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THE PAROCHIAL CHURCH COUNCIL OF LAWFORD (ST MARY'S CHURCH, LAWFORD)
ANNUAL REPORT 2023

The Parochial Church Council (PCC) as trustees is pleased to present their report together with the
independently examined Accounts for the year ended 31 December 2024.

Legal, Administrative and Governance Information

St Mary’s Church Lawford is a charity registered with the Chairty Commission of England and Wales and is
governed by the Parochial Church Council Powers Measure (1956).

The rules for electing PCC members are set out in the Church Representation Rules. All church attendees
are encouraged to register on the Electoral Roll and to stand for election to the PCC.

PCC members who served during 2024

Curate in Charge: Rev Dom Turner (resigned February 2025)
Curate: Rev Nicky Young

Licenced Lay Minister: Margaret Southgate

Church Warden: Megan Howes

Deanery Synod: Karen Crowhurst

Elected Members: Betsy Edwards

Francis Franks

Moira French

Richard Heath (resigned April 2024)
Elisabeth Humphries

Chris Monckton-Rickett

Sue Monckton-Rickett

Mary Nunn

Tim Parker

Rev Paul Greenland (Treasurer)
Karen Greenland

lan Dunlop

Caroline Dunlop

In April 2024, Rev Paul Greenland was appointed the Honorary Treasurer.

St. Mary’s Lawford has worked within an informal group CrossReach Churches with the two other parishes
for which Rev. Dom Turner is incumbent; St. Mary with St. Michael Mistley and St. Lawrence, Bradfield.
Rev. Dom Turner informed the parish of his resignation in December 2024 and left the parish in February
2025. At the time of writing this report the parish in an interregnum.

Committees
The only PCC appointed committee is the Standing Committee, which has delegated power to transact the
business of the PCC between meetings subject to directions given by the PCC.
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Church Attendance

The number of people on the Electoral Roll as at 31 December 2024 was 108, (75 residents and 33 non-
residents. However, since the year end the 2024 the revision of the Electoral Roll that takes place every five
years has been completed and following this revision, the Electoral Roll as at 11 April 2025 stands at 69 (47
residents and 22 non-residents).

The average Sunday Service attendance excluding special services, but including baptisms and both services
on Sundays 40.2(3.5 children and 36.7 adults) (34.8 in 2023 including 2.9 children and 29.5). The average
attendance statistics excluding baptism services for the last 3 years are below, showing minimal growth 1.6
(0.2 children and 1.4 adults) in the attendance at 11.00am service from 2023 to 2024 and still below 2022
figures, a decrease in attendance at the monthly 9.15am service from 2023 to 2024 and a minimal increase
in the attendance at the monthly midweek communion from 2023 to 2024.

2022 2023 2024

Tuesday Tuesday Tuesday
8.00am | 10.30am | Monthly 9.15am | 11.00am | Monthly | 9.15am | 11.00am | Monthly

Average Attendance (excl Baptism Services and Remembrance )

Children 0.1 2.2 = 0.0 33 = = 33 =
Adults 10.1 35.8 10.2 35.8 26.4 16.3 31.2 27.8 16.9
Total 10.2 37:9 10.2 35.8 29.5 16.3 312 31:1 16.9

Aims and Purpose

The aim of St Mary’s as with all Church of England Churches is ‘To promote the whole mission of the
Church, pastoral, evangelistic, social and ecumenical’. In fulfilling this aim the PCC has the responsibility of
cooperating with the incumbent, the Reverend Dom Turner, in promoting within the parish, the whole
mission of the Church, pastoral, evangelistic, social and ecumenical. The PCC is also specifically responsible
for the maintenance of the Church, Churchyard and Church Hall.

Objectives and Activities
The objectives of St. Mary’s are to provide the community with a place of and opportunities for worship
and to develop and enable activities that will both grow the family of the church and provide public benefit.

Achievements and Performance

e  Worship: In 2024 the pattern of Sunday services held in St. Mary’s continued to a Contemporary Style
of Service each week with one being a communion and in addition a more formal communion in
addition being held on one Sunday in the month and a midweek communion held once a month.

St. Mary’s Choir has continued to support worship across all of the three CrossReach churches,
attending one service in each church per month.

e Children’s Activities: are available each Sunday. The Edward Bear Group, for pre-school children and
their parents / carers has continued to meet weekly in term time and continues to be well attended as
do the special events held by Edward Bear such as Woodland Tree Easter Walk.

e Discipleship and Outreach: During 2024 there have been two regular home / small groups meeting for
both members of St. Mary’s and the other CrossReach Churches and across churches there has been an
Alpha course, a Lent course and an Advent course.

e Pastoral Activities: Various groups meet on a monthly / fortnightly basis providing fellowship to both
church members and the wider community including Choir, Ladies in Fellowship Together, Support in
Loss, Coffee and Chat, Art Club, Craft Group and Handbells. The annual Light a Candle Service for all
who have ben bereaved was held in St. Mary’s this year.

e Prayer Group: In February a monthly prayer group was started at Lawford Church and in September a
further group was established for all of the CrossReach churches.
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e Social Activities: Several social events have been held throughout the year including Quiz Nights,
Wreath Making Workshops, Dog Day, TableTop Sale and Christmas Tree Festival. These activities have
been successful both in terms of engaging with the community and also in raising funds for the church
generally and specifically to support maintenance and restoration work.

e Support for Community Activities: St. Mary’s has supported Manningtree Foodbank by donating to it
all of the produce given at Harvest Festival and providing Christmas gifts for the children of families
supported by the Foodbank. Support has also been provided by the collection of warm clothing and
bedding for community support groups. St. Mary’s along with other churches also attended the
Tendring Show.

o Lawford C of E Primary School: the governing body consists of 14 governors, of which 8 are Church
Governors, including the Rev. Dom Turner and two PCC members. St Mary’s also provided Bibles all
pupils in year 3.

e Support for Other Charities: St Mary’s congregation has supported Christian Aid, the Children’s Society,
Macmillan nursing and Tools With A Mission through specific giving, fundraising events and donation of
items.

e Building Repairs and Restoration: the maintenance of an historic building requires considerable effort
and costs. In 2024 work has continued out to maintain and restore the interior and external fabric of
the church building and hall. There remains much work to be done, including the priority of replacing
the current heating system, work on which has commenced and will be completed in May 2025 thanks
to a generous donation for the full cost from The Murton Poole Charitable Trust. The PCC would like to
thank the Friends of Lawford Church Group and everyone who contributes to the practical work on the
buildings, the work in keeping the current heating system functioning and for their support in
investigating restoration and repair projects.

Our thanks to everyone who has helped to make these events happen for your generosity in time, skills,
resources and finances.

Public Benefit
The purposes and activities, as listed above are in accordance with the guidance on public benefit issued by
the Charity Commission.

Risk Awareness and Management
The PCC regularly reviews the major strategic, business and operational risks, that the church faces and the
mitigating factors.

Safeguarding
The PCC is very aware of its responsibilities with regard to safeguarding and follows the House of Bishops
guidance in implementing policies and procedures.

Our appreciation

In addition to those mentioned above our appreciation goes to:

e the many non-stipendiary priests who have led worship and specific services during the year; Rev Nicky
Young, Rev Stephen Carter, Rev John Brien, Rev Paul Greenland, Rev David Titley and to Local Lay
Ministers Margaret Southgate and Kevin Hawkins.

e our administrators for all of the work that they do to keep the church functioning

e the many members of the congregation that led groups, assist in the leading of worship, fundraise,
organise events, etc.

e all those who support the work of St. Mary’s financially

We thank God for everyone who gives so generously of their finances time and skills.
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We especially want to thank two members of the St. Mary’s team, who stepped down from their roles this
year: Rosina Porter, who has cleaned the church for over fourteen years and Beck Jones, who has been PCC
secretary. We thank them for their commitment. As they both stepped down, we welcomed Margaret
Steed and Jenny Hartland who took over from Rosina and Beck respectively.

Financial Review

Statement of Trustee’s Responsibilities

Charity law requires the PCC as trustees to prepare financial statements for each accounting year which

give a true and fair view of the state of the charity and of its income and expenditure for the year, and to:

e Select suitable accounting policies and apply them consistently.

e Make judgements and estimates that are reasonable and prudent.

e State whether the applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the accounts.

e Prepare the financial statements on a going concern basis unless it is inappropriate to presume that the
charity will continue in business.

e Observe the methods and principles of the Charities SORP.

e Keeping adequate accounting records which disclose with reasonable accuracy at any time the financial
position of the charity and enable us to ensure that the financial statements comply with the
requirements of Charity Law.

e Safeguard the assets of the charity and to take reasonable steps to prevent fraud or any other
irregularities.

Financial Position for 2024
The accounts as set out in pages 7 to 13

The General Fund had a Surplus of £3,044 for the year.

General Fund Income £63,503 in 2024 compared to £56,039 in 2023, the main variances being

e General Giving increased from £24,489 to £27,957, with an increase in Gift Aided Gifts and Free Will
offerings, which is beneficial to the church in having a more regular and secure basis of income.

e Income Tax recovered decreased from £8,673 in 2023 to £8,290 due to some claims for gifts in previous
years being made in 2023.

e Donations increased from £1,992 in 2023 to £7,349 in 2024 due to a £5k gift for General Funds.

e Children’s Activities increased from £941 in 2023 to £1,898 in 2024 due to increased donations from
Edward Bear attendees

General Fund Expenditure has increased from £53,574 in 2023 to £60,458 in 2024, with the main variances

being:

e The amount paid as Diocesan Quota (Parish Share) increased from £19,750 in 2023 to £21,000 in 2024,
which is still significantly below the targeted amount of £33,842

e Boiler costs increased from £8,104 in 2023 to £12,755 in 2024 due to increased cost of woodchip and
repairs in 2024

The General Fund has a surplus at the end of 2024 of £3,044 and a balance of £10,532. However, it should
be emphasised that this has only been achieved by the church not meeting its Parish Share target by £13K.
If the Parish Share had been paid in full the Church would have had a deficit for 2024 of over £9K. The
Parish Share in 2023 also not met by a similar amount.
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Designated and Restricted Funds had a Surplus of £54,217 for the year

Income of £131,312 in 2024 compared to £23,990 in 2023 the main sources of additional income were:

e Alegacy of £4,939 being received in 2024

e £5,169 income for the Refresh Weekend in the New Wine / Refresh Event with corresponding
expenditure of £5,326 for the event. This event was organised by Rev Dom Turner and other ministers,
and St Mary’s was used to both collect income and pay costs. There were no financial liabilities for St
Mary’s

THE PAROCHIAL CHURCH COUNCIL OF LAWFORD (ST MARY'S CHURCH, LAWFORD)
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e Restoration fund increased by £10k due to fundraising events

e Diocesan Loan of £30,000 given in advance of the sale of the rectory. When the rectory is sold, St Mary’s
will pay it back as it is a loan, and then the Diocese will make a grant of £30,000 from the sale in relation
to the fact that the church has needed to church heating from the rectory prior to the sale.

e In 2024 the Heating Fund £80,280 has been received The Murton Poole Charitable Trust. The Trust has
committed to covering the full cost of the installation of the new air source heat pump (ASHP) project.
So far £69,652 has been paid for the work done to date. More funds will be received as invoices paid in
2025 for the completion of the project.
We are immensely thankful for the provision of funds for the installation of the ASHP and to all of those
who enabled this to happen.

Expenditure of £77,095 in 2024 compared to £27,499 in 2023 with main variances being:

e £5,326 being spent on the New Wine / Refresh event, as mentioned above.

e £69,652 has been spent on the Air Source Heat Pump installation. More funds will be received as invoices
are paid in 2025 for the completion of the project.

Reserves Policy

The financial position of St. Mary’s is such that it is not possible to meet all of the financial commitments of
the day-to-day activities of the Church, and to maintain an unrestricted general fund reserve. The PCC
however, acknowledge the guidance of the Charity Commission to maintain a reserve of at least three
months expenditure, and will seek to move towards this, as the financial position allows.
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STATEMENT OF FINANCIAL ACTIVITIES INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2024

Unre- Restricted
stricted Designated &Endowment Total Funds Total Funds
Funds 2024  Funds 2024 Funds 2024 2024 2023
Note £ £ £ £ £

INCOME AND EXPENDITURE FROM
Donations and Legacies 13 62,044 10,721 119,275 192,040 77,656
Charitable Activities 0 0 0 0 36
Other Trading Activities 895 0 0 895 814
Investment Income 563 11 1,305 1,879 1,529
Other Income 0 0 0 0 0
Total Income 63,503 10,732 120,580 194,814 80,035
EXPENDITURE ON 1.4
Fund Raising 25,743 5,357 71,380 102,477 52,578
Charitable Activities 34,715 0 0 34,715 28,496
Governance 0 0 0 0 0
Total Expenditure 60,458 5,357 71,380 137,192 81,074
Net Income / (Expenditure) 3,043 5,375 49,201 57,626 -1,040
Reconciliation of Funds
Total Funds Brought Forward 7,129 8,984 31,403 47,518 48,559
Transfer Between Funds 359 -488 129 0 0
Total Funds Carried Forward 10,533 13,871 80,736 105,137 47,518
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BALANCE SHEET AS AT 31 DECEMBER 2024

Note
FIXED ASSETS
Tangible Assets 1.6
CURRENT ASSETS
Prepayments and Accrued Income 1.8
Cash at Bank
Barclays Current Account 1.10

Barlcays Savings Account
CFB / CCLA Savings Account
Petty Cash

TOTAL CURRENT ASSETS

CURRENT LIABILITIES
Creditors falling due within one year 1.9

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILIIES
FUND BALANCES

Unrestricted Funds

Designated
Restricted Funds

Other Funds

Restricted
Funds &
Unrestricted Designated Endowments Total Funds Total Funds
Funds 2024 Funds 2024 2024 2024 2023
£ £ £ £
0 0 0 0 0
3,668 0 0 3,668 7,377
7,523 0 0 7,523 5,327
161 13,871 55,678 69,710 14,427
0 0 25,056 25,056 23,796
34 0 0 34 0
11,385 13,871 80,734 105,990 50,927
-853 0 0 -853 -3,409
10,532 13,871 80,734 105,137 47,518
10,532 13,871 7 80,735 105,137 47,518
10,532 7,129
13,871 8,984
80,735 31,403
105,137 47,518

In addition to the funds held in the name of the Parochial Church Council of Lawford (St. Mary’s Lawford)

there are two trusts held in separate charities that are for the benefit of the church.

