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Purpose

Holy Trinity's Parochial Church Coundl (PCC) has the responsibility of cooperating with the

Incumbent, the Reverend Charles Trefusls, in promoting In the ecclesiastical parish, the whole

mission of the Church, pastoral, evangelistic, social, and ecumenical. The PCC Is also

spedficaliy responsible for the maintenance of the Holy Trinity Church building at Walton

Street, Aylesbury.

Objectives

At I-Ioly Trinity we aim to provide a broad range of opportunities for people from aII

generations, background and circumstances to worship and meet with God, growing in faith.

We have developed a 'pathway' of ministry from infant to adult and seek to support people' s

spiritual care at all stages of their Journey.

The PCC is committed to enabling as many people as possible to share In the church

community life of Holy Trinity, to serve their needs and through this, to serve the wider

Aylesbury community. The PCC maintains an overview of activities to seek to involve the many

different types of people across the parish area and beyond, and to put faith Into practice

through prayer, worship, teaching and social action.

We note the Charity Commission's guidance on public benefft and particularly, charities for

the advancement of religion. In planning our activities for the year, we try to enable people

to live out their faith as part of our church community through

n Worship and prayer.
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~ Learning about the Christian faith - developing knowledge and trust In Jesus and

moving forward ln their discipleship.

~ Provision of pastoral care and opportunities for engagement- with activities

targeted towards the different needs of older people, young people, and children

etc.; and

~ Outreach work to share the Christian faith and to serve community needs for the

common good.

To facilitate this work, it fs important that we maintain the fabric of the church of Holy Trinity.

Activities and key achievements through the Year

Children & Youth:

Children's Ministry; Due to the Impact of COVID-19 face to face children's ministry was not

possible for the majority of 2020 so Jane Gray led Sunday Children's Ministry online, We were

delighted by Squark and Jane's talent for bringing chIldren's ministry to life, even with the

backdrop of COVID-19 and the switch from physical ministry to virtual. Jane stepped down at

the end of 2020 but not before organizing our first Advent Trail and delivered Christmas

goodies to over 130 families around Aylesbury with her team. We thank Jane for her service

at HT during 2020. Lighthouse, Adventurers, Dlscoverers and Explorers continued to thrive in

an online capacity lead by Veronica, Ruth and team and providing vital ministry and countless

craft activities to our young people.

Youth Ministry: Claire Newman lead our youth ministry during 2020 and facilitated frequent

catch up calls for our young people to be able to remain connected during the pandemic.

Iylfsslon and Evangeifsm

During this year, there have been two successful Alpha courses, the first starting in January,

and while there was some disruption caused by lockdown, It was successfully transitioned

on(lne. The second course was online only and ran from May.

Due to COVID-19 much of the town's usual events (advent parade, waterskfe festival, church

in the park) that we might otherwise have been involved in where cancelled and our coffee

shop was closed for the majority of 2020 for the same reasons.
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Qobal Mission. We have continued to maintain links with a range of partners, globally, within

the LIK and locally. Our aim has been to look far outwards to support churches and Christians

In much less developed countries and those that suffer persecution but also locally where we

have stronger personal knowledge and engagement.

Discipleship & Equipping

Small Groups. We have 12 small groups including the women's Revive group which meet

weekly or fortnightly. Small groups became more Important In 2020 than ever before,

providing a vital pastoral role, allowing us to support, equipping and disclpling one another

during the various lockdowns that 2020 contained. They provided a way to stay connected

with each other and be church while physically separate.

Menil-IT: Our men's ministry captures many activities ranging from discipleship (equipping

men to grow In their faith and spread the good news) to social (en)oylng the company of

fellow men, both Christians and non-Christians). In 2020 Men@HT switched to virtual pub

nights providing fellowship.

Pastoral

Pa store I Care continues to be provided principally by a variety of small groups (including small

groups and the 925 group) supported by members of the Pastoral Care Team. The team meets

once a month to monitor and review the pastoral care within the church, including those

people who are not connected' to a group.

