



















































	20240421 Annual Vestry Meeting and Annual Parochial Church Council Meeting Agenda.pdf
	202304223 Annual Vestry Meeting Minutes.pdf
	St Clement’s Church, Oxford
	Minutes of the Annual Vestry Meeting
	held at 12.30pm on 23rd April 2023 in Church

	202304232 Annual Parochial Church Meeting Minutes.pdf
	St Clement’s Church, Oxford
	Minutes of the Annual Parochial Church Meeting
	held at 12.45pm on 23rd April 2023 in Church
	2.1 Electoral Roll Officer
	Colin Dobson, having kindly expressed his willingness to serve again as St. Clement’s Electoral Roll Officer for the coming year, was duly elected.
	2.2 Deanery Synod
	2.3 PCC
	There were five vacancies on PCC, three for three years and two for one year.  Claire Gilroy and Jeremy Spearman having completed their previous three-year term, were willing to stand again.  One vacancy until 2024 had been carried forward and was fil...
	7.1 Electoral Roll
	7.2 Safeguarding
	7.4 Leadership Team Reports (including PCC)
	7.4.1 PCC
	Matthew Gretton-Dann reported that the PCC had met 7 times in 2022.  It was at the Away Day, the first PCC meeting of the year, that Rachel had announced her planned retirement the following Easter as Rector.  This set the focus for the year in readin...
	leading worship.  He also thanked the PCC members for their work, pointing out that ours had a rare spread of representation across the age decades in particular.  He also thanked Nicole Stephens for her work, in particular with Claire Gilroy on Fabri...
	7.4.3 Services / Worship
	7.4.4 Congregational Care & Mission
	Bethan Willis explained that this area includes Pastoral Care (JG-D), Safeguarding (FL), Home Groups (HMcC), Socials and Children’s Work (BM).
	The Year 6 Alpha course had gone very well.  Toddlers had increased in size significantly and extra helpers were needed.  The pre-service breakfasts, introduced by Ali Smith, had been much appreciated, as had Bring & Share lunches (RH-J) and occasion...
	Nicole Smith and Makonen Getu had been made new Mission Partners as John Livingstone and Nick and Cathy Drayson would be retiring later in the year.  They did not need funding, but would appreciate prayer support.
	The Mission Gift Fund for 2023 had reached £5,700, but would remain open until the summer.  Our goal was £8,500.  It was planned to include Tear Fund amongst our Mission Agencies in the coming year.
	The period of funding the Flourishing Life project was over, but aspects of it would be continued for the 20’s and 30’s and learning shared with other parishes through an event in conjunction with St. Aldate’s Church and webinar with the Diocese.
	7.4.5 Operations inclg. Risk Mgt (SR) / Comms. (PG) /Admin., Data P. & HR (MG-D) and Finance (AS)
	Matthew Gretton-Dann explained that his role included being Line Manager for our Parish Administration Manager (CD) and Children & Families Worker (BM).
	PCC had agreed to increase Beth Mead’s hours to nearly full-time.  The Community Property Trust (CPT formerly PPT) trustees, who fund half her salary, would be asked if they would be willing to fund their part of the increase in cost.  Plans were in ...
	We had acquired Church Box, then being replaced by Church Suite a software package to help Colin Dobson with church admin including rotas, the address list, the church calendar and staff leave, etc.
	He encouraged the congregation to support each other during the vacancy even when things went wrong, as they surely would from time to time.  The Leadership Team welcomed feed-back to help introduce improvements.  He extended particular thanks to Col...
	7.4.6 Good and Ornaments of the Church
	The Terrier, Log Book and Inventory were updated by Claire Gilroy and made available for inspection.
	8. Looking forward including the process for appointing a new Rector
	Steve Rumford explained that it would probably take a full year or more to have our new Rector in post, so perhaps between Easter and Pentecost.
	He hoped that the Diocese would issue the formal Vacancy Notice in early May.
	That would be followed by a s.11 Meeting (possibly on 13 May) at which our two Parish Representatives would be chosen to work alongside our Patrons (the Oxford Churches Trust) and the Diocese (likely to be the Assistant Archdeacon) in the selection pr...
	Our Parish Rep’s needed to be people well-known to the congregation, trusted, spiritual and able to form good discernment about people quite quickly. Suggested names were requested from the congregation.  Once appointed the PCC would delegate responsi...
	Clare Newgass who had acted as a Parish Rep last time shared her experience of the process.
	Rachel and Mark were not due to move out of the Rectory until mid-June after which the Diocese would require the Rectory to be let for 6 months, probably from July to end January.
	Steve’s best estimate was therefore that we would advertise in the summer and interview in the Autumn.  Before that we would need to produce our Parish Profile again with the assistance of Phil Gordon.  To assist with this, the congregation was encou...
	Our aim during the vacancy was to maintain good communications with the congregation through the newssheet and Morning and Evening Services, so far as the confidential nature of the process permitted, so that good prayer support could be maintained t...
	Steve thanked everyone for attending and the meeting closed with prayer at 2.20pm.
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