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ANNUAL REPORT OF THE PAROCHIAL CHURCH COUNCIL 
FOR THE YEAR ENDED 31ST DECEMBER 2022 

 
Administrative information 
Holy Trinity Church is situated in Logmore Lane, Westcott. It is part of the Diocese of 
Guildford within the Church of England.  The correspondence address is The Parish 
Office, St John's, Furlong Road, Westcott, Dorking, Surrey, RH4 3PP. 
The Parochial Church Council (PCC) is a charity registered with the Charity 
Commission (charity registration number: 1132869). 
PCC members who have served from 1 January 2022 until the date this report was 
approved (unless noted otherwise) are: 
 
Chairman, Ex-officio: The Rev’d Peter Nevins, Area Dean, until 8th September 2022. 

The Rev’d Tim Armstrong, Incumbent.  Licenced to the Parish, 8th 
September 2022. 

     
Wardens:   Simon Mabley: Elected 10.5.15 at special meeting of the Church 

Electoral 
    Roll and again at APCM 17.4.16, 30.4.17, 22.4.18, 7.4.19, 

11.10.20, 23.5.21,  
    15.5.22. 
    Libby Witt: Elected at APCM 15.5.22 
 
Representatives on the Deanery Synod:  
Lisa Brady    Elected at APCM, 11.10.20 for three years. 
Glynis Cranefield   Elected at APCM 11.10.20 for three years. 
 
Elected members: 
Kay Meldrum, Treasurer First elected for three years at 2009 APCM, then for three   
                                           years every third APCM, up to and including 23.5.21. 
Jan Way, Secretary  Co-opted at PCC meeting 8.5.17. 
      Elected 22.4.18. for three years and again 23.5.21. 
Mark Shakespeare  Co-opted at PCC meeting 8.5.17, Elected 23.05.21 for  
                                          three years. 
Malcolm Bradley    Elected 11.10.20. for three years 
Hannah Mayo     Elected 11.10.20. for three years 
Richard Packer    Elected 11.10.20. for three years 
Murray Stephen  Elected 11.10.20 for three years 
Libby Witt     Co-opted at PCC meeting 18.1.22. 
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Structure, governance and management 
The method of appointment of PCC members is set out in the Church Representation 
Rules. All Church attendees are encouraged to register on the Electoral Roll and stand 
for election to the PCC. 
 
Objectives and Activities 
Holy Trinity's PCC has the responsibility of co-operating with the incumbent, in 
promoting in the ecclesiastical parish the whole mission of the Church, pastoral, 
evangelistic, social and ecumenical.  It also has maintenance responsibilities for the 
building of St John's, Furlong Road, Westcott. 
 
Church attendance 
There are 185 parishioners on the Church Electoral Roll (2021 – 185). The average 
weekly attendance on a “normal Sunday” was 72 – comprising 70 adults and 2 
children (2021 figures: 72; 70 adults and 2 children). 
The “worshipping community” (ie attend worship at least monthly) is 104  (2021 – 
104) - adults, children in congregational worship/ activities, plus home communions, 
plus monthly services taken at Bramley House and Westcott House.   
 
Review of the year 
The full PCC met five times during the year.  Committees met between meetings and 
any matters arising were referred to the PCC as necessary. 
 

SAFEGUARDING – Jan Way, Safeguarding Officer 
 
Jan Way is the Safeguarding Officer and Helen Hughes the DBS Validator for this 
period. 
 
Activities 
 
a) Safeguarding incidents 
There have been no safeguarding incidents during the period from January 2022 to 
December 2022. 
 
b) New policies and procedures 
No new policies have been issued by the Diocese. 
 
The Safeguarding officer continues to monitor the Safeguarding Parish Dashboard - 
an online platform that outlines what the duties and responsibilities of each Parish 
regarding safeguarding, covering training, adoption of policies, activities etc. There are 
numerous levels as you move through the platform. As of December 2022 Holy Trinity 
was on Level 3, having completed tasks in the year to move from Level 2. Outstanding 
items at present include: 
 

• Ensuring all involved in any leadership (this would include lay preachers, 
church wardens) attend the safeguarding leadership course 

• Reviewing minor policies with the PCC which will be done at the next meeting. 
 
