THE PAROCHIAL CHURCH COUNCIL OF THE
ECCLESIASTICAL PARISH OF ST JOHN THE
EVANGELIST, BLACKHEATH

England & Wales - Charity number 1132894

Details
Other names ST JOHN'S PCC, BLACKHEATH
Status Registered
Legal form Previously excepted
Registered 2009-11-21
Register View on the Charity Commission register
Contact
Address St. Johns Church

Stratheden Road

London

SE3 7TH
Phone 02083050520
Email office@stjohnsblackheath.org.uk
Website http://www.stjohnsblackheath.org.uk/
Activities

Objects: Promoting in the ecclesiastical parish the whole mission of the Church.

Activities: Spreading the Gospel of Our Lord Jesus Christ and helping those in our local community in
whatever ways we can; providing religious services, education and activities for our congregation and local
community; reaching out to, and supporting, overseas visitors and to our Mission partners; maintaining the
church building and separate Memorial Hall.

Classification

* How: Makes Grants To Individuals, Makes Grants To Organisations, Provides Buildings/facilities/open
Space, Provides Services

* What: Religious Activities
* Who: The General Public/mankind
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Geography

* Area of benefit: UNDEFINED. IN PRACTICE, LOCAL.

* Tanzania

* Greenwich

Finances
Period end Income Expenditure Assets Employees
2024-12-31 £502,279 £511,641 £610,889 5
2023-12-31 £481,708 £449,495 - -
2022-12-31 £805,877 £486,918 £588,038 5
2021-12-31 £442,708 £430,074 - -
2020-12-31 £430,351 £530,253 - -
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Trustees

Name

Rev Edward Fraser Austin Longmer
Scrase-Field

ANDREW MICHAEL BESWETHERICK
Alianore Kathryn Elisabeth Smith
Babatunde Akinkugbe

George Eugene Stylianides

Hui Zhu

Isaac Okine

Jeremy Neal Olsen

KATHARINE ELIZABETH MACKENZIE
KATHERINE MCPHERSON
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Ruth Mwende Mwangangi
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5t John's MOC: Report of the Trustees

The tmastees subsmd their Beport and the Financial Statements of St John's PCC for the year ended 31 Decembser
2024,

STRUCTURE, GOVERNANCE AND MANAGEMENT

Virmee

The Parochial Clurch Council of the Ecclesiastical Parish of 5t John the Evanpelist, Biockhenth are the trusiees
who administer 31 John's Charch, Blackheath. The charity is also referred to a5 51 John's Church, 5t Johin's
Parochial Cluech Council and 51 John's FOC {which is the name used in this report)

Address
The correapondence address is 51 John's Church, Stratheden Rond, Blackheath, London 3E3 TTH. 15 part of
the Deocese of Southwark within the Church of England.

Legal stafux
St John's POC 15 a registered charty umles pumibser 1132894,

Grpverning document

Bt John's PLC has two approved governing documéents: The Parochial Church Council’s (Powers) Medsurs
19546 as pmended and the Church Representation Rules {contained in Schedube 3 to the Synodical Government
Mensure 1969, a5 amended).

Appolnirment of rEstees

The Church Representation Bules specify the composition of 5t Jobn's PCC whe ane the trustees of the charity,
51 John's PCC is made op of minisierial appointments, loy churchwardens (glected by ibe parishioners annually
at the Annual Parochial Church Mecting) and lsy members of the POC and Deanery Synod (elecied for a three-
year reneweble ferm of the Annual Purochial Church Mesting). In addition, there aré co-opied lay meombers with
defined responsibilities, 51 John's PCC is chaired by one of the churchwardens as vice-chair uf the invitation of
the minister under MIB23c) All eligitde members of the church are encourmged fo jein the elecioral redl. When
vacanl positicns arise, requests for nominntions are publishesd i 5t fohn's Church,

Trustees " indiection aud training

Mew lay trusbees are provided with detailed information on their legal obligations under charty law and an
explanation of what the role will cotail, Their iraining needs ore assessed from fime o tme by the 51 Jobn's
PCC and training provided where required. Trustecs are encournged to nitend appropriate externod and diocesan
training events where these will facilitate the undertaking of their role, All trustees ane requined to complete the
Church of England's Foundations safepuarding training s well & any other freinimg identified a5 necessary.

tianal sirucinee
51 John's PCC memtbers who have served from 1st Jonunry 2024 untl the date this report was approved, or the
date shows, (F differont, wre et out balow,

Incumbent; Reverend Dr Edward Scrase-Figld

Axxiztan! carale: Reverend Andrew Besweiherick

Chirchwarderns: Samuezl Hart (until Aperl 2024}
Katharine MacKenzie

Hui Zhu {from April 2024)

Elecied Lay representarives! Babhaiumbe Akinkugbe (elecied APCAM 2022)
Joy Hayes, PCC Secredary {from Movember 2023, filling the
cnsual vacancy ansing from the resignation of Tim Webster)
Louisa Nevigin-Andrews {elecied APCM 20247)
Ciearge Srylanndes (elected APCM 2024)

Lay ropresemtaiives fo the Degiery Symod: Richard Godden (slected APCM 2023



Isnng Meme (elected APCKM 2023)
Kathering MePherson (elected APCM 2023)
Futh Mwangzng (elected APCHM 2023)
Jeremy Olsen {glected APCM 2023)

Lay reprevenfatives to the Generad Sypmeras Alianore Smith (from Movember 20235)
Co-ophed members;: Raki Bogan (Treasurer}

&t John's PCC had nine ordinary business meetings dunng the year, which were beld mombly excluding April
{when the APCM was beld), August and December. Varous committees met between mectings and details of
their deliberations were received by 5t John's PCC for discuzsion and endorssment where necessary

The Standing Commitice i the only committes required by law, [ has power to transact the business of the PCC
bebwson mestings, sulsjest to amy directions given by the POC. The Standmg Commitiee compnzed of the Yicar,
Churchwardens, PCC Secretary and Richard Godden and did niot mest i the year, Dy -to-day matiers o
reserved for the FCC or Standing Commitbee are dealt with by the Vicar nod Churcliwardens,

The following were eligibbe to jom St John's PCC buat chose not to agsume their positions.
Readers: Stephen Greenall
Bosie Medharst

The Vicar established & Leader's Council io join him in proving and discerning the strategic direction of the
church, It generally mects monthly and comprised Matt Baker, Richard Godden, Saroel Hort {until April
2024}, Kathorine MacKenzie, Vancssa Ratcliffe, Edward Scrass-Field and Huor Zha {from Apnl 2004).

Rixk mamzgement

The primary akm of 51 Johan's POC is the pramotion of the gespel of our Lord Jesus Christ and as Chnistians we
trust that God will compbete His work and purposes in us. 51 John's POC acknowledpes the requirement to
identify and manage the risks faced in achieving s primary aim, [dentificd rigks are roatinely reviewed and
syslems o procedures desigined 1o manage those risks have been cstnblisbed. To this emi 51 John's PCC has
iclemtified the primary msks to wlich it 18 exposed alosg with their respective mitigants ns follows:

«  [Reduced dopstions make 51 John's BCC unnble to meed its financial obligations: whilst the church
relics on God's provision through the generosity of its members, it does operate under 8 reserves policy
autlined on pT.

#  Huorm comes o those in the care of 8§ John's POC physical naks are managed by Hialth and Safety
reviews, operntionsd risks by o number of policies ond procedures and safeguarding nsks by the
measures outlined in the Safeguarding section of this report. Church members are encouraged (o raise
concems and those hove been brought forward, such as the front sep sccess mils ond wneven payiment
on the wheslchair ramp,

s Loss of key personnel: oversight of majer arcas of ministry 5 splil amongsl senbor mambers of th
church, principally members of the Lesder"s Coungil. Succession planning for difforent arcas is
regularly discussed by the Leader's Counil.

Safeguarding

The PCC hos & duty of cone to ensure the proiection of the wilnermble in fhe church community. In tis regand
the PCC promates 3 safer church for all in the church community and has & plan o raise awareness and prosuoie
troining where required, The PCC has adopied the Howse of Bishops' Promoting & Safer Church safisguarding
policy statement and also has regord for the Dincesan safeguarding policies and practice guidunce. The PCC has
appointed Louisa Mevison-Andrews as Parish Sofegunrding CHficer who regulady reports on safeguarding in the
parish. Safepuarding is a sinnding ogendo item ot each POC mesting.



AIME, OBJECTIVES, ACTIVITIES AND ACHIEYEMENTS

Aims
The primary aim of 5t Johe's PCC 58 the promation of the gospel of our Lord Fesus Christ according to the
doctrines and practices of the Chireh of England,

iMfectives

51 Jobn's PCC has the regponsibility of supperting and co-operating with the meumbent in promoting the whols
mission of the church, pasioml, evangelistic, social and ecumenical in the ceolesmstical pansh and for
continuing that work duning the abeence of an incumben

Public benefir
The trustees hove given due regard 1o ihe Charity Comnussion's guidance on public benefit, 5t John's POC'S
curmend vision statement comprises three pillars:

Revive; purposeful refreshing of our hears;

Build; purposeful bailding wp of disciples; and

Epeak: purposeful prowing in our winess,

Acttvidtes and aclievermeni

51 John's welcomses poople of all ages, backprounds and viewpoinis. Up o three Sundsy services are held, at
8.1 {one Sunday per momnth for o raditional Holy Comminnion uzing the Book of Common Prayer), 115
(family-friendly and welcoming services for all ages with Sunday School, Rible teaching and music worship}
and 18.00 {an informal service in 8 variety of different formars). Regular mesbings for prayer are held some
weokday inormings and on tbe second Monday evening of each monih. [ addition to the regular sernces,
baptisms, thanksgivings for the birth of children, mamriage and funcral services are held throwghowt the year.

Drunng the week the church bailding i open to visitors for a fow hours sach day snd many group meotings and
activities take place. Asa church family, membors support cach other theough the challenges of daily life. This
inoludes through Mendship and bhospitality as two of the many gifts God bas givens w care for ssch other. Small
groups meet in peaple's bomes or at church o discuss the Bible, pray togather, have fun and support each sibor
in the devebopment of thetr Christian faith. As Clristians the desiee is w be a positive presence in the
community, This inchides in the padsh, in pleces of work and through mission pariners in the UK and oversess.

Church atendance

The alectiral roll currently iotls 229, o small decrease from 233 in the previous year, Appooximaicly 4% of
these peopbe live cutside the Parsh. The average weckly attendance during 20024 was approximately | 70 odulis
and 50 ahildren (thaugh more walched onlime}.

Review of the year

51 John's continues to exist to grow disciples of Tesas Christ commitied to worshipping Crad in all aspects of life
This is especially by sharing the good news of Jesus Christ ond showing love io one anather nand the wider
communitics, Through 2024, led by the Vieor, 51 John's contmued o5 Vision which is stroctired under the three
pillars of Revive, Build nmnd Speak,

Futwre plais

Thie long term mim of 51 John's POC remaims the promiotion of the gosped of our Lont Jess Chnst according 1o the
doctrines nnd practicss of the Charch of England, The apdated Visien and medium temm planning are focused around the
mzthods udged best to effect this m the local context,

Fabric report

A quinguenminl inspecisn was underiaken in Apnl 2021 which identified a small number of Bsues, but none
olassifizd s "needing rmmedinie attention”, The items lenfified as requining atiention within ihe quinguennial
period were primaniky masonry in nature and were atiended i na small project during ibe aufumn of 2022,
Minor repaimn were made o the mierior of the hoildmg when required. The Elsie Marshall Memornal Hall
combinues b be kot bo @ boeal nursery midweek,

Members of staff
In addition to the Vicar, Edward Scrase-Field, the work of the church continued to be supporied by the stalf

team. Several siaff confinued in their mles: Cathy Livessy as Administration'Operntions Assistnnt, Sue Redford
az Parish Worker, Victorin Parsons ns Ministry Assistant ond Chloe Ginns as ¥outh Worker, Lisa Travers was
appoimnied Children's Worker in January 224, Non- Clergy staff are employees of 5t John's PCC, Their
respansibilities und performance are dissussed i an snmoad review with the Vicar and o Chorchwanden, Pay



lewzls are set by the Vicar and Churchwardens on behalf of the PCC with ragand o the level affered for somilar
roles in other chorches and the charity sector and with consideration to prevalling milation levels. Budpets foe
thedr nespective areas as et by 8 John's FOC. To suppoat the wark of the pasd s1aiT a host of volunleers fulfil a
nueither of roles within tee chusch fur the proviswn of the sctvittes. Examples of those would be leadng
children and youth activities during the Sunday services, welcoming and serving refreshmients, upkeep and care
of the gunds, organising comimuiity events, The church would not be able o have i full mpact 1o the
parisbeominmmity without the leving commitments and unmeasurnble ime and energy sacnfice of the

congrogation.

Children % work (up to school year &)

Lisa Travers was appointed Children's Worker from January 2024, Weekly activities inchude; groups for 0o 1]
your ohds of Sunday moming secvices, Foolprins’ stay ond play group and Thg' o bible study for childnen 1n
school wears 4 1w 6. Evangelistic events such as a summer Holiday Bible Club, Light Party, Toddber Services
and seasonal evends, including sn Esster show by Michsel J. Tiker, have presented further opporiuities o
weloome members of the community into the church to hear abowt Jesas. Connections have remained with a
nuenber of local schools and evenis inchuded a Christingle service. In December local schools vigited e
‘Christmas fourney” exhibition in the church building.

Yourh work (school pears 7-13)

Yiouth work contimued to be l=d by Chloe Grinng suppueried by & team of voluniteers. Thres mid-woek groups
mperated: 'Foel Bible Stmdy® (a Bible study group for these in yvears 7-9), 'Lepacy Home Groop' (2 Bible sy
group for those in years 1013}, 'Fael and Legacy' olob nighi (5 youth club for young people in school years 7 1o
13}. There have been several encourngemends inchuding growth in numbers with young people in Legacy
bringing friends and o number of young people making 8 commitment for the first time or taking the next siep of
Confirmation or baptiem, Other activibies have mcluded day trips, a onmp in May, & yonth festieal (Newday) in
July and termly poinl church youth events co-hosted with GYFC, where over [0 young people gathered
ingether, The young people have really enjoyed serving the wider church family os well through vouih led
services and getting invelved m different mindsiry areas, such as children's work, music amd AV

Discipleship

Small Groups continued io play an imporiont par in the §ifz of the church, reflecting our Vision to be purposefil
in buibding up disciples of Chnst, Thers are 1) small groups containing o iotal of oround 125 members, which
meel predeminanily on midweek evenings. Growup study material has been recommended 1o complement the
overall chisrch teaching programme. Motes and questions specilically linked o each Sunday moming sermon are
distrabuted weekly wr the leaders and are available on the church website: In addinon, there are two mosming
women's groups and one morming men's praves group meeting weekly, Diher activives durng the year mcluded
secker courses such a5 Hope Explored. Charch mensbers are strongly encoursged 1o use The Word One o One
binoks for personal evanpelism and discipleship. The evening services i June were dedieated 1o apologeties
topics such as Evidence for Jesus and the Resurmection, and Making sense of evil and suffering. Our mission
parimers Rishop George and his wife Jancth joined us for our weekend away, with Bislop Georpge leading the
teaching on Meheminh,

Community erireach

Activities in the community continued through the yenr. Regular activities include & pub discuszion group and
a knitting groap, In Movember Andrew Beswetherick led the Royal Borough of Greerwich's public act of
Remembrance which locol councilors and other dignitaries attended. Chnistmas commuanity events included a
free Christmas Fair which welcomied im people of all oges. Three ‘Beer and Carols' evenings were held in oo
iocal pubs. A Marathon breakfast was held outside 5t Jobn's, offering refreshmesits 1o membors of he local
community. The church operstes the 5t John's Foodbank Welcome Centre in the church building which is
operaicd by church volunicers. This has now been mnning for four yeams. Church members are invoelved in
Greemwich Christians Againgt Poverty, Visitors atteénded the church during opening bowrs to pray and discuss
life matters. Positive relationships with local businesses continued, with regular visits w promote events, build
connections and offer praver. The church is a “warm space™ in winter.

Fellowshipjpastoral

Regular 11 mestings with charch members continue, lookmg st Scripture and praymg together. A team of
volustecrs and staff reach out where needed, including hospital visiting, Five sorvloos per year continue b be
held ot Westcombe Pork Wursing Home as well a5 a monthly conmunion service 18 held at Tuder (Grangs
shehered sccommodation. Make Your Mark’, involving Seriphuse, prayer, exercise; crall and quizees,
continues monthly as does the Conununity Lunch. Both have seen growih in numbers, 'Holiday st Home', a
summer weck of activities for older people, was well attended. and weblcome feas Tor newconsers. The church



nowy has the Dementin friendly award, Suppon for mew parems comtimied, e the form of prover and meals, &
well o = Windarfully Made”, & feweek course

Mixsionary Connniites

The Missionory Commitles aims o suppor and infomm the congregaiinn abowt 51 John's mission punness. The
chirch provides bidh finonciol and prayer support for the work of several diverse missbons, operating in ihe UK
ad oversens. The Committee comprises Beverley Campbell, Tony Gosden, Ann Hill, Cheistine Legg, Winnie
{Hsen, Valere Lester, Allanore Smith (Choir) and Edward Scrase-Ficld, Cument mission pussery suppsoried
fimancially and in prayer are; Ben & Katy Ray (CM5), Gireenwich Youth for Chirest, BMeil OBoyle at Youth for
Clerian Madonal, Bene & Rachel Medinerst, Mara Dhiocese Tanzanin, Sports Chaplainey UK (Manl Baber),
Cireenwich Singet Pastors Those supparied in prayer only are Terlund, Lomdon Ciiy Mission, and the Japanes:
Church; Three Sundsy senvices a yvear are desgnated Mission Suidays (o mamian the profile of the mission
zhivities that the church supporis, Reguler mission newsletiers are olso produced (o enahble the congregation in
receive updnies and prayer poinds Tor the missions.

FINANCIAL REVIEW

Deervew

Income for the veoar totaled £302.279 which primarily comprized donations. This was ghove the 2023 total of £431, 708, an
incrcise of 4% vear-on-year. Todel expenses increased 15.8% from £449 495 in 2023 10 £51 1,641 in 2024, related 1o o full
stalt allecation and cosls for the Weekemd Away. Chverall, there was a mel General Fund decrease of £5 362 An amouni of
1 1% of General Fund income from offerings is tithed o mission work each veas (for deails see note 7.1,

Whilsd the kegocy is unresiricted. 51 John's PFCC ia intending to set aside the fmds for a specitied capital mvestmens rather
ihan funding ongeing working capiood requiremenis. The nabure of the caplial Investment has nol been determined.
Pending funther decissons on this, the funds bove been albeeated o the Matmtenine: Fund as on inlenm measone In 2024,
there was a tranafer from the General Fund to dse Matnienance Fund of 88,891, of which £74,044 For Ephesian Fund
alloestiim, and £14.847 o ongobng malntenance which 5 shoit of our budget smoum of 36 00

[uring 2024 the Finance Commiites was unchonged and comprised: Treasurer (Raki Bogan], Fayments Manager
{Christme Leged, Paymll Manager ( foanna Godden), Gilt Add Mansgement (Chris and Amanda Conmbesh and Aceoants
banamer | Tony Cosden),

Crrains

The most significent gronts made by 51 Johns POC are foomission pariners, The distribution of these gifts is overseen by
the: Missionory Commitiee which operates under o Guidelines and Policy document agreed by 51 John's POC. The
overarching principles of mission are in line with the Anglicon Communion Five bMarks of Mission. Mission waork,
including work in Tanzania, incurred expenditure of just ander £46,500 {for detoils see note 7.2} In addition, personal
granis, which ore generally smaller in motwre, are mode to individuols under & Hordship Fund policy which has been agresd
by St fohn's PCC.

Reverves palicy
St dohn’s PCC, being o church within the jurisdiciion of the Church of England, is responsible for te good order of the
clizrch bullding and its associsted cliwreh hall wad for ogeerating the nosmal functben of an evargelistie church.

St John's POC has considered the reserves that are appropriaie hoving regard to the seope of i activithes and the buildings

and ather gsaets for which v is responsible, hs policy b5, & the end of each Onancial vear, 1o save (a) cash i bank and in

hund ar lesst equal o the amount of the crediors less the amount o the deboes (excluding peepayments and any amout
ovdng by FIMEBC yat the year-end {to ensere that B can pay s year-end delas as they Gabl dise) and () the fellowing

FEnEry e

{ip o biguadiny peserve equad o the amoen of bedgered General Fund 1wy recoveries for the follvwing linencial yesr
bess the amount of any budgered CGeneral Fund surplus Tor thad vear prior 1o any budgeted transfer o the
Belnimdemange Fund, Al the vewr end, the balance of the Haqeidity reserve was E38, 300 {2023; £37, 3445

i) i budgpet deficit reserve sgual oo the amount of any. budpeied Ceeneral Fond deficit for the following lnoncinl year
prioe 1o any budgeled trunsfer to the Mainkenonce Fund. Al the vear end, the balence of the bislpet defici eserve
was NIl 2023 ENil);

(i) w shortterm income deficiemey reserve egual to one third of the amound of the bodgeied General Fund income for
the following fmancinl year, Al the vear end, ihe bolance of the shaori-term income deficiency reserve was
EN140,806 ¢2023; £157,500); and

{iv] o mainienance reserve of ol least £1 530,000 or, in the years following mujor expendiiune on repairs sned
minindennnee, sech wer amound.as the POC moy consider adegeate having regord o the likely scheduling of
future repair ond mainienance cosls At the veor end, the balanece on the maintenonce reserve was £424,746
(223 E38E,T44),



The first three of these reserves ore beld within the General Fund-and must be represented by cash, shor-tenm depokiis or
debl owing to 56 John’s POC by HMRC. At the vear énd the residus] penersl fond was £0i] (2023; £12,415), The
mainicance reserve is held within a seporate Maintensnce Fund ond moy be represented by such pssels as te PO
considers appropriate [rom fime to lime.

Al 31 December 2024, the chereh has woual free seserves of £6 100800 (2023 £620.25]1 ),

SEdohn’s POC reviews the lnanciad snuation of the cherel an least four times per vear ond tkes inenim steps v bried the
membears of the chisrch m leis sace per vear, Annaally 5 Joln's POC revdews the Tinancial positen of the church fumds
ond makes decisions o5 approprise,

Pringipad flaanciel sanagemens policies
The Finarce Commities prepores budgets annunlly which ore approved by 56 Jobn™s PUC, Activities are managed in line
with the approved budpet with a view 1o ersuring thet significant unplanmed deficis do notarise

Cash balances in excess of 5t fobn's PCC's immediale requirements are invested with CCLA Investiment Management [ad
in CONF Charity Funeds:

Privneipd famwding sources
Sy Jolm’s POC i prineipally funded by ihe members ond wiendess of the church through régolar giving end 1o @ besser

extem, irregular gifs

Bankers
51 John s POC curment aocount i held af Barchys Bank UK PLC branch a 95 Lewisham High Sircet, London SE13 6BB.

Awdivers
The aitached Nnancial statements have been medited by Moore Kingsien Smith LI of 10 Osange Siecer, Londen WC2H
TEAC)



STATEMENT OF TRUSTEES" RESPONSIBILITIES

The trustees are responsible for prepaning the Trusiees' Report and the financial statements in accondanee with applicable
Jaw nnd United Kinpdom Accounting Standards (United Kingdom Cenerally Accepted Accounting Practice).

Law npplicable 1o chanties m England and Wales requires the wrustees to prepare lnancial statements for each financial
yenr which give o true and fair view of the state of alfairs of the charity and of the incoming resptnoss and application of
resounees of the charity For that perisd. In preparing those Anancinl sabements. the rudtees sre required o
= gelect suitable scooumting policies and then apply them consistenily; obeerve the methods and
principles in the charities S0RF,
= mnake judgoeents aod estimates thet are reasonable and prodent;
¢+ state whether applicable accounting stondards have heen followed subject b any matenal deparfures
disclosed ond explained in fthe finoncinl stlements;
*  prepare the financial slelements on the going concer basis unbss it &3 inappropriate to preuns that the
charity will continue in business; and
*  gommply with section | 7{5) of the Charities Aot 200 1 through having regard to any guidance isgued by
the Charities Commission when exercising any powers or duties fo which such puidance is relevant,

The trustees are responsible for keeping proper accounting réecords which discloge with reasonable sccuracy ot
any fime the financial position of the charity and enable them te ensure that the finoncial stsiements comply
with the Charities Act 200 1, the Charity {Accounts and Reports) Regulstions and provisions of the Coverning
Documents. They are also responsible for sofeguarding the assets of the charity ond hence for inking reason-
able steps for the prevention and desection of fraud and other imegalantics.

This repor was spproved by 51 John's PCC on 28 April 2025 and sipned on iis behalf by

2 (v
Harry Lot WA
Hui Zhu Katharine MacKenzie
Churchwarden Churchwarden
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5t John*s PCC
ETATEMENT OF FINANCIAL ACTIVITIES

For the period From 81 January T0I4 bo 31 December 2024

Lnrestricted Funds

Missionary  Mainionanco Prive Yiar
Cieneral Fard Pund Pand Tuotal Fands Total Funds
204 M2
Hotes L L L i £
Imcume
Thonations and Legacies ki 411 161 1,567 - 424,828 414 253
Investment income 3 1 o 25,234 25,238 19,422
Iniime Trem chariinble aclivities i X213 o o 32,211 17,833
Tatnl Incoms ATEAT 1,567 15,238 502,279 41,704
Expenditure
Charrishle activities 4 K702 AR A% T4,12% 11t 49,458
Tatal Expenditise RE o i At 491 T8,12% 11,840 440 495
Met Imeame | {Expenddture) EEASH =44, 904 51591 A362 Ar.213
Trumilers
Grnss immisfers bebween funds—in Ik L] 45, TI& 3891 135607 TH A
e manslers betwesn funds—aoms 1] SELE L] L] L5 807 =TH B0
Total Transfers 135,607 1 T L EA i L]
Met Incsme {Expenditore) after Transfers A7, 15 . T83 000 B 63 32213
Kecomciliation of Nands
Tois] [unds brought forward 3¥7.25% i Jkh JEE TAG &R0251 SHEJOLE
Toil funds carvied forward 1RO, 105 6,00 AL, TR H10,RRD G2EE5]
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SpJaln's POL
AALANCE SHEET

Far the period from 1 January 2024 io 31 December 24

| hresrprored Miinals

Ediig 1T T e [ X I:T ) ‘lllll]
ienetal Furil il 1 Famd Tonal Funde |||Ili.|lll i
A 2023
My i 3 i £ £
Cwrreni uisels
[ebanrs i T123] il 0 TLI #1565
Cish i Teink and in hend FET U6 H 014 424,740 SEK (A0 &4 31
Ilmlri'umn: Asseis 1557 fIEE ] A24,7an LI i-ﬂS.HHi-q
Lishililhes
Credhices: Amounis Blling dire in ose vear u B422 [} Ll 9477 65 HZ0
I."«h.-1 carreiil didais leah ciirrdil liahilaties IE5 LIS i3z 424,740 UTLIR. o] ﬂﬁl.‘“f
l‘l’m-rum asseds less Tahiditees 15 105 noks 424,740 LR MH..H:II
Represeiitial By
Unrestricted @ Gommeral
Sligquidity e 12 M IR¥ 51244
Stanlpet doficn risirve 12 1] 0 fl
-short izem income deliciency reserve I LRI |41, RS | 57,5000
-prmeial weserve i1 1] L 12415
Linresiriched: Mainienance 41 Tah 424 745 ERE.T40
Liniresrricugd: Migsinn i 1R A1 &340
frotal funas 180,165 i LRH 4746 111,540 e |

Sipned by two trestees on behall ol Wl the trustees

Signastiine Pring fams Date of Appraval
g == Fov E Serase-Fiekd 04/07/ 2025
I el e
. pir B Bogan D4/07/2025
2:'.; a ﬁ_._-—
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54 Jelin's PCC
STATEMENT 0OF CASH FLOWE

For the poried from &1 Janunry 2024 io 31 December D24

M4 201
E E
Canly Mows Tram aperalleg adivito
izl ingoms: (#A62) 12,213
Adramenis for
I res | Ot EF E6 TEnae 1R (23.238) (R rid]
Chmspes in:
Diebiom ([A RS 133,335
i) (56,2071 48,794
|Cash generated from aperstians {BRATI) 394,520
Cash NMows leam invesliag setivilies
Exrziesl les inveslmcla 15,230 14822
[t cxein revem investiang activisies 24,238 19,622
Ml decrease i cash amd cash ogulvalemis {55,215) 454,342
Ty wisd cash tqmw]ﬂ.ll.l.ﬂhﬂwnflht}-m w1315 | 8907
I.l:',.-'hldnph nipilvalents @i end of the vear SE8AHU [1eke) L]

Analysis of change in debi At 1 Jum 1034 Cash flows
Bazr cash

Casli ot bank and = Al 0I5, 315 [33,153)
Analysis ol chasge in debl Al 1 Man 10Z3 Cash Nows
et miak

Cash al ik aind in Rsd 139,073 414,241

An 3 Dhec 2024

L D

A 30 fhec 2023

13
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Mote 1 Basis ol Preporation
General lnformation

St Jubn's PCC Blackhenth is wnincompomied and registered with the Charity Commission m England. The principsl
nildress s 50 John's Clwrcl, Stratheden Rosd, Blpekbeath, London, SE3 TTH. The ebjectives of the PO ame sel oul on
gz 5.

