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HARTLEPOOL CARERS
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees present their annual report together with the financial statements of the charity for the year 1 April
2020 to 31 March 2021. The annual report serves the purposes of both a Trustees' report and a directors' report
under company law. The Trustees confirm that the annual report and financial statements of the charitable
company comply with the current statutory requirements, the requirements of the charitable company's
governing document and the provisions of the Statement of Recommended Practice (SORP) applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS102) (effective 1 January 2019).

Since the charity qualifies as small under section 382 of the Companies Act 2006, the strategic report required of
medium and large companies under the Companies Act 2006 (Strategic Report and Directors’ Report)
Regulations 2013 has been omitted.

Objectives and activities
o Policies and objectives
Purposes and aims

To provide Information, Advice and Guidance to unpaid carers who provide essential care to individuals living
with a long-term illness, disability, sensory loss, mental health needs and/or substance misuse. We operate
across Hartlepool and support carers living out of area if they are providing support to a cared for person living
within Hartlepool.

Ensuring our work delivers our aims
The charity reviews its aims, objectives and activities each year to ensure that the activities have met the
objectives and that any planned activities will do so. We have referred to the guidance contained in the Charity

Commission’s general guidance on public benefit when reviewing our aims and objectives and in planning our
future activities.

e Achievement and performance

The focus of our work

We provide unpaid carers with information and support around their caring role, covering areas including Mental
Health, Social Opportunities, Managing at Home, Education/Training, Physical Health and Finances.

Hartlepool Carers have a person-centred approach to ensures carers are at the heart of their planning and
identifying the support they need to continue effectively in their caring role.

To ensure the needs of carers are addressed effectively we work with partner organisations who are specialist in
providing

. Financial Advice and Guidance
. Adult Education and Learning
. Mental Health Services

We also work closely with Statutory Services to ensure the needs of the carer and cared for people are met.
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HARTLEPOOL CARERS
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

(continued)
Community Led Support

Hartlepool Carers continued to provide regular community opportunities to help improve the lives of carers
across Hartlepool.

Working collaboratively within Community Hubs, enables carers to have access to other local services and
support.

Young Carers have access to weekly sessions that are led by our dedicated staff team. Sessions are developed
around young people’s wishes and needs, providing encouragement and support to engage individuals within
their community. Alongside social opportunities we aiso provide weekly ‘learning’ sessions that support young
carers in the education.

Hartlepool Carers also provide a range of Adult Carers sessions. On average we provide five sessions per week
to enable carers to meet others living in similar situations. Providing opportunities helps carers build in
confidence, skills, and resilience.

We have also introduced Hartlepool Young Adult Carer Group. Working with our community it was clear carers
aged between 18-25 years old became ‘hard to reach’ for several reasons. Having a dedicated group for carers
in this age group has increased awareness of caring within our community. The group take part and develop
social opportunities for their peers and awareness raising sessions across the town.

Throughout the pandemic we had an increase of carers moving out of their caring role due to their loved ones
passing away or moving into long term residential care. It was evident carers felt isolated and required support to
develop links back into their community. ‘Moving On Group' now provides a range of friendly sessions across the
week, improving the well-being of carers experiencing loss.

During the COVID-19 pandemic, all sessions moved to a virtual offer to ensure Carers continued to have access
to services and support.

Additional funding was sourced to meet the merging needs of carers throughout this time. This included a ‘Tech
Service’ providing loans of tablets and laptops to keep people connected as well as a ‘Cycle Loan Service’ to
enable carers to access their community and improve physical well-being.

Throughout lockdowns Hartlepool Carers provided ‘Well-being packages and Resources’ to provide carers with
activities and an offer to join sessions virtually.

When restrictions allowed Hartlepool Carers offered a blended offer of virtual and face to face sessions to allow
carers to have the choice in the way they wished to receive our services.

COVID-19

COVID-19 had a tremendous impact on Hartlepool Carers. As a charity all risk assessments and governmental
procedures were enacted and followed.
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HARTLEPOOL CARERS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Financial review
e Going concern

After making appropriate enquiries, the trustees have a reasonable expectation that the charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason they continue to adopt
the going concern basis in preparing the financial statements.

¢ Reserves policy

At the year end the charity has restricted funds of £41,200 which are held as current assets.

There are unrestricted funds of £132,854 of which £115,354 is held as fixed assets. There are designated funds
of £139,243. £69,243 were designated to cover three months running costs and redundancy if the funding to the
charity was to cease and £70,000 was designated to cover the cost of a caravan purchased post year end.

Our aim is to achieve funding equal to expenditure on an annuai basis to retain this level of reserves.
e Financial position

The charity made a surplus in the year of £71,029.

