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Trustees’ Report for Year Ending 31% December 2020.

Introduction
The Trustees are pleased to present their report and accounts for the year ended 31st
December 2020.

The financial statements comply with current statutory requirements, the Statement of
Recommended Practice — Accounting and Reporting by Charities (revised 2005).

Name, registered office and constitution of the charity
The full and only name of the charity is Cemetery Road Baptist Church.

The legal registration details are:

Date of formation 1839

The Principal Office is 11, Napier Street, Sheffield S11 8HA
Charity Registration Number 1132964

The telephone number is 0114 272 2179

Cemetery Road Baptist Church (the Church) was formed as an unincorporated charity in 1839.
It was excepted from registration with the Charity Commission under section 3 (5) (b) of the
Charities Act 1993. This exception was withdrawn when the Charities Act 2006 came into
force. During 2009 the Church adopted a new constitution (based on the model provided by
the Baptist Union of Great Britain) and applied to the Charity Commission to register. This
application was accepted on 25th November 2009.

Objectives and activities of the charity

A summary of the objects of the charity as set out in its governing document

The objectives of the Church are set out in the constitution (adopted on 8th September 2009),
as follows:

“The principal purpose of the Church is the advancement of the Christian faith according to
the principles of the Baptist denomination. The Church may also advance education and carry
out other charitable purposes in the United Kingdom and/or other parts of the world.”

The new constitution also states that the activities of the Church may include, but are not
restricted to:

= regular public worship, prayer, Bible study, preaching and teaching;

= baptism, as defined in the Union’s Declaration of Principle;

= Holy Communion, which will usually be observed at least once a month;

= evangelism and mission, locally, regionally, nationally and internationally;

= the teaching, encouragement, welcome and inclusion of young people;

= nurture and growth of Christian disciples;

= education and training for Christian and community service;

= giving and encouraging pastoral care;

= supporting and encouraging charitable social action in the United Kingdom and
abroad;

= encouraging relationships with and supporting Baptists and other Christians.

Summary of the main activities of the charity in relation to its objects

Church's services are held at least once, usually twice, a week and are open to members of
the community. Holy Communion is usually observed twice a month and baptismal services
are held as appropriate. Each service includes prayers of intercession and in 2014, we
installed a post box outside the Church for prayer requests from the local community.



Every Sunday during the church service we offer activities for children and young people from
0 to 18 years of age. We offer a warm, welcoming and multicultural Junior Church, with a
well-resourced créche for the little ones and groups offering snacks and age-appropriate
crafts, games, bible leaming and discussion for the older children and young people.

The work of the Church involves outreach projects which are planned to honour our
commitment to serve God through caring for those in need and, when appropriate, to share
the Gospel and introduce the Christian faith. Examples of this include: The Munch Club, the
Soup Run, Lansdowne Coffee Mornings, Community meal and Street Pastors. All of these
activities have involved considerable input of time and energy by the members of the Church,
on a voluntary basis. In fact, we've calculated Church Members collectively volunteer over
5000 hours per year; this is the equivalent of three full time employees.

Within the fellowship of the church, we encourage people to belong to one of several smaller
groups, called Fellowship Groups. This enables closer friendships and fellowship to take
place. Approximately 80 people belong to one of five Fellowship groups that meet twice a
month across the city. The meetings usually involve a bible study or topical discussion (with
reference to the Bible), a time of sharing and a time of prayer.

Usually, we run various courses throughout the year to explore different aspects of the
Christian faith or what it means to be a Christian today in more detail.

Financially the Church relies on collections and donations from its members and others to
support these activities, as detailed in the accounts. We also hold a number of special
collections or appeals throughout the year to raise money for causes that the Church
particularly wishes to support. Traditionally, the Church also holds an appeal each year at the
time of the Church Anniversary.

It must be noted that our outreach projects were mainly closed during 2020 due to the
pandemic.

Achievements and performance of the charity
Summary of the main achievements and performance of the charity during the year

For this report the decision has been taken to again acknowledge the individual contributors
to our annual report. We are very much a fellowship of many voices.

Ministry Review March 2021 Andy West- Interim Minister

It is almost a year since | took up my post after which we immediately went into lockdown.
I have received a very warm welcome from staff, trustees and members for which | am
grateful.

The situation into which | came was extremely complicated as the church not only felt the
great loss of their former lead minister under difficult circumstances but wrestled with the
new challenges of being church during the Covid Pandemic.

Much of 2020 was therefore spent addressing issues from the resignation of the lead
minister while seeking to take the church to a place where it is ready to seek to call a new
lead minister. In this respect it is a positive step that at the time of writing, a draft church
profile is almost completed.



The staff team stepped up to the challenge of offering worship for our members online by
posting material including sermons on the website. The move to a monthly live Zoom service
has been a welcome step. It has been great to still be able to connect with visiting preachers
who have been willing to record their sermons for us.

Because we have not physically been together in the building there has been concern on
several fronts about how we can take extra steps to increase connectivity. It is good that the
Congolese and Farsi communities have established their own online groups but the
multilingual service bringing them together with the English-speaking fellowship received
mixed reactions. The staff team learnt from this and would do it differently if we were to
have another opportunity.

There is concern too for those who cannot connect via the website or Zoom, and we are
trying to produce more regular Messengers and written updates. Tony has worked to keep
connected with children and their families, and Meghan with those in need of specific
pastoral care. Lizzy has started to work her way through the members list and is calling
people on a newly acquired mobile phone to find out how people are doing and how they
would like to be contacted.