Hasis of sceonmting

Thee finemiial statements hive been prepared in accordance with the Church Accoumting Repulatons 2006 together watl
Accomniing and Beporting by Charities: Samenveni of Recormmended Practice applicabls to charilizs preparing thesr
acemmis in acoardance with the Finoncal Bepartimg Stasdand spplicable jo the Uk and Bepublic of Irelend {FRS 102
{efleetive | Jamuary 2% = (Charities SORT{FRS 12 the Fmancial Repecting Stardand appicable in the UK and
Bapuhdic of Ireland (FRS 1) and (ke Charities Act 20010,

The pecounis { financial sinbements) have been prepared in scoondance with the Satement of Recommended Practice:
Accouting and Beponing by Charities preparing their acconnts in accordanee with the Financial Feporing Staricmd
applicahle m the UK and Repubdic of el (FRS 102 ) and the Fmancial Beporting Standard apphicable in the United
Kingdoam and Republic of Ineland (FRS 1027 and the Charibes Act 2011 anad UK Generally Accepiad Practice as i
appilies from | January 300%, The sccounts {fmoneinl stsiements) have heen propared 1o give 8 *frue and Esir’ view and
have depariead from e Chantbes fAccouns mid Beports) Bepolations 2008 only 1o e oxiend required io- provide a'ine
mnd fnir view”, This depariuare has invodved following Accouning and Beparting by Chantics prepaning tlieer acoonimis in
pecordmnce with the Finnginl Reponing Standnrd applicable in the UK and Repablic of neland (FES 102) rather then
ihe Accmunibng md Reponing by Chorities: Sumement of Recommended Praciice effective from 1 Aprl 2005 which has
smce been withadromwn

The PCC mwets ihe definition of o pablic benefit entily under FRS 102, Assets and Tiohililies are inilinlky recognised al
histirvad cost v trimsactiom valss midess odbeywise stated in the relevand acooumting pedicy nite

The fumectimal currency of the POC B considensd wr be pounds sierfing becasse thal 48 the arreicy of e primary
gepsomic enviromment i which the Ccmpary opernbes. The finmcil stmemenis are also preseoded in poumsds sserling.

There are nis malerinl aress of judgemenl or estimatsm.

Preparuiion of the sccomnnts an o going concern bosis

The Finance Cemmilies prepanes budgels anmually which ane sppeoved by 51 Fobm®s POC mnd the IPCC reviews the
fimanginl situpiion of the charch during the coarse of the year and akies interm sieps s brief e members of the dwarch
ak leasy pwlee per year. Anneally the POC meviews the financial position of the church fands and makes decisions as
approprisle. Activilies oo samaped in e with ilse approved budpet with a view o ensuring that significami ynplanned
delicits do not arise, Coash bolanoss in excess of 50 lohn®s POC anmediate rogaimements ane invesied wiith CCLA
Investmen Munagement Lul in COEF Charity Funds. The nastees are satisfied that, based on s current foneeasie, the
chary lsa suifichent funds b et s lalilises und hove prepared the scoounts o o gaing concern basis,

There are no mesberanl wncerizanties about the PCCs ahility to contimic 05 8 going coneem,

14



Mute: 2
Accounting policies

INCOME

Hecognition el Inconsi:

Incoime s recogndsed when ibe charity has entitlement 10 the funds, sy perfarmances conditions sitached o the ibem of income have
heen met, it is probable that the income will be recetved and the aiveunt can be neasarsd reflably,

Imcume with related expenditure:
Whire oo kas related eapendivars (a8 with fundraising or contract imcome) the income and refated expendibare an: riposbed gross
in the SCFA.

Crrants and donatiens:
Girents and domations are anly incladed in the S0FA when the charity has unconditional entitenent ta th resounces, it is probablbs
that the incoeme will he recesved and the smoani can be nensured reliohly,

Tax reclalms on donations snd gifes:
Ineome fiom mx reclaims are included i the SOF A 51 the sme time a5 the gifi to which they nclate

Imvestment income:
This is mcladed in the aceounts when receivahle

Legncles:
Inoome from begacies i included when the entiidement becomes known o 50 lohn's POC, receipt i3 probable md ihe amount can be
relinkly measured.

¥olunteers:
The Truss benefits greatly from the mvolvemest and emhusisstic suppost of vs maoy volanieers. In stoonlanes with FRS 102 amd the
Charities SCEREP (FRS 102}, the ecomomic condribution of general velumiesrs is nol necognisad in the acoounis.

EXPENIMTIIRE

Recognition of expenditure:
Expenditare s recognissd once there is a legal or constructive obligatine (o make & payment fo o third party, itis probable that
settleiment will be required ard the ansount of the obligation can be messared refinhly,

Charitahle sctivities:
Inclade costs of tle peneral running of the church, its maintenance nnd of supporing mission couses.

rovermunce costa:
Include costs af the preparation and examinstion of salmony sccsants, the cosi of nesiee mectings and cost of any legal advice o
trasbees on governance and constitatimal maters.

Irrecoverable YA T:

51 Jobin's POC is not ahle o recover ony VAT, Irrecaverable VAT is charged ns 2 cost agrinst the aciwvity far which the expendibars
wiie Incurred

15



Moie 2
Accoinnting pelicies {(eont'd)

FUND ACCOUNTING
Creneral Fund:
Umresirictsd funds m that the POC 15 entiibed o dispose of them as i decides, in accordonce with the PCC's -ub_iu:rn*u.

Missionary Committee:
Fumids ane to be used for mission purpases (note 7] .

Ligmidity reserver This reserve is the lesser of the [olbowing bwo simounis:

(i} The smemnt of the badgetsd Geneml Fumd tax recovery for the following financinl year less the amount of any
budpeied Gieneral Fund susplus for that yess prior io any budgeted mansfer o tbe Mamtenancs Fund; anid
{ii] The suny of the amount of Cieseral Fund cash in bank and {s hand and e General Fuand HMRC delsor at il year-end

less the amnunt of cash nogicmally allocated 1o the payment of year-end creditiors (being 2n amount equal e the amownt off the
{reneral Fund creditars kess the amount of the General Fund debiers; excinding prepoyments and the FIBMEC debior],

Budget deflelt reserve: This reserve is the lesser of the following two amoants:

{ij The ameount of any badgeted Geneml Fand defici for the following finsncial year prior bo oy budgebed wansfier i
ihe Maimienance Fund; and
{ii} The sam of the amount of Creneml Fund cash in hank and in hand and the Genernl Fund FIMRC debior at the year-end

besg an nmount egqual 1o the sam of the smoums of the aotions] cash allbewtion referred 10 above under the liguidity reserve.

Shori-term income deficlency reserver This reserve is the besser of the following teeo ammmis:
{i Chne thied of the amount of the badgeted General Fund inoome for the following vear; and
{ii} The sam al the amownl of Cheneral Fund cadh in bank and in haed aisd the General Fund HMWRC delior at the vear-zml
less 2n amount equal o the sam of the amounts of ke notioaal cash allocation refered o sbove, under the liquadity reserve and the
hidget deficit reserve.

Mupintenancoe Reverves This reserve is the ammoant in the Maiolenance Fund Hllhl'}'ﬂn“-llllj.

emeral reserve: This reserve is the balancing figwene (e the amoumnt of the total General Fund reserve less the aggregate of tbe other
Gieneral Fund reserves

FENSIONS
Comirihutions o defined benefit contribution plans are recognised in (he pericd m which e refsied sevice is providal,

ASEETS
Tangible Mvel azsets far use by eharity:
Comsecraied and beneficed properiy is nol incladed in the sccounis in scoordance: with £ 100 2) and (¢} of tee Chariues A 2001,
Movahle chwrch furnishings held by the vicar and churchwardens on special inest for the TCOC amd which risgueire a Bculty for |h.'|_pmla]
are innliemahle propety, lised in the church®s mveninoy, which con be inspecied (ol any reasonabls time),
Oriher {ixed asseta are capitabised if they cnn he used for misre than one year, and cost at least £1000. They are valued o cost o, i
gifled, & the walue 1o the charty on rceipt. Al el assets are deprecisted over 3 years an a simight line basis

DERTORS

Uither dishtors are récopmised a the soiloment amount doe after any rade discousi offered.  Prepaymenis are valued at the amount
prepaid net of any trade discounts due.

Cash at bank and in hand

Cash it bank and cush in hoid ineludiss cash andd shoet i klghly Lol invesimaents with & short maturity of theee months o less
from the date of acquisition or opening of Lo deposit oc stmilar accouant

16



Mote 2
Acconnting policies [cant'd)

LIABILITIES

Creditors and provigions. are recognised where the charity hos a present obfigntion resulang from a past event that wall probably resuli
in the cramsfier of funde to 2 thind party and the smoumi due o setile the ohligation can be measured or ssitmaied reliahly. Creditons and
provissans are nuemally recognised al tber solement wnount after allivsing for sy rade distounis dee

FINANCIAL INSTRUMENTS

The PCC oaly has fmancial assets and fmancial liabikides of a kmd that quatify a8 basic nancial msmanseivie. Basie fnancial
instnuments are indtially recognised at transaction valoe and sobsequently messered at their settiemont valoe.

TAXATION

The charity is exempt from g on ineome and gaing flling within section 305 of the Taxes Act 1988 or section 252 of the Taxation
of Charpesblbe Gaina Act 1992 10 the exient that thess are applicd to s charinble objects,

17



Mute 3

Anulysis of Income
Linrearmerial Fuindy
Oeneral P 7 oy Minlantexce Total i o
20124 03
£ £ 3 £ E
Danations snd |ypacies
Gift A3d—Bank and Envelopes 176,917 178917 214615
O o Gilft Ald gefts 81,100 51,100 2,280
CAF Stewardship giving 2154 21,434 11,400
Caush collections and envelopes 10,268 10,268 11,342
Montdy giving—Hank 20,638 20,634 15,384
Esemarked giving and domations 3LETH 1567 33,438 14,128
Legacivs ] ] 5441
Rent 14,475 14,475 L7
Sah intals AST I 1,597 15K hT m
Taa recovershle o il Ald 64,158 66,148 69,447
Otiser Girnts n 2,084
Sah-tetals 433351 1367 AZ4AIE 424 %
Investmen incomic
an Bank and COF deposits 25,138 25,233 i9622
Sab intaly FLBAT] 25233 19.62%
[iaensne fram Generated Funds Tatals FREET 1567 FLFT] T TN
Income from charitable activities
Fees for weddings and funerals 1,265 3,265 1,766
Oldyr poaple’s work il e 1423
Memarial Hall betrings 20,167 20,167 26,122
Chvanch uss L] [0 a5l
Parizh weeekend 20.29] 20291 457
Chvarch events 1,643 1,643 4,857
Encome re youth nctivities 1,028 2.00% 1,244
Fompiiats 1218 1218 1,362
Admintsiration 33 11 12
Sandries 2 2 200
Income from Charbble Activiy Totals 52213 52313 37,833
[inceme Grusa Totals 475,474 1,567 25,238 02379 4K17m]
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Mode 4

Amalysis of Expamditure
Linrestricred Fumadr liicwsiiie
Gemernl  Missiomary  Mamioannce o {Janeral Poor Year
Frumsd Fuml Fursd Tutal Fuml i e Cirrrag Total
2 023
£ E £ E E E £
Chmritakle activities
Giwing tn misstomary socieliss LT A aih 45410 AEALG 47,850
Hiimiz mission ([ 11 ] 18,505 (1 TEL 11,625
Parish dbure K, 30t a0 T80, 184 1ol 344 il Bed
Pariih SialT 9157 L0971 01.%71 H3,6KY
Youih fctneriien Sdail fii Talk &6 26l fifi a0 20.R4R
Working expenses of clegyiroaders 134 134 134 405
¥imh wiork evgenses L2493 11 A9% 12 451 Ll
Wisiting speikers 72 T2 Ti2 561
Vicimps cepeniac 52 51 5 09
Clherch insurmnce HELS BAlR iEl& 5,540
Cherch ofice—selephone 1507 1517 1,817 |, 468
Clrgan tusmy and maswEnence . T T Hi?
Worshijy group 1332 13m 2,533 1738
Cherch hidiatenanis [ R 4 0ks 4,234 4,238 210
Clanmng, T A0 TAT 7R3 & IR
Commanion wing 461 4ip] 01 £l
Service ond festival expenses 2350 160 2,30 4,227
‘Wedding and funeral ewpesses 1516 1 J2ns B BT
Ailmimdairalion pr 11 33 =11 208
Prasting, sialiomey wd compuiling. BT a7 0,77 LT
Hulidey club sxpenss: iTr " 177 e
Frtpemis 55 o 121K 353 27
Wouth activities nmd runesg 1452 P L 1028 T4 GLIEAG
Conferences and coures e ) ] ] 147
Parish wezkend 36,30 1, 404 30,291 16,213 2032
PCC md inther clninch gvenis TR T.830 31,643 4,250 TA453
Hder people’s work: 2 P fih 1,129 1800
Sundry expense 550 5 a0 i 5,2RE P.150
Cheech henl, light and waler 17,571 17573 1T.07) 15,189
Hall expenses 4,1 10 Mla? SATLY] & 1kl
MEC employiset allowancs <5 00 <5 K 5000 -3 000
{herliable aciivities csals 82610 A il T 20 507,50 51203 A5, 98 445351
Govermamce cosls
Suhscription Hbh fibs LFL 6311
Hank Charges i 3l wl a3 3
Andit Fee 5,7 5, 7h 3720 L AED
Total A 4IE 1l 0l 4,418 ¥ A4 A3 414
Exprmditure Giraml fntals 387 0210 &6 49 TELIY 501,641 52111 259 424 449 495
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MNaote &
Dietwils of cerinin types of expenditure

51 Truster travel and subsisience expemses

il 2033

Mumber of frusices who were paid expenses i |
Maire af the expenses Travel and Travel and
subsistence subsislence

Tiotsl amount paid £114 L4

Mo Trusgtes or weenber of koy management was paid o salary im the canrent or prior vear,

5.2 Fees lar cxansinatbon of the secounts

Audivar’s fee E3, 120 E3 A%
MNate b
Paid employvess
0.8 Safl casts
2z 2023
L £
Cirnes wages and salaries 138,700 08,1047
Employer’s natiomal insurance cosls 12,890 10,702
ML employment all vaamce <5, Do =5, R
Pemsion Costs i) 4,583
133018 LIEAkL

6.2 Averape number of full-time equivalent employvees in the year
Working on charitable agiivities i 30
The avernge mumhber o employees during the year was 5.0 (2023 3.7)

6.3 Emaluments

There e no employees with emobuiments in excess of S60,000 per anmun.

MNoe T
Cirant making

7.1 Blisslenary grants

Thie 100 hee decuded 1o mansfes §1% of the prior year's Genernl Fund income, exclading comimhutions
towards specilic axpenses, o 1he Missionary Commities for distribution, I, bowever, this amauni 15 less than
the amioant given in the poioe pea, the POC agrosd to melece the imnater and oily 11% of the prior year's
Cienerul Fund imcome will be given. In 2024, therefore, £46,716 was pivoen and i 2025 £45,0%6 should be

gven .

0



1.2, Brealedown of Missionary gront malking

{a} The Missomary Comméiter made the [olkmwing gifls during the year:

Palr] 23
£ L
Tear Fumd I, 0ol 4 1ol
Tonzanin {Mara) {unresitioted) 5,691 3031
ot Gor Cheist [ To support Meil & fay) 500 a0k
CMS (To suppost Ben & Kary) 700 i, R
Sireet Pasiors 3 0Hr 3,001F
Sports Chaplamey £ 400 T30
Greemwich Yoush for Chiist i, 0H) &,000
Lemdon City Mission 1] 1,05
Ot 1.6 3,500
£41.091 £41,38]
Cither granis 4300 10925
£46,4491 ES2, 300
Tots] Missionary setivilies £46.491 £32.306
T3 The Missionary Fund kobds the Tollowing balanees at ihe year end
2024 2023
£ L
Alloated i nomed organistion I 50 1,484
Mot allocated 5,488 BT
&, 038 4246
Total Missbonary bakinces FRINEEY] £4,245
Maote R
Debivrs and prepaymenis
2024 2023
Insurance 673 930
Parish W eshend ] 080
Tax recoverable 66,158 B2.555
Ot ] L]

Total E22dl pE-RR

1



Mote
Creditors amil aecrunis

FalriE) 2023

Apidel 3,601k 3,340
Yartous ereditors 1ATH 1,436
FAYE ! NIC 3,090 ] |
Pension provider w54 59
Parish Suppom 1 T3
Tistal E9,422 £68, 629

Mofe 10
Addditiensl disebosures

Translirs between funds

Dharig 2024 EX8.E01 (2023 £56,000) was wansferred from the General Fund io the Maintenance Fand and £46,714
(2023 £43 B04) wag raneferred from the General Fund o ihe Missinnary Fumsd, each in secordance with decigions
of %t Jahn's PCC

Income from legacles
There was £ meoms oo lepecics Juring 2024 (2023 £5,881 L

Mote 11

Related parly transaclions
Earmaried giving was received from the 51 Jahn's Housing Assocmatan to suppart the Yanhrugh Estate ministry of
£12,.300 (2023 £5,125)

The POC and 54 John's Housing Associanon hivve comman trusiess,

Note 12
Reserves Palicy

The lequidity reserve is equal to the anget smount ihat the PCC has considered in be apprapriage pursiant to the
Roserves Poliey aet out in the Trusiess Report, The shori-term incame delfeiency reserves are helow angs, Mo
bandget deefical reserve is reguired m 2024 gnee the 2025 budget is posivee jirsor 10 maisienanes allocatbon. The
generl reserve represents the balance of the reserves i the Cemonal Fand after deduction of the other neserves.
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Mate 13

Anzlysiz of Funds
Fumh ul Funds a
01012024 Incyme  Expenditure Trunsfers 1112020
|Unresiricied fumds
General fund 127,259 475474 387,021 -135 6067 L&0,105
Mlissiopary fund 4,246 L3657 4 451 46,716 ﬁ.ﬂiﬂ
Mamtenance fund 10% Tda 15138 =TH 120 KK, K91 424,7
Tatal funds L2l 251 £502,279 L5 1,641 £l
Funids ai
GLAL2023 Income  Expenditure Transfers
|Umrestricted funds
Gieneral fund 16, 167 458,113 312217 =THR. KM
Missiomary fund 11,859 21 -52,30% 42, R0
Maintenance fund 416,012 11,706 -84.572 36, 0:0¢)
Taotal funds £EHA03R £481,T0R -£449. 405 £0




INDEPENDENT AUDITORS’ REPORT TO THE PCC OF
ST. JOHN THE EVANGELIST CHURCH, BLACKHEATH

OPINION

We have audited the financial statements of St. John the Evangelist Church, Blackheath for the year
ended 31 December 2024 which comprise the statement of financial activities, balance sheet and
the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the charity's affairs as at 31 December 2024 and of its
income and expenditure for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

e have been prepared in accordance with the requirements of the Charities Act 2011.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent
of the charity in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

In auditing the financial statements, we have concluded that the PCC's use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's
ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the PCC with respect to going concern are described in
the relevant sections of this report.
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INDEPENDENT AUDITORS’ REPORT TO THE PCC OF
ST. JOHN THE EVANGELIST CHURCH, BLACKHEATH (continued)

OTHER INFORMATION

The other information comprises the information included in the annual report, other than the
financial statements and our auditor’s report thereon. The PCC are responsible for the other
information. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon. In connection with our audit of the financial statements, our
responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. Iif we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is
a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of the knowledge and understanding of the charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters in relation to which the Charities Act
2011 requires us to report to you if, in our opinion:

e the information given in the Report of the Trustees is inconsistent in any material respect
with the financial statements; or

s adequate accounting records have not been kept; or
e the financial statements are not in agreement with the accounting records and returns; or
¢ we have not received all the information and explanations we require for our audit.

RESPONSIBILITIES OF PCC

As explained more fully in the trustees' responsibilities statement, the PCC are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the PCC determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the PCC are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the PCC either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

24



INDEPENDENT AUDITORS’ REPORT TO THE PCC OF
ST. JOHN THE EVANGELIST CHURCH, BLACKHEATH (continued)

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in
respect of irregularities, including fraud. The extent to which our procedures are capable of
detecting irregularities, including fraud is detailed below:

e We obtained an understanding of the charity’s activities, controls and laws and regulations
and assessed the susceptibility of the charity’s financial statements to material misstatement
from irregularities, including fraud.

e We determined that the laws and regulations that are most significant to the charity are the
Church Accounting Regulations 2006, the Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102), the Charities Act 2011, the Parochial
Church Council’s (Powers) Measure 1956 as amended and the Church Representation Rules.

e Based on this understanding we designed our audit procedures to detecting irregularities,
including fraud. Testing undertaken included making enquiries on the management and
those charged with governance; journal entry testing; review of bank letters, PCC minutes
and governing documents; reviewing financial statement disclosures and testing to
supporting documentation to assess compliance with applicable laws and regulations. These
procedures were designed to provide reasonable assurance that the financial statements
were free from fraud or error.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

¢ Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the PCC.
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INDEPENDENT AUDITORS’ REPORT TO THE PCC OF
ST. JOHN THE EVANGELIST CHURCH, BLACKHEATH (continued)

e Conclude on the appropriateness of the PCC's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the charity's ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause the charity to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

USE OF OUR REPORT

This report is made solely to the PCC (also known as “trustees”), as a body, in accordance with Section
144 of the Charities Act 2011 and the regulations made under section 154 of that Act, and the
requirements of the Church Accounting Regulations 2006. Our audit work has been undertaken so
that we might state to the PCC those matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the PCC as a body, for our audit work, for this report, or for the
opinions we have formed.

[,‘/?@01\'{, stbfi )m% 407
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Moore Kingston Smith LLP
Statutory Auditors

10 Orange Street
Haymarket

London, WC2H 7DQ
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St John'’s PCC: Report of the Trustees

The trustees submit their Report and the Financial Statements of St John’s PCC for the year ended 31 December
2023,

STRUCTURE, GOVERNANCE AND MANAGEMENT

Name

The Parochial Church Council of the Ecclesiastical Parish of St John the Evangelist, Blackheath are the trustees
who administer St John's Church, Blackheath. The charity is also referred to as St John's Church, St John's
Parochial Church Council and St John’s PCC (which is the name used in this report).

Address
The correspondence address is St John's Church, Stratheden Road, Blackheath, London SE3 7TH. It is part of
the Diocese of Southwark within the Church of England.

Legal status
St John's PCC is a registered charity under number 1132894,

Governing document

St John's PCC has two approved governing documents: The Parochial Church Council’s (Powers) Measure
1956 as amended and the Church Representation Rules (contained in Schedule 3 to the Synodical Government
Measure 1969, as amended).

Appointment of trustees

The Church Representation Rules specify the composition of St John’s PCC who are the trustees of the charity,
St John’s PCC is made up of ministerial appointments, lay churchwardens (¢lected by the parishioners annually
at the Annual Parochial Church Meeting) and lay members of the PCC and Deanery Synod (elected for a three-
year renewable term at the Annual Parochial Church Meeting). In addition, there are co-opted lay members with
defined responsibilities. St John's PCC is chaired by one of the churchwardens as vice-chair (Samuel Hart) at
the invitation of the minister under M19(2)(c). All eligible members of the church are encouraged to join the
electoral roll, When vacant positions arise, requests for nominations are published in St John’s Church.

Trustees induction and training

New lay trustees are provided with detailed information on their legal obligations under charity law and an
explanation of what the role will entail. Their training needs are assessed from time to time by the St John's
PCC and training provided where required. Trustees are encouraged to attend appropriate external and diocesan
training events where these will facilitate the undertaking of their role. All trustees are required to complete the
Church of England’s Foundations safeguarding training.

Organisational structure
St John’s PCC members who have served from st January 2023 until the date this report was approved, or the
date shown if different, are set out below.

Incumbent:; Reverend Dr Edward Scrase-Field
Assistant curate: Reverend Andrew Beswetherick
Churchwardens: Samuel Hart

Katharine MacKenzie (from April 2023)
Vanessa Ratcliffe (until April 2023)

Elected lay representatives: Babatunde Akinkugbe (elected APCM 2022)
Joy Hayes, PCC Secretary {from November 2023, filling the casual
vacancy arising from the resignation of Tim Webster)
Louisa Nevison-Andrews (elected APCM 2021)
Tim Webster, PCC Secretary (elected APCM 2022, until
September 2023)
Julia Wright (elected APCM 2021, until September 2023)

Lay representatives to the Deanery Synod: Victoria Alexander (elected APCM 2020, until April 2023)
Richard Godden (elected APCM 2023}
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Isaac Okine (elected APCM 2023)

Katharine MacKenzie (elected APCM 2028, until April 2023)
Katherine McPherson (elected APCM 2023)

Ruth Mwangangi (elected APCM 2023)

Jeremy Olsen (elected APCM 2023)

Lay representatives to the General Synod:  Alianore Smith (from November 2023)
Co-opted members: Raki Bogan (Treasurer)

St John’s PCC had nine ordinary business meetings during the year, which were held monthly excluding April
{when the APCM was held), August and December. Various commitiees met between meetings and details of
their deliberations were received by St John's PCC for discussion and endorsement where necessary.