Worship Services

Our Sunday and midweek services over the past year have been great times of worship,

teaching and ministry. As we entered lockdown, we began live streamed services which

greatly accelerated our ability and skills in providing online ministry and resulted in us

slgnNcantly upgrading our AV equipment to enhance the quality of our output, While the loss

of physical services for much of 2020 was great, our newly found online presence gave us a

wider reach and allowed us to worship together In our own homes. Much hard work was put

Into our online services by many people from multiple teams, Chris lon, Suzanne Chapman,

and Laura Lenander deserve special thanks for all they have done to enhance out AV
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equipment and In hours of recording, editing, and mixing together the content we all enjoyed

over 2020.

Support

None of the achievements reported would be possible without the dedicated work of our

staff team and many volunteers who work so hard to make our church the lively and vibrant

community lt Is.

We are particularly grateful for the efficient and excellent service offered by the church offfce

throughout the year as the resource 'hub' for all church life especially as we adapted to

working from home when we entered the first lockdown.

Rnanciai review
The financial position Is set out In the Statement of Financial Activities and Balance Sheet

and the related notes. The budget for 2020 was set with 6272,902 of income and f259,347
of expenditure. The 2020 budget was set and approved by the PCC to maintain reserves in

line with the reserves policy,

When compared with the end of year accounts we received f206,648 income and

expenditure exduding depreciation was f210,035 showing a small deficit for the year. The

drop In Income was primarily due to reduction in donations. We budgeted and reduced

expenditure with some savings being made as a result of Covid-19 lockdowns restricting in

person services, meetings and events,

Reserves Policy

The PCC Policy Is to have an aspiration of an 'unrestricted Fund' representing 3 months cover

for those elements of the budget which must be paid -this Is In the event of a catastrophic

event where all income ceases. As noted above, the PCC have had to carefully monitor income

and expenditure. Through the year we gradually increased the reserve levels again with

prudent financial management. Our main Item of expenditure remains a voluntary payment

of a 'Parish Share' to support the wider church: in extremis, the PCC would be able to suspend

or reduce this amount to cover emergency costs.

Structure, Governance & Management

ParochIal Church Council
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The PCC is responsible for making decisions on all matters of general governance and

Importance to the parish including deciding on how the funds of the PCC are to be spent. The

PCC is a corporate body established by the Church of England and operates under the

Parochial Church Council Powers Measure. The PCC ls also a Registered Charity,

The membership of the PCC consists of the incumbent (Vicar), Church Wardens ant(members

elected by those members of the congregation who are on the Electoral Roll of the church.

All those who are members of the church who are eligible are encouraged to register on the

Electoral Roll and stand for election to the PCC at the AnnualParochial Meeting. The eligibility

and method of appointment of PCC members Is set out in the Church Representation Rules.

The Annual Parochial Meeting took place at Holy Trinity Church on 10th May 2021. New

members receive initial briefing into the workings of the PCC.

The full PCC met 10 times during the year.

The Trustees, members of the PCC:

The Revd Charles Trefusis (Vicar g PCC Chair)

Ray Pentland

Anne-Marie Foster (Church Warden)

Ra) Gnanaiah (Church Warden)

Suzanne Chapman (Church Warden)

Elected PCC member from 1 Apr 2017)

June Anson

Nl gal Coute

Lucas Dancer

Mike Fulker

Hester Gardner

Darryl Hood

Penny Hurst

Jenny Laferton

Laura Lenander

Vivienne Knight

Amy May (Youth Worker)

Graham Strachan

Ex-officio

Ex-officio (Until 12 Oct 2020)

Ex-officio (Until 12 Oct 2020)

Ex-officio

Ex-officio (Izom 12 Oct 2020,

Co-opted (Unt)(12 Oct 2020)

Co-opted

Co-opted

DeanerySynod

Elected

Co-opted (Until 12 Oct 2020)

Elected

Elected

Deanery Synod

Elected (Until 12 Oct 2020)

Co-opted (Until 12 Oct 2020)

Elected
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Catherine Turnbull-Ross

Glyn Wright

Bruce Cullen

David Littler

Matt Tomson

Elected

Elected

Elected

Elected

Elected

(Until 12 Oct 2020)

(From 12 Oct 2020)

(From 12 Oct 2020)

(From 12 Oct 2020)

Bankers

National Westminster Bank PLC

Independent Examiner

Mr Steve Marks
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Flnenclal Statemente

For the year ended 31 December 2020

For

The Walton Parochial Church Council
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Parochial Church Counoll of Walton Ayleebury

