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Purpose

Holy Trinity's Parochlal Church Council {PCC) has the responsibility of cooperating with the
Incumbent, the Reverend Charles Trefusls, in promoting In the ecclesiastlcal parish, the whole
mission of the Church, pastoral, evangellstic, soclal, and ecumenical. The PCC is also
specifically responsible for the maintenance of the Holy Trinity Church building at Walton
Street, Aylesbury.

Objectives

At Holy Trinlty we alm to provide a broad range of opportunities for people from afl
generations, background and circumstances to worship and meet with God, growing in falth.
We have developed a ‘pathway’ of ministry from infant to adult and seek to support people’s

spiritual care at all stages of their journey.

The PCC is committed 1o enabling as many people as possible to share In the church
communlty life of Holy Trinity, to serve their needs and through this, to serve the wider
Ayleshury community. The PCC maintains an overview of activities to seek to involve the many
different types of people across the parish area and beyond, and to put faith into practice

through prayer, worshlip, teaching and soclal action.

We note the Charity Commission's guldance on public benefit and particularly, charities for
the advancement of religion. In planning our activities for the year, we try to enable people
to Hve out their faith as part of our thurch community through:

» Worship and prayer,
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’ LLearnlngabout the Christian faith - developing knowledge and trust in Jasus and
rﬁoving forward In thelr disclpleship. |

* Provision of pastoral care and opportunitles for engagement - with activitles
targeted towards the different needs of older people, young people, and chlldren
etc.; and

o Qutreach work to share the Christian f.a[th and to serve commun'lty needs for the

commoan good.

To-factitate this work, 1t Is important that we maintaln the fabric of the church of Holy Trirdty.

Activities and key achievements through the Year

Children & Yauth:

Childrer’s Minlstry: Due to the Impact of COVID-19 face to face children’s ministry was not
possible for the majority of 2020 so Jane Gray led Sunday Children’s Minlstry online, We were
delighted by Squark and Jane's talent for bringing children's ministry to Iife, even with the
backdrap of COVID-19 and the switch from physlcal ministry to virtual. Jane stepped-down at
the end of 2020 but not before organizing our first Advent Trail and delivered Christrmas
goodies to over 130 familles around Aylesbury with her team. We thank Jane for her service
at HT during 2020. Lighthouse, Adventurers, Discoverers and Explorers continued to thrive in
an online capacity lead by Veronica, Ruth and team and providing vita! ministry and countless

craft activities to our young people.

Youth Ministry: Claire Newman lead our youth ministry during 2020 and facilitated frequent

catch up calls for our young people to be able to remain connected during the pandemic.

Missforn and Evangelism
During this year, there have been two successful Alpha courses, the first starting in January,
and while there was some disruption caused by lockdown, t was successfully transitionad

online. The second course was online only and ran from May,

Due to COVID-19 much of the town's usual events (advent parade, waterside festival, church
in the park) that we might otherwlise have been involved in where cancelled and our coffee

shop was closed for the majarity of 2020 for the same reasons.
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Global Misslon. We-have-continued to maintain links with & range of partners, globally, within
the UK and locally. Qur aim has been to look far outwards to support churches and Christians
In much less developed countries and those that suffer persecution but alsa locally where we

have stronger personal knowledge and engagement.

Disclpleship & Equipping _

Small Groups. We have 12 small groups including the women’s Revlve group which meet
weekly or fortnightly. Smali groups became more Important In 2020 than ever before,
providing a vital pastoral role, allowing us to support, equipplng and discipling one another
during the vartous lockdowns that 2020 contalhgd. They provided a way to stay connected
with each other and be church while physically separate.

Men@HT: Our men’s ministry captures many activities ranging from disclpleship (eguipping
‘men to grow In thelr faith and spread the good news) to social {enjoying the company of
fellow men, both Christlans and non-Christians}. In 2020 Men@HT switched to virtual pub
nights providing fellowship. -

Pastoral

Pastoral Care contlnues to be provided princlpally by a varlety of small groups (including small
groups and the 925 group) supported by members of the Pastoral Care Teamt. The team meets
once a month to monltor and review the pastoral care within the church, including those

peoaple who are not connected to a group.