We have established fortnightly staff team meetings which are slowly developing a sense of
team identity and cooperation. The officers are invited to attend once a month.

It has been good to develop strong working relationships between the Ministers and The
Officers by meeting at least once a month to talk about issues which may then be taken to
the Deacons. They too have had a difficult year as they seek to serve the church in strange
circumstances and at a distance, but by the end of 2020 it felt like there was a spirit of
optimism and hope which would lead the church into the new things God has for us.

Opening the church for private prayer in Christmas week was welcomed by the 25 or so who
attended but conducting funerals safely in the building has been a challenge and continues
to be reviewed.

The challenge is to keep working hard to ensure connectivity with as many who have links to
the fellowship as possible and try and move from a position of maintenance to mission going
forward.

Church Growth

Congolese Fellowship

In March 2014, two families of Congolese refugees started worshipping with us on a Sunday
and asked if they could use one of our rooms for a prayer meeting on a Sunday afternoon.
They were keen to meet and be able to praise God and pray in their native tongue, Swahili.
We agreed. Little did we know at the time how it would snowball. The group rapidly grew,
with many Congolese families joining the Fellowship on a Sunday morning, and the praise
and prayer meetings have become a regular feature of life at Cemetery Road Baptist
Church, filling the Church with African music on a Sunday. This has now grown into Cross
Cultural work to meet the needs of an ever more diverse group originating from Africa, in
total there are 76 members in the Congolese Fellowship.



Services

We normally come together to worship on Sunday afternoon, but since March last year we
have been holding our services on Zoom. We invited different people including pastor Andy
to speak to us during our online services, but most of the people invited to preach were from
outside UK from countries such as Rwanda, Netherlands, Canada.

We have been encouraging members to adhere to the government rules to protect
themselves and others against the pandemic, and to stop it from spreading any further. The
women who are members of our fellowship who give birth, are normally given a gift by other
women. Last year members of our fellowship collected clothes to help people who are
internally displaced in D R Congo, and whose houses were burned, and almost lost
everything.

Plan for 2021

Our plan is to continue encouraging everyone to worship and to pray, but also to follow
government rules to keep ourselves and others safe. We will continue our online services
until the church reopens. We will also continue, and we intend to make it our aim to provide
help for the needy as we did to a few widows in Burundi refugee camps where we bought
them clothes.

Iranian Fellowship

As 2020 began, the Kurdish and Farsi fellowship meetings were continuing to take place at
church, with about 12 Kurdish speakers and 40 Farsi speakers attending. While he was on
Sabbatical leave, our lead minister James had asked me to speak at most of the meetings,
and we were studying 1 Corinthians.

In January, both meetings were saddened to hear of James Chapman's resignation. In
February, the church had issues with illegal drugs within the groups, and it was decided by the
deacons that the Farsi meetings should be suspended for three weeks. The Farsi leadership
objected to this, and called for the meetings to be discontinued altogether. Soon afterwards,
the dangers of Covid-19 became apparent, and in mid-March, Government legislation made
it impossible for either meeting to continue.

As time went by, concern for our Iranian friends grew. During the summer, the possibility of
starting on-line meetings was raised. An exploratory, distanced gathering took place in
Endcliffe Park on 2™ September, and weekly Zoom meetings for Farsi speakers started on
10" September, facilitated by a group from the church under the leadership of our Interim
Minister. This continued for the rest of the year, with about 15 Farsi speakers participating. We
have used Come Follow Me, a study book designed for Christians from a Muslim background,
with an emphasis on discipleship.

We did not want the group to grow too large, but it became and also to start a monthly meeting
for Kurds. These plans were put into effect at the beginning of 2021. A total of about 30 Iranians
are now in attendance.

Our thanks are due to all those involved in organising, leading or interpreting at these groups
—Andy, Catrin, Frances, Mohsen, Peter, Rita, Roo and Shiva. Many of our Iranian friends face
considerable difficulties — separation from family, legal complications over asylum claims,
sudden changes in accommodation, etc. They appreciate the efforts the church has made to
maintain contact, and they look forward to the time when fellowship can be renewed at
Cemetery Road.

Peter Shepherd.



Rotherham Fellowship Group

2019 was a strange year for the Rotherham fellowship group, the group was founded to meet
the needs of several our Farsi members that travelled from Rotherham to worship with us on
a Sunday. Unfortunately, the premises we were using (Costa coffee) had to close from August
2019 until February 2020 due to major works and a refurbishment. So, the group was left with
no home for that period, however the members did come to the Thursday fellowship group as
an alternative.

Mohsen and | led each group, the group were provided with drinks and snacks. Then we
watched a video that would last about 40 minutes and then discuss it after. The group grew
from 4 members to 10 one week, however some of the members after being granted asylum
were then moved out of the area so an average each weekly attendance was 6.

There was progress made within the group, their Bible knowledge and basics in Christianity
were growing each week, as was the confidence in opening up. The group are moving to a
new premise once the Covid 19 restrictions are lifted, this will be in a comfortable office space
with Wi-Fi and no public access so the discussions could potentially go deeper and for longer.
The impact of the pandemic continues to delay the re-opening of this outreach.

Tony Harris and Mohsen Dehghan

Junior Church and Youth Work
Youth work -

This year has arguably been the hardest of my youthwork career so far, with the obvious
restraints | have managed to transfer my work online with weekly kids' services, Zoom catch
ups with all different age relevant groups, online mentoring 1-1 (with families’ permission)
and family zoom meetings. Ad-hoc projects have included an online nativity, holiday clubs
and encouraging the younger members to join in with the main service.