c) Training 
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Members of the church have been diligent in undertaking safeguarding training for 
roles and I am very aware that everyone is a volunteer and therefore that training can 
be an additional burden placed upon us by the Diocese. Much of the basic training can 
now been undertaken online which helps. Currently our PCC and members of the 
church who are involved with children and vulnerable adults have the correct level of 
training. Some church members are required to undertake leadership. 
 
d) DBS validations 
 
It is important to note that key roles in the church require an enhanced DBS, 
specifically when the role involves work with children, young people and vulnerable 
adults. Equally DBS status lasts three years so renewals are required. However there 
is now an update system, free to volunteers where, once registered the DBS is 
automatically updated and the status of individuals can be checked. This saves a great 
deal of time and expense so it is really worth everyone who undertakes a DBS doing 
this. It is not possible to continue to work with children or vulnerable adults if a DBS 
has expired.  
 
Helen Hughes looks after the DBS validations, which is not straightforward, and I am 
extremely grateful to her for doing this key role. 
 
e) Safeguarding meetings 
 
A safeguarding meeting was planned but cancelled due to ill health. This will be 
rearranged. 
 
Conclusion 
 
Safeguarding is now a standing item on the PCC agenda which is as it should be as it 
remains a key component of the church. 
 
The Promoting a Safer Church guidance makes clear the safety and welfare of 
children and vulnerable adults within our church is the responsibility of everyone who 
participates in church life. The PCC sets the tone and example to all church members 
and is responsible for ensuring that we follow good safeguarding practice in all areas 
of church life. It is important that we embrace this responsibility fully. 
 

GENERAL REVIEW OF THE YEAR – Rev’d Tim Armstrong, Vicar 
 

Holy Trinity was in vacancy for two thirds of 2022, but thanks a large number of 
people the community continued to thrive. The whole congregation and wider 
community played a part in this, but special thanks must go to the Churchwardens, 
the PCC, the Vacancy Team, Rev’d Ian Hughes, Rev’d Virginia Smith, the Area 
Dean - Rev’d Peter Nevins, and the other churches and clergy in the Deanery – 
especially St Paul’s who offered support throughout. 
 
The search for a new vicar took place after consulting widely with the congregation 
and parish and the process led to the appointment of Rev’d Tim Armstrong who was 
licensed on September 8th 2022. 
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Tim’s arrival coincided with most pandemic related restrictions coming to an end 
which allowed community and children’s work to be restarted. Harvest, Advent, 
Christingle and Christmas all saw good engagement with the wider community. 
 
 

DISCIPLESHIP 
(Incorporates worship, prayer, teaching, outreach, pastoral care, growing vocations) 

 

 Ellie Lister entered her final year as an Ordinand at St Mellitus College and 
Hannah Mayo began her first years training through Guildford Diocese 
Ordained Local Ministry course. 

 Life Groups and Women’s Group continued to thrive over 2022. 

 The Pastoral Support group met and provided pastoral care throughout the 
year. 

 Both the 8.30 and 10.15 services showed signs of growth with new people 
joining. 

 The 10.15 service continued to be live streams via zoom with 10-15 people 
participating in worship this way each week, many of whom may otherwise not 
be able to attend. 

 
 

FAMILIES, CHILDREN, YOUTH 
 

The pandemic hit our families, children and youth work the hardest, but there were 
encouraging signs of engagement this year. The new Head Teacher of Surrey Hills 
School, Simon Coles, has been keen to collaborate with the church and we enjoyed 
welcoming the whole school to the church for services at Harvest and Christmas. Tim 
has started doing weekly assemblies and plans were made for Open the Book to begin 
at the school in the New Year. Tim is also involved with the chaplaincy at the Priory 
Secondary School. 
 
Cookie Club restarted and is much appreciated by those who attend, as well as 
providing a great space for us to get to know those with young children in our 
community. 
 
Christingle and the Crib Service saw lots of children joining us with their families in 
church and there was a general sense of momentum building. We planned to launch 
a monthly All Age Worship service in the New Year on the first Sunday of each month 
based on a similar format to the Christingle service. 
 
 
 
 
 

RESOURCES TEAM 
 
Financial Review – Kay Meldrum, Treasurer 
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Holy Trinity’s finances have shown a decline over the past twelve months, largely 
due to the need to replace the gas boiler, but remain satisfactory, thanks to the 
generosity of its parishioners.  
 
