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THE PAROCHIAL CHURCH COUNCIL OF THE
ECCLESIASTICAL PARISH OF UPMINSTER
England & Wales · Charity number 1132839

Details

Other names PCC OF UPMINSTER, ST. LAURENCE'S PCC, UPMINSTER

Status Registered

Legal form Other

Registered 2009-11-20

Register View on the Charity Commission register

Contact

Address 2 Tawny Avenue
Upminster
RM14 2EN

Phone 01708536370

Email parish.office@upminsterparish.co.uk

Website www.upminsterparish.co.uk

Activities

Objects: Promoting in the ecclesiastical parish the whole mission of the Church.

Activities: Provides regular public worship open to all. The church is open every day for personal prayer and
contemplation. Pastoral care is provided in the parish including visiting the sick and bereaved. Teaching of
Christianity through sermons, courses and small groups. Support of charities in the UK and overseas.

Classification

• How: Makes Grants To Organisations, Provides Buildings/facilities/open Space, Provides Services

• What: Religious Activities

• Who: The General Public/mankind
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Geography

• Area of benefit: UNDEFINED. IN PRACTICE, LOCAL.

• Havering

Finances

Period end Income Expenditure Assets Employees

2025-12-31 £385,446 £345,859 - -

2024-12-31 £588,941 £337,515 £604,054 4

2023-12-31 £250,477 £374,787 - -

2022-12-31 £209,025 £222,335 - -

2021-12-31 £143,335 £197,935 - -
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Trustees
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Rev Susannah Mary Brasier Chair 2015-04-26
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CHRISTOPHER JOHN RICHARD MOWAT 2023-04-01

COLIN JARVIS 2026-04-26

DEBORAH MARY MASTERSON
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JULIET MASTERSON 2025-04-01

John Leaback 2024-04-28

KERRY COURSE 2025-04-01
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TRUSTEES’ REPORT TO THE MEMBERS OF THE ECCLESIASTICAL PARISH OF UPMINSTER ST LAURENCE 
  
The Trustees present their annual report and financial 
statements for the year ended 31 December 2025. 
 
The Parochial Church Council (PCC) of Upminster has 
the responsibility of co-operating with the incumbent in 
promoting in the ecclesiastical parish the whole mission 
of the Church: pastoral, evangelistic, social and 
ecumenical. It also has maintenance responsibilities for 
the fabric of the parish church and other owned 
property. 
 
PCC Membership 
Members of the PCC are either ex officio or elected at 
the Annual Parochial Church Meeting (APCM) in 
accordance with the Church Representation Rules.  
During the year 2025 the following served as members 
of the PCC: 
 
Incumbent: The Revd Susannah Brasier  
Assistant Curate: The Revd Catherine Towner (retired 
in March 2025)   
Deanery Synod Reps:  Clive Edwards (Clive also 
Vice-Chair) 
Churchwarden: Jean Keen  
Churchwarden: Cheryl Hale  
 
Elected members 
Tony Bloomfield  (Treasurer) 
Kerry Course (from April 2025) 
Colin Jarvis (from April 2025) 
John Leaback  
Linda Lockwood  
Nigel Lockwood   
Juliet Masterson (from April 2025) 
Michael Masterson (from April 2025) 
Christopher Mowat 
Rebecca Perchard 
Pauline Smith   
Nicholas Thomson  
Deborah Masterson (Co-opted)  
 
In Attendance 
Beryl Speed (Hon. Secretary) 
The Revd Neil Barrett (until June 2025) 
 
Additional Officers 
James Helby (Assistant Treasurer) 
Akosua Boachie (Parish Safeguarding Officer) 
 
Management & Task Groups 
The PCC operates through the Standing Committee, 
Central Management & Finance Group (CM&FG), and 
several task groups. 
 
Standing Committee 
The only committee required by law consisting of the 
Rector, Churchwardens, PCC Secretary, Treasurer, Vice-
Chair and another PCC member (currently Chris 
Mowat). It has the power to transact the business of 

the PCC between meetings subject to directions given 
by Council. It may approve routine expenditure up to a  
 
limit of £500 – greater only in the case of very urgent 
work. 
 
Central Management & Finance Group (CM&FG) 
The CM&FG consists of the Standing Committee, 
leaders of some Project Task Groups and other 
members of the PCC whom the PCC wishes to attend. It 
oversees the routine tasks undertaken by each group 
and ensures that all extraordinary matters, or matters 
requiring PCC approval, are brought to the attention of 
the PCC. The CM&FG liaises with the Standing 
Committee regarding business requiring the attention 
of the PCC – namely, all matters which are part of the 
PCC’s legal responsibilities under state and Canon Law, 
matters which are extraordinary or involve substantial 
change, and matters involving expenditure above £500. 
The CM&FG may make recommendations to the PCC 
but these are not binding on the PCC. 
 
PCC Task Groups  
Project Task Groups are set up for specific projects as 
and when the Incumbent and/or the PCC believe there 
is a need. The PCC may delegate matters to CM&FG 
and/or Task Groups where legally allowed to do so and 
when deemed appropriate by the members of the PCC. 
 
Members may be co-opted by PCC or CM&FG. Current 
Task Groups include: 
 
Buildings Management Group (BMG) – to oversee the 
church, churchyard, Parish Office/Guild Hut and 6 
Gaynes Park Road 
 
Website/Electronic Communications/IT – to oversee 
website, office equipment, software, wi-fi and all 
associated matters 
 
Adventurers’ Leaders – to oversee provision for 
children and young people 
 
Personnel – to consider the church’s responsibilities as 
an employer 
 
Church Building Improvements Fundraising - To fund 
raise for the proposed extension to the church building 
 
The Halls Committee was disbanded during 2025 due to 
low membership, so Halls matters now fall fully under 
the remit of Standing Committee/CM&FG/PCC as 
appropriate. 
 
Electoral Roll: At 31st December 2025, there were 122 
people on the electoral roll. Our estimated 
‘worshipping community’ is rather broader than 
reflected by the electoral roll. 
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Rector’s review of the Year 
 
The worship of St Laurence remains central to its 
mission and ministry. During 2025 we benefited from 
the ministry of Deborah Masterson, our Pastoral 
Assistant, Juliet Masterson, our Authorised Local 
Preacher, and the Revd Neil Barrett. Neil left to 
continue his ministry in Warley and Great Warley in June 
2025. Our servers, musicians, readers, intercessors, 
flower arrangers, sidespeople and many others have 
also contributed much to our worship through the year. 
Alan Butcher stood down as our Sacristan after many 
years of faithful service, and we are grateful to Michael 
Masterson for taking on this role. 
 
During 2025, most services were held in person, but 
Sunday Evening services continued on Zoom for the 
most part, although we continue to hold occasional 
Evensongs sung by the choir and other evening services 
for festivals etc. 
 
The church was open every day and continues to be 
appreciated by those who come to visit – especially 
those seeking a place of peace at a difficult time. 
 
One of the major developments of 2025 was the 
establishment of ‘Building Faith’, a new informal 8am 
service for primary school aged children and their 
parents in the Main Hall. This has been well received 
and has attracted significant numbers of people. Many 
thanks to all those who have volunteered to help to run 
it and to the clergy who have assisted with running the 
8am Mass in parallel. 
 
A significant setback in the year was the failure of our 
church boilers in January and the difficulty in securing 
permission for their replacement, but we were 
eventually able to install new boilers in June 2025. Many 
thanks to Chris Mowat for his work on this and to all 
who patiently endured the difficult months without 
heating. 
 
New windows were installed in the Main Hall – thanks 
to Nick Thomson for leading this project, and once 
again to those who left legacies which enabled this to 
happen. We have also done significant works in our 
parish house in Gaynes Park Road. 
 
We also made further progress towards the realisation 
of the first phase of our Building Improvements Project, 
and we hope to be able to apply for the faculty 
imminently – possibly before the APCM. Our 
Quinquennial Inspection revealed that no major repairs 
are required, thanks to work done after the last QI, but 
there are some more minor matters to be addressed. 
 
We held 3 weddings in 2025 and a number of baptisms, 
funerals, memorial services and burials of ashes. We 
held regular Parade Services, welcomed children on a 
good number of school and uniformed group visits to 
church, together with members of the local U3A – many 
thanks to all who helped with these visits and to Maria 
Courtier for leading those for adults. 

 
Footsteps, a monthly service for pre-school children, 
continues, as does Adventurers’ (Sunday School). We 
prepared children for First Communion and one adult 
for Baptism and Confirmation. Many thanks to those 
who make all these initiatives possible. We have also 
continued to enjoy a warm relationship with St 
Laurence Pre-School, to have representation on the 
Representative Religious Body set up by the Coopers’ 
Company and Coborn School, and to be the sponsoring 
body for the 2nd Upminster (St Laurence) Scout Group.  
 
We continue to take the welfare of children and 
vulnerable adults seriously. Thanks go to Akosua 
Boachie as our Parish Safeguarding Representative and 
Michelle Barkwith who is administering training 
requirements. 
 
Pastoral care also remains key to the life and purpose 
of the church. Regular visiting and Home Communions 
have continued, as well as services in care homes for 
Christmas and Easter. 
 
We held Lent and Advent study groups which were 
appreciated by those involved. Our Eastertide and 
Christmas services were well attended. 
 
The PCC met at various points during the year. Jean 
Keen and Cheryl Hale continued to provide invaluable 
service as Churchwardens, and Clive Edwards 
continued to offer valuable support as Vice-Chair of the 
PCC. 
 
We continue to be very grateful to Tony Bloomfield, 
assisted by James Helby, for his considerable and 
conscientious work as PCC Treasurer. We remain in a 
strong financial position as we have been blessed with 
a number of very generous legacies received in recent 
years. We continue to meet our Quota obligations in full 
and our unrestricted general funds of £205,123 more 
than meet the requirements of our reserves policy in 
covering three months of expenses (approx. £60,000).  
The PCC has a policy of allocating unrestricted legacies 
between supporting our day-to-day activities, making 
specific investments in the church and halls facilities 
and supporting our fund-raising efforts to improve the 
church facilities. 
 
The accounts show a total income of £385,446 and 
expenditure of £345,859 (restricted and unrestricted 
funds plus the Restoration Appeal Fund) giving a 
surplus of £39,587. We received £155,282 from legacies 
in 2025 (£28,232 with restrictions on use) and the PCC is 
focussed on ensuring we use these gifts wisely.  In our 
General Fund, there was a surplus of £28,157.  We 
received another legacy of £120,000 and thanks to the 
generous gifts we have been receiving in the last two 
years we have been able to invest in upgrading our Halls 
facilities (£29,963 in 2025), installing a new sound 
system in the church and renovating our domestic 
property as we search for a new Associate Priest.  
Income from Halls remains a key source of income as 
well as a fantastic community resource.  Occupancy 
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remains high and income was £92,945 in 2025.  Planned 
Giving and service collections remains consistent and 
this source of income remains essential for us to meet 
our daily running costs.  We continued to raise money 
for our Building Improvement Project and raised a 
further £8,410 in 2025.   We are now preparing to submit 
a faculty and incurred initial expenditure on the designs 
and drawings for this work, as well as costs in closing 
the works done for the 2020 Quinquennial inspection.  
The PCC agreed to boost our funds for the Building 
Improvement Project by allocating £120,000 of legacies 
to this fund, whilst maintaining sufficient reserves in 
our unrestricted general funds. 
  
Restricted funds showed a gain of £21,147, largely due 
to the receipt of a legacy.  The value of our investments 
increased by £13,963 and they continued to pay good 
income.  
 
Nigel Lockwood continues to oversee our IT and 
communications and has been progressing a number of 
important projects. A particular highlight of 2025 was 
the upgrade to the church’s sound system which has 
hugely improved the output.  
 
In addition, as Director of Music, Nigel, together with 
the choir, continues to provide us with a wide range of 
beautiful music in worship.  
 
Fundraising for the Building Improvements Project 
continued with regular fundraising initiatives 
throughout the year, including a lovely meal at Top 
Meadow, an excellent quiz, a very enjoyable BBQ and 
a very convivial cards/cake/raffle event. 
 
The SLUGS (St Laurence Upminster Gardening Squad) 
continued to work extremely hard to keep the 
churchyard in order and to provide a pleasant and 
relaxing space for the community to visit. 
 
We need more people to provide input into our ‘Care of 
Creation’ work but continue to seek to use eco-friendly 
and fairly traded materials wherever possible. We also 
now have a 15-year plan to seek to make our premises 
more energy efficient and have already achieved a 
number of points listed on that. 

 
It was a great joy to hold celebratory meals for 
Quinquagesima Sunday, the Patronal Festival and 
Harvest. 
 
‘Charity of the Month’ continues and we also continued 
to collect for the Harold Hill Foodbank. Although we no 
longer have a Children’s Society Committee, we still 
held a successful Christingle service. 
 
Members of the congregation also provided many and 
various kinds of support to others in the local 
community throughout the year. 
 
Our relationships with other churches in the Deanery 
and Churches Together continue to be important and it 
was good to be part of the Good Friday walk and 
service, the United Service and also Christmas carol 
singing. 
 
 

Joanne Chapman stood down after many years of 
valued service as Parish Administrator and was 
replaced by Verity Helby. Becky Perchard continues as 
Halls Bookings Secretary – many thanks to them all for 
all they have done. 
 