The Standing Committee is the only committee required by law. It has power to transact the business of the PCC
between meetings, subject to any directions given by the PCC. The Standing Committee comprised the Vicar,
Churchwardens, PCC Secretary and Richard Godden and did not meet in the year. Day-to-day matters not
reserved for the PCC or Standing Committee are dealt with by the Vicar and Churchwardens.

The following were eligible to join St John's PCC but chose not to assume their positions.
Readers: Louis Alexander (until April 2023)

Stephen Greenall

Rosie Medhurst

The Vicar established a Leader’s Council to join him in praying and disceming the strategic direction of the
church, It generally meets monthly and comprised Victoria Alexander {until April 2023), Matt Baker, Richard
Godden, Samuel Hart, Katharine MacKenzie (from April 2023), Vanessa Ratcliffe and Edward Scrase-Field.

Risk management

The primary aim of St John's PCC is the promotion of the gospel of our Lord Jesus Christ and as Christians we
trust that God will complete His work and purposes in us. St John's PCC acknowledges the requirement to
identify and manage the risks faced in achieving its primary aim. Identified risks are routinely reviewed and
systems or procedures designed to manage those risks have been established,

Safeguarding

The PCC has a duty of care to ensure the protection of the vulnerable in the church community. In this regard
the PCC promotes a safer church for all in the church community and has a plan to raise awareness and promote
training where required. The PCC has adopted the House of Bishops' Promoting a Safer Church safeguarding
policy statement and also has regard for the Diocesan safeguarding policies and practice guidance. The PCC has
appointed Louisa Nevison-Andrews as Parish Safeguarding Officer who regularly reports on safeguarding in the
parish. Safeguarding is a standing agenda item at each PCC meeting.

AIMS, OBJECTIVES, ACTIVITIES AND ACHIEVEMENTS

Aims
The primary aim of St John’s PCC is the promotion of the gospel of our Lord Jesus Christ according to the
doctrines and practices of the Church of England.

Objectives

St John’s PCC has the responsibility of supporting and co-operating with the incumbent in promoting the whole
mission of the church, pastoral, evangelistic, social and ecumenical in the ecclesiastical parish and for
continuing that work during the absence of an incumbent.

Public benefit
The trustees have given due regard to the Charity Commission’s guidance on public benefit. St John's PCC’s
current vision statement comprises three pillars:

- Revive: purposeful refreshing of our hearts;

- Build: purposeful building up of disciples; and

- Speak: purposeful growing in our witness.



Activities and achievements

St John’s welcomes people of all ages, backgrounds and viewpoints. Up to three Sunday services are held, at
07.30 (one Sunday per month for a traditional Holy Communion using the Book of Common Prayer), 10.15
(family-friendly and welcoming services for all ages with Sunday School, Bible teaching and music worship)
and 18.00 (an informal service in a variety of different formats). Regular meetings for prayer are held some
weekday mornings and on the second Monday evening of each month. In addition to the regular services,
baptisms, thanksgivings for the birth of children, marriage and funeral services are held throughout the year.

During the week the church building is open to visitors for a few hours each day and many group meetings and
activities take place. As a church family, members support each other through the challenges of daily life. This
includes through friendship and hospitality as two of the many gifis God has given to care for each other. Small
groups meet in people’s homes or at church to discuss the Bible, pray together, have fun and support each other
in the development of their Christian faith. As Christians the desire is to be a positive presence in the
community. This includes in the parish, in places of work and through mission partners in the UK and overseas.

Church attendance

The electoral roll currently totals 233, a small increase from 221 in the previous year. Approximately 84% of
these people live outside the Parish. The average weekly attendance during 2023 was 170 adults and 50 children
(though more watched online).

Review of the year

St John's continues to exist to grow disciples of Jesus Christ committed to worshipping God in all aspects of
life. This is especially by sharing the good news of Jesus Christ and showing love to one another and the wider
communities. Through 2023, led by the Vicar, St John's continued its Vision which is structured under the three
pillars of Revive, Build and Speak,

Fabric report

A quinquennial inspection was undertaken in April 2021 which identified a small number of issues, but none
classified as “needing immediate attention”. The items identified as requiring attention within the quinquennial
petiod were primarily masonry in nature and were attended to in a small project during the autumn of 2022.
Minor repairs were made to the interior of the building when required. The Elsie Marshall Memorial Hall
continues to be let to a local nursery midweek.

Members of staff

In addition to the Vicar, Edward Scrase-Field, the work of the church continued to be supported by the staff
team. Cathy Livesey continued as Administration/Operations Assistant and Sue Redford as Parish Worker.
Hannah Mugenyi was Children’s Worker until March 2023, after which children’s work was coordinated by lay
members of the church until Lisa Travers was appointed Children’s Worker in January 2024, Chloé Ginns
continued as Youth Worker on a part time basis, Liam Chilton was employed as Ministry Assistant (Music
Coordinator) until June 2023. Victoria Parsons was appointed Ministry Assistant in September 2023, Non-
Clergy staff are employees of St John’s PCC. Their responsibilities and performance are discussed in an annual
review with the Vicar and a Churchwarden. Pay levels are set by the Vicar and Churchwardens on behalf of the
PCC with regard to the level offered for similar roles in other churches and the charity sector and with
consideration to prevailing inflation levels. Budgets for their respective areas as set by St John's PCC,

Children's work (up to school year 6)

Children's work was led by Hannah Mugenyi until she left the role at Easter. For the rest of 2023, Marie
Buckley co-ordinated the children’s work on a voluntary basis. Lisa Travers was appointed Children’s Worker
from January 2024. Weekly activities include: groups for two to 11 year olds at Sunday morning services,
‘Footprints” stay and play group and ‘Dig’ a bible study for children in school years 4 to 6. Evangelistic events
such as a summer Holiday Club, Light Party, Toddler Services and Christmas Events, including a play by the
Artless Theatre company, have presented further opportunities to welcome members of the community into the
church to hear about Jesus. Connections have remained with a number of local schools and events included a
collective worship and Christingle service. In December local schools visited the ‘Christmas Journey” exhibition
in the church building,

Youth work {school years 7-13)

Youth work continued to be led by Chloé Ginns supported by a team of volunteers. Four mid-week groups
operated: ‘Fuel Up" (a Bible study group for those in years 7-9), ‘Legacy Home Group' (a Bible study group for
those in years 10-13), ‘Fuel’ club night (a youth club for young people in school years 7 to 9) and *Legacy’ club
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night (a youth club for young people in school years 10 to 13). There have been several encouragements
including growth in numbers with young people bringing friends and a number of young people making a
commitment for the first time or taking the next step of Confirmation or baptism. Other activities have included
day trips, sleepovers in the church building, a camp in July and termly joint church youth events co-hosted with
GYFC, where over 100 young people gathered together.

Discipleship

Small Groups continued to play an important part in the life of the church, reflecting our Vision to be purposeful
in building up disciples of Christ. There are 11 small groups containing a total of around 125 members, which
meet predominantly on Tuesday, Wednesday and Thursday evenings. Group study material has been
recommended to complement the overall church teaching programme. Notes and questions specifically linked to
each Sunday moming sermon are distributed weekly to the leaders and more recently have been made available
on the church website. In addition, there are two midweek women's groups and one early moming men's prayer
groups meeting weekly. Other activities during the year included seeker courses including Hope Explored and
Case for Christ. Church members are strongly encouraged to use The Word One to One books for personal
evangelism and discipleship.

Community outreach

Activities in the community continued through the year. Regular activities include & pub discussion group and a
knitting group. In November Andrew Beswetherick led the Royal Borough of Greenwich’s public act of
Remembrance where local councillors and other dignitaries atiended. Christmas community events included a
play for families hosted by the church and advertised in our local schools and the community newspaper. Three
*‘Beer and Carols’ evenings were held in two local pubs. A Marathon breakfast was held outside St John's,
offering refreshments to members of the local community. The church operates the St John's Foodbank
Welcome Centre in the church building which is operated by church volunteers. This has now been running for
three years and has recently seen growing numbers attending. Members of the church are actively involved in
Greenwich Christians Against Poverty. Visitors attended the church during opening hours to pray and discuss
life matters. Positive relationships with local businesses continued, with regular visits to promote events, build
connections and offer prayer,

Fellowship/pastoral

About 20 weekly telephone calls are made to keep in contact with both church attenders and those who are
housebound. One to one appointments are held to support members of the church and wider community.
Alongside weekly visits, five services per year continue to be held at Westcombe Park Nursing Home and a
monthly communion service is held at Tudor Grange sheltered accommodation. Other activities in the year
included ‘Make Your Mark’, a monthly lunch and quiz, *Holiday at Home’, a summer week of activities for
older people and welcome teas for newcomers. Support for new parents continued, including prayer meetings
prior to giving birth and meals delivered for parents afterwards.

Missionary Committee

The Missionary Committee aims to support and inform the congregation about St John’s mission patrtners. The
church provides both financial and prayer support for the work of several diverse missions, operating in the UK
and overseas. The Committee comprises Beverley Campbell, Tony Gosden, Ann Hill, Christine Legg, Barbara
Ray, Janel Rehn, Alianore Smith (Chair) and Edward Scrase-Field. Current mission partners are: CMS,
Greenwich Youth for Christ, London City Mission, Mara Dicoese Tanzania, Sports Chaplaincy UK, Street
Pastors, Tear Fund and Youth for Christ. Three Sunday services a year are designated Mission Sundays to
maintain the profile of the mission activities that the church supports. Regular mission newsletters are also
produced to enable the congregation to receive updates and prayer points for the missions.

FINANCIAL REVIEW

Overview

Income for the year totalled £481,708 which primarily comprised donations. Whilst this was below the 2022
total of £805,877, excluding a legacy of £345,783 in 2022, income year increased 4% year-on-year. Total
expenses decreased 8% from £486,918 in 2022 to £449,495 in 2023, partly reflecting lower staff costs owing to
vacancies. Overall there was a net General Fund gain of £32,213. An amount of 11% of General Fund income
from offerings is tithed to mission work each year (for details see note 7.1).

Whilst the legacy is unrestricted, St John's PCC is intending to set aside the funds for a specified capital
investment rather than funding ongoing working capital requirements. The nature of the capital investment has
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not been determined. Pending further decisions on this, the funds have been allocated to the Maintenance Fund
as an interim measure. In 2023, there was a full transfer to the Maintenance Fund of the £36,000 budget amount
per St John’s PCC’s reserves policy.

During 2023 the Finance Committee was unchanged and comprised: Treasurer (Raki Bogan), Payments
Manager (Christine Legg), Payroll Manager (Joanna Godden}, Gift Aid Management (Chris and Amanda
Coombes) and Accounts Manager {Tony Gosden).

Grants

The most significant grants made by St John’s PCC are to mission partners. The distribution of these gifts is
overseen by the Missionary Committee which operates under a Guidelines and Policy document agreed by St
John’s PCC. The overarching principles of mission are in line with the Anglican Communion Five Marks of
Mission. Mission work, including work in Tanzania, incurred expenditure of just over £52,000 (for details see
note 7.2). In addition, personal grants, which are generally smaller in nature, are made to individuals under a
Hardship Fund policy which has been agreed by St John's PCC.

Reserves policy

St John's PCC, being a church within the jurisdiction of the Church of England, is responsible for the good
order of the church building and its associated church hall and for operating the normal function of an
evangelistic church,

St John's PCC has considered the reserves that are appropriate having regard to the scope of its activities and the
buildings and other assets for which it is responsible. Its policy is, at the end of each financial year, to have (a)
cash in bank and in hand at least equal to the amount of the creditors less the amount of the debtors (excluding
prepayments and any amount owing by HMRC) at the year-end (to ensure that it can pay its year-end debts as
they fall due) and (b) the following reserves:

{i) a liquidity reserve equal to the amount of budgeted General Fund tax recoveries for the following
financial year less the amount of any budgeted General Fund surplus for that year prior to any budgeted
transfer to the Maintenance Fund. At the year end, the balance of the liquidity reserve was £57,344
{2022: £52,294);

(ii) a budget deficit reserve equal to the amount of any budgeted General Fund deficit for the following
financial year prior to any budgeted transfer to the Maintenance Fund. At the year end, the balance of
the budget deficit reserve was £Nil (2022: £Nil);

(iii} a short-term income deficiency reserve equal to one third of the amount of the budgeted General Fund
income for the following financial year. At the year end, the balance of the short-term income
deficiency reserve was £157,500 (2022: £107,873); and

(iv) a maintenance reserve of at least £150,000 or, in the years following major expenditure on repairs and
maintenance, such lower amount as the PCC may consider adequate having regard to the likely
scheduling of future repair and maintenance costs. At the year end, the balance on the maintenance
reserve was £388,746 (2022: £416,012).

The first three of these reserves are held within the General Fund and must be represented by cash, short-term
deposits or debt owing to St John's PCC by HMRC. At the year end the residual general fund was £12,415
(2022: £Nil). The maintenance reserve is held within a separate Maintenance Fund and may be represented by
such assets as the PCC considers appropriate from time to time.

At 31 December 2023, the church has total free reserves of £620,251 (2022: £558,038).

St John's PCC reviews the financial situation of the church at least four times per year and takes interim steps to
brief the members of the church at least twice per year. Annually St John’s PCC reviews the financial position
of the church funds and makes decisions as appropriate.

Principal financial management policies

The Finance Committee prepares budgets annually which are approved by St John’s PCC. Activities are
managed in line with the approved budget with a view to ensuring that significant unplanned deficits do not
arise.

Cash balances in excess of St John's PCC’s immediate requirements are invested with CCLA Investment
Management Ltd in COIF Charity Funds.



Principal funding sources
St John’s PCC is principally funded by the members and attendees of the church through regular giving and to a
lesser extent, irregular gifts.

Bankers
St John's PCC current account is held at Barclays Bank UK PLC branch at 93 Lewisham High Street, London
SEI3 6BB.

Auditors

The attached financial statements have been audited by Shipleys LLP of 10 Orange Street, Haymarket, London
WC2H 7DQ.



STATEMENT OF TRUSTEE'S RESPONSIBILITIES

The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Law applicable to charities in England and Wales requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources
and application of resources of the charity for that period. In preparing those financial statements, the trustees
are required to:
e  select suitable accounting policies and then apply them consistently; observe the methods and
principles in the charities SORP;
make judgments and estimates that are reasonable and prudent;
state whether applicable accounting standards have been followed subject to any material departures
disclosed and explained in the financial statements;
»  prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business; and
s comply with section 17(5} of the Charities Act 2011 through having regard to any guidance issued by
the Charities Commission when exercising any powers or duties to which such guidance is relevant.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply
with the Charities Act 2011, the Charity {Accounts and Reports) Regulations and provisions of the Governing
Documents. They are also responsible for safeguarding the assets of the charity and hence for taking reason-
able steps for the prevention and detection of fraud and other irregularities.

This report was approved by St John's PCC on 22 April 2024 and signed on its behalf by:

CQ/M iy pot-ound ol

Samuel Hart Katharine MacKenzie
Churchwarden Churchwarden
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St John's PCC
STATEMENT OF FINANCIAL ACTIVITIES

For the period from 01 Junuary 2023 to 31 December 2023
Unrestricted Funds

. Missionary  Maintenance Prior Year
General Fund Fund Fund Totat Funds Total Funds
2023 2022
Notes £ £ £ E £
Income
Donations and Legacies 3 420,280 1.889 2.084 424.253 752.005
Investment income 3 0 0 19,622 19.622 1.452
Income from charitable activities 3 37.833 0 0 37.833 52,380
Total Income 458,113 1,489 21,706 481,708 805,877
Expenditure
Charitable activities 4 312,217 52,306 84,972 449 495 486,918
Total Expenditure 312,217 52,306 84,972 449,495 486,918
Net Income / (Expenditure) 145,896 50,417 -63,266 32,213 318,959
Transfers
Gross transfers between funds—in ¥ 0 42,804 36,000 78,804 399,231
Gross transfers between funds—out 1 -78.804 0 0 -78.804 -399.231
Tolal Translers -78,804 42,804 36,000 0 0
Net Income (Expenditure) after Transfers 67,092 -7,613 -27,266 32,213 318,959
Reconciliation of funds
Total funds brought forward 160,167 11,859 416,012 588,038 269,079
Total funds carried forward 227,259 4,246 388,746 620,251 588,038
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St John’s PCC
BALANCE SHEET

For the period from 01 January 2023 te 31 Becember 2023

Unresiricted Funds

Missionary  Maintenance Prior Year
General Fund Fund Fund Total Funds Total Funds
2023 2022
Notes £ £ £ £ £
Fixed Assels 8
Current assets
Debiors 9 82,565 o 0 82,565 415,800
Cash in bank and in hand 152,390 4.246 446,679 603.315 189,073
ITotnl Corrent Assets 234,955 4,246 446,679 685,880 604.873'
Liabilities
Creditors: Amounis falling due in one year 10 7.696 0 57,933 65,629 16,835
[Net current assets less current linbilitics 227,259 4246 388,746 620251 588,038
[ Total net assets less Habilities 227,259 4246 388,746 620251 588,038
Represented by
Uneestricted : General
-liquidity reserve 14 57.344 57.344 52,294
-budget deficit reserve 14 0 0 1]
-short term income deficiency reserve 14 151,500 157.500 107,873
-general reserve 14 12,415 12415 1]
Unrestricted: Maintenance 388,746 388,746 4§62
Unrestricted: Mission 4,246 4,246 11,859
[Total funds 227,259 4246 388,746 620251 588,038
Signed by two trustees on behalf of all the trusices
Signature Print Name Date of Approval
/ -
/ N Rev E Scrase-Field 970 /O"\'! I Zazr

Ytop——

Mr R Bogan

_20/00’/27
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Note 1 Basis of Preparation

General information

St John's PCC Blackheath is unincorporated and registered with the Charity Commission in England. The principal address
is St John’s Church, Stratheden Road, Blackheath, London, SE3 7TH. The objectives of the PCC are set oul on page 4.

Basis of accounting

The financial statements have been prepared in accordance with the Church Accounting Regulations 2006 wogether with
Accounting and Reporting by Charities: Statement of Recommended Pracuce applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland {FRS 102} (effective 1
January 2019} - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
freland (FRS 102) and the Charities Act 2011.

The accounts (financial statements) have been prepared in accordance with the Statement of Recommended Practice:
Accounting and Reporting by Chanties preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Financial Reporting Standard applicable in the United
Kingdom and Republic of Ireland (FRS 102) and the Charitics Act 201 1 and UK Generally Accepled Practice as it applies
from 1 January 2019. The accounts (financial statements) have been prepared to give a ‘true and fair’ view and have
departied from the Charities (Accounts and Reports) Regulations 2008 only 1o the extent required to provide a ‘true and [air
view'. This departure has involved following Accounting and Reporting by Charities preparing their accounts in accordance
with the Financial Reponing Standard applicable in the UK and Republic of Ireland {FRS 102) rather than the Accounting
and Reporting by Charities: Statement of Recommended Practice effective from | April 2005 which has since been
withdrawn,

The PCC meets the definition of a public benefit entity under FRS 102, Assets and liabilities are initially recognised at
historical cost or transaction value unless otherwise stated in the relevant accounting policy note,

The funcuonal currency of the PCC is considered to be pounds sterling because that is the currency of the primary economic
environment in which the Company operates. The financial statements are also presented in pounds sterling.

There are no material arcas of judgement or estimation.

Preparation of the accounts on a going concern basis

The Finance Committee prepares budgets annually which are approved by St John's PCC. and the PCC reviews the financial
situation of the church during the course of the year and takes interim steps to brief the members of the church at least twice
per year. Annually the PCC reviews the financial position of the church funds and makes decisions as appropriate.

Activities are managed in line with the approved budget with a view to ensuring that significant unplanned deficits do not
arise. Cash balances in excess of St John's PCC immediate requirements are invested with CCLA Investment Management
Ltd in COIF Charity Funds, The trusiees are satisficd that, based on its current forecasts, the charity has sufficient funds to
meet its liabilities and have prepared the accounts on a going concern basis.

There are no material unceriainties about the PCC's ability 10 continue as a going concern.
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Note 2
Accounting policies

INCOME

Recognition of Income:
Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the item of income have
been met, it is probable that the income will be received and the amount can be measured reliably.

Income with related expenditure:
Where income has related expenditure (as with fundraising or contract income) the income and related expenditure are reporied gross
in the SOFA.

Grants and donations:
Grants and donations are only included in the SOFA when the charity has unconditional entitlement 10 the resources, it is probable that
the income will be received and the amount can be measured reliably.

Tax reclaims on donations and gifts:
Income from tax reclaims are included in the SOFA at the same time as the gift to which they relate.

Investment income:
This is included in the accounts when receivable.

Lepacies:
Income from legacies is included when the entitlement becomes known to St John'’s PCC, receipt is probable and the amount can be
reliably measured.

Volunteers:
The Trust benefits greatly from the involvement and enthustastic support of its many volunteers. In accordance with FRS 102 and the
Charities SORP (FRS 102), the economic contribution of general volunteers is not recognised in the accounts.

EXPENDITURE

Recognition of expenditure:
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is probable that
settiement will be required and the amount of the obligation can be measured reliably.

Charitable activities:
Include costs of the general running of the church, its maintenance and of supporting mission causes.

Governance costs:
Include costs of the preparation and examination of statutory accounts, the cost of trustee meetings and cost of any legal advice to
trustees on governance and constitutional matters.

Irrecoverable VAT:
St John's PCC is not able to recover any VAT. Imecoverable VAT is charged as a cost against the activity for which the expenditure
was incurred.
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Note 2
Accounting policies (cont'd)

FUND ACCOUNTING
General Fund:

Unrestricted funds in that the PCC is entitled to dispose of them as it decides, in accordance with the PCC's abjectives.

Missionary Committee:
Funds are to be used for mission purposes (note 7) .

Liquidity reserve: This reserve is the lesser of the following two amounts:

) The amount of the budgeted General Fund tax recovery for the following financial year less the amount of any
budgeted General Fund surplus for that year prior to any budgeted transfer to the Maintenance Fund; and
(i} The sum of the amount of General Fund cash in bank and in hand and the General Fund HMRC debtor at the year-end

less the amount of cash notionally allocated to the payment of year-end creditors (being an amount equal to the amount of the General
Fund creditors less the amount of the General Fund debtors, excluding prepayments and the HMRC detwor).

Budget deficit reserve: This reserve is the lesser of the following two amounts:

) The amount of any budgeted General Fund deficit for the following financial year prior to any budgeted transfer to the
Mainienance Fund; and
(ii) The sum of the amount of General Fund cash in bank and in hand and the General Fund HMRC debtor at the year-end

less an amount equal to the sum of the amounts of the notional cash allocation referred to above under the liquidity reserve.
Short-term income deficiency reserve: This reserve is the lesser of the following two amounts:

i One third of the amount of the budgeted General Fund income for the following year; and

(i) The sum of the amount of General Fund cash in bank and in hand and the General Fund HMRC debtor at the year-end

less an amount equal to the sum of the amounts of the notional cash allocation referred to above, under the liquidity reserve and the

budget deficit reserve.

Maintenunce Reserve: This reserve is the amount in the Maintenance Fund at the year-end.

Generul reserve: This reserve is the balancing figure (i.e. the amount of the total General Fund reserve less the aggregate of the other
General Fund reserves

Tunzania Fund:  Restricied fund for specific use for supporting work in Tanzania

PENSIONS
Contributions to defined benefit contribution plans are recognised in the period in which the related service is provided.

ASSETS
Tangible fixed assets for use by charity:
Consecrated and beneficed property is not included in the accounts in accordance with s.10(2)(a) and (¢) of the Charities Act 201 1.
Maovable church furmishings held by the vicar and churchwardens on special trust for the PCC and which require a faculty for disposal
are inalienable property, listed in the church’s inventory, which can be inspected (at any reasonable time).

Other fixed assets are capitalised if they can be used for more than one year, and cost at least £1,000. They are valued at cost or, if
gifted, at the value to the charity on receipt. All fixed assets are depreciated over 3 years on a straight line basis.

DEBTORS

Other debtors are recognised at the settlement arnount due after any trade discount offered. Prepayments are valued at the amount
prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of three months or less
from the date of acquisition or opening of the deposit or similar account,
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Note 2
Accounting policies (cant'd}

LIABILITIES

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will probably result
in the transfer of funds to a third party and the amount due o setile the obligation can be measured or estimated reliably. Creditors
and provisions are normally recognised at their settlement amount after allowing for any trade discounis due,

FINANCIAL INSTRUMENTS

The PCC only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic financial
instruments are initially recognised at transaction value and subsequently measured at their settlement value,

TAXATION

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section 252 of the Taxation
of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.
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Note 3
Analysis of Income

Unrestricted Funds
Missiona Maintenance Prior Year
General Fund Fund i Fund Total Funds Total Funds
2023 2022
£ £ £ £ £
Donations and Legacies
Gift Aid—Bank and Envelopes 214,615 214,615 204,316
One off Gift Aid gifts 62,280 62,280 66,370
CAF Stewardship giving 11.500 11,900 12,765
Cash collections and envelopes 11,342 11,342 8.629
Monthly giving—Bank 15,388 15,388 17,355
Earmarked giving and donations 12,239 1.889 14,128 8,258
Legacies 5881 5,881 345,783
Rent 17.078 17.078 14,300
Sub totals 350.723 1,889 0 352612 677.776
Tax recoverable on Gift Aid 69,557 69,557 67,159
Other Grants 0 2,084 2,084 7.070
Sub-totals 69.557 0 2,084 424,253 752.005
Investment income
on Bank and COIF deposits 19.622 19,622 1.492
Interest on STHA loan 0 1]
Subs totals 19,622 19,622 1.492
|[ncome from Gencrated Funds Totals 420.280 1.889 21,706 443.875 753,497]
Income from charitable activities
Fees for weddings and funcrals 1,766 1,766 6.575
Older people’s work 1,323 1,323 1,867
Memaorial Hall tettings 26,122 26,122 20,000
Church use 450 450 350
Parish weekend 457 457 12,393
Church events 4,857 4.857 6.014
[ncome re youth activities 1,244 1,244 31,379
Heliday Club 0 0 1]
Footprints 1,382 1.382 023
Administration 32 32 64
Sundries 200 200 36
Income from Charitable Activiy Totals 37.833 0 0 37.833 52.380
|income Grand Totals 458.113 1.889 21,706 481,708 805.877}

In the prior year, inceme nelated o restneted fueds smounied o £ nom donations & legacies and L rsmoancome from charmnable activities
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Note 4
Analysis of Expenditure

Unrestricted Funds Income
General  Missionary  Maintenance Gross General Total Funds Prior Year

Fund Fund Fund Total Fund Gross Total
1023 2022
£ £ £ E £ £ £

Charitable nctivities
Giving to missionary socicties 0 47.850 47.850 47,850 48,601
Home mission 7.615 4,000 11625 11,623 6.084
Parish share 102,711 57633 160.344 160,344 157,200
Parish Staff 83,683 83.683 83,683 86,388
Youth Activities Staff 29.648 29.648 19.648 39.160
Working expenses of clergy/readers 496 496 496 427
Youth work expenses 0 ] 0 [
Visiting speakers 361 361 361 1,000
Vicarage expenses 709 709 709 713
Church insurance 6.540 6,540 6.540 6.069
Church office—telephone 1.468 1.468 1.468 1,508
Organ tuning and maintenance 607 607 607 1.447
Worship group 1738 1738 2738 3,556
Church maintenance 880 17,339 28,219 28,219 19,721
Cleaning 6,188 6,188 6.188 7.595
Communion wine 365 365 365 129
Service and festival expenses 4,227 4,227 4,227 3,643
Wedding and funeral expenses B47 847 1,766 919 5,120
Administration 268 268 32 236 404
Printing, stationery and computing 10,176 1176 10,176 10,949
Holiday club expenses 27 27 n 0
Footprints 227 237 1,382 -1,155 1,482
Youth activities and training 9,61t 425 10,036 1,244 8,792 1931
Conferences and courses 187 787 787 515
Parish weekend 2,032 2.032 457 1.575 20.817
PCC and other church events 7.453 7453 5,307 2146 7.705
Older people’s work 2.990 2.990 1,323 1.667 2435
Sundry expense 9,150 9,150 200 8,950 8,033
Church heat, light and waier 15,189 15.189 15,189 30,223
Hall expenses 6,101 6,101 16,122 -20.021 8,946
NIC employment allowance 5,000 -5,000 -3.000 -5,000
Charitable activities totals 308.104 52,275 84.972 445.351 37.833 407518 482,801

Governance costs

Subscriptions 633 633 633 603
Bank Charges 31 31 31 34
Audit Fee 3,480 3480 3,480 3,480
Total 4,113 31 0 4,144 0 4,144 4,117
|Expcuditure Grand totnls 312,217 52,306 84,972 449,495 37.833 411,662 486.918

In the prior year, expenditure relating to restricted funds was £3,355 for charitable activites.
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Note 5§
Details of certuin types of expenditure

5.1 Trustee travel and subsistence expenses

Number of trustees who were paid expenses

Nature of the expenses

Total amount paid

No Trustee or member of key management was paid a salary in the current or prior year.