1. John Edes Trust Fund Charity Number 213987, which has the following Charitable objects:
For promoting aiding and furthering the objects and work of the Church of England by: -

A. Maintenance and upkeep of Lawford churchyard,
B. Repair, maintenance and upkeep of the fabric of Lawford church,
C. Repair, maintenance and upkeep of the Lawford rectory.

As at 31 December 2024 the value of this fund was £8,069.82

2. Charity Of Emma Aggatha Ogilvie Charity Number 239477, which has the following Charitable objects
For the maintenance and support of those in need in the parish of Manningtree.
As at 31 December 2024 the value of this fund was £971.15

Signed on behalf of PCC

/" s /(f X :;_.J/’/',_}
Rev P Greenland
Treasurer 06/05/2025
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2024

1. Accounting Policies

1.1 Accounting convention

The Financial Statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice (FRS 102) applicable to charities and the Charities Act 2011, and with
the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102).
Assets and liabilities are initially recognised at historical cost or transaction value, unless otherwise stated
in the relevant accounting policy notes.

The PCC have assessed whether the use of the going concern basis is appropriate, and have made this
assessment for a period of at least one year from the date of approval of the Financial Statements. In
particular, the PCC have considered forecasts and projections and the possible implications should
projected income and/or expenditure vary unexpectedly. The Trustees have concluded that there is a
reasonable expectation that the church has adequate resources to continue to operate for the foreseeable
future. The church, therefore, continues to adopt the going concern basis in preparing its Financial
Statements, and meets the definition of a public benefit entity as set out in FRS 102.

1.2 Funds

e The general fund represents the funds of the church that are not subject to restrictions regarding their
use and is available for general purposes.

e Restricted funds are those that have been given to the church for use for a specific purpose.

e Designated Funds are those that have been set aside from general funds by the church for a given
purpose, but can be re-assigned for general purposes or to other designated or restricted purposes.

1.3 Incoming resources

Income, including investment income, is recognised in the period in which the church becomes entitled to
receipt, the amount receivable can be measured with reasonable certainty, and receipt is probable. For
the most part, income is generally recognised when it is received. Income is only deferred when the
church has to fulfil conditions before becoming entitled to it, or where the donor has specified that the
income is to be expended in a future period.

1.4 Expenditure
Expenditure is apportioned between Raising Funds and Charitable Activities according to the purpose for
the expenditure.

1.5 Depreciation
The church holds no fixed assets on which depreciation needs to be calculated.

1.6 Irrecoverable VAT
The church is unable to recover VAT other than under the Listed Places of Worship Grant. Any VAT, which
cannot be recovered is charged in the statement of financial activities.

1.7 Taxation
The church is a registered charity and is exempt from taxation under the Income & Corporation Taxes
Acts.

1.8 Debtors, Prepayments and Accrued Income

Debtors are recognised at the settlement amount; prepayments are valued at the calculated amount
prepaid, and accrued income is recognised at the known value of income that relates to the current year,
but was not received until the next financial year.

10
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2024

1.9 Creditors

Creditors and provisions are recognised where the church has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party, and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at

their settlement amount after allowing for any trade discounts due.

1.10 Financial Instruments

The church only has financial assets of a kind that qualify as basic financial instruments. Basic financial
instruments are initially recognised at transaction value and subsequently measured at their settlement
value. The church has no financial liabilities that qualify as basic financial instruments.

1.11 Cashflow statement

The church has taken advantage of the exemption provided by the FRS 102 SORP and has not
prepared a Cash Flow Statement for the year.

1.12 Rounding

Minor variances between the SOFA, Balance Sheet and Tables contained within the Notes to the Accounts

are due only to rounding issues.

2.2 Fund Movement Summary

Designated

Designated - Flower Festivals

Designated - Legacies

Designated - Refresh / New Wine Activities

Total Designated Funds

Restricted

Restricted - Childrens fund
Restricted - Choir fund
Restricted - Handbells fund
Restricted - Memorials
Restricted - Restoration fund
Restricted - Diocesan Loan
Restricted - Heating Fund

Total Restricted Funds

Endowment
Endowment - Graveyard trusts

Total Designated/ Resrticted / Endowment:

General Fund

Total Funds

Opening Closing
Balance Expenditure  Transfer of Balance
01/01/2024 Income 2024 2024 Funds 31/12/24

£ £ £ £ £

1,092 406 -31 -398 1,070

7,766 4,951 0 0 12717

125 5375 -5,326 -90 84

8,984 10,732 -5,357 - 488 13,872

3,401 62 -828 -198 2,437

947 160 -24 0 1,083

1,863 40 0 -500 1,403

4,838 7 0 0 4,845

19,914 10,031 -875 827 29,898

0 30,000 0 0 30,000

0 80,280 -69,652 0 10,628

30,966 120,580 -71,379 129 80,295

439 0 0 0 439

40,389 131,312 -76,736 -359 94,606

7,128 63,503 -60,460 359 10,530

47,518 194,815 -137,196 0 105,136

The transfer between funds included:

e £500 and £398 being transferred from the Handbells fund and Flower Festival fund respectively, as

contributions to the Restoration Fund

11
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2024

3.0 GENERAL ACCOUNT Detailed Income and Expenditure Account for the year ended 31 December 2024

Detailed Income and Expenditure
Income and endowments

Donations and legacies
1100 - Weekly Envelopes
1101 - Gift Aid

1102 - Free Will

1103 - Income Tax recovered
1105 - Church collections
1107 - Giftday

1108 - Donations

1110 - Churchyard income
1111 - Childrens activities
1129 - Legacies

1130 - Grants

1133 - Fund Raising

1134 - School Bibles

1135 - Memorial donations
1140 - Parish Mission

1175 - Fees

Donations and legacies Totals

Income from charitable activities

1131 - Charities

1145 - Handbells

Income from charitable activities Totals

Other trading activities

1113 - Vestry Stock

1176 - Catering

1177 - Hall Use

Other trading activities Totals

Investments

1151 - Bank interest
1153 - Funds interest
Investments Totals

Other income Totals

Income & Endowments Grand Totals

Restricted
Funds &
Unrestricted Designated Endowments Total Funds Total Funds
Funds 2024 Funds 2024 2024 2024 2023
£ £ £ £ £
255 0 0 255 967
21,169 0 0 21,169 18,992
3,250 0 0 3,250 1,041
8,290 41 7 8,339 9:123
3,097 165 19 3,282 3,498
250
7,349 5,169 1,380 13,899 5,075
2,750 0 0 2,750 2,750
1,898 0 0 1,898 941
0 4,939 0 4,939 0
0 0 110,280 110,280 11,122
2,197 406 7,531 10,134 10,500
0 0 57 57 347
0 0 0 0 200
92 0 0 92 0
11,693 0 0 11,693 12,844
62,044 10,721 119,275 192,044 77,655
0 0 0 0 0
0 0 0 0 36
0 0 0 0 36
0 0 0 0 11
895 0 0 895 623
0 0 0 0 180
895 0 0 895 814
501 0 0 501 361
62 11 1,305 1,378 1,167
563 11 1,305 1,879 1,529
0 0 0 0 0
63,502 10,732 120,581 194,818 80,035

12
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Restricted
Funds &

Unrestricted Designated Endowments Total Funds Total Funds

Expenditure Funds 2024  Funds 2024 2024 2024 2023
£ £ £ £ £

Raising funds
1323 - Priest in charge expenses 385 0 0 385 180
1325 - Associate Clergy 36 0 0 36 125
1327 - Secretarial duties 5,334 0 0 5,334 5,148
1329 - Cleaning 1,792 0 0 1,792 1,440
1331 - Telephone - Broadband 915 0 0 915 941
1335 - Security 737 0 0 737 690
1337 - Heat/Light/Power 849 0 0 849 1,170
1339 - Insurance 2,556 0 0 2,556 2,364
1341 - Internal works 1,563 0 695 2,258 940
1342 - Hall catering 580 0 0 580 414
1343 - Vestry 89 0 0 89 61
1345 - Music 4 0 24 29 732
1347 - Churchyard 6,031 0 0 6,031 5,643
1350 - Magazine - Other Expenses 0 0 0 0 6
1351 - Parish mission 174 5,326 0 5,500 104
1353 - Childrens activities 0 0 89 89 30
1355 - External works 0 0 69,652 69,652 26,760
1357 - Miscellaneous 153 31 0 183 475
1362 - School Bibles 0 0 739 739 311
1367 - Training -0 0 0 -0 23
1371 - Fund raising 165 0 180 344 500
1375 - Printing expenses 124 0 0 124 299
1376 - Stationery 76 0 0 76 15
1378 - Fees paid out 4,310 0 0 4,310 4,198
Raising funds Totals 25,887 5,357 71,380 102,615 52,578
Expenditure on charitable activities
1321 - Diocesan Quota 21,000 0 0 21,000 19,750
1333 - Sound System 6
1336 - Bolier Costs 12755 0 0 12,755 8,104
1338 - Rectory Electricity 583 0 0 583 -823
1340 - Water Rates 239 0 0 239 1,459
Expenditure on charitable activities Totals 34,577 0 0 34,577 28,496
Church management & Administration 0 0 0 0 0
Expenditure Grand totals 60,458 5,357 71,380 137,192 81,074
Net Income / (Expenditure) 3,043 5,375 49,201 57,625 -1,040
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INDEPENDENT EXAMINER'S REPORT TO THE PAROCHIAL CHURCH COUNCIL OF THE
ECCLESIASTICAL PARISH OF LAWFORD

| report the church trustees on my examination of the accounts for the year ended 31 December 2024,
which are set out on pages 8 to 13

Responsibilities and basis of report

As the trustees of the charity, the members of the PCC are responsible for the preparation of the accounts
in accordance with the requirements of the Charities Act 2011. They consider that an audit is not required
for this year under section 144(2) of the Charities Act 2011 and that an independent examination is
needed.

As the Independent Examiner it is my responsibility to:
e examine the accounts under section 145 of the Charities Act 2011
o follow the procedures laid down in the General Directions given by the Charity Commissioners
section 145(5)(b) of the Charities Act 2011
e state whether any particular matters have come to my attention

An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented within those records. It also includes consideration of any unusual items or disclosures
in the accounts, and seeking explanations from the PCC concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in a full audit, and consequently | do not
express an audit opinion on the accounts.

Independent Examiner’s Statement

| confirm that no matters have come to my attention in connection with the examination giving me cause
to believe that:

1. accounting records were not kept as required by the Charities Act 2011: or
2. the accounts do not accord with those records with the accounting requirements; or

3. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

)
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THE PAROCHIAL CHURCH COUNCIL OF LAWFORD (ST MARY'S CHURCH, LAWFORD)
ANNUAL REPORT 2023

The Parochial Church Council (PCC) as trustees is pleased to present their report together with the
independently examined Accounts for the year ended 31 December 2023.

Legal, Administrative and Governance Information

St Mary’s Church Lawford is a charity registered with the Chairty Commission of England and Wales and is
governed by the Parochial Church Council Powers Measure (1956).

The rules for electing PCC members is set out in the Church Representation Rules. All church attendees are
encouraged to register on the Electoral Roll and to stand for election to the PCC.

PCC members who served during 2023

Curate in Charge: Rev Dom Turner

Curate: Rev Nicky Young

Associate Priest: Rev Sally Morris (resigned August 2023)
Licenced Lay Minister: Margaret Southgate

Church Warden: Megan Howes (and Deanery Synod)
Deanery Synod: Karen Crowhurst

Elected Members: Betsy Edwards

Francis Franks

Moira French

Richard Heath

Elizabeth Humphries

Chris Monckton-Rickett

Sue Monckton-Rickett

Mary Nunn

Tim Parker

Edgar Potter (resigned May 2023)

The PCC would like to express its immense gratitude to Edgar Potter, who resigned from the PCC and as
Honorary Treasurer after serving in both roles for over forty years.

In October 2023, Sue Monckton-Rickett was appointed the Honorary Treasurer.

Following the appointment of Rev Dom Turner as Curate-in-Charge to St. Mary’s Lawford, the parish has
worked within an informal group CrossReach Churches with the two other parishes for which Rev. Dom

Turner is incumbent; St. Mary with St. Michael Mistley and St. Lawrence, Bradfield.