Worship Services

Our Sunday and midweek services over the past year have been great times of worship,
teaching and ministry. As we entered lockdown, we began live streamed services which
greatly accelerated our ahillty and skllls in providing online ministry and resulted in us
slgnificantly upgrading our AV equlpment to enhance the quality of our output, While the loss
of physlcal services for much of 2020 was great, aur newly found online presence gave us a
wider reach and allowed us to worship together In our own homes, Much hard work was put
Into our online services by many people from multiple teams, Chris lon, Suzanne Chapman,

and Laura Lenander deserve special thanks for alt they have done to enhance cut AV
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eguipment and [n hours of recording, editing, and mixing together the content we all enjoyed
over 2020.

Support
None of the achlevements reported would be possible without the dedlcated work of our

staff team and many volunteers who work so hard to make our church the lively and vibrant

community It Is,

We are particularly grateful for the efficlent and excellent service offered by the church offlce
throughout the year as the resource ‘hub’ for all church life especially as we adapted to

working from home when we entered the first lockdown.

Financial review-

The financlal position is set out In the Statement of Financial Activities and Balance Sheet
and the related notes. The budget for 2020 was set with £272,902 of Income and £259,347
of expendlture. The 2020 budget was set and approved by the PCC to maintain reserves in
line with the reserves policy,

When compared with the end of year accounts we recelved £206,648 income and
expenditure excluding depraciation was £210,035 showing a small deflcit for the year. The
drop in Income was primarily due to reduction in donations. We budgeted and reduced
expenditure with some savings being made as a result of Covid-13 lockdowns restricting In
persan services, meetings and events,

Reservas Policy

The PCC Policy Is to have an aspiration of an ‘Unrestricted Fund’ representing 3 manths cover
for those alements of the budget which must be pald — this Is In the event of a catastrophic
event whera all income ceases. As noted above, the PCC have had to carefully monitor income
and expenditure. Through the year we gradually increased the reserve levels again with
prudent financial management. Our maln ttem of expenditure remalns a voluntary payment
of a ‘Parish Share’ to support the wider church; In extremis, the PCC would be abte to suspend

or reduce this amount to cover emergency costs.

Structure, Governance & Management

Parochlal Church Council
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The PCC is responsible for making declsions on all matters of general governance and

irmportance to the parish including deciding on how the funds of the PCC are to be spent. The
PCC is a corporate body established hy the Church of England and operates under the

Parochial Church Councll Powers Measure. The PCC s also a Registered Charlty.

'The membership of the PCC conslsts of the incumbent (Vicar), Church Wardens and members
elected.by,t_hdse members of the céngregation who are oh the Electoral Rell of the church.
All those who are members of the church who are ellglble are encouraged to register on the
Electoral Rall and stand for alection to the PCCat the Annual Parochial Meeting. The eliglbliity
and methad of appointment of PCC members Is set ouf in the Church Representation Rules,
The Annuai Parochial Meeting took place at Holy Trinity Church on 10th May 2021. New

members recelve initlal briefing into the workings of the PCC.

- The full PCC met 10 times during the year.
The Trustees, members of the PCC:
The Revd Charles Trefusis {Vicer & PCC Chair) Ex-officlo

Ray Pentland Ex-officio {Until 12 Oct 2020)
Anne-Marie Foster (Church Warden) Ex-officio {Until 12 Oct 2020)
Ra) Gnanaiah {Church Warden) Ex-officlo

Suzanne Chapman {Church Warden) Ex-officio {from 12 Qct 2020,
Elected FCC member from 1 Apr 2017)

June Anson Co-opted (Untit 12 Oct 2020)
Nigel Coote Co-opted

Lucas Dancer Co-opted

Mike Fulker Deanery Synod

Hester Gardner Elected

Darryl Hood Co-opted (Until 12 Gct 2020
Penny Hurst Elected '

Jenny Laferton Flected

Laura Lenander Deanery Synod

Vivienne Knight Elected {Until 12 Oct 2020)
Amy May {Youth Worker) Co-opted {Untll 12 Oct 2020)
Graham Strachan Elected
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Catherine Turnbull-Rass
Glyn Wright
Bruce Cullen
David Littler

Matt Tomson

Bankers
Natlonal Wastminster Bank PLC

Independent Examiner

Mr Steve Marks
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Financial Statements
For the year ended 31 December 2020
For

The Walton Parochial Chureh Counslil
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Parochlal Church Counclt of Walton Aylesbury