One of the positive aspects of working from home has been the fact that | have attended
many training sessions, these include all sorts of online youth work ideas, chaplaincy
training, updated safeguarding training, data protection, listening skills, mental health
training.

Website -

This year has been dominated by the website, although our website is very limited and a
little basic, we have managed to post all the services, youth work, updates, events as well as
many other pieces of information for the congregation. | have also managed to create a
Youtube channel, twitter and Instagram account and re-vamp our Facebook page so that
they all tie in and are not too hard to navigate.

Podcast -

The above in-turn then lead me to start posting podcasts to try and encourage people and to
help keep everyone together and involved, this also led to 2 WhatsApp pages being set up,
one for church chat and the other for prayers and further encouragement.



BMS -

| have also taken on the communication with Baptist World Mission (BMS) so | have been
posting the BMS information on to the website as well as liaising with BMS directly and trying
to organise guest speakers for later in the year, this has turned out well as the first Sunday
we are back after lockdown is our church anniversary and we have Liz and Sergio coming to
speak at CRBC.

Personal -

It's been a very strange 12 months, working from home, juggling kids, home schooling, work,
married life all under the same roof 24/7 however the blessing has been that we had the
tools (albeit basic) to be able to deliver. | am also incredibly grateful that | remained
employed as we suffered my wife’s redundancy at the hands of Covid. | have certainly learnt
a lot from playing around with the website and techy bits, | have made some great contacts
through various training seminars and have been involved in more preaching and general
running of the church, all of which will help me gain more experience and understanding in
my future ministry.

Tony Harris Youth and Families Pastor

Outreach

CRB Annual Report for 2020 —Property

We now have a new roof over our heads! In spite of the problems caused by the Covid
outbreak, the church was able to proceed with renewing the roof above the main building in
the summer. The concrete tiles from the late 1960s had failed, so we have used natural slate
in the work, sourced from Spain but to a high French quality specification! In the sunniest
part of the roof, we have installed solar panels, as an integral part of the structure in place of
slate and these are now providing an income for the church. Stonework repairs and pointing
were carried out whilst the scaffold was in place and extra insulation was installed in the roof
space.

Much of the funding came from Landfill Tax, administered by Veolia and by the FCC
Communities Foundation: indeed, Mike Green was working to secure such funding whilst
work was in progress, and we were not sure if we would have enough to install the solar
panels until the last minute. Sheffield Council's Community Infrastructure Levy, the Henry
and Harry Bottom Trust, the Bernard Sunley Trust, the Allchurches Trust all contributed to
the success.

The architects were Tom Crooks Architecture Ltd and the energy advisers were Ollio
Building Performance Consultants. Contractors were Pinnacle Conservation Ltd and
Homeco Energy.

In addition, we were able to secure a Government grant to aid us in improving the security of
our building, with a new CCTV system and alarm system. Two sturdy gates were fitted to the
yards on the Cemetery Road side. Installation was not as efficient as that of our roofers, but
we got there in the end.

In spite of Mike’s efforts, we were not able to secure funding to replace our ageing boilers
and our Hall windows in 2020, but the search continues. Both projects are well beyond our
normal budget and will have to await external help.



THE MUNCH CLUB

On the second Tuesday in March 2020, we held our last meal before we locked down
because of the pandemic. | naively thought we would be opening up again by about June. |
had little idea of what was to come. Our members coped very well during the

lockdown. Most of them come in the vulnerable category so needed to isolate at

home. Fortunately, most of them have family or friends nearby who are able to help when
necessary. However, it did mean that they spent a lot of time at home on their own. As |
slowly realised, we were in for a long haul | began to think of ways we could keep in contact
with our members. Easter cards were sent to everyone in April. Phone calls have been
made each week to all our members to check how they are getting on. It is hard when
rushing around serving meals and clearing up to have any meaningful conversations but
having spent time on the phone talking, | have got to know our people much better which is
one positive thing that has come out of this lockdown.

At Christmas me and another two munch club volunteers took Advent calendars to all the
people on our register. As we did not want to break with the tradition of buying our members
a Christmas present, we delivered boxes of biscuits to everyone also. Christmas cards were
sent through the post along with a quiz. Prizes for the winners of first, second and third place
were also delivered. However, the question on everybody'’s lips continues to be when are we
opening up again? Hopefully we will be able to do that soon.

Frances Allwood
Lansdowne Community Project

A small team of church members continues to meet weekly, on Thursday mornings, in the
community room of the large Lansdowne flats complex. Our purpose is to serve and engage
with people in our neighbourhood and to help build friendships and healthy community
relations. Attendance is variable, with a handful of ‘regulars’, together with a dozen or so
more casual visitors; we aim to provide a welcoming and safe place for those who are more
disadvantaged and vulnerable. We have good links, too, with local Council workers and
community police. Free refreshments are served and much appreciated! Due to the
restrictions that came into place in March we have not met, A review of this outreach will
take place once it is safe to meet in this way again.