Our parish magazine, Gridiron, was produced bi-
monthly; we thank Arlette Wiggins, Joanne Chapman 
and our regular contributors for their efforts. Gridiron 
remains an important tool in connecting with the wider 
parish as well as with the church community.  
 
With sadness we marked the departure of a number of 
valued church members – some who have passed to 
greater glory and others who have moved away. Our 
Patron, William Holden, died in January 2025. We are 
grateful for his many years of support for St Laurence 
and look forward in due course to his son, Simon, taking 
up the Patronage. 
 

I would like to thank everyone who has been part of the 
life of this church during this year, helping us to express 
and encounter, in a wide range of ways, God’s love for 
us and God’s call to us to love our neighbour. 
 
The Revd Susannah Brasier, Rector and Chair of the PCC 
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PCC of Upminster
Statement of Financial Activities for the year ended 31st December 2025

Unrestricted Restricted Restoration      Total Funds
All numbers in £ Funds Funds App Fund 2025 2024

Note
INCOMING RESOURCES

Incoming resources from
donors 2a 78,031      3,861        4,726         86,618      83,423     

Other voluntary incoming -            -          
resources 2b 122,000    28,232      9,134         159,366    300,266   

Income from -            -          
church halls and other 2c 93,886      -            -            93,886      94,739     

Other incoming resources 2d 21,595      967           808            23,370      96,005     
Income from Investments 2e 15,736      2,097        4,373         22,206      14,508     

TOTAL INCOMING RESOURCES 331,248    35,157      19,041       385,446    588,941   

RESOURCES USED
Grants 3a -            3,861        -            3,861        4,033       
Activities directly relating to
the work of the Church 3b 267,459    10,149      28,758       306,366    316,860   
Fundraising and publicity 3c 30             -            -            30             30            
Church management and
administration 3d 35,602      -            -            35,602      16,592     

TOTAL RESOURCES USED 303,091    14,010      28,758       345,859    337,515   

NET INCOMING (OUTGOING)
RESOURCES 28,157      21,147      (9,717)       39,587      251,426   
Balances B/F  1st January 2025 416,214    68,659      119,181     604,054    350,360   

444,371    89,806      109,464     643,641    601,786   
Other recognised gains:

Intra-fund transfers (120,584)   1,000        119,584     -            -          
Consolidation of funds 1,764        1,764        -          
Gains/(losses) on charity funds 10 9,078        4,615        -            13,693      2,268       

Balances C/F 31st December 2025 332,865    97,185      229,048     659,098    604,054   

Represented by:-
General funds     205,123    61,744      -            266,867    334,265   
Halls Capital Reserve 9 58,594      -            -            58,594      38,594     
Property reserve 9 7,682        -            -            7,682        21,049     
Charity/endowment funds 10 61,466      35,441      -            96,907      90,965     
Restoration Appeal Fund 12 -            -            229,048     229,048    119,181   

332,865    97,185      229,048     659,098    604,054   
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PCC of Upminster 
 
Notes to the Financial Statements for the year ended 31st December 2025 
 
1.Accounting Policies 
 
The Parochial Church Council of the Ecclesiastical Parish of Upminster is a registered 
charity, number 1132839. 
 
The financial statements have been prepared in accordance with Church Accounting 
Regulations (2006) in accordance with applicable accounting standards and the current 
FRS102 Charities Statement of Recommended Practice 2019.  However, as a smaller 
charity as defined by FRS102 (income less than £500,000) reliefs have been applied, 
notably no cash flow statement is provided.   
 
The financial statements have been prepared under the historical cost convention except for 
investment assets which are shown at market value.  The Financial Statements include all 
transactions, assets and liabilities for which the PCC is responsible in law. 
 
They do not include the accounts of church groups that owe their affiliation to another body 
nor those that are informal gatherings of Church members. 
 
Funds 
 
General funds represent the funds of the PCC that are not subject to any restrictions 
regarding their use and are available for application on the general purposes of the PCC.  
 
Funds designated for a particular purpose by the PCC are also unrestricted.  The 
Restoration Appeal Fund is separately disclosed and is a material designated fund. 
 
Restricted funds comprise endowments and legacies and the income generated on these 
investments which is to be only expended on the restricted purpose as specified by the 
donor. 
 
Incoming Resources 
 
Collections are recognised when received by or on behalf of the PCC.  Planned giving 
receivable under covenant is recognised when received.  Grants and legacies to the PCC 
are accounted for as soon as the PCC is notified of its legal entitlement of the amount due.   
 
Income from Halls is recognised in the period for which the rental services were paid for. 
 
Income for rental of our property at 6 Gaynes Park Road is recognised in the period for 
which the rental service is paid for. 
 
Income tax recoverable on Gift Aid donations is recognised when the underlying income is 
received.   
 
All other income is accounted for when received. 
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PCC of Upminster 
 
Notes to the Financial Statements for the year ended 31 December 2025 (cont) 
 
Resources used 
 
Grants and donations are accounted for when paid over, or when awarded, if that award 
creates a binding obligation on the PCC.  The diocesan quota is accounted for when paid. 
 
Fixed Assets 
 
Consecrated and beneficed property is excluded from the accounts by section 10 of the 
Charities Act 2011. No value is placed on moveable church furnishings held by the 
churchwardens on special trust for the PCC and which require a faculty for disposal since 
the PCC considers this to be inalienable property. All expenditure incurred during the year 
on consecrated or benefice buildings and movable church furnishings, whether maintenance 
or improvement, is written off as expenditure in the Statement of Financial Activities and 
separately disclosed. 
 
Equipment used within the church premises is written off as expenditure when purchased. 
 
Property held by the PCC is accounted for at historic cost. 
 
Current assets  
 
Amounts owing to and collectable by the PCC are shown as debtors. 
 
Short term deposits include cash held on deposit either with the COIF Church of England 
funds or at the NatWest bank, authorised and regulated by FCA and PRA. 
 
Charity and endowment trusts are held at the market value at the balance sheet date as 
provided by the Fund Managers. 
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PCC of Upminster
Notes to the Financial Statements for the year ended 31 December 2025 (cont)

All numbers in £

2. Incoming resources Unrestricted Restricted Restoration      Total
Funds Funds App Fund     Funds 2024

2a Incoming resources from donors
Planned Giving:
    Covenants, gift aid  & small donations 49,921     1,310        51,231   53,777   
    Tax recovered/recoverable 13,797     703           14,500   14,094   
    Uncovenanted 3,900       3,900     4,630     
Other collections 3,229       3,229     4,790     
Charity collections 3,861       3,861     4,033     
Sundry donations & for special purposes 7,184       2,713        9,897     2,099     

78,031     3,861       4,726        86,618   83,423   

   2b Other voluntary incoming resources
Legacy 122,000   28,232     5,000        155,232 292,848 
Fund Raising 4,134        4,134     7,418     

122,000   28,232     9,134        159,366 300,266 

   2c Income from ancillary activities
Magazine and book stall 941          941        947        
Church hall income 92,945     92,945   93,792   

93,886     -          -            93,886   94,739   

   2d Other incoming resources
Fees to PCC 8,442       318          8,760     5,474     
Churchyard maintenance 649          649        466        
Rental income 4,685       4,685     21,000   
Insurance recovery -         35,507   
VAT recovered under LPW scheme 6,620       808           7,428     32,866   
Other income 1,848       1,848     692        

21,595     967          808           23,370   96,005   

   2e Income from investments
Deposit interest and income from trusts 15,736     2,097       4,373        22,206   14,508   

15,736     2,097       4,373        22,206   14,508   

Total incoming resources 331,248   35,157     19,041      385,446 588,941 
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PCC of Upminster
Notes to the Financial Statements for the year ended 31 December 2025 (cont)

All numbers in £

3. Resources used Unrestr Restr Restoration      Total
Funds Funds App Fund     Funds 2024

3a Charitable Giving
     Church overseas: missionary societies 175        175        313        
     Church overseas: other 800        800        444        

     Home charities - other 2,886     2,886     3,276     
     Home charities - church -         -         

-         3,861     -             3,861     4,033     

3b Activities directly relating to the work of the Church

      Diocesan quota 101,663 101,663 96,890   
      Clergy and support staff expenses 1,174     1,174     1,071     
      Fees for weddings and funerals 4,240     4,240     2,581     
      Church running expenses 36,049   1,040     37,089   21,051   
      Church maintenance 33,777   33,777   12,765   
      QI repairs and professional fees 4,849         4,849     67,573   

Building Improvement project professional fees 22,725       22,725   -         
      Organ maintenance 1,184         1,184     323        
      Education 115        941        1,056     566        
      Upkeep of churchyard 1,709     8,168     9,877     5,037     
      Salaries and honoraria 17,107   17,107   15,795   
      Church halls costs 41,615   41,615   44,062   
      Church halls improvements 29,963   29,963   49,004   
      Other 47          47          142        

267,459 10,149   28,758       306,366 316,860 

3c Fund raising and publicity
      School prizes 30          30          30          

30          -         -             30          30          

3d Church management and administration
      Stationery, postage, sundries 16,287   16,287   10,753   
      Rental property costs 19,315   19,315   5,839     

35,602   -         -             35,602   16,592   

Total resources used 303,091 14,010   28,758       345,859 337,515 
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PCC of Upminster 
 
Notes to the Financial Statements for the year ended 31st December 2025 (cont) 
 
All numbers in £  

 
 
 
 
 
 

2025 2024
4. Staff costs

Salaries and honoraria 22,107 20,449

During the year remuneration was paid to a Director of Music, Halls Secretary
and the Administrative Assistant to the Rector.  The remuneration paid to the Halls Booking
Secretary is included in the Halls Expenditure.  Of the above, the Director of Music and
Halls Secretary are Trustees.  No person was paid £40,000 or more.

5. Fixed assets for use by the PCC

Tangible fixed assets Freehold Land 
and Buildings Total

6 Gaynes Park Road Upminster at cost 3,197 3,197

3,197 3,197

Depreciation is not provided on the freehold buildings and no impairment has been recognised.

6. Analysis of net assets by fund
     Unrestricted Restricted Restoration

Funds Funds App Fund

Fixed assets 3,197       -          -              
Current assets 294,516   61,744     229,048      
Current liabilities (26,314)   -          -              
Charity/endowment funds 61,466     35,441     -              
Fund balance 332,865   97,185     229,048      

7.Debtors 2025 2024

Gift Aid recoverable from HMRC 14,329     14,173        
14,329     14,173

Gift Aid receivable is due from HMRC for the year from 1 January 2025. 

2025 2024
8. Liabilities : amounts falling due within one year

Accruals 11,225 19,697
Halls income received in advance 15,089 11,544

26,314 31,241

Accruals reflect expenses related to 2025 and settled in January  2026.



 12

PCC of Upminster 
 
Notes to the Financial Statements for the year ended 31st December 2025 (cont) 
 
All numbers in £ 
 

 
 
The improvement works to the Halls in 2025 of £29,963 were funded from legacies 
rather than the Halls Capital Reserve at the discretion of the PCC. 

 
10. Charity & Endowment Trusts 

 
The restricted funds include the following charities; 
 
a) Frith (charity registration 262008) created in 1610 to provide bread for the poor of 

the parish. The PCC received £41 of income from this Trust in 2025. The balance 
of this trust at 31 December was £1,394 and was invested in the COIF Charities 
Investment Fund.  The PCC intend to close this trust and distribute the balance 
(£2,639 including accumulated income at 31 December 2025) to a local charity in 
line with the objectives of the trust. 

 
b) Boyce (charity registration 310907) created in 1869 to advance youth membership 

of the choir.  The PCC received £51 of income from this Trust in 2025. The 
balance of this trust at 31 December was £1,739 and was invested in the COIF 
Charities Investment Fund.  The PCC still intend to close this trust but the funds 
will be combined with the Choir Association fund to create a restricted fund 
dedicated to the Choir. The Choir Association funds of £1,764 were transferred into 
the PCC in March 2025. 

 
The restricted funds also include the following endowment trusts; 
 

c) Miss G.K. Wright (deceased), a perpetual endowment for the upkeep of the 
churchyard.  The PCC received £205 of income from this Trust in 2025. However 
the trust was liquidated in 2025 to fund significant work to the trees in the 
churchyard and was subsequently closed. The closure arose as the annual income 
was insufficient to cover the costs for which it was intended. 
 

 
 

9. Property Reserve and Halls Capital Reserve  - not restricted 

The PCC have agreed to set aside funds for major repairs to PCC
property and to maintain the Halls. 2025 2024

Property Reserve
Opening balance 21,049     26,252        
Property maintenance expense (13,367)   (5,203)         
Closing balance 7,682       21,049        

Halls Capital Reserve 2025 2024
Opening balance 38,594     42,000        
Allocation of income to Halls Capital Reserve 20,000     20,000        
Improvement works to Halls -          (23,406)       
Closing balance 58,594     38,594        
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PCC of Upminster 
 
Notes to the Financial Statements for the year ended 31st December 2025 (cont) 
 
All numbers in £ 
 
 

d) Ms Rona England Bequest, created by a legacy in 1994 for educational purposes. 
The PCC received £2,004 of income from this Trust in 2025 and incurred expenses 
of £941. The balance of this trust at 31 December was £32,308 and was invested 
in the M&G Charifund. 

 
The unrestricted funds include the following endowment: 
 

e) Miss C F Whitehead Trust, created by a legacy in 1961 and available for use at the 
discretion of the PCC.  The PCC received £3,565 of income from this Trust in 
2025. The balance of this trust at 31 December was £61,466 and was invested in 
the M&G Charifund. 
 