Committees
The only PCC appointed committee is the Standing Committee, which has delegated power to transact the
business of the PCC between meetings subject to directions given by the PCC.

Church Attendance

The number of people on the Electoral Roll is 108 (resident 75 and non- resident 33) ( 104 in 2023) and the
average Sunday Service attendance excluding special services, but including baptisms and both services on
Sundays 32.4 (2.9 children and 29.5 adults) (32.3 in 2022 including 2.2 children and 30.3).

Aims and Purpose

The aim of St Mary’s as with all Church of England Churches is “To promote the whole mission of the
Church, pastoral, evangelistic, social and ecumenical’. In fulfilling this aim the PCC has the responsibility of
cooperating with the incumbent, the Reverend Dom Turner, in promoting within the parish, the whole
mission of the Church, pastoral, evangelistic, social and ecumenical. The PCC is also specifically responsible
for the maintenance of the Church, Churchyard and Church Hall.



THE PAROCHIAL CHURCH COUNCIL OF LAWFORD (ST MARY'S CHURCH, LAWFORD)
ANNUAL REPORT 2023

Objectives and Activities
The objectives of St. Mary’s are to provide the community with a place of and opportunities for worship
and to develop and enable activities that will both grow the family of the church and provide public benefit.

Achievements and Performance

Worship: In 2023 the pattern of Sunday services held in St. Mary’s has changed from one of holding a
varied pattern across the month (Family Service, Communion and Morning Worship) to holding a
Contemporary Style of Service each week with one being a communion and a more formal communion
in addition being held on one Sunday in the month. This has been part of a plan to offer a variety of
services across the CrossReach Services Group. There has continued to be a midweek communion held
once a month.

The change in the pattern of services has resulted in St. Mary’s Choir now supporting worship across all
of the three CrossReach churches, attending one service in each church per month.

Children’s Activities: As part of the new pattern of services, children’s activities have been made
available each Sunday. The Edward Bear Group, for pre-school children and their parents / carers ahs
continued to meet weekly in term time and continues to be well attended. Messy Church activities
have also been held at various points during the year.

Discipleship and Outreach: During 2023 there have been three Home / small groups meeting for both
members of St. Mary’s and the other CrossReach Churches and an across churches Alpha course.
Pastoral Activities: Various groups meet on a monthly / fortnightly basis providing fellowship to both
church members and the wider community including Choir, Ladies in Fellowship Together, Support in
Loss, Coffee and Chat, Art Club, Craft Group and Handbells.

Social Activities: Several social events have been held throughout the year including Quiz Nights, Barn
Dance, Choir Concert, Flower Festival, Flower Arranging Afternoon Tea, Wreath Making Workshop.
These activities have been successful both in terms of engaging with the community and also in raising
funds for the church generally and specifically to support maintenance and restoration work.

Support for Community Activities: St. Mary’s has supported Manningtree Foodbank by donating to it
all of the produce given at Harvest Festival and providing Christmas gifts for all of the children of
families supported by the Foodbank. Support has also been provided by the collection of warm clothing
and bedding for community support groups.

Lawford C of E Primary School: the governing body consists of 14 governors, of which 8 are Church
Governors, including the Rev. Dom Turner and two PCC members. However, many of Each year the
Church provides Bibles to a year group within the school.

Support for Other Charities: St Mary’s congregation has supported Christian Aid, the Children’s Society
and MacMillan Nurses through specific giving and fundraising events.

Building Repairs and Restoration: the maintenance of an historic building requires considerable effort
and costs. In 2023 much work was carried out to restore the interior and external fabric of the church
building and hall including a significant amount of repairs to ensure that the church tower was safe.
There remains much work to be done, including the priority of replacing the current heating system.
The PCC would like to thank the Friend’s of Lawford Church Group for all of the practical work that they
have carried out on the buildings, for their work in keeping the current heating system functioning and
for their support in investigating restoration and repair projects.
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Public Benefit
The purposes and activities, as listed above are in accordance with the guidance on public benefit issued by
the Charity Commission.

Risk Awareness and Management
The PCC regularly reviews the major strategic, business and operational risks, that the church faces and the
mitigating factors.

Safeguarding
The PCC is very aware of its responsibilities with regard to safeguarding and follows the House of Bishops
guidance in implementing policies and procedures.

Our appreciation

In addition to those mentioned above our appreciation goes to:

e the many non-stipendary priests who have led worship and specific services during the year; Rev Sally
Morris, Rev Nicky Young, Rev Stephen Carter, Rev John Brien, Rev Paul Greenland, and to Local Lay
Ministers Margaret Southgate and Kevin Hawkins.

e our administrators for all of the work that they do to keep the church functioning

e the many members of the congregation that led groups, assist in the leading of worship, fundraise,
organise events, etc.

e all those who support the work of St. Mary’s financially

We thank God for everyone who gives so generously of their finances time and skills.

Financial Review

Statement of Trustee’s Responsibilities

Charity law requires the PCC as trustees to prepare financial statements for each accounting year which

give a true and fair view of the state of the charity and of its income and expenditure for the year, and to:

e Select suitable accounting policies and apply them consistently.

e Make judgements and estimates that are reasonable and prudent.

e State whether the applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the accounts.

e Prepare the financial statements on a going concern basis unless it is inappropriate to presume that the
charity will continue in business.

e Observe the methods and principles of the Charities SORP.

e Keeping adequate accounting records which disclose with reasonable accuracy at any time the financial
position of the charity and enable us to ensure that the financial statements comply with the
requirements of Charity Law.

e Safeguard the assets of the charity and to take reasonable steps to prevent fraud or any other
irregularities.

Financial Position for 2023

The accounts as set out in pages 7 to 14

The General Fund had a Surplus of £2,465 for the year.

General Fund Income £56,039 in 2023 compared to £59,744 in 2022, the main variances being

e General Giving has increased from £23,312 to £24,489, with also a shift from weekly envelopes and
collections to committed regular giving either Gift Aided of Free Will, which is beneficial to the church
in having a more regular and secure basis of income.



e Income Tax recovered increased from £6,095 in 2022 to £8.673 in 2023 due to some claims for gifts in
previous years being made in 2023.

o GiftDay decreased from £3,238 in 2022 to £250 in 2023, mainly due to income at events like the Flower
Festival / Gift Day being allocated to the Restoration Restricted Fund

e Fundraising decreased from £6,317 in 2022 to £2,894 in 2023 mainly due to income from fundraising
events being allocated to the Restoration Restricted Fund.

General Fund Expenditure has decreased from £62,440 in 2022 to £53,574 in 2023, with the main variances

being:

e The amount paid as Diocesan Quota (Parish Share) decreased from £24.500 in 2022 to £19,750 in 2023.
The amount paid in 2023 equates to only 57% of the target of £34.601 set by the Diocese.

e Secretarial costs have increased from £4,528 in 2022 to £5,148 in 2023 to salary increases to be in-line
with minimum wage.

e Churchyard costs have decreased from £7,599 in 2022 to £5,643 in 2023. In 2022 approximately £1,000
was spent on replacement shingle for the path and water rates were charged to Churchyard costs in
2022. Water Rates in 2023 have been shown as a new category and were £1,459 compared to
approximately £750 in 2022. This is due to a leak being discovered in 2022, but only estimated bills
being paid until October 2023, when an actual reading took into account all of the water lost as a result
of the leak.

e Light / Heat / Power in 2022 the cost was £5,867 and this included the costs of electricity for the
church, electricity for the rectory (to run the boiler) and the boiler costs (servicing, repairs and
woodchip including delivery). In 2023 the electricity for the rectory and boiler costs have been shown in
separate categories. The combined cost to compare against £5,867 is £8.451 with the boiler costs alone
being £8,104. 14% of the Church’s income £675 per month is spent on the boiler, which is not
sustainable and highlights the need for an alternative to be found as soon as possible.

The General Fund has a surplus at the end of 2023 of £2,465 and a balance of £7,129 however it should be
emphasised that this has only been achieved by the church not meeting its Parish Share target by £14.851.
If the Parish Share had been paid in full the Church would have had a deficit for 2023 of over £12,000.

Designated and Restricted Funds had a Deficit of £3,509 for the year
Income of £23,990 in 2023 compared to £3,232 in 2022 with £22,096 being raised for the Restoration in
2023. The main sources of income were:
e Donations £3,083 in 2023 compared to £115 in 2022
e Grants £11,122 - £6,836 from Lawford Parish Council towards the cost of repairs to the tower and
£4,286 Listed Places of Worship Grant (an application can be made to have VAT on certain works
refunded)
e Fundraising £7,606 in 2023 compared to £721 in 2022, as mentioned above less fundraising has
been allocated to General Funds and more to the Restoration Fund, however in total the amount of
income from Fundraising in total increased from £7,038 in 2022 to £10,500 in 2023.

Expenditure of £27,499 in 2023 compared to £2,000 in 2022, with £26,296 being spent from the
Restoration Fund mainly on the repairs to the tower.

The balance on Designated and Restricted Funds as at 31 December is £40,387 of which £19,914 is the
Restoration Fund, £7,766 is Legacies, £4,839 is Memorials and £3,401 for Children’s Fund.

The level of funds will need to be significantly increased to enable a replacement heating system to be
installed and also to carry out repairs and restoration to the fabric of the building.

Reserves Policy

The financial position of St. Mary’s is such that it is not possible to meet all of the financial commitments of
the day-to-day activities of the Church and to maintain an unrestricted general fund reserve. The PCC
however, acknowledge the guidance of the Charity Commission to maintain a reserve of at least three
months expenditure and will seek to move towards this, as the financial position allows.



THE PAROCHIAL CHURCH COUNCIL OF LAWFORD (ST MARY'S CHURCH, LAWFORD)

STATEMENT OF FINANCIAL ACTIVITIES INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2023

Unre- Restricted
stricted Designated &Endowment Total Funds Total Funds
Funds 2023  Funds 2023 Funds 2023 2023 2022
Note £ £ £ £ £

INCOME AND EXPENDITURE FROM
Donations and Legacies 13 54,833 700 22,119 77,656 59,927
Charitable Activities 30 — 6 36 701
Other Trading Activities 814 — — 814 120
Investment Income 362 240 926 1,529 790
Other Income 0 434
Total Income 56,039 940 23,050 80,035 61,974
EXPENDITURE ON 14
Fund Raising 25,078 862 26,637 52,578 37,063
Charitable Activities 28,496 — — 28,496 25,376
Governance — — - 0 0
Total Expenditure 53,574 862 26,637 81,074 62,440
Net Income / (Expenditure) 2,465 78 -3,587 -1,040 -466
Reconcilaition of Funds
Total Funds Brought Forward 4,479 9,087 34,992 48,559 49,024
Transfer Between Funds 181 -181 0 0 0
Total Funds Carried Forward 7,129 8,984 31,403 47,518 48,558




THE PAROCHIAL CHURCH COUNCIL OF LAWFORD (ST MARY'S CHURCH, LAWFORD)
BALANCE SHEET AS AT 31 DECEMBER 2023

Note
FIXED ASSETS
Tangible Assets 1.6

CURRENT ASSETS

Stocks

Prepayments and Accrued Income 1.8
Cash at Bank

Barclays Current Account 1.10
Barclays Savings Account

CFB Savings Account

Petty Cash

TOTAL CURRENT ASSETS

CURRENT LIABILITIES
Creditors falling due within one year 1.9

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILIIES
FUND BALANCES

Unrestricted Funds

Designated
Restricted Funds

Other Funds

Desig- Restricted
Unre- nated Funds & En- Total Total
stricted Funds dowments Funds Funds
Funds 2023 2023 2023 2023 2022
£ £ £ £
0 0 0 0 0
0 0 0 0 225
6,341 25 1,011 7,377 526
0
4,200 1,127 0 5,327 -2,405
0 7,831 6,596 14,427 6,145
0 0 23,796 23,796 44,447
0 0 0 0 6
10,541 8,984 31,403 50,927 48,945
-3,409 0 0 -3,409 -386
7,132 8,984 31,403 47,518 48,558
7,129 8,984 31,403 47,518 48,558
7,129 4,479
8,984 9,087
31,403 34,992
47,518 48,558

In addition to the funds held in the name of the Parochial Church Council of Lawford (St. Mary’s Lawford)
there are two trusts held in separate charities that are for the benefit of the church.

1. John Edes Trust Fund Charity Number 213987, which has the following Charitable objects:

For promoting aiding and furthering the objects and work of the Church of England by:-

A. Maintenance and upkeep of Lawford churchyard,
B. Repair, maintenance and upkeep of the fabric of Lawford church,

C. Repair, maintenance and upkeep of the Lawford rectory.
As at 31 December 2023 the value of this fund was £7,889.25

2. Charity Of Emma Aggatha Ogilvie Charity Number 239477, which has the following Charitable objects
For the maintenance and support of those in need in the parish of Manningtree.

As at 31 December 2023 the value of this fund was £949.42

Signed on behalf of PCC

I/
ey % / /
V Y Y4 ’L// { ,\'\

S Monckton-Rickett
Treasurer 19/04/2024



THE PAROCHIAL CHURCH COUNCIL OF LAWFORD (ST MARY'S CHURCH, LAWFORD)
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2023

1. Accounting Policies

1.1 Accounting convention

The Financial Statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice (FRS 102) applicable to charities and the Charities Act 2011 and with
the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102).
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in
the relevant accounting policy notes.