The Thursday morning team

Heritage Open Days September 2020
CRB Virtual Heritage Open Day

The CRBC HOD Team initially decided that it could not deliver our normal heritage open
day. A virtual Heritage Open Day, however, was delivered in September 2020 by a history
undergraduate student from Sheffield Hallam University on behalf of CRB members. Najma
Ali developed a video CRB Open Day for our web page — a 23-minute virtual history lesson
of the church from its initial beginnings to the connections we have to the Caribbean and the
various immigrant and refugee groups that have found a home here. It was based on three



CRB Church history posters, developed as an assessed history placement project by three
history students — Najma Ali, Ruby McPhee and Elena Lloyd - under the supervision of Peter
Shepherd and Graham Kitts. Plans for September 2021 are at an embryonic stage!

Mike Green

Pastoral Care

Flower Mission

The flowers in church were lovingly arranged each week by a dedicated team of nine ladies.
In addition, two members arrange the flowers on the Sundays, they provide them.

The flowers were provided each week by members and friends of the fellowship.

The flower ministry did not end on a Sunday. Every Monday Michael and | took flowers
around the city to many different people. These included the “shut ins”, the bereaved, for
special events and birthdays. We know the flowers bring joy and comfort to those we visit.

As we stopped meeting and went to online services following the “lockdown” there are those
in the fellowship who have sent flowers of encouragement and remembrance to members of
the fellowship

Linda and Michael Milnes

Visitation Committee

We were a small group who meet monthly; and have a list of church members who need
visits as they are no longer able to worship with us on a Sunday. At our meeting we would
sensitively and prayerfully discuss the needs of those on our list.

Each of us had people who we would visit and keep in contact with and were blessed to be
able to keep in touch with these people and enjoy the company of those who we visited. We
will need more people to join us.

We have been able to use funds from the Communion Fund to help with financial needs that
have occurred. We continue to be responsible for the Christmas gifts donated by the church
for members on our list and anyone in the church over 80 years old.

During the pandemic we could not do home visits. We maintained contact by phone, letters,
Easter gifts and cards.

Please continue to pray for the committee and the members of our church who faithfully visit
and keep in contact with.

Barbara Shemeld.



The Pastoral Group at CRBC

‘Caring Friends’ was setup due to the ever-increasing pastoral needs at CRB and never has
that need been more evident than during the last 15 months of varying degrees of lockdown,
we have all experienced due to the covid.

During this time, we have been unable to meet with family, friends and as a fellowship.

The group and many in the fellowship have been committed in their efforts to contacting
those in the fellowship who are elderly, sick, or vulnerable and isolated, through telephone
calls, cards, letters and sending flowers. We have tried to engage those who have not had
access to the online services as well as those that have managed to navigate their IT
systems.

We continue to show our love and support for each other through this ministry.

Beverley Caton

Supporting Home Mission Fund and Baptist Missionary Society
HMF

The fellowship at CRB has a long tradition of supporting the work of HM both in prayer and
financially. The financial support is given both individually and collectively.

Paul Riley

Building Maintenance

Whilst the Church is the people not the building, many of these activities depend on the
facilities that are provided by the church buildings and property. The church building dates
back to 1859, whilst the rest of the premises date back to 1901. The buildings are grade 2
listed. Inevitably, the running costs of the Church buildings and their maintenance take up a
significant portion of Church funds.

One of the key topics that came out of a SWOT analysis was use of the building. We
recognised that maintaining a large, listed building could be a never-ending financial burden
to the Church. But that bringing the buildings into greater use during the week, either by the
Community or commercial organisations could be a much-needed source of income to the
Church. Though we were keen that it should be done in a way that was sensitive to our
Christian principals. With this in mind we have developed a ‘Buildings for Growth’ strategy to
help us with our management of buildings.

Future plans
2020/21

“‘As mentioned previously it was with great sadness that the Trustees accepted the
resignation of our Lead Minister Revd James Chapman. As this was not a planned departure



it left the fellowship shocked and saddened. With the support of our Regional Team the
fellowship is moving through this season of change, challenge, self-exploration and seeking
the will of God as we seek the way forward. During this period of interregnum, which will take
several months, we will produce a church profile and seek a new Lead Minister.

The fellowship will not stand still during this period of interregnum, we will continue to fulfil our
core objectives.

“The principal purpose of the Church is the advancement of the Christian faith according to
the principles of the Baptist denomination. The Church may also advance education and carry
out other chanitable purposes in the United Kingdom and/or other parts of the world.”

| would like to close by thanking the leadership and staff team for their commitment to serve
the Kingdom of God by their commitment to serve this fellowship. Roles and responsibilities
have changed and increased. They have risen to the challenge”.

| wrote the above words at the beginning of 2020 for our 2019 Annual Report not fully
comprehending what was ahead of us as a fellowship, nation and indeed world as we
navigated the pandemic. All the above still stands but intensified as we moved through 2020.
The understandable shock and sadness of circumstances of the resignation of our former
Lead Minister has been challenging to meet the ensuing pastoral need. We were very
quickly unable to gather, to quietly support one another following a service over a coffee,
give a reassuring hug, visit each other's homes or meet up. We do not know how our
fellowship will look as we move into 2021 and beyond. We move into 2021 with hope as we
seek the discernment of the fellowship as we look to producing a church profile to begin the
process to call a new Lead Minister. Our building may be closed but the Church is not.

Carol Moore Church General Secretary

Public benefit that is provided by the charity.

The objectives of the Church and the public nature of the activities carried out to fulfil them,
coupled with the open and free invitation to members of the public to participate in them,
means they are accepted by the Charity Commission as giving rise to a public benefit. So, by
working to meet our objectives, we are delivering a recognised public benefit.

The trustees confirm that they have paid due regard to the guidance provided by the Charity
Commission on public benefit in planning and managing these activities during the year.