 
 

 
11. Financial Commitments. 
 
There are no significant financial commitments for the coming year as at 31 December 2025. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fund Values
2025 2024

Frith Fund Value at 31/12 1,394         1,464         
Boyce Fund Value at 31/12 1,739         1,826         
Wright Fund Value - closed in 2025 -             7,751         
England Bequest Value at 31/12 32,308        27,536        
Restricted Funds 35,441        38,577        

Whitehead Trust Value at 31/12 61,466        52,388        

Charity & endowment trusts 96,907        90,965        

Unrealised gain/(loss) for the year (ex Wright) 13,693        2,268         
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PCC of Upminster 
 
Notes to the Financial Statements for the year ended 31st December 2025 (cont) 
 
All numbers in £ 
 
12. St. Laurence Church Restoration Appeal Fund 

 
The St Laurence Church Restoration Appeal Fund includes funds for the 
repairs and maintenance of the church fabric, repairs and maintenance of 
the organ, tower and bells.  As the PCC looks to improve the facilities of 
the building under the Building Improvement Project, funds from fund 
raising activities and donations go to this fund, along with any related 
expenses. 
 

 
 
     

Expenditure in 2025 included the residual cost of the 2020 Quinquennial works of £5,389 
and architect’s fees for the Building Improvement Project of £22,185. 
 
The Repairs and Maintenance Fund include £41,948 raised for the Building Improvement 
project, net of expenses. £8,410 was raised or donated in 2025 with related architect’s fees 
of £22,185. 
 
The PCC has been in receipt of various unrestricted legacies in the last few years, and it 
was decided that £120,000 from these legacies be allocated to the Restoration Appeal Fund. 
 
 

Income and Expenditure 2025 2024

Repairs & Maintenance fund
Fund Raising 4,134        7,418         
Donations and other income 9,099        8,550         
VAT recovery 808           32,575        
Legacy 5,000        `
Insurance claim -           35,507        
Expenditure (27,574)     (67,573)      

(8,533)       16,477        

Transfer from General Fund 120,000    -             

Bequest for Organ fund
Income -           78              
Expenditure (1,184)       (323)           

(1,184)       (245)           

There was no income or expenditure in the other Restoration Appeal funds.

31 December
                   Balances  by fund 2025 2024

Repairs & Maintenance fund 175,666    64,199        
Bells & Tower fund 199           199            
Bequest for Church Fabric 44,001      44,001        
Bequest for Organ 9,598        10,782        

229,464    119,181      
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RECTOR'S REPORT 2023

PCC Membership

Members of the PCC are either ex officio or elected

at the Annual Parochial Church Meeting (APCM) in

accordance with the Church Representation Rules.

During the year 2023 the following served as

members of the PCC:

lncumbenb

Assistant Curate:

Oeanery Synod Reps:

Churchwarden:

Chunhwarden:

The Revd Susannah

Brasier

The Revd Catherine

Towner (from date of

licensing in January

2023)

Penny & Clive Edwards

(Clive also Vice-Chair)

Jean Keen

Cheryl Hale

Elected members

Pauline Drewett

Christine Foot (until April 2023)

Doreen Hagan

Lance Jackson (until his death in October 2023)

Colin Jarvis

Nigel Lockwood

Michael Masterson

Christopher Mowat (from April 2023)

Rebecca Perchard

Nicholas Thomson

Deborah Masterson (Co-opted)

The Parochial Church Council (PCC) of Upminster

has the responsibility of co-operating with the

incumbent in promoting in the ecclesiastical parish

the whole mission of the Church: pastoral,

evangelistic, social and ecumenical. It also has

maintenance responsibilities for the fabric of the

parish church and other owned property.

Beryl Speed (Hon. Secretary)

Additi onal Officers

James Helby (Assistant Treasurer)

Tony Edge (Halls Manager - until Ivlay 2023)

Katie Bowman (Parish Safeguardmg Officer)

Management & Task Groups

The PCC operates through the Standing

Committee, Central Management & Finance Group

(CM&FG), which incorporates the Buildings

Management Group (BMG) and the Halls

Management Group (HMG). There are also Project

Task Groups, set up according to need.

Standing Committee

The only committee required by law consisting of

the Rector, Churchwardens, PCC Secretary,

Treasurer and Vice-Chair. It has the power to
transact the business of the PCC between meetings

sub)ect to directions given by Council. It may

approve routine expenditure up to a limit of f500
—greater only in the case of very urgent work.

Central Management & Finance Group (CM&FG)

The CM&FG consists of the Standing Committee,

Project Leaders of the Project Task Groups and

other members of the PCC whom the PCC wishes

to attend. It oversees the routine tasks undertaken

by each group and ensures that all extraordinary

matters, or matters requiring PCC approvai, are

brought to the attention of the PCC. The CM&FG

liaises with the Standing Committee regarding

business requiring the attention of the PCC—

namely. all matters which are part of the PCC's

legal responsibilities under state and Canon Law,

matters which are extraordinary or involve

substantial change, and matters involving

expenditure above f500, The CM&FG may make

recommendations to the PCC but these are not

binding on the PCC.

ln Attendance

Tony Bloomfield (Treasurer)



PCC Task Groups

Project Task Groups are set up for specific projects

as and when the Incumbent and/or the PCC believe

there is a need. The PCC may delegate matters to

CMBrFG and/or Task Groups when legally allowed

to do so and when deemed appropriate by the

inembers of the PCC.

Pastoral Assistant. In the autumn the PCC

supported Juliet Masterson's sense of vocation to

become an Authorised Local Preacher and she was

commissioned in early 2024. Our Sacristan, servers,

musicians, readers, intercessors, flower arrangers,

sidespeople and many others have also

contributed much to our worship through the year.

Ivlembers may be co-opted by PCC or CMBIFG.

Current Task Groups include:

Buildings Management Group (BMG) — to

oversee the church, churchyard, Parish Office/Guild

Hut and 6 Gaynes Park Road

Halls Committee —to oversee the Church Halls

Webaite/Electronic Communications/IT — to

oversee website, office equipment, software, wi-fi

and all associated matters

Adventurers' Leaders —to oversee provision for

children and young people

Personnel — to consider the church's

responsibilities as an employer

Church Building Improvements Fundraising - To

fund raise for the proposed extension to the church

building

Elecbsral Roll: At 31st December 2022, there were

'l29 people on the electoral roll Our estimated

'worshipping community' is rather broader than

reflected by the electoral roll.

Review of the Year

The worship of St Laurence remains central to its

mission and ministry. We were grateful for the

ministry of the Revd Catherine Towner as she

settled in as Assistant Curate, and we have also

continued to appreciate Deborah Masterson, our

During 2023, most services were held in person but

Sunday Evening services continued on Zoom for

the most part, although we also enjoyed the return

of occasional Evensongs sung by the choir.

The church was open every day and continues to

be appreciated by those who come to visit—

especially those seeking a place of peace at a

difficult time.

The major happening of 2023 was the undertaking

of our Quinquennial Repairs and progression of

associated repairs including damage to the

weathervane from Storm Eunice. These ran into

2024 but at the time of writing we hope that they

are mostly complete except for the return of the

weathervane which is an ongoing matter.

Enormous thanks must go to Chris Mowat who has

willingly and ably managed the whole undertaking

on behalf of the PCC and given much time and

energy to doing so

We were grateful to the Friends of Essex Churches

Trust for a grant towards the Ql repairs and it was

a pleasure to host their AGM and Gepp Lecture in

May.

m erso ap isms, we ingsan u eraswere

steady and we also saw other kinds of 'life-event'

services such as renewal of marriage vows and

thanksgiving after civil mamage. We held regular

Parade Services and also welcomed children on a

good number of school and uniformed group visits

to church.

Footsteps, a monthly service for pre-school

children, continues, as does Adventurers' (Sunday



School). We prepared children for First Communion

and two adults for Confirmation. Many thanks to

those who make all these initiatives possible. We

have also continued to enjoy a warm relationship

with St Laurence Pre-School, and to have

representation on the Representative Religious

Body set up by the Coopers' Company and Coborn

School.

We continue to take the welfare of children and

vulnerable adults seriously. Thanks go to Katie

Bowman who continued to provide invaluable

service as Parish Safeguarding Officer up until she

stepped down on 31e December 2023.

Pastoral care also remains key to the life and

purpose of the church, Regular visiting and Home

Communions have continued.

We held a Lent discussion group and several one-

off prayer/fellowship events organised by Revd

Catherine — involving prayer stations, art and

lgnatian prayer. Revd Catherine also organised a

visit for young people to Westminster Abbey to

look at 'Art and Faith'.

The PCC met at various points during the year. Jean

Keen and Cheryl Hale continued to provide

invaluable service as Churchwardens. Colin Jarvis

has provided important help and back-up as an

'Assistant Churchwarden' —a role in which Colin

continued after the APCM — and Clive Edwards

continued to offer valuable support as Vice-Chair

of the PCC.

We continue to be ve rateful to Ton

hiigel Lockwood continues to oversee our IT and

electronic communications and has been

progressing a number of important projects

especially around contactless giving and our

handling of data. In addition, as Acting Director of

Music hiigel has also done a great deal to develop

the choir and to provide us with a wide range of

beautiful music in worship. Efforts have bean made

to re-instate children's participation in the choir

and we hope this will grow in time.

Fundraising for the Building Improvements Project

continued with regular fundraising initiatives

Bloomfield, assisted by James Helby,

considerable and conscientious work

Treasurer.
' "

.i '

for his

as PCC

throughout the year, including a very successful

Autumn Fayre.

The SLUGS (St Laurence Upminster Gardening

Squads continued to work extremely hard to keep

the churchyard in order and to provide a pleasant

and relaxing space for the community to visit.



We have increased our efforts to be more

intentional and effective in our 'Care af Creation'.

Revd Catherine has facilitated a group of this name

whase members seek to support gradual changes

across all aspects of parish life and to move us

neare' towards gaining our gronze Eco-Award for

churches.

It was a great joy to hold celebratory meals for the

Coronatian, Patronal Festival and Haniest.

'Charity of the Month' continues and we also

continued to collect for the Harold Hill Foodbank

and ta fundraise for The Children's Society—

particular thanks must ga to Penny Edwards, her

family and the Children's Society Committee for

their work. The Children's Sooety Committee

disbanded at the end of 2023 due to a variety of

factors but we are grateful to all who have been

part of it aver the years and we hape support for

The Children's Society from St Laurence can

continue in other forms.

Members of the congregation also provided many

and various kinds of support ta others in the local

community throughout the year.

Our relationships with other churches in the

Deanery and Churches Together continue to be

important and it was good to hold the joint Goad

Friday march and service and ta be part of other

Churches Together events.

Joanne Chapman continued as Parish

Administrator. Duding the year the difficult decision

to make the post of Publicity Officer redundant was

taken, but we thank James Allen for all that he did

in this role.

Tony Edge stepped down from being Halls'

Manager after many years of faithful service for

which the parish is very grateful. At present Halls

matters are being dealt with by the Halls

Committee.

Our parish magazine, Gridiron, was pmduced bi-

monthly; we thank Arietta Wiggins, Joanne

Chapman and our regular contributors far their

efforts. Gridiron remains an important tool in

connecting with the wider parish as well as with

the church communilty.

I would like to thank everyone who has been part

of the life of this church during this year, helping

us to express and encounter, in a wide range of

ways, God's love for us and God's call to us to love

our neighbour.

The RevdSusenneh Brasier, Rector end Cheii of the



PCC of Upminster
Balance Sheet at 31 December 2023

AS 240205828 e S

Fixed Assets
Tangible fixed assets

Note
Year ended 31 December
2023 2022

3,197 3,197

Current Assets
Charity 5 endowment trusts 10 88,697 90,453

Debtors and prepayments
Short term deposits
Cash at bank and in hand

Liabilities: Amounts falling due
within one year

7 15,175
245,440
20 651

281,266

8 22800

16,421
333,084
46, 187

395,692

12,916

Net Current Assets 258,466 382,776

Less - Liabilities: Amounts falling due after
after one year

NET ASSETS 350,360 416 428

FUNDS
Unrestricted - General
Unrestricted - Halls Capita! Reserve
Unrestricted - Property reserve
Total Unrestricted

112,903
9 42,000
0 26 252

181,155

130,048

72, 'i 00
202, 148

Restricted
St Laurence Church Restoration Appeal Fund

66,256
102,949

66,377
207,901

350 380 476,426

Approved by the Parochial Church Council and signed on its behalf on

Chairman Member

The notes on pages 7 to 14 form part of these accounts



PCC of Upminster
Statement of Financial Activities for the year ended 31st December 2023

Ai/ numbers in Z

Unrestricted Restricted Restoration Total Funds
Funds Funds App Fund 2023 2022

INCOMING RESOURCES
Incoming resources from
donors

Other voluntary incoming
resources

Income from

ancillary activities
Other incoming resources
Income from Investments

Note

2a

2b

2c
2d
28

76,874

5,000

85,607
31,374

9,467

4,485 9,488 90,647 89, 178

1,000 21,576 27,576 15,556

85,607 85,178
439 727 32,540 12,208

1,945 2,695 14,107 6,905

TOTAL INCOMING RESOURCES 208,122 7,869 34,486 250,477 209,025

RESOURCES USED
Grants
Activities directly relating to
the work of the Church
Fundraising and publicity

Church management and
adminislrstion

3a

3b
3c

3rj

4,485 4,485 10,238

'I 1,636 758 12,394 16,175

201,886 2,154 'I 53,802 357,842 195,892
66 - 68 30

TOTAL RESOURCES USED 213,622 7,463 163,802 374,787 222,335

NET INCOMING (OUTGOING}
RESOURCES
Balances B/F 1st January 2023

(6,400)
202, 148

406
66 377

(119,316} (124,310) (13,310)
207,901 476,426 495,317

Other recognised gains:
Intra-fund transfers
Gains/gosses) on charity funds 10

Balances C/F 31st December 2023

88,585 352,116 482,007196,748 66,783

(14,364)
1,229 527

14,384
1,750 ~5.007

161,155 66,256 102,949 350,360 478,426

Represented by:-
General funds 61,846 28,816 90,462 1D5,972

Property reserve 9 28,252 26,252 72,100
Charity/endowment funds 10 5'I,057 37,640 - 88,697 90,453
Restoration Appeal Fund 11 102,949 102,949 207,901

101,155 66,256 102,949 350,360 470426



PCC of Upminster
Notes to the Financial Statements for the year ended 31st December 2023

1.Accounting Policies

The Parochial Church Council of the Ecclesiastical Parish of Upminster is a registered
charity, number 1132839.

