
The Parochial Church Council of St. John the Baptist Church, Meopham. 
 

TRUSTEES’ ANNUAL REPORT FOR 2024 
 

STRUCTURE, GOVERNANCE, AND MANAGEMENT  
 

St John the Baptist Church is situated in Wrotham Road, Meopham in the County of Kent. It is part 
of the Diocese of Rochester within the Church of England.  
The correspondence address is The Parish Office, St John’s Centre, Wrotham Road, Meopham, 
Kent, DA13 0AA.  
 

The Parochial Church Council (PCC) is a corporate body established by the Church of England. 
The PCC operates under the Parochial Church Councils (Powers) Measure 1956 and is a 
registered charity with the Charity Commission.  
The method of appointment of PCC members is set out in the Church Representation Rules  
(2022 edition).  
 

Membership  
 

Members of the PCC (Trustees) are either ex officio or elected by the Annual Parochial Church 
Meeting (APCM) in accordance with the Church Representation Rules.  
 

During 2024 and up to the date of this report, the following served as Trustees and Members of 
the PCC:  
Ex-Officio Members:  
The Revd Canon Alyson Davie  Rector/PCC Chairman/  From June 2014  

Standing Committee 
 

Mr Peter Kettle   Licensed Lay Minister             From May 2021  
Mrs Jenny Nash  Churchwarden    From May 2023 
Mr Keith Jones Deanery  Synod RepresentativeFrom May 2023 
 
Elected Members:  
Mrs Jackie Hunter (from May 2019), Mrs Lila Reeves (from May 2022), Mrs Linda Sims (from April 
2023), Mrs Pat Shelbrooke (from April 2023).and Mr Roger Wisdom (co opted from April 2024) 
 

OBJECTIVES, ACTIVITIES, ACHIEVEMENTS, AND FUTURE PLANS  
The PCC has the responsibility of co-operating with the incumbent in promoting, within the parish, 
the whole mission of the church - pastoral, evangelistic, social, and ecumenical.  
It delivers public benefit through regular Sunday and weekday public worship and meetings for 
prayer. It also has responsibility for the teaching of Christianity and its values and the promotion of 
the mission of the Church. In addition, it seeks to give financial support to UK and overseas 
charities and missions. 
It also has maintenance responsibilities for the St. John’s Centre, which is a resource available for 
use by parishioners and residents.  
 

The PCC met on 7 occasions during the year. These included 6 regular meetings, plus a short 
meeting to appoint officers following the 2024 APCM.  
 

The PCC is supported by several Development and Task Groups which form part of the working 
structure of the PCC.  
 

Standing Committee  
This is the only committee required by Church regulations. It has the authority to transact the 
business of the PCC between its meetings, subject to any directions given by the PCC. 
 
 
 
 



Development Groups  
Terms of Reference 
To review the conduct, development, and strategy of their field of responsibility and to make 
recommendations to the PCC. 
 

Buildings Development Group 

The Church and the St. John’s Centre continue to remain in a reasonable state of repair.  General 
maintenance to both buildings is undertaken by members of the Buildings Development Group 
with assistance from specialist contractors where necessary.  

Our thanks are due to those who have over the years given their time and efforts to clean the 
church.  Due to the ageing congregation this is no longer possible and the work will now be 
undertaken by the Centre cleaner. 

A small dedicated team operate the sound system for church services, weddings, funerals, 
concerts and outside hirers and their continued support is very much appreciated.  

 The Flower arranging team continue to provide displays for all the annual seasonal activities as 
well as throughout the year and again our thanks are due for their support and commitment. 

 The St. John's Centre is in regular use.  A new Fire Alarm system was installed as the old system 
was obsolete and did not meet current legislation. 

 The car park was in a very poor state of repair but due to the generosity of a local business this 
has undergone a complete refurbishment with tarmac being laid to the entrance from the road, 
edging supplied around the perimeter of the carpark and the whole area re-surfaced with shingle. 
 This has made a huge impact on the safety of the car park for pedestrians and enhanced the 
presentation of the site generally.   

The PCC has additionally been able to obtain the services of the Community Payback Scheme 
which provides a supervisor and team of workers every Saturday from 8.30am to 2.30pm.  The 
clearance work that they have undertaken has made a significant impact on the site generally with 
overgrown areas being cleared and the south boundary fence reinstated.  This service will 
continue for the foreseeable future and further improvements to the site are planned. 

The open churchyard continues to be maintained by a contractor who provides an excellent 
service.  The Garden of Remembrance is voluntarily maintained. 

There are many jobs that are voluntarily undertaken to keep both the Church and the Centre 
running safely and smoothly and in so doing contribute significantly in helping to save money 
given the financial challenges. 

Thanks are due to the members of the Buildings Group for the work they undertake in maintaining 
the overall fabric of the Church and Centre - Gordon Dickins, Dennis Fairweather, Alan Forman, 
Jeff Richards, Linda Sims and Roger Wisdom.  