Structure, governance and management of the charity

Nature of the Govemning Document and constitution of the charity

The Church is a member of the Baptist Union of Great Britain (BU) and the Yorkshire Baptist
Association (YBA). The Church’s current constitution was adopted on 8" September 2009, it
was based on the model for Baptist Churches agreed with the Charity Commission by the BU.
This constitution recognises the authority of the “property trusts” created by the original Trust
Deed dated 30 December 1860. These governing documents impose no specific restrictions
on the Church’s activities, or on its investment powers, other than those imposed by general
charity law.

The model constitution for Baptist Churches made provision at various points for local practice
to be adopted. Our ‘local practices’ are documented in our standing orders, which were
approved by the Church meeting on 8th November 2011.

Important features of our constitution are that all matters are subject to prayer and God's
direction, and so decisions are made or ratified at the monthly meetings of Church members.



All appointments are made by the members at these meetings, and they also have the power
to terminate such appointments. The appointed ministers of the Church retain oversight of all
spiritual matters but are answerable to the Church meeting through the Deacons.

Two key responsibilities of the managing trustees are to draw up an annual budget for each
financial year, and to identify the major risks to which the charity is exposed when preparing
or updating any strategic plans. During 2014 the Finance Advisory Group stood down and
was replaced by the Finance Sub-Group of Deacons (a former member of the Finance
Advisory Group was invited to join this group as well). The Church is satisfied that the systems
are in place to mitigate their exposure to those major risks which have been so identified and
reviewed.

The methods adopted for the recruitment and appointment of new trustees.

The constitution allows up to twelve members to be appointed as Deacons. Each such
appointment requires approval by a majority of Church members. The Charity's Managing
Trustees are both the Deacons and the Minister(s). The Managing Trustees meet regularly to
discuss and plan objectives and the implementation of them. The induction and training of
new trustees is overseen by the Minister and longstanding deacons, drawing where
appropriate on resources made available by the BU and YBA.

The Church’s custodian trustees are the YBA, which is an incorporated body.

Financial review
Transactions and financial position

The Statement of Financial Activities shows that during 2020 there was an overall net surplus
of £13,907. Income and expenditure on general running expenses has been more balanced
in recent years as the church rises to the challenge of finding sufficient funds to carry out the
declared aims and objectives of the charity. 2020 saw many challenges and changes for the
church, starting at the very beginning of the year when our lead minister formally and
unexpectedly resigned. This has led to the church facing a period of interregnum as we search
for a new lead minister. With the guidance and help of the Regional Ministers at Yorkshire
Baptist Association, the church appointed an Interim Minister, Reverend Andy West, to lead
the fellowship during these difficult and challenging times. Shortly after Andy’s appointment,
the church, along with the rest of the country entered into the first period of National Lockdown
as a result of the Covid19 pandemic. This has resulted in the church being closed for the
remainder of 2020, with resultant heavy losses of weekly donations and all rental income, as
the full ramifications of the pandemic began to hit home. Half of our staff of eight were placed
on Furlough leave, with the reminder tasked with the challenge of providing an online presence
for our members and worshippers, backed up with pastoral support where needed in a socially
distant and covid friendly way. The church leadership has sometimes struggled to maintain
our presence without a full-time lead minister, but we will be forever indebted to our Interim
Minister and everyone else in our staff team, who, despite the difficulties have trusted in the
Lord and gone about their tasks always with a smile on their faces.

The total reserves at the year end, after accounting for unrealised losses and after revaluing
investments, stands at £1,922,020 compared with £1,906,031 at the end of 2019. Of these
figures £1,799,686 represents the estimated value of the church buildings (including the
Manse at 305 Cemetery Road, Sheffield).



Financial performance and achievements

The performance of the church in terms of maintaining its ongoing work and developing its
activities have already been described. In spiritual terms and in terms of delivering public
benefit they represent a huge and vital part of the work of the church, though in financial terms
many of them only account for relatively small sums. By contrast, much larger sums must be
spent on running and maintaining the church buildings, to provide the base where these
activities can take place and also the provision of a full staff team to ensure that the charities
aims and objectives are met. Whilst expenditure on running our buildings has been less
demanding than in the past, due to the coronavirus pandemic, by far and away our revenue
expenditure on our staff team has been a constant challenge throughout 2020. As a result of
the loyal and faithful financial support from our members and others within our fellowship, and
the readily available Government Job Retention Grant Scheme, the church has been able to
maintain its full staff team of Interim Lead Minister, Assistant Minister, Family Worker and
Youth Pastor, Assistant Pastor, Farsi Worker, Office Administrator and Caretakers. Some
small revenue grants have been received to help maintain our staff team and help with our
outreach and Mission work in the community which has already been described. The church
will continue to seek further grant income where appropriate and accept the challenge of
finding more financial support to ensure that our outreach and mission work can continue. This
is, of course, much more important now as we come to the end of government restrictions
and, with the Lord’s help and guidance, head back to some sort of normality.

Related Parties and transactions with related parties

As detailed in the notes to the accounts, the church holds a special exemption granted by the
Charity Commission to employ a trustee's spouse as Office Administrator. Mrs Jenny Cowling
retired at the end of June 2014.

The members of the Board of Trustees of the charity at the date the report and
accounts were approved were:

Secretary: Mrs. Carol Moore

Treasurer: Mr Andrew Atkin

Associate Minister: Rev Meghan Byerly

Deacons: Mrs Frances Allwood, Mr. Nigel Bonson, Mrs. Beverley Caton,

Mrs. Isobel Dexter, Mr Peter Harrison, Mrs Louise Finn, Mrs Yvonne
Timms and Dative Mukamusoni.