Financlal Statemsents for the ysar ended 31 Decambar 2020

Btatement of flnanclal activitios

Unrasirioted  Reatrioind  Total Funde  Tetal Funds
Notas Funds Funde 2020 2018
£ £ £ £
Incoming resouiaes
tncoming regourcas from generatad funds
VYoluntary neome 2 187,477 1,661 188,830 232,454
Chher Voluntaty Income Resources 2 N 2,208 2,288 5,870
Irvestrnent tnoomae 2 7 32 3 68
Incomlng from oparating sctiviies 2 4,938 546 5485 20,685
Totdl lnconting resources 202,123 4,628 208,843 258 9u4f
Remources experuod
Cout of genaraflng funids
Grants 3 18,880 - 16,980 20,070
Activities dreclty salating lo Miniairy 3 148,743 42,410 188,183 202,149
Church Management & Admrinistretlon 3 40,727 864 41,681 42,601
Coat of generating funds 3 .74 - B7 207
Total reaources expendedd 204,487 43,274 247,761 204,937
Mot Incorning / (oukgoing resources)
before transfors (2,384) {38,748) (41.113) (8,881)
Groas transfers betwaen funda 9 1,305 {1,306) “ -
Net Incoming / {outgokng) resources before
cthar recognised gaing (fosses) {1,069} {(40,064) (4t,113) {6,981)
Ofher recognised gains (fossssf - - -
Ket movament in furids {1,059) (40,054} {41,113) (5,981)
Total funds brought forward &7.082 586,838 853,947 630,028
Total funds carried forward 50,033 586,801 612,534 53,047
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-Parochial Church Councll of Walton Aylesbury

Flnanclal Statements for the year ended 31 December 2020

Brlance sheet as at 21 December 2020 2
X : Unrestrioted Restrictad Toted Funds  Totel Funds
L Notex Funds Funds 2020 201
e, A E £ £
Fixed Assots
Tangible seasty ) & 1,214 526,850 527,084 583,291
Totai fixed assots - 1,214 525,850 527,054 563,281
Debtors and prapayments ' 6 : 20,414 - 20,414 11,384
Cash ot bank snd in hand A2 837 30,951 73,568 88,708
Total currant nasats 3,351 30,951 84,302 100,083
Liabiities
Cieditore: amounts falilng due withlrr ane year 7 8,532 - 8,532 9437
Net current ansate 54,819 30,961 B5,770 90,686
Net anasts 55,053 556,801 612,834 653,047
Funca.of the chich
Unrestricted funds
Ganeral fund B 568,033 - 58,023 57,082
Deslgnated funds ] - - - -
56,033 - 66,033 57,082
Restricted hisnds B - 566,801 858,601 BOB,855
Tatal fumds of the church 58,633 556,801 6]5,3& 863,047
Appraved by the Paroshlal Cherch Councll on and signed cn its behalf by:

7 oK Qcpl'miw;alt
) \\; i\

Chalrman

Hely Trinity Aylesbury Annual Report for 2020



Parochlal Church Councll of Walton Aylesbury
Financlal Statements for the year ended 31 Decembar 2020

Notes to the FInanclal Statementa

1 Accounting policles

The finenclal stataments have been prepared in accordance with the Church Accounting Reguletions 2008,togsther with applicable accounting
standards and the Charlttes SCRP (FR8102).

The finenclal statemsnts have been prepared under the historical cost conventlon. The finenclal statements Include all transactions, assets and
llabliiles for which the PCC |s responsible In law. They do not Include the accounts of church groupa that owe thelr maln aMfiation to another
body nor those that are Informal gatherngs of Church members.

Tha total Income exceads £250,000 and the accounts are reported on an accruals basls,

The financlal stetamente are prepared in steding, which Is the functional curmency of tha PCC. Monetary amounts In these financlal statements are
rounded ic the nearest £.

Galrg concam

At the dme of approving ths financlal statements, the PCC members have a reasonable expactation that the PCC haa adequate resources to
continue In upevational existance for the foresesable future. Thus the PCC members continue to adopt the going concern bas!e of accounting In
preparing the financial statements.

Funds
Unrestricted funds are genaral furkds which can be used for ardinary PCC purposes.

Deslgnated funde are unrestricted funds that have been set eside by the PCG for partlcular purposes,

Restricted funds represent (a) Income from a trust which may be expended anly on those restricted objects provided in tha terms of the trust or
beguest, and (b} donatlona or grarts recelved for a apecific object or invited by the PCC for a specific object The funds may only bs expended on
the specific chject for which they are given. Any balance rematning unspent at the end of the year must be camled forward as a balanca of that
fund. The PCC does not usually Invest separately for aach fund.

