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THE LIFE OF THE CHURCH IN THE PARISH OF LOUTH 
Objectives and activities  
The primary object of the PCC is ‘the promotion of the Gospel of our Lord Jesus Christ 
according to the doctrines and practices of the Church of England’.  In doing so it ‘co-
operates with the minister in promoting in the parish the whole mission of the Church, 
pastoral, evangelistic, social and ecumenical’.1  In the case of Louth, where a Team Ministry 
is in place, this co-operation is both with the Team Ministry (Rector, Team Vicar and 
Community Worker) and the Parish Ministry Team that they oversee, and those working in 
the Districts that make up the wider parish.  The PCC held one ordinary meeting during the 
year and a short meeting to approve the Accounts prior to the APCM.  Much of its business 
is transacted through the District Church Councils or Churchwardens and Sub-committees 
working to support the ministry of the Church that is exercised by the Ministry Team. In 
2020 the parish faced the unprecedented challenge of the pandemic and the response to 
this is threaded through the Ministry Reports across the parish.  
 

Mission Communities – a vision for the local church  
We continue to seek to discern God’s will for the various gathered communities that make 
up the Parish of Louth.  Within the Mission Communities Strategy that was introduced to 
the Diocese in 2014 the six locations (spread across five districts) comprise the Parish of 
Louth Mission Community.  Within this St James’ and Trinity Centre fulfil the function of 
being a Key Mission Church, with a contribution to make to the wider work of the Diocese 
as well as serving their respective local needs.  Each of the other churches in the Parish are 
seeking to be Local Mission Churches – serving the needs of the gathered community that 
meets to worship in them and to connect with the needs of their local area (in most cases 
identified as their District).  In the initial exercise of reflecting on our work South Elkington 
discerned that it had many of the features of a Celebration/Festival Church and it is seeking 
to build on these strengths in its future work, whilst retaining its role as spiritual home for 
a regular Sunday congregation.  During 2017 this work was developed further, using the 
image of the monastery or ‘minster community’.  This was incorporated into the outline 
Mission Plan in 2018. 
 
Mission planning  
At the beginning of 2013, building on the 2012 Parish Profile, it was agreed that work in the 
Parish of Louth would focus on building up the whole Church, seen in three different 
expressions of its life as: 

• a group of worshipping communities; 
• those in the wider community engaging with the love of God; and 
• a group of people engaged in these aspects of its mission and ministry. 

 

At the core of this was the aspiration that we would make real our commitment that:  

 
1 PCC (Powers) Measure 1956.  



 

 

“In all we do, we will seek to live out Jesus’ command to draw close to the love of God in 
worship, and to share this by loving our neighbour” 

 
These aspirations sit within the framework of the wider vision of the Diocese of Lincoln that 
the Church of England be ‘a transforming presence in Greater Lincolnshire’, embodied in a 
life that is ‘faithful in worship, confident in discipleship and joyful in service to others’. 
 

To help focus our work we identified the following vision for each of the churches within the 
Parish: 
The Ministry Team, supported by the PCC, will seek to encourage the Church to fulfil this calling by: 

• Maintaining a rhythm of prayer and resourcing worship; 
• Encouraging people to grow closer to God in faith; 
• Reaching out beyond the boundaries of the gathered Church to all those touched by Christ; 
• Serving the wider community and making visible God’s love for all; and 
• Enabling each of us, as the body of Christ, to fulfil our vocation by resourcing our work. [APCM 

2013] 
In the town of Louth… 

The Parish Church of Louth St James, Westgate seeks to become…  
• A place of prayer and worship;  
• A place for visitors to encounter the wonder of God; and  
• A varied community travelling together and growing in faith. 

The Parish Church of St. Michael, Church Street seeks to become…  
• A gathered community celebrating Christ among them, seeking to take that presence into his 

world; and  
• A place that is ready to serve the needs of the local neighbourhood.       

Trinity Centre, Eastgate seeks to become…  
• A resource for the wider Church and community;  
• A place where people can experience the love of God; and  
• A place where people can encounter God on their own terms.              

In the villages… 
…our churches exist to create an environment where we can worship, listen and grow to become better and 
more responsive disciples of Christ, so that we can witness to God's presence, and minister the things of God 
to all people.  
 

From 2018 onwards, as we have been building on these foundations, developing our life and 
work, and it is our aim to continue: 

• Engaging with people from across the community; 
• Encouraging them to encounter Christ in their lives; and 
• Equipping people to do these tasks. 

 

The pages that follow outline the scope of our work, and how we hope to grow a community 
of faith where all can grow so as to be ‘fully alive’ to God’s presence among us and our 
communities. 
 
 
 

Gloria Dei est vivens homo, vita hominis visio Dei. 
The glory of God is a man fully alive, the life of a human is the vision of God.  



 

 

WHOLE-LIFE LIVING: becoming fully alive 
THE MINSTER COMMUNITY: A Church engaged in prayer & worship, fellowship,  

study, and service… 
As we seek to build on our existing work, and discover where we are called to grow in the future, we have 
reflected on the resources we have and the needs of our community.  Alongside this we have explored how 
we can use the riches of our past to help us shape the Church for the future.  We are exploring how we can 
use the language of the ‘minster community’ to describe our life as a Church engaged in mission within the 
whole local community.  This draws on the early origins of our churches as home to a community that 
proclaimed the Christian message in the earliest years of the English Church in this area.  Rather than 
focusing on a single ‘minster church’ we understand this to call us to look at the different ways our resources 
(people, places and activities) contribute to the fullness of the life of the local Church.   
 

The Minster Community is made up of… 
People (WHO?) 
• Parish Ministry Team 
• Extended Ministry Teams 

• Individuals 
• The wider community within which the Church 

is a worshipping presence 