The financial statements have been prepared in accordance with Church Accounting
Regulations (2006) in accordance with applicable accounting standards and the current
FRS102 Charities Statement of Recommended Practice 2019. However, as a smaller
charity as defined by FRS102 (income less than F500,000) reliefs have been applied,
notably no cash flow statement is provided.

The financial statements have been prepared under the historical cost convention except for
investment assets which are shown at market value. The Financial Statements include all

transactions, assets and liabilities for which the PCC is responsible in law.

They do not include the accounts of church groups that owe their affiliation to another body
nor those that are informal gatherings of Church members.

Funds

General funds represent the funds of the PCC that are not subject to any restdictions
regarding their use and are available for application on the general purposes of the PCC.

Funds designated for a particular purpose by the PCC are also unrestricted. The
Restoration Appeal Fund is separately disclosed and is a material designated fund.

Restricted funds comprise endowments and legacies and the income generated on these
investments which is to be only expended on the restricted purpose as specified by the
dono!'.

Incoming Resources

Collections are recognised when received by or on behalf of the PCC. Planned giving
receivable under covenant is recognised when received. Grants and legacies to the PCC
are accounted for as soon as the PCC is notified of its legal entitlement of the amount due.

Income from Halls is recognised in the period for which the rental services were paid for.

Income for rental of our property at 6 Gaynes Park Road is recognised in the period for
which the rental service is paid for.

Income tax recoverable on Gift Aid donations is recognised when the underlying income is
received.

All other income is accounted for when received.

Resources used

Grants and donations are accounted for when paid over, or when awarded, if that award
creates a binding obligation on the PCC. The diocesan quota is accounted for when paid.



PCC of Upminster

Notes to the Financial Statements for the year ended 31 December 2023 (cont)

Fixed Assets

Consecrated and beneficed property is excluded from the accounts by section 10 of the
Charities Act 2011. No value is placed on moveable church furnishings held by the
churchwardens on special trust for the PCC and which require a faculty for disposal since
the PCC considers this to be inalienable property. All expenditure incurred during the year
on consecrated or benefice buildings and movable church furnishings, whether maintenance
or improvement, is written off as expenditure in the Statement of Financial Activities and
separately disclosed.

Equipment used within the church premises is written off as expenditure when purchased.

Property held by the PCC is accounted for at historic cost.

Current assets

Amounts owing to and collectable by the PCC are shown as debtors.

Short term deposits include cash held on deposit either with the COIF Church of England
funds or at the NatWest bank, authorised and regulated by FCA and P RA.

Charity and endowment trusts are held at the market value at the balance sheet date as
provided by the Fund Managers.



PCC of Upminster
Notes to the Financial Statements for the year ended 31 December 2023 (cont)

AJ/ numbers in 8
2. Incoming resources Unrestricted Restrirtsd Restoration Total

Funds Funds App Fund Funds 2022
2a Incoming resources from donors

Planned Giving:

Covenants, giR aid & small donation
Tax recovered/recoverable
Uncovenanted

Other collections
Charity collections
Sundry donations & for special purpose

53,797
13,432
4,$50
3,559

1,036
76,674

54,987 54,241
14,667 15,050
4,850 4,255
6,338 8,432
4,485 5,238
5,310 3,962

1,200
1,236

2,779
4,485

4,274
4,485 9,488 90,647 89,178

2b Other voluntary incoming resources

Legacy
Fund Raising
Grants received

5,000 1,000 - 6,000 14,470
6,576 6,576 1,085

15,000 15,000
5,000 1,000 21 576 27 576 15,556

2c Income from ancillary activities
Magazine and book stall

Church hall income
889

84 718
85 607

889 1,201
84,718 83 977
85,607 85 178

2d Other incoming resources
Fess to PCC
Churchyard maintenance
Renta! income
Other income

8,906 8,906 10,115
439 - 439

21,000 21,000 1,173
1,468 727 2 195 919

31 374 439 727 32,540 12 208

2e Income from investments
Deposit interest and income from trust: 9,467 1,945 2,695 14 107 6,905

9,467 1,945 2 695 14,107 6,905

Total incoming msources 208,122 7,869 34,486 250,477 209,025

10



PCC of Upminster
Notes to the Financial Statements for the year ended 31 December 2023 (cont)

All numbem in f
3.Resources used Unrestricted Restricted Restoration

Funds Funds App Fund
Total

Funds 2022

3a Charitable Giving

Church overseas: missionary societies
Church overseas other

574 574 385

Home chadties - other
Home charities - church

Education

3,911 3,911 4,853

5 000
4 485 4 485 10,238

3b Activities directly relating to the work of the Church

Diocesan quota

Clergy and support staff expenses
Fees for weddings and funerals
Church running expenses
Church maintenance
Ql Repairs & professional fees
Organ maintenance
Education

Upkeep of churchyard

Salaries and honoraria
Church halls costs
Church halls improvements
Dcnahons
Other

91,460
885

4,853
23,251
13,289

2,790
15,124
41~
8496

'i8

589
1,547

152,8S6
966

91,460 89,678
885 688

4)853 6,264
23,269 19,702
13,289 7,575

152836 11,276
966 839
589 292

4,337 1,321
15,124 18,578
41,466 32, 'i 83

8,696 6,496
1,000

172 172
201 86 2 154 153 802 357 842 195,892

3c Fund raising and publicity

Publicity for church and fund raising events
School prizes

36
30
66

30
66 30

Sd Church management and adminislration

~ticnery, postage, sundries
Rental property costs

11,187
449

11636

758 11,945 9,063
449 7 112

12384 16175

Total resources used 213,522 7,463 15S,802 3T4,78T 222,335

11



PCC of Upminster

Notes to the Financial Statements for the year ended 31 December 2023 (cont)

Ai/ numbers in f
2023 2022

4, Staff costs
Salaries and honoraria 19 490 22 555

During the year remuneration was paid to a Director of Music, his Assistant, Halls Secretary
and the Administrative Assistant to the Rector. The remuneration paid to the Hails Booking
Secretary is included in the Halls Expenditure. hlo person earned f40, 000 or more.

5. Fixed assets for use by the PCC

Tangible fixed assets Freehold Land
and Buildings Total

6 Gaynes Park Road Uprninster at cost 3,197 3,197

3 197 3,197

Depreciation is not provided on the freehold buildings and no impairment has been recognised

6. Analysis of net assets by fund

Unrestricted Restricted Restoration
Funds Funds App Fund

Fixed assets
Current assets
Current liabilities

Charity/endowment funds
Fund balance

3,197
149,701 28,616
(22,800)
51 057 37 640

102,949

181 155 66 256 102 949

7.Debtors 2023 2022

Gift Aid recoverable from HMRC
Other debtors

15,136
39

15,175

15,041
1,360

16,421

Gift Aid receivable is due from HMRC for the year from 1 January 2023,

8. Liabilities: amounts falling due within one year
Accruals
Halls income received in advance

2022

12,038 11,514
10,762 1 402
22 800 12,916

Accruals reflect expenses related to 2023 and settled after the balance sheet - the entire
balance was settled in January and February 2024.

12



PCC of Upminster

Notes to the Financial Statements for the year ended 31st December 2023 (cont)

AII numberS rb f

9. Property Reserve and Halls Capital Reserve - not restricted

The PCC have agreed to set aside funds for major repairs to PCC
property. 2023 2022

Property Reserve
Opening balance
Transfer to Halls Capital Reserve
Property maintenance expense
Closing balance

72,100 72, 100
(30,000)
1 5,848

72 10028 252

The PCC have agreed in 2023 to set aside some of the above reserve
and a portion of ongoing income to a Halls Capital Reserve, to fund future works on

the Church Halls depending on the Walls. 812,000 was allocated to this reserve in 2023.

Halls Capital Reserve
Opening balance
Transfer from Property Reserve
Allocation of income to Halls Capital Reserve
Closing balance

2023

30,000
12,000

42,000

2022

10.Charity 8 Endowment Trusts

The restricted funds include the following charities;

a) Frith (charity registration 262008) cited in 1610to provide bread for the poor of
the parish. The PCC received 242 of income from this Trust in 2023. The balance
of this trust at 31 December was f1,432 and was invested in the COIF Charities
Investment Fund. The PCC intend to close this trust and distribute the balance
(82,596 including accumulated income at 31 December 2023) to a local charity in

line with the objectives of the trust.

b) Boyce (charity registration 310907) created in 1869 to advance youth membership
of the choir. The PCC received 847 of income from this Trust in 2023. The

Charities Investment Fund. The PCC intend to close this trust and distribute the
balance (F3,233 including accumulated income at 31 December 2023) to a local
charity in line with the objectives of the trust.

13



PCC of Upminster

Notes to the Financial Statements for the year ended 31st December 2023 (cont)

The restricted funds also include the following endowment trusts;

c) Miss G.K. Wright (deceased), a perpetual endowment for the upkeep of the
churchyard. The PCC received F439 of income from this Trust in 2023. The
balance of this trust at 31 December was 97,586 and was invested in the M&G
Chadfund (F7,046) and the M&G Charibond (2540),

d) Ms Rona England Bequest, created by a legacy in 1994 for educational purposes.
The PCC received E1,856 of income from this Trust in 2023 and incurred expenses
of 91,371.The balance of this trust at 31 December was 826,836 and was invested
in the M8G Charifund.

The unrestricted funds include the following endowment:

e) Miss C F Whitehead Trust, created by a legacy in 1961 and available for use at the
discretion of the PCC. The PCC received E3,198 of income from this Trust in
2023. The balance of this trust at 31 December was R5'l, 057 and was invested in

the M &G Charifund.

Fund Values

Frith Fund Value at 31/12
Boyce Fund Value at 31/1 2
Wright Fund Value at 31/12
England Bequest Value at 31/12
Restricted Funds

Whitehead Trust Value at 31/12

Charity & endowment trusts

Unrealised gain/(loss) for the year

2023 2022
1,432 1,311
1,786 1,636
7,588 7,738

2f! 838 22, 482
37,840 38,167

51,057 52,286

8S S93 98,483

(1,756) 90,453

14



PCC of Upminster

Notes to the Financial Statements for the year ended 31st December 2023 (cont)

Asnumbersin s

11.St. Laurence Church Restoration Appeal Fund

The SI Laurence Church Restoration Appeal includes funds for the repairs

and maintenance of the church fabric, repairs and maintenance of the organ,
tower and bells, and a historic bequest for repairs and maintenance of the
church and and the organ.

Income and Expenditure 2023 2022

Repairs 8 Maintenance fund
Fund Raising

Donations and other income

Grants recei xed

Expenditure

Transfer from General Fund

Bequest for Church fabric fund
Income

Expenditure

8,678 1,080
12,790 9,273
15,000
63 462 15,686

(29,096) (5,327)

14,364

89 374
(89,374)

Bequest for Organ fund
income

Expenditure

120 30
966 839

(846) (809)

There was no income or expenditure in the other Restoration Appeal funds.

Balances by fund

31 December
2023 2022

Repairs & Maintenance fund

Organ fund

Bells 8 Tower fund

Bequest for Church Fabric
Bequest for Organ

47,722 62,454

199 199
44,001 'l33, 375
11 027 11,873

102 949 207,901

In 2023 Ihe cost of the Quinquennial Inspecfion repairs was f153,802, of which

263,462 came from the Repairs & Maintenance Fund, and 689,374 from the

bequest for Church Fabric Fund.

The expenditure includes VAT of 924,973. A claim for up to this amount will be

made in 2024 under the Listed Historic Places of Worship Scheme snd any

refund will be recorded in the 2024 Accounts. A portion of the work may also

be covered by inauranoe Snd arly claim will be recorded in the 2024 Accounts.
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A grant of 21 5,000 was received from Friends of Essex Churches towards
the repairs. In addition, a legacy preuously included as part of the General
Fund contributed R14,354 to the repairs.

Repairs & Maintenance Fund includes F47,722 raised for the Building

Improiiement Project. Funds raised in 2023 were R1 2,091 and costs incurred
were RO.