5.2 Fees for examination of the accounts
Auditor’s fee

Note 6
Paid employees

6.1 Staff costs

Gross wages and salaries
Employer’s national insurance costs
NICs employment aliowance
Pension Costs

This year

Travel and
subsistence

£496

£3.480

(]
-2
Far il 7

98.047
10,702
5,000

4,582

6.2 Average number of full-time equivalent employees in the year

Working on charitable activities

The average number of employees during the year was 3.7 (2022: 4.6)

6.3 Emoluments

There are no employees with emoluments in excess of £60,000 per annum.

Note 7
Grant making

7.1 Missionary grants

Last year

Travel and
subsistence

£427

£3.480

3.8

The PCC has decided to transfer 1 1% of the prior year's General Fund income, excluding contributions
towards specific expenses, 1o the Missionary Committee for distribution. 1f, however, this amount is less than
the amount given in the prior year, the PCC agreed to reduce the transfer and only 11% of the prior year's
General Fund income will be given. In 2023, therefore, £42,804 was given and in 2024 £46,716 should be

given .
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7.2. Breakdown of Missionary grant making

(a) The Missionary Committee made the following gifts during the year;

2023 2022

£ £

Tear Fund 4.000 5,001

Tanzania (Mara) (unrestricted) 3,031 179

Youth for Christ (To support Neil & Joy) 6,600 6,000

CMS (To suppornt Ben & Katy) 6,600 7,880

Street Pastors 3,000 3,000

Spons Chaplaincy 7,500 6,600

Greenwich Youth for Christ 6,000 6,000

London City Mission 1,050 4,020

Other 3.600 3,600

£41.381 £42,280

Other grants 10,925 7.000

£52.306 £49,280

(b) Tanzania Fund 4] 3,355

Total Missionary activities S22 £52.635
7.3 The Missionary Fund holds the following balances at the year end

2023 2022

£ £

Allocated to named organisations 1.889 1433

Not allocated 2,357 10,426

4,246 11,859

(d) Tanzania Fund 0 Q

Total Missionary balances £4.246 E11.859
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Note 8
Tangible Fixed Assets

8.1 Cost or valuation

Furniture Office
& Finlings Equipment Clavinova Total
£ £ £ £
At Ist January 2023 0 0 1,000 1,000
Additions - - - 0
Disposals 0 - -1000 -1000
At 3151 December 2023 0 0 0 0|
8.2 Accumulated depreciation
At Ist January 2023 0 0 1.000 1,000
Charge for Period - E 0
Eliminated on Disposal 0 - - 1000 -1000
At 3151 December 2023 0 0 0 0|
8.3 Net Book Value
At 31st December 2022 4] 1] V] £0
At 31st December 2023 0 0 g £0
Note 9
Debtors and prepayments
2023 2022
Insurance 5.930 5,361
Parish Weekend 7.080 0
Tax recoverable 69.555 67,159
Other 0 343,280
Total £82,565 £415,800

In the prior year, £0 of debtors related to the restricted fund.
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Note 10

Creditors and accruals

2023 2022
Audit 3,360 3,240
Mission 0 800
Various creditors 1.536 7.936
PAYE /NIC 2,221 4,168
Pension provider 579 691
Parish Suppon 57.933
Total £65,629 £16,835

In the prior year, £nil of creditors related to restricted funds

Note 11
Additional disclosures

Transfers between funds

During 2023 £36,000 (2022: £357,783) was transferred from the General Fund to the Maintenance Fund and
£42,804 (2022: £41,448) was transferred from the General Fund to the Missionary Fund, each in accordance with
decisions of St fohn's PCC

Income from legacies
There was £5,881 income from legacies during 2023 (2022: £345,783).

Note 12

Related party transactions

Earmarked giving was received from the St John's Housing Associaton 1o support the Vanbrugh Estate ministry of
£5,125

The PCC and St John's Housing Association have common trusiees.

Note 13
Cash in bank and in hand

In the prior year, £nil of cash in bank and in hand related to restricted funds.

Note 14

Reserves Policy

The liquidity reserve is equal 1o the target amount that the PCC has considered to be appropriate pursuant 1o the
Reserves Policy set out in the Trustees Report. The shoni-term income deficiency reserves are below target. No
budget deficit reserve is required in 2022 since the 2023 budget is positive prior to maintenance allocation, The
general reserve represents the balance of the reserves in the General Fund after deduction of the other reserves.
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Note 15

Analysis of Funds
Funds at . Funds at
01/01/2023 Income Expenditure Transfers 3171272023
Unrestricted funds
General fund 160,167 458,113 -312,217 -78,804 227,259
Missionary fund 11,859 1,880 -52,306 42,804 4,246
Maintenance fund 416,012 21,706 -84,972 36,000 388,746
Total funds £588.038 £481.708 -£449.495 £0 £620.251
Funds at Inco E dit T fors Funds at
01/01/2022 me  Expenditure rans 31/12/2022
Unrestricted funds
General fund 179,051 793,625 -415,278 -399,231 160,167
Missionary fund 16,889 2,802 -49,280 41,448 11,859
Maintenance fund 69,784 7,450 -19,005 357,783 416,012
Restricted funds
Tanzania fund 3,355 0 -3,355 0 0
Total funds £269.079 £805.877 -£486,918 £0 £588.038
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INDEPENDENT AUDITORS’ REPORT TO THE PCC OF
ST.JOHN THE EVANGELIST CHURCH, BLACKHEATH

OPINION

We have audited the financial statements of St. John the Evangelist Church, Blackheath for the year
ended 31 December 2023 which comprise the statement of financial activities, balance sheet and
the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the charity's affairs as at 31 December 2023 and of its
income and expenditure for the year then ended,;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

e have been prepared in accordance with the requirements of the Charities Act 2011.
BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent
of the charity in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

In auditing the financial statements, we have concluded that the PCC's use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's
ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the PCC with respect to going concern are described in
the relevant sections of this report.
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INDEPENDENT AUDITORS’ REPORT TO THE PCC OF
ST. JOHN THE EVANGELIST CHURCH, BLACKHEATH (continued)

OTHER INFORMATION

The other information comprises the information included in the annual report, other than the
financial statements and our auditor’s report thereon. The PCC are responsible for the other
information. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon. In connection with our audit of the financial statements, our
responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is
a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of the knowledge and understanding of the charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters in relation to which the Charities Act
2011 requires us to report to you if, in our opinion:

e the information given in the Report of the Trustees is inconsistent in any material respect
with the financial statements; or

e adequate accounting records have not been kept; or

e the financial statements are not in agreement with the accounting records and returns; or

e we have not received all the information and explanations we require for our audit.
RESPONSIBILITIES OF PCC
As explained more fully in the trustees' responsibilities statement, the PCC are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the PCC determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the PCC are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the

going concern basis of accounting unless the PCC either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.
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INDEPENDENT AUDITORS’ REPORT TO THE PCC OF
ST. JOHN THE EVANGELIST CHURCH, BLACKHEATH (continued)

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in
respect of irregularities, including fraud. The extent to which our procedures are capable of
detecting irregularities, including fraud is detailed below:

e We obtained an understanding of the charity’s activities, controls and laws and regulations
and assessed the susceptibility of the charity’s financial statements to material misstatement
from irregularities, including fraud.

e We determined that the laws and regulations that are most significant to the charity are the
Church Accounting Regulations 2006, the Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102), the Charities Act 2011, the Parochial
Church Council’s (Powers) Measure 1956 as amended and the Church Representation Rules.

e Based on this understanding we designed our audit procedures to detecting irregularities,
including fraud. Testing undertaken included making enquiries on the management and
those charged with governance; journal entry testing; review of bank letters, PCC minutes
and governing documents; reviewing financial statement disclosures and testing to
supporting documentation to assess compliance with applicable laws and regulations. These
procedures were designed to provide reasonable assurance that the financial statements
were free from fraud or error.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the PCC.
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INDEPENDENT AUDITORS’ REPORT TO THE PCC OF
ST. JOHN THE EVANGELIST CHURCH, BLACKHEATH (continued)

e Conclude on the appropriateness of the PCC's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the charity's ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause the charity to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

USE OF OUR REPORT

This report is made solely to the PCC (also known as “trustees”), as a body, in accordance with Section
144 of the Charities Act 2011 and the regulations made under section 154 of that Act, and the
requirements of the Church Accounting Regulations 2006. Our audit work has been undertaken so
that we might state to the PCC those matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the PCC as a body, for our audit work, for this report, or for the
opinions we have formed.

SHIPLEYS LLP
Statutory Auditors
10 Orange Street
Haymarket

London, WC2H 7DQ

28 May 2024

27



THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF ST JOHN THE EVANGELIS
England & Wales - Charity number 1132894

Accounts




¥

St John’s PCC
Annual Report and Accounts

Year ended 31 December 2022

The Parochial Church Council of the Ecclesiastical Parish of St John the Evangelist, Biackheath
(St John’s PCC") is a registered charity number 1132894



CONTENTS

Report of the Trustees
Including
Structure, governance and management
Aims, objectives, activities and achievements
Financial review
Statement of trustee’s responsibilities

Accounts for the yearended 31 December 2022

Repont from auditors



St John’s PCC: Report of the Trustees

The trustees submit their Report and the Financial Statements of St John’s PCC for the year ended 31 December
2022.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Name

The Parochial Church Council of the Ecclesiastical Parish of St John the Evangelist, Blackheath are the trustees
who administer St John’s Church, Blackheath. The charity is also referred to as St John’s Church, St John's
Parochial Church Council and St John’s PCC {which is the name used in this report).

Address
The cotrespondence address is St John’s Church, Stratheden Road, Blackheath, London SE3 7TH. It is part of
the Diocese of Southwark within the Church of England.

Legal status
St John's PCC is a registered charity under number 1132804,

Governing document

St John’s PCC has two approved governing documents: The Parochial Church Council’s (Powers) Measure
1956 as amended and the Church Representation Rules (contained in Schedule 3 to the Synodical Government
Measure 1969, as amended).

Appointment of trustees

The Church Representation Rules specify the composition of St John’s PCC who are the trustees of the charity.
St John’s PCC is made up of ministerial appointments, lay churchwardens (elected by the parishioners annually
at the Annual Parochial Church Meeting) and lay members of the PCC and Deanery Synod (elected for a three-
year renewable term at the Annual Parochial Church Meeting). In addition, there are co-opted lay members with
defined responsibilities. St John's PCC is chaired by one of the churchwardens as vice-chair {Samuel Hart) at
the invitation of the minister under M19(2)(c). All eligible members of the church are encouraged to join the
electoral roll. When vacant positions arise, requests for nominations are published in St John's Church.

Trustees induction and training

New lay trustees are provided with detailed information on their legal obligations under charity law and an
explanation of what the role will entail. Their training needs are assessed from time to time by the St John’s
PCC and training provided where required. Trustees are encouraged to attend appropriate external and diocesan
training events where these will facilitate the undertaking of their role. All trustees are required to complete the
Church of England’s Foundations safeguarding training.

Organisational structure
St John's PCC members who have served from 1st January 2022 until the date this report was approved, or the
date shown if different, are set out below.

Incumbent: Reverend Dr Edward Scrase-Field
Assistant curate: Reverend Andrew Beswetherick
Curate: Reverend Chris Hanning (until March 2022)
Churchwardens: Samuel Hart

Vanessa Ratcliffe
Elected lay representatives: Tunde Akinkugbe (elected APCM 2022)

Louisa Nevison-Andrews (elected APCM 2021)
Tim Webster, PCC Secretary {elected APCM 2022)
Julia Wright (elected APCM 2021)

Lay representatives to the Deanery Synod: Victoria Alexander {elected APCM 2020)
Richard Godden (elected APCM 2020)
Katharine MacKenzie (elected APCM 2020)
Katherine McPherson (elected APCM 2020)
Jeremy Olsen (elected APCM 2020)
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Co-opted members: Raki Bogan (Treasurer)

St John’s PCC had nine ordinary business meetings during the year, which were held monthly excluding April
(when the APCM was held), August and December. Various committees met between meetings and details of
their deliberations were received by St John’s PCC for discussion and endorserent where necessary.

The standing committee is the only committee required by law. It has power to transact the business of the PCC
between meetings, subject to any directions given by the PCC. The Leader’s Council was established and
comprises the standing committee. Current membership is Victoria Alexander, Matt Baker, Richard Godden,
Chris Hanning (until March 2022), Samuel Hart, Vanessa Ratcliffe and Edward Scrase-Field (Chair). Day-to-
day matters not reserved for the PCC or Standing Committee are dealt with by the Vicar and Churchwardens.

The following were eligible to join St John's PCC but chose not to assume their positions.

Readers: Louis Alexander
Stephen Greenall
Rosie Medhurst
Risk management

The primary aim of St John’s PCC is the promotion of the gospel of our Lord Jesus Christ and as Christians we
trust that God will complete His work and purposes in us. St John's PCC acknowledges the requirement to
identify and manage the risks faced in achieving its primary aim. Identified risks are routinely reviewed and
systems or procedures designed to manage those risks have been established. To this end St John's PCC has
identified the primary risks to which it is exposed along with their respective mitigants as follows;

» Reduced donations make St John’s PCC unable to meet its financial obligations: whilst the church
relies on God's provision through the generosity of its members, it does operate under a reserves policy
outlined on p7.

= Harm comes to those in the care of St John’s PCC: physical risks are managed by Health and Safety
reviews, operational risks by a number of palicies and procedures and safeguarding risks by the
measures outlined in the Safeguarding section of this report. Church members are encouraged to raise
concerns and those have been brought forward, such as the front step access rails and uneven payment
on the wheelchair ramp.

»  Loss of key personnel: oversight of major areas of ministry is split amongst senior members of the
church, principally members of the Leader’s Council. Succession planning for different areas is
regularly discussed by the Leader’s Council.

Safeguarding

The PCC has a duty of care to ensure the protection of the vulnerable in the church community. In this regard
the PCC promotes a safer church for all in the church community and has a plan to raise awareness and promote
training where required. The PCC has adopted the House of Bishops' Promoting a Safer Church safeguarding
policy statement and also has regard for the Diocesan safeguarding policies and practice guidance. The PCC has
appointed Louisa Nevison-Andrews as Parish Safeguarding Officer who regularly reports on safeguarding in the
parish. Safeguarding is a standing agenda item at each PCC meeting.

AIMS, OBJECTIVES, ACTIVITIES AND ACHIEVEMENTS

Aims
The primary aim of St John’s PCC is the promotion of the gospel of our Lord Jesus Christ according to the
doctrines and practices of the Church of England.

Objectives

St John's PCC has the responsibility of supporting and co-operating with the incumbent in promoting the whole
mission of the church, pastoral, evangelistic, social and ecumenical in the ecclesiastical parish and for
continuing that work during the absence of an incumbent.

Public benefit
The trustees have given due regard to the Charity Commission’s guidance on public benefit. St John’s PCC's
current vision statement comprises three pillars:

- Revive: purposeful refreshing of our hearts;

- Build: purposeful building up of disciples; and

- Speak: purposeful growing in our witness.



Activities and achievements

St John's welcomes people of all ages, backgrounds and viewpoints. Up to four Sunday services are held, at
07.30 (one Sunday per month for a traditional Holy Communion using the Book of Common Prayer), 09.15 and
11.15 (family-friendly and welcoming services for all ages with Sunday School, Bible teaching and music
worship) and 18.00 (an informal service in a variety of different formats). Regular meetings for prayer are held
some weekday momings and on the second Monday evening of each month. In addition to the regular services,
baptisms, thanksgivings for the birth of children, marriage and funeral services are held throughout the year.

During the week the church building is open to visitors for a few hours each day and many group meetings and
activities take place. As a church family, members support each other through the challenges of daily life. This
includes through friendship and hospitality as two of the many gifts God has given to care for each other. Small
groups meet in people’s homes or at church to discuss the Bible, pray together, have fun and support each other
in the development of their Christian faith. As Christians the desire is to be a positive presence in the
community. This includes in the parish, in places of work and through mission partners in the UK and overseas.

Church attendance

The electoral roll currently totals 221, a small decrease from 237 in the previous year. Approximately 84% of
these people live outside the Parish. The average weekly attendance during 2022 was 175 adults and 78 children
(though more watched online).

Review of the year

St John’s continues to exist to grow disciples of Jesus Christ committed to worshipping Ged in all aspects of
life. This is especially by sharing the good news of Jesus Christ and showing love to one another and the wider
communities. Through 2022, led by the Vicar, St John's updated its Vision which is now structured under the
three pillars of Revive, Build and Speak.

Future plans

The long term aim of St John's PCC remains the promotion of the gospe! of our Lord Jesus Christ according to
the doctrines and practices of the Church of England. The updated Vision and medium term planning are
focused around the methods judged best to effect this in the local context.

Fabric report

A quinquennial inspection was undertaken in April 2021 which identified a small number of issues, but none
classified as “needing immediate attention”. The items identified as requiring attention within the quinquennial
period were primarily masonry in nature and were attended to in a small project during the autumn of 2022,
Minor repairs were made to the interior of the building when required, The Elsic Marshall Memorial Hall
continues to be let to a local nursery midweek.

Members of staff

In addition to the Vicar, Edward Scrase-Field, the work of the church continued to be supported by Chris
Hanning as Curate until March 2022, Liam Chilton continued as Ministry Assistant (Music Coordinator), Cathy
Livesey as Administration/Operations Assistant and Sue Redford as Parish Worker. Children and Youth work
continued to be led by Hannah Mugenyi, who moved to part time in May and resigned in January 2023, Chloé
Ginns was appointed Youth Worker in June 2022 to lead efforts in this area on a part time basis. Non-Clergy
staff are employees of St John’s PCC. Their responsibilities and performance are discussed in an annual review
with the Vicar and a Churchwarden. Pay levels are set by the Vicar and Churchwardens on behalf of the PCC
with regard to the level offered for similar roles in other churches and the charity sector and with consideration
to prevailing inflation levels. Budgets for their respective areas as set by St John’s PCC. To support the work of
the paid staff a host of volunteers fulfil a number of roles within the church for the provision of the activities.
Examples of those would be leading children and youth activities during the Sunday services, welcoming and
serving refreshments, upkeep and care of the grounds, organising community events. The church would not be
able to have it full impact to the parish/community without the loving commitments and unmeasurable time and
energy sacrifice of the congregation.

Children’s work (up to school year 6)

Children's work is led by Hannah Mugenyi. Weekly activities include: groups for two to 11-year old’s at Sunday
morning services, ‘Footprints’ stay and play group and ‘Dig’ a bible study for children in school years 4 to 6. In
the course of the year the ‘Footprints’ stay and play group moved from offsite into the church building which
has increased opportunities to talk about faith and some families have begun to attend Sunday services.
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Evangelistic events such as a summer Holiday Club, Light Party, Toddler Services and Christmas Events have
presented further opportunities to welcome members of the community into the church to hear about Jesus.
Connections have remained with a number of local schools and events included a collective worship and
Christingle service. In December six local schools totalling around 280 children visited the ‘Christmas Journey’
exhibition in the church building. Hannah began working part time in May and resigned in January 2023. Whilst
recruitment is ongoing, the broader team has been supplemented by a number of new joiners through the year.

Youth work (school years 7-13)

Youth work continued to be led by volunteers Jamie and Chlog Ginns until Chlo& Ginns was appointed as part
time Youth Worker in June 2022. The year provided the opportunity for growth in youth, being the first full year
following the pandemic. Five mid-weck groups operated: ‘Brave’ (a Bible study group for girls in school years
7 to 13), ‘Delve’ (a Bible study group for boys in school vears 7 to 9), ‘Legacy’ home group (a Bible study
group for boys in school years 7 to 9), ‘Fuel’ club night (a youth club for young people in school years 7 to 9)
and ‘Legacy’ club night (a youth club for young people in school years 10 to 13). There have been several
encouragements including growth in numbers at Legacy and a number of young people making a commitment
for the first time or taking the next step of baptism. Other activities have included day trips, sleepovers in the
church building, a camp in July 22 which almost 50 youth attended and joint events with Greenwich Youth For
Christ.

Discipleship

Edward Scrase-Field and Victoria Alexander oversaw the coordination of small groups, which continued to play
an important part in the life of the church. There are 12 small groups containing a total of around 125 members,
which meet predominantly on Tuesday, Wednesday and Thursday evenings. Group study material has been
recommended to complement the overall church teaching programme. Notes and questions specifically linked to
each Sunday moming and evening sermon are distributed weekly to the leaders and more recently have been
made available on the church website. Other activities during the year included two seeker courses and a
meditation and prayer course. Church members are strongly encouraged to use The Word One to One books for
personal evangelism and discipleship.

Community outreach

Activities in the community continued through the year. Regular activities include a pub discussion group and a
knitting group. In November Andrew Beswetherick led the Royal Borough of Greenwich's public act of
Remembrance where local councillors and other dignitaries attended. Christmas community events included a
‘Nativity Pop Up' which ran over three days in an empty shop at the Royal Standard and ‘Beer and Carols’ were
held in two local pubs. The church operates the St John's Foodbank Welcome Centre in the church building
which is managed and staffed by church volunteers. Members of the church have also been involved in the
establishment of a local Christians Against Paverty branch. Visitors attended the church during opening hours to
pray and discuss life matters. Positive relationships with local businesses continued, with regular visits to
promote events, build connections and offer prayer.

Fellowship/pastoral

Activities in the year included ‘Make Your Mark’, a monthly lunch, craft and bible teaching session aimed at
older people. A number of attendees also participated in ‘Holiday at Home’, a summer week of activities such as
biblical teaching, lunches, craft, quizzes and a local coach trip. Weekly telephone contact is maintained with
those unable to attend the church building. In addition, a team conducts regular home visits to mostly seniors
with health issues. Four services per year are held at Westcombe Park Nursing Home alongside weekly visits. In
addition, a monthly communion service is held at Tudor Grange sheltered accommeodation lead by the Vicar.
Walk-in support and appointments are available during opening hours mid-week. Welcome teas for newcomers
and other social events were held throughout the year.

Missionary Committee

The Committee aims to support and inform the congregation about St John’s mission partners. The church
provides both financial and prayer support for the work of several diverse missions, operating in the UK and
overseas. The Committee comprises Beverley Campbell, Tony Gosden, Ann Hill, Christine Legg, Barbara Ray,
Janel Rehn, Alianore Smith (recently appointed Chair) and Edward Scrase-Field. Three Sunday services a year
are designated Mission Sundays to maintain the profile of the mission activities that the church supports.
Regular mission newsletters are also produced to enable the congregation to receive updates and prayer points
for the missions.



FINANCIAL REVIEW

Overview

Income for the year totalled £805,877 which is primarily composed of donations and legacies. Whilst this was a
significant increase on the 2021 total of £442,708, the year saw a legacy of £345,783. Excluding this legacy,
income for the year increased by 3.9% on the prior year. Total expenses increased from £430,074 in 2021 to
£486,918, an increase of 13.2%. The effect of expenses growing more quickly than income resulted in a net
General Fund loss of £18,884. An amount of 11% of General Fund income from offerings is tithed to mission
work each year (for details see note 7.1).

Whilst the legacy is unrestricted, St John's PCC is intending to set aside the funds for a specified capital
investment rather than funding ongoing working capital requirements. The nature of the capital investment has
not been determined. Pending further decisions on this, the funds have been allocated to the Maintenance Fund
as an interim measure. Aside from this and in light of the General Fund loss, there was a nominal transfer to the
Maintenance Fund of £12,000 compared to the £36,000 budget per St John’s PCC’s reserves policy. Members
of the church will be encouraged to consider their giving in the light of the general fund loss, context of rising
costs and absent the legacy given its expected use as detailed above.

During 2022 the Finance Committee was unchanged and comprised: Treasurer (Raki Bogan), Payments
Manager (Christine Legg), Payroll Manager (Joanna Godden), Gift Aid Management {Chris and Amanda
Coombes) and Accounts Manager (Tony Gosden).

Grants

The most significant grants made by St John’s PCC are to mission partners. The distribution of these gifs is
overseen by the Missionary Committee which operates under a Guidelines and Policy document agreed by St
John’s PCC. The overarching principles of mission are in line with the Anglican Communion Five Marks of
Mission. Mission work, including work in Tanzania, incurred expenditure of just over £49,000 (for details see
note 7.2). Grants, which are generally smaller in nature, are made to individuals under a Hardship Fund policy
which has been agreed by St John's PCC.

Reserves policy

St John’s PCC, being a church within the jurisdiction of the Church of England, is responsible for the good
order of the church building and its associated church hall and for operating the normal function of an
evangelistic church.

St John's PCC has considered the reserves that are appropriate having regard to the scope of its activities and the
buildings and other assets for which it is responsible. Its policy is, at the end of each financial year, to have (a)
cash in bank and in hand at least equal to the amount of the creditors less the amount of the debtors (excluding
prepayments and any amount owing by HMRC) at the year-end (to ensure that it can pay its year-end debts as
they fall due) and (b) the following reserves:

(i) a liquidity reserve equal to the amount of budgeted General Fund tax recoveries for the following
financial year less the amount of any budgeted General Fund surplus for that year prior to any budgeted
transfer to the Maintenance Fund. At the year end, the balance of the liquidity reserve was £52,294
{2021: £29,000);

(ii) a budget deficit reserve equal to the amount of any budgeted General Fund deficit for the following
financial year prior to any budgeted transfer to the Maintenance Fund. At the year end, the balance of
the budget deficit reserve was £Nil (2021: £Nil);

(iii) a short-term income deficiency reserve equal to one third of the amount of the budgeted General Fund
income for the following financial year. At the year end, the balance of the short-term income
deficiency reserve was £107,873 (2021: £148,433); which falls short of policy calculation to remove a
negative general reserve. The target amount for this reserve should have been £145,767, PCC will
review the maintenance fund balance as well as address giving with the congregation,

(iv) a maintenance reserve of at least £150,000 or, in the years following major expenditure on repairs and
maintenance, such lower amount as the PCC may consider adequate having regard to the likely
scheduling of future repair and maintenance costs. At the year end, the balance on the maintenance
reserve was £416,012 (2021: £69,784).

