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St John's Church, Harborne, Birmingham

TRUSTEES REPORT FOR THE YEAR ENDED 315" DECEMBER 2020

The Parochial Church Council (PCC) of the ecclesiastical parish of St John the Baptist,
Harborne is pleased {o present its report and financial statements for the year ended 315
December 2020. The PCC are the trustees of the registered charity.

Objectives and Activities

The purpose of the Charity as stated in the governing documents is {o co-operate with the
incumbent in promoting in the ecclesiastical parish the whole mission of the church,
pastoral, evangelistic and ecumenical and to provide public benefit through the provision of
free regular public worship open to all. Additionalty, beyond Harborne to the general public
(as stated in our charitable framework) through grants and gifts to the wider mission of the
church to reach all people in this country and overseas.

How our activities deliver public benefit and who has bensfitied

The restrictions from Covid 19 have changed significanily the way in which the Church has
been able to operate since March 2020 and the loss of alternative facilities and the size of
the Church family has meant that even when restriclions were eased we have been unable
to meet. However Sunday services, prayer meetings, youth and Children’s ministry have all
been available online. Volunteers have worked to support those people who are not able to
access online services and weekly reflections/thoughts have been distributed to all of those
we know of who have need of that support.

For the first 2 months of the year the main gathering point of the church occurred through
Sunday services which due te the building work at the Church site were held at Lordswood
School and then due fo the restrictions the services moved online in March. This provided
public benefit with free access to services along with all other aclivities which are open to all
who wish to attend.

In 2020 St John's had a worshipping community including children of approximately 580
{based on the average Sunday attendances October 2019 to March 2020). There has been
very little movement in those involved in the Church during the remainder of the year. In
addition to this, activities are undertaken throughout the week. These build on the church
values and these aclivities would not take place without significant contribution from
volunteers, Until March it is estimated that the equivalent of up to 500 members were
involved in different roles on Sundays and throughout the week to ensure that the church
was able to fulfil its purpose and run all the planned activities. Since March that number has
reduced io less than 300 due to the restrictions as we have not been able to undertake our
normal activities.

The weekly activities are varied and cover a whole range of different areas. The following
provides a brief summary of some of the things that took place during 2020 showing in
italics the impact of the resirictions on the activities of the charity with some things moving
online and others being put on hold.

1. Worship team and other musical/singing activiies often in support of Sunday
services. — Moved online from March 2020
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2. Powerhouse - prayer, worship and refleclive times - Moved online from March 2020

3. Discipleship/Home Groups/Tatk together — a number of small groups meeting
together regularly for fellowship, prayer and bible study. - Moved online from March
2020

4, Alpha courses and breakfast events — these help pecple to understand the Christian
faith. On Hold and new Alpha course starting online in January 2021

5. Working with toddlers, children, young people, uniformed groups and students. -
efther reduced activity online or on hofd
Young Peopie - face-to-face provision for young people has taken place throughout
the year, as and when restrictions have allowed and in strict compliance with
government Covid policy

6. Crossway — Two main areas of activity:

a. 1. Supporting older people and those from the community seeking help —
FPastor for older people and voluniesrs keeping in regular touch and providing
support and requiar updates and reflections. Shopping, doorstep visits, gifis
and activities helping at 3 Care Homes.

b. 2. Providing help {o those in debt and needing support. Has been on hold but
moving online from January 2021

7. Healing on the Streets — a team from the Church praying for healing for local people
on Harborne High Street. — on hold

8. City Pastors — people working with the team in the main pub and club area of the
City Centre on a Friday/Saturday night. - o1 hold

9. Prayer ministries and groups meeting together for prayer on a regular basis. - Moved
online from March 2020

10. Marriage Course — support for couples - - Moved online from March 2020

All of these aclivities are dependent on the volunteers who lead and give of their time to
enabie all areas of the Church to function. Whilst we employ full time staff and we have 2
clergy appointed to the Church plus a further person who is licensed to the Parish we would
not be able to function in the way we do without the input of all the volunteers, The scale of
the work of the charity is greatly enhanced by the input of all the members of the Church.

The PCC and staff regularly review the aclivities of the church tooking at the success of
each key aclivity, assessing ihe benefits to those atlending and planning future activities
accordingly. The success criterion is asking does this activity help, support, encourage and
build up people in their lives and faith. We have referred 1o the guidance contained in the
Charity Commission’s general guidance on public benefit when reviewing our aims and
objectives and in planning future activities.

The ongoing and longer term aims of the charity are to reach more people with the Gospel
of Jesus and to build on what we already have in place across all the areas of ministry.

Building for Mission

The major event during 2020 was to continue the work lo redeveiop the main Church sile
demolishing the main hall and kifchen refurbishing the remainder of the building and
construcling a new 2 storey extension providing new halls, kitchen, circulating space and
meeting rooms.



St John's Church, Harborne, Birmingham

The contractor A M Griffiths has been able to work during most of the year with the
exception of about 6 weeks during April/May when Covid restrictions affected the
supply chain and on-site activity had to be put on hoid. Due to this and other Covid
related delays the planned completion date of September 2020 has been put back to
late January 2021.

Structure, Governance and Management — Governing Document

St John's Church, Harborne (St John's) is governed by approved documents issued
by the Church of England; the Parochial Church Council (Powers) Measure 1956 as
amended and the Church Representation Rules (contained in Schedule 3 to the
Synodical Government Measure 1969 as amended). The PCC was registered with
the Charity Commission on 21 November 2009.

Recruitment and Appointment of PCC

The PCC is elected from those members of the congregation who have been on the
electoral Roll at least 6 months at the time of the Annual Parochial Church Meeting
(APCM). in addition, members of the congregation on the electoral role of the parish
and serving on the Deanery, Diocesan or General Synods together with the clergy
licensed to the parish, are members of the PCC. The timing of the APCM in 2020
was delayed until October 2020 due to Covid 19 in accordance with the guidance
from the Church of England.

PCC Induction and Training

Upon joining the PCC, new members receive an induction pack which includes the
Charity Commission publication "The Essential Trustee”, a copy of the financial
budget for the current year, the prior year accounts and a copy of the minutes of the
most recent meeting. A verbal presentation is then given by the PCC treasurer with
the Chair briefing new members on any current topics.

Organisational Structure

The PCC meets up to 6 times per annum with an agenda circulated to PCC
members in advance of each meeting and with supporting documents on many of
the agenda items. Members of the Standing Committee include the Vicar, Associate
Vicar, Associate Vicar Emeritus, Church Wardens, Treasurer, PCC Vice-Chair and
the PCC Secretary.

The Church Wardens are members of PCC and inter alia form a direct link between
the Bishop and the parish. They see that the PCC carries out its responsibilities for
the care, maintenance and insurance of the church, its contents grounds and other
buildings owned by the PCC. They also arrange to inspect the fabric of the church’s
premises at appropriate intervals and report to the annual parochial church meeting.
The PCC employed 12 members of staff at 31% December some who lead various
ministries and others who provide support to the overall life of the Church. This is in
addition to the Vicar and Associate Vicar who are employed by the Diocese of
Birmingham on behalf of the Church of England, a further person licensed to the
Parish plus 2 volunteer roles a community pastor and a small group pastor. An Intern
also worked with the Church up until August 2020.

