80,182.52 80,182.52 86,829.41



Total
Unrestricted Designated Restricted Endowment This year Last year

Expenditure on charitable actrvities
1300 - Overseas missionary

1303 - Relief agencies overseas
1305 - Home missions

1307 - Secular charities

5.00

110.00

5.00

110.00

Expenditure on charitable
activities Totals

115.00 115.00

Church management and administration
1380 - Fixed Assets
1381 - Stock - woodchips

1382 - Gift Aid debtor

1383 - Depreciation - equipment

1397 - Bank charges

Church management and
administration Totals

Expenditure Grand totals 80,297.52 80,297.52 86,829.41

Statement of Financial Activities

For the period from 01 January 2020 to 31 December 2020

Unrestricted
funds

Restricted Endowment
funds funds

Total Prior year
funds total funds

Income and endowments from:

Donations and legacies

Income from charitable activities

Other trading activities

Investments

Other income

74,267.74

2,790.20
309.82
205.31

418.59

153.36 1.85

74,686.33

2,790.20
465.03
205.31

79,979.91

144.00

2,721.51

657.20
1,332.76

Total income

Expenditure on:
Raising funds

Expenditure on charitable activities

Church management and administration

Total expenditure

77,573.07

80,182.52
115.00

80,297.52

571.95 1.85 78,146.87 84,835.38

80,182.52 86,829.41

115.00

80,297.52 86,829.41

Net Income I (expenditure) resources before transfer (2,724.45) 571.95 1.85 (2,150.65) (1,994.03)

Transfers

Gross transfers between funds - in

Gross transfers between funds - out

ONer recognised gains Ilosses
Gains I losses on investment assets
Gains on revaluation, fixed assets, charity's own use

4, 117.27

(4,113.82)

4, 117.27 503.18

(3.45) (4,117.27) (503.18)

Net movement In funds

Reconci%ation of funds

Total funds brought forward

Total funds carried forward

1,392.82 (3,541.87)

27,561.92 36,224.05

28;954.74 32,682.18

(1.60)

430.00

428.40

64,215.97

62,065.32

66,210.00

64,215.97

(2,150.65) (1,994.03)



St Mary the Virgin Lawford -1133132

Agencies (Postboxesl - Details
Selected period: 01 January 2020 to 31 December 2020

Description
Audit

Cheque Number Date Debit Credit

Benefice Fund

Opening balance 01/01/2020

Closing balance 31/12/2020

413.42

413.42

413.42

413.42

Childrens Society

Opening balance 01/01/2020 624.93 624.93

Closing balance 31/12/2020 624.93 624.93

Christian Aid

Opening balance 01/01/2020

Closing balance 31/12/2020

799.83

799.83

799.83

799.83

Essex Clergy Charity Corporation

Opening balance 01/01/2020

Closing balance 31/12/2020

246.13

246.13

246.13

246.13

MacMillan Cancer Tea Afternoon

Opening balance 01/01/2020 1,286.70 1,286.70

Closing balance 31/12/2020 1,286.70 1,286.70

Royal British Legion

Opening balance 01/01/2020

Closing balance 31/12/2020

814.22

814.22

814.22

814.22

Ogilvie Grave Trust 42 shares 2,049p

John Edes Trust 349 shares 2,049p

current value F860.47 (2019 F805.14)

current value C7,151.01 (2019 f6690.02)



St Mary the Virgin Lawford -1133132
Statement of Assets and Liabilities (by code)

As at: 31 December 2020

Class and nominal code General Designated Restricted Endowment Total Last year

Current assets - Cash at bank and in hand

1501:Barclays Current

1503:Barclays Deposit

1505:C B F (1) Reserve Fund

1507:C B F (2) General Reserve

1509:Petty Cash

(12,537.12)

13,122.70

12,419.72

4,602.27

6.30

7,876.54

556.60

4,261.83

(488.11)

30,575.47

774.86

(7.25)

437.25

(406.00)

12,634.59

43,989.04

5,377.13

6.30

(3,648.99)

13,008.45

45,468.69

8,667.02

6.30

Total 17,613.87 8,433.14 35,124.05 430.00 61,601.06 63,501.47

Current assets - Debtors

Z05: Accounts Receivable 413.76 413.76 339.00

Total 413.76 413.76 339.00

Current assets - Stocks and work in progress

Z06: Stock - woodchips 50.50 50.50 375.50

Total 50.50 50.50 375.50

Liabilities - Agency accounts

6699:Agency collections (384.96)

Total (384.96)

Net total assets 18,463.09 8,433.14 34,739.09 430.00 62,065.32 64,215.97

Represented by

Unrestricted - General

Designated - Benefice

Designated - Flower

Designated - Lagacy

Restricted - Bell

Restricted - Child

Restricted - Choir

Restricted - Handbells

Restricted - Memorial

Restricted - Restor

Restricted - Window

Endowment - Grave

18,078.18

386.61

7,446.83

5,033.49

813.54

1,670.34

3,668.83

23,057.67

495.22

430.00

18,078.13

386.61

984.66

7,446.83

5,033.49

813.54

1,670.34

3,668.83

23,057.67

495.22

430.00

18,781.21

384.96

980.49

7,415.26

2,049.38

4,629.96

775.21

1,663.24

3,653.27

22,959.86

493.13

430.00

Total 18,078.13 8,818.10 34,739.09 430.00 62,065.32 64,215.97
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Independent Examiner's Report to the members of the
Parochial Church Council of the Ecclesiastical Parish of

Lawford, Essex.
I report on the accounts for the year ended 31st December 2020 which are set out on pages 5
to 10.

Respective responsibilities of the Trustees and Independent Examiner

As trustees of the charity, the members of the PCC are responsible for the preparation of the
accounts. They consider that an audit is not required for this year under section 144(2) of the
Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

It is my responsibility to

~ examine the accounts under section 145 of the 2011 Act;

~ follow the procedures laid down in the General Directions given by the Charity Commissioners
section 145(5)(b) of the 2011 Act; and

~ state whether particular matters have come to my attention.

Basis of Independent Examiner's Statement

My examination was carried out in accordance with the General Directions given by the Charity
Commission.

An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from the management
committee concerning any such matters. The procedures undertaken do not provide all the
evidence that would be required in a full audit, and consequently I do not express an audit
opinion on the accounts.

Independent Examiner's Statement

In connection with my examination, no matters have come to my attention

1. which give me reasonable cause to believe that in any material respect the requirements

~ to keep accounting records in accordance with s.130 of the 2011 Act; or

~ to prepare accounts which accord with these accounting records have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Hilary Powell
1 Ash Grove
Great Bromley
Colch ester
Essex
C07 7UQ

9 April 2021
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