The first three of these reserves are held within the General Fund and must be represented by cash, short-term
deposits or debt owing to St John’s PCC by HMRC. At the year end the residual general fund was £Nil (2021:
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£1,618). The maintenance reserve is held within a separate Maintenance Fund and may be represented by such
assets as the PCC considers appropriate from time to time.

At 31 December 2022, the church has total free reserves of £588,038 (2021: £269,079).

St John’s PCC reviews the financial situation of the church at least four times per year and takes interim steps to
brief the members of the church at least twice per year. Annually St John's PCC reviews the financial position
of the church funds and makes decisions as appropriate.

Principal financial management policies

The Finance Committee prepares budgets annually which are approved by St John’s PCC. Activities are
managed in line with the approved budget with a view to ensuring that significant unplanned deficits do not
arise.

Cash balances in excess of St John’s PCC’s immediate requirements are invested with CCLA Investment
Management Ltd in COIF Charity Funds.

Principal funding sources
St John's PCC is principally funded by the members and attendees of the church through regular giving and to a
lesser extent, irregular gifs.

Bankers
St John’s PCC current account is held at Barclays Bank UK PLC branch at 93 Lewisham High Street, London
SE13 6BB.

Auditors
The attached financial statements have been audited by Shipleys LLP of 10 Orange Street, Haymarket, London
WC2ZH 7DQ.



STATEMENT OF TRUSTEE’S RESPONSIBILITIES

The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Law applicable to charities in England and Wales requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources
and application of resources of the charity for that period. In preparing those financial statements, the trustees
are required to:
e select suitable accounting policies and then apply them consistently; observe the methods and
principles in the charities SORP;
make judgments and estimates that are reasonable and prudent;
state whether applicable accounting standards have been followed subject to any material departures
disclosed and explained in the financial statements;
s prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business; and
+ comply with section 17(5) of the Charities Act 2011 throngh having regard to any guidance issued by
the Charities Commission when exercising any powers or duties to which such guidance is relevant.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply
with the Charities Act 2011, the Charity (Accounts and Reports) Regulations and provisions of the Governing
Documents. They are also responsible for safeguarding the assets of the charity and hence for taking reason-
able steps for the prevention and detection of fraud and other irregularities.

This report is to be presented to the congregation at the APCM on April 17" and was approved by St John’s
PCC on 20 March 2023 and signed on its behalf by:

IO v

Samuel Hart Vanessa Ratcliffe
Churchwarden Churchwarden
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St John's PCC
STATEMENT OF FINANCIAL ACTIVITIES

For the peried from 01 January 2022 to 31 December 2022

Unrestricted Funds Restricted Funds
Missionary Maintenance  Tanzania Prior Year
General Fund 1 1d Fund Fund  ToWlFunds o Funds
2022 2021
Noles E £ £ I £ £
Income
Donations and Legacies 3 743,533 2,802 5,670 0 752,005 415,774
Investment income 0 0 1,492 ] 1,492 477
Income from charitable activities ki 52,092 0 238 0 52,380 26,457
Total Income 795,615 2,802 7,450 1] 805,877 442,708'
Expenditure
Charitable activities 4 415,278 49,280 19,005 3,155 486,918 430,074
Total Expenditure 415,278 49,280 19,005 3,358 486,918 430,074
Net Income / (Expenditure) 380,347 46,478 -11,558 -3,355 318,959 12,634
Transfers
Gross transfers between funds—in 1 0 41,448 357,783 1] 399,231 64,108
Gross transfers between funds—out It -399,231 0 0 1] -399,231 -654,108
Total Transfers -399,231 41,448 357,783 0 0 0
Net Income (Expenditure) after Transfers -18,884 -5,030 346,228 -3,355 318,959 12,634'
Reconciliation of funds
Total funds brought forward 179,051 16,389 69,784 3,358 269,079 256,445
Total funds carried forward 160,167 11,859 416,012 L] 588,038 269,079'
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5t Jobn's PCC
BALANCE SHEET

For the period from 01 January 2022 to 3t December 2022

Unrestricted Funds Restricted Funds
Missionary Maintenance  Tanzania Prior Year
General Fund g, 14 Fund Fund oM FUROS o Funds
2022 2021
Notes £ £ £ £ E £
Fixed Assets B
Current asscts
Debtors 9 72,520 0 343,280 0 415,800 60,702
Cash in bank and in hand 103,682 12,659 72,732 [4) 189,073 215,329
[Total Current Asscts 176,202 12,659 416012 0 604873 276,031
Liabilitics
Creditors: Amounts falling due in one year 10 16,035 800 0 0 16,835 6,952
INet current assets less current Habilities 160,167 11,859 416,012 [1] 588,038 269,079]
[Total net assets less liabitities 168,167 1,859 416012 0 sEe038 269,079
Represented by
Unrestricted : General
-liquidity reserve 14 52,294 52,294 29,000
-budget deficit reserve 14 0 0 0
-short term income deficiency reserve 14 107,873 107,873 148,433
-general reserve 14 0 0 1,618
Unrestricted: Maintenance 416,012 416,012 69,784
Unrestricted: Mission 11,859 11,859 16,889
Restricted: Tanzania 0 3,355
ITotll funds 160,167 11,859 416,012 0 588,018 269.!179]
Signed by two trustees on behalf of all the trustees
Signature Print Name Date of Approval

W*‘

Rev E Scrase-Field

/$/ ¥/ 23

el

Mr R Bagan

|G foy /23
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St John's PCC
STATEMENT OF CASH FLOWS

For the period from 01 January 2022 to 31 December 2022

2021 o2
£ E
Cash Mlows from opersting activities
Net income 318,959 12,634
Adjustments for:
Interest from investments (1,492) 477
Changes in:
Debtors (355,008) {38,360)
Creditors 9,883 (74,516)
ICnh generated from operations (27,748) (100,719}
Cash flows from investing activities
Interest from investments 1,492 478
Receipt of loan receivable - 30,000
[Net cash from investing activities 1,492 30,478
Net decrease in cash and cash equivalents (26,256) (70,241)
Cash and cash equivalents at beginning of the year 215,329 285,570
IEllh and cash equivalents at end of the year 189,073 215,329

Analysis of change in debt At 1 Jan 2022
Net cash

Cash at bank and in hand 215,329
Analysis of change in debt At 1 Jan 2021
Net cash

Cash at bank and in hand 285,570

Cash Mows At 31 Dec 2022

(26,256) 189,073
Cash flows At 31 Dec 2021

(70,241) 215,329
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Note 1 Basis of Preparation
General information

St John's PCC Blackbeath is unincorporated and registered with the Charity Commission in England. The principal
address is St John's Church, Stratheden Road, Blackheath, London, SE3 7TH. The objectives of the PCC are set out on
page 4.

Basis of accounting

The financial statements have been prepared in accordance with the Church Accounting Regulations 2006 together with
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and
Republic of Ircland (FRS 102} and the Charities Act 2011.

The accounts (financial statements) have been prepared in accordance with the Statement of Recommended Practice:
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Financial Reporting Standard applicable in the United
Kingdom and Republic of Ircland (FRS 102) and the Charities Act 2011 and UK Generally Accepted Practice as it
applies from | January 2019. The accounts (financial statements) have been prepared to give a ‘truc and fair' view and
have departed from the Charities {Accounts and Reports) Regulations 2008 only to the extent required to provide a ‘true
and fair view'. This departure has involved following Accounting and Reporting by Charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ircland (FRS 102) rather than
the Accounting and Reporting by Charities: Statement of Recommended Practice effective from 1 April 2005 which has
since been withdrawn,

The PCC meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially recognised at
historical cost or transaction value unless otherwise stated in the relevant accounting policy note,

The functional currency of the PCC is considered 1o be pounds sterling because that is the currency of the primary
economic environment in which the Company operates. The financial statements are also presented in pounds sterling.

There are no material areas of judgement or estimation.

Preparation of the accounts on a going concern basis

The Finance Committee prepares budgets annually which are approved by St John’s PCC. and the PCC reviews the
linancial situation of the church during the course of the year and takes interim steps to brief the members of the church
at least twice per year. Annually the PCC reviews the financial position of the church funds and makes decisions as
appropriate. Activitics are managed in line with the approved budget with a view to ensuring that significant unplanned
deficits do not arise. Cash balances in excess of St John's PCC immediate requiretnents are invested with CCLA
Investment Management Ltd in COIF Charity Funds. The trustees are satisfied that, based on its current forecasts, the
charity has sufficient funds to meet its liabilities and have prepared the accounts on a going concern basis.

There are no material uncertaintics about the PCC's ability to continue as a going concern.
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Note 2
Accounting policies

INCOME

Recognition of Income:
Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the item of income have
been met, it is probable that the income will be received and the amount can be measured reliably.

Income with related expenditure:
Where income has related expenditure (as with fundraising or contract income) the income and related expenditure are reported gross
in the SOFA.

Grants and donations:
Grants and donations are only included in the SOFA when the charity has unconditional entitlement to the resources, it is probable
that the income will be received and the amount can be measured reliably.

Tax reclaims on donations and gifts:
Income from tax reclaims are included in the SOFA at the same time as the gift to which they relate.

Investment income:
This is included in the accounts when receivable.

Legacies:
Income from legacies is included when the entitlement becomes known to St John’s PCC, receipt is probable and the amount can be
reliably measured.

Volunteers:
The Trust benefits greatly from the involvement and enthusiastic support of its many volunteers, In accordance with FRS 102 and the
Charities SORP (FRS 102), the economic contribution of general volunteers is not recognised in the accounts.

EXPENDITURE

Recognition of expenditure:
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is probable that
settlernent will be required and the amount of the obligation can be measured reliably.

Charitable activities:
Include costs of the general running of the church, its maintenance and of supporting mission causes.

Governance costs:
Include costs of the preparation and examination of statutory accounts, the cost of trusiee meetings and cost of any legal advice to
trustees on governance and constitutional matters.

Irrecoverable VAT:

5t John's PCC is not able to recover any VAT. Irrecoverable VAT is charged as a cost against the activity for which the expenditure
was incurred.
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Note 2
Accounting policies (cont'd)

FUND ACCOUNTING
General Fund:

Unrestricted funds in that the PCC is entitled to dispose of them as it decides, in accordance with the PCC's objectives.

Missionary Committee:
Funds are to be used for mission purposes (note 7) .

Liquidity reserve: This reserve is the lesser of the following two amounts:

(i) The amount of the budgeted General Fund tax recovery for the following financial year less the amount of any
budgeted General Fund surplus for that year prior to any budgeted transfer to the Maintenance Fund; and
(ii) The sum of the amount of General Fund cash in bank and in hand and the General Fund HMRC debtor at the year-end

less the amount of cash notionally allocated to the payment of year-end creditors (being an amount equal to the amount of the
General Fund creditors less the amount of the General Fund debtors, excluding prepayments and the HMRC debtor).

Budget deficit reserve: This reserve is the lesser of the following two amounts:

(i) The amount of any budgeted General Fund deficit for the following financial year prior to any budgeted transfer to
the Maintenance Fund; and
(ii) The sum of the amount of General Fund cash in bank and in hand and the General Fund HMRC debtor at the year-end

less an amount equal to the sum of the amounts of the notional cash allocation referred to above under the liquidity reserve.

Short-term income deficiency reserve: This reserve is the lesser of the following two amounts:
(i) One third of the amount of the budgeted General Fund income for the following year; and
(ii) The sum of the amount of General Fund cash in bank and in hand and the General Fund HMRC debior at the year-end

less an amount equal to the sum of the amounts of the notional cash allocation referred to above, under the liquidity reserve and the
budget deficit reserve,

Maintenance Reserve: This reserve is the amount in the Maintenance Fund at the year-end.

General reserve: This reserve is the balancing figure (i.e. the amount of the total General Fund reserve less the aggregate of the other
General Fund reserves

Tanzania Fund: Restricted fund for specific use for supportimng work in Tanzania
PENSIONS

Contributions to defined benefit contribution plans are recognised in the period in which the related service is provided.
ASSETS

Tangible fixed assets for use by charity:

Consecrated and beneficed property is not included in the accounts in accordance with s.10(2)(a) and {c) of the Charities Act 2011.
Movable church fumnishings held by the vicar and churchwardens on special trust for the PCC and which require a faculty for disposal
are inalienable property, listed in the church’s inventory, which can be inspected (at any reasonable time).

Other fixed assets are capitalised if they can be used for more than one year, and cost at least £1,000. They are valued at cost or, if
gifted, at the value to the charity on receipt. All fixed assets are depreciated over 3 years on a straight line basis.

DEBTORS

Other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments are valued at the amount
prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of three months or less
from the date of acquisition or opening of the deposit or similar account.
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Note 2
Accounting policies (cont'd)

LIABILITIES

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will probably result
in the transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably. Creditors and
provisions are normally recognised at their settlement amount after allowing for any trade discounts due.

FINANCIAL INSTRUMENTS

The PCC only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic financial
instruments are initially recognised at ransaction value and subsequently measured at their settlement value.

TAXATION

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section 252 of the Taxation
of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.
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Note 3
Analysis of Income

Unrestricted Funds Restricted Fuds
Missio: Maintenance Prior Year
General Fund ' 08 R e Total Funds 1\l Funds
2022 2021
£ £ £ £ £
Donstions and Lepacies
Gift Aid—Bank and Envelopes 204,316 204,316 198,118
One off Gift Aid gifis 66,370 66,370 55,611
CAF Stewardship giving 12,765 12,765 16,655
Cash collections and envelopes 8,629 8,629 5,596
Monthly giving—Bank 17,355 17,355 17,876
Earmarked giving and donations 5,456 2,802 8,258 12,341
Legacics 345,783 345,783 10,000
Rent 14,300 14,300 14,300
Sub totals 674,974 58_02 0 677,776 330,997
Tax recoverable on Gift Aid 67,159 67,159 64,323
QOther Grants 1,400 5,670 7,070 20,454
Sub-totals 743,533 2,802 5,670 752,005 415,774
Investment income
on Bank and COTF deposits 1,492 1,492 17
Interest on STHA loan 0 460
Sub totals 1,492 1,492 477
[Income from Generated Funds Totals 743,533 2,802 7,162 753,497 416,251]
I[ncome from charitable activities
Fees for weddings and funcrals 6,575 6,575 2,345
Older people's work 1,867 1,867 634
Memorial Hall lettings 20,000 20,000 21,667
Church use 350 350 425
Parish weekend 12,393 12,393 232
Church events 6,014 6,014 139
Income re youth activities 3,879 3,879 70
Holiday Club 0 0 10
Footprints 922 922 229
Administration 64 64 5
Sundries 28 288 316 701
Income fram Charitable Activty Totals 52,092 0 288 2,_380 26,457
[income Grand Totals 795,625 2,802 7,450 805,877 442,708]

In the prior year, income related to restricted funds amoumted 1o L0 from donations & legacies and £0 from income from chanitable activities.
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Note 4

Analysis of Expenditure
Unrestricted Funds Restricted Income
Funds

General  Missionary Maintenance  Tanzania Gross  Genemal Total Funds Prior Year

Fund Fund Fund Fund Total Fund (Gross Total

2022 2021

£ £ £ £ £ £ £ £

Charitable activities
Giving to missionary socicties 0 45,246 3,355 48,601 48,601 47,113
Home mission 2,084 4,000 6,084 6,084 7,052
Parigh share 157,200 157,200 157,200 157,200
Parish Staff 86,388 86,388 86,388 84,061
Youth Activities Staff 39,160 39,160 39,160 44,501
Working expenses of clergy/readers 427 427 427 1,163
Youth work expenses 0 0 0 1,093
Visiting speakers 1,000 1,000 1,000 159
Vicarage expenses 713 713 713 0
Church insurance 6,069 6,069 6,069 5,795
Church office—telephone 1,508 1,508 1,508 1,826
Organ tuning and maintenance 1,447 1,447 1,447 2,789
Worship group 3,556 3,556 3,556 3,746
Church maintenance 716 19,005 19,721 19,721 19,502
Cleaning 7,595 7,595 7,595 6,906
Communion wine 129 129 129 0
Service and festival expenses 3,643 3,643 3,643 2,943
Wedding and funcral expenses 5,120 5,120 6,575 -1,455 i,469
Administration 404 404 64 340 328
Printing, stationery and computing 10,949 10,949 10,949 4,686
Holiday club expenses 0 0 0 357
Footprints 1,482 1,482 922 560 798
Youth activities and training 7,931 7931 3,879 4,052 3,612
Conferences and courses 515 515 515 920
Parish weekend 20,817 20,817 12,393 8,424 0
PCC and other church events 7,705 7,705 6,364 1,341 3,633
Older people’s work 2,435 2,435 1,867 568 2,693
Sundry expense 8,033 8,033 316 N7 9,423
Church heat, light and water 30,223 30,223 30,223 13,365
Hall expenses 8,946 8946 20,000 -11,054 3,430
NIC employment allowance -5,000 5,000 -5,000 4,000
Charitable sctivities totals 411,195 49,246 19,005 3,355 482,801 52,380 430,421 426,563
Governance costs

Subscriptions 603 603 603 327
Bank Charges k] 34 4 64
Audit Fee 3,480 3,480 3,480 3,120
Total 4,083 34 0 4,117 4,117 3,511
|Expendlture Grand totals 415,278 49,280 19,005 3,355 486918 52,380 434,538 430,074]

In the prior year, expenditure relating to restricted funds amounted to £2,531 for charitable activities,
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Note 5
Details of certain types of expenditure

5.1 Trustee travel and subsistence expenses

This year Last year
Number of trustees who were paid expenses 1 1
Nature of the expenses Travel and Travel and

subsistence subsistence
Total amount paid £427 £1,163

No Trustee or member of key management was paid a salary in the current or prior year.

5.2 Fees for examination of the accounts

Auditor’s fee £3,480 £3,120
Note 6
Paid employees
6.1 Staff costs
2022 2021
£ £
Gross wages and salaries 108,587 111,396
Employer's national insurance costs 11,954 11,996
NICs employment allowance -5,000 -4,000
Pension Costs 5,007 5170
120548 124562
6.2 Average number of full-time equivalent employees in the year
Working on charitable activities KR} 4.4
The average number of employees during the year was 4.6 (2021: 4.6)
6.3 Emoluments
There are no employees with emoluments in excess of £60,000 per annum.
Note 7

Grant making
7.1 Missionary grants

The PCC has decided to transfer 11% of the prior year's General Fund income, excluding contributions
towards specific expenses, to the Missionary Committee for distribution. If, however, this amount is less than
the amount given in the prior year, the PCC agreed to reduce the transfer and only 1 1% of the prior year’s
General Fund income will be given, In 2022, therefore, £41,488 was given and in 2023 £42,804 should be
given .
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7.2. Breakdown of Missionary grant making

(a) The Missionary Committee made the following gifts during the year:

Tear Fund

Tanzania (Mara) (unrestricted)

Youth for Christ (To support Neil & Joy)
CMS (To support Ben & Katy)

Street Pastors

Sports Chaplaincy

Greenwich Youth for Christ

London City Mission

Other

Other grants

(b) Tanzania Fund

Total Missicnary activities

7.3 The Missionary Fund holds the following balances at the year end

Allocated to named organisations
Not allocated

{d) Tanzania Fund

Total Missionary balances
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Note 8
Tangible Fixed Assets

8.1 Cost or valuation

Furniture Office
& Fittings Equipment Clavinova Total
£ £ £ £
At st January 2022 0 0 1,000 1,000
Additions - - 0
Disposals 0 - - 0
At 315t December 2022 i 0 0 1,000 1,000|
8.2 Accumulated depreciation
At st January 2022 0 0 1,000 1,000
Charge for Period - - 0
Eliminated on Disposal 0 - - 0
At 315t December 2022 | 0 0 1,000 1,000|
8.3 Net Book Value
At 31st December 2021 Q Q Q2 £0
At 315t December 2022 Q Q 1] £0
Note 9
Debtors and prepayments
2022 2021
Insurance 5,361 4,962
Parish Weekend ¢ 3,255
Tax recoverable 67,159 38,485
Other 343,280 14,000
Total £415,800 £60,702

In the prior year, £0 of debtors related to the restricted fund.
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Note 10

Creditors and accruals
2022 2021
Audit 3,240 3,000
Mission 800 0
Various creditors 7,936 750
Inland Revenue 4,168 2,587
Pension provider 691 615
Total £16,835 £6,952

In the prior year, £nil of creditors related to restricted funds

Note 11
Additional disclosures

Transfers between funds

During 2022 £357,783 (2021: £22,000) was transferred from the General Fund to the Maintenance Fund and
£41,448 (2021: £42,108) was transferred from the General Fund to the Missionary Fund, each in accordance with
decisions of St John's PCC

Income from legacies
There was £345,783 income from legacies during 2022 (2021: £10,000).

Note 12
Related party transactions

A close family member of a trustee was paid a salary by St John's Church of £nil (2021:£10,395) and a pension of
£nil (2021:£473).

No other related party transactions were undertaken during the year.
Note 13
Cash in bank and in hand

In the prior year, £3,355 of cash in bank and in hand related to restricted funds.

Note 14
Reserves Policy

The liquidity reserve is equal to the target amount that the PCC has considered to be appropriate pursuant to the
Reserves Policy set out in the Trustees Report. The short-term income deficiency reserves are below target. No
budget deficit reserve is required in 2022 since the 2023 budget is positive prior to maintenance allocation. The
general reserve represents the balance of the reserves in the General Fund after deduction of the other reserves.
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Note 15

Analysis of Funds
Funds at . Funds at
01/01/2022 Income Expenditure Transfers 31/12/2022
Unrestricted funds
General fund 179,051 795,625 -415,278 -399,231 160,167
Missionary fund 16,889 2,802 -49,280 41,448 11,859
Maintenance fund 69,784 7,450 -19,005 357,783 416,012
Restricted funds
Tanzania fund 3,355 1] -3,355 0 0
Total funds | £269,079 £805,877 -£486,918 £0 £588,038
Funds at . Funds at
01/01/2021 Income Expenditure Transfers 31/12/2021
Unrestricted funds
General fund 185,506 417,048 -359,395 -64,108 179,051
Missionary fund 19,397 4,030 -48,646 42,108 16,889
Maintenance fund 45,656 21,630 -19,502 22,000 69,784
Restricted funds
Tanzania fund 5,886 0 -2,531 0 3,355

Total funds | £256,445 £442,708 -£430,074 £0 £269,079

24



INDEPENDENT AUDITORS’ REPORT TO THE PCC OF
ST.JOHN THE EVANGELIST CHURCH, BLACKHEATH

OPINION

We have audited the financial statements of St. John the Evangelist Church, Blackheath for the year
ended 31 December 2022 which comprise the statement of financial activities, balance sheet and
the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the charity's affairs as at 31 December 2022 and of its
income and expenditure for the year then ended,;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

e have been prepared in accordance with the requirements of the Charities Act 2011.
BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent
of the charity in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

In auditing the financial statements, we have concluded that the PCC's use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's
ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the PCC with respect to going concern are described in
the relevant sections of this report.
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INDEPENDENT AUDITORS’ REPORT TO THE PCC OF
ST. JOHN THE EVANGELIST CHURCH, BLACKHEATH (continued)

OTHER INFORMATION

The other information comprises the information included in the annual report, other than the
financial statements and our auditor’s report thereon. The PCC are responsible for the other
information. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon. In connection with our audit of the financial statements, our
responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is
a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of the knowledge and understanding of the charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters in relation to which the Charities Act
2011 requires us to report to you if, in our opinion:

e the information given in the Report of the Trustees is inconsistent in any material respect
with the financial statements; or

e adequate accounting records have not been kept; or

e the financial statements are not in agreement with the accounting records and returns; or

e we have not received all the information and explanations we require for our audit.
RESPONSIBILITIES OF PCC
As explained more fully in the trustees' responsibilities statement, the PCC are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the PCC determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the PCC are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the

going concern basis of accounting unless the PCC either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.
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INDEPENDENT AUDITORS’ REPORT TO THE PCC OF
ST. JOHN THE EVANGELIST CHURCH, BLACKHEATH (continued)

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in
respect of irregularities, including fraud. The extent to which our procedures are capable of
detecting irregularities, including fraud is detailed below:

e We obtained an understanding of the charity’s activities, controls and laws and regulations
and assessed the susceptibility of the charity’s financial statements to material misstatement
from irregularities, including fraud.

e We determined that the laws and regulations that are most significant to the charity are the
Church Accounting Regulations 2006, the Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102), the Charities Act 2011, the Parochial
Church Council’s (Powers) Measure 1956 as amended and the Church Representation Rules.

e Based on this understanding we designed our audit procedures to detecting irregularities,
including fraud. Testing undertaken included making enquiries on the management and
those charged with governance; journal entry testing; review of bank letters, PCC minutes
and governing documents; reviewing financial statement disclosures and testing to
supporting documentation to assess compliance with applicable laws and regulations. These
procedures were designed to provide reasonable assurance that the financial statements
were free from fraud or error.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the PCC.
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INDEPENDENT AUDITORS’ REPORT TO THE PCC OF
ST. JOHN THE EVANGELIST CHURCH, BLACKHEATH (continued)

e Conclude on the appropriateness of the PCC's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the charity's ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause the charity to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

USE OF OUR REPORT

This report is made solely to the PCC (also known as “trustees”), as a body, in accordance with Section
144 of the Charities Act 2011 and the regulations made under section 154 of that Act, and the
requirements of the Church Accounting Regulations 2006. Our audit work has been undertaken so
that we might state to the PCC those matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the PCC as a body, for our audit work, for this report, or for the
opinions we have formed.

SHIPLEYS LLP
Statutory Auditors
10 Orange Street
Haymarket

London, WC2H 7DQ

1 June 2023
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St John’s PCC: Report of the Trustees

The trustees submit their Report and the Financial Statements of St John's PCC for the year ended 31 December
2021,

STRUCTURE, GOVERNANCE AND MANAGEMENT

Name

The Parochial Church Council of the Ecclesiastical Panish of St John the Evangelist, Blackheath are the trustees
who administer St John's Church, Blackheath. The charity is also referred to as St John’s Church, St John's
Parochial Church Council and St John's PCC (which is the name used in this report).

Address
The correspondence address is St John’s Church, Stratheden Road, Blackheath, London SE3 7TH. It is part of
the Diocese of Southwark within the Church of England.

Legal status
St John’s PCC is a registered charity under number 1132894,

Governing document

St John’s PCC has two approved governing documents: The Parochial Church Council’s (Powers) Measure
1956 as amended and the Church Representation Rules (contained in Schedule 3 to the Synodical Government
Measure 1969, as amended).