3



St John's Church, Harborne, Birmingham

The employed people split across the activities are as follows:

Operations Manager 1, Support for Older People 1, Worship 1, Youth, Children’s &
Toddlers Ministries 3, Communications & secretariai 4 and Support 2

Parochial Church Council (PCC)

Members of the PCC who are also trustees for the purposes of Charity Law and who
served during the year and up to the date of the report are set out below:

Helen Baines
Cassandra Beeson
Leonard Browne Chair, Clergy

Sue Clegg until October 2020
Adrian Collings Deanery Synod from October 2020
Ben Callins Vice-Chair

Michael Down Deanery Synod from Qctober 2020
Ruth Downing Warden

Laura Gilead

Fiona Gregson Clergy

David Harvey Treasurer

Stella Jennings Deanery Synod until October 2020, Diocesan Synod
Rezi Kardellemaj  Deanery Synod until October 2020
Kathy Lee-Cole

Richard Lovell Warden

James Reed

Janet Ryland Secretary

Jonathan Tattersall Clergy
James Whitehouse Deanery Synod

Key Management Personnel

The key management personnel of the charity are the Vicar Revd L. Browne and
Associate Vicar Revd J Tattersall supported by the Operations Manager Mr S Foster,
Church wardens DR R Lovell and Mrs R Downing and all the trustees of the charity.

Pay & Remuneration of Key Management Personnel and Employees

The pay of the vicar and associate vicar is set and paid by the Birmingham Diocese
of the Church of England. Additionally, the vicar has the benefit of the Diocesan
owned vicarage and the associate vicar has a house provided by the PCC for which
the Diocese make a monthly contribution towards the running costs. The role of
Churchwarden is voluntary and no payment is made for that appointment. The pay
scales of all empioyees are set against a matrix of the different roles which has been
benchmarked and is kept regularly up to date. The employees pay is reviewed
annually by the trustees and a cost of living rise applied as appropriate.
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Auto Enroiment Pension Scheme

The staging date for the Church was in February 2016 and we implemented an auto
enrolment scheme for all eligible employed staff within the required timescale. The PCC
joined the scheme operated by the Birmingham Diocese for the Payroll Bureau it runs and
the provider is Friends Life which is now owned by Aviva. Employer contributions - The
PCC are contributing 3% in line with the regulations.

Risk Management and Safeguarding

A risk register is in place covering the major activities of Church life. A full review of
safeguarding has taken place this year and we have 2 safeguarding officers in place
supported by a member of staff. All appropriate policies are in place ensuring the
safeguarding of children and vulnerable adults and regular checks are undertaken on those
involved with leadership in the Church and all complete the necessary training.

Fundraising

During the last 2 years all of our committed giving has come from members of the Church
and legacies from former members. The Church does not hold any public appeals for funds.
Within the Church there is usually a financial appeal each year in the autumn. We have not
been subject to any undertaking to be bound by a voluntary standard as that does not apply
and there are no activities to monitor. The internal financial appeal is to the whole Church
with letters to the congregation but no individuals are followed up in any way and no
pressure is applied to individuals to contribute and so any vuinerable people are protected.
Additionally, there have been special appeals to the Church for the Building for Mission
project. The details of individual donations are only known by the Gift Aid Secretary and the
Hon Treasurer with the trustees and staff only being given summary reports of income.

As part of the Building for Mission project the trustees engaged the services of Wootton
George fundraising consultants to advise and support the Church in the process of applying
for grants from Charitable Trusts for our capital project. The engagement was for a limited
period during 2019 for an agreed sum of £6,000 plus VAT. The outcome during 2019 was
the receipt of 2 grants totalling £83,500 and a further grant of £10,000 in 2020. The Church
does not use any other professional fundraisers.

Financial Review for 2020 and 20619

The principal funding for St John's comes from giving by church members and the main
financial highlights for the year are set out below,

2020 - General Fund - Income and Expenditure (k = £000s)

The original General Fund budget for 2020 estimated a deficit of £77k but afier the trustees
had reviewed the situation following the outbreak of Covid 19 a revised forecast for the year
was completed showing a breakeven position. Actions were taken to restrict expenditure
and income was monitored on a monthly basis to ensure that the Church remained on track
to achieve this position. The actual resuits show a surplus of £86k a positive variance of
£163k compared to budget and £86K better than the first re forecast.
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This was due to 4 main factors:

1. reduced costs following actions taken by the trustees to restrict expenditure - £51K
2. savings due to Covid 19 and not being able to physically meet - £42K

3. increased donations particularly towards the end of the year - £30K

4. unexpected legacy - £40K

Donations plus gift aid showed an increase of £40K compared to 2019 at £755K plus an
unexpected legacy of £40K, whilst costs were £142k lower than in 2019 due to less spend
on 2 Milford Copse £78K and savings as indicated above £64K.

Charitable income showed a reduction of £24K to £7K which reflects the loss of income
from toddlers, children and youth ministries due to the restrictions and not being able to
meet and take the older groups on trips away.

2019 - General Fund - Income and Expenditure (k = £000s)

The General Fund budget for 2019 estimated a deficit of £106k and the actual resulis
showed a deficit (before transfers and gains) of £88k a positive variance of £18k compared
to budget. The trustees decided to refurbish a house for the associate vicar and use
existing funds which cost £78k. Therefore excluding this one off cost the general fund had a
small deficit on normal running costs of just under £10k.

Donations plus gift aid were flat compared to 2018 at £715K plus an unexpected legacy of
£25.5K, whilst costs were £9k lower than in 2018 partly due to a reduction in the common
fund.

2020 - Restricted Funds (Note 13 Church Funds)

Building — The grant money received during the year of £10,000 and money from special

events was treated as restricted and the costs equalled the income at £11,507 leaving a
zero balance to carry forward.

Resurrection Church — The financial support for the Church in Beirut was £57,975.

Worship Fund — A total of £17,916 was received from the New English Orchestra which
ceased to operate as a charity and donated its remaining funds to St John'’s.

2019 - Restricted Funds (Note 13 Church Funds)

Building — The grant money received during the year of £83,500 and money from special
events was treated as restricted and the costs equalled the income at £105,834 leaving a
zero balance to carry forward.



St John’s Church, Harborne, Birmingham

Resurrection Church — The financial support for the Church in Beirut was £25,506.
2020 - Designated Funds (Note 13 Church Funds}

Housing Fund — The current 3 properties are all inciuded at fair value of £879K which is
unchanged from the position at the end of 2019. The trustees believe that this is a fair
reflection of the income that would be derived from any sale.

Building — The current balance of £761k includes income accruals of £63K and represents
the remaining money held by the trustees after paying for all the building/refurbishment
costs over the last 18 months. The income from donations shows a negative in year figure
of £54K. This is due to pledged income that was accrued in 2019 which is now unlikely to
be received so the accrual has been adjusted accordingly. The remaining contractual
commitment is shown at note 14b of these accounis and is £485K in 2021 and £85K in
2022.

2019 - Designated Funds

The housing fund increased by £75,664 to £879,000 following the revaluation of the
properties with both properties being used for charitable purposes valued at fair value.