Worship Mission & Ministry Development Group 
This group considers and advises on the strategy and development of worship, mission and 
ministry in the life of the Church. 
It met formally twice in 2024, but with conversations throughout the year with PCC members and 
others we have continued to take a Big Picture look at the ministry, outreach, and worshipin our 
churches to help plan and foster our day-to-day activities and keep them focussed upon ‘Knowing 
Jesus and making Jesus known’.  
 



Baptisms and Weddings.   
In 2024  there were four baptisms and one wedding held at St John’s. 
Funerals continued throughout 2024. We held seventeen funerals either in St John’s or on behalf 
of St John’s at local crematoria. There were thirteen burials of cremated remains.    
 

Outreach  
Meopham Carers Support Group grows from strength to strength and meets weekly apart from the 
occasional break throughout the year. 
With St John's Church and Centre right in the middle of Meopham we do our best to create and 
strengthen links with all members of the community. One key feature of this is the Friday afternoon 
Community Cafe in the St John's Centre, which has been in operation since September 2019. This 
is a friendly place for tea, home-made cakes, and chat. There are regular visits from organisations 
providing help and advice.  We have continued our links with Meopham Community Academy with 
school visits to the church, Christmas and Easter events and occasional assemblies. 2024saw 
theSunday Afternoon Club meet most months building links with the families with whom we have 
contact.  
 

Pastoral Care  
Services of Holy Communion and visits in Residential Homes (The Chestnuts, Holywell Park and 
Russell Court) and Home Communions took place when requested. We continue to keep in touch 
with congregation members who are now housebound and other contacts by email and telephone 
with visits when appropriate. 
 

Task Groups  
Task Groups are formed to report to the full PCC on any matters which they have been specifically 
asked to consider. The Outward Giving task group formed in 2019 and continued its work into 
2024 
 
 
GIFT AID CO-ORDINATOR’S REPORT for year ending 31/12/24 
 
Income from Giving for unrestricted use 
 2024 2023 
 £ £ 
Monthly regular giving 30,545 29,806 
Tax recoverable 7,886 8,705 
Income where tax not recoverable 2,580 3,011 
Open Plate collections 1,615 1.943 
Sundry donations 5,368 3.911 
 
The number of people making regular donations during the year remained at 40 with all but 4 
being eligible for Gift Aid. There were some increases to the regular payments during the year 
which were most welcome. The alternative regular method of giving, The Parish Giving Scheme, is 
still only being used by one donor. In July 2024 the PCC was addressed by the Generous Giving 
Advisor to the Diocese, and it was agreed that a service dedicated to giving would be held in 
March 2025 where both schemes would be promoted. 
 
 

People  
Allison Merry continued as our Parish Administrator and we employ Wendy Martin as our cleaner.  
It is a real privilege to have the services of James Brown and Paul Lee to help us on a regular 
basis playing organ and piano for which we are very thankful.  
We are also thankful to Peter Kettle who serves as Licensed Lay Minister across the benefice. 
Clive Adams continues to serve the benefice as a Reader with Permission to Officiate. 
 
 
 



Church Membership and Attendance  
All are welcome to attend our services. In 2024 there were 79 parishioners on the Church 
Electoral Roll.  
 

Average Sunday attendance counted at services held across each week in the month of October 
2024 was 50 adults and 3 children. Average attendance at midweek services was 8 adults. 
Easter 2024 attendance was 71. Christmas 2024 attendance over all Christmas Services was 219. 
These included members of St Mildred’s Nurstead congregation and 75 adults and 50 children 
who attended the Crib Service on Christmas Eve afternoon.  
 

Alyson handed over the role of Area Dean at the end of 2023 and continued to serve in her 
principal roles as Rector of Meopham with Nurstead and as Priest in Charge of Cobham with 
Luddesdowne & Dode, alongside The Revd Pam Davies who was licensed to all four churches as 
Associate Minister.  
 

Cobham Deanery Synod 2024. 
Deanery Synod was due to continue with its three meetings a year format but the Summer 
meeting was cancelled. 
The first meeting, in February, was held in Ash Village Hall. The newly appointed Area Dean, The 
Rev’d Helen Reeves, welcomed everyone to the meeting. She then presented her predecessor, 
Alyson, and the Associate Area Dean, Elizabeth, with thank you gifts for their leadership during 
their five-year tenure.  The main feature of the agenda was a discussion on ‘It’s your Deanery 
Synod’ where the attendees divided up into small groups and were asked to consider four 
questions. How can we make a difference as a Deanery Synod? How is the Deanery Synod 
represented in our individual churches? What do we want from our Deanery Synod? And Where 
are we now and where could we be? The groups then reported back and the responses were 
tabulated for future reference. The rest of the meeting comprised a prayer time and the usual 
Deanery and Parish reports. 
 