The PCC have assessed whether the use of the going concern basis is appropriate and have made this
assessment for a period of at least one year from the date of approval of the Financial Statements. In
particular, the PCC have considered forecasts and projections and the possible implications should
projected income and/or expenditure vary unexpectedly. The Trustees have concluded that there is a
reasonable expectation that the church has adequate resources to continue to operate for the foreseeable
future. The church, therefore, continues to adopt the going concern basis in preparing its Financial
Statements and meets the definition of a public benefit entity as set out in FRS 102.

1.2 Funds

e The general fund represents the funds of the church that are not subject to restrictions regarding their
use and is available for general purposes.

e Restricted funds are those that have been given to the church for use for a specific purpose.

e Designated Funds are those that have been set aside from general funds by the church for a given
purpose, but can be re-assigned for general purposes or to other designated or restricted purposes.

1.3 Incoming resources

Income including investment income is recognised in the period in which the church becomes entitled to
receipt, the amount receivable can be measured with reasonable certainty, and receipt is probable. For
the most part, income is generally recognised when it is received. Income is only deferred when the
church has to fulfil conditions before becoming entitled to it or where the donor has specified that the
income is to be expended in a future period.

1.4 Expenditure
Expenditure is apportioned between Raising Funds and Charitable Activities according to the purpose for
the expenditure.

1.5 Depreciation
The church holds no fixed assets on which depreciation needs to be calculated.
Leasehold property

1.6 Irrecoverable VAT
The church is unable to recover VAT other than under the Listed Places of Worship Gran. Any VAT, which
cannot be recovered is charged in the statement of financial activities.

1.7 Taxation
The church is a registered charity and is exempt from taxation under the Income & Corporation Taxes
Acts.



THE PAROCHIAL CHURCH COUNCIL OF LAWFORD (ST MARY'S CHURCH, LAWFORD)
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2023

1.8 Debtors, Prepayments and Accrued Income

Debtors are recognised at the settlement amount, prepayments are valued at the calculated amount
prepaid and accrued income is recognised at the known value of income that relates to the current year but
was received until the next financial year.

1.9 Creditors

Creditors and provisions are recognised where the church has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at

their settlement amount after allowing for any trade discounts due.

1.10 Financial Instruments

The church only has financial assets of a kind that qualify as basic financial instruments. Basic financial
instruments are initially recognised at transaction value and subsequently measured at their settlement

value. The church has no financial liabilities that qualify as basic financial instruments.

1.11 Cashflow statement

The church has taken advantage of the exemption provided by the FRS 102 SORP and has not
prepared a Cash Flow Statement for the year.

2.2 Fund Movement Summary

Opening Bal- Closing
ance Expenditure Transfer of Balance
01/01/2023  Income 2023 2023 Funds 31/12/23
£ £ £ £ £
Designated
Designated - Benefice Fund 543 0 -362 -181 0
Designated - Flower Festivals 997 594 -500 0 1,092
Designated - Legacies 7,546 220 0 0 7,766
Designated - Refresh / New Wine Activi-
ties 0 125 0 0 125
Total Designated Funds 9,087 940 -862 -181 8,984
Restricted
Restricted - Childrens fund 3,218 524 -341 0 3,401
Restricted - Choir fund 920 26 0 0 947
Restricted - Handbells fund 1,805 58 0 0 1,863
Restricted - Memorials 4,503 335 0 0 4,838
Restricted - Restoration fund 23,866 22,096 -26,296 248 19,914
Restricted - Windows fund 248 0 0 -248 0
Total Restricted Funds 34,562 23,042 -26,637 0 30,966
Endowment
Endowment - Graveyard trusts 430 9 0 0 439
Total Designated/ Restricted / Endow-
ments 44,079 23,991 -27,499 -181 40,389
General Fund 4,479 56,042 -53,574 181 7,128
Total Funds 48,558 80,035 -81,074 0 47,518

10



The transfer between funds included:

£181 being transferred from the Benefice Fund to General Funds. The Benefice Fund had held funds
generated by events relating to the benefice of Lawford, Little Bentley and Great Bromley. Since, this
benefice is in practice no longer active, the funds were distributed equally between the three churches
and will be used for general purposes.

£248 was transferred from the Windows Fund to the Restoration Fund, to streamline reporting, after
consultation with the Diocese, who confirmed that such a transfer would be appropriate, given that the
fund value was under £1,000 and that the purposes of both funds were similar.

11



THE PAROCHIAL CHURCH COUNCIL OF LAWFORD (ST MARY'S CHURCH, LAWFORD)
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2023

3.0 GENERAL ACCOUNT Detailed Income and Expenditure Account for the year ended 31 December 2023

Detailed Income and Expenditure
Income and endowments

Donations and legacies
1100 - Weekly Envelopes
1101 - Gift Aid

1102 - Free Will

1103 - Income Tax recovered
1105 - Church collections
1107 - Giftday

1108 - Donations

1110 - Churchyard income
1111 - Childrens activities
1130 - Grants

1133 - Fund Raising

1134 - School Bibles

1135 - Memorial donations
1136 - Internal works

1140 - Parish Mission

1175 - Fees

Donations and legacies Totals

Income from charitable activities

1131 - Charities

1145 - Handbells

Income from charitable activities Totals

Other trading activities

1113 - Vestry Stock

1176 - Catering

1177 - Hall Use

Other trading activities Totals

Investments

1151 - Bank interest
1153 - Funds interest
Investments Totals

Other income Totals

Income & Endowments Grand Totals

Restricted
Funds &
Unrestricted Designated Endowments Total Funds Total Funds
Funds 2023 Funds 2023 2023 2023 2022
£ £ £ £ £
967 — — 967 1,115
18,983 0 9 18,992 15,864
1,041 — — 1,041 2,321
8,673 25 425 9,123 6,095
3,498 — — 3,498 4,012
250 — — 250 3,238
1,992 100 2,983 5,075 1,154
2,750 — — 2,750 20
941 — — 941 1,015
— — 11,122 11,122 3,050
2,894 575 7,031 10,500 7,037
0 — 347 347 215
— — 200 200 780
— — — 0 78
0 — — 0 758
12,844 — — 12,844 13,170
54,836 700 22,119 77,655 59,927
0 — — 0 628
30 — 6 36 73
30 0 6 36 701
11 — — 11 —
623 — — 623 —
180 — — 180 120
814 0 0 814 120
361 — — 361 250
0 240 926 1,167 540
361 240 926 1,529 790
0 0 0 0 434
56,042 940 23,051 80,035 61,972

12
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2023

Expenditure

Raising funds

1323 - Priest in charge expenses
1325 - Associate Clergy

1327 - Secretarial duties

1329 - Cleaning

1331 - Telephone - Broadband
1335 - Security

1337 - Heat/Light/Power
1339 - Insurance

1341 - Internal works

1342 - Hall catering

1343 - Vestry

1345 - Music

1347 - Churchyard

1350 - Magazine - other expenses
1351 - Parish mission

1353 - Childrens activities
1355 - External works

1357 - Miscellaneous

1360 - School Governors

1361 - School Bibles

1367 - Training

1369 - Handbells expenses
1371 - Fund raising

1375 - Printing expenses

1376 - Stationery

1378 - Fees paid out

Raising funds Totals

Expenditure on charitable activities

1305 - Home missions
1307 - Secular charities
1321 - Diocesan Quota
1333 - Sound system
1336 - Bolier Costs

1338 - Rectory Electricity
1340 - Water Rates

Expenditure on charitable activities Totals

Church management & Administration

Totals

Expenditure Grand totals

Net Income / (Expenditure)

Restricted

Funds & En- Total Total

Unrestricted Designated dowments Funds Funds

Funds 2023 Funds 2023 2023 2023 2022

£ £ £ £ £

180 — — 180 191
125 — — 125 39
5,148 — — 5,148 4,528
1,440 — — 1,440 1,320
941 — — 941 1,252
690 — — 690 660
1,170 — — 1,170 5,867
2,364 — — 2,364 2,367
843 — 97 940 7,629
414 — — 414 —
61 — — 61 168
732 — — 732 630
5,643 — — 5,643 7,594
6 — — 6 —
104 — — 104 158
— — 30 30 57
561 — 26,199 26,760 291
113 362 — 475 —
— — — 0 43
— — 311 311 417
23 — — 23 —
— — — 0 11
— 500 — 500 327
299 — — 299 41
15 — — 15 136
4,198 — — 4,198 3,328
25,078 862 26,637 52,578 37,064
— — — 0 94
0 — — 0 649
19,750 — — 19,750 24,500
6 — — 6 132
8,104 — — 8,104 —
-823 — — -823 —
1,459 — — 1,459 —
28,496 0 0 28,496 25,376
0 0 0 0 0
53,574 862 26,637 81,074 62,440
2,468 78 -3,586 -1,040 -469
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INDEPENDENT EXAMINER'S REPORT TO THE PAROCHIAL CHURCH COUNCIL OF THE
ECCLESIASTICAL PARISH OF LAWFORD

I report the church trustees on my examination of the accounts for the year ended 31 December 2023,
which are set out on pages 7 to 14

Responsibilities and basis of report

As the trustees of the charity, the members of the PCC are responsible for the preparation of the accounts
in accordance with the requirements of the Charities Act 2011. They consider that an audit is not required
for this year under section 144(2) of the Charities Act 2011 and that an independent examination is
needed.

As the Independent Examiner it is my responsibility to:
e examine the accounts under section 145 of the Charities Act 2011
o follow the procedures laid down in the General Directions given by the Charity Commissioners
section 145(5)(b) of the Charities Act 2011
e state whether any particular matters have come to my attention

An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented within those records. It also includes consideration of any unusual items or disclosures
in the accounts, and seeking explanations from the PCC concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in a full audit, and consequently | do not
express an audit opinion on the accounts.

Independent Examiner’s Statement

I confirm that no matters have come to my attention in connection with the examination giving me cause
to believe that:

1. accounting records were not kept as required by the Charities Act 2011: or
2. the accounts do not accord with those records with the accounting requirements; or

3. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Fo

/
Mrs. Hilary Powell Date @D @f/\ ) 2’0 ?'Sﬁ
1Ash Grove
Great Bromley
Colchester
CO7 7UQ
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THE PAROCHIAL CHUREH CIUMNCIL

£F THE ECCLESIASTICAL PARISH OF LAWFONRD, W
ANNUAL REPORT. 2022,

The PGC, as trustees of the Charlty, submit their ahnual remnmuﬁmmlmuh&gwm
31 Degarber 2022 The PCC have sopied the provisions of the Statement. ¢f of Recemmenged Pracics
(S(E?P) mmmﬁﬂmmmmmmMmmmmmmmw
siatemants.

B Mmm{ment.iawford(?hum mmmm
andoarcammunitv

mwm |

A tIave INTOINaon.

2t Mary's Church, Lawford, is the parish mmufnwmmmmmmw o
Manningtree, the smatiest iown » Englend. mammmmymmmmmanmwm
0 Imprave Tatiftles at the church, for tha benefit of all. Thane warks e Sided & chiroh el , offies
Kitchen and toieis, snd & sary Copsman Hart organ han gisobeen installed. Fumerd-mngaswam
Fater when the chumch wes re-orderd snd the heating sysiem ochanged.

The PCC registered with the: Clrarity Commssion on 4 Dacernber 2009, ard & goverrred by the Pancchiat -
Church Countil Powers Meagure (mas;asmm by the Church RMM ,

"rmmmmammwm@awwmmmmmﬁmmmm'
gospel, ¥uough s pastoral, evangelistic, soclal and ecumenical work. ﬁﬂshmaﬂsammﬁmwaym
memdinwmmpmmmgmtmm o

. ERRE TP
. R O e

As from the APGM meeting on 24 May 2021 the miembersisip was made up gf the followimy:

Azsociate Priest Rev. Sally MorTis,

Raadar Margaret Southgate

Lhwch Wardans: Magan Howes (Chalkperson), Betsy Edwands L
Daanery/Diocesan Synod: Richard Heath S e
Elected: Mary Nunn, Ecaar Pubie; June Witson, HWV&B‘Q . ; "

Kanan Creswhiurst, Moira French, Susar Monaidon-Ricksd, '+ -g.-'-c:
Chyisiopher Moncitaritkett, Tim mwﬁmm 7

A3 from the APCH 1% April 2022 the membership changed mmmm - '*:r b8 P,
Curate in Charge Rev. Dom Tumer (June onwama} '

Assooiate Priest Rev, -Sdaly Momis, | _ _ o
Curale flicky Young {Septembar orwakds) R S i
Reader Margaret Southgate Lo T
cmmm - Mogan Howes (and Depnary Synod) , R

Dessipry/Tiocesan Synod Karen Growhurst '

Elected sary Munn, Edgar Potine, Betey Edwerds, mmmmm

Sm Monckion-Rickult, Crrisiapher NonskinfiRiokal Tin Parker,
Alexandra Seward, Elizabeth Humprekss, amnmm o

The appointment of PCC membets ks set out In the Church Representation Rudia. Alf Church

. mndmmommgsdtamglnhrmthn Electoral mnmmmmmmm

Roaw ¥ourer ke vl Wil

Conuritteey

Standing Crmeities: Theonlymnmﬂemqmmdbyw 1 fyas: power. B Hmgmet-0Y of the PL
between itz mentings, subjectmmvdmbﬂsgw-mbyuuw “Findy k. st ol Gnmitiens i
place conceimed with: finance, youth, mission, outreach, grouiia & febrs, mﬂmmw

The P.C.C is following the HmdemWSafqmm
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Numbets on the Elechorsl rofl are 105 {resident 74 norsresident 31). I i el i the awesage Sundey
attordance was 30.Tha normai monthly patietn of Services. were 1% Sundey 030 Holy Borwrkinian, 2
Sunday 8,00 Holy Comsrunicn 10.30 Family Sandoe, 3% Sundsy 10.30 Holy Comomuntan, sad 4° Simday
19,30 Morning Worship. When Jiera was & 5™ Sunday in the momih  was normafly & Benefice sarvics, “The
. full. Tha Collection mioney for this sarvice want to the North Fssex Vaterans Support Group. :

The full PCG me! 6 timee during e year, plus the APCM,. Sub Commatiecs et an several occasipns.