Appointment of trustees

The Church Representation Rules specify the composition of St John's PCC who are the trustces of the charity.
St John’s PCC is made up of ministerial appointments, lay churchwardens (elected by the parishioners annually
at the Annual Parochial Church Meeting) and lay members of the PCC and Deanery Synod (elected for a three-
year rencwable term at the Annual Parochial Church Meeting). In addition, there are co-opted lay members with
defined responsibilities. St John's PCC was chaired by the incumbent untif June 2021, From July, at the
invitation of the minister under M19(2)(c), the PCC has been chaired by one of the churchwardens as vice-chair
(Samuel Hart). All eligible members of the Church are encouraged to join the electoral roll. When vacant
positions arise, requests for nominations are published in St John's Church.

Trustees induction and training

New lay trustees are provided with detailed information on their legal obligations under charity law and an
explanation of what the role will entail. Their training needs are assessed from time to time by the St John's
PCC and training provided where required. Trustees are encouraged to attend appropriate external and diocesan
training events where these will facilitate the undertaking of their role,

Organisational structure
St John’s PCC members who have served from st January 2021 until the date this report was approved, or the
date shown if different, are set out below.

Incumbent: Reverend Dr Edward Scrase-Field

Assistant curate: Reverend Andrew Baswetherick

Curate: Reverend Chris Hanning (until March 2022)
Churchwardens: Samuel Hart

Vanessa Ratcliffe

Elected lay representatives: Tunde Akinkugbe (elected APCM 2021)
Jane Beswetherick (elected APCM 2018, until April 2021)
Hannah Burns (elected APCM 2018, until Aprit 2021)
Pete Burns (elected APCM 2019, until April 2021)
Hannah Lockwood (elected APCM 2018, until April 2021)
Alice Makoni (elected APCM 2019, until April 2021)
Louisa Nevison-Andrews (elected APCM 2021)
Tim Webster, PCC Secretary (elected APCM 2021)
Julia Wright (elected APCM 2021)



Lay represematives to the Deanery Synod: Victoria Alexander (elected APCM 2020)
Richard Godden (elected APCM 2020)
Katharine MacKenzie (elected APCM 2020)
Katherine McPherson (elected APCM 2020)
Jeremy Olsen (elected APCM 2020)

Co-opted members: Raki Bogan (Treasurer)

St John's PCC had nine ordinary business meetings during the year, which were held monthly excluding April
(when the APCM was held), August and December, Various commitices met between meetings and details of
their deliberations were received by St John's PCC for discussion and endorsement where necessary.

The standing committee is the only commitice required by law. It has power to transact the business of the PCC
between meetings, subject to any directions given by the PCC. The Leader’s Council was established and
comprises the standing commitice. Current membership is Victoria Alexander, Matt Baker, Richard Godden,
Chris Hanning (until March 2022), Samuel Hart, Vanessa Ratcliffe and Edward Scrase-Field (Chain),

The following were eligible to join St John’s PCC as co-opted members but chose not 1o assume their positions.

Readers: Louis Alexander
Stephen Greenall
Rosie Medhurst
Risk management

The primary aim of St John's PCC is the promotion of the gospel of our Lord Jesus Christ and as Christians we
trust that God will complete His work and purposes in us. St John's PCC acknowledges the requirement to
identify and manage the risks faced in achieving its primary aim. To this end St John's PCC has identified the
primary risks to which it is exposed which relate to operational areas and finances. Identified risks are routinely
reviewed and systems or procedures designed to manage those risks have been established,

Safeguarding

The PCC has a duty of care to ensure the protection of the vulnerable in the church community. In this regard
the PCC promotes a safer church for all in the church community and has a plan to raise awareness and promote
training where required. The PCC has adopted the House of Bishops' Promoting a Safer Church safeguarding
policy statement and also has regard for the Diocesan safeguarding policies and practice guidance. The PCC has
appointed Louisa Nevison-Andrews as Parish Safeguarding Officer who regularly reports on safeguarding in the
parish. Safeguarding is a standing agenda item at each PCC meeting.

AIMS, OBJECTIVES, ACTIVITIES AND ACHIEVEMENTS

Aims
The primary aim of St John's PCC is the promotion of the gospel of our Lord Jesus Christ according to the
doctrines and practices of the Church of England.

Objectives

St John's PCC has the responsibility of supporting and co-operating with the incumbent in promoting the whole
mission of the Church, pastoral, evangelistic, social and ecumenical in the ecclesiastical parish and for
continuing that work during the absence of an incumbent.

Public benefit

The trustees have given due regard to the Charity Commission’s guidance on public benefit. St John's PCC's
current vision statement comprises three pillars: Growing in Outreach, Growing in Discipleship and Growing
the Next Generation.

Activities and achievements

St John's welcomes people of all ages, backgrounds and viewpoints. Up to four Sunday services are held, at
07.30 (one Sunday per month for a traditional Holy Communion using the Book of Common Prayer), 09.15 and
11.15 (family-friendly and welcoming services for all ages with children’s activities, Bible teaching and music
worship) and 18.00 (an informal service in a variety of different formats). Regular meetings for prayer are held
some weekday mornings and on the second Monday evening of each month. In addition 1o the regular services,
baptisms, thanksgivings for the birth of children, marriage and funeral services are held throughout the year.

4



During the week the church building is open to visitors for a few hours cach day and many group meetings and

activities take place. As a church family, members support each other through the challenges of daily life. This

includes through friendship and hospitality as two of the many gifis God has given to care for each other. Small
groups meet in people’s homes or ai church to discuss the Bible, pray together, have fun and support each other
in the development of the Christian faith. As Christians the desire is to be a positive presence in the community.
This includes in the parish, in places of work and through mission partners in the UK and overseas,

The coronavirus pandemic meant that activities were restricted for periods of the year, although some were able
to continue virtually during these periods. All Government and Church of England guidelines pertaining to
places of worship were lollowed.

Church attendance

The electoral roll currently totals 237, a small decrease from 246 in the previous year. Approximately 84% of
these people live outside the Parish. The average weekly attendance counted during October 2021 was 120
adults and 45 children (though more watched online).

Review of the year

St John’s continues to exist to grow disciples of Jesus Christ committed to worshipping God in all aspects of
life. This is especially by sharing the good news of Jesus Christ and showing love to one another and the wider
communities. Through 2021, led by the Vicar, St John's continued to progress the Vision (which was started in
2017) to grow the church and deepen our commitment to Jesus Christ. The Vision is structured under the three
pillars of Growing in Outreach, Growing in Discipleship and Growing the Next Generation.

The year continued to be impacted by the coronavirus pandemic which necessitated a number of material
changes to the operations of the church. Sunday services were held in-person when permitted and also broadcast
online. Other events were cancelled or were held virtually and the church building was open when permitted,
with staff working remotely for some of the year. The pandemic presented challenges including the loss of life,
where the church sought 1o assist those affected pastorally. A Hardship Fund provided practical assistance to
people in need.

Fabric report

A project of refurbishment to the exterior of the building was started in October 2020 and completed in March
2021. This attended to a number of small masonry issues in the tower and elsewhere as well as replacement of
the north porch roof. The project was the culmination of a small number of issues which had arisen since the last
major work to the exterior of the building which was undertaken in the 1980s. Minor repairs were made to the
interior of the building when required. A quinquennial inspection was undertaken in April 2021 which identified
a small number of issues, but none classified as “needing immediate atiention”. The Elsie Marshall Memorial
Hall continues to be let to a local nursery midweek.

Members of staff

In addition to the Vicar, Edward Scrase-Field, the work of the church continued to be supported by Chris
Hanning as Curate. Children and Youth work continued to be led by Hannah Mugenyi and Matt Lockwood
respectively until the latter’s departure in July 2021. Liam Chiltern continued as Ministry Assistant (Music
Coordinator), Cathy Livescy as Administration/Operations Assistant and Sue Redford as Parish Worker.

Children's work (up to school year 6)

The Children’s work is led by Hannah Mugenyi. Meetings were able to start in-person again this year including
children’s groups on a Sunday morning and regular parent and toddler meetings called Footprints. Challenges
over this period include adapting to changing guidelines, helping families to transition back to in-person church
and working with a severely reduced volunteer team. Some activities, including Fri-J's children’s club and
regular schools work are yet (o resume. Evangelistic events such as a Summer Holiday Club, Light Party and
Christmas Events and Services have presented opportunities 1o welcome members of the community into the
church to hear about Jesus. About 180 school pupils visited for The Christmas Journey as well as groups from
The Pointer and Invicta schools who visited for Christingle Services.

Youth work (school years 7-13)

Youth work continued to be led by Matt Lockwood until his departure in July and from August it has been led
by volunteers Jamie and Chlog Ginns. The year provided some new opportunities to engage with young people
following the pandemic. In-person sessions were able to commence again as of September and there was no
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longer a need for virtual sessions. Four mid-weck groups operated: Brave (a Bible study group for girls in
school years 7-13), Gravity (a Bible study group for boys in school years 10-13), Fuel club night (a youth club
for young people in school years 7-9) and Legacy club night (a youth club for young people in school years 10-
13). On Sundays two sessions run: Fuel runs during the evening service (for those in school years 7-9) and
Legacy afier the evening service (for those in school years 10-13). All groups have grown in terms of attendance
numbers, aithough some more than others. The Brave Bible study group and the Legacy Sunday night group are
the best-attended groups of the week. Other activities have included some day trips and a sleepover in the
church, with future activities planned including a youth camp in July 2022,

Discipleship

Edward Scrase-Field, Victoria Alexander and Chris Hanning oversaw the coordination of small groups, which
continued to play an important part in the life of the church, There are 12 small groups containing around 130
members which meet in various homes, or the church, predominantly on Tuesday, Wednesday and Thursday
evenings. Group study material has been recommended 1o complement the overall church teaching programme.
In recent months notes and questions specifically linked to each Sunday morning sermon have been distributed
weekly to the leaders. Other activities during the year included a bereavement course, two seeker courses and a
meditation and prayer course.

Community outreach

Activities in the community continued to by impacted by the coronavirus pandemic, though efforts continued
where permitied. Regular activities include a pub discussion group and a knitting group. In November Andrew
Beswetherick Jed the Royal Borough of Greenwich’s public act of Remembrance where local councilors and
other dignitaries attended. Christmas community events included a Live Nativity (street drama retelling the story
of Christmas), the Nativity Experience (church members dressed up 1o retell parts of the Christmas story
alongside craft activities) and Beer and Carols held in a ocal pub. The church also set up and operates the St
John's Foodbank Welcome Centre. Members of the church have also been involved in the establishment of a
local Christians Against Poverty branch. Visitors attended the church during opening hours to pray and discuss
life matters. Positive relationships with local businesses continued, with regular visits to promote events, build
connections and offer prayer.

Fellowship/pastoral

Make Your Mark, a monthly lunch, craft and biblical teaching session for over 60s recommenced physical
meetings. A number of attendees also participate in Holiday at Home, a summer week which included activities
such as biblical teaching, lunches, craft, quizzes and a coach trip. Monthly telephone contact is maintained with
most members and others needing support and encouragement. A team of visitors continued home visits to older
members of the congregation, particularly those unable to attend because of health issues. Three services were
held at Westcombe Park Nursing Home, although regular visiting has been restricted. Support for church
families having babies continued, including prayer sessions and meal provision.

Missionary Committee

The Committee aims to support and inform the congregation about St John’s mission partners. The church
provides both financial and prayer support for the work of several diverse missions, operating in the UK and
overseas. The Commitiee comprises Beverley Campbell, Tony Gosden, Ann Hill, Christine Legg, Barbara Ray,
Janel Rehn and Edward Scrase-Field. Three Sunday services a year are designated Mission Sundays to maintain
the profile of the mission activities that the church supports. Regular mission newsletters are also produced to
enable the congregation to receive updates and prayer points for the missions.

FINANCIAL REVIEW

Overview

Following a year dominated by the Coronavirus pandemic, St John’s PCC was concerned about the potential
impact on giving in 2021. Although some lowered or suspended regular giving, this was broadly offset by new
givers which allowed St. John's PCC to continue to meet its commitments to the diocese, staff and other
operational requirements. Overall there was a small net general fund loss of £6,455. In 2021 only £22,000 of the
budgeted £36,000 quantum was able to be transferred to the maintenance fund in line with the reserve policy
guidelines. The Maintenance fund after net expenses of £2,128 and budgeted allocation of £22,000 from
General Fund stands at £69,784. An amount of 11% of General Fund income from offerings is tithed to Mission
work each year (for details see note 7.1). Mission work, including work in Tanzania, incurred expenditure of
just over £51,000 (for details see note 7.2).



During 2021 the Finance Commitiee was unchanged and comprised: Treasurer (Raki Bogan), Payments
Manager (Christine Legg), Payroll Manager (Joanna Godden), Gift Aid Management (Chris and Amanda
Coombes) and Accounts Manager (Tony Gosden).

Reserves policy
St John’s being a church within the jurisdiction of the Church of England is responsible for the good order of the
church building and its associated church hall and for operating the normal function of an evangelistic church.

The St John’s PCC has considered the reserves that are appropriate having regard to the scope of the activities of
St John's Church and the buildings and other assets for which it is responsible. Its policy is, at the end of each
financial year, to have (a) cash in bank and in hand at least equal to the amount of the creditors less the amount
of the debtors (excluding prepayments and any amount owing by HMRC) at the year-end (to ensure that it can
pay its year-end debis as they fall due) and (b) the following reserves:

(i) a liquidity reserve equal to the amount of budgeted General Fund tax recoveries for the following
financial year less the amount of any budgeted General Fund surplus for that year prior to any budgeted
transfer to the Maintenance Fund; at the year end, the balance of the liquidity reserve was £29,000
(2020: £32,500)

(it) a budget deficit reserve equal to the amount of any budgeted General Fund deficit for the following
financial year prior to any budgeted transfer to the Maintenance Fund; at the year end, the balance of
the budget delicit reserve was £Nil (2020: £Nil)

(iii} a shori-term income deficiency reserve equal to one third of the amount of the budgeted General Fund
income for the following financial year; at the year end, the balance of the short-term income
deficiency reserve was £i48,433 (2020: £152,067)

(iv) a maintenance reserve of at least £150,000 or, in the years following major expenditure on repairs and
maintenance, such lower amount as the PCC may consider adequate having regard to the likely
scheduling of future repair and maintenance costs, At the year end, the batance on the maintenance
reserve was £69,784 (2020: £45,656)

The first three of these reserves are held within the General Fund and must be represented by cash, short-term
deposits or debt owing to St John's PCC by HMRC. At the year end the residual general fund was £1,618 (2020:
£939). The maintenance reserve is held within a separate Maintenance Fund and may be represented by such
assets as the PCC considers appropriate from time to time.

At the end of 2021, all of the reserves of the church were of an amount at least equal to the target amounts set
out above with the amount in the Maintenance Fund being £69,784 due to expenditures carriced out.

The PCC reviews the financial situation of the church at least four times per year and takes interim steps to brief
the members of the church at least twice per year. Annually the PCC reviews the financial position of the church
funds and makes decisions as appropriate.

Principal financial management policies

The Finance Commitiee prepares budgets annually which are approved by St John's PCC. Activities are
managed in line with the approved budget with a view to ensuring that significant unplanned deficits do not
arise.

Cash balances in excess of St John's PCC's immediate requirements are invested with CCLA Investment
Management Ltd in COIF Charity Funds.

Principal funding sources
St John’s PCC is principally funded by the members and attendees of the church through regular giving and to a
lesser extent, irregular gifts.

Bankers
St John's PCC current account is held at Barclays Bank UK PLC branch at 93 Lewisham High Street, London
SE13 6BB.

Auditors
The attached financial statements have been audited by Shipleys LLP of 10 Orange Street, Haymarket, London
WC2H 7DQ.



STATEMENT OF TRUSTEE’S RESPONSIBILITIES

The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Law applicable 1o charities in England and Wales requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the stale of affairs of the charity and of the incoming resources
and application of resources of the charity for that period. In preparing those financial statements, the trustees
are required to:
»  select suitable accounting policies and then apply them consistently; observe the methods and
principles in the charities SORP;
¢ make judgments and estimates that are reasonable and prudent;
state whether applicable accounting standards have been followed subject Lo any malerial departures
disclosed and explained in the financial statements;
* prepare the financial statements on the going concern basis unless it is inappropriate (o presume that the
charity will continue in business; and
e comply with section 17(5) of the Charities Act 2011 through having regard to any guidance issued by
the Charities Commission when exercising any powers or duties to which such guidance is relevant.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply
with the Charities Act 2011, the Charity (Accounts and Reports) Regulations and provisions of the Governing
Documents. They are also responsible for safeguarding the assets of the charity and hence for taking reason-
able steps for the prevention and detection of fraud and other irregularities.

This report was approved by St John's PCC on 25 April 2022 and signed on its behalf by:

IO v

Samuel Hart Vanessa Ratcliffe
Churchwarden Churchwarden



e

Y

St John's PCC, Blackheath

Accounts
for the year ended

31 December 2021



St John's PCC
STATEMENT OF FINANCIAL ACTIVITIES

For the period from 01 January 2021 to 31 December 2021

Restricted
U ,
nrestricted Funds Funds
Missionary Maintenance  Tanzania Prior Year
Genetal Fund Fund Fund  TomtFunds ol Funds
2021 2020
MNoles E £ £ £ £ £
Income
Donations and Legacies 3 391,290 4,030 20,454 0 415,714 389,087
Investment income 3 -1 0 478 i] 477 1,687
Income from charitable activities 3 25,759 0 698 0 26,457 39,577
Total Income 417,048 4,030 21,630 0 442,708 430,351
Expenditure
Charitable activities 4 359,395 438,646 19,502 2,531 430,074 565,821
Total Expenditure 359,395 48,646 19,502 2,531 430,074 565,821
Net Income / (Expenditure) 57,653 -44,616 2,128 -2,531 12,634 -135,470
Transfers
Gross transfers between funds—in 11 0 42 108 22,000 0 64,108 54,912
Gross transfers between funds—out 11 -64,108 0 ] [i] -64,108 -54912
Total Transfers -64,108 42,108 22,000 0 0 —Ol
Net Income (Expenditure) after Transfers -6,455 -2,508 24,128 -2,531 12,634 -135,470
Reconclliation of funds
Total funds brought forward 185,506 19,397 45,656 5,886 256,445 391,915
Total funds carried forward 179,051 16,889 69,784 3,355 269,079 256,445
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St John's PCC
BALANCE SHEET

Far the period from 01 January 2021 to 31 December 2021

N Restricted
Unrestricted Funds Funds
Missionary Maintenance  Tanzania Prior Year
Generl Fund ", 1 Fund Fund ~ TomtFunds oo Funds
2021 2020
Notes £ £ £ £ £ £
Fixed Assets 8
Current assets
Debtors 9 56,702 0 4,000 ] 60,702 52,342
Cash in bank and in hand 129,301 16,889 65,784 3,355 215,329 285,570
[Tota) Current Assets 186,003 16,889 69,784 3385 276031 337912
Liabilities
Creditors; Amounts fatling due in one year 10 6,952 0 1] 1] 6,952 81,467
|N=1 current assets less current linbilities 179,051 16,889 69,784 3,355 265,079 256,445'
ITotal net assets less liabilities 179,051 16,389 69,784 3,355 269,079 256.445'
Represeated by
Unrestricted : Genera)
-liquidity reserve 14 29,000 29,000 32,500
-budget deficit reserve 14 0 4] 1]
-short term income deficiency reserve 4 148,433 148,433 152,067
-general reserve 14 1,618 1,618 939
Unrestricted: Maintenance 69,784 69,784 45,656
Unrestricted: Mission 16,889 (6,889 19,397
Restricted: Tanzania 3,355 3,355 5,886
ITnlal funds 179,051 16,889 69,784 31,355 269,079 156,445]
Signed by two trustees on behalf of all the trustees
Signature Print Name Date of Approval
Rev E Scrase-Field 2 / /O 9_ ﬁ_ z
Mr R Bogan

21 /04 /22

‘ Za@,ﬂ’—
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Note 1 Basis of Preparation

General information

St John's PCC Blackheath is unincorporated and registered with the Charity Commission in England, The principal address
is St John's Church, Stratheden Rond, Blackheath, London, SE3 7TH. The objectives of the PCC are set out on page 4.

Basis of accounting

The financial statements have been prepared in accordance with the Church Accounting Regulations 2006 together with
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2019} - (Charitics SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Charities Act 2011,

The accounts (financial statements) have been prepared in accordance with the Statement of Recommended Practice:
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Financial Reporting Standard applicable in the United
Kingdom and Republic of Ircland (FRS 102} and the Charities Act 2011 and UK Generally Accepted Practice as it applies
from 1 January 2019. The accounts {financial staterents) have been prepared to give a ‘truc and fair’ view and have
departed from the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a *true and fair
view’. This departure has involved following Accounting and Reporting by Charities preparing their accounts in accordance
with the Financtal Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) rather than the Accounting
and Reporting by Charitics: Statement of Recommended Practice effective from 1 April 2005 which has since been
withdrawn.

The PCC meets the definition of a public benefit entity under FRS 102. Assets and linbilities are initially recognised at
historical cost or transaction value unless otherwise stated in the relevant accounting policy note.

The functional currency of the PCC is considered 1o be pounds sterling because that is the currency of the primary economic
environment in which the Company operates. The financial statements are also presented in pounds sterling,

There arc no material areas of judgement or estimation.

Cash flow statement

The PCC has taken advantage of the exemption in the Charities SORP (FRS 102) from the requirement to produce a cash
flow statement on the grounds that it is a smali charity.

Preparation of the accounts on a going concern basis

The Finance Committee prepares budgets annuatly which are approved by St John'’s PCC. and the PCC reviews the financial
situation of the church during the course of the year and takes interim steps to brief the members of the church at least twice
per year. Annually the PCC reviews the financial position of the church funds and makes decisions as appropriate.

Activities are managed in line with the approved budget with a view to ensuring that significant unplanned deficits do not
arise. Cash balances in excess of St John’s PCC immediate requirements are invested with CCLA Investment Management
Ltd in COIF Charity Funds, The trustecs are satisfied that, based on its current forecasts, the charity has sufficient funds to
meet its liabilities and have prepared the accounts on a going concern basis.

There are no material uncertainties about the PCC's ability to continue as a going concem.
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Note 2
Accounting policies

INCOME

Recognition of Income:
Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the item of income have
been met, it is probable that the income will be received and the amount can be measured reliably.

Income with related expenditure:
Where income has reloted expenditure (as with fundraising or contract income) the income and related expenditure are reported gross
in the SOFA.

Grants and donations:
Grants and donations are only included in the SOFA when the charity has unconditional entitlement to the resources, it is probable that
the income will be reccived and the amount can be measured reliably,

Tax reclaims on donations and gifts:
Income from tax reclaims are included in the SOF A at the same time as the gift to which they relate.

Investment income:
This is included in the aceounts when receivable.

Legacies:
Income from legacies is included when the entitlement becomes known to St John's PCC, receipt is probable and the amount can be
reliably measured,

Volunteers:
The Trust benefits greatly from the involvement and enthusiastic support of its many volunteers. In accordance with FRS 102 and the
Charities SORP (FRS 102}, the ecanamic contribution of general volunteers is not recognised in the accounts.

EXPENDITURE

Recognition of expenditure:
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is probable that
settlement wili be required and the amount of the obligation can be measured reliably.

Charitable activities:
Include costs of the general running of the church, its maintenance and of supporting mission causes.

Governance costs:
Include costs of the preparation and examination of statutory accounts, the cost of trustee meetings and cost of any legal advice to
trustees on governance and constitutional matters.

Irrecoverable VAT:
St John's PCC is not able to recover any VAT. Irecaverable VAT is charged as a cost against the activity for which the expenditure
was incurred.



Note 2
Accounting policies {cont'd)

FUND ACCOUNTING
Genera| Fund:

Unrestricted funds in that the PCC is entitled 1o dispose of them as it decides, in accordance with the PCC's objectives.

Missionary Committee:
Funds are to be used for mission purposes (note 7) .

Liquidity reserve: This reserve is the lesser of the following two amounts:

(i) The amount of the budgeted General Fund tax recovery for the following financial year less the amount of any
budgeted General Fund surplus for that year prior to any budgeted transfer to the Maintenance Fund; and
(ii) The sum of the amount of General Fund cash in bank and in hand and the General Fund HMRC debtor at the year-end

less the amount of cash notionally allocated ta the payment of year-end creditors (being an amount equal to the amount of the General
Fund creditors less the amount of the General Fund debtors, excluding prepayments and the HMRC debtor).

Budget deficit reserve: This reserve is the lesser of the following two amounts:

@ The amount of any budgeted General Fund deficit for the following financial year prior to any budgeted transfer to the
Maintenance Fund; and
(ii} The sum of the amount of General Fund eash in bank and in hand and the General Fund HMRC debtor at the year-end

less an amount equal to the sum of the amounts of the notional cash allocation referred to above under the liquidity reserve.

Short-term income deficiency reserve: This reserve is the lesser of the following two amounts:
(i) One third of the amount of the budgeted General Fund income for the following year; and
(ii) The sum of the amount of General Fund cash in bank and in hand and the General Fund HMRC debtor at the year-end
less an amount equal to the sum of the amounts of the notional cash allocation refetred to above, under the liquidity reserve and the
budget deficit reserve,

Maintenance Reserve: This reserve is the amount in the Maintenance Fund at the year-end.

General reserve: This reserve is the balancing figure (i.c. the amount of the total General Fund reserve less the aggregate of the other
General Fund reserves

Tanzanis Fund: Restricted fund for specific use in supporting work in Tanzania.
PENSIONS
Contributions to defined benefit contribution plans are recognised in the period in which the related service is provided.
ASSETS

Tangible fixed assets for use by charity:

Consecrated and beneficed property is not included in the accounts in accordance with s.10{2)(a) and (c) of the Charities Act 2011.
Movable church furnishings held by the vicar and churchwardens on special trust for the PCC and which require a faculty for disposal
are inalienable property, listed in the church’s inventory, which can be inspected (at any reasonable time).

Other fixed nssets are capitalised if they can be used for more than one year, and cost ot least £1,000. They ate valued at cost or, if
gifted, at the value to the charity on receipt, All fixed assets are depreciated over 3 years on a straight line basis.

DEBTORS

Other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments are valued at the amount
prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of thres months or less
from the date of acquisition or opening of the deposit or similar account.



Note 2
Accounting policies (cont'd)

LIABILITIES

Creditors and provisions arc recognised where the charity has a present obligation resulting from a past event that will probably result
in the transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably. Creditors
and provisions are normally recognised at their settlement amount after allowing for any trade discounts due.

FINANCIAL INSTRUMENTS

The PCC only has financial assets and financial liabilities of a kind that qualify as basic financia! instruments. Basic financial
instruments are initially recognised at transaction value and subsequently measured at their settlement value.

TAXATION

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section 252 of the Taxation
of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.