The charity has investments and cash of £187,134. Free reserves were £156,746 of which £139,243 has been
designated as above.
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HARTLEPOOL CARERS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Structure, governance and management
e Constitution

Hartlepool Carers is a charity limited by guarantee, incorporated on 22 September 2009 and is governed by its
Memorandum and Articles of Association as amended by special resolution on 11 November 2009. It was
registered as a charity on 25 November 2009.

e Methods of appointment or election of Trustees

The board consists of no fewer than one trustee and has no maximum. The necessary quorum for the
transaction of any business is two. Trustees are recruited from the local population and all have an interest in the
aims and objectives of the charity.

e Organisational structure and decision-making policies

The Charity is an autonomous body. The Trustees make strategic decisions about the charity and the day to day
running of the charity is delegated to the CEO and the team. The CEO is responsible for ensuring that the aims
and objectives of the charity are met. The board meets once every 3 months to consider reports from the
manager and other staff members and Trustees are involved at other times in the administration of the charity.

e Financial risk management

During the year the Trustees have undertaken a formal risk assessment process which has enabled them to
identify the risks to which the charity is exposed and put in place measures to mitigate those risks.
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HARTLEPOOL CARERS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Structure, governance and management (continued)

Statement of Trustees' responsibilities

The Trustees (who are also the directors of the charity for the purposes of company law) are responsible for
preparing the Trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the
Trustees must not approve the financial statements uniess they are satisfied that they give a true and fair view of
the state of affairs of the charity and of its incoming resources and application of resources, including its income
and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

. select suitable accounting policies and then apply them consistently?

. observe the methods and principles of the Charities SORP (FRS 102);

. make judgments and accounting eslimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charity will continue in business.

The Trustees are resporsible for keeping adequate accounting records that are sufficient to show and explain
the charity’s transactions and disclose with reasonable accuracy at any time the financial position of the charity
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

Approved by order of the members of the board of Trustees and signed on their behalf by:

1
SPiercy_/’A} ljn

Chairman/ .
Date:




HARTLEPOOL CARERS
(A company limited by guarantee)

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 MARCH 2021

Independent Examiner's Report to the Trustees of Hartlepool Carers ('the charity’)

| report to the charity Trustees on my examination of the financial statements of the charity for the year ended 31
March 2021.

Responsibilities and Basis of Report

As the Trustees of the charity (and its directors for the purposes of company law) you are responsible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2006 (the
2006 Act').

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16 of
the 2006 Act and are eligible for independent examination, | report in respect of my examination of the charity's
financial statements carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my
examination | have followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011
Act.

Independent Examiner's Statement

Since the charity's gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member
of The Institue of Chartered Accountants of England and Wales, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or
2.  the financial statements do not accord with those records; or
3. the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act

other than any requirement that the financial statements give a 'true and fair' view which is not a matter
considered as part of an independent examination; or

4. the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities [applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)].

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial statements to
be reached.

signed: M D——r Dated: D@@NLD 2>
Heather O'Driscoll FCA

Waltons Clark Whitehill Limited
Chartered Accountants
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HARTLEPOOL CARERS
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2021

Income from:
Donations and legacies
Other trading activities
Investments

Other income

Total income
Expenditure on:
Charitable activities

Total expenditure

Net movement in funds
Reconciliation of funds:
Total funds brought forward
Net movement in funds

Total funds carried forward

Note

o AW

Unrestricted Restricted Total Total
funds funds funds funds
2021 2021 2021 2020

£ £ £ £
329,629 43,462 373,090 310,091
- 31,823 31,823 19,444

9 - 9 72

- - - 5,000
329,638 75,285 404,923 334,607
266,286 67,608 333,894 305,066
266,286 67,608 333,894 305,066
63,352 7,677 71,029 29,541
208,745 33,523 242,268 212,727
63,352 7,677 71,029 29,541
272,097 41,200 313,297 242,268

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 11 to 21 form part of these financial statements.
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HARTLEPOOL CARERS

(A company limited by guarantee)
REGISTERED NUMBER: 07025891

BALANCE SHEET
AS AT 31 MARCH 2021

2021 2020
Note £ £
Fixed assets
Tangible assets 11 115,354 116,963
115,354 116,963
Current assets
Debtors 12 27,095 22,925
Cash at bank and in hand 187,134 190,216
214,229 213,141
Creditors: amounts falling due within one
year 13 (16,287) (87,836)
Net current assets 197,942 125,305
Total net assets 313,296 242,268
Charity funds
Restricted funds 14 41,199 33,623
Unrestricted funds 14 272,097 208,745

Total funds 313,296 242,268

The charity was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit for the year in question in accordance with
section 476 of Companies Act 2006.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.
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HARTLEPOOL CARERS

(A company limited by guarantee)
REGISTERED NUMBER: 07025891

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2021

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

S Plercy
Chairman )
Date: =y Z/Z—OZ’:Z,,

The notes on pages 11 to 21 form part of these financial statements.