Total receipts on ordinary Unrestricted funds were £142, 912 and are detailed in the 
Financial Statements. This represents an increase in Unrestricted income of just 
under 3%. This is made up of a continued decrease in covenanted donations of 11% 
(2021 4%), an increase in one-off donations, and a substantial increase in 
investment and other income.  
 
The field next to the churchyard was let on an annual basis, and gross income of 
£1,083 from it is included in these accounts. Rental was also received in respect of a 
mobile telephone mast on church premises, and gross income of £4,568 from it is 
shown in these accounts.   
 
£166,460 was spent to provide the Christian ministry from Holy Trinity Church, an 
increase of approx. 25%. The bulk of this increase was replacement of the elderly 
gas boiler.  The main item, 49% of total expenditure and 57% of expenditure 
excluding the boiler, (last year 62%), is the contribution to the Diocesan Parish 
Share, which largely provides the stipends and housing for the clergy.   
 
The PCC continues to own the former St John’s church, which was used by various 
organisations and individuals. The net deficit on the premises was £461, compared 
with net deficit of £1,632 in 2021.  
 
The net result for the year was an excess of expenditure over income of £23,131.  
£20,105 of this was the net cost of the replacement of the gas boiler, leaving a 
“working” deficit of £3,026 (2021 net surplus £4,576). The balances carried forward 
at 31st December for Unrestricted funds totalled £101,447 (2021 £124,578).  
 
In addition the PCC has £44,335 in Funds Designated for improvements to the 
Church fabric and other work. (2021 £43,457). A generous legacy was received 
towards the reorganisation of the internal space in the church. Work on installing a 
disabled toilet was completed during the year using funds from another legacy held 
in the Designated account. 
 
Looking forward to 2023, work is needed on the building following the Quinquennial 
review. If donations continue to fall it will be another challenging year. 
 
 
 
 
 
Reserves policy 
 
It is PCC policy to accumulate a balance on Unrestricted funds of £50,000, to cover 
emergency situations that may arise from time to time. The balance of £101,447 on 
Unrestricted funds at the year-end exceeds this target.   
The balance of £251,344 in the Restricted funds represents £4,640 in the General 
Support Fund, £6,516 for Youth Work, £217,235 net cost of St John’s, £1,265 for 
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future extension work at St John’s, £1,440 grant for the churchyard at St Johns, 
£3,776 received for the Peace Garden, £3,172 relating to the Touche Fund, £12,923 
in income producing investments, and £377 towards future work on the church 
building. 
It is our policy to invest our Restricted and Unrestricted funds balances with the CBF 
Church of England Deposit Fund. Permanent Endowment funds are invested 
primarily in income generating Funds. 
 
Fabric – Simon Mabley, Churchwarden 
 
Alongside regular maintenance items (such as electrical and fire safety checks), we 
had our five yearly inspection (Quinquennial).  I am very grateful to Louise Scillitoe-
Brown for overseeing both this and the work arising. 
 
We have also continued to move forward improvements to the church building and 
land. 
 

 We are delighted to have completed an Accessible Toilet – a much overdue 
provision for visitors and congregation.  We are very grateful for the generous 
legacy from Godfrey Parry-Jones, and project management skills of Paul 
Goddard, that made this possible. 

 We have faculty approval for a kitchen in the old vestry and are close to 
starting work on installation. 

 A new Garden of Remembrance has been introduced in the extension 
graveyard, and a number of interments of ashes have already taken place. 

 A new boiler was installed in the summer, bringing us welcome gas savings 
over the winter months.  Many thanks to Mark Seymour for his project 
management of this. 

 Following the PCC decision to make the removal of the pews permanent (and 
to modify the floor to make the main body of the church more flexible, 
welcoming and accessible) extensive consultation with statutory & heritage 
bodies happened throughout the year.  There are no formal objections from 
any party, and we await the Chancellor’s decision on faculty approval. 

 
The Diocese (who own and are responsible for the old vicarage) continue to work on 
the development of the site, with the ultimate ambition of delivering a new vicarage 
plus additional housing.  At the time of writing they advise that planning permission 
has been approved, and Savills have been appointed to market the site and select a 
Developer. 
 