Tha PCC has continged to carefully manage the financial affsina of the parishy, lad by the Finassis Comeities
and Tromsurer, We have a number of resiricid funis which are monies dondied inr spwlfie: Jrposes, and
cannct be gyed for the general ninning sxpensas of aur church. ' S ‘

Our .support ‘eam of the Rev. Safly Morrle, rasder Msgrrat Southgets, ethorited Lodel Prascher Nicky
Young, retized clemgy Rev.Canon Pat Prestney, Rev.Canort Stephen Garter sad ol Susnth wareien Megan
Howas, alongside many others have continuet to invest ime, and energy iRyour dhiutch hera ot Lawlond.
VWe were uhable to pay ow Family Pures request of £49.333 this yae. jdeed wa only mahaged 10 pog
ERESOBC | but we were able ko pay all of our other bilis. Redeipts fiom A aburces, ihcludng Kin g,
church collections, covenants and Investments were £50.628. I
Ragiiar ackvities retzted fo the church dusthg the past year inchuded  Edward Bﬂ'wﬁ@mﬂm
freeianaeus support, the Cholr, Handbells, Art club, Latiias in Friendship Togther, Baptisesal il
Propargtion and bereavament care, ' _ I S

Lawiord © of E primary sthoot goveming body chmpasts 14 Governory, 8 ahuiich wte Tharch govemnors. #
i currently complete with Riev. Dom on the body and Pawt Greenland alth y oppointed. The schod
uses the church for & ot of events and we etisure that af pupis get @ Copy of the tibk. The cueant
incumhant goes ko e Behool on a weakly basis for assembdlies. \We have a school y pard 1 our
church hall which hee recently baen updated. The school somtawies to cpargte with & vigl K- il 8
Christian inspicad sducation aimed ot producing a caring and equitable oulate for 8 Pupis. I tast:

Offsted, the sshoot wes found i be ‘Good in gvely resent’. ; : 7
Trn Friends of St. Marys Ghurch Lawford (@ rew group) have buen very sci drpml W Shurcly
grounds dering the past yasr, They have camied ot renovation wwek (o the Front poeeh, fiofice boatds,
Yimetine, Churthyard and more recently ciearing and improving the caf Beik. 1o montign Moms o thait
activities. - . T ’

Tha fysd reising and socis! svents which went ahbed this year mluded, ARtemoon teas ans-ideiden cofies
mosmings, Harvest Saturtlay , Adult measy church, and a Chrimtrnes Tres Festival with Grand Oray,

Regulsr eoniributions 1o extenal charttable work GoRfinuss vie Christian’ Ald, Macmiies™Merses and Trie
Children's Society - . |

Biy chanpes are afoot 1 2023 for aff of us here at Lawford, ah indeed in the whple of the Crosg Reshy

Lol *#;

 Churches.

n ehst! of the POC : e wl o oals
el . . 0 T S T I

e boa ¥ ';""4‘_-7;:., Lo ETEEE
s ) ) . . " N :.‘ S e - e . ":t'i
Edgar Potier  Honorary Trazsuier. ST SW}M$

-
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8t Mary the Virg Lawlon . 113358

Balance sheet (Chusph of Englend)

As xt: 31 Detsmber 2023
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© 1183 - Funds insterest

investrooniy Toinis
Oty Mcoma

T - Haranocs Caims
1183+ Heating credits
- 41088 - Fiwpdd asmoth

Oﬁwhcm Totals

Grand totala

114.59

1458

— - - - : _
HDEFE - - a— s 100
oA - - - i Rl

~ R 9L E RN (¢

114 58

2058

Expsnditure
Reainierg fonita

1321 - Diccasan Cuots

1323 - Prinst in charge penass

1325 - Agaotiate Ciengy

1327 - Sacretarel dutics

1328 - Cloaning

4334 - Tohapisens - Broscband

1365 - Boung sysrem
V235 - Bocuity

1337 - HesiLighi/Power

1308 - Burancs '

1581 - byl works

1342 - HaR cateding

1343 - Vietdry

1345 - Wi

1340 T vaning

1347 - Ctirshiyord

1354 - Magexins - otk sxpanaes
1351 - Paeixh molssion

1353 - Chlldrens activiies
1358 - Eermsl works
1356 - Mamedal sapaniage
1557 - Winop lprmucs

1356 - Simuil warks prejacts

535 ~ Youlh exparies
1380 - Schogl Govembnk
1381 - Bonel Bl

1207 - Vraining

1390 - Handba s sxp2nses

1371 - Fund raiaing

YA - (ifday sxpensas

" VIV4 - Gilt Akt sopsisals.
D76 - Stetarrery

S -« Pape paid out’

Ralsing funde Tatels

24, 600.00
16104
30.38
452084
1,320.00
1,252 68
13254
880.72
4 486.71
2.367.73
¥.579.38

168.64
0.1

755423

12426

H

t

b4

.00

7L

-

4124
10
352839

I B

i

[

.

NERIREERREERE R RRRE. L i

mm wees

skt .
oy [ L
firge oo :

T A

e Ay

R 7 -

v TR ) 43T
L R _
B
98,14 -1 ]

o aEEm 3w

58,008 06

I A S AN

T siMEss  esaaEm

nE,
NEERA S




Unsetictel ~ Deslghamd  Rasion m ™ Wikt W iy

Expandiinre.on cirariteble activithos L

1300 - Crasond miselorry - - - - P : -

43005 - Pedal sgeroirs. pletiess —_ - -~ . — _ —

114506 - tome missians 457 - - . .EY " e

1367 . Seouied chwrities e - — = Y pedle 5pA3S
-— - AT 5ut.20

| Expandlture en sheriiable sy -

1380 - Foandt Amaata . — - —_ —_ - —
© 1381 - Btuck - woorehips — - - s - -
1489 . Depreciation - oquigsent -_ = - —_ —_ —
— - - — 12.50

| V37 - Pank charges -

Church mansgament and -

i
t
{
i
i
&

Exponditure Grand totals 4044042 - 1,000.60 - ELM0IE - 4800430

ShwwﬂofFlmmldl:ﬂam
mmmmmmmwa&mm

Unrestricted  Redbricied  Endombunt Tofai Fr[armr

Mo and SRR STn:
Dioitationg and kegnties EpATEIN 18188
Ircame fren chasitable activities 62357 7apa
Ofther trading activities 20 08 e
npstments ' 394,65 420,38

O jncoese 434,75 _—

Tetalrcome ) 012 210808

o UBgNRES 5247890
TEIIT . M1E0 .
w0 M
PeoTs | 26430
43475 237182

oA LA BE MGG

av .

Ry

5

Expenditure on: S
Rasing funda : 55,000.05 - T.990.80
Expendivurs on charitabie acthilies 437 i
Lhureh rannapeimunt end  administratien : —_ e A
Tote: axpenditins - 60,440.42 1399.00 8800430
Gaine / Ipxsax on inveskriac! ancats - - — R

Mot Incorme | {oxponcites] ragcirces bofors trarater (5815400 16898 BN a8 pasesy

CIERRAS 6242384
Ta4,37 558,28

bF

s
]

&

Gross rangfen betwaer fuods - in 408573 3591.02 — M"'ﬁ 1,780.22
Gross ensbord et fisids - out (3,085 00 (BA (2) s -IB.E?E ?ﬂ’.\ Rk iy

G Imo00nised Dpfes / Moasoo
mnmmmwm Wﬂy‘amm - - .

‘ ﬂﬂmmw . ' 1,300.43 mmm,”' )

2 il
Reconciflebon of wnds e
ro;mwmm _ 12 267 08 2833793 mﬁ o

mmmmm L 13, 548.40 34883209

e




B Mery Bin Vigin Lawford - 1135132
Fupd movarment by type ‘
Selected pariord: 01 Jamuary 2022 to 31 mmm

John Edes Trast

9

348 shares @ 2.66614p  value £7,210.8% mmm&a'

g:wmw 228448 59,744 83 60,440 &3 1,880.73 —_ -~ A,470.22
m o 22848 HETIEY 8842 At R - ) AN
Banafice - HBensfica 538 68 6.62 — - - —_ 84% 30
Fund : :

Flower - Flows: 88517 1282 - - —_ i TR
Fastivais :

Lagacy - Lagackes T AT 3536 - - -— . ¥ 50807
IRaviti + Bevahsation -— - - - — o -
nesaives

Sub-aotais a2 g 11458 - - R o } Y ]

B ‘ — s -t —

Bat - Bef b — — - —_ — — _
Chiid - Shilgrwon Tung 4,000-42 mar 1,686.23 — - - 321828
Chivkr - Ehols ¥and 81358 1.5 - -3 pees i 920,51
Hatibulls - Warohols 1,671.20 14523 11.40 — — — 1,808,032
furd ‘ o

Memons - Memoriste 3,870.74 BAT L2 - e - = 7L aptave
Restor - Resioration Pkt 1,088.01 6 —_ s et 24pek72
fund .
mm-mm 272683 278 - (12808000 — - #4801
Sub dotala 3%,337.23 EXT Y 1990 0800 - ) -- Mz
Grave - Gravmysrd 430.00 572 - .73 e - 430,00
Huss ‘

Baddo- il A30,00 sn - 5.5 - - 430,00
Totals BAUIE AN ez A02 - - - 4555077

ommmm umgzmmp valae £867.78 ;ammsm




mamwtmmm
Ax ot ¥ December 2023

Tlaes and vomingk code

Lust year

Cumont Jeacts - Cash at kank asittia hahd

1801 : proday Gt © {1422839)
1504 ; Barciays Degout B.0827F
1803  §.F (1) Resarve Fund 12,450 68
4507 : QBT (2 Genenal Rassrve F18.81)
1509 - Petty Canh ' .30

8,028 .54

sr0d

qaoied

- {AB811)

LS -

4,361 82
. Ens
” ‘“‘i—

e
280651

ALTREHE
14451

Total 411409

B 7220

34,947.25

4841263

205 AooauTits Feemeivable 22 79

526.78

TR

Towst  BI870

AR

Curant assats - Stocks arxd work in progress

ZD6 | Stock - watkichins 23500

redtd

Tkl 2500

LinbBttns - AQaOCY ZOLOUTIS
8554 - Agancy coliactions {38404}

Tots - (3B49M) - 384,08 e - —

. Linhiieg - Crasittons: Amounts faifing dae in o0 year

DR Arpimnds Fayabie 06,55

Kal jolel sxsats 4,554.08

8,70Z.20

34,562 29

7 AR02438

Fagrens:iies by _
Usvoatrioled - Genoral 447032
 Dbeigraied - Benekcs . -
Designaded - Fiower -
Designeted - Lagacy ' -
Ruwiritcted - Choir —

Reskicted - Memasial _ -
Resiiated - Fevior _ b
Frootschid - Window -
Endowmant - Geana ' 7 -

543,30
P75
7.548.087

3,218.28
92051
1,605.08
4,563.78

A8 Y

248.01

R N

4za

b

SRS

3ZBd6
w051

smn

| bt

5.7

) . L Teas0T2

4,806.12
 pigme
187126
36T0T4
23.006.6

| 222583

430.00

9,Q8716.

wman

e

AREART

1O




Independent Examingr's Report to the members of thé
‘Parochial Church Council of the Ecclesiastical Parish ﬂf
Lawford, Essex. :

1 repart on the acrounts for the year ended 31st December 2022
which ara set oul on pages 5 to 10.
Ruspactive responsihiites ol_ the Trastecs and Independant Examiner
As trustees of the charity, the members of the PCC ate responsible far the preparation of the
accgunts, They consider that an audit is not requirad for this year Uade: Sedtiby. 14!1{2‘) ofthe
Charitles Act 2041 {the 2011 Act) and that an indap@nﬂent axamination Iy seedad.
It is my responsibility to
= gxaming the acoounts under saction 145 of the 2011 Act:

« follow the procedures |aid down In the Gengral Directians given by the Charlty Cmnmhsslmews ‘
section 145{(5)(b) of the 2011 A amo

= state whether particular mattars have coms 1o My ettantion.
Basis of Independent Examiner's Statemnent

My examination was carriad out ki accordance with the General Directions gium by tha E:hmty
Commiss.fm

An examination includes & review of the accounting records kept by Yhe charity and &
comparison of the accounts presanted with those records. Tt #fso Includes consideration of any
unusual items ar disclogyres in tha accounts, and sesking explanations from the management
committee concerning amry such matters, The procedures. unithertaken do not provida all the
gvidencs that woukt be required in a full aadit, and consequently I do not Scpress an audit
opinion on the accounts. ,
Indgpundmt Examiner's Statampent

In eommection with my examination, normm;have come o my sitention _

1. which give ma reasonable cause to befleve that in aivy material respect the Wﬁi '
« Lo keep BcCOBNLING records In accordance with 5,130 of the 2011 Act; oF

» to prapare Becounts which atooed with these accounting records have not been met; or

2. ta which, [n my opinion, attantion should be drawn In ordes to enable & propm*
understandlng of the accounts to be reached. _

7 Al 2022,

Grest Bromiey

Eggax -
CO7 7uG

i1
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THE PARQCHIAL CHURCH CCUNCIL
OF THE ECCLESIASTICAL PARISH OF LAWFORD, ESSEX
ANNUAL REPORT.