Mr Reza Pourreza and Mr Richard Taylor joined the diaconate in 2020.

The Pandemic 2020

Due to the government restrictions in place and under the guidance of the Charity
Commissioner and the Baptist Union of Great Britain it was agreed that the Trustees of the
charity could manage the charity without reference to the church meeting. All managing
decisions would then need to be ratified, as soon as reasonably practicable. There were two
zoom church meetings in 2020 one to seek permission to sell the Manse. The second to agree
the purchase of a replacement Manse and agree the wording for the Church Profile.

Annual General Meeting 2020

Due to the government restrictions in place and under the guidance of the Charity
Commissioner and the Baptist Union of Great Britain the Trustees did not call an AGM. This



is when Trustees at the end of their term would normally stand again or take a 12-month break
if they had served a six-year term. The Officers are voted on their role yearly and as deacons
every three years. As per our constitution this is a secret ballot of those present and extremely
limited postal ballots. The accounts for 2019 and annual report were made available as
required. All Trustees continued in their role to serve the fellowship in the hope that by
November 2021 we would be able to a have a in person AGM.

Trustees' responsibilities statement - unincorporated charity

The trustees are responsible for preparing the Trustees’ Annual Report and the financial
statements in accordance with applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England & Wales requires the trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the
charity and of the incoming resources and application of resources of the charity for that
period. In preparing these financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently.

observe the methods and principles in the Charities SORP.

make judgements and estimates that are reasonable and prudent.

state whether applicable accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements.

prepare financial statements on the going concem basis unless it is inappropriate
to presume that the charity will continue in operation.

The trustees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charity and enable them to ensure
that the financial statements comply with the Charities Act 2011, the Charity (Accounts and
Reports) Regulations 2008 and the provisions of the trust deed. They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

This report was approved by the Board of Trustees on 31° October 2021

Mrs. C. Moore
Church Secretary



Independent Examiner’s Report to the Trustees of Cemetery Road Baptist Church

I report on the accounts for the charity for the year ended 31" December 2020 which are set out on
the following pages:

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees
consider that an audit is not require for this year under section 144(2) of the Charities Act 2011 (the
2011 Act) and that an independent examination is needed.

It is my responsibility to:

* Examine the accounts under section 145 of the 2011 Act.

* Follow the procedures laid down in the general directions given by the Charity Commission
under section 145(5){b) of the 2011 Act and state whether particular matters have come to
my attention.

Basis of independent examiners report

My examination was carried out in accordance with the generai Directions given by the Charity
Commission. An examination includes 3 review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters, The procedures undertaken do not provide all the evidence that would
be required in an audit and consequently no opinion is given as to whether the accounts present a
‘true’ and fair ‘view' and the report is limited to those matters set out in the statement below.

Independent examiner’s statementi

In connection with out examination, no matter has come to my actention.

Mv Robert David Tyas
Tyas Shaw & Co

100 miyers Grove Lane
Sheffield

S$6 5JH



Cemetery Road Baptist Church - 1132964

Analysis of income and expenditure
Selected period: 01 January 2020 to 31 December 2020

Total
Unrestricted Designated Restricted Endowment This year Last ysar

Income and endowmenis
Donations and legacies
i001 - Offerings & planned giving 83.083 - — — 83.089 59.020
1004 - Gift aid recovered 23.328 — — — 23.326 10,807
IC05 - Donations & Appeals 12,042 — 1.372 — 13.415 15.931
1018 - Grants 45207 — 149.918 — 185.126 60.303
Donations and legacies Totals 163.545 - 151281 - 314937 135 852
income from charitable activities
1008 - Room hire (Objects related; 2180 — — — 2180 2.180
1008 - Church acivines 4 33¢ —_ - —_ 4335 615
income from charitabis activities 6435 — — — 5,489 2778
Toiais
Other irading activitiss
100§ - Fundraising Events — -— — = = s
1007 - Lunch club & flowers - — = s - <l
Other trading aciivities Totals -_ — - - = -
Investmenis
1010 - Rent of 11NS 5.225 — - — 5225 3525
i013 - Income - fisted fixed assat - = - = s s
investmenis
1014 - income - unlisted fixed asset 41 113 — - 154 137
invesiment
1015 - Other bank deposit intarest 118 - - — 118 188
raceived
1016 - Other Investment income et s — - e =
Investments Toials 5384 113 — - 5.488 3.8581
Other income
011 - Snarrow festivai — - — - — -
{012 - Room hire {not objects related) 1.661 —_ - — 1861 8153
1017 - Minister in Training Grant - - — - - —_
101€ - Refunds 130 — — — 13¢ 335
Oiher income Toials 1,792 — — — 1732 8.491
lncome and endowments 177 323 113 151291 — a28.727 200 280
Grand totals
Expenditure
Expenditure on charitable activities

001 - Salanes (Gross) 58.660 3.899 12,176 — 73837 57.909
EQ02 - Nationa! Insurance (Employer) 12.665 — — - 12.665 89.978
E003 - Pension Contritutions (Employer 4 053 1.265 115 - 8.333 12.381