The October meeting was held in the Fawkham & Hartley Church Centre. After a welcome the first 
item on the agenda was to be the consideration of a motion from Ash PCC to be presented by 
George Pender. The motion concerned the conviction of Christian Preacher Stephen Green for 
breaching a public spaces protection order in the London Borough of Ealing for the ‘crime’ of 
peacefully praying and preaching the gospel in the vicinity of an abortion clinic whilst holding a 
placard carrying a quote from Psalm 139 vs 13-14. He had also been forced to pay costs of over 
£2,000. The call will be to repeal the law(s) which allowed this conviction to happen or, failing that, 
for others to receive a trial by jury. The motion was passed with only one against and one 
abstention. The other item of note was the changes to the Cobham Deanery. The parishes of 
Istead Rise and Southfleet had been moved to the new Deanery of Swanscombe leaving Cobham 
Deanery very small. It had been suggested that the rest of the RNWK Group should be split up but 
the Bishop had decide to leave things as they were for now. A general discussion followed and it 
was felt that as the Group worked well together it should be kept together whatever the future 
held. Further thoughts on the matter would be discussed at a future Synod meeting in 2025. The 
meeting then followed the normal practice of prayer and reports. 
 

Risk Management  
We regularly review the systems, policies and procedures that are in place to manage the risks 
that may have an impact upon the mission and ministry of the church in the parish.  
Our financial policies and procedures comply with the requirements of the Statement of 
Recommended Practice for Charities (SORP 2015).  
 

During the year, we have continued to operate withour Safeguarding Policies for children and 
adults when they are vulnerable. Further, the PCC complies with the legal duty under section 5 of 
the Safeguarding and Clergy Discipline Measure 2016 (to have due regard to guidance issued by 
the House of Bishops on matters relating to the safeguarding of children and vulnerable adults).  
 



Safeguarding training, DBS checking and our involvement in the Diocesan Past Cases Review 
have all proceeded as and when needed.  
 

We have an established Fire Risk Assessment which continues to be updated as necessary.We 
have an established Lone Working Policy and regularly review our security. 
 
Financial Review for annual report 
The financial statements for the year ended 31 December 2024 show a surplus for the year of 
£5,339 giving total reserves of £230,095 reflecting controlled expenditure given the level of income 
received.  We benefitted substantially in 2024 from an anonymous donor that enabled the 
clearance, re-landscaping of the car park and tarmac to the entrance.  The work of the Community 
Pay Back team has been gratefully appreciated with the overgrown vegetation within the church 
grounds being cleared to great effect. 
The balance sheet is improving with net current assets of £120,924 up from £110,296 last year.  
The fixed assets are reducing with depreciation but the surplus for the year is reflected in the 
improved cash position. 
 There are 4 main types of reserve and the movement in each reserve is explained as follows: 

1.  Unrestricted funds.  These funds are not restricted to a specific element of the charity.  As at 31 
December 2024 the movement was a result of income of £93,077 with expenditure of £82,182 
leaving a surplus of £10,895 in the year.   

a. Regular monthly planned giving donations was only £511 down on last year 
b. Legacies received were £4,000 down on 2023 but sundry income and donations were 

£1,457 higher.    
c. The St Johns centre was well used in the year and hire income together with the agreement 

with Meopham Parish Council brought in £24,746 towards the running costs. 
d. Fund raising activities were lower after a pro active period the year before. 
e. We received funds from The Friends of Meopham Church to replace the Monitor in the 

Church.  In the prior year we received insurance funds from a claim for damage to the centre 
wall and funds from The Friends of Meopham Church to mend the Bell clappers. 

f. Total expenditure remained at the reduced levels from 2023 principally because of a 
reduction to the amount paid to the Diocese Common Fund for the parish share and also 
outward giving.  Spend increased on fuel and running costs due to the higher unit costs and 
a result of the greater usage of the church and centre. 

2. Restricted funds.  The restricted fund is the net value of the St Johns Centre that is being reduced 
each year by the annual depreciation charge for the Centre.  This fund will always show an annual 
deficit and there is no cash reserve for use relating to this fund. 

3. Designated funds.  These funds have been allocated for specific expenditure by the PCC.  There 
has been a decrease in the year of £159 as we benefited from the higher bank base rate interest 
receipts off-setting the depreciation costs and lower expenditure on landscaping. 

4. Endowment funds.  The funds were specified for a specific purpose by the donor and are held 
through the Diocese and CCLA and can only be redesignated with approval from the Charity 
Commission depending on value.  As at 31 December 2024 the market value of the funds had 
increased from 2023 by £261 there had been no other movement.   

Reserves Policy 
The PCC long term policy is to maintain a balance of unrestricted funds, not otherwise committed 
equal to three months’ worth of running costs.  If 2025 continues returns a surplus this policy will 
be near achievement.  The PCC continue to monitor income and expenditure and review ways to 
improve income streams and reduce costs so that the policy can be maintained. 
 
Approved by the Parochial Church Council on 19 March 2025 
and signed on its behalf by: 
 
 
 
The Revd. Canon Alyson Davie 



Rector: Meopham with Nurstead   
PCC Chairman. 
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