The PCC, as trustees of the Charity, submit their annual report and financial statements for the year ended
31 December 2021. The PCC have adopted the provisions of the Statement of Recommended Practice

(SORP) Accounting and Reporting by Charities issued in 2005 in preparing the annual report and financial
statements,

Mission Statement

Lawford church - seeking Gods transforming power in ourselves, our church, and our
community.

Administrative information.

St. Mary’s Church, Lawford, is the parish church of a large village which borders Manningtree, the smallest
town in Essex. Some years ago the church had an extension added, which houses a hall, choir vestry,
office/clergy vestry, creche room, kitchen and toilets. It is therefore used for parish and committee work, as
well as for meetings, courses, refreshments after services, rehearsals, lunches, creche, and Edward bear
toddler group. In 2009 the nave was re-ordered, pews and crgan pipes were remaoved, underfloor heating
installed, new chairs replaced the pews and a new Coleman Hart electronic organ was purchased and
installed. The PCC registered with the Charity Commission on 4 December 2008, and is governed by the
Parochial Church Council Powers Measure (1956) as amended by the Church Representation Rules.

Objectives.

The PCC fulfills its respansibility by working closely with the church community at Lawford to promate the
gospel, through its pastoral, evangelistic, social and ecumenical work. This is made evident in the way many
lay people are involved in leadership roles throughout the church.

Membership.

As from tha APCM zoom meeting on 26" October 2020 (delayed by covid-18) membership was.
Incumbent Rev.Cancn Simon Heron (Chairman until July)

Associate Priest Rev. Sally Morris,

Reader Margaret Southgate

Church Wardens: Megan Howes (Chairperson July onwards), Betsy Edwards
Deanery/Diocesan Synod: Hew Naylor, Mary Nunn, Richard Heath _

Elected: Edgar Potter, June Wilson, NickyYoung, Gordon Prior, Jennifer Holmes

Karen Crowhurst, Susan Monckton-Rickett, Christopher Monckton-Rickett,
Rebecca Jones

As from the APCM May 24" 2021 the membership was made up of the following:

Assaciate Priest Rev. Sally Morris,

Reader Margaret Southgate

Church Wardens Megan Howes (Chairperson), Betsy Edwards

Deanery/Diocesan Synod Richard Heath .

Elected Mary Nunn, Edgar Potter, June Wilson, Nicky Young, Jennifer Holmes,

Karen Crowhurst, Moira French, Sue Monckton-Rickett, Christopher
Manckton-Rickett, Tim Parker, Rebecca Jones.

The appointment of PCC members is set out in the Church Representation Rules. All Church
attendees are encouraged to register on the Electoral Roll and stand for election to the PCC.

Co e '

Standing Committee: The only committee required by law. It has power to transact the business of t_he F’CC
between its meetings, subject to any directions given by the Council. There are also other committees in
place concerned with' finance, youth, mission, outreach, grounds & fabric, Achievements and performance.

£ o-;)-p 3




The P.C.C is following the House of Bishops guidance regarding Safeguarding.
Church Attendance

Numbers on the Electoral roll are 111 (resident 73 non-resident 38). In the last year the average Sunday
attendance was 30.The normal monthly pattern of services were 1* Sunday 10.30 Holy Communion, 2™
Sunday 8.00 Holy Communion 10.30 Family Service, 3" Sunday 10.30 Holy Communion, and 4" Sunday
10.30 Morning Worship. When there is a 5" Sunday in the month it is normally a Benefice service. The main
church festivals of 2021 took place this year, although attendance numbers were down, the exception being
Remembrance when the church was full. Collection money went to North Essex Veterans Support Group.

Review of the year

The full PCC met 6 times during the year, plus the APCM.. Sub Committee meetings were severely
disrupted due to covid-19 restrictions.

The PCC has continued to carefully manage the financial affairs of the parish, led by the Finance Committee
and Treasurer. We have a number of restricted funds which are monies donated for specific purposes, and
can not be used for the general running expenses of our church.

Our support team of Rev. Sally Morris, reader Margaret Southgate, Autharized Local Preacher Nicky Young,
retired clergy Rev.Canon Pat Prestney, Rev.Canon Stephen Carter and two church wardens Megan Howes
and Betsy Edwards, alongside many others have continued to invest time, and energy into our church here
at Lawford. We were unable to pay our Family Purse request of £45,558 in full this year due to lack of funds (
we only paid £40,175 ) and receipts from all scurces, including fundraising, collections, covenants and
investment totaled £56,200.

Regular activities related to the church this year included Edward Bear which has had tremendous support,
Choir, Handbells, Art club, Ladies in Friendship Together, Baptismal and Marriage Preparation and
bereavement care.

School visits from our parish church have not been possible during the past year but Lawford Primary were
able to hold their school leavers service here in July, at which we gave the leavers Bibles, but Highfields and
Manningtree High canceled their services.

The fund raising and social events which went ahead this year included, Aftemoon teas and Garden coffee
morning, Harvest Saturday , Adult messy church, and Christmas Concert with Grand Draw,

Regular contributions to external charitable work continues via Christian Aid, Macmillan Nurses and The
Children’s Society

Because of the serious drop in income this year and a similar anticipation for next year, 2022 will be a very
challenging year, for all of us here at Lawford.

On behalf of the PCC:

har Lhorer

iEdgar Potter Honorary Treasurer. April 2022.
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St Mary the Virgin Lawford - 1133132

Balance sheet (Church of England)
As at: 31 December 2021

As at 31/12/2021 As at 31/12/2020
£ £
Current assets
Stocks and work in progress 500.00 50.50
Deblors 111.85 413.76
Cash at bank and in hand 48,412.53 61,601.06
49,024.38 62,085.32
Net current assets less current liabilities 49,024.38 62,065.32
Total assets less current liabilities 49,024.38 62,065.32
Total net assets less liabilities 49,024.38 62,065.32
Represented by
Unrestricted
Unrestricted - General fund 3,284 48 18,078.13
Designated
Designated - Benefice Fund 536.68 386.61
Designated - Flower Festivals 985.17 984.66
Designated - Legacies 7,450.72 7.446.83
Designated - Revaluation reserves —_ —
Restricted
Restricted - Bell fund Gl =
Restricted - Childrens fund 4.886.12 5,033.49
Restricted - Choir fund £813.96 813.54
Restricted - Handbells fund 1,671.20 1,670.34
Restricted - Memorials 3670.74 3,668.83
Restricted - Restoration fund 23,069 .68 23,057 67
Restricted - Windows fund 222563 495.22
Endowment
Endowment - Graveyard trusts 430.00 430.00
Funds of the church 49,024.38 62,065.32
v e
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St Mary the Virgin Lawford - 1133132

Analysis of income and expenditure
Selected period: 01 January 2021 to 31 December 2021

Unrestricted Designated Restricted Endowment This year e Last year
Income and endowments
Donations and legacies
1100 - Weekly Envalopes 1,229.00 - - - 1,228.00 1,259.00
1101 - Gift Aid 16,938 50 — — — 16,938.50 18,947.00
1102 - Free Will 268278 - —_— — 268278 4,307 06
1103 - income Tax recovered 5,855.91 — - — 5,855.91 10,235.76
1105 - Church collections 3,785.74 o —_ o 3,785.74 3,149.75
1107 - Giftday 700.00 — — —_— 700.00 12.715.00
1108 - Donations 3,007.05 — — — 3,007.05 B27.10
1109 - Wallbox — — — - — 56.59
1110 - Churchyard income — — —_ — - —
1111 - Childrens activities 108.00 — —_ —_— 108.00 3B83.58
1114 - Chair fund —_ —_ — — - o
1129 - Legacies — — — — —_ o
1130 - Grants 3,500.00 — —_— — 3,500.00 5,500.00
1133 - Fund Raising 3,250.51 150.00 —_ — 3.400.51 3,143.00
1134 - School Bibles 34790 -_— — — 347.90 —_—
1135 - Memorial donations — — - s — =
1138 - Internal works — — — a B g
1137 - External works o — —_ e o= s
1139 - Music L= - = s B o
1140 - Parish Mission 191.80 —_ — — 191.80 213.02
1141 - Youth work - — —_ - —_ —
1175 - Fees 10,729.71 — — — 10.729.71 13.949 46
1178 - Expenses back - Associate — —_ - —_ — .
Priests
Donations and legacies Totals 52,326.90 150.00 — - 52,476.90 74 686.33
Income from charitable activities
1131 - Charities 341.80 - — — 341.80 -
1145 - Handbells sl - crie e i =
Income from charitable activities 341.80 - — - 341.80 —
Totals
Other trading activities
1113 - Vestry Stock - — — = 7 10.00
1170 - Office supplies _ -_— = = = R
1173 - Magazine Sales — — - - — 1,515.20
1174 - Magazine adverts — — = = = 1.265.00
1176 - Catering = o . = = =
1177 - Hall Use 60.00 - - =2 60.00 —
1179 - Photocopying 14.84 — - o= 14.84 =
196 - Stock — i = T - e
Other trading activities Totals 74.84 - — — 74.84 2,790.20




Unrestricted

Total

Designated Restricted Endowment This year Last year

Investments

1151 - Bank interest 233.13 - — —_ 233.13 235.70
1153 - Funds interest 226 4.47 18.23 0.22 2847 229.33
Investments Totals 23538 4.47 18.23 0.22 258.30 465.03
Other income

1181 - Insurance claims 1,730.00 — -_— —_ 1,730.00 —
1193 - Heating credits 1,081.52 — -— — 1,081.52 205.31
1185 - Fixed assets - - . e e _
Other income Totals 2.811.62 — - o 2.811.52 205.31
Income and endowments 55,790 .44 154.47 18.23 0.22 55,963.36 78,146.87
Grand totals

Expenditure

Raising funds

1321 - Diocesan Quota 40,175.50 e — —_ 40,175.50 45,149.90
1323 - Priest in charge expenses —_ —_ — — P 08
1325 - Associate Clergy — e g — - o
1327 - Secretarial duties 4218.96 — — _ 4 218.86 4,218.86
1329 - Cleaning 1,440.00 - — —_— 1.440.00 1,461.44
1331 - Telephone - Broadband 782.70 - - — 782.70 626.23
1333 - Sound system — —_ o= - - ==
1335 - Security £10.84 — — - 610,84 616.84
1337 - Heat/Light/Power 5.242.23 = s —_ 524223 4.103.00
1338 - Insurance 2,229.05 — - — 2.229.05 2.196.28
1341 - Internal works 3,245.07 - — — 3,245.07 9,393 49
1342 - Hall catering — —_ — —_ o~ =
1343 - Vestry 159.04 - = —_ 159.04 290,93
1345 - Music B522.58 — — - 622.58 558.85
1346 - Organ tuning -— — —_ — — -
1347 - Churchyard 560214 —_ _ -— 5502.14 5,316.3¢
1349 - Magazine printing —_ — — == —_ 761.76
1350 - Magazine - other expenses —_ — - s — —
1351 - Parish mission 35.89 — -_— — 39.89 119.10
1353 - Childrens aclivities — _ 149.99 - 149,99 —
1355 - External works 142.50 — - — 142.50 661.80
1356 - Memorial expenses i - == s prs _
1357 - Miscellaneous — - — - -_— 148.85
1358 - Small works projects e Ay oo == _ —
1350 - Youth expenses —_ — —_ — - —
1360 - School Govemors — — e — = —
1361 - School Bibles 183.43 = —_ —_ 183.43 =
1367 - Training —_ — e e —_ 10.00
1389 - Handbells expenses — —_ - —_ —_— —
1371 - Fund raising 143.76 —_ - - 143.76 231.23
1372 - Giftday expenses e = = e o ey
1374 - Gift Aid expenses — — — — — 75.968
1375 - Printing expenses —— — —_ — _ 26.60
1376 - Stationery 88.51 s —_ — 88 .51 219.39
1378 - Fees paid out 3,448.35 — — — 3,448.35 3,996.61
Raising funds Totals 68,273.55 —_ 149 69 — 68,423.54 80,182.52