The building for Mission fund has continued to receive gifts from the congregation towards
the cost of the project and the income in the year was £1,652,804 with in year costs of
£475,934, this left a balance to carry forward to 2020 of £3,466,796. The income includes
an accrual of £431,436 for all the pledged income and gift aid from the congregation that is
due 1o be received in the future.

2020 - Contingent Asset - A legacy has been left to the Church which being 50% of the
residual value of the estate is not yet quantifiable with any certainty. It is expected that the
income will be known during 2021 and included in those accounts.

Reserves Policy

The policy of the PCC is to distribute its reserves in accordance with mission of the Church
of England while ensuring that there are sufficient funds to cover cash flow requirements
relating to committed expenditure.

At the end of 2020, the PCC held a total fund of £1,947k.

General Fund - There was a positive balance on the general fund of £289k (£203k 2019)
against a policy reserve requirement of holding no less than £125k and in fixed assets in
the designated property housing fund £879k.

The policy of holding no less than £125K has been based on the need to have sufficient in
hand to pay salaries and cover other commitments for a minimum of 3 months. There is an
opportunity to borrow against the properties owned by the PCC at 2 Miiford Copse & 77-79
Vivian Road and in exireme circumstances this could be called upon. Almost all the
charitable income comes from the members of the Church and sc¢ any reduction is
immediately apparent and steps can be taken to either increase income or reduce costs as
appropriate. The PCC therefore consider the current target of £125K is entirely appropriate.
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Designated Fund Building for Mission — The balance carried forward of £761k is to cover
the costs of the project and there is no plan to keep any reserves once the overall project
has been completed.

Global Partner Support and grant making policy

The purpose of Glcbal Partner Support (GPS) is to resource mission to extend Jesus’
Kingdom outside Harborne (‘resourcing mission to reach the world’) and is part of the whole
mission of the Church.

The objectives of GPS are:

e To provoke interest in local and global mission.
To contribute to equipping members of St Johrn's mission.

e To support and nurture people as together we seek to discern God’s calling on their
lives.

e To develop, maintain and apply appropriate policies for the selection and support of
candidates, projects and agencies.

» To support our GPS partners.

s To coordinate prayer for our GPS partners.

+ To manage St John's financial investment in mission through GPS.

GPS is an executive body working under the direction of the PCC. Their financial role is fo
distribute the budget allocated to the GPS in accordance with agreed guidelines and within
a framework presented to and approved by the PCC. Typically the monies are used to
support mission at home and overseas through grants made to individuals and
organisations that normally have some association with St John’s. in addition, the GPS
teams bring this missionary work to life within the congregation through arranging vocation
days, prayer and contributing to services focused on mission and the missionary links that
are supported.

Plans for future periods

The PCC has agreed a budget for the General Fund for 2021 which shows a surplus of
£12k. The current plans for the future ministry of St John’s are affordable and the bank
balance will not be allowed to fall below £125k. Cash fiow will continue to be monitored and
action taken as required ensuring the financial wellbeing of the Church.

We will be taking back the refurbished and enlarged building from the contractors and
deciding how we reach out to the community around us and continue to grow the outward
focus of the Church. There are many activities which God has blessed at St John's over the
years. Some have continued in different forms during the pandemic restrictions whilst
others have been suspended and may be resumed in due time; it may be right for others to
be replaced by something entirely new. We are seeking the Holy Spirit's guidance to
discover how our existing ministries will develop in the new building and his enabling to
reach out to the community in new ways without losing old connections and what we have
learned during the past months. We also need to hear God's call to pray for labourers fo be
sent to the harvest especially where some supporters are no longer able to serve in the
ministries which will continue and expand.
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The rebuilding of the physical premises was all part of the 5 year plan and the trustees are
also focussing on the other actions we have been pursuing as follows:

* A church community which has seen many people come to faith through a renewed
concern for the lost, and confidence in the transforming power of the gospel, primarily
through growing authentic relationships

* A renewed ministry to Toddlers, to Older People and to Young Adults — including students
(and in particular International students), to World Mission, and to those on the margins

* A training and resource church which equips our members {(and Christians in the wider
area) for life and ministry (intern training / courses on: biblical and theological studies /
relationships / work /money / leadership / gifting and ministry / growth toward maturity etc)
and which offers more bridge building resources to the cornmunity (parenting, marriage,
wellbeing, fithness courses etc.)

* A church which has implemented new ministry ventures (e.g. to the homeless; to
refugees; to prisoners) with other churches of like mind to live out cur commitment to unity

+ A church which has established at least one new missional community and is prayerfully
seeking the opportunity and timing to do so again. Discussions are currently taking place
with the Diocese of Birmingham on how and when the first plant may take place.

» A church which has faithfully lived out our desire to “have a heart for God, for our city,
and for the nations”

In summary:

Build our community

Be more outward looking

Win more people for Christ

Be a resourcing and training church

Have a welcoming presence on the High Street
A new Church plant

Going Concern & Future Uncertainties

1 ~ Covid-19 - The trustees are carefully monitoring the current situation and the ongoing
impact on the life of the Church and the financial implications. Income is being monitored
closely although in 2020 we have seen an increase in donations to the Church and the
budget for 2021 shows a small surplus of £12k. The net current assets of £289K in the
general fund at the year-end gives the trustees the confidence and ability to cope with some
loss of income in the coming months whilst being able to maintain the charity as a going
concern. The position on the building/refurbishment element of Building for Mission is that
we are able to meet all expected costs.

2. - Other - The trustees are salisfied that St John’s has adequate resources to continue to
operate as a going concern for the foreseeable future and have prepared the financial
statements on that basis. The trustees are not aware of any material uncertainties that will
affect the charity's ability to continue.
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The progress of the building and the associated costs is reviewed monthly and there are
sufficient contingencies built in to the estimated costs to cover unforeseen expenditure.
Monthly monitoring of income levels is in place to ensure that any reduction is identified and
steps are taken o correct any shortfall.

Reference and Administrative information

Charity Name The Parochial Church Council of the Ecclesiastical
Parish of St John the Baptist, Harborne (St John's
Church, Harborne)

Charity Registration Number 1132862
Principal Office and Registered Address St John’s Church

High Street, Harborne
Birmingham, B17 9PT

Solicitors Primary Bankers independent Examiners
Anthony Collins Solicitors LLP loyds Bank PL.C MHA Macintyre Hudson
134 Edmund Street 142 Edgbaston Park Road Rutland House
Birmingham Birmingham 148 Edmund Street

B3 2ES B15 2TY Birmingham, B3 2FD

Secondary Bankers: CAF Bank LTD, 25 Kings Hill Avenue, West Malling, Kent ME19 4JQ

Trustees' (PCC) responsibilities statement

The trustees are responsible for preparing the Trustees’ Annual Report and the financial
statements in accordance with applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England & Wales requires the trustees o prepare financial
statements for each financial year which give a true and fair view of the state of affairs of
the charity and of the incoming resources and application of resources of the charity for that
period. In preparing these financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP 2015 (FRS 102);
make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards have been followed, subject to
any material departures disclosed and explained in the financial statements;

* prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charity will continue in operation.

The trustees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charty and enable them to
ensure that the financial statements comply with the Charities Act 2011, the Charities
(Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are
also responsible for safeguarding the assets of the charity and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.
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The trustees are responsible for the maintenance and integrity of the charity and financial
information included on the charity’s website. Legisiation in the United Kingdom governing
the preparation and dissemination of financial statements may differ from legislation in other
jurisdictions.