}

There may be minor discrepancies in the totais if the penca ara noi being shown

248 Oclober 2021 Fage 1



Toial

Unrestricted Designated Restricted Endowmen: This year Last year
EQ04 - Working expenses & aliowances 1.241 817 124 - 2283 8.542
£005 - Staff tramning & study weeks — - - - — 758
£006 - \MiT Grant — — —_ —_ - -
EQQ7 - Manse Gas & Eleclric - —_ - —_ — —
EQ08 - Manse insurance 1.014 - -— — 1014 499
E009 - Manse upkeep & mairtanance 9385 201 s -— 1136 38
EC10 - ianse Water Rates 7458 — - —_ 748 594
EC11 - Manse Council Tax 1.838 — - — 1.888 1819
E012 - Lease cost of second Manse — — — _— — —_
E013 - Visiting Speakers/Puipt Supply 1200 - - - 1,200 1465
ED14 - Presentaiions — - — — —_ —_
EO015 - Worship 1.041 - =, = 1.041 1123
E016 - Fellowship training & mission 1.489 400 1.000 — 2899 8025
EO017 - Cnurch Insurance 4823 — — — 4828 2428
£018 - Church Tetephanes & Internet 1.760 — — — 1.760 1597
E019 - Church upkeep & maintenance 15537 35 161,151 - 176.755 70.075
E020 - Church Gas & Electric 10 885 — — — 10.655 20.106
E021 - Church Water (metered) 1132 — — —_ 1.132 919
E022 - Cleaning 976 — - — 75 1.716
E023 - Printing. postage & stationery 3115 — — — 3115 5.028
£024 - Equipment Expenses 2488 — — - 2483 2.148
£025 - Other Church running expenses 5.52¢ — - _ 5.529 7.520
2026 - 1iNS Gas & Electric 248 -— —_— — 245 —_
£027 - 11NS Upkeep & Mamtenance — — — -— - 1435
£028 - Church inferior & Exterior - —_ —_ — - -
Decorating
£029 - Denominaticnal Qutreach — — —_ - — 5250
EQ30 - Subs & giving 10 suppart wider 1112 - - - 1112 759
Mission
EQ31 - Giving to other charities — - — - — 788
EC32 - internatianat Qutreach —_ -— - — - 5.0C0
E033 - ingependent Examiner's feas 800 — — — 800 802
E034 - Other fees to Ingependent - - = - = =
Examiner
£035 - Costs of Deacens/Church - - = — = =
Weetmngs
EQ36 - Jurior Church — = — s o 723
£037 - Fiowers — — - - — 150
Expenditure on charitable 135.503 5749 172567 - 314.820 229 587
activities Totals
Expenditure Grand iotals 135.503 5 749 172,867 = 314.820 229 587

There may be minor discrepancies in the totals if the pence are not being shown

26 Cctober 2027 Page 2



Cemetery Road Baptist Church - 1132984

Balance Sheet detailed

As at As ai
31/12/2020 31122019
Fixed assets
FADD1. NSE Income Bonds 11.000.00 11.000 00
FAQQZ: War Stock — —
FAQU3. Uniisted investments 1.162.00 1.162 00
FAJQ4: Depasit at YBA 71089 5.860.00
FAGD?. Land & buildings 1.820.322.G0 182032200
FACCS: Equipment & fitings (3.509.00, (3.509.00;
Total Fixed assets 1,829,685.95  1,835,835.00
Current assets
CAD04. Depasit at YBA — -
CAQ08: HSBC Community Account (510S8454) 15474 22 15,080 84
CAQG7 HSBC Business hioney Manager 45.257.71 2553747
(21145134)
CAQCS: Nahonal Savings Account 524228 5.200 57
CAQ0S. Cash in hand (Cash! 5.311.25 831128
CAD10: Petty Cash 33500 33500
CAG11 Barcizys Comimunity Account 685920 18.722.20
(83781181)
CAD12 Stock 1000 0C 1050 00
CAD13: Cash Fleals Lunch Club 5100 3102
CAD14: Luncnh Ciub {1.381 0O) (1.38100
CAQ15 Flawer sccount 824 35 £24.55
CAC18 Youth Work 208430 208B4.30
CAQ17. Funds held by cihers 453.00 483.00
205 Accourts Receivable 3.903.11 3784
Total Current assets  83,i2671  79,854.49
Liabilities
8699 Agancy collections {9.37183; 14.945 307
204: Accounts Payable 6.162.12 8 1582 12
Toial Liabilities ~ (3,206.51)  1.216.83
Net Asset surplus (deficit) 1,922,020.24 1.914,472.66
26 Oclober 2024 Paga 1



As at As at
3112/2020 311212018
Reserves
Excess / (deficit) lo date 13.907.55 —
Z01 Starting balances 1.836.91266 1.939.612.66
Z02 Gains/{losses) on investment assels (31.800.00) 125 440 00)
Total Reserves 192202021  1,814472.68
Represented by Funds
{ Unresirictea 124 63363 83.114 20
Designated 1 830412.88 1.852 408 680
Restncied (42.326 8C; (21.050.14)
Endowmen: — —
{
Total 1,822,020.21 1,814,472.86

28 October 2021
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Notes to the Accounts

Accounting policies
Basis of preparation of the accounts

The financial statements have been prepared in accordance with all applicable
accounting standards, as modified by the Statement of Recommended Practice for
Accounting and Reporting issued by the Charity Commissioners for England & Wales,
(revised June 2008). The accounts have been drawn up in accordance with the
provisions of the Charities (Accounts and Reports) Regulations 2008, and include the
results of the charity's operations which are described in the Trustees' Report, all of
which are continuing.