12. Financial Commitments.

A further 557,125 of expenditure relating to ongoing Ql repairs was incurred post
31 December 2023.

There are no other financial commitments for the coming year at 31 December 2023.
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PCC of Upminster

Independent Examiners Report to the PCC

I report on the accounts of the PCC for the year ended 31 December 2023,
which are set out on pages 6 to 16.

Respective responsibilities of the PCC and the Examiner

The charity's trustees consider that an audit is not required for this year under section 144(2)
of the Charities Act 2011 (the 2011 Act) and that an Independent examination is needed.

It is my responsibility to

Examine the accounts under section 145 of the 2011 Act;

Follow procedures laid down in the general directions given by the Charity

Commissioners section 145(5)(b) of the 2011 Act; and

State whether particular matters have come to my attention.

Basis of Independent Examiners Statement.

IVly examination was carried out in accordance with the General Directions given

by the Charity Commission. An examination includes a review of the accounting records kept

by the charity and a comparison of the accounts presented with those records.
It also includes consideration of any unusual items or disclosures in the accounts, and seeking

explanations from the management committee concerning any such matters. The procedures

undertaken do not provide all the evidence that would be required in a full audit,

and consequently I do not express an opinion on the accounts.

Independent Exaininei's statement

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements

to keep accounting records in accordance with section 130 of the 2011 Act; or

to prepare accounts, which accord with these accounting records have not been met; or
o ic, inmy pini n, a enions ou e nino er ena eaproper

understanding of the accounts to be reached.

Akcsus Boschie, FCCA
Boundary Rasd
Upminster

Essex

Date

fl el~
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RECTOR'5 REPORT 2022

The Parochial Church Council (PCC) sif I.ipminster

linc tlie rasf n»siliilitv r!f ru-operatiiiii witli tli»

iiil ill, lb»lit Ill lii'oliiiitliiif ill if le ecclesiast'ir II purl!f1

Lite wliule rnissioii of the t. Iiiiic i pastoral,

»yang»fistic. so ial arsil iruriiiniia( II al»o

mainteiiaiii e rr. sprsnstbtltties Iiii )lie labiii nf tlt»

I
arisli .Iiur li ari»I utlier owiie I frropertv. It in t os

Illties Itlrtisg illi' vi.'dl.

C fins Mowat (Vice. Chair —until Aliril 202.!)
Peberra Pr ri liarcl (from Apnl 2022)

Nicholas Tliumson (Ircrn April 20r'2)

I )choral! Masiei cori (Cn elated)

Lie»i I t li, iii (t.o ititeit)

in Arr»ndtix i'

Tniiy bliiimilii Id (I reasiin rl

Bury( speed (I-lors s crr.*taryl

PCC Membership

M mliers ol tlie PC. C are either ex officio nr elerted

at tfn Annual Par orliial i'Iiui'cli Meeting (APC fvl) iii

ac or»lance wit)i tiie Cliifrch Representatioii Rule~.

Durirtg the year 2022 tli following served

Addifioiiaf C)ffrcerx

lames I-lelhy (Assistanl Ireasurer)

I cuiy f ilqe (I falls Mar!suer)

IVlanagement & Task Groups

memliers of the P L:

fiicinnbenf

Assonate Priest

Assistant Citrate'

Lte*nery Synod Reps.

Cfiiirrbwaidpii'

t. !iurcbivaiden'

Ihe Revd Su»annals

Brasier

I r Roy Murray

hint if April 2022)

The Revrl C atheriiie

Iowiier I'from Nnveitilii r

2022, oii se oiiclirient t i

the pari~h until full

licwising to this parish

in )aiiuary 2023)

Penny & Clive Edwards

(Chve also Vire-Cliair

from May 2022 I

lean Veen

t lseryl Hale (from Iuiie

2022)

Tlie PCC operates tlirouqls the Staniliiig

I ommiltee, Ceiitral Management & Finance Group

(CM&.FG) wliich incurporates the Burldings

Maitac3emertt Group (BMG) and the Hails

Management Group (HlvlG). There are also Prelect

Task (!roups, set up arronling to need.

Standing Committee

The only committee required hy law consisting of

the Rector, Churchwardens, PCC Serretary,

Tree~urer ariel Vice-Chair. It lies tlie power to

trarisact the busines~ of the PCC L!etween meetings

sui»cct to rlirections given by Council. It nay

approve routine expeiiditure up to a limit of F500
- greater ortly in lhe rase of very iirgeiit work.

Central Management & Finance Group (CM&FG)

Tlt \ MP!Fis rniisists r!f flic Stiniiiing i rinitnitt»e

L/ec fed members

Pari(inc L)rewett

Chnstine Foot

C beryl Goddard (until April 2022)

tureen Hagan

Cheiyl H,il»

Lance Iailsrvi (front April 2(i22)

Coliii Jarvis

Nigel Lockwnciil

Michael Master .on

Priifecl Leailers ol Lite Proiect l ask txroups and

other members of the PCI whom the PCC wishes

Io atteiid. It oversees the routine tasks undertaken

by»ac(i grouti anii ensiires tliat all extraordinary

matters, or matter~ requiring PCC apprnvaf, are

brougfit to rhe attention of the PCC. The CM&FC

liaises with the Staiiding Committee regarding

Iiiisiiiess requinnq flic attention nf the PCC

naritely all matters wliich ari. part i!f tlie PCC's

leital respurisibilities under state »iul ( anon I w



matt! rs whi(li are extraorrli ~ &ry or i)nolve

si)l star)t&al rl&a»g, ,)ni! )»ac(ere»)v)!Iv»»3

»ip&»&)l&tur» al c&ve (S00 TI)» ( MP F(, may»&ak»

Ic'in)» lr&el&(I &tl(1)&i Io &0- I'( i bi&I lhl"sl' dr!' »»I

h&n! I&riq» (lie PC(. .

PCC Task Groups

Pn I) & T»cl urr»)li, »(- et iq I ~' cl ( )f» &i() I ) ts

,ic,»»l ivl&r. » tl&c Ir)c&»&.L)v»l:&r&c(/sr Ihc PC( 0!I&vv!

Iliere r a»»eci (he P( C r»a&v iteleqate &1&alti rs tn

) Mfy F) .)ri I/»r T.&, k (irr»&l c irh»re enailv &il»wc I

tn il!i c! )n I !cher& I!e&ned .&Plirr&l)rial» liv th!

membi rs of the I'CC.

Members inay be co opt!»l fiy PCC or CMS.'F(&

Current Tack Grui&ps in) ludo.

Buildings Management Group (BMG) — to

oversee the churrh, ) h»rchyaril, Paricli rgff&ce/(iu&lcl

Hiit and (I Ciaynes Park Road

Review of the Year

2022 caw» r3reater ret»rr& to ni)rmal&ty' f»ll»wir&rl

tw' i( irc I ( )vil-rr lat -il )lien&li»

I'li( w ircl ip»f Sr Lour»»r) )»n)ai»s c»i&tral &i

miscioii »nit iiiir»stry I/yv were q)»ten&l for tfsc-

&r»l&lc'trv )'I F( Rny M»)'&'iv i»r A)s )rra&'e Pr&»ct all(l

!»&i&»» rn appr( 'ati Dcl orah Mas&(rsn» i »r

I'ast )r &il Acs»t»»l II has l»er& a my tn wale»me

Th» R, wl Cathe i»e Tnw&i!r ac acc&ctu&t ( i»'ate

D»ring 20)2. ~ervi~es werc held &n per!!in hut

sunday Lvc»&r»1 ci &vices cn»t&r&&rod oi& loom I'o)

the most pait.

Tlie church ives open every day and conti»uec to

Iie appreciated by those wliu rome to visit-
ecpec)allv !hose ceek&ng a pl»le nf I')eire al

ilifficult ti)»e.

Halls Management Group (HMG) —to oversee the

C liurch I-lulls

Website/Flectronic Communications/IT — tr&

oversee webcite, office equipment, coftware, wi fi

and all associateil mat&em

Adventurers' Leaders — to ovirsee provision for

rhildrer& and youi&g people

Personnel — tr& runs»ter tli» r hur! h c

respons)L!il&ties ac an emplover

Church Building Improvements Fundraising —
I o

fund raise for the propmed extension to tlie church

building

Numbers of baptisms, weddings ani3 funerals

&ncreasecl aq i)i& after r cl»)»ri n»mberc!(»n»q th

panilem&c, W» also rvcumed rec)ular I'arade

Serv&cec ar&d a normal scliedule k!r Chrrstmas arid

Fr~ter.

Foo(st»ps, a montlily service lor prt»scliool

children, c!intinuec, as does Advent)inrc' fSunday

S(bool). We also resumed the preparation

i l&if)bren for F)rst Comm»nir)n Many tlianks

tlir si wl&i»n &ke alii these )n)liahvec poecil&lv

Wv !&iti&iue to take Ilia welf~re uf i l»hire» a&ld

v»Incr»bi» adults svriuusly Tire»kc c»rs to Kat&v

Bowrna» wltu conti&rued to prov)de invaluable

service as Pansh Safeg»ard&i&q Rep&esei&tat&ve

dun»c& 2022

Electoral Roll: At 31st Decemlier 2022, tliere were

f34 pr ople r&n the elcr(»ral roll (0»r estimat»d

worcl&il)ii»»3 comm&i»ity' ic rather Lsrr)ader than

reflected by the elector! rr&II

Pastoral (are alsc remains key tii the life &nil

purpose ol tl&! (hurrh. It liac hemi i&oud to Lie at&le

t! rec«me r&i»re reg»lar visiti&ig a»cl ~ r!ri&v

( omen) ~ i»ns, and to I!ave iarl several new people

Io»& thv team takinq llolv Cumr»union to peopl»

a hen&lc



Du»ng Lent we undertaok the Lwing in Love and

Faith course an Zoom, iointly with a number of

other panshes in Havenng Deanery.

The pcc. met at va»ous points dunng the year Jean

Keen cantinued to provide invaluable serwce as

Churchwarden and it was marvellous that ( beryl

Hale Joined her as a second r. hurchwarden Colin

Jarvis has provided important help and back-up as

an 'Assistant Chai«hwarden —a role in which Colirt

continued after the APCM - and Chris Mowat and

then Clive Edwaids continued to offe valuable

support as Vice-Chairs af the PCC

We continue to be veiy grateful to Tany

Bloamfield, assisted by James Helby, for his

considerable and conscientious work as PCC

Treasurer The accaunts show a tatal income af
f209026 and expenditure of f222, 33S (restricted

and unrestricted funds plus the Restaration Appeal

Fund) giving a deficit of f'I3,310. There was a

deficit of f6,136 in aur Restoration Appeal Fund

due to expenses incurred on consulting architects

far both Quinquennial Repairs and the Buildings

Improvement Project, and there will be

considerable expenditure on repairing the building

in 2023. On unrestricted funds, we had a deficit of

f3,97K Income from renting out our halls returned

to levels even higher than before the Cowd

restrictions took effect, and we invested a further

f6,xI96 in improving the halls facilities As in prior

years, Planned giving continues to dnft downwards

despite a stewardship campaign during the year.

We continue to meet oui Quota obligations in full

Restncted funds showed a deficit of f3,203, largely

as we used our endowment for education to

support a danatian in line with the objectives of

that fund. The value of aur investments decreased

by fS,581 in a very volatile year, but they each

continued ta pay good income.

David Chan became our Director of Music m

Januarv 2022' sadly his time vnth us came ta an

end in December 2022 but we iemam giateful foi

what was achieved du»ng his time here and

grateful to Fiigel Lockwoad who has once again

assumed the role af Acting Directoi of Music

The Building Improvements project continued to

be on tlte agenda and the PCC formally approved

the new plans for this praiect and progiess

towards Phase I has begun ta be made

The SLLIGS ISt Laurence IJpminstei Gardening

Squad) continued to work extremeily hard to keep

the churchyard in order and to pi ovide a pleasant

and relaxing space for the community ta visit.

The social life of the church is resuming following

pandemic restnctions and it was a great joy to hold

celebratory meals for the Platinum Jubilee, Patronal

Festival and Harvest,

'Charity of the Month' continues and we also

continued to collect for the Harold Hill Foodbank

and to fundraise for The Children s Soaety—
particular thanks must go to Penny Edwards, her

family and the Children's Society Committee far

their work

Members of the congregation also provided many

and various kinds of support to others in the local

community through the year —volunteenng at the

Faodbank, ordering groceries for others, keeping

in touch with the housebound, and so an

Our relationships with otlter churches in the

Deanery and Churches Together continue to be

important and it was goad to hold the Joint Good

Fnday march and service again.

hhgel Lockwoad continues to oversee our IT and

electronic communicatians and has been

progressing a number of important projects

Joanne Chapman continued as Pa»sit

Administiator and James Allen as Publicity Officer

We thank them all for their hard waik. Caiole

Billings retired fram her work as Halls Bookings



Secretary after a decade of faithful service and has

been succeeded by ltecky Perchard

Oui parish magazine, 6riChroo, was produced bi-

monthly, we thank Arlette Wiggins, Joanne

Chapman and our iegular contnbutors for their

efforts. 6rrCkyon remains an important tool in

connecting with the wider pansh as viell as with

the church community

I viould like to thank everyone who has come

together to ensure that worship of God and love

of neighbour have remained prionties as we

continue to adjust to both the Joys and challenges

of past-pandemic life.