Independent Examination

The PCC consider that for the year ended 31 December 2020 the Charity was entitled to
exemption from a full statutory audit on the basis that income was below the threshold of
£1m. The PCC have appointed Helen Blundell of MHA Macintyre Hudson as Independent
Examiner.

Independent Examiners/Auditors for 2021

MHA Macintyre Hudson has also expressed their willingness o continue in office and will
be proposed for re-appointment at the Annual Parish Church Meeting in April 2021.

Approved by the PCC on 28th March 2021 and signed on its behalf by:

Revd Leonard Browne, Mr David Harvey
Vicar
PCC Chairman PCC Treasurer
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INDEPENDENT EXAMINERS’ REPORT TO THE
MEMBERS OF THE PAROCHIAL CHURCH COUNCIL OF ST JOHN’S CHURCH,
HARBORNE

| report to the charity trustees on my examination of the accounts of the charity for the year
ended 31 December 2020 which are set out on pages 16 to 30.

Responsibilities and basis of report

As the charity’s trustees you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (‘the Act’).

I report in respect of my examination of the charity's accounts carried out under section 145
of the Act and in carrying out my examination | have followed all the applicable Directions
given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

I confirm that | am qualified to undertake the examination because | am member of the
Institute of Chartered Accountant in England and Wales.

I have completed my examination. | confirm that no material matters have come to my
attention in connection with the examination giving me cause to believe that in any material
respect:

1. accounting records were not kept in respect of the charity as required by section 130 of
the Act; or

2. the accounts do not accord with those records

3. the accounts do not comply with the applicable requirements concerning the form and
content of accounts set out in the Charities (Accounts and Reporis) Regulations 2008
other than any requirement that the accounts give a ‘true and fair view' which is not a
matter considered as part of an independent examination.

Signed: Mg lp. M

Name: Helen Blundell LLB FCA FCIE DChA
Member of the Institute of Chartered Accountants in England and Wales

LLP: MHA Macintyre Hudson
Address:

Rutiand House
148 Edmund Street
Birmingham B3 2FD

Date: 12 April 2021
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Statement of Financjal Activities

Jist December 2020

Income and endowmenis from;:
Donations and legacies
Charitable activilies

Investments

Qther

Total income

Expenditure on:

Raising funds

Charitable activilies

Other

Tota!l expenditure

Net income/{expenditure)} before revaluation
MNet gainsfiosses on revaiuation of investments
Net income/(expenditure})

Transfers beiween funds

Other recognised gains/losses)

Gains/{losses) on revaluation of fixed assefs
Cther gains/{losses)

Net Movement in funds

Reconciliation of funds

Total Funds brought forward

Totat funds carried forward

ST JOHN'S CHURCH, HARBORNE, BIRMINGHAM

ACCOUNTS FOR THE YEAR ENDED 31ST DECEMBER 2020

Note

W

10

Restricted

funds Unrestricted funds

Total

General | Designated funds

Fund Fund 2020

£ £ £ £

87,398 818,878 {54,100} 852,176
7.181 3,700 10,881
5,732 5,732
0
B7,398 826,059 (44,668) 868,789
0
69,482 7404547 2,661,048 3,470,985
0
£§9,482 740, 454| 2,661,048 3,470,985
17,918 85,605| (2,705,716) (2,602,196}
0
17,916 85,605; (2,705,716} {2,602,196)
1]
17,918 85,605 (2.705.716) (2,602,196}
0 203,431 4,345,796 4,544,227
17,916 2890351 1,640,080 1,947,031

The notes on pages 18 to 27 form part of these accounts. There were no recognised gains and losses for 2020
other than those included in the Statement of Financial Activities.
All income and expenditure refates to conlinuing operations.

[




ST JOHN'S CHURCH, HARBORNE, BIRMINGHAM

Statement of Financiat Activities ACCOUNTS FOR THE YEAR ENDED 3157 DECEMBER 2020
Restricted .
31st December 2019 funds Unrestricted funds
Total
General | Designated funds
Fund Fund 2018
£ £ £ £
Income and endowments from: Note
Donations and legacies 2 131,340 763,626 1,833,735 2,528,701
Chartable acliviies 5 30,732 30,732
Invesiments 3 19,470 19,070
Other 0
Total income $31,340 794,358| 1,652,805 2,578,503
Expenditure on:
Raising funds 4 7.200 - 7.200
Charitable activities 5 124,140 882,121 475,934 1,482,195
Other 0
Totat expenditure 131,340 882,121 475,934 1,489,395
Net incomef{expenditure} before revaluation 8 (87,763) 1,176,871 1,089,108
Net gains/losses on revaiuation of investments 10 75,664 75,664
Net income/(expenditure) 0 (87.763)] 1,252,535 1,164,773
Transfers between funds
Other recognised gains/{losses)
Gains/{losses) on revaluation of fixed assets -
Other gains/(losses) o]
Net Movement in funds 0 {B7.763)} 1,252,535 1,164,773
Reconciliation of funds
Total Funds brought forward - 291,194 3,083,261 3,384,455
Total funds carried forward 2] 203,431 4,345,7%6 4,549227

The nates on pages 18 to 27 form part of these accounis. There were no recognised gains and losses for 2020
olher than those included in the Statement of Financial Activities.

Al income and expenditure relates to continuing operations.

Gains / losses on revalution of investments relates to the Housing Fund
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ST JOHN'S CHURCH, HARBORNE, BIRMINGHAM
ACCOUNTS FOR THE YEAR ENDED 31ST DECENMBER 2020
Balance Sheet

Restricted
315t December 2020 MNote funds Unrestricted funds
Total
Generat Designated funds
Fund Fund 2020
£ £ £ £
Fixed Assets:
Tangible Assets 10 700,000 700,080
invesiment Properties 10 175,000 179,060
Total fixed assets - §79.000 879,000
Current Assets
Debtors 11 120 68,042 66,362 134,525
Investments (Short term deposit) Q
Cash at bank and in hand 19,221 234,190{ 1,082,859 1,338,270
Total current assets 19,341 302,233 1,149,221 1,470,795
Liabilities
Creditors: Amounts fatling
due within one year
Creditors and accrued charges 12 {t.425) (13,198} {327,262} {341,885)
Loans repayable within one year (49,079} (49,079)
Net Current Assets 17,918 289,035 772,880 1,079,831
Creditors: Amounts falling
due after one year
Loans repayable after one year {11,800} {11,800}
Total Assets less Liabilities 17,918 289,035 1,640,080 1,947,031
The tunds of the charity
Endowment
Restricted funds 13 17.916 17,816
Unrestricted funds 13 289,035 289,035
Designated 13 1,645,080 1.840,080
Total funds 1,10,13 17,416 28%,035;1 1,640,080 1,947,031
Total funds 17,916 289.035] 1,640,080 1,947,031

Approved by the PCC on 28th March 2021 and signed on its behalf by:

Chairman: Revd Leonard Browne




Balance Sheet
31st December 2019

Fixed Assets:

Tangible Assets
Invesiment Properties

Total fixed assels

Current Assets

Debiors

Invesiments (Shori term deposit)
Cash at bank and in hand

Total current assets

Liabilities

Creditors: Amounts fafling
due within one year

Creditors and accrued charges

i.oans repayable within one year

Net Current Assels
Creditors: Amounts fatling
due after one year
Loans repayable after one year
Tolal Assets less Current Lizbitities
The funds of the charity
Endowment
Restricted income funds

Unrestricted funds
Designated

Total funds

ST JOHN'S CHURCH, HARBORNE, BIRMINGHAM

ACCOUNTS FOR THE YEAR ENDED 31ST DECEMBER 2020

Note

HY
HY

11

12

13

1,180,13

Restricted, Unrestricted funds
funds

Total

General Designated funds

Fund Fund 2018

£ £ £

700,600 700,600
179,600 179,600
- 879,000 879,000
1,222 56,682 451,922 509,825
2,521,579 2,521,579
5277 171,123 551,520 727,920
6,499 227,805 3,525,020 3,758,324
(6,499) (24,375} (8,344) (39.218}
- {38,079} (38,079}
] 203,430; 3.478,597 3,682,027
Q {11,800} {11,800}
it 203,430]  4,345796 4,549,227
1]
¢ 0
203,431 4,345,796 4,549,227
o
- 203,431 4,345,796 4,549,227
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BT JOHN'S CHURCH, HARBORKE, BIRMINGHAM

ACCOUNTS FOR THE YEAR ENDED 3157 DECEMBER 2020

Statement of cash fiows

Cash fiows from operating activities
Net cash provided by {used in} operating activilies

Cash fiows from investing activities
Dividents, irerest & rents from investments
Procesds from sale of preperty
Pyrchase of proparty
Proceeds trom sale of investmants
Purchase of investmenis

Net cash provided by {used in} i ing

Gash flows from financing activities

Borowing
Het cash p:

1 by {used in}fi ing activities

Het cash provided by {used in) all sources

Change in cash and cash equivatents in the
reporting penod

Cash and cash aguivalents al the
beginning of the reporing perod

(ash and cash equivalents at the

st of the repering period

Recenciiation of net incomefexpenditure) to net
«ash flow fram operating activities

Net incomedexpenditure for the reporting period
Adjusiments for:
Degwueiation
Gainsflpsses on nvestments
Dividends, interest & rents from irvestmenls
LessAprofit} on saie of tixed assets
{increasaiidocrense in debiors
Increasplidecrease} in creditors
Net cash provided by (used in) operaling aciivities

Anglysis of cash and cash equivalerts.
Cash inhand
Notica dopasits {less thar 30 doys)

Cverdraft fasility mpayable on demand
Tuolal cash and cash equivalers

Anatysis of Chnges in Net Debt

Toial Tolak
Funds Fantls
2020 2019
£ £
(1.823,9G1), 645,496
5,732 19,078
5732 13,070
5,000
- 5000
{1,924.229); 553,560
{1.924.229), 569,366
3240498 2578932
1,336,270). 3,249,499
{2.802,198)] 1,089,110
- [}
{5,732) £19,070).
- 0
375,300 {437,487}
302 8667 13,444
11,929.961) B45 428,
1,336,270 727 820
- 2,521,579
1.336.270] 3.240.399

New Other Mo

Financey cash
Yedr Ending 31 December 2020 Startof Year CashFlows  Leases Changos Al yeas End
Cash TE 20 600,359 1,336.270
Cash Equivalents 2,521,579 (2521,579) -
Cverdraf Facifity Repayable ot Demand - - -
Loans falling due in 1 year (38,079} (11.600) (49.079)
Loans falling due afler more than 1 yaar {11,800} {14,600)
Finance Loase Obligations {7,298} 2433 {4,868}
Total 3192371 {1.821736) 1] a 1,270,525
Analysis of Changes in Net Dabt

New Gther Non

Finance cash
‘Year Ending 31 Decamber 2019 Start of Year CashFlows lesses Changes At year End
Cash 614,733 113,586 27,920
Cash Equivatents 1.865,200 855379 2,521.579
Cvetdrafl Facilty Repayabie on Demand &
Laans fafing due in 1 year {38,079) {36,079}
1.0ans ipfing due afier more than t yesr {B6.650) {5.000) {11,800}
France Lease Oblgations {8.732) 2433 {7,299
Total 2.525 321 HET.000 n 0 3.$9222¢
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ST JOHN'S CHURCH, HARBORNE, BIRMINGHAM

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 315T DECEMBER 2020

Note 1: Accounting policies for the year ended 31% December 2020

The financial statements have been prepared in accordance with the Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard {FRS)
FRS 102 applicable from 1 January 2015 and current Church Accounting
Regulations.

The financial statements have been prepared on a going concern basis under the
historical cost convention, modified to include certain items at fair value. The
financial statements are presented in sterling which is the functional currency of the
charity and rounded to the nearest £.

The charity constitutes a public benefit entity as defined by FRS102 and is registered
as a charity in England and Wales. its principal office is St John's Church, High
Street, Harborne, Birmingham, B17 9PT.

The significant accounting policies applied in the preparation of these financial
statements are set out below. These policies have been consistently applied to all
years presented unless otherwise stated.

(a) Funds

Unrestricted funds

Represent general funds which can be used for PCC ordinary purposes. Funds
designated for a particular purpose by the PCC are also unrestricted.

Restricted funds
Represent:

(a) Income from trusts or endowments which may be expended only on those
restricted objects provided in the terms of the trust or bequest; and

(b) Donations or grants received for a specific object or invited by the PCC for a
specific object. The funds may only be expended on the specific object for which
they were given.

Any balance remaining unspent at the end of the year must be carried forward as a balance
of that fund.

{b) Income
Voluntary income and capital sources

Planned giving and donations receivable under gift aid is recognised only when
received.

newversion 08/2016
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ST JORHN'S CHURCH, HARBORNE, BIRMINGHAM

Note 1: Accounting policies for the year ended 31st December 2020 (continued)

Income tax recoverable on gift aid donations is recognised when the income is
recognised.

Collections are recognised when received by or on behalf of the PCC.

Grants and legacies to the PCC are accounted for as soon as the PCC is notified of its
legal entitlement, the amount due is quantifiable and its ultimate receipt by the PCC is
probable.

income pledged towards the Building for Mission project along with any associated gift
aid is recognised as soon as the PCC is notified of the pledge.

c. Expenditure
Expenditure is recognised on an accruals basis as a liability is incurred.
Church activities

The diocesan common fund is accounted for when paid. Any amounts unpaid at 31
December are provided for in these accounts as a constructive (though not a legai)
obligation and is shown as a creditor in the balance sheet. Expenditure is
recognised once there is a legal or constructive obligation to make a payment to a
third party, it is probable that settlement will be required and the amount of the
obligation can be measured reliably.

All costs are allocated between the expenditure categories of the Statement of

Financial Activities on a basis designed to reflect the use of the resource. Costs
relating to a particutar activity comprise both costs that can be allocated directly to
such activities and those costs of an indirect nature necessary to support them.

Grants and denations made by Global Partner Support
Grants and donations are accounted for when paid over, or when awarded, if that
award creates a binding obligation on the PCC.

Operating Leases
Rentals payable under operating leases are charged to the Statement of Financial
Activities on a straight line basis over the term of the lease.