The charity has taken advantage of the exemption in Financial Reporting Standard No
1 from the requirement to produce a cash flow statement.

The particular accounting policies adopted are set out below.
Accounting convention

The financial statements are prepared on a going concern basis, under the historical
cost convention as modified by the revaluation of fixed asset investments.

Incoming Resources
Incoming resources are accounted for on a receivable basis.
Investment Income

Investment income is included in the income and expenditure account on a received
basis. Interest received from the bank and other deposits is also included on a
receipts basis.

Deferred Income

In accordance with the Statement of Recommended Practice for Accounting and
Reporting (revised June 2008), issued by the Charity Commissioners for England &
Wales, grants received in advance and specified by the donor as relating to specific
accounting periods, or alternatively which are subject to conditions which are still to be
met, and which are outside the control of the charity, or where it is uncertain whether
the conditions can or will be met, are deferred on an accruals basis to the period to
which they relate. Such deferrals are shown in the notes to the accounts and the sums
involved are shown as creditors in the accounts.

Recognition of liabilities

Liabilities are recognised on the accruals basis in accordance with normal accounting
principles, modified where necessary in accordance with the guidance given in the
Statement of Recommended Practice for Accounting and Reporting (revised June
2008), issued by the Charity Commissioners for England & Wales.



Resources Expended

The policy for including items within the relevant activity categories of resources
expended is as follows:

Costs of generating funds

The costs of generating funds are inherent in operating as a church and are not
considered capable of being separately identified.

Charitable activities

Charitable expenditure includes all expenditure directly and indirectly related to the
objects of the charity.

Governance costs

Governance costs include all expenditure directly related to compliance with charitable
and statutory requirements.

Unrealised and realised gains

Unrealised gains and losses are computed by reference to the market value of the
investments at the balance sheet date, compared to the brought forward cost or
valuation, with gains and losses arising on similar categories of investments being
netted off.

Stocks

Stocks are valued at the lower of cost and net realisable value.

Investments held by the charity

The poalicy for including investments in the accounts is as follows:

Listed investments have been included in the balance sheet at their mid-market value
at the year end.

Unlisted investments comprise holdings in unit funds, these have been included in the
balance sheet at the redemption values prevailing at the year end.

Fixed assets and depreciation

All tangible fixed assets, except freehold land and buildings, are stated at cost less
depreciation.

Freehold land and buildings were included at their estimated fair value in 2003. In the
opinion of the Deacons their estimated residual values will not be materially different
from their book values, hence depreciation has not been charged.

Immaterial items of less than £500 are not capitalised.

Depreciation has been provided at the following rates in order to write off the assets
(less their estimated residual value ) over their estimated useful economic lives.

Fittings and equipment - 15% reducing balance

A regular review of the likelihood of asset impairment is undertaken.



Capital grants

The managing trustees consider that, in order to comply with the Statement of
Recommended Practice for Accounting and Reporting issued by the Charity
Commissioners for England & Wales (revised June 2008), gifts of tangible fixed assets
or grants of a capital nature given for specific purposes and fully utilised in the
furtherance of the objects of the charity should be credited to the relevant fixed asset
fund after the sums have been properly expended on the restricted purpose. The
related asset is shown in the balance sheet at the full cost of acquisition or subsequent
revaluation.

Taxation
As a registered charity, the organisation is exempt from income and corporation tax to
the extent that its income and gains are applicable to charitable purposes only. Value

Added Tax is not recoverable by the charity, and is therefore included in the relevant
costs in the Statement of Financial Activities.

Finance and operating leases

Rentals payable in respect of operating leases where substantially all the benefits and
risks of ownership remain with the lessor are charged to the Statement of Financial
Activities as incurred.

Funds structure policy

The charity maintains a general unrestricted fund which represents funds which are
expendable at the discretion of the trustees in furtherance of the objects of the charity.
Such funds may be held in order to finance both working capital and capital investment.
Restricted funds have been provided to the charity for particular purposes, and itis the
policy of the managing trustees to carefully monitor the application of those funds in
accordance with the restrictions placed upon them.

A Designated Fixed Asset fund is maintained which represents the written down value
of tangible fixed assets.

There is no formal policy of transfer between funds or on the allocation of funds to
designated funds, other than that described above.

Any other proposed transfer between funds would be considered on the particular
circumstances.

Accounting for Legacies

Legacies are accounted for when in the opinion of the Deacons such receipts are
reasonably certain and can be readily quantified.

Recognition of pension costs and pension assets and liabilities

The church contributes to the Baptist Ministers' Pension Scheme, a final salary (ie
defined benefit) scheme, which at its last actuarial valuation was underfunded as at 31



December 2007. To try to rectify this, contributions were increased by a third from 1
January 2009, but despite this the situation of the fund was not improving as much as
it needed to do, and during 2011 the Baptist Union decided, reluctantly, that it would
need to close the scheme and replace it by a new defined contribution scheme. The
old scheme was therefore frozen with effect from 31 December 2011 , with the liabilities
to members that had already been accumulated in it being preserved. The new scheme
came into operation on 1 January 2012, and so members and churches are now
contributing to this new scheme, and also continuing to contribute to the old scheme
in order to reduce its shortfall of assets compared with liabilities.

Winding up or dissolution of the charity

If upon winding up or dissolution of the charity there remain any assets, after the
satisfaction of all debts and liabilities, the assets represented by the accumulated fund
shall be transferred to some other charitable body or bodies having similar objects to
the charity.