Total

Unrestricted Designated Restricted Endowment This year Last year
Expenditure on charitable activities
1300 - Overseas missionary — — —_— - 5.00
1303 - Relief agencies overseas — —_ — — -
1305 - Home missions -_— _ = — 110.00
1307 - Secular charities 568.26 g - 56B.26 —
Expenditure on charitable 568.26 — — 568.26 115.00
activities Totals
Church management and administration
1380 - Fixed Assets — — — s adl
1381 - Stock - woodchips - — ey o, -
1382 - Gift Aid debtor - — — L e
1383 - Depreciation - equipment — - —_— — s
1397 - Bank charges 12.50 — - 12.50 -
Church management and 12.50 —- - 12.50 -
administration Totals
Expenditure Grand totais 68.854.31 149 99 —_ 89,004.30 80,297 52
Statement of Financial Activities
For the period from 01 January 2021 to 31 December 2021
Unrestricted Designated Restricted Endowment Tota) Prior year
funds funds funds funds funds total funds
Income and endowments from:
Denations and legacies 52.326.90 150,00 —_ - 52.476.90 74 886.33
Income from charitable activities 341.80 - - _ 241,80 —
Otner trading activities 74 84 — — — 74.84 2,780.20
Investments 23538 447 18.23 0.22 258.30 46503
Other income 281182 — —_ - 2811.52 205.31
Total income §5,790.44 154.47 18.23 0.22 55,963.36 78,146.87
Expenditure on:
Raising funds 88 273.54 — 140 99 = £8.423 54 80,152 52
Expenditure on charitable activities 568 26 = — - 588.26 116 00
Church management and admirustration 12.50 - - — 12.50 -
Total expenditure 68,854.31 - 149.99 - 69,004.30 80,297.62
Net income / {expenditure) resources before transfer (13,063.87} 154.47 (131.76) 0.22 (13.040.94) {2,150.65)
Transfers
Gross transfers between funds - in Dz2 1,730.00 - 1,730.22 & 117 27
Gross transters between funds - cut (1,730.00! —_ - (0.22) {(1,730.22) (4.117.27
Other recognised gains / losses
Gains / losses on investiment assats — — — = e s
Gains on revaluation, fixed assets. charity's own use — = =5 = = o
Net movement in funds (14,793.65) 154.47 1,588.24 — (13,040.94) {2,150.65)
Reconciliation of funds
Total funds brought forward 18,078.11 8.818.10 34,739.09 430.00 62,065.32 64,215.87
Total funds carried forward 3,284.44 B.972.57 36,337.33 430.00 48,024.38 82,065.32
page ¥
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St Mary the Virgin Lawford - 1133132

Fund movement by type
Selected period: 01 January 2021 to 31 December 2021

Fund and type Fund balances Incoming Qutgoing Transfers Gains and Journal Fund balances
brought forward Resources Resources Losses Entries carried forward

Unrestricted

General - General 18,078.13 55,790.44 68,854.31 (1,729.78) -— — 3,284 48

fund

Sub-totals 18,078.13 55,790.44 68,854.31 (1,729.78) i - 3,284.48

Designated

Benefice - Benefice 386.61 150.07 —_— — e — 536.68

Fund

Flower - Flower 884.66 0.51 — — —_ — 985.17

Festivals

Lagacy - Legacies 7.446.83 3.89 = = — — 7.450.72

ZReval - Revaluation — — — — i s =

reserves

Sub-totals 8,818.10 154.47 -_— e — -_— B8,972.57

Restricted

Bell - Bell fund — — —_ —_ S s s

Child - Childrens fund 5,033.49 282 149.99 —_ - — 4,886.12

Choir - Choir fund 513.54 0.42 Hole —_— — — 813.96

Handbells - Handbells 1,670.34 0.85 — e - — 1,671.20

fund

Memarial - Memorials 3.668.83 1.091 — — — -— 3,670.74

Restar - Restoration 23,057 67 12.01 —_ — —_ — 23,069.68

fund

Window - Windows 495.22 0.41 — 1,730.00 - — 2,225.62

fund

Sub-totais 34,739.08 18.23 149.99 1,730.00 s = 36,337.33

Endowment

Grave - Graveyard 430.00 0.22 — (0.22) — —_ 430.00

frusts

Sub-totals 430.00 0.22 — (0.22) — —_ 430.00

Totals 62,085.32 55,963.36 69,004.30 — — — 49,024.38

"—-._____.f"

Ogilvie Grave Trust

John Edes Trust

current value £983.56 (2020 860.47)

42 shares @ 2.34181p

349 shares @ 2.34181p  current value £8,172.92 (2020 7151.01)
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St Mary the Virgin Lawford - 1133132

Statement of Assets and Liabilities (by code)
As at: 31 December 2021

Class and nominal code General Dasignated Restricted Endowment Total Last year

Current assets - Cash at bank and in hand

1501 : Barclays Current (12.271.80) 8,026.54 4,111.84 (7.25) (140.87) {406.00)
1503 ; Barclays Deposit 3,14362 - (488.11) — 2,655.51 12,634 .58
1505 : C B F (1) Reserve Fund 12,419.86 561.07 32,323.70 437.25 45,741.88 43 .989.04
1507 : C B F (2) General Reserve (626.35) — 774.86 e 149.51 5377.13
1508 : Petty Cash 6,30 - —_ —_ 6.30 6.30

Total 2,672.83 8,687 .61 36,722.29 430.00 48,412.53 61,601.06

Current assets - Debters
205 : Accounts Receivable 111.85 — — - 111.85 413.76

Total 111.85 —_ = = 111.85 413.76

Current assets - Stocks and work in progress
Z08 : Stock - woodchips 500.00 — —_ — 500.00 50.50

Total 500.00 - — — 500.00 50.50

Liabilities - Agency accounts

6699 . Agency collections (384.96) —_ 384 .86 = - —_
Total (384.96) — 384.96 — — —
Net total assets 3,669.44 8,587 81 36,337.33 43000 49.024.38 52.065.32

Represented by
Unrestricted - General 3.2B4.48 - - — 3,284 48 18,078.13
Designated - Benefice — 536.68 — — 536.68 386.61
Designated - Flower - 985.17 —_ — 985.17 984 66
Designated - Lagacy —_ 7.450.72 — - 7,450.72 7.446.83
Restricted - Child — — 4,886.12 _ 4,886.12 503349
Restricted - Choir — —_ 813,96 —_ 813.96 813.54
Restricted - Handbells — — 1.671.20 —_ 1,671.20 1,670.34
Restricted - Memarial e — 3,670.74 —_ 3.670.74 3,668.83
Restricted - Restor - — 23,068.68 — 23,069 68 23,057 67
Restricted - Window — — 2,225.63 - 2,225.63 495 22
Endowment - Grave - — -_ 430.00 430.00 430.00
Total 3,284 48 B.972.57 36,337.33 430.00 49,024 .38 62,065.32

page | O




Independent Examiner's Report to the members of the
Parochial Church Council of the Ecclesiastical Parish of
Lawford, Essex.

I repert on the accounts for the year ended 31st December 2021 which are set out on pages 5
to 10.

Respective responsibilities of the Trustees and Independent Examiner

As trustees of the charity, the members of the PCC are responsible for the preparation of the
accounts. They consider that an audit is not required far this year under section 144(2) of the
Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

It is my responsibility to

e examine the accounts under section 145 of the 2011 Act;

« follow the procedures laid down in the General Directions given by the Charity Commissioners
section 145(5)(b) of the 2011 Act; and

s state whether particular matters have come to my attention.
Basis of Independent Examiner's Statement

My examination was carried out in accordance with the General Directions given by the Charity
Commission.

An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from the managemeant
committee concerning any such matters, The procedures undertaken do not provide all the
evidence that would be required in a full audit, and consequently I do not express an audit
opinion on the accounts.

Independent Examiner's Statement

In connection with my examination, no matters have come to my attention

1. which give me reasonable cause to believe that in any material respect the requirements
= to keep accounting records in accordance with s.130 of the 2011 Act; or

s to prepare accounts which accord with these accounting records have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Hilary Powell

1 Ash Grove
Great Bromley
Colchester
Essex

CO7 7UQ

15 March 2022
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Commission.

An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
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committee concerning any such matters. The procedures undertaken do not provide all the
evidence that would be required in a full audit, and consequently I do not express an audit
opinion on the accounts.
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1. which give me reasonabie cause to believe that in any material respect the requirements
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Essex
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THE PAROCHIAL CHURCH COUNCIL
OF THE ECCLESIASTICAL PARISH OF LAWFORD, ESSEX
ANNUAL REPORT.

The PCC, as trustees of the Charity, submit their annual report and financial statements for the year ended
31 December 2020. The PCC have adopted the provisions of the Statement of Recommended Practice
(SORP) Accounting and Reporting by Charities issued in 2005 in preparing the annual report and financial
statements.

Mission Statement
Lawford church — seeking Gods transforming power in ourselves, our church, and our
community.

Administrative information.

St. Mary’s Church, Lawford, is the parish church of a large village which borders Manningtree, the smallest
town in Essex. Many years ago the church had an extension added, which houses a hall, choir vestry,
office/clergy vestry, creche room, kitchen and toilets. It is therefore used for parish and committee work, as
well as for meetings, courses, refreshments after services, rehearsals, Sunday school, créche, and Edward
Bear. In 2009 the nave was re-ordered, pews and organ pipes were removed, underfloor heating installed,
new chairs replaced the pews and a new Copeman Hart electronic organ was installed.

The PCC registered with the Charity Commission on 4 December 2009. The PCC is governed by the
Parochial Church Council Powers Measure (1956) as amended by the Church Representation Rules.

Objectives.
Our Incumbent Rev.Canon Simon Heron moved on to Christ Church Cheltenham mid-way through 2020 but

we have continued to promote the gospel, through pastoral, evangelistic, social and ecumenical work, in
spite of what Covid-19 threw at us. This is made evident in the way many lay people are involved in
leadership roles throughout the church.

Membership.

As from the APCM on April 8" 2019 the membership was made up of the following:
Incumbent: The Rev.Canon Simon Heron (Chairman)

Associate Priests: Rev. Sally Morris

Reader: Margaret Southgate

Church Wardens: Megan Howes, Betsy Edwards

Deanery/Diocesan Synod: Hew Naylor, Mary Nunn,

Elected: Edgar Potter, June Wilson, Nicky Young, Chris Bowden

Susan Lowery, Gordon Prior, Jennifer Holmes, Karen Crowhurst

As from APCM zoom meeting on 26" October 2020 (delayed by covid-19) membership was the following:

Incumbent: Rev.Canon Simon Heron (Chairman) until July.

Associate Priest Rev. Sally Morris

Reader Margaret Southgate

Church Wardens Megan Howes (Chairman July onwards), Betsy Edwards
Deanery/Diocesan Synod. Hew Naylor, Mary Nunn, Richard Heath

Elected Edgar Potter, June Wilson,Nicky Young, Gordon Prior, Jennifer Holmes

Karen Crowhurst, Susan Monckton-Rickett, Christopher Monckton-Rickett
Rebecca Jones.

The appointment of PCC members is set out in the Church Representation Rules. All Church
attendees are encouraged to register on the Electoral Roll and stand for election to the PCC.

Committees

Standing Committee: The only committee required by law. It has power to transact the business of the
PCC between its meetings, subject to any directions given by the Council. There are also other committees
in place concerned with: finance, youth, mission, outreach, grounds & fabric.

The P.C.C is following the House of Bishops guidance regarding Safeguarding.
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Achievements and performance 2020.

Numbers on the Electoral roll are 116, of which 76 are residents and 40 non-resident. In the last year the
average Sunday attendance was 13. Our service pattern of worship has been severely disrupted since the
middle of March and for long periods our church has been completely shut-down. Great effort has been put
into trying to stay in touch with our church family through services on-line, zoom, facebook, and YouTube.
Another channel of information that we have used was an on-line Newsletter; which has been very
successful. Our main services .Easter, Harvest festival, Remembrance and Christmas where all very
difficult, as was Messy Church and Edward Bear for the younger members of our church community.

Review of the year

The full PCC met 6 times and Standing committee twice during 2020.

Charity work: We were involved in the local food bank, and during lockdown we helped those who needed
shopping/prescriptions collected and gave parishioners support via phone calls. Edward Bear members
where helped with online sessions. Support In Loss provided phone call support, and outdoor social
distancing in the summer months. Chris and Sue provided professional counseling. A collection for The
Children’s Society raised over £1,000 (not recorded in the accounts)

The PCC has continued to carefully manage the financial affairs of the parish, led by the Finance Committee
and Treasurer. We have a number of restricted funds which are monies donated for specific purposes, and
cannot be used for the general running expenses of our church.

Our vicar Simon Heron was only with us for the first half of the year going on to Christ Church, Cheltenham
in July, to further advance his chosen ministry. We assumed that we would have a relatively short
interregnum, but within a relatively short space of time, we were informed that there will be no replacement
for Simon. We don't actually know what the future holds, for Lawford Church.

In the mean time we are supported by our associated priest Rev. Sally Morris, retired Rev.Canon Stephen
Carter, reader Margaret Southgate and Nicky Young. A lot of extra responsibility has been placed onto our
two Church wardens Megan Howes and Betsy Edwards.

Visits to our local schools from church members were suspended this year due to the coronavirus problems,
but we look forward to resuming these as soon as possible in the new year.

The Family Purse request of £45,150 was met in full, and receipts from all sources, including fundraising,
collections, covenants and investment income totaled £77,535.

The coronavirus pandemic which is still with us as | write this report, has pushed us all to the limit this year,
and it is going to take some time for us to get back to anything like normal again.

On behalf of the PCC:

Edgar Potter Honorary Treasurer.