Holiday Pay Accruals
The annual holiday period runs from the 15t January to the 315 December each year
(same as financial reporting period) and annual leave is expected to be taken during
the year on a “take it or lose it" basis. Any remaining at the year-end would be only a
few days and is therefore considered insignificant and no accrual has been made.
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ST JOHN'S CHURCH, HARBORNE, BIRMINGHAM

Note 1: Accounting policies for the year ended 315 December 2620 (continued)
(d) Fixed Assets

Consecrated fand and buildings and movable church furnishings
Consecrated and beneficed property is excluded from the financial statements by s.10
{2) (a) of the Charities Act 2011.

No value is placed on movable church furnishings held by the Church Wardens on
special trust for the Parochial Church Council and which require a faculty for disposal
since the Parachial Church Council considers this to be inalienable property.

All expenditure incurred during the year on consecrated or beneficed buildings and
movable church furnishings, whether maintenance or improvement, is written off as
expenditure in the Statement of Financial Activities.

Freehold land and buildings used for charitable purposes & investment properties

The properties held by the Charity are revalued from time o {ime as necessary and
have been included at estimated fair value.

(e) Current assets

Amounts owing to the Parochial Church Council at 31 December in respect of fees,
rents or other income are shown as debtors less provision for amounts that may prove
uncollectable. Short term deposits include cash held on deposit at the bank.

(f} Going concern

The financial statements have been prepared on a going concern basis as the trustees
believe that no material uncertainties exist. The frustees have considered the level of
funds held and the expected level of income and expenditure for 12 months from
authorising these financial statements. The budgeted income and expenditure is
sufficient with the level of reserves for the charity to be able to continue as a going
concern.

(g) Judgements and key sources of estimation uncertainty

in applying the accounting policies the trustees are required to consider judgements
made and key sources of estimation uncertainty which might have a significant effect on
the amounts recognised in the financial statements or impact on the carrying amounts of
assets and liabilities within the next financial year.

These include estimations of the fair value of fixed asset investment properties. and
tangible fixed asset properties.
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ST JOHN'S CHURCH, HARBORNE, BIRMINGHAM

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31ST DECEMBER 2029

Resircied Uneestricted funds
General Designated
Fund Fyung
Comritted Giving 820,338 -
Taxation refund 134,607 -
754 948 -
CoHections & gills TH3498 15,181 {52.106)
Legacies 38,592
Feas Ip the PLE for waddings { funerals 1,658 B
Diocese Housing Allowance 7,500
Granls 10,600 - -
LA (547007
Nete: Restricted Funds
Coliections & gifis Resurrection Chirch 57.975
Cuottections & gifts Butiding for Mission 1,507
Codlectons & gifts Worship 17,016
77398
Granis Building for Mission )
Note: Desigaated Funds m———
Cailections & gifls Huilding for Mission 543 104!
Restricted
2 Donations & jex - Prior T - 2 funds Uprestricted funds Total
Genem| | Designated funls
Funt Futid 2019
Coemmitted Giving 592,624 - 592,624
Taxation refund 122 924 - 122,924
715,548 - 715,548
Collections & gifts inc Tax Refung 47.840 6,530 1,633,735 1,698,154
lLegacies 25,500 25500
Feas to the PCC for weddings / funerals 1,613 B 1,613
Diotasn Housing Allowanse 4375 4375
Grants 83500 - - 83,500
131.340 783 676 1,633 725 2528701
Note: Restricted Fands
Cellections & gifts Rasurrestion Church 25,506
Collections & gifts Buildmg 105,834
131,340
Nate: Dasignated Funds
Coliections & gifls Buildng For Mission 1.633.738
1633735
3 lnvestment income Genaral 3 Designated Totat Generat | Designated Fotsl
Fund Fund funds Func Fund fands
2029 2020 2020 2049 Fik 2043
fank Intarest - 5,732 5,732 19470 18,070
- 5732 5732 - 19 070 19.070
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ST JOHN'S CHURCH, HARBORNE, BIRMINGHAR)

ACCOUNTS FOR THE YEAR ENDED 313T DECEMBER 2020

Ex; fure gn raising i
Restriciad | Designated Totat Restricted | Designated Tatal
Fund Funy funds Fung Furd funts
2020 2420 2020 2018 2013 2018
LCansultants Fees - 7.200 7.200
(Womten George) : : - 7260 - 7,200
Restricted
Charitable activities - 2620 funds Gensral  |Dasignated ignated Goneral
Cosls Costs Costs tacome income 020
Net £
Direct Costs
Bigcesan Camemon Fund 8 #53.5268 153,528
Ginhal Pariner Suppord 7 130.854 130,854
Slaff & clergy eosts Divet 8 165,878 165,878
Youth and children 10,344 6,300 4,044
Mission, ministry, pasiorat work i a1t 6,380
PCC gifts a 57.975 5226 66,301
SEMNICE EXpanaes 4,086 4,095
Temp Locations BETS. 6,678
Triining and Evenls 1334 70 1,264}
Totas Direct Costs. 57.975 481,451 8675 - FAL 540,920,
Support costs
Staff costs 8 174,604 174,604
Admiristrabor, IT, Miscel 38,576 28,576
Church and Houses 408 40,719
Audit fee (Covemance) 3672 3.672
Building cnst - Buikging for Mission 11,507 2852372 3,700 2,660,180
Bank and PayPat charges 1,433 1,433
Totat Support costs 1,507 259,004 2652373 3.700 2819184
Total Charitable Activities 69,432 746,454 2,661,048 3,109 7,133 3450154
tncome for the Youll and Children 15 received through weakends away, Youth Ciub, Christmas Tour and
Texddiars. income for Mission, Minisiry. Pasiors! work is received Ihrough Alpha, Way In, Mamisge Preparation,
Students, Women's Ministy and Prime Tithefwtk with alder people.
KNote: Restricted Funds Designated coslsfincome i relate o Building for Mission
PCC aft Resutraclion Church
Buiiding Building lor Mission
Restyicted
Chatiable activities - 2046 funds General Designated General
Costs Costs Costs income 1%
Met £
Direct Costs
Cisgesan Commaen Fund B, 150,516 150556
Livirg Stones 7 47,736 127,736/
Siaff & clowgy costs Diract [} 189,958 169,958
Yauth and children 27,262 24,622 2.629|
Mission, ministry, pastorat work W.NB 3,646 R Fixch]
PCC gifts b1 26,506 3,750 20256
Service CXPENSES 7,728 7728
Senvice expensos - Temporary Locations 50,931 50491
Training and Everds 6.052. 2,423 3830
Total Direct Costs 25,506 547,310 50.03% 30,732 593.015
0
$upport costs 4]
Staft costs 8 157 219 157,218
Adminisiration, IT, Miscebancous 48,353 48,353
Church and Houses 20639 120,839,
Audit fee {Govemanee) 5,752 6,752
Building cosl - Building for Mission 28,634 425,003 523.637
Bank and PayPat charges 1.647 1,847
Total Suppern costs 98,634 334 511 425,003 0 858 447
Total Charitalde Activilies 124,148 242121 4759341 0,733 1,45 462

incoma for the Youth and Children is rocewed through weskends away, Youth Club, Chistmas Tour and
Totdlars. Intoma for Mission, Ministry, Pastorl work ts received hrough Alpha, Way In, Mariage Preparation,
Siudents, Women's Ministry and Prime Timefaork wilth older people,

Note; Restricied Fumds

PCC gt Resumrection Church
Buliding Building for Mgsion

[esignaled costs alt relste o Building for Shssion
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Note ST JOHN'S CHURCH, HARBORNE, RIRMINGHAM

ACCOUNTS FOR THE YEAR ENDED 3187 BECEMBER 2020

& [iocgsan Commaon Fund

The Dictesan Common Futd 15 the payment made by StJohn's to tho Binmingham Diccese of the Church of England.