Incoming resources

Voiunlary Income & capftal sources

Collections are recognlsad when recelved by or on behall of the PCC. Planned glving recelvable under covenant Ia recognised only when
recalved. Incoma tax recoverable on covenants or gift ald donations ls recognlsad when the Inoeme ! recognised and collecton Ia likely. Grants
and legaclea to the PCG are accounted for as soon as the PCC Is netifled of Its legal entitternent and the amount due. Funds raised by a fete,
garden party and simllar events are accaunted for gross. Sales of bocks and magazines from the church bookstall and drinks and snacks from the
coffee shop are accounted for gross,

Othar ordinary incoms
Rertal [ncome from the letfing of church premlses |s recognised when the rental Is due.

Income from Invastrments
Dividends and Interast are accountad for when recelvable. Tax recoverable on such Income Is recognlsed In the same accounting year.

Rescurces expended

Grants and donations ars accounted for when pald over, or when awarded, if that eward creates a binding or constructive obilgation on the PCC.
Thoe dlocesan parish share ig accounted far when payable. Any parish share unpaki at 31st December [s as stated In the notes to these sccounts.
Amounts received spectfically for mlesion are dealt with as reatricted funds. All other expendlture Is generally recognised when it is Incurred amxi ls
accourted for gross.

Pension cogts

The chartty cperates a definad contributlon pansion schame. Contributlons payabls to the charlty's panslon schemea are charped to the Statement
of Financlal Activiles In the period to which they relate.

Flxed asseis
GConsecrated and beneflced propedy of any kind I8 excluded from the financial statoments by 8.10 (2Xc) of the Charltles Act 2011.

No value is placed on movable church fumishings held by churchwardens on spedial trust for the PCC, and which require a faculty for disposal
sinca the PCC coneiders this to ba Inallenable property. All expenditure Incurred durng the year on consecrated or benefice buldings and
maovable church fumnishings, whether malntenance or Impravements, I wiitten cff as expanditurs In the SOFA and separately disclosed.

The bullding extension work has been capltalised and will be written down over twenty five ysars.




Flxture, fittings and equipment ls depreclatad on a stralght [Ine basla over three to five yeara.

Investmenta
Inveatmants are valuad at purchasaa price as the amaunt 8 not conaldered to be matedal.

Current asseta

Amounts owing to the PCC at 31 December In respact of fees, rents or other Income are show as debtors less proviskon for any amounts that may
peove uncollsctible. Short-term deposit Include cash hald on deposit alther with CBF Church of England Funds or at the bank.

Current Liablities

Creditors and provislons ara recognisad whare the PCC has a present obligation arsing from a past evertt that wiil probably result In the transfer
of funds to a third party and the amourt due to aetle the cbllgation can be measurad or estimated rellably, Credttors and provisicns are
recognised at thelr setllernent armount.



Parochial Church Councll of Wailton Aylesbury
Financlal Statements for the ysar ended 31 December 2020

Notes to the Financlal Statements

2020 2019
Unreatrictad Rastricted
2 Analysls of Incoming resources Funds Funds Total fundse Total funds
£ £ £ £
Incoming resources from generated funds
Voluntary Income
Planned ghing
Gift Ald donations 164,247 - 154,247 176,370
Tax recoverable 30,574 - 30,574 39,908
Collections (open plate) 1,043 - 1,043 3,487
Sundry incoms 11,313 1,661 12,974 13,561
107,177 1,661 198,838 232,354
Other Voluntary Income Resourcas
New Church Bullding Project - 436 434 420
GHt Ald on Bullding Project Donatlons - 108 108 131
Spedlal Collections for enward payment - 1,746 1,746 5,319
Misslaon visit donatlons - - - -
- 2,286 2,268 5,670
Investmsant Incomes
Interest recelved 7 32 38 56
7 a2 38 58
Incoming from operating activitles
Foas 678 544 1,224 1,631
Coffas shop 3,021 - 3.021 16,022
Other Income 1,240 - 1,240 3,113
4,938 548 5,485 20,686

Total Incoming Regources 202,123 4,525 206,648 258,948




Flnanclal Statements for the year ended 31 December 2020

Parochial Church Council of Walton Aylesbury

Notes to the FInanclal Stataments

3 Analyals of resources expended

Cont of genereting funds

Oraurts
Mlaslonary Grants

Activities directty relating to Ministry

Dlocesan Parish Share

Staff expenses/Housing

Church running expenses

Church Maintsnance

Junlar Shurch

Qutreach

Coftae shop siaff and running costa
Diacrationary & Welfare payments
Speclal Collectiona pakd over
Mteslon visit payments
Papraciation charge