Note 3
Analysis of Income

Unrestricted Funds
Mission Maintenance Prior Year
Generl Fund 2™ O Total Funds 1. o1 Funds
2021 2020
£ £ £ £ £
Dounations and Legacies
Gift Aid—Bank and Envelopes 198,118 198,118 207,738
One off Gift Aid gifis 55,611 55,6114 55,709
CAF Stewardship giving 16,655 16,655 10,575
Cash collections and envelopes 5,596 5,596 4,215
Maonthly giving—Bank 17,876 17,876 23,224
Earmmarked giving and donations 8,81i 4,030 12,841 6,511
Legacies 10,000 10,000 1,000
Rent 14,300 14,300 14,300
Sub totals 326,967 4,030 0 330,997 323,272
Tax recoverable on Gift Aid 64,323 64,323 65,815
Other Grants 20,454 20,454
Sub-totals 391,290 4,030 20,454 415,774 389,087
Investment income
on Bank and COIF deposits -1 18 17 537
Interest on STHA loan 460 460 1,150
Sub totals -1 478 477 1,687
Ilncnme from Generated Funds Totals 391,289 4,030 20,932 416,251 390,774
Iacome from charitable nctivities
Fees for weddings and funerals 2,345 2,345 3,875
Older people’s work 634 634 668
Memorial Hall lettings 21,667 21,667 17,564
Church use 425 425 275
Parish weekend 232 232 11,061
Church events 139 139 1,634
Income re youth drop in 20 20 0
Income re Legacy youth group 50 50 150
Holiday Club 10 10 0
Footprints 229 229 336
Administration 5 5 0
Sundries 3 698 701 4,014
Income from Charitable Activty Totals 25,759 698 26,457 39,577
|Income Grand Totals 417,048 4,030 21,630 442,708 430.351)
In the prior year, i related to teted funds d 1o £0 from donations & legacies and £0 from income from charitable activitics.
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Note 4

Analysis of Expenditure
Unresiricted Funds L Lald g Income
Funds
General  Missionary  Mauintenance  Tanzania Gross General Total Funds Prior Year
Fund Fund Fund Fund Total Fund Gross Total
2021 2020
£ £ £ £ £ £ £ £
Charitable activities
Giving to missionary socictics 0 44,613 2,500 47,113 47,113 47,400
Home mission 3,052 4,000 7,052 7,052 1,660
Parish share 157,200 157,200 157,200 157,200
Parish administrator 30,357 30,357 30,357 28,580
Ministry assistant 28,545 28,545 28,545 27,149
Parish worker 25,159 25,159 25,159 24,762
Childrens worker 32,904 32,904 32,904 44,127
Youth worker 11,597 11,597 11,597 20,811
Working expenses of clergy/readers 1,163 1,163 1,163 465
Youth work expenses 1,093 1,093 1,093 2422
Visiting speakers 159 159 159 210
Vicarage cxpenscs 0 0 0 mn
Church insurance 5,795 5,795 5,795 5515
Church office—iclephone 1,826 1,826 1,826 1,971
Organ tuning and maintenance 2,789 2,789 2,789 991
‘Worship group 3,746 3,746 3,746 2,786
Church maintenance 19,542 19,502 19,502 128,154
Cleaning 6,906 6,906 6,906 3,515
Communion wine 0 0 0 120
Service and festival expenses 2,943 2,943 0 2,943 6,319
Wedding and funcral expenses 1,469 1,469 2,345 876 2,565
Administration 328 328 5 323 6
Printing, stationery and cemputing 4,686 4,686 4,686 8,387
Children’s work expensc 1,536 1,536 1,536 1,435
Legacy youth group 349 349 50 299 956
Youth drop in and I's 1,198 1,198 20 1,178 338
Holiday club expenses 357 357 10 347 421
Footprints 798 798 229 569 215
Children outreach, training 529 529 0 529 456
Alpha/ Christianity explored ctc 0 0 0 0 175
Conferences and courses 920 920 920 580
Parish weckend [+} 0 232 =232 21126
PCC and other church events 3,633 3,633 564 3,069 1,795
Older people’s work 2,693 2,693 634 2,059 1,438
Sundry expense 9423 9,423 701 8,722 7,120
Church heat, light and water 13,365 13,365 13,365 11,414
Hall expenses 3,430 3430 21,667 -18,237 9,479
NIC employment allowance 4,000 4,000 -4,000 -9,937
Charitable activities totals 355,948 48,613 19,502 2,500 426,563 26457 400,106 562,498
Governance costs
Subscriptions iz 327 327 288
Bank Charges 13 3 64 64 35
Audit Fee 3,120 3,120 kR )] 3,000
Total 3,447 33 31 3,511 3,511 3,323
|£xpemliturc Grand totaly 359,395 48,646 19,502 2,531 430,074 26,457 403,617 565.821'

In the prior year, expenditure relating to restricted fnds amounted to £0 for charitable activitics,
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Note 5

Details of certain types of expenditure

5.1 Trustee travel and subsistence expenses

This year Last year
Number of trustees who were paid expenses 1 1
Nature of the expenses Travel and Travel and
subsistence subsistence
Tatal amount paid £1,163 £465
No Trustee or member of key management was paid a salary in the current or prior year.
5.2 Fees for examination of the accounts
Auditor’s fee £3,120 £3,000
Note 6
Paid employees
6.1 Staff costs
2021 2020
£ £
Gross wages and salaries 111,396 127,350
Employer’s national insurance costs 11,996 12,552
NICs employment allowance -4,000 -9,937
Pension Costs 5170 5528
124,562 133493
6.2 Average number of full-time equivalent employees in the year
Working on charitable activities 4.4 5.6
The average number of employees during the year was 4.6 (2020: 5.8)
6.3 Emoluments
There are no employees with emoluments in excess of £60,000 per annum.
Note 7
Grant making
7.1 Missionary grants
The PCC has decided to transfer 11% of the prior year's General Fund income, excluding contributions
towards specific expenses, to the Missionary Committee for distribution. If, however, this amount is less than
the amount given in the prior year, the PCC agreed to reduce the transfer and only 11% of the prior year’s
General Fund income will be given. In 2021, therefore, £42,108 was given and in 2022 £41,448 should be
given .
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7.2. Breakdown of Missionary grant making

(a) The Missionary Committee made the following gifts during the year:

Tear Fund

Tanzania (Mara) {unrestricted)

Youth for Christ (To support Neil & Joy)}
CMS (To support Ben & Katy)

Street Pastors

Sports Chaplaincy

Greenwich Youth for Christ

Crosslinks

London City Mission

Other

Other grants

(b) Tanzania Fund

Total Missionary activities

7.3 The Missionary Fund holds the following balances at the year end

Allocated to named organisations
Not allocated

(d) Tanzania Fund

Total Missionary balances

5

ol

811
16,078
16,889

b
(=
i
=]

ol

726
18.672
19,398



Note 8
Tangible Fixed Assets

8.1 Cost or valuation

At Ist January 2021
Additions
Disposals

At 31st December 2021
8.2 Accumulated depreciation

At 1st January 2021
Charge for Period
Eliminated on Disposal

At 31st December 2021
8.3 Net Book Value

At 31st December 2020
At 31st December 2021

Note 9
Debtors and prepayments

St John's Housing Assn
Insurance
Parish Weekend
Tax recoverable
Other
Total

Fumiture Office

& Fittings Equipment Clavinova Total

£ £ £ £

800 0 1,000 1,800

- - - 0

-800 - - -800

0 0 1,000 1,000]

800 0 1,000 1,800

= = = 0

-R00 - - -800

0 0 1,000 1,000

1] ] 2 &0

] ) ¢ £
2021 2020
0 30,000
4,962 4,780
3,255 0
38,485 17,562
14,000 0
£60,702 £52,342

In the prior year, £0 of debtors related to the restricted fund.

One existing unsecured loan of £100,000 (for 15 St. John's Park) made to St John's Housing Association was repaid in
the year. 2 payments of £15,000 were made for the remaining 15 St. John's Park loan, The loans aggregated reduced
from £30,000 to the current balance of Nil, all representing the St John's Park loan.

Interest was payable at the greater of 2.3% per annum or the rate applied to the COIF charities deposit fund.
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Note 10

Creditors and accruals

2021 2020

Audit 3,000 3,000
Maintenance ¢ 75,000
Various creditors 750 (36)
Inland Revenue 2,587 2,774
Pension provider 615 729
Total £6,952 £81,467

In the prior year, £nil of creditors related to restricted funds

Note 11
Additional disclosures

Transfers between funds

During 2021 £22,000 (2020: £12,000) was transferred from the General Fund to the Maintenance Fund and
£42,108 (2020: £42,912) was transferred from the General Fund to the Missionary Fund, each in accordance with
decisions of 5t John's PCC

Income from legacies
There was £10,000 income from legacies during 2021 (2020: £1,000).

Note 12
Related party transactions

The PCC has made loans to St John’s Housing Association in which a PCC member (at the time of the decision),
Peter Andrews, is a member. Details of the loans are provided in Note 9.

A close family member of a trustee was paid a salary by St John's Church of £10,395 (2020: £18,587)
and a pension of £473 (2020: £866).

Note 13
Cash in bank and in hand
In the prior year, £5,886 of cash in bank and in hand related to restricted funds.

Note 14

Reserves Policy

The liquidity reserve and the short-term income deficiency reserves are equal to the target amount that the PCC has
considered to be appropriate pursuant to the Reserves Policy set out in the Trustees Report. No budget deficit
reserve is required in 2021 since the 2022 budget is positive prior to maintenance allocation. The general reserve
represents the balance of the reserves in the General Fund after deduction of the other reserves.
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Note 15

Analysis of Funds
Funds at Funds at
01/01/2021 Income Expenditure Transfers 31/12/2021
Unrestricted funds
General fund 185,506 417,048 -359,395 -64,108 179,051
Missionary fund 19,397 4,030 -48,646 42,108 16,889
Maintenance fund 45,656 21,630 -19,502 22,000 69,784
Restricted funds
Tanzania fund 5,886 1] -2,531 1] 3,355
‘Total funds £256,445 £442,708 -£430,074 £0 £269,079
Funds at Funds at
01/01/2020 Income Expenditure Transfers 31/12/2020
Unrestricted funds
General fund 198,841 422 839 -381,262 -54,912 185,506
Missionary fund 22,504 1,816 -47.835 42912 19,397
Maintenance fund 164,684 5,696 -136,724 12,000 45,656
Restricted funds
Tanzania fund 5,886 0 0 0 5,886
Total funds £391,915 £430,351 -£565,821 £0 £256,445
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INDEPENDENT AUDITORS’ REPORT TO THE PCC OF
ST.JOHN THE EVANGELIST CHURCH, BLACKHEATH

OPINION

We have audited the financial statements of St. John the Evangelist Church, Blackheath for the year
ended 31 December 2021 which comprise the statement of financial activities, balance sheet and
the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the charity's affairs as at 31 December 2021 and of its
income and expenditure for the year then ended,;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

e have been prepared in accordance with the requirements of the Charities Act 2011.
BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent
of the charity in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

In auditing the financial statements, we have concluded that the PCC's use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's
ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the PCC with respect to going concern are described in
the relevant sections of this report.
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INDEPENDENT AUDITORS’ REPORT TO THE PCC OF
ST. JOHN THE EVANGELIST CHURCH, BLACKHEATH (continued)

OTHER INFORMATION

The other information comprises the information included in the annual report, other than the
financial statements and our auditor’s report thereon. The PCC are responsible for the other
information. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon. In connection with our audit of the financial statements, our
responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is
a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of the knowledge and understanding of the charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters in relation to which the Charities Act
2011 requires us to report to you if, in our opinion:

e the information given in the Report of the Trustees is inconsistent in any material respect
with the financial statements; or

e adequate accounting records have not been kept; or

e the financial statements are not in agreement with the accounting records and returns; or

e we have not received all the information and explanations we require for our audit.
RESPONSIBILITIES OF PCC
As explained more fully in the trustees' responsibilities statement, the PCC are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the PCC determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the PCC are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the

going concern basis of accounting unless the PCC either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.
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INDEPENDENT AUDITORS’ REPORT TO THE PCC OF
ST. JOHN THE EVANGELIST CHURCH, BLACKHEATH (continued)

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in
respect of irregularities, including fraud. The extent to which our procedures are capable of
detecting irregularities, including fraud is detailed below:

e We obtained an understanding of the charity’s activities, controls and laws and regulations
and assessed the susceptibility of the charity’s financial statements to material misstatement
from irregularities, including fraud.

e We determined that the laws and regulations that are most significant to the charity are the
Church Accounting Regulations 2006, the Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102), the Charities Act 2011, the Parochial
Church Council’s (Powers) Measure 1956 as amended and the Church Representation Rules.

e Based on this understanding we designed our audit procedures to detecting irregularities,
including fraud. Testing undertaken included making enquiries on the management and
those charged with governance; journal entry testing; review of bank letters, PCC minutes
and governing documents; reviewing financial statement disclosures and testing to
supporting documentation to assess compliance with applicable laws and regulations. These
procedures were designed to provide reasonable assurance that the financial statements
were free from fraud or error.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the PCC.
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INDEPENDENT AUDITORS’ REPORT TO THE PCC OF
ST. JOHN THE EVANGELIST CHURCH, BLACKHEATH (continued)

e Conclude on the appropriateness of the PCC's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the charity's ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause the charity to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

USE OF OUR REPORT

This report is made solely to the PCC (also known as “trustees”), as a body, in accordance with Section
144 of the Charities Act 2011 and the regulations made under section 154 of that Act, and the
requirements of the Church Accounting Regulations 2006. Our audit work has been undertaken so
that we might state to the PCC those matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the PCC as a body, for our audit work, for this report, or for the
opinions we have formed.

7
%‘:1(75 L1'

SHIPLEYS LLP
Statutory Auditors
10 Orange Street
Haymarket

London, WC2H 7DQ

28 April 2022
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St John’s PCC: Report of the Trustees

The trustees submit their Report and the Financial Statements of St John's PCC for the year ended 31¢
December 2020.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Name

The Parochial Church Council of the Ecclestastical Parish of St John the Evangelist, Blackheath are the wrustees
who administer St John's Church, Blackheath. The charity is also referred to as St John’s Church, St John's
Parochial Church Council and St John's PCC (which is the name used in this report).

Address
The correspondence address is St John's Church, Stratheden Road, Blackheath, London SE3 7TH. It is part of
the Diocese of Southwark within the Church of England.

Legal Status
St John's PCC is a registered charity under number 1132894,

Governing Document

St John’s PCC has two approved governing documents: The Parochial Church Council’s (Powers) Measure
1956 as amended and the Church Representation Rules (contained in Schedule 3 to the Synodical Government
Measure 969, as amended).

Appointment of Trustees

The Church Representation Rules specify the composition of St John's PCC who are the trustees of the charity.
St John’s PCC is made up of ministerial appointments, lay churchwardens (elected by the parishioners annually
at the Annual Parochial Church Meeting) and lay members of the PCC and Deanery Synod (elected for a three-
year renewable term at the Annual Parochial Church Meeting). In addition there are co-opted lay members with
defined responsibilities. St John’s PCC is chaired by the incumbent for the time being and during any vacancy
by a churchwarden. All eligible members of the Church are encouraged (o join the electoral rell. When vacant
positions arise, requests for nominations are published in St John's Church.

Trustees Induction and Training

New lay trusiees are provided with detailed information on their legal obligations under charity law and an
explanation of what the role will entail. Their training needs are assessed from time to time by the St John's
PCC and training provided where required. Trustees are encouraged to atiend appropriate external and diocesan
training events where these will facilitate the undertaking of their role.

Organisational Structure
5t John’s PCC members who have served from st January 2020 until the date this report was approved, or the
date shown if different, are set out below.

Incumbent: Reverend Dr Edward Scrase-Field
Assistant curate: Reverend Andrew Beswetherick
Curate: Reverend Chris Hanning
Churchwardens: Samuel Hart

Vanessa Rarcliffe

Elected lay representatives: Tunde Akinkugbe (elecied APCM 2018)
Matt Baker (until October 2020)
Jane Beswetherick (elected APCM 2018)
Hannah Burns (elected APCM 2018)
Pete Burns (elected APCM 2019)
David Halford (until October 2020)
Hannah Lockwood (elected APCM 2018)
Alice Makoni {elected APCM 2019)

Lay represeniatives to the Deanery Synod: Vicloria Alexander (elected APCM 2020)
Richard Godden (elected APCM 2020)
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Katharine MacKenzie (elected APCM 2020)
Katherine McPherson (elected APCM 2020)
Jeremy Olsen {elected APCM 2020)

Alan Wright (until October 2020

Co-opited members: Raki Bogan (Treasurer)
Tim Webster (PCC Secretary)

St John's PCC had eight ordinary business mectings during the year, which were held monthly excluding April
(when the APCM was originally scheduled to be held), August, October (when the APCM was held) and
December. Various commitiees met between meetings and details of their deliberations were received by St
John’s PCC for discussion and endorsement where necessary.

The standing committee is the only committee required by law. It has power to transact the business of the PCC
between meetings, subject to any directions given by the PCC. The Leader's Council was established and
comprises the standing commitiee. Current membership is Victoria Alexander, Mait Baker, Jane Beswetherick
(until February 2021), Richard Godden, Chris Hanning, Samuel Hart, Vanessa Ratcliffe and Edward Scrase-
Field (Chair).

The following were eligible to join St John's PCC as co-opted members but chose not to assume their positions.
Readers: Louis Alexander

Stephen Greenall

Rosie Medhurst

Risk Management

The primary aim of St John's PCC is the promotion of the gospel of our Lord Jesus Christ and as Christians we
trust that God will complete His work and purposes in us. St John's PCC acknowledges the requirement to
identify and manage the risks faced in achieving its primary aim. To this end St John’s PCC has identified the
primary risks to which it is exposed which relate 1o operational areas and finances. Identified risks are routinely
reviewed and systems or procedures designed to manage those risks have been established.

Safeguarding

The PCC has a duty of care to ensure the protection of the vulnerable in the church community. In this regard
the PCC promotes a safer church for all in the church community and has a plan to raise awareness and promote
training where required. The PCC has adopted the House of Bishops' Promoting a Safer Church safeguarding
policy statement and also has regard for the Diocesan safeguarding policies and practice guidance. The PCC has
appointed Louisa Nevison-Andrews as Parish Safeguarding Officer who regularly reports on safeguarding in the
parish. Safeguarding is a standing agenda item at each PCC meeting.

AIMS, OBJECTIVES, ACTIVITIES AND ACHIEVEMENTS

Aims
The primary aim of St John's PCC is the promotion of the gospel of our Lord Jesus Christ according to the
doctrines and practices of the Church of England.

Objectives

St John's PCC has the respensibility of supporting and co-operating with the incumbent in promoting the whole
mission of the Church, pastoral, evangelistic, social and ecumenical in the ecclesiastical parish and for
continuing that work during the absence of an incumbent.

Public Benefit

The trustees have given due regard to the Charity Commission’s guidance on public benefit. St John's PCC’s
current vision statement comprises three pillars: Growing in Outreach, Growing in Discipleship and Growing
the Next Generation.

Activities and achievements

St John's welcomes people of all ages, backgrounds and viewpoints. Four Sunday services are held at 07.30
(traditional Holy Communion using the Book of Common Prayer), 09.15 and 11.15 (family-friendly and
welcoming services for all ages with children’s activities, Bible teaching and music worship) and 18.00 (an
informal service in a variety of different formats). Regular meetings for prayer are held on weekdays at 09.00

4



and on the second Monday evening of cach month. In addition to the regular services, baptisms, thanksgivings
for the birth of children, marriage and funeral scrvices are held throughout the year.

During the week the church building is open to visitors during office hours and many group meetings and
activities take place. As a church family, members support each other through the challenges of daily life. This
includes through friendship and hospitality as iwo of the many gifts God has given 1o care for each other. Small
groups meet in people’s homes or at church to discuss the Bible, pray together, have fun and support each other
in the development of the Christian faith. As Christians the desire is to be a positive presence in the community.
This includes in the parish, in places of work and through mission partners in the UK and overseas.

The coronavirus pandemic meant that the church building was closed for periods of the year and certain
activities were held virtually, All Government and Church of England guidelines pertaining to places of worship
were followed.

Church attendance

The electoral roll currently totals 246, a small decrease from 267 in the previous year. Approximately 85% of
these people live outside the Parish. The average weekly attendance counted during January 2020 was 233
adults and 84 children. The average weekly attendance counted during October 2020 was 95 adults and 45
children (though more watched online).

Review of the Year

St John's continues to exist to grow disciples of Jesus Christ committed to worshipping God in all aspects of
life. This is especially by sharing the good news of Jesus Christ and showing love (o one another and the wider
communilies. Through 2020, led by the Vicar, St John's continued to progress the Vision (which was started in
2017) to grow the church and deepen our commitment to Jesus Christ. The Vision is structured under the three
pillars of Growing in Outreach, Growing in Discipleship and Growing the Next Generation.

The year was dominated by the coronavirus pandemic which necessitated a number of material changes to the
operations of the church. Sunday services were largely held online. Encouragingly these appear to have reached
a broader audience than the pre-existing congregation. Other events were cancelled or were held virtually, and
the church building was open when permitted, with staff working remotely for much of the year. The pandemic
presented challenges including the loss of life, where the church sought to assist those affected pastorally. A
Hardship Fund was created to provide practical assistance to people in need.

Fabric report

During the year Karen Butti of Thomas Ford & Partners was appointed church architect following the retirement
of her predecessor. A project of refurbishment to the exterior of the building was started in October 2020 to
auend to a number of predominantly masonry issues which have arisen since the last major work which was
undertaken in the 1980s. The project will attend to outstanding matters from the 2016 Quingquennial Inspection
and is scheduled to complete in March 2021. Minor repairs were made to the interior of the building when
required. The Elsie Marshall Memorial Hall continues to be let to a local nursery midweek,

Members of staff

In addition to the Vicar, Edward Scrase-Field, the work of the church continues to be supported by the Chis
Hanning as Curate. Children and Youth work continued to be led by Hannah Mugenyi and Matt Lockwood
respectively. Sophie Annesley covered Hannah Mugenyi's maternity leave for a portion of the year, Sue
Redford continued as Parish Worker and Liam Chiltern as Ministry Trainee (Music Coordinator), Wendy
Goldthorpe worked as Administrator until her resignation in August 2020 when Cathy Livesey joined the staff
team,

Children's work (0-11 vears old)

Children’s work continued to be led by Hannah Mugenyi, though Sophie Annesley covered her maternity leave
from February to August. Normal Sunday and midweek groups were suspended from March 2020 due to the
pandemic. From March to August teaching videos were created for children of different ages to watch at home.
From September children’s teaching was included in services, which was livestreamed and in-person when
guidance allowed. Craft activity packs were provided to help reinforce the message of the children’s teaching.
From the second national lockdown in November these packs were posted to families with children over two
years old and 95 children from 52 households chose to receive these packs each week. Although a number of
regular events were not able to be run, an online Holiday Club was held in the summer with over 100 views of
the first day. Harvest and Christmas toddler services took place with 46 children attending over four services at
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Christmas. The six Christingle services in December were attended by 260 people. Resources and videos were
provided to a local school to allow 400 children to participate in ‘Classroom Christingles’.

Youth work (11-18 years old)

Youth work continued to be led by Mau Lockwood. The year provided some new opportunities for engaging
with young people but also some significant challenges. The majority of youth work was conducted virtually.
Three mid-week groups operated; Brave (for girls in school years 7 and 8), Fierce (for girls in school years 9-
12) and Gravity (for boys in school years 7-9). Attendance at these groups was steady and increased through the
year. Legacy (for school years 10-13) met in-person when permitted and also online during the Sunday evening
service. It is intended (o restart work in schools once permitted, including with the pastoral care team of a local
secondary school.

Discipleship

Edward Scrase-Field, Victoria Alexander and Chris Hanning oversaw the coordination of small groups, which
continued to play an important part in the life of the church. There are 16 small groups containing around 200
members which meet in various homes (when permitted) or online, predominantly on Tuesday, Wednesday and
Thursday evenings. Group study material has been recommended to complement the overall church teaching
programme. Other activity during the course of the year included a marriage course, two seeker courses, training
for reading the Bible with a friend and a weekend away in early March on the theme of 'real change',

Community Outreach

Activities in the community were significantly curtailed by the coronavirus pandemic though efforts comtinued
where permitted. Sue Redford as Parish Worker visited local shop owners and offered bereavement support. A
letter was sent to the community offering practical and emotional support. In addition to enline services, efforts
were made to increase the church’s presence on social media platforms. In November Andrew Beswetherick led
the Royal Borough of Greenwich's public act of Remembrance where local councilors and other dignitaries
attended. Around 200 nativity bags were given out to the local community and around 150 people visited the
Christmas display in the church building. Other activities included the continuation of a pub discussion group
online, provision of books and stationery for local children, support for the local food bank and a knitting group.

Fellowship/Pastoral

Almost 40 people received a pack of materials in place of the monthly lunch and craft sessions for
predominantly older people called Make Your Mark. A team of eight regularly telephone each of the Make
Your Mark members cither weekly or fortnightly. Where permitied, work continued with local care homes
which included the delivery of Christmas cards made by children, Holiday at Home was run over three
Thursdays in August, primarily aimed at older people. Throughout the year members of the church visit at home
those who temporarily or permanently cannot attend church.

Missionary Committee

The committee aims to support and inform the congregation about St John’s mission partners. The church
provides both financial and prayer support for the work of a number of diverse missions, operating in the UK
and overseas. The commitiee comprises Beverley Campbell, Elizabeth Fleetwood, Tony Gosden, Ann Hill,
Christine Legg, Barbara Ray, Janel Rehn and Edward Scrase-Field. Four Sunday services a year are designated
Mission Sundays to maintain the profile of the mission activities that the church supports.

FINANCIAL REVIEW

Overview

2020 was dominated by the Coronavirus global pandemic and its affects were seen in every aspect of church
life. The PCC was concerned about the effect the pandemic would have on the congregation and the ability to
sustain the consistent giving experienced and forecasted for in the past. Although there were individuals that
required dropping or suspending their giving allotment, there were positive signs as well, including new givers
which allowed St. John’s PCC to continue to meet its commitments to the diocese, staff, and other operational
requirements. As anticipated, the church building needed work done to the exterior which was financed by the
maintenance fund. The benefit of the PCC policy to budget £36,000 per year for maintenance has enabled the
works without requesting specific congregational support during a trying financial time. This year only
£12,000 of the budgeted amount was able to be transferred to maintain the reserve policy guidelines.

The Maintenance fund after net expenses of £131,028 and budgeted allocation of £12,000 from General Fund
stands at £45,656.



An amount of 11% of General Fund income from offerings is tithed to Mission work each year (for details see
note 7.1). Mission work, including work in Tanzania, incurred expenditure of just over £47,000 (for details see
note 7.2).

During 2020, the Finance Committee comprised: Treasurer (Raki Bogan), Payments Manager (Christine Legg),
Payroll Manager (Joanna Godden), Gift Aid Management (Chris and Amanda Coombes) and Accounts Manager
(Tony Gosden) remains. Richard Godden stepped down from the team afier many years as Finance Director.

Reserves Policy
St John’s being a church within the jurisdiction of the Church of England is responsible for the good order of the
church building and its associated church hall and for operating the normal function of an evangelistic church.