The Drocese pays the salaries, pension and national Wsuranca contributions for the dergy working 2t 51 John's and provides a
vicarags for the incumbent but does nol provide housing for the associate vicar. The Chureitis paid a monthly allowance towords
e cost of providing a house fof the Assotiate Viear.

The batgnce of the payment goes towards supporting the costs of olner minislries and clergy in the wider Diogese.

-

Glotat Partnar Support (GPS) - 2020

The grants pald by ihe GPS Management Team in 2020 totalled £130,854

No of Granis ta Grants to 2020

Grants orgamsations  individeals Tedak

Crarseas mission B 24,300 18,064 42,364

UK misston 12 60,331 5332 65,663
Specific projects and

SOmanisations g 20,320 442 20,762

Shert term 3 1,800 1,800

Hiscedaneous 1 265 265

Total expentiture 105,216 25638 130,854

Granks over £5,000 paid in the year [o agencies:

Agape 16,788 for their work in the UK

Chaptainey Plus 7,386 for their work wilh the in Birming
Church Miss:iy Socioty 8102 for thedr vk in Pakistan

Friends International T496 for their work with Intemational Students

Crperation tohilisalion 156352 lor their work. in Sirminghar and South Africa
Wycliffe Bible Transiators 6576 for their work in Africa

Crner grants wera made to Pastors in Lebanon and Pen. In the UK, granis ware made lo Betel, Bible Reading
Fellowship, CPAS, Gicbal Goanections, intemational Nepai Felfowship, Pioneers (X, Restore and SouthGale
Family Churcht.

76 ] P U ~ 201
Ihe wits paid by the GPS Team in 2013 totsled £147.738
No of Grants 10 Grants to 2049
Grants orgardsabions  individusks Totak
Qverssas mission g 31315 24 673 65,388
UK rmigsion 13 £.856 60483 0.8
Specitic projedts and
Drganisations g 13,241 15,241
Shor tlerm & 480 %480
Miscrlanrecus 1678 1678
Total expenditure an 56,000 91,645 147,736

Grants gver £5,000 paid in the year fo sgencies:

Agupa 11597 for their work in the UK

Agape B754 for theirwork in the USA S
Chapfaincy Fius TF2ZT2 for their work with the b " ity in Birmingf
Chureir Migsionzry Sccisly #1682 for their work in Pakistan

Friends Internalionat TIBY for their work vilh Infemational Students

DCpeation Mobdlisation T899 for their work in South Aftica

Tha Britige 3600 for their waork amoengs! homedess in Birmingham
Wyctitle Bible Translators 6468 for their work in Alrica

Other grants wers made 1o Pastors in Lebanon and Peru. in the UK, grants were made 1o Betel, Bible Reading
Feliowship, CPAS, Globat Connactions, Inlerational Nepal Fellowship, Pionsers UK, Resiors and SoathGate
Family Church.
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ST JOHN'S CHURCH, HARBORNE, BIRAINGHARM

ACCOUNTS FOR THE YEAR ENDED 31ST DECEMEER 2020

Birect

Stafl costs & cleray sligwantes- 1620 charitabie Sypport 200

expenditure cosls Total

E £ £

Gross wages & salaries 138,485 158,955 2497 440
E'ers National Insurance 10,316 11,242 21558
Pension - Empioyers Contribulion 4,153 3,850 8,103
Expanses! allowantes & Clergy Cosls 12,524 457 13.381
Totals 165,878 174 604 330,482

Empioyers Pension Contribation - 3% from Aprll 2019 (2% Jan to April 2018}

No employes samed £60,000 per arnum of mote.

T sverage number of employees in 2020 was 13.5 psople with 12 in post at 31 December, and year end FTE of 9.7,
MNete: The salanes for Revd L, Browne, J Tatiersell & Rev Dr F Gregson are 8l paid by Binmingham [iccese

The PCC reimburse the Diocese for the eraployment costs of Rov Dr F Gregson included above

Diract

Staff costs & clergy alfowances- 2019 charitable Suppon 2019

expendilure tosts Total

£ £ £

Gross wages & salanes 160489 142,365 302,854
E'ers Nabonal Insurance 12,380 10,290 22670
Pension - Employers Contrbution a,797 aea3 7.430
Expensesfallowances & Clergy Costs 13,292 934 14,223
Totals 158 858 157,218 R

Employers Pension Coniribution - 2% from Apnl 2018 & 3% from Aprit 2019

Mo employse sdmed £60,000 per annum of mome.

The averags number of employeos in 2019 was 14 paople with 15 in posl at 31 December, and yoar and FTE of 10.9.
Note: Tha solarles for Revd L Browne, J Tattersall & Rav Or F Gregson are all paid by Birmingham Diocese

The PCC meimburse the Diocose for lhe employmant costs of Rev D F Grogson includad abova

PCC Gifts 2020 Z0$9
The following gifts ware made: £ £
Birmingham City Mission Christmas offering a50 B34
Restore Chrislmas offering 850 634
Churches Together - Restore Harvest Joa2 8ca
Crinton § Oldbury Foogbank Harigs! 3 aod
Resurrection Church 57,975 25,508
Other 521 486
Total 66,201 23,256
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Note ST JOHN'S CHURCH, HARBORNE, BIRMINGHAM
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED Y157 DECEMBER 2020

10 Housing fund
Propaitins
St John's are currertly Management Trustees for three properties;
1. The proporty al 77-78 Vivian Road is used for Charilable purposes by The Crossway for ministry within the parish
2.2 Wttord Copse whidst ket in 2018 is now used for Chanilabie pumposas o provide housing for the Associale Vicar,
3. i1 2010 the PCC purchased a 36% shame in No 59 Witney Road, Duckiingtors, Oxford.

Cor ¢ and propedy is ded from the actounts by 5. 10 (2)a) of e Charties Act 2011,

Valugtions in the Balance Sheet

1. Tho properzes that ans used la provide suppor for he ministry of tha Church are recognised in the accounts at fair value
2. The properties Lhal are hield as an invesiment and whera 8 beneficial

share is held, are recoanised in the accounis al thelr estimated curmnl fair vatue which is aguivalent (0 an sstimale of
market valos.