The Reuit Sosarmah Brasier Rector aod Chair of the

PCC



PCC of Upminster
Balance Sheet at 31 December 2022

Allnu&e&ei:. nr

Fixed Assets
Tangible fixed assets

Current Assets
Charity 8 endowment trusts

Note

10

Year ended 31 December
2022 2021

3,197

90,453

3,197

96.034

Debtors and prepayments
Short term deposits
Cash at bank and in hand

Liabilities: Amounts falling due
wtthin one year

Net Current Assets

7 16,421
333,084

46, 187
395,692

8 12,916

382,776

17.288
348,517
39,533

405,338

9,252

398,086

Less - Liabilities: Amounts falling due after
after one year

NET ASSETS 476,426 495,317

FUNDS
Unrestricted —General
Unrestricted —Property reserve
Total Unrestricted

130,048
9 72, 100

Restricted
St Laurence Church Restoration Appeal Fund

202, 148

66,377
207,901

137,103
72, 100

209,203

72,077
214,037

476,426 495,317

Approved by the Parochial Church Council and signed on its behalf on

Chairman Member

The notes on pages 7 to 14 form part of these accounts



PCC of Upminster
Statement of Financial Activities for the year ended 31st December 2022

A/i ninnaprs in f

slate

Unrestricted
Funds

Restncled Restoration Total Funds
Funds Appeal Fund 2022 2021

INCOMING RESOURCES
incoming resources from

donors
Other valuntary incoming

resources
Income from

ancillary activities
Other incoming resources
Income from Inveslmenls

2a

2c
2d
2e

77 984

13,470

85, 178
10,468
3,240

1,000
2,058

2.086 15.556 4.405

740
1,607

85.178
12,208
6,905

46,503
8,662
5.11 'I

5,956 89 178 78,854

TOTAL INCOMING RESOURCES 190 340 8 296 10 389 209 025 143,335

RESOURCES USED
Grants
Activities directly relating lo

Ihe work of the Church

Fundraising and publicity

Church management and
adminislration

3a

3b
3c

3d

178,136

16,175

10,238

1.231
30

10,238 1,81 7

16,525 195,892 185,401
30 30

16.175 10,687

TOTAL RESOURCES USED 194,311 11,499 16 525 222 335 197.935

NET INCOMING (OUTGOING)
RESOURCES
Balances B/F 1st January 2022

(3,971)
209,203

(3,203) (6,1 36)
72, 077 214,037

(13,310) (54,600)
495, 317 538,654

205,232 68,874 207, 901 482, 007 484,054
Other recognised gains

Gains/(losses) on charity funds 10
Balances CIF 31st December 2022

2 4973,084 5~581 11,263
202, 148 66,377 207, 901 476,426 495,317

Represented by. -

General funds

Property resanre
Charily/endowment funds

Restoration Appeal Fund

9
10
11

28.21077,762
72, 100
52, 286

105,972 113.146
72, 100 72, 100
90 453 96,034

207, 901 207, 901 214,037
38,167

202, 148 66 377 207,901 476,426 495,317



PCC of Upminster
Notes to the Financial Statements for the year ended 31st December 2022

1.Accounting Policies

The Parochial Church Council of the Ecclesiastical Parish of Upminster is a registered
charity, number 1132839.

The financial statements have been prepared in accordance with Church Accounting
Regulations (2006) in accordance with applicable accounting standards and the current
FRS102 Charities Statement of Recommended Practice 2019. However, as a smaller
charity as defined by FRS102 (income less than F500,000) reliefs have been applied,
notably no cash flow statement is provided.

The financial statements have been prepared under the historical cost convention except for
investment assets which are shown at market value. The Financial Statements include all
transactions, assets and liabilities for which the PCC is responsible in law.

They do not include the accounts of church groups that owe their affiliation to another body
nor those that are informal gatherings of Church members.

Funds

Genera funds represent the funds of the PCC that are not subject to any restrictions
regarding their use and are available for application on the general purposes of the PCC.

Funds designated for a particular purpose by the PCC are also unrestricted. The
Restoration Appeal Fund is separately disclosed and is a material designated fund,

Restricted funds comprise endowments and legacies and the income generated on these
investments which is to be only expended on the restricted purpose as specified by the
donor.

Incoming Resources

Collections are recognised when received by or on behalf of the PCC. Planned giving
receivable under covenant is recognised when received. Grants and legacies to the PCC
are accounted for as soon as the PCC is notified of its legal entitlement of the amount due.

Income from Halls is recognised in the period for which the rental services were paid for.

Income for rental of our property at 6 Gaynes Park Road is recognised in the period for
which the rental service is paid for.

Income tax recoverable on Gift Aid donations is recognised when the underlying income is
received.

All other income is accounted for when received.

Resources used

Gents and donations are accounted for when paid over, or when awarded, if that award
creates a binding obligation on the PCC. The diocesan quota is accounted for when paid.



PCC of Upminster
Notes to the Financial Statements for the year ended 31 December 2022 (cont)

Fixed Assets

Consecrated and beneficed property is excluded from the accounts by section 10 of the
Chanties Act 2011. No value is placed on moveable church furnishings held by the
churchwardens on special trust for the PCC and which require a faculty for disposal since
the PCC considers this to be inalienable property. All expenditure incurred during the year
on consecrated or benefice buildings and movable church furnishings, whether maintenance
or improvement, is written off as expenditure in the Statement of Financial Acavities and
separately disclosed.

Equipment used within the church premises is written off as expenditure when purchased.

Property held by the PCC is accounted for at historic cost.

Current assets

Amounts owing to and collectable by the PCC are shown as debtors.

Short term deposits include cash held on deposit either with the COIF Church of England
tunds or at the NatWest bank or Hodge Bank. authorised and regulated by FCA and PRA.

Charity and endowment trusts are held at the market value at the balance sheet date as
provided by the Fund Managers.



PCC of Upminster
Notes to the Financial Statements for the year ended 31 December 2022 (cont)

Ail numbers in i.'

2. Incoming resources Unrestricted Restricted Restoration
Funds Funds App Fund

Total
Funds 2021

2a Incoming resources from donors
Planned Giving:

Covenants. qifl aid 8 small danatians
Tax recovered/rer, overable
tincovenanted

Other collections
Cltarity collections
Sundry donations 6 for special purposes

53,041
14,525
4,255
3,236

2,927
5,238

1,200
525

3,196

1,035

54, 241
15,D50

4, 255
6,432
5,238
3,962

50.244
IS 536
5 360
3 969
I 832
3 663

77,984 5,238 5,956 89,178 78.654

2b Other voluntary incoming resources
Legacy
Fund Raising

1 3,470 1,000 14,470 2, 933
1,086 1,086 1,472

13 470 2 D86 15,556 4,405

2c Income from ancillary activities
Magazine and book stall

Church hall income
1,2G1

83,977
1,201 'I, 279

83,977 45, 224

85,178 85,178 46, 503

2d Otrier incoming resources
Fees to PCC
Churchyard maintenance
Other income

10,116
(1,000)
1,352

1,000
10,116 8.287

375
740 2,092

10,468 1,000 740 12,208 8.662

2e Income from Investments
Deposit interest and income from trusts 3,24D ' 2, 058 1,607 6,9D5 5,111

3,240 2,058 1,607 6,905 5, 111

Total incotnlng resources 19D,340 8,296 1D,389 2G9,025 143,335

10



PCC of Upminster
Notes to the Financial Statements for the year ended 31 IIecember 2022 (cont)

Aif numiiers sf F.

3. Resources used Unrestricted Restricted Restoration
Funds Funds App Fund

Total
Funds 2021

3a Chantable Gwing
Church overseas: missionaiy soaaties
Churr:h overseas other

385 385
24B

Home harities - other
Home r.haniies - church
Education

4,853

5,000

4, 853

5, DDD

I 482
67

10,238 10 238 'i, 617

3b Activities directly relating to Ihe work of the Church

Diocesan quota
Clergy and support staff expenses
Fees for weddings and funerals
Church running ex pensee
Church maintenance
Professional fees
Organ maintenance
Education

Upkeep of churchyard
Salaries and honoraria
Church halls costs
Church halls improvements

Uonations
Other

89,678
688

6,264
. 19,702

3,165

382
18,578
32,183

6,496
1,000

178,136

89,678
688

6,264
19,702

4,410 7,575
11,276 11.276

839 839
292 292
939 - 1,321

18,578
32,183

6,496
1,000

1,231 16,525 195,892

Bg 755
577

6,369
'l4, 947

2.673

825
327

1, 534
13,959
26, 371
27.234

6oo
3O

165.4YOI

3c Fund raising and publicity

Publicity for church and fund iaising events
School pnzes 3D 30 30

3D 30 30

30 Church management and administration

Stationery, postage, sundries
Rental property rosts

9,063
7,112

16,'I75

9,063 5.634
7, 112 5,053

16,175 10.687

Total resources used 194,311 11,499 16,525 222, 335 197,935



PCC of Upminster
Notes to the Financial Statements for the year ended 31 December 2022 (cont)

All numbers si f'

4. Staff costs
Salaries and honoraria

2022 2021

22, 555 I 6,909

During lhe year remuneration was paid lo a Director oi Music. his Assislanl, Halls Secreiarv
and lhe Administrative Assislanl to the Rector The remuneration paid lo the Halls Booking
Secretary is inr:luded in ihe Halls Expenditure No person earned E40.000 or more

5. Fixed assets for use by the PCC

Tangible fixed assets Freeholri Land
and Buildings Total

6 Gaynes Park Road Upminsler at coal 3.197 3, 197

3,197 3, 197

Depreciation is not provi&ted on the freehold buildings and no impairment has been recognised

6. Analysis of net assets by fund
Unrestricted Restricted Restorahon

Funds FundsAppeai Fund

Fixed assets
Current assets
Current liabilities

Charityl endowment funds
Fund balance

3, 197
159,581
(12,916)
52.286

202, 148

28,210 207.901

38 167
66 377 207, 901

T.Debtors 2022 2021

Prepayments
Gift Aid recoverable from HMRC
Other debtors

'l, 271
15,041 13,565
1,380 2,452

16,421 17.288

Gii( Aid receivable is due from HMRC from 1 January 2022.
JanuaryM23.

2022 2021
8. Liabilities: amounts falling due within one year

Accruals and deferred income 12.9'i6 9.252

12.916 9,252

Accruais reflect expenses related lo 2022 and settled after the balance sheet - lha enure
balance was settled in January 2023

9. Property Reserve - not restricted

The PCC have agreed to set aside funds for major repairs to PCC
properly 2022 2021

Opening balance
Property maintenance expense
Closing balance

72. 100 72. 100

72, 100 72, 100
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PCC of Upminster
Notes to the Financial Statements for the year ended 31st December 2022 (cont)

10. Charity & Endowment Trusts

The restricted funds include the following chanties;

a) Frith (charity registration 262008) created in 1610 to provide bread for the poor of
the pansh. The PCC received E39 of income from this Trust in 2022. The balance
of this trust at 31 December was E1,311 and was invested in the COIF Charities
Investment Fund. The PCC intend to close this trust and distribute the balance
(E2.433 including accumulated income at 31 December 2022) to a local charity ln

line with the oblectives of the trust,
i. 1

b) Boyce (charity registration 310907) created inj1869 to advance youth membership
of the choir The PCC received E49 of income from this Trust in 2022. The
balance of this trust at 31 December was E9-,166 and was invested in the COIF
Charities Investment Fund. The PCC intend to close this trust and distribute the
balance (E3,036 including accumulated income at 3'I December 2022) to a local
charity in line with the objectives of the trust.

The restricted funds also include the following endowment trusts;

c) Miss G.K. Wright (deceased), a perpetual endowment for the upkeep oi the
churchyard. The PCC received E418 of income from this Trust in 2022. The
balance of this trust at 31 December was E7,738 and was invested in the M&G
Charifund (E7,215) and the MB G Charibond (E523).

d) Ms Rona England Bequest, created by a legacy in 1994 for educational purposes.
The PCC received E1,552 of income from this Trust in 2022 and incurred expenses
of E5,225. The baiance of this trust at 31 December was E27,482 and was invested
in the M&G Charifund.

The unrestricted funds include the following endowment:

e) Miss C F Whitehead Trust, created by a legacy in 1961 and available for use at the
discretion of the PCC. The PCC received E2,954 of income from this Trust in

2022. The balance of this trust at 31 December was E52.286 and was invested in

the M&G Charifund.

Fund Values

Frith Fund Value at 31/12
Boyce Fund Value at 31/'I2

Wight Fund Value at 31/12
England Bequest Value at 31/12
Resbicted Funds

2022
1,311
1,636
7,738

27,482
38,167

2021
1,484
1,851
8.226

39.193
40,664

Whitehead Trust Value at 31/12 52.286 55.370

Charity & endowment trusts

Unreafised gain/(loss) for the year

99 453

(5,581)

96,034

11 263
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PCC of Upmtnster
hlotes to the Financial Statements far the year ended 31st December 2022 (cont)

11.St. Laurence Church Restoration Appeal Fund
The Bt Laurence Church Restoration Appeal includes funds for the repairs
and maintenarics of the church fabnc, repairs and maintenance of the organ,
tower and bells and a historic bequest far repairs and maintenance of the
churr. h and end the organ

A Church Building Improvement Prolect is ongoing and funds related ta this
and relaleo expenses are included within the Repairs & Mai ~ teiiance Fund.