The St John’s PCC has considered the reserves that are appropriate having regard to the scope of the activities of
St John’s Church and the buildings and other assets for which it is responsible. Its policy is, at the end of each
financial year, 1o have (a) cash in bank and in hand at least equal to the amount of the creditors less the amount
of the debtors (excluding prepayments and any amount owing by HMRC) at the year-end (1o ensure that it can
pay its year-end debts as the fall due) and (b) the following reserves:

(i) aliquidity reserve equal to the amount of budgeted General Fund tax recoveries for the following
financial year less the amount of any budgeted General Fund surplus for that year prior to any budgeted
transfer to the Maintenance Fund; at the year end, the balance of the liquidity reserve was £32,500
(2019: £28,250)

(i1} a budget deficit reserve equal to the amount of any budgeted General Fund deficit for the following
financial year prior to any budgeted transfer to the Maintenance Fund; at the year end, the balance of
the budget deficit reserve was £Nil (2019: £Nil)

{iii) a short-term income deficiency reserve equal to one thitrd of the amount of the budgeted General Fund
income for the following financial year; at the year end, the balance of the short-term income
deficiency reserve was £152,067 (2019: £151,950)

(iv) a maintenance reserve of at least £150,000 or, in the years following major expenditure on repairs and
mainienance, such lower amount as the PCC may consider adequate having regard to the likely
scheduling of future repair and maintenance costs, At the year end, the balance on the maintenance
reserve was £45,656 (2019: £164,684)

The first three of these reserves are held within the General Fund and must be represented by cash, short-term
deposits or debt owing to St John’s PCC by HMRC. At the year end the residual general fund was £941 (2019:
£18,641). The maintenance reserve is held within a separate Maintenance Fund and may be represented by such
assets as the PCC considers appropriate from time to time.

At the end of 2020, all of the reserves of the church were of an amount at least equal to the target amounts set
out above with the amount in the Maintenance Fund being £45,656 due 10 expenditures carried out,

The PCC reviews the financial situation of the church at least six times per year and takes interim steps to brief
the members of the church at least twice per year. Annually the PCC reviews the financial position of the church
funds and makes decisions as appropriate,

Principal Financial Management Policies

The Finance Commitiee prepares budgets annually which are approved by St John's PCC. Activities are man-
aged in line with the approved budget with a view to ensuring that significant unplanned deficits do not arise.
Cash balances in excess of St John's PCC immediate requirements are invested with CCLA Investment
Management Ltd in COIF Charity Funds.

Principal Funding Sources
St John’s PCC is principally funded by the members and attendees of the church through regular giving and, to a
lesser extent, irregular gifts.

Bankers
St John'’s PCC current account is held at Barclays Bank UK PLC branch at 93 Lewisham High Street, London
SE13 6BB.

Auditors
The attached financial statements have been audited by Shipleys LLP of 10 Orange Street, Haymarket, London
WC2H 7DQ.



STATEMENT OF TRUSTEE’S RESPONSIBILITIES

The trusiees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Law applicable to charities in England and Wales requires the trustees to prepare financial statements (or cach
financial year which give a true and fair view of the state of affairs of the charity and of the incoming re- sources
and application of resources ol the charity for that period. In preparing those financial statements, the trustees
are required to;
®  select suitable accounting policies and then apply them consistently; observe the methods and
principles in the charities SORP;
s make judgmenis and estimates that are reasonable and prudent;
e state whether applicable accounting standards have been followed subject to any material departures
disclosed and explained in the financial statements;
s prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business; and
e comply with section 17(5) of the Charitics Act 2011 through having regard to any guidance issued by
the Charities Commission when exercising any powers or duties to which such guidance is relevant.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply
with the Charities Act 2011, the Charity {Accounts and Reports) Regulations and provisions of the Governing
Documents. They are also responsible for safeguarding the assets of the charity and hence for taking reason-
able steps for the prevention and detection of fraud and other irregularities.

This report was approved by St John’s PCC on 15" March 2021 and signed on its behalf by:

JOU e

Samuel Hart Vanessa Ratcliffe
Churchwarden Churchwarden
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St John's PCC
STATEMENT OF FINANCIAL
ACTIVITIES

For the period from 1 January 2020 to 31 December 2020

, Restricted
Unrestricted Funds Funds
General Missionary Maintenance Tanzania Total  Prior Year
Fund Fund Fund Fund Funds Total
2020 2019
Notes £ £ £ £ £ £
Income
Donations and Legacies 3 387,271 1,816 0 0 389,087 392,402
Investment income 3 0 0 1,687 0 1,687 2,734
Income from charitable activities 3 35,568 0 4,009 0 39,577 39,733
Total Income 422,839 1,816 5,696 0 430351 434,869
Expenditure
Charitable activities 4 381,262 47,835 136,724 ¢ 565,821 407,748
Total Expenditure 381,262 47,835 136,724 0 565,821 407,748
Net Income / (Expenditure) 41,577 -46,019 -131,028 0 -135470 27,121
Transfers
Gross transfers between funds—in H 0 42912 12,000 0 54,912 79,308
Gross transfers between funds—out 11 -54,912 0 0 0 -54912 -79,308
Total Transfers -54,912 42,912 12,000 0 0 0
Net Income after Transfers -13,335 -3,107 -119,028 0 -135470 27,121
Reconciliation of funds
Total funds brought forward 198,841 22,504 164,684 5,886 391915 364,794
Total funds carried forward 185,506 19,397 45,656 5886 256445 391,915
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St John’s PCC
BALANCE SHEET

For the period from 01 January 2020 to 31 December 2020

Unrestricted Funds Rpsmiewd
Funds
General Missionary Maintenance  Tanzania Total  Prior Year
Fund Fund Fund Fund Funds Total
2020 2019
Notes £ £ £ £ £ £
Fixed Assets 8
Current assets
Debtors 9 22,342 o 30,000 0 52,342 100,036
Cash in bank and in hand 169,633 19,397 90,654 5,886 285,570 305,829
|Total Current Assets 191,975 19,397 120,654 5886 337,912 405,865|
Liabilities
Creditors: Amounts falling due in one year 10 6,467 o 75,000 0 81,467 13,950
|Net current assets less current liabilities 185,508 19,397 45,654 5,886 256,445 391,915I
|Tota| net assets less liabilities 185,508 19,397 45,654 5886 256,445 391,915'
Represeated by
Unrestricted : General
-liquidity reserve 14 32,500 32,500 28,250
-budget deficit reserve 14 0 0 0
-short term income deficiency reserve 14 152,067 152,067 151,950
-general reserve 14 941 941 18,641
Unrestricted: Maintenance 45,654 45,654 164,684
Unrestricted; Mission 19,397 19,397 22,504
Restricted: Tanzania 5,886 5,886 5,886
|Total funds 185,508 19,397 45,654 5886 256,445 391,915|
Signed by two trustees on behalf of all the trustees
S_ignature Print Name Date of Approval
Wh Rev E Scrase-Field H/%/.Zdll_

Ht

Mr R Bogan ///V/Z_da/
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Note 1 Basis of Preparation

GENERAL INFORMATION

St John's PCC Blackheath is unincorporated and registered with the Charity Commission in England. The principal address is
St John's Church, Stratheden Road, Blackheath, London, SE3 7TH. The objectives of the PCC are set out on Page 4.

BASIS OF ACCOUNTING

The financial statements have been prepared in accordance with the Church Accounting Regulations 2006 together with
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Charities Act 2011.

The PCC meets the definition of a public benefit entity under FRS 102, Assets and liabilities are initiaily recognised at
historical cost or transaction value unless otherwise stated in the relevant accounting policy note,

The functional currency of the PCC is considered to be pounds sterling because that is the currency of the primary economic
environment in which the Company operates. The financial statements are also presented in pounds stetling,

CASH FLOW STATEMENT

The PCC has taken advantage of the exemption in the Charitics SORP (FRS 102) from the requirement to produce a cash flow
statement on the grounds that it is a small charity.

PREPARATION OF THE ACCOUNTS ON A GOING CONCERN BASIS

The Finance Committee prepares budgets annually which are approved by St John's PCC. and the PCC reviews the financial
situation of the church during the course of the year and takes interim steps to brief the members of the church at least twice
per year. The finance committee has considered the impact of Covid-19 on the PCC and its operations, finances and budgets.
Annually the PCC reviews the financial position of the church funds and makes decisions as appropriate. Activities are
managed in line with the approved budget with a vicw to ensuring that significant unplanned deficits do not arise. Cash
balances in excess of St John's PCC immediate requirements are invested with CCLA Investment Management Ltd in COIF
Charity Funds. The trustees arc satisfied that, based on its current forecasts, the charity has sufficient funds to meet its
liabilities and have prepared the accounts on a going concem basis.



Note 2
Accounting policies

INCOME

Recognition of Income:
Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the item of income have been
met, it is probable that the income will be received and the amount can be measured reliably.

Income with related expenditure:
Where income has related expenditure (as with fundraising or contract income) the income and related expenditure are reporied gross in the
SOFA.

Grants and donations:
Grants and donations are only included in the SOFA when the charity has unconditional entitlement to the resources, it is probable that the
income will be received and the amount can be measured relinbly.

Tax reclaims on donations and gifts:
Income from tax reclaims are included in the SOFA at the same time as the gift to which they relate.

Investment income:
This is included in the accounts when receivable,

Legacies:
Income from legacies is included when the entitlement becomes known to St John’s PCC, receipt is probable and the amount can be reliably
measured.

Volunteers:
The Trust benefits greatly from the involvement and enthusiastic support of its many volunteers. In accordance with FRS 102 and the
Charities SORP (FRS 102), the economic contribution of general volunteers is not recognised in the accounts,

EXPENDITURE

Recognition of expenditure:
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is probable that settlement will
be required and the amount of the obligation can be measured reliably,

Charitable activities:
Include costs of the general running of the church, its maintenance and of supporting mission causes.

Governance costs:
Include costs of the preparation and examination of statutory accounts, the cost of trustee meetings and cost of any legal advice to trustees on
governance and constitutional matters.

Irrecoverable VAT:
St John's PCC is not able to recover any VAT. Irrecoverable VAT is charged as a cost against the activity for which the expenditure was
tncurred.



Note 2

Accounting policies (cont'd}

FUND ACCOUNTING

General Fund:  Unrestricted funds in that the PCC is entitied to dispose of them as it decides, in accordance with the PCC's objectives,
Missionary Committee: Funds are to be used for mission purposes (note 7),

Liquidity reserve: This reserve is the lesser of the following two amounts:

(i) The amount of the budgeted General Fund tax recovery for the following financial year less the amount of any budgeted
General Fund surplus for that year prior to any budgeted transfer to the Maintenance Fund; and
(ii) The sum of the amount of General Fund cash in bank and in hand and the General Fund HMRC debtor at the year-end less the

amount the amount of cash notionally allocated to the payment of year-end creditors (being an amount equal to the amount of the General
Fund creditors less the amount of the General Fund debtors, excluding prepayments and the HMRC debtor).

Budget deficit reserve: This reserve is the lesser of the following two amounts:

(i} The amount of any budgeted General Fund deficit for the following financial year prior to any budgeted transfer to the
Maintenance Fund; and
(ii) The sum of the amount of General Fund cash in bank and in hand and the General Fund HMRC debtor at the year-end less an

amount equal to the sum of the amounts of the notional cash allacation referred to above and the liquidity reserve.

Short-term income deficiency reserve: This reserve is the lesser of the following two amounts:
()] One third of the amount of the budgeted General Fund income for the following year; and

(ii) The sum of the amount of General Fund cash in bank and in hand and the General Fund HMRC debtor at the year-end less an
amount equal to the sum of the amounts of the notional cash allocation referred to above, the liquidity reserve and the budget deficit reserve.

Maintenance Reserve: This reserve is the amount in the Maintenance Fund at the year-end.

General reserve: This reserve is the balancing figure (i.e. the amount of the total General Fund reserve less the aggregate of the other
Gencral Fund reserves

Tanzania Fund: Restricted fund for specific use in supporting work in Tanzania.

PENSIONS

Contributions to defined benefit contribution plans are recognised in the period in which the related service is provided.

ASSETS

Tangible fixed assets for use by charity:

Consecrated and beneficed property is not included in the accounts in accordance with 5.10{2)(a) and (c) of the Charities Act 2011,
Moevable church furnishings held by the vicar and churchwardens on special trust for the PCC and which require a faculty for disposal are
inalienable property, listed in the church’s inventory, which can be inspected (at any reasonable time).

Other fixed assets are capitalised if they can be used for more than one year, and cost at least £1,000. They are valued at cost or, if gified, at
the value to the charity on receipt. All fixed assets are depreciated over 3 years on a straight line basis.

DEBTORS

Other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments are valued at the amount prepaid
net of any trade discounts due,

Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of three months or less from the
date of acquisition or opening of the deposit or similar account.
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Note 2
Accounting policies (cont'd)

LIABILITIES
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will
probably result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or
estimated reliably. Creditors and provisions are normally recognised at their settiement amount after allowing for any

trade discounts due.

FINANCIAL INSTRUMENTS

The PCC only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic
financial instruments are initially recognised at transaction value and subsequently measured at their settlement value.

TAXATION

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section 252 of
the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

15



Note 3
Analysis of Income

Unrestricted Funds Restricted
General Missionary Maintenance Tanzania Total Prior Year
Fund Fund Fund Funds Total
2020 2019
£ £ £ £ £ £
Donations and L.egacies
Gift Aid—Bank and Envelopes 207,738 207,738 204,867
One off Gift Aid gifis 55,709 55,709 57,573
CAF Stewardship giving 10,575 10,575 12,192
Cash collections and envelopes 4,215 4,215 11,044
Monthly giving—Bank 23,224 23,224 22,329
Earmarked giving and donations 4,695 1,816 6,511 3,400
Legacies 1,000 1,000 1,000
Rent 14,300 14,300 14,300
Sub totals 321.456 1816 0 0 323272 326,705
Tax recoverable on Gift Aid 65,815 65,815 65,697
Sub-totals 387,271 1,816 0 0___389.087 392402
Investment income
on Bank and COIF deposits 537 537 051
Interest on STIHA loan 1,150 1,150 1,783
Sub totals 1,687 1,687 2,734
[Tncome from Generated Funds Totals 387,271 1,816 1,687 0__ 300,774 395.136]
Income from charitable activities
Fees for weddings and funerals 3,875 3,875 3,372
Older people’s work 668 668 723
Memorial Hall lettings 17,564 17,564 18,333
Church use 275 275 615
Parish weekend 11,061 11,061 2,855
Church events 1,634 1,634 6,502
Income re youth drop in 0 0 130
Income re Legacy youth group 150 150 2,765
Income re ChristianityExplored etc 0 0 263
Holiday Club 0 0 1,662
Footprints 336 336 1,403
Messy Church 0 0 0
Administration 0 0 61
Sundries 5 4,009 4,014 1,049
Income from Charitable Activty Totals 35,568 4,009 39,577 39,733
|Income Grand Totals 422,839 1816 5.696 0 430351 434,869

In the prior year, income related to restricted funds amounted to £0 from donations & legacies and £0 from income

from charitable activities,
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Note 4

Analysis of Expenditure
Unrestricted Funds Restricted Income
Funds

General Missionary Maintenance Tanzania  Gross General  Total Prior Year

Fund Fund Fund Fund Tota!  Fund Funds  Gross Total

2020 2019

£ £ £ £ £ £ £ £

Charitable activities
Giving to missionary societies 0 47,400 0 47400 47,400 39,411
Home mission 1,410 250 1,660 1,660 2,789
Parish share 157,200 157,200 157,200 157,200
Parish administrator 28,580 28,580 28,580 26,550
Ministry assistant 27,149 27,149 27,149 9,142
Parish worker 24,762 24,762 24,762 24,070
Childrens worker 44,127 44,127 44,127 29,586
Youth worker 20,811 20,811 20,811 20,251
Youth volunteers 0 0 0 8,157
Working expenses of clergy/readers 465 465 465 495
Youth wark expenses 2,422 2,422 2,422 2,454
Visiting speakers 60 150 210 210 100
Vicarage expenses 37 in in2 0
Parish mission (housing) 0 0 0 0 0
Church insurance 5,515 5,515 5515 5331
Church office—telephone 1,971 1,971 1,971 1,897
Organ tuning and maintenance 991 991 991 952
Worship group 2,786 2,786 2,786 1,375
Church maintenance 128,154 128,154 128,154 9,919
Cleaning 3,515 3,515 3,515 2,578
Communion wine 120 120 120 239
Service and festival expenses 6,319 6,319 275 6,044 4,421
Wedding and funeral expenses 2,565 2,565 3,875 -1,310 2,461
Administration 6 6 0 6 532
Printing, stationery and computing 8,387 8,387 8,387 6,341
Children’s work expense 1,435 1,435 1,435 3679
Legacy youth group 956 956 150 806 5,572
Youth drop inand J's 338 338 0 338 598
Holiday club expenses 421 421 0 421 1678
Footprints 215 215 336 -121 1965
Discipleship: Gravity etc 456 456 0 456 0
Alpha/ Christianity explored etc 175 175 0 175 893
Conferences and courses 580 580 580 1,196
Parish weekend 21,126 21,126 11,061 10,065 0
PCC and other church events 1,795 1,795 1,634 161 8,746
Older people’s work 1,438 1,438 668 770 1264
Sundry expense 5,980 1,140 7,120 5 7.115 8,040
Church heat, tight and water 11,414 1,414 11,414 15,101
Hall expenses 2,049 7,430 9479 17,564 -B,085 5,046
Hall verger 0 0 0 0
NIC employment allowance -9,937 -9,937 -9,937 -5,848
Charitable activities totals 377,974 47,800 136,724 0 562,498 35,568 526,930 404,181
Governance costs

Subscriptions 288 288 288 503
Bank Charges 35 0 35 35 64
Audit Fee 3,000 3,000 3,000 3,000
Total 3,288 35 0 3323 3,323 3,567
|Expenditure Grand totals 381,262 47,835 136,724 0 565821 35,568 530,253 407,748|

In the prior year, expenditure relating to restricted funds amounted 1o £9,176 for charitable activities.
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Note 5
Details of certain types of expenditure

5.1 Trustee travel and subsistence expenses

This year Last year
Number of trustees who were paid expenses 1 2
Nature of the expenses Travel and Travel and

subsistence subsistence
Tetal amount paid £465 £495

No trustee or member of key management is paid a salary by St John's Church.

5.2 Fees for examination of the accounts

Auditor’s fee £3,000 £3,000
Note 6
Paid employees
6.1 Staff costs
2020 2019
£ £
(ross wages and salaries 127,350 95,706
Emplover's national insurance costs 12,552 10,556
NICs employment allowance and statutory maternity pay -9,937 -5,848
Pension Costs 5528 3,337
133.493 103,731
6.2 Average number of full-time equivalent employees in the year
Working on charitable activities 5.6 4.2

The average number of employees during the year was 5.8 (2019: 4.3}
6.3 Emoluments
There are no employees with emoluments in excess of £60,000 per annum,

Note 7
Grant making

7.1 Missionary grants

The PCC has decided to transfer 11% of the prior year's General Fund income, excluding
contributions towards specific expenses, to the Missionary Committee for distribution. If, however,
this amount is less than the amount given in the prior year, the PCC agreed to reduce the transfer
and only 11% of the prior year’s General Fund income will be given. In 2020, therefore, £42,912
was given and in 2021 £42,108 should be given .
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7.2.

Breakdown of Missionary grant making

(a) The Missionary Committee made the following gifts during the year:

Church Pastoral Aid Society
Middle East Media

Tear Fund

Tanzania (Mara) (unrestricted)
Youth for Christ (To support Neil & Joy)
CMS (To support Ben & Katy)
Street Pastors

Sports Chaplaincy

Greenwich Youth for Christ
Crosslinks

London City Mission

Other

Other grants

(b) Tanzania Fund

Total Missionary activities

7.3 The Missionary Fund holds the following balances at the year end

Allocated to named organisations
Not allocated

(d) Tanzania Fund

Total Missionary balances
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Note 8
Tangible Fixed Assets

8.1 Cost or valuation

Furniture Office
& Fittings Equipment Clavinova Total
£ £ £ £
At st January 2020 800 0 1,000 1,800
Additions - - - 0
Disposals - - - 0
At 31st December 2020 ( 800 0 1,000 1,800
8.2 Accumulated depreciation
At 1st January 2020 800 ] 1,000 1,800
Charge for Period - - - ]
Eliminated on Dispasal - - - 0
At 31st December 2020 800 0 1,000 1,800]
8.3 Net Book Value
At 315t December 2019 1] a 1] £9
At 31st December 2020 1] Q 1] £0
Note 9
Debtors and prepayments
2020 2019
St John's Housing Assn 30,000 60,000
Insurance 4,780 4,452
Parish Weckend 0 2,885
Tax recoverable 17,562 32,185
Other 0 514
Total £52,342 £100,036

In the prior year, £0 of debtors related to the restricted fund.

Payments were made against two existing unsecured loans of £70,000 (for 68 Coombe Ave.) and £100,000 (for
13 St. John's Park) by the St John's Housing Association in the year. A payment of £10,000 was made for the
Coombe loan to repay in full the loan balance. Two payments of £10,000,were made to reduce the balance of
the St. John's Park loan from £50,000 to £30,000. The loans aggregated reduced from £60,000 to the current
balance of £30,000, all representing the St John's Park loan.

£15,000 of the loan duc from the St John's Housing Association, at year end, is repayable in more than one year. (2019:
£35,000)

Interest is duc on both at the greater of 2.3% per annum or the rate applied to the COIF Charities Deposit Fund.



Note 10
Creditors and accruals

2020 2019

Audit 3,000 3,000
Mission causes 0 89
Maintenance 75,000 0
Various creditors -16 7,359
Inland Revenue 2,774 2,818
Pension provider 729 608
Tanzania support 0 76
Total £81,467 £13,950

In the prior year, £76 of creditors related to restricted funds

Note 11
Additional disclosures

Transfers between funds

During 2020 £12,000 (2019: £36,000) was transferred from the General Fund to the Maintenance Fund
and £42,912 (2019: £43,308) was transferred from the General Fund to the Missionary Fund, each in
accordance with decisions of St John’s PCC

In accordance with the new policy for reserve funds allocation, £Nil (2019; £Nil) was transferred from the
Maintenance Fund to General Fund, as approved by the PCC.

Income from legacies

There was £1,000 income from legacies during 2020 {2019; £1,000).

Note 12
Related party transactions

The PCC has made loans to St John’s Housing Association. At the time of the decision, a PCC member
was a director of the housing association. Details of the loans are provided in Note 9.

A close family member of a trustee was paid a salary by St John’s Church of £18,587 (2019: £18,223) and
a pension of £866 (2019: £697).

Note 13
Cash in bank and in hand
In the prior year, £5,962 of cash in bank and in hand related to restricted funds.
Note 14
Reserves Policy

The liquidity reserve and the short-term income deficiency reserves are equal to the target amount that the
PCC has considered to be appropriate pursuant to the Reserves Policy set out in the Trustees Report. No
budget deficit reserve is required in 2020 since the 2021 budget is flat. The general reserve represents the
balance of the reserves in the General Fund after deduction of the other reserves.
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Note 15

Analysis of Funds
Funds at . Funds at
01/01/2020 Income Expenditure Transfers 31/12/2020
Unrestricted Funds
General fund 198,841 422,839 -381,262 -54,912 185,506
Missionary fund 22,504 1,816 -47,835 42,912 19,397
Maintenance fund 164,684 5,696 -136,724 12,000 45,656
Restricted Funds
Tanzania fund 5,886 0 0 0 5,886
Total funds £391,915 £430.351 -£565.821 £0 £256,445
Funds at . Funds at
01/01/2019 Income Expenditure Transfers 31/12/2019
Unrestricted Funds
General fund 204,343 431,719 -357,913 -79,308 198,841
Missionary fund 9,070 416 -30,290 43,308 22,504
Maintenance fund 136,319 2,734 -10,369 36,000 164,684
Restricted Funds
Tanzania fund 15,062 0 -8,176 0 5,886
Total funds £364,794 £434,869 -£407,748 £0 £391,915
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INDEPENDENT AUDITORS’ REPORT TO THE PCC OF
ST. JOHN THE EVANGELIST CHURCH, BLACKHEATH

OPINION

We have audited the financial statements of St. John the Evangelist Church, Blackheath for the year
ended 31 December 2020 which comprise the statement of financial activities, balance sheet and
the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

= give a true and fair view of the state of the charity's affairs as at 31 December 2020 and of
its income and expenditure for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

* have been prepared in accordance with the requirements of the Charities Act 2011.
BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK}) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent
of the charity in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

In auditing the financial statements, we have concluded that the PCC's use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's
ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the PCC with respect to going concern are described
in the relevant sections of this report.
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INDEPENDENT AUDITORS’ REPORT TO THE PCC OF
ST. JOHN THE EVANGELIST CHURCH, BLACKHEATH (continued)

OTHER INFORMATION

The other information comprises the information included in the annual report, other than the
financial statements and our auditor's report thereon. The PCC are responsible for the other
information. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon. In connection with our audit of the financial statements, our
responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is
a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of the knowledge and understanding of the charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters in relation to which the Charities Act
2011 requires us to report to you if, in our opinion:

» the information given in the Report of the Trustees is inconsistent in any material respect
with the financial statements; or

e adequate accounting records have not been kept; or

= the financial statements are not in agreement with the accounting records and returns; or

* we have not received all the information and explanations we require for our audit.
RESPONSIBILITIES OF PCC
As explained more fully in the trustees' responsibilities statement, the PCC are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the PCC determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the PCC are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using

the going concern basis of accounting unless the PCC either intend to liquidate the charity or to
cease operations, or have no realistic alternative but to do so.
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INDEPENDENT AUDITORS’ REPORT TO THE PCC OF
ST. JOHN THE EVANGELIST CHURCH, BLACKHEATH (continued)

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with I1SAs (UK} will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in
respect of irregularities, including fraud. The extent to which our procedures are capable of
detecting irregularities, including fraud is detailed below:

e We obtained an understanding of the charity’s activities, controls and laws and regulations
and assessed the susceptibility of the charity’s financial statements to material
misstatement from irregularities, including fraud.

* We determined that the laws and regulations that are most significant to the charity are the
Church Accounting Regulations 2006, the Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland {FRS 102)
(effective 1 January 2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102), the Charities Act 2011, the Parochial
Church Council’s (Powers) Measure 1956 as amended and the Church Representation Rules.

e Based on this understanding we designed our audit procedures to detecting irregularities,
including fraud. Testing undertaken included making enquiries on the management and
those charged with governance; journal entry testing; review of bank letters, PCC minutes
and governing documents; reviewing financial statement disclosures and testing to
supporting documentation to assess compliance with applicable laws and regulations. These
procedures were designed to provide reasonable assurance that the financial statements
were free from fraud or error.

As part of an audit in accordance with I1SAs {UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

¢ {dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting @ material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the PCC.

25



INDEPENDENT AUDITORS’ REPORT TO THE PCC OF
ST. JOHN THE EVANGELIST CHURCH, BLACKHEATH (continued)

¢ Conclude on the appropriateness of the PCC's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the charity's ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause the charity to cease to continue as a going concern.

¢ Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

USE OF OUR REPORT

This report is made solely to the PCC (also known as “trustees”), as a body, in accordance with Section
144 of the Charities Act 2011 and the regulations made under section 154 of that Act, and the
requirements of the Church Accounting Regulations 2006. Our audit work has been undertaken so
that we might state to the PCC those matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the PCC as a body, for our audit work, for this report, or for the
opinions we have farmed.

SHIPLEYS LLP
Statutory Auditors
10 Orange Street
Haymarket

London, WC2H 7DQ
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