A surmmary of the housing fund and 46 movemants are as follows:

Housing fung 2020 2013

£ £
Opeming vahie of Housing fund 8ra.ceo0 803,336
Revaiustion of No._ 2 3itford Copse, Harbome - 50,000
Revaluation of No 53 Witney Road, Ducklingtan - 8,000
Revaluation of No 77-78 Vivian Road - +7.664
Cloging value of Housing Tund BT9.000 873,000

Summaty of Fixed Assels

Asget  77-78 Vivian Road Fair Value 15000 5800
2 Milford Copse. Harboma Fair Value 525.000 525,000

invesienent Propeies

53 Witney ftosd, Ducklington Fair Value 179,000 179,000
Total Fixed Assers 879 G0 879,000

Tha rustees consider that His regresents the fair vaive ot 31 December 2020
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ST.JOHN'S CHURCH, HARBORNE, BIRMINGHAM
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31ST DECEMBER 2820

Note
11 Depiors and Prapayments 2020 2018
£ £
Detiors and prepayments - Genaral Fund 18,127 22486
[eblors and prepaymants - restricted 120
Debtors and prapayments - Building for Mission 3453 4,650
Deblors Piedged incore & GHL Al - Buikding for Mission 62,902 431,146
Taxation refund receivatle Jan 2020 & Jan 2019 49216 51,563

—————i— | sctcecceh—

Contingent Asset - A legacy has baen lafi 10 the Chureh which baing 50% of the residual value of o estalg is sot
yet quantifiable with any cerdainty. 3t is expected that the income will be known during 2021 and included in hose accounls.

12 Creditors and accrued charges 020 2019
£ E

Agcruaiz and Sundry craditors - General Fund 13,168 24,975
Acctuats and Sundry treddors - Building for Mission 327262 B.344
Restricled Gifls held it cash Resurroction Chuteh 1.425 5499
341,888 33,213

Loans Loans have been receivad towands the buiiding project

13 Chygrch fureds

Surnmary Of Funrds
Regtricted funds

The reslrcted fund repeesants 2 tenms:
1. Donations made which are restricled fo be applicd in suppod of the Resumecton
Church in Beirul fo assist with funding a staff post and veelfaredtelief support.

2. Gifls & donations received for the Buiding For Mission project working on redesigring Inhe Church bulldings
are designaied wilh only grants being classified as reslicted.

3. The worship fund is a gift from the New Engfish Orchastra on the closure of the charity recognrising the support
from 51 John's Chareh for over 40 years.

2970 Restricted Baiznce BT ncome Costs Het
Building For Mission - 1,507 11,507 -
Worship Fund - 17,918 17,516
Resurection Church - 57,975 57.975 -
Total - 87,388 £5,482 17,916

2019 Restricted Batance BIF frcome Costs et
Building For Mission - 105,634 105,834 -
Resurraction Chureh - 25 506 25,508 -
Totak - 131,340 13,340 -

Designated Funds

Designpted fumds are sel aside from and form part of ke ganars! fund. Whitst currently being uzed for housing and
ard increasingly in 2018 fhe Building For Mission Fund any surplus or uncequired mopey wil be tansferrad beck
i to tha General Fund al Ihe and of the project.

2020 Besigaated Balance BF Income Cests Revalualion Net
Buiiding For Mssion J466796 {44,668) 2661048 T61.080
Housing 879,000 879.000
Total 4,345,796 { 44,568) 1,661,048 0,840,080

2019 Posignated Balance BF Entome Costs Revaluation Nel
Building For Mission 2,280,825 1,652.604 475,934 3,466,738
Housing 803.336 75,664 749,000
Yotal 308326t 1,652,804 475,934 75,664 4,345,795

Church Genemt Fynds

The Church Generse? fund  represents the accumuisled differenceo batwoen income and expendiure over the
fuslory of the church, excluding any money given for specific causes which, ¥ not spent during the
year, is held under sundry cradiars,

The maney held in the Church Goneral fund is unrestncled and urdesignated and is used far Ing genaral rynring

of the church. Typically, the value of this fund af any cne point in time represents only a few manths
eapandiure ang StJoha's is refiant on ongoing commitled giving o suppod the conlinued work of the church,
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ST JOHN'S CHURCH, HARBORNE, BREINGHAM
HOTES TO YHE ACCOUNTS FOR THE YEAR ERDED 315T DECEMBER 2020

14 Qthver Einansial. Commi

a. At 3is| Decamber 2020 the chanly's total fulure minimum iease payments irder a non-cancelfable
eporating loase for equipment renda! are as follows:

6 Year Lease with PEAC LTD conmhenced 2018

Yeur 1 2018 2423
Year 2 20619 2433
Year 3 w20 2433
Year 4 202% 2423
Year 5 2022 2433

b. Othee Contraciual Comitiaends o5 at 31 December 2020
Prafessional Fees. Consiruction Gosts & Fitti 5 to 7 of Buikling For Mission ot
Contractual comment to pay Construction, Protessional fees & Fitting costs Yor building project Inc VAT

2021

Tor BIBA S1a

Totat Costs 485,119 84,193
15 Related Pay nsaclions
Income
Toral donaitions given to the charity by the trustees and relatad parties is as Tollows:
2020 Giving by lrustees T4518
Giving by Refated parties 51 581
Totad 126,00
2018 Giving by trustees 107,834
Giving by Refated parties 211,144
Totat 318,978
Hole: No donatiens had ooy toadiions atlached o them and (herefore dig rot aller the nature
of any of cur activilies.
Expenditure

o payments wore made Lo anyere lor bomg a trustes of the charity

Diwring 2020 E2919 was paid lo 6 PCC or refated mambers for reimbursement of costs Tor activilies in the chureh,
During 2019 E2670 was paid 1o 12 PCC or related membets for reimbursomont of costs for activitios in the chuech,

Other payments made to PCC maembers, their famifias, or orgenisations 10 which they are closely connetted are delailed el

Peorson

PCC Bember Reason for Paymem Cormments Amount Amsount Rgseiving

2026 2008 Payment
Reov |, Gowne Allgwances & expanses  Glemgy 1,08 1,387 Rev L Browne
Rev S Tattersall Allwances & oxpenses  Closgy 752 333 Rev J Tadtersalt
Rew Dr F Gregson Allowances & expenses  Clorgy 48 463 Rev Di F Gregsen
Miss R Kardellema} GPS Grant &,268 6,968 Miss R Kamdetlomaj
Ruth Bowning GPS Grant Short term 360 - Jemima Downing
Miss S Clegg Paymnenifexpenses o Untdt Mar 2020 3985 2709  RMiss S Clege

Parsh Safequarding Office Final Pyt

Nala: The sataries for Rev L Broana, Rev J Tattersall & Rev D¢ F Gragson are all paitd by Birmingham Didcose

[ to Kay M | (W0l shown above} and related parties [Excluding Relmbursement of cost of

purchasing ttenss for the Charsty’

Mr S Foster - Operations Manager  Satary/expenses, 42982 42 824 Mr 8 Fastar
Empioyes

Mr S Foster - Operations Manager Salanylexpenses 27,884 25601 Nirs C Fosier
Emplovee & Wifa

Dr R Lovet - Churchwarden 0 M of W 8 Foster

Mrs R Downing - Churchiwarnden 0 o

Remaining trusiess 0 I

Conflicts of interest ac declarod at each meeting of Ihe ustees {PCC), Standing Conmittes and Giobal Partaer Support
executive and contiidled individuals ame excluded from the decision making process with ragarnd to salary/expense
payments, decisions re Glebal Pariner Support grants, the recruilment pracess o any clher ilem whete a confiicl exists.
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