All numbers in 6

Income and Expenditure 2022 2021

Repairs & Maintenance fund
Fund Raising
Donations and other income

Expenditure

Organ fund

lh Came

Expenditure

1,086 1.472
9,273 5, 115

15,686 10
(5,327) 6,577

37

37
Bequest for Organ fund

Incame
Expenditure

30
839

(809)

37
825

(788)
There was no income ar expenditure in the other Restoration Appeal funds.

Balances by fund
31 l3ecember

2022 2021

Repairs & Maintenance fund

Organ Fund
Bells 8 Tower fund

Bequest far Church Fabric
Bequest for Organ

62,454 67.781

199
133,375

11 873

199
133,375

12,682
207 901 214, 037

Repairs & Maintenance Fund includes 635,631 raised for the Bui ding
Improvement Project. Funds raised in 2022 were 66.174 and costs incurred
were 63,600 arising from consulting architects' fees.

12. Financial Commitments.

There are no financial commitmerits for the coming year at 3'I December 2022.

13. Events after the Balance Sheet date

Repairs related to the Quinquennial inspection camrnenced in March 2023. The
expenses relating to this will be recognised in 2023.
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PCC of Upminster
Independent Examiners Report to the PCC

I repod on the accounts of the PCC for the year ended 31 December 2022,

which are set out on pages 6 to 14.

Respective responsibilities of the PCC and the Examiner

The charity's trustees consider that an audit is not required for this year under section 144(2)

of the Chanties Act 2011 ithe 2011 Act) and that an Independent examination is needed.

li is my responsibility to

Examine the accounts under section 145 of the 2011 Act:

Follow procedures laid down in the general directions given by the Charity

Commissioners section 145{5)(b)of the 2011 Act; and

State whether particular matters have carne to my attention.

Basis of Independent Examiners Statement.

My examination was carried out in accordance with the General D)rections given

by the Charity Commission. An examination includes a review of the accounting records kept

by the charity and a comparison of the accounts presented with those records.

It also includes consideration of any unusual items or disclosures in the accounts, and seeking

explanations from the management committee concerning any such matters, The procedures

undertaken do not provide all the evidence that would be required in a full audit,

and consequently I do not express an opinion on the accounts.

Independent Examiner's statement

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements

to keep accounting records in accordance with section 130 of the 2011 Act; or

to prepare accounts, which accord with these accounting records have not been met, or

(2) to which. in my opinion, attention should be drawn in order to enable a proper

understanding of the accounts to be reached.

Akosua Boachie, FCCA

Boundary Road
Upminster

Essex

f /6 ijp3
Date
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The Parochial Church Cauncll iPCC) of Llpm

has the responsibility of co-operating with the

incumbent in promoting in the ecclesiastical

parish the whole mission of the Church pastaral,

evangelistic, social and ecumenical. It aiso has

Standing Committee

The only cornminee required by law consisting of
the Rector, Churchwardens, PCC Secretary.

ANNtu(L Reeoay 2021
Management Group IHMGI. There are also Prefect

funster Task Groups, set up accordtng to need.

maintenance response i tttes or t e a nc o I e

parish church and other owned property. It met

six times dunng the year.

PCC Membership

Members af the PCC are either ex officio or
elected at the Annual Parochial Church Meeting

(APCM) in accordance with the Church

Representation Rules.

During the year 2021 the following served as

members of the PCC:

Incumbent:

Brassier

Fr Roy Murray

Penny & Clive Edwards

Jean Keen

Associate Priest:

Deanery Synod ffepsr

Churchwarden.

Efected members

Pauline Drewett (from May 2021)
Chnstine Faot

Melvyn Gallaqher

Cheryl Goddard

Doreen Hagan (from May 2021)
Cheryl Hale

Colin Jarvls

Margaret Jarws (ta May 2021)
Andrew Lillfngton (to November 2021)

Nig el f orkwoad

Michael Ivlasterson

Chris Mavvat (Vice-Chair)

Christine Nolan (from May-Dauber 202! )

Debbie Stewan (to May 2021)

Deborah Masterson (Co-opted)

in Attendance

Tony Blaomfield (Treasurer)

Beryl Speed (Hon. Secretary&

Additional Officers

James He!by (Assistant Treasurer)

Tony Edge (Halls Manager&

Management iL Task Groups

The PCC operates through the Standing

Committee, Central Management & Finance Group

(CM&FG), which Inrorparates the Buildings

Management Croup (BMG) and the Halls

reasurer an

t.ran sact the

ice- air. as e power ta

business of the PCC between

meetings subject to directions green bv Council. It

may approve routine expenditure up to a limit of

f 500 - greater only in the case of very urgent

work.

Central Management B Finance Group (CM*FG)

The CM&FG consists of the Standing Committee,

Project Leaders of the ProJect Task Groups and

other members of the PCC whom the PCC wishes

to attend. It oversees the routine tasks undertaken

by each group and ensures that all extraordinary

matters, or matters requiring PCC approval, are

brought to the attention of the PCC. The CM&FG

Iiaises with the Standing Committee regarding

business requinng the attention of the PCC

namely, all maners WhiCh are part af the PCC'S

legal responsibilities under state and Canon Law.

matters which are extraordinary ar involve

substantial change. and matters involving

expenditure above f500. The CM&FG may make

recommendations to the PCC but these are not

binding on the PCC.

Members may be ca-apted by PCC or CM&FG.

Currem Task Groups include:

Buildings Management Group (BMG) — ta oversee

the «hutch, churchyard, Parish Office:Guild I-lut

and 6 Gaynes Park Road

Halls Management Croup IHMC'I - to oversee the

Church Halls

Webslter Electronic Communications flT - to

oversee website, ofhce equipment. so'ftware, wf-fi

and all associated matters

PCC Task Groups

Project Task Groups are set up for specific

projects as and when the Incumbent and(or the

PCC believe there is a need. The PCC may delegate
matters to CM&FG and'or Task Groups where

legally allowed to do so and when deemed

appropriate by the members of the PCC,



Adventurers' Leaders — to oversee provision for

children and young people

Personnel - to consider the church's

responsibilities as an employer

Prayer at home continued ~ sing materials

produced at the start of the pandemic, and

through ongoing use of the trme for God Daily

Office and the accompanying prayer letter,

produced by Nick Butler.

Church Building Improvements Fundraising — To

fund raise for the proposed extension to the

church building

Electoral Roll: At 31st December 2021, there were

143 people on the electoral roll. Our estimated

'worshipping community' — those who attend

worship at least once a month or so — was

estimated as being 46 people aged under I 8 and

117 people aged over 18.

Review of the Year

2021 was another year dominated by the impacr

of the Covid pandemic. We did not hold in-person

worship until Easter due to the high rates of

Infection, and since then have sought to do what

has been possible during each phase of the

situation.

The worship of St Laurence remains centrai to its

mission and ministry. We remain grateful for the

ministry of Fr Roy Ivlurray, our Associate Priest and

Deborah Masterson, our Pastoral Assistant.

During 2021, services were held in various ways

as the pandemic circumstances changed — publicly

m church with assorted restrictions or not, and

privately In church —filmed (with thanks to Nigel

Lockwoodi and uploaded to youTube or

distributed on CD/DVD (with thanks to Christine

Croucher). Other services took place on Zoom—

including Evensong and Compline, Ivforning Prayer

on a Saturday morning, Prayer During the Day on

Tuesday, some seasonal service) and regular

Children's Services.

For some of 2021 we could not have the church

building open for its usual hours, but when

possible it was open for private prayer and many

thanks go to those who stewarded during these

hours. it was a joy to be able to open the church

daily once again from September.

We held fewer weddings, baptisms or funerals in

church due to the restrictions, but they happened

where possible. For much of the year Parade

Services were not able to go ahead bur it was

wonderf'ul to be able to hold an adapted

Chnstingle service in December. We held partial

Easter services, and our Chnstmas services had to

be adapted to some degree. but it was a joy to be

able io celebrate both festivals in a fuller way than

had been possible in 2020.

We resumed Footsteps, a monthly service for

toddlers, and Adventurers' (Sunday School) in

September. The children also continued to

coiiaborate on special occasions to produce

posters for the trees in the churchyard.

We continue to take the welfare of children and

vulnerable adults seriously. Thanks go to Katie

Bowman who continued to provide invaluable

serv«e as Pansh Safeguarding Represemative

during 2021.

Pastoral rare also remains key to the life and

purpose of the church. Unfortunately, we were

largely unable to offer Home Communion and

home vents due to restrictions and the need to

avoid putting people at risk. but pastoral support

via telephone and email was offered —not only by

the ministry team, but by vanous members of the

congregation to one another. Zoom worship

cominued to offer a new means of engagement for

one or two housebound members of our

co 0 g re g a11

on�

.

Our Lent group met on Zoom and enjoyed some

very interesting discussions.

The PCC met. at various points during the year,

largely on Zoom. Jean Keen continued to provide

invaluable service as Churchwarden through

another unusual year. It is still hoped that a

second Churchwarden will emerge in the near

future. Margaret and Cohn Jarvis have provided

important help and back-up for both Chnstine

and Jean as 'Assistant Churchwardens' — a role in

which Colin continued after the APCM — and Chris



Mowat continued to offer valuable support as

Vice-Chair of the PCC.

We continue to be very grateful to Tony

Bloomfield, assisted by James Helby, for his

considerable and conscientious work as PCC

Treasurer. The accounts show a total income of
f143,235 and expenditure of EI 97,935 (restricted

and unrestricted funds plus the Restoration

Appeal Fund) giving a deficiit of f54, 600. The

expenditure includes f27, 234 spent on improving

our Church halls, with investments in security,

lighting, windows and bathrooms, with legacies

received in prior years enabling us to make these

improvements. Halls income improved as

restrictions eased through 2021, but at f45, 224
remains well short of what would expect m a

normal year. Planned giving continues to drift

downwards and as a community we will need to

consider what we can do to improve this, noting

our planned giving is some f20,000 per annum

less than the Diocesan Quota. Restricted funds

showed a small surplus of f97. The Restoration

Appeal fund showed a surplus of f 5, 799 as we

continued fund raising for the East End extension,

albeit this was curtailed by the Covid-19

restrictions. The value of our investments

increased by f11,203 in line with market

conditions. Despite the challenges we faced, the

PCC continued to meet its Quota obligations in

full, paying f89,755 in 2021

Nigel Lockwood continues to oversee our IT and

electronic communications and has been

progressing a number of important projects.
Nigel also continued as Acting Director of Music

through 2021 and enabled many excellent choral

contributions to worship despite the various

challenges posed by the pandemic. In October we

were also able finally to thank Richard Brasler for

his service as Director of Music.

The Building Improvements Project continued to

be on the agenda, though in ways that took into

account the impact of the pandemic. It is hoped to
make further progress shortly.

The social life of the church was restricted for

much of 2021, but we were able to resume coffee
on Friday and Sunday from September.

'Chanty of the Month' resumed late in the year.

We also continued to collect for the Harold Hill

Foodbank and to fundraise for The Children' s

Society — particular thanks must go to Penny

Edwards, her family and the Children's Society

Committee for their work.

Members of the congregation also provided many

and various kinds of support to others in the local

community through the year — volunteering at the

Foodbank, ordering groceries for others, keeping

in touch with the housebound, and so on.

Our relationships with other churches in the

Deanery and Churches Together continue to be

important and were again been maintained with

the help of Zoom

Joanne Chapman continued as Parish

Administrator, Carole Billings as Halls Bookings

Secretary, and James Allen as Publicity Officer. We

thank them all for their hard work.

Our parish magazine, Gridiion, was produced bi-

monthly: we thank Arlette Wiggins, Joanne

Chapman and our regular contributors for their

efforts Gridiron remams an important tool in

connecting with the wider pansh as well as with

the church community.

There is no doubt that this has been another

challenging year I would like to thank everyone

who has come together to ensure that worship of

God and love of neighbour have remained

priorities during this time. The effect of the

pandemic upon the Church and the world

continues to unfold and we continue to discern

the 'new normal', seeking to do so with faith,

hope and trust in God.

The Revd Susannah Brasier, Rector and Chair af
the PCC

The 'Gardening Squad' continued to work

extremely hard to keep the churchyard in order

and to provide a pleasant and relaxing space for

the community to visit





Parochial Church Council of Upminster
Consolidated Balance Sheet at 31st December 2021

Note 2021 2021
9

2020
9

2020
9

Fixed Assets
Taflg)ii Tix67( a~si5Ts

Current Assets
Charity 8 endowment trusts
Debtors and prepayments
Short term deposits
Cash a't bank and in hand

Liabilises: Amounts fatling due
within one year

Net Current Assets

10
7 17.288

348.517
39,533

405,338

8 9.252

96.034

396,086

10.081
344.795
99,551

454, 427

3,741

84,771

450,686

Less - Liabilities: Amounts falling due
after one year

NET ASSETS 495 317 538 654

FUNDS
Unrestncted - General
Unrestricted - Property reserve

137,103
72, 100

191,055
72, 100

Restdcted
Restdcted —St Laurence Church Restoration Appeal Fund

209.203

72, 077
214,037

263.155

67,251
208.248

495 317 538 654

Approved by the Parochial Church Council on and signed on its behalf by.