Bullding Works to ovarseas Churches

Church Managemant & Administration

Office Salarles & Adminlatratfon
Legal & profeaslonal faes
Bank Charges & Loan Interost

Cost of gonerating funda
Other Acthvitles

TOTAL RESQURCES EXPENDED

4 {n) Staff Coste

Wages and salarles
Soclal security
Defined contribution achema

Unrestricted Restricted
Funds Funds 2020 2019

£ £ £ £
18,980 - 16,060 20,070
18,880 - 16,980 20,070
113,101 - 113,101 104,628
1,076 - 1,976 18,388
10,569 1,943 11,842 15,968
2,708 - 2,708 10,2567
15,043 - 15,043 1,967
672 - 872 3,819
2,358 - 2,358 5,201
- - - B2
- 3,628 3,626 3,428
285 37,441 37,728 37,441
146,743 42,410 189,153 202,149
39,609 864 40,373 40,885
g20 - 920 1,140
208 - 298 398
40,727 884 41,501 42,501
57 - &7 207
87 - 57 207
204 487 43,274 247,761 284,921

2020 2019

£ £
51,539 53,358
- a0
1,117 1,178
52,856 54,595

The average number of employees during the year was & (2019: 9). No employesa recalved emoluments in excess of £60,000.

4{b) Truates remunerstlon

No member of the PCC recelved any remuneratier for thelr work on the PCC. The clergy, who are ex-officlc members, recelved a stipend but ane
not remunerated for thelr sarvica on the PCC.




Parochial Church Councll of Walton Aylesbury

Financlal Statements for the year ended 31 Decomber 2020

Notes to the Financlal S8tatements

8 Tanglble fixed assats
Cost or valuatlon
At 31 Decomber 2019
Addltions
Al 31 Decaintber 2020

Depreclation

At 31 Dacamber 2018
Charge for year

At 31 December 2020

Not book value
Al 31 Dacembar 2018
At 31 Dacember 2020

8 Debtors and prepayments

Accounts racelvable
Accrued Income - tax refund due
Other debtors

7 Cradltors and accruals dua within one ysar

Accounts payable ang accrued costs
YYages payable

8 Analynls of Not Aszats
by fund
Tanglble Fixed Asseis
Current Assats
Bank and Cash
Debtors and Prepayments
Liabllitles
Amounts falling due In ona yaar
Totals

Fixturas,
fittings &
Extonalon aquipment Total
£ £ £
938,026 7,044 943,069
- 1,468 1,499
838,026 8,643 844 688
372,734 7,044 3rg,778
ar441 285 37,728
410,175 7,328 417,604
583,761 - 563,291
5255350 1,214 527,084
2020 2019
£ £
5,825 2,023
13,717 9,361
B72 -
20,414 11,384
2020 2019
£ £
3,067 6,273
5,485 4,184
8,532 9,437
Unrastricted Restrictad
Funds Funds Total
E £ £
1,214 526,860 527,084
42,937 30,851 73,888
20,414 - 20,414
8,532 - 8,532
56,033 556,801 612,834




Parochial Church Councll of Walton Aylesbury
Flnancial Statements for the yaar ended 31 Decomber 2020

Notes to the FInanclal Statements

9 Fund traneactions
Fund balances

brought Incoming Resourcas Galnaf losses/  Fund balances
forward Resourcoes Expended transfars carrbed forward
£ £ E £ £
Restricted Funds
New Church Bullding Praoject 586,083 573 (37,441) - 548,216
Mew Church Cverseas 7,588 - - - 7,586
Spaclal Collectons Fund 3,188 1,745 (3,828) {1,305) -
Dlocasan Fees - 546 (548} - -
GJRS Grant - 1,861 (1,881} - -
594,856 4,525 {43,274) (1,308) 556,801
Daalgnated and Unrestrictsd Funds
General Fund HT 57,082 202,123 (204,487) 1,306 56,033
Total of all Funds 883,947 206,648 (247,761) - 612,834

10 Fund detalls

New Church Buliding Project
New Church Overaasas

Spaclal Donatiohs Fund
Dlocesan Fees
CJRS Grant

To fund the new chureh axienslon,

A tlthe from new bullding fund donatlona to support the bullding of new churchas

gvargaas [n the Sudan and Paldatan.

A reserve to hold specific donations due to be passsd on to third partles.

Funhds recelved for funerals, weddings and simlilar ocoaslons payable 1o the Diocese.
Grant recelvad to cover proportion of aalares of furloughed staff