St Mary the Virgin Lawford - 1133132

Balance sheet (Church of England)
As at: 31 December 2020

As at 31/12/2020 As at 31/12/2019
£ £
Current assets
Stocks and work in progress 50.50 375.50
Debtors 413.76 339.00
Cash at bank and in hand 61,601.06 63,501.47
62,065.32 64,215.97
Net current assets less current liabilities 62,065.32 64,215.97
Total assets less current liabilities 62,065.32 64,215.97
Total net assets less liabilities 62,065.32 64,215.97
Represented by
Unrestricted
Unrestricted - General fund 18,078.13 18,781.21
Designated
Designated - Benefice Fund 386.61 384.96
Designated - Flower Festivals 984.66 980.49
Designated - Legacies 7,446.83 7,415.26
Designated - Revaluation reserves — —
Restricted
Restricted - Bell fund — 2,049.38
Restricted - Childrens fund 5,033.49 4,629.96
Restricted - Choir fund 813.54 775.21
Restricted - Handbells fund 1,670.34 1,663.24
Restricted - Memorials 3,668.83 3,653.27
Restricted - Restoration fund 23,057.67 22,959.86
Restricted - Windows fund 495.22 493.13
Endowment
Endowment - Graveyard trusts 430.00 430.00
Funds of the church 62,065.32 64,215.97
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St Mary the Virgin Lawford - 1133132

Analysis of income and expenditure
Selected period: 01 January 2020 to 31 December 2020

Total

Unrestricted Designated Restricted Endowment This year Last year
Income and endowments
Donations and legacies
1100 - Weekly Envelopes 1,259.00 — — — 1,259.00 1,778 55
1101 - Gift Aid 18,947.00 — — — 18,947.00 21,362.00
1102 - Free Will 4,307.06 — — — 4,307.06 1,799.00
1103 - Income Tax recovered 10,235.76 — — — 10,235.76 9,891.24
1105 - Church collections 3,149.75 — — — 3,149.75 10,260.36
1107 - Giftday 12,715.00 — — — 12,715.00 13,776.20
1108 - Donations 792.10 — 35.00 — 827.10 4,259.55
1109 - Wallbox 56.59 — — — 56.59 367.79
1110 - Churchyard income — — — — — =
1111 - Childrens activities — — 383.59 — 383.59 778.30
1114 - Choir fund — — — — — —
1129 - Legacies — — — — — —
1130 - Grants 5,500.00 — — — 5,500.00 —
1133 - Fund Raising 3,143.00 — — — 3,143.00 6,397.00
1134 - School Bibles — — — — -— —
1135 - Memorial donations — — — — — —
1136 - Internal works — — — — — -—
1137 - External works — — — — —= 57 50
1139 - Music — — — — — -—
1140 - Parish Mission 213.02 — —_ — 213.02 581.42
1141 - Youth work — — — —_ — —
1175 - Fees 13,949.46 — — — 13,949.46 8,671.00
1178 - Expenses back - Associate — — — — — —
Priests
Donations and legacies Totals 74,267.74 — 418.59 — 74,686.33 79,979.91
Income from charitable activities
1131 - Charities — — — — — —
1145 - Handbells — — — — — 144.00
Income from charitable activities — — — — — 144.00
Totals
Other trading activities
1113 - Vestry Stock 10.00 — — — 10.00 —
1170 - Office supplies — — — — — —
1173 - Magazine Sales 1,515.20 — — — 1,515.20 1,301.10
1174 - Magazine adverts 1,265.00 — — — 1,265.00 1,370.41
1176 - Catering — — — — — —
1177 - Hall Use — — — — — 50.00
1179 - Photocopying — — — — — —-
1196 - Stock — — — — — —
Other trading activities Totals 2,790.20 — — — 2,790.20 2.721.51




Total

Unrestricted Designated Restricted Endowment This year Last year
Investments
1151 - Bank interest 235.70 — — — 235.70 316.03
1153 - Funds interest 36.73 37.39 153.36 1.85 229.33 341.17
Investments Totals 272.43 37.39 153.36 1.85 465.03 657.20
Other income
1191 - Insurance claims — — — — — —
1193 - Heating credits 205.31 — — — 205.31 1,332.76
1195 - Fixed assets — — — — — —
Other income Totals 205.31 — — — 205.31 1,332.76
Income and endowments 77,535.68 37.39 571.95 1.85 78,146.87 84,835.38
Grand totals
Expenditure
Raising funds
1321 - Diocesan Quota 45,149.90 —_ — — 45,149.90 44 498.52
1323 - Priest in charge expenses — — — — — 425.71
1325 - Associate Clergy — — — — — —
1327 - Secretarial duties 4,218.96 — — — 4,218.96 4,193.22
1329 - Cleaning 1,461.44 — — — 1,461.44 1,390.55
1331 - Telephone - Broadband 625.23 — — — 625.23 794.37
1333 - Sound system — — — — — —
1335 - Security 616.84 — — — 616.84 602.40
1337 - Heat/Light/Power 4,103.00 — — — 4,103.00 11,214.43
1339 - Insurance 2,196.28 — — — 2,196.28 2,196.26
1341 - Internal works 9,393.49 — — — 9,393.49 1,114.70
1342 - Hall catering — — == e = i
1343 - Vestry 290.93 — — — 290.93 406.89
1345 - Music 558.85 — — — 558.85 558.43
1346 - Organ tuning — — — — — —
1347 - Churchyard 5,316.30 — — — 5,316.30 6,263.77
1349 - Magazine printing 761.76 — — — 761.76 2,957.87
1350 - Magazine - other expenses — — — — — —
1351 - Parish mission 119.10 — — — 119.10 759.68
1353 - Childrens activities — — — — — —
1355 - External works 661.80 — — — 661.80 2,479.80
1356 - Memorial expenses — —_ —_ —_ — —
1357 - Miscellaneous 148.85 — — — 148.85 (50.00)
1358 - Small works projects — — — — — —
1359 - Youth expenses — — — — -— 500.C0
1360 - School Governors — — — —_ — —
1361 - School Bibles — — — — — 1,049.00
1367 - Training 10.00 — — — 10.00 25.00
1369 - Handbells expenses — — — —_ — —
1371 - Fund raising 231.23 — —_ —_ 231.23 460.87
1372 - Giftday expenses — — — — — —
1374 - Gift Aid expenses 75.96 — — — 75.96 —
1375 - Printing expenses 26.60 — — — 26.60 349.08
1376 - Stationery 219.39 —_ — — 219.39 299.47
1378 - Fees paid out 3,996.61 —_ — _ 3,996.61 4,339.39
Raising funds Totals 80,182.52 — — — 80,182.52 86,829.41




Total

Unrestricted Designated Restricted Endowment This year Last year
Expenditure on charitable activities
1300 - Overseas missionary 5.00 — — — 5.00 —
1303 - Relief agencies overseas — — — — - —
1305 - Home missions 110.00 — — — 110.00 —
1307 - Secular charities — — — — — —
Expenditure on charitable 115.00 — — — 115.00 —

activities Totals

Church management and administration

1380 - Fixed Assets — = it Al =il e
1381 - Stock - woodchips — il L o = L]
1382 - Gift Aid debtor — — = B = Zik
1383 - Depreciation - equipment — — = S S S
1397 - Bank charges — — = i =i et

Church management and — A5 i il i i
administration Totals

Expenditure Grand totals 80,297.52 — — — 80,297.52 86,829.41

Statement of Financial Activities

For the period from 01 January 2020 to 31 December 2020

Unrestricted Restricted = Endowment Total Prior year
funds funds funds funds total funds

Income and endowments from:
Donations and legacies 74,267.74 418.59 — 74,686.33 79,979.91
Income from charitable activities — — — — 144.00
Other trading activities 2,790.20 — — 2,790.20 2,721.51
Investments 309.82 153.36 1.85 465.03 657.20
Other income 205.31 — — 205.31 1,332.76
Total income 77,573.07 571.95 1.85 78,146.87 84,835.38
Expenditure on:
Raising funds 80,182.52 — — 80,182.52 86,829.41
Expenditure on charitable activities 115.00 — — 115.00 —
Church management and administration — — —_ —_ —
Total expenditure 80,297.52 — — 80,297.52 86,829.41
Net income / (expenditure) resources before transfer (2,724.45) 571.95 1.85 (2,150.65) (1,994.03)
Transfers
Gross transfers between funds - in 4.117.27 — — 4.117.27 503.18
Gross transfers between funds - out — (4,113.82) (3.45) (4,117.27) (503.18)
Other recognised gains / losses
Gains / losses on investment assets — — — — e
Gains on revaluation, fixed assets, charity's own use — - — — o
Net movement in funds 1,392.82 (3,541.87) (1.60) (2,150.65) (1,994.03)
Reconciliation of funds
Total funds brought forward 27,561.92 36,224.05 430.00 64,215.97 66,210.00
Total funds carried forward 28,954.74 32,682.18 428.40 62,065.32 64,215.97
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St Mary the Virgin Lawford - 1133132

Agencies (Postboxes) - Details
Selected period: 01 January 2020 to 31 December 2020

Audit

Description Cheque Number Date Debit Credit
Benefice Fund

Opening balance 01/01/2020 413.42 413.42

Closing balance 31/12/2020 413.42 413.42
Childrens Society

Opening balance 01/01/2020 624.93 624.93

Closing balance 31/12/2020 624.93 624.93
Christian Aid

Opening balance 01/01/2020 799.83 799.83

Closing balance 31/12/2020 799.83 799.83
Essex Clergy Charity Corporation

Opening balance 01/01/2020 246.13 246.13

Closing balance 31/12/2020 246.13 246.13
MacMillan Cancer Tea Afternoon

Opening balance 01/01/2020 1,286.70 1,286.70

Closing balance 31/12/2020 1,286.70 1,286.70
Royal British Legion

Opening balance 01/01/2020 814.22 814.22

Closing balance 31/12/2020 814.22 814.22

Ogilvie Grave Trust

John Edes Trust

42 shares @ 2,049p

349 shares @ 2,049p

current value £860.47

current value £7,151.01

(2019 £805.14)

(2019 £6690.02)



St Mary the Virgin Lawford - 1133132

Statement of Assets and Liabilities (by code)

As at: 31 December 2020

Class and nominal code General Designated Restricted Endowment Total Last year
Current assets - Cash at bank and in hand
1501 : Barclays Current (12,537.12) 7,876.54 4,261.83 (7.25) (406.00) (3,648.99)
1503 : Barclays Deposit 13,122.70 — (488.11) — 12,634.59 13,008.45
1505 : C B F (1) Reserve Fund 12,419.72 556.60 30,575.47 437.25 43,989.04 45 468.69
1507 : C B F (2) General Reserve 4,602.27 — 774.86 — 5,377.13 8,667.02
1509 : Petty Cash 6.30 — — — 6.30 6.30
Total 17,613.87 8,433.14 35,124.05 430.00 61,601.06 63,501.47
Current assets - Debtors
Z05 : Accounts Receivable 413.76 — — — 413.76 339.00
Total 413.76 — — — 413.76 339.00
Current assets - Stocks and work in progress
Z06 : Stock - woodchips 50.50 — — — 50.50 375.50
Total 50.50 — — — 50.50 375.50
Liabilities - Agency accounts
6699 : Agency collections (384.96) — 384.96 — — -
Total (384.96) — 384.96 — — —
Net total assets 18,463.09 8,433.14 34,739.09 430.00 62,065.32 64,215.97
Represented by
Unrestricted - General 18,078.13 — — — 18,078.13 18,781.21
Designated - Benefice — 386.61 — — 386.61 384.96
Designated - Flower - 984.66 — — 984.66 980.49
Designated - Lagacy — 7,446.83 — — 7,446.83 7,415.26
Restricted - Bell — — — — — 2,049.38
Restricted - Child — — 5,033.49 — 5,033.49 4,629.96
Restricted - Choir — — 813.54 — 813.54 715.21
Restricted - Handbells -_ —_ 1,670.34 — 1,670.34 1,663.24
Restricted - Memorial — — 3,668.83 — 3,668.83 3,653.27
Restricted - Restor — — 23,057.67 — 23,057.67 22,959.86
Restricted - Window — — 495.22 — 495.22 493.13
Endowment - Grave — — — 430.00 430.00 430.00
Total 18,078.13 8,818.10 34,739.09 430.00 62,065.32 64,215.97
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Independent Examiner's Report to the members of the
Parochial Church Council of the Ecclesiastical Parish of
Lawford, Essex.

I report on the accounts for the year ended 31st December 2020 which are set out on pages 5
to 10.

Respective responsibilities of the Trustees and Independent Examiner

As trustees of the charity, the members of the PCC are responsible for the preparation of the
accounts. They consider that an audit is not required for this year under section 144(2) of the
Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

It is my responsibility to

e examine the accounts under section 145 of the 2011 Act;

o follow the procedures laid down in the General Directions given by the Charity Commissioners
section 145(5)(b) of the 2011 Act; and

e state whether particular matters have come to my attention.
Basis of Independent Examiner's Statement

My examination was carried out in accordance with the General Directions given by the Charity
Commission.

An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from the management
committee concerning any such matters. The procedures undertaken do not provide all the
evidence that would be required in a full audit, and consequently I do not express an audit
opinion on the accounts.

Independent Examiner's Statement

In connection with my examination, no matters have come to my attention

1. which give me reasonable cause to believe that in any material respect the requirements
» to keep accounting records in accordance with s.130 of the 2011 Act; or

e to prepare accounts which accord with these accounting records have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Hilary Powell

1 Ash Grove
Great Bromley
Colchester
Essex

CO07 7UQ

9 April 2021
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