HARTLEPOOL CARERS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

General information

The charity is a company limited by guarantee and registered in England and Wales. The members of
the charity are the Trustees named on page 1. In the event of the charity being wound up, the
liability in respect of the guarantee is limited to £1 per member of the charity.

Registered number: 07025891
Charity number: 1132951

The registered office address is 19a L.owthian Road, Hartlepool, TS24 8BH

Accounting policies

21

2.2

23

2.4

2.5

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Repubilic of Ireland (FRS 102) and the Companies Act 2006.

Hartlepoo! Carers meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy.

Going concern

After making appropriate enquiries, the trustees have a reasonable expectation that the charity has
adequate resources to continue in operational existence for the foreseeable future. For this reason
they continue to adopt the going concern basis in preparing the financial statements.

Income

All income is recognised once the charity has entitlement to the income, it is probable that the income
will be received and the amount of income receivable can be measured reliably.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably.

Tangible fixed assets and depreciation

Tangible fixed assets costing £200 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses.
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HARTLEPOOL CARERS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

2.

Accounting policies (continued)

25

2.6

2.7

2.8

Tangible fixed assets and depreciation (continued)

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, .

Depreciation is provided on the following bases:

Freehold property - 2% straight line
Fixtures and fittings - 25% reducing balance

Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settiement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

Pensions

The charity contributes to defined contribution pension scheme and the pension charge represents
the amounts payable by the charity to the fund in respect of the year.

Fund accounting
General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the charity and which have not been designated for other

purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes.
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HARTLEPOOL CARERS

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Income from donations and legacies

Unrestricted Restricted Total Total
funds funds funds funds
2021 2021 2021 2020
£ £ £ £
Donations 8,347 - 8,347 10,000
Grants 28,540 43,462 72,002 40,923
Government grants 22,185 - 22,185 -
Contract Income 270,557 - 270,557 259,168
329,629 43,462 373,091 310,091
Total 2020 271,518 38,573 310,091
Fundraising Income
Income from fundraising events
Restricted Total Total
funds funds funds
2021 2021 2020
£ £ £
Fundraising 31,823 31,823 19,444
Total 2020 19,444 19,444
Investment income
Unrestricted Total Total
funds funds funds
2021 2021 2020
£ £ £
Bank interest 9 9 72
Total 2020 72 72
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HARTLEPOOL CARERS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Other incoming resources

Gift in kind

Total 2020

Charitable Activities

Accountancy
Independent exam
Activities and events
Carers support costs
Advertising

Bank charges
Cleaning and repairs
Depreciation
Premises costs

Legal and professional
Printing postage and stationery
Sundries

Staff training

Staff travel
Subscriptions

Salaries

National Insurance
Pension

Total 2020

Unrestricted Total Total
funds funds funds
2021 2021 2020
£ £ £
- - 5,000

5,000 5,000
Unrestricted  Restricted Total Total
funds funds funds funds
2021 2021 2021 2020
£ £ £ £
2,947 - 2,947 2,448
1,650 - 1,650 1,570
- 27,526 27,526 14,502
- 30,317 30,317 17,345
4,351 - 4,351 1,467
220 - 220 237
8,891 - 8,891 6,003
2,059 - 2,059 2,370
9,674 - 9,674 11,206
6,105 - 6,105 4,479
3,731 - 3,731 9,530
462 - 462 1,098
1,717 - 1,717 2,853
3,749 - 3,749 3,145
3,023 - 3,023 2,300
199,571 8,986 208,557 206,114
12,470 575 13,045 12,766
5,666 204 5,870 5,633
266,286 67,608 333,894 305,066

267,040 38,026 305,066
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HARTLEPOOL CARERS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

10.

independent examiner's remuneration

2021 2020
£ £
Fees payable to the charity's independent examiner for the independent
examination of the charity's financial statements 1,650 1,670
Staff costs
2021 2020
£ £
Wages and salaries 208,557 206,114
Social security costs 13,045 12,766
Contribution to defined contribution pension schemes 5,871 5,633
227,473 224,513
The average number of persons employed by the charity during the year was as follows:
2021 2020
No. No.
Employees 11 11

No employee received remuneration amounting to more than £60,000 in either year.

Trustees’ remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2020 - £NIL).