 
Flowers – Andrea Gabb, Co-ordinator 
 
Flower arranging has gone ahead as usual, with special displays for Easter in 2022, 
the arrival of our new vicar in September 2022, and then an all-out vegetable and 
fruit display for harvest festival which was fun to do, and we were grateful for the 
temporary loan of vegetables from Ian Hughes from his allotment, and also from the 
team themselves, who ransacked their veg shelves and fridges to give us a lovely 
display for the Sunday of Harvest Festival. 
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Once again this year we did Christmas Trees in the windows at Christmas.  We hope 
next year to include some garlands as well, as we have them in the cupboards in the 
upstairs vestry. 
 
Planning ahead, we are looking again at how to provide a lovely and changing 
display of flowers by the altar.  It’s becoming more difficult to ask people to provide 
flowers every two weeks at their own costs, particularly since flowers seem to be 
travelling so many miles to get to us these days adding to the cost.  We are relying 
on a mix of silk flowers (and we have been slowly adding to the collection) and fresh 
greenery.  This seems to work quite well.   There’s some pressure to abandon Oasis 
flower foam, because of plastic Microparticles, so this year we will be looking into 
alternatives as part of our Eco Church involvement. 
 
We are always looking for people to come and help on the rota, so if you think you 
might enjoy creating a display, and would like to practise, then we are the team to 
join!  Don’t think you aren’t good enough - you soon will be! 
 
Special thanks to the amazing team of Sheena Salmon, Sue Bax, Suzie Moore, 
Ralph Sutton, Pat Avis, Lyn Malins, Jan Way, Carol Smetham, Elizabeth Crook, 
Helen Chappell and Helen Bennett for your hard work this year, and to Mark 
Seymour for heroic efforts for a brilliant but gigantic Christmas tree.  Normally he 
doesn’t have to cut them down, but this time he did!! 
 

ST JOHN’S COMMUNITY CENTRE 
 
St John’s continued to return to life, although rentals are not yet back to their pre-
pandemic levels. Tony Astor has done an amazing job of overseeing St John’s 
through these challenging times and we are extremely grateful to him. Regular users 
include yoga, cookie club and the writing workshop but there is more capacity going 
forward. Jon & Mum Groceries, the pop up shop which began as a delivery service 
during the pandemic, has continued to grow and has become a real hub for the local 
community. Going forward we want to work closely with Jon Mears who runs it, to 
work out how St John’s can become more of a community hub. 
 
 

MISSION & SOCIAL JUSTICE 
 

The following was donated by way of Outward Giving in 2022 for outside agencies in 
direct giving to Holy Trinity or from general funds: 
 
Royal British Legion £145 
The Bishop of Guildford’s Foundation £90 
Leatherhead Start £31 
CMS £360 
Papua Partners £720 
 
‘Transforming Lives for Good’ (TLG) – Libby Witt, Holy Trinity Westcott’s TLG 
Coordinator 
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In the past year, Holy Trinity has continued partnering with ‘Transforming Lives for 
Good’ (TLG) and Surrey Hills All Saints School to run an Early Intervention 
programme with children from the school. TLG is a Christian charity which partners 
with local churches to give emotional support to vulnerable children and young 
people through a year-long coaching programme, designed to help the child make 
the very best of their time in education. 
 
Once things returned to some normality at Surrey Hills All Saints last year after the 
Covid pandemic, we were able to resume coaching in person. In the last year, 
volunteer coaches from Holy Trinity have coached 4 children under the programme: 
Karen Ratzke completed her first year in the summer of 2022 and started coaching 
another child in November; Lisa Brady started coaching in May 2022 and Libby Witt 
started in November 2022.  We now have a good working relationship with our 
School Key Contact and recently underwent our annual review with our TLG 
Regional Coordinator.  TLG continue to be a huge support to our coaching team: 
providing resources, training and encouragement through termly online regional 
forum meetings, and contact with our Regional Coordinator.  We were also delighted 
to welcome a guest preacher from TLG, Adeola Oludemi, to TLG Sunday in June 
2022.  
 
The school have indicated that they could accommodate a couple more coaching 
sessions each week if we had coaches available. If anyone would like to know more 
about what coaching involves, I’d love to hear from you! 
 
 

DORKING DEANERY SYNOD 
Nothing to add to last year’s report. 
 
 
 

********************** 






