Financial Statamente for the year ended 31 December 2020

8tatement of flnancla( activities
unrestricted

Funds
Restricted Total Funds

Funda 2020
8 6

otal Funds
2019

8

Inconl Irlg Iaao unun

Inccnllng reenclose tram generatml funds

Voluntary hccme 197,177 1,881 198,838 232,364

Other Volunbwy Income Resources

Invesbnant Income

Incoming from ~smlvigsa

2,288 6,870

20,868

Falsi fmmmlng resources

Raaouroes experuled

Cost of gansrn5ng tunas

18,660 18,960 20,070

Actlvltloa dlreatly ralagng Io Mlnlelry

Church hlenegement & Admlnlstregon

Coat of' generating funda

40,727 884 41,691 42,601

207

148,743 42,410 189,163 202, 149

Total resources ascended

lfet Incoming 7 (outgoing resources)
he)bra franefers

GIO88 llmlehns bstnaen funds

(2,364) (38,749) (41,113) (6,981)

1,305 (1,306)

)bet lnccmlng 7 (outgobrg) resources before
other recognised gsfns Iroases)

Other recognised aetna (losses)

(1,069) (40,064) (41,113) (5,961)

Net nlovenlsnt ul fwlde (1,059) (40,054) (41,113) (5,981 )

Total funds telwght forwent 67,092 BK,866 853A47 659,928

Total funda carried folwerd
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fsarochlai Church Council of tftfslton Ayleebury

Financial Statements for the year ended 31 December 2020

Balance chest as at 31 December 2020
Unrestrleted Raatrktad Total Funds Total Funds

Furlds Funds 2020 2019
6 2 6 2

4-bred-Assets

Tangible aeeste 6
Total fixed seeds

Debtors snd prepaymenn 6
Cash at bank snd in hand

Total currant assets

20,414 20,414 11,384

Llebgltlss
Creditors: amon no lanlng due wtthln orle yaer 7

Net current assets 64,819

8,532

85,770

9,437

90,666

Funda. ot tbs church

Unrestricted funds
Geneml lund

Designated funds

Restricted funcb

Total hnxls of the eh}noh

56,033

556,801

56,033 57,092

68,033 ~67 092

656,601 696,656

aal

Approved by Ihe Parochkl Ctluroh CouncB on and signed an its behalf by:

~ePme IXr aD& l
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Parochial Church Council of Walton Aylesbury

Flnanclal Statements for the year ended 31 December 2020

Notes to the Financial Statements

1 Aoeountlng pandas

The finanrfiel statements have been prepared in accordance with the Church Accounting Regulatlone 2000,together wkh sppficable accourrtlng

standards and the Charltfee SORP (FRS102).

The finenrfiel statements have been prepared under the hlstorhal cost convention. The financial statements Indude efi trsnsacUons, assets end
Uabfiltles for which ths PCC ls responsible ln law. They do not Include the accounts of church groups that owe their main smfistun to another

body nor those that ere Informal gatherings of Church members.

The total Income exceeds 2250, 000 srxl the accounts ere reported on en eccruels basis.

The financlai stetemente are prepared in sterfing, whuh Is the funcUonel currency of tha PCC. Monetary amounts In these financial statements ars
rounded to the nearest f.

Going concern

At the time of approving the financial ststemenls, the PCC members have a reasonable expectalkm that the PCC has adequate resources to
continue In operaUonal existence for the foreseeable future. Thus the PCC members continue to adopt ths going concern baste of accounting In

preparing ihe finanrfial etetemsnla.

Funds
unreetrcted funds ere general funds which cen be used for ordinary PCC prxpases.

Designated funda are unrestricted funda that have been set aside by the PCC for particular purposes.

Restdcted hmds represent (e) Income from e trust which may be expended only cn those restricted obJects provided In the terms of the trust or
bequest, end (b) donations or grants received for a apecific object or invited by the PCC for s apecnc cbjecb The funds msy only be expended on
the specific object for which they are given. Any balance remaining unspent et ths end of the year must be carried forward as a balance of that

fund. 1 he PCC does not usually invest separately for each tund.

Incoming resources
Vcfunfery Income & capital sources
Cofiectuns ere recognised when received by or on behalf of the PCC. Planned giving receivable under covenant ls recognised only when

received. Income tax recoverable on covenants or gift aid donations ls recognised when the Income ls recognised and cofiectlon ls Ukely. Smote
and legadsa to the PCC are accounted for ss soon as the PCC ls notNed ol its legal enUttsment end the amount due. Funds rakred by a fete,
garden party end slmfier events sre accounted for gross. Sales of books and magazines from the church bookstafi and drinks and snacks from the
colfee shop are accounted for gross.

Other ordinary Income

Rerrtal Income from the letting of church premises ls recognised when the rental ls due.

income from Investments

DMdends snd Interest are accounted for when receivable. Tex recoverable on such Inccme Is recognised In the same accounting year.

Resources expended

Grants end donations are accounted for when pskl over, or when swarded, if that award creates e binding or constructive obfigeUon on ths PCC.
The dhcesan parish share is accounted for when payable. Any pariah share unpakl at 31st December ls es stated In the notes to these accounts.
Amourrte recewed specNcafiy for mission are dealt with as restricted funds. AU other expenditure ls generally recognised when rt rs Incurred and le

scccurltsd for gross.

Pensron coats

The charity operates a dslined contrlbuUon pension scheme. ContrlbuUons payable to the charity's pension scheme ere charged to the Statement
of Finanusl ActMtles In the penod to which they relate.

Fixed assets
Consecrated and beneflced property of eny kind is exrfuded from the financiel statements by s.10 (2)(c) of the Charities Act 2011.

No value le placed on movable church furnishings held by churchwerdens on spedsl trust for the PCC, and which require e facrny for disposal
since the PCC considers this to be Inafienable property. Afi expenditure Incurred during the year on consecrated or benefice buldlngs end
movable church furnishings, whether maintenance or Improvements, ls written off as expenditure In the SOFA end separately dledosed.

The bufidlng extension work has been cspltafised and wfil be written down over twenty live years.



Ftxture, flttlngs and equipment ls depreciated on e straight Une beets over three to five years.

Invssbllsnts

Inveetmente ers valued at purchase prtce as the amount ls nol considered to be metwlel.

Current assets
Amounts owing to the PCC at 31 December In respect of fees, rents or otlwr Income sre show as debtors less provtskrn for eny amounts that mey
prove uncogecllbls. Shortdsrm deposit Indude cash held on deposit either with CBF Church of England Funda or et Ihe bank.

Current Llabgltles

Creditors and provlslons ars recognised where the PCC hss a present obggeUon arlslng ftom a pest event that wgl probably result In the transfer
of funds to e third party end the emourrt due to settle the obggeUon can be measured or estimated regebly. Creditors and provisions are
recognised at their eetUement amount.



Parochial Church Council of Walton Aylesbury

Financial Statements for the year ended 31 December 2020

Notes to the Flnanclal Statements

2 Analysis ot Inoomlng resources

Incoming resources from psneratsd funds

Unrssatcted
Funds

8

2020 mtg
Restricted

Funds Total funds Total funds

6 6 6

Voluntay Income

Planned gMng

Gift Aid do Dodona

Tmr recovsrstfs

CoBectlons (open plate)

Bundm income

164,247

30,574

1,D43

11,313 1,861

154,247

30,574

l, tut3

12,974

176,370

39,906

3,487

13,591

197,177 1,861 198,838 232, 354

Other Voluntary Income Resources

New Church BuBdlng Pmlect

Gift Aid on BuUdlng Prolect Donetlone

Bpedal CoUecUons for onwanl payment

Mission visit donaUons

436

105

1,746

2, 286

436

105

1,746

2,288

420

131

6,319

5,37D

Investment Income

Interest received 7 32 39 58

7 32 39 68

Inoomlng

horn

opsratlnp actlvtUee

Fees

Coffee shop

Other Income

878

3,021

1,240

1,224

3,021

1,240

1,631

18,022

3,113
4,939 548 5 485 2D,668

Total Incomlnp Resourctm



Parochial Church Council of Walton Aylesbury

Financial Statements for the year ended 31 December 2020

Notes to the Financial Statements

3 Analysis of resources expended

Cast of generating funds

Grsrrts

M/sa/unary Grants

Activities dlracay relating to Mlnlsby

Diocesan Per/sh Share

Staff expenses/Housing

Church running expenses

Church Maintenance

Jun/or Church

Outrsech

Coffee shop stsff end running costs

Dfscredcnary ik Welfare payments

Spade) Ccgec5one pakl over

M/salon visit payments

Depmciagon charge

Bugdlng Works to oversees Churchee

Unrestricted
Funds

6

16,960

113,101

1,876

10,599

2,709

15,043

672

2, 358

Restricted
Funds

6

1,343

3,62t!

37,441

2020

k

16,960

16,960

113,101

1,976

11,942

2, 709

16,043

672

2, 358

3,626

37,726

2019

6

20,070

20,070

104,629

19,366

15,969

10,267

1,967

3,819
5,291

62

3,428

37,441

146,743 42,410 189,163 202, 149

Church Management S Administration

Offke Salaries ik Administration

Legal & professional fees

Bank Charges 5 Loan Interest

Cost of generating funds

Other Activities

40,727

57

40,373
920

298

41,591

67

40, 965

1,140

396

42, 601

67 57 207

TOTAL RESOURCES EXPENDED 204,487

4 (a) Btaff Costa

Wages end salaries

Soda I security

Deffned contr/bubon scheme

2020

2

51,539

1,117

2019
6
53,358

1,179

The average number of employees during the year was 9 (2019: 9). No employees received emoluments ln excess of 560,000.

4(b) Trustee remuneration

No member cf the PCC received any remuneration for their work an the PCC. The dergy, who ere ex-offldo members, received a etpend but ars
not remunerated for their serv/ce on the PCC.



Parochial Church Council of Walton Aylesbury

Financial Statements for the year ended 31 December 2020

Notes to the Financial Statements

6 Tangible fixed assets
Cost or valuation

At 31 December 2019
Additions

At 31 December 2020

Exbalslon

936,026

Fixtures,
hltlnga 6
equipment Total

6 6
7,044 943,069

836,026 8,643 944, M8

Depredsdon

At 31 December 2019
Charge for year

At 31 December 2020

372,734
3'7,441

410,175

7,044 379,778

286 37,726

7,329 417,604

Net book value

At 31 December 2019

At 31 December 2020

8 Debtors snd prepsymente

Accounts receivable

Accrued Income - tsx refund due

Other debtors

2020

6
6,825

13,717
872

2019

k

2, 023

9,381

7 Credkors and accruats dus within one year

Accounts payable and accrued costs

Wages payable

2020

6
3,067

2019
5

6,273

4, 184

8 Analysl ~ of Net Assets

byfund

Tangible Rxed Assets

Current Assets

Bank and Cash

Debtors and Prepayments

Uebgkles

Amounts falling due In one year

Totals

Unrestricted
Furr de

6
1,214

42,937
20,414

8,532

56,033

Reset cled
Funds

6
626,860

Total

527, 064

30,961 73,888

20,414

8,532

556,M1 612,834



Parochial Church Council of Walton Aylesbury

Financial Statements for the year ended 31 December 2020

Notes to the Flnanclal Statements

9 Fund tranaaesons

Fund balances
brought Incoming
forward Rssounree

F. 6

Resources
Expended

6

Gains/ losssal
tran stere

6

Fund babtnces
carrted forward

8
Restricted Funds

New Church Sugdlng Fro]ect

New Church Oversees

Special CogecBcne Fund

Diocesan Fees

CJRS Gnmt

586,083
7,568

3,188

(37,441)

1,746 (3,628)
546 (548)

(1,306)

648,216
7,586

698,866 4,625 (43,274) (1,305) 556,801

Designated end unrestricted Funds

General Fund HT 67,092 202, 123 (204,487) 1,306 56,033

Total of ag Funds 612,634

10 Fund detal4
Nsw Church Building Prelect

New Church Overseas

Special Dons6ons Fund

Diocese Fees

CJRS Grant

To fund the new church extension.

A tithe from new bugdlng fund donsBone to support the bugdlng of new churches

oversees In the Sudan and Paldsten.

A reserve to hold specific donetlone due to be passed on to third pardes.

Funda received for funerals, weddings and slmger occasions pa)able to the Diocese.

Grant received to cover proportkm of eateries of furloughed staff