During the year ended 31 March 2021, no Trustee expenses have been incurred (2020 - £NIL).
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HARTLEPOOL CARERS

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1.

12.

Tangibie fixed assets

Cost
At 1 April 2020
Additions

At 31 March 2021

Depreciation
At 1 April 2020
Charge for the year

At 31 March 2021

Net book value

At 31 March 2021

At 31 March 2020

Debtors

Due within one year
Trade debtors
Prepayments and accrued income

Freehold Fixtures and

property fittings Total
£ £ £
111,558 38,212 149,770
450 - 450
112,008 38,212 150,220
712 32,095 32,807

529 1,530 2,059
1,241 33,625 34,866
110,767 4,587 115,354
110,846 6,117 116,963
2021 2020

£ £

22,710 21,667

4,385 1,258

27,095 22,925
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HARTLEPOOL CARERS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

13.

Creditors: Amounts falling due within one year

Trade creditors

Other taxation and social security
Pension contributions payable
Other creditors

Accruals and deferred income

2021 2020

£ £
4,166 77,607
4,124 4,092
1,173 1,110
4,284 2,638
2,540 2,589
16,287 87,836
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HARTLEPOOL CARERS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

14,

Statement of funds
Statement of funds - current year
Balance at
Balance at 1 Transfers 31 March
April 2020 Income Expenditure infout 2021
£ £ £ £ £
Unrestricted funds
Designated funds
Designated Funds 69,243 - - 70,000 139,243
General funds
General funds 139,502 59,081 (44,830) (20,899) 132,854
Carers contract - 270,557 (221,456) (49,101) -
139,502 329,638 (266,286) (70,000) 132,854
Total Unrestricted funds 208,745 329,638 (266,286) - 272,097
Restricted funds
Carers Trust Grant 1,498 34,976 (30,317) - 6,157
Carers Activities 11,188 40,308 (27,526) - 23,970
Pears Foundation 9,903 - - - 9,903
Greggs Foundation 1,029 - - - 1,029
The Wakeham Trust 140 - - - 140
The Ballinger Trust 9,765 - (9,765) - -
33,523 75,284 (67,608) - 41,199
Total of funds 242,268 404,922 (333,894) - 313,296
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HARTLEPOOL CARERS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

14.

Statement of funds (continued)

Statement of funds - prior year

Balance at
Balance at Transfers 31 March
1 April 2019 Income Expenditure infout 2020
£ £ £ £ £
Unrestricted funds
Designated funds
Designated Funds 154,542 - - (85,299) 69,243
General funds
General funds - 259,168 (222,424) (36,744) -
Carers contract 44,653 17,422 (44,616) 122,043 139,502
44,653 276,590 (267,040) 85,299 139,502
Total Unrestricted funds 199,195 - (267,040) - 208,745
Restricted funds
Carers Trust Grant 2,460 16,383 (17,345) - 1,498
Carers Activities - 26,634 (15,446) - 11,188
Pears Foundation 9,803 - - - 9,903
Greggs Foundation 1,029 - - - 1,029
The Wakeham Trust 140 - - - 140
The Ballinger Trust - 15,000 (5,235) - 9,765
13,5632 58,017 (38,026) - 33,523
Total of funds 212,727 58,017 (305,066) - 242,268
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HARTLEPOOL CARERS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

15,

Transfers general funds
Transfers out of Carers Contract were used to cover core costs
Designated funds

Designated funds are made of 3 months running and redundancy costs to cover amounts if the charity
were to cease. £70k was transferred in to cover costs for a new caravan purchased post year end.

Free reserves

At the year end total reserves were £313,296,0f which £156,746 were free reserves.

Pears Foundation

This money is to be used as part payment of a caravan for young carers.

Carers Activities

Donations raised specifically to fund activities for carers.

Carers Trust

Monies are fo be used to pay for respite breaks and much needed appliances and repairs for carers.
The Ballinger Trust

Monies received to cover the costs of a new employee for the charity

Analysis of net assets between funds

Analysis of net assets between funds - current year

Unrestricted  Restricted Total

funds funds funds

2021 2021 2021

£ £ £

Tangible fixed assets 115,354 - 115,354
Current assets 173,030 41,199 214,229
Creditors due within one year (16,287) - (16,287)
Total 272,097 41,199 313,296
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HARTLEPOOL CARERS

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

15.

16.

Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior year

Tangible fixed assets
Current assets
Creditors due within one year

Total

Related party transactions

There were no related party transactions during the year.

Unrestricted Restricted Total
funds funds funds

2020 2020 2020

£ £ £

116,963 - 116,963
179,618 33,523 213,141
(87,836) - (87,836)
208,745 33,523 242,268
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