S ~ l3 v s7 c-I (Chairman)
'I

(Member)

The notes on pages 6 to 'l2 form part of these accounts

Page 5



Parochial Church Council of U)3minster
Statement of Financia)Activities

For the year ended 31st December 2021

Nate

Unrestricted Restricted Restaration Total Funds
Funds Funds Appeal Fund 2021 2020

E E E E

INCOMING RESOURCES
Incoming resources fram

donors
Other voluntary incoming

resources
Income from

ancillary activities

Other incoming resources
Income fram Inves trna nts

2b

2c
2d
2e

71,701

46, 503
8 28T
3,601

1,817

375
1.404

5.136 78, 654 76.978

1.472 4,405 104.024

46.503 32, 585
8, 662 8,341

16 5, 111 5 6'I7

TOTAL II4COMING RESOURCES 133 115 3 596 6 624 143 335 227 545

RESOURCES USED
6 ra nts 3a
Actiwties directly relating to

the work af the Church 3b
Fundraising and publicity 3c
Church management and

administration 3d

182,804
30

10.677

1,817

1,682

1,817 964

825 185.40 I 148,646
30 676

10 10,687 9,616

TOTAL RESOURCES USED 193 601 3 499 835 19 935 159 902

NET INCOMING (OUTGOING)
RESOURCES
Balances B/F 1st January 2021

(60,486)
263, 155

97
67,251

5,789 (54,600) 67,643
208,248 538.654 48T 676

Other recagnised gains:
Gains/(lasses) on charily kinds 10

Balances C/F 31st December 2021

202, 669 67.348 214,037 464, 054 555,519

6 534 4 729 11 263 16 865
209 203 72 077 214 037 495 317 538 654

Represented by:-
General funds

Property reserve
Chanty/endowment funds

Resloraiion Appeal Fund

9
10
12

81,733 31,413
72, 100
55,370 40,664

113,146 173,535
72, 100 72, 100
96,034 84, 771

214 D37 214,037 208 248
209 203 72 077 214 037 4 5 317. 538 654

Page 6



Parochial Church Council of Upminster
Notes to the Financial Statements

For the year ended 31st December 2021

1.Accounting Policies

The financial statements have been prepared in accordance with the Church Accounting~gt I g*h th PPI hl I g t d d dlh dh I *gt
of Recamrnended Practice and the Chanties Act 20'l1
The financial statements have been prepared under the historical cost convention.

Scope of Accounts

The Accounts included the PCC General Fund. 5 trust funds and the Restoration Appeal Fund.
The General Fund is unrestncted. Of the trust funds, the Whitehead Trust is also used for general
purposes. The remaining trust funds are restricted — Fnth being an ancient trust to provide bread for
the poor of the parish. Boyce for advancing youth membership of the Choir, England for educational
purposes and Wnght for the maintenance of the churchyard.

The St Laurence Restoration Appeal Fund was created specifically far the repairs and
maintenance af the fabric of the church. organ, bells and tower

There are na other trusts or funds controlled by the PCC that do not form part of these accounts.

Funds

Geiieral funds represent the funds of the PCC that are not sublect to any restncbons regarding
their use and are available for application on the general purposes of the PCC Funds designated
for a paibcular purpose by the PCC are also unrestricted. The Restorabon Appeal Fund is separately
identified The accounts include all transactions, assets and liabaties for which the pCC is responsible
in law. They do not include the accaunts af church groups that owe their main affiliation to another
bady nor those that are infomtal gathenngs af Church membeis.

incoming Resources

Collectians are recognised when recewed by ar an behalf af the PCC. Planned giving receivable
under cavenant is recognised when received. Grants and legacies ta the PCC are accounted
far as soon as the PCC is notified of «s legal entitlement of the amount due.
Income tax recoverable on Gift Aid donatians is recognised when the underlying income is received.
All other incame is accounted for when mceived.

Resources used

Grants and donations are accounted for when paid over. or when awarded, if that award creates
a binding ob igatian on the PCC. The diocesan quota is accounted far when paid

Fixed Assets

Consecrated and beneficed property is excluded from the accounts by section 10 of the Charities
Act 2011 thta value is placed an moveable church furnishings held by the churchwardens on speaal
trust for the PCC end which require a faculty for disposal since the PCC considers this ta be
inalienable property. Aii expenditure incuned dunng the year on consecrated or benefice buildings
and movable church furnishings, whether maintenance or improvement, is written aff as
expenditure in the Statement of Financial Activities and separately disclosed.

Equipment used within the church premises is wntten off as expenditure when purchased

Page 7



Parochial Church Council of Upminster

Notes to the Financial Statements
For the year ended 31st December 2021

Accounting policies (continuedi

Current assets

Amounts owing to and collectable by lhe PCC are shown as debtors

Short temi deposits include cash held on deposit either with the COIF Ciiurcii ol England funds

or at the htalWest bank or other banks authonsed and regulated by FCA aiiii PRA.

2. Incoming resources

2a Incoming resources from donors

Planned Giving.
Covenants, giftaid 8 small donasons
Tax recovemd/recoverable

Uncovenan ted

Other collechons
Charity collections

Sundry donations 8 for special purposes

Unrestricted

Funds
5

48 544
12 771
5,360
2,494

15
2, 517

1,7(10

815

1,817
1,475

1.146

Resinclerl Restoration
Funds Appeal Fund

f

Total Funds
2021

f

50.244
13.586

5,360
3,969
1,812
3,663

2020
6

51,450
13,227
6.309
'I, 749

981
3,262

71 701 I 817 5 136 78 654 76 978

2b Ctther voluntary incoming resources

Legacy
Fund Raising

2.933
1,472

2,933
1,472

102,660
1,364

2 933 1 472 4 405 104 024

2c Income Irom anallary activities

Magazine and book stall

Church hall income
Concerts

1,279
45, 224

1.279 577
45,224 31.656

352

6 503 r0

2d Ogter incorriing resources
Fees lo PCC
Churchyard mai ~ tenanca

8,287
375

8.287 7,997
375 344

375

2e Income from investments
13eposit interest and income Irom lrusls 3.601 1.404 16 5.111 5,6'I7

3.591 1.404 16 5 111 5.617

Totalincoming resources 133,115 3,596 6,624 143,335 227, 545
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Parochial Church Council of Upminster
Notes to the Financial Statements

For the year ended 31st December 2021

3. Resources used

Unrestricted Restricted Resloration Total Funds
Funds Funds Appeal Fund 2021

6
2020

f

3a Charitable Giving

Church overseas. missionary societies
Church overseas: other 248 248

Home charities - other
~orna chanties - church

1.482
87

1,482
87

964

1 817 1 817 964

3b Activities directly relaling Io the work of the Church

Diocesan quota
Clergy snd support slaff expenses
Fees for weddings end funerals

Church running expenses
Church mainlenance
Organ maintenance
Education
IJpkeep of churchyard

Salaries end honoraria

Church halls costs
Church halls improvements
Do no tin lie

Other

89,755
577

6,369
14,947
2,673

179
13,959
26,371
27, 234

800
30

327
1,355

825

89.755
577

6,369
14,947

2, 673
825
327

1,534
13,959
26.371
27.234

800
30

88,584
511

6,136
14,205
4,942

495
638

1,237
12,514
19,264

120

182 894 1 682 825 185 401 148 646

3c Fund raising and puhficity

Publiaty for church and fund raising evenls
Si tlcui nixes
i=oncert expenses

30

30

206
30

440
30 676

3d Church ntanagement and adnllnrsttation

Stattoneiy postage, fees, *ncf sundries etc;

6 Gaynes Park Road
5,624
5 063

10 5,634 5.785
5,053 3,831

10 677 10 10 68 9 616

Total resources used 193,601 3,499 635 197,935 159,902
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Parochial Church Council of fJ pminster
Notes to the Financial Statements

For the year ended 31st December 2ft21

4. Staff costs
Salaries and honoraria

2021
E

17.646

2020

14,890

During Ihe year remuneration was paxl to a Dirertor of M«sir;, his Assistant. Halls Secretary
and ths Administrative Assistant to tha Rector. Tho remuneration paid to ihe Halls Booking Secretary
is included in the Halls Expenditure. No person earned 740, 000 or morc

5. Fixed assets for use by the PCC
Tangible fixed assets

6 Gaynes Park Road IJpminstcr at cast

Freehold Land

anrl Buildings

E

3, 197

Tata
I

I'

3,197

3 97 3 197

Depreciation is not provided on thc freehold buildings in view of thr. inimalenal amount involved.

6. Analysis of net assets by fund

Fixed assets
Current assets
Current liabilities

Charity/endowment funds
Fund balance

Unrestricted
Funds

E

3, 197
159,888

(9,252j
55 370

209,203

Restricled Restoralion
Funds Appeal Fund

E E
Tote I

E

3,197
405,338

i9,252 i

96 034

31,413 214,037

40,664
72 077 214 037 495 317

7.Debtors

Prepaymems
Gift Aid recoverable from HIVIRC

Other debtors

202I
E

1,271
13.565
2,452

17 268

2020
E

250
7,499
2 582

Gift Aid receivable is due fmrn ~ IVIRC from 1 January 2021 and Ihe i;ash was received in January 2022.

8. Liabilities . amounts falling due within one year
Accruals and deferred income

2021
E

9,252

2020
f

3,741

9. Property Reserve hlot restricted
PCC have agreed to set aside hinds for major mpairs to PCC
picperiy

Opt. iiing balance
Property maintenance expense
Closing baianre

2021
L

72. 100

2I02 0

72.100

72.100 72 100
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Parochial Church Council of Upminster
Notes to the Financial Statements

For the year ended 31st December 2G21

10. Fund Details
The restncted funds include income from two ancient charities and two bequests:

(a) Fnth Chesty. Reg. No. 262008 Created in 1610 to provide bread for the poor of the parish.
638 income received direct by PCC in 2021

The PCC intend to transfer this trust, along with accumulated interest of 61,084 to ah

appropriate local charity in line with the objectives of ihe trust

(b) Boyce Charity. Reg. No. 310907. Created in 1869 to advance youth membership of the choir.
648 Income received direct by PCC in 2021

The PCC intend to transfer this trust, along with accumulated interest of 61.351 to the St
Laurence Choir Association in line with the objectives of the trust.

(c ) Miss G. K. Wright deceased. A perpetual endowment for the upkeep of the churchyard .

6375 Income received direct by PCC in 2021

(d) Rona England Bequest. Created by a legacy in 1994 for educational purposes
61,319 income received and 6246 expenditure in 2021.

The unrestricted funds include one bequest:
Miss C F Whitehead Trust. Created by a legacy in 1961

62,634 income received and no expenditure on general church
running costs in 2021

Fund Vatues

Frith Fund Value at 31/12
Boyce Fund Value at 31/12
Wnght Fund Value at 31/12
England Bequest Value at 31/12
Restricted Funds

Whitehead Trust Value at 31/12

2021
1,484
1,851
8.226

29.103
40,664

55,370

2020
1,300
1,621
7 345

25,669
35,935

48.636

Charity & endowment trusts

Uhrealised gain/(loss) for the year

96 034

11,263

84,771

(16,865)

11. Financial Commitments
There are no financial commitments for the coming financial year
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Parochial Church Council of Upminster
Notes tothe Financial Statements

For the year ended 31st December 2021

12. Bt Laurence Church Restorabon Appeal Fund

The St Laurence Church Restoration Appeal includes funds for the repairs and maintenance
of the church fabric, repairs and maintenance of the organ, tower and bells, and a histonc
bequest for repairs and maintenance of the church and the organ.

The fund is also the reopient of funds raised for the Church Building Improvement project.

Income and Expenditure 2021 2020

Repairs & Maintenance fund
Fund Raising
Donations and other income

Expenditure

Organ fund

Income
Expenditure

Bequest for Organ fund
income

Expenditure

1,472
5, 115

10
6,577

37

37

37
825

(788)

1,364
3,556

35
4,885

(495)

There was no income or expenditure in the other Restoration Appeal funds.

Balances by fund

31 December
2021 2020

Repairs & Ivtaintensnce fund*

Organ Fund

Bells & Tower fund

Bequest for Church Fabnc
Bequest for Organ

67.781

199
133.375

12,682

61,204

199
133 375
13,470

214,037 208,248

'Repairs & Maintenance Fund inciudes &33 057 raised for the Building improvement

project.
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Independent Examiner's Report
to the PCC of Upminster

I report on the accounts of the PCC for the year ended 31 December 2021,
which are set out on pages 5 to 12.

Respective responsibilities of the PCC and the Examiner

The charity's trustees consider that an audit is not required for this year under section 144(2)
of the Charities Act 2011 (the 2011 Act) and that an Independent examination is needed.

It is my responsibility to

Examine Ihe accounts under section 145 of the 2011 Act;
Follow procedures laid down in the general directions given by the Charity

Commissioners section 145(5)(b) ofthe 2011 Act; and
State whether particular matters have come to my attention.

Basis of Independent Examiners Statement.

My examination was carried out in accordance with the General Directions given
by the Charity Commission. An examination includes a review of the accounting records kept
by the charity and a comparison of the accounts presented with those records.
It also includes consideration of any unusual items or disclosures in the accounts, and seeking
explanations from the riiunagerrieni committee concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in a full audit,
and consequently I do not express an opinion on the accounts.

Independent Examiner's statement

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any matenel respect the requirements
to keep accounting records in accordance with section 130 ofthe 2011 Act; or
to prepare accounts, which accord with these accounting records have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts lo be reached.

rC

Akosua Boachie. FCCA
Boundary Road
Upminster

Essex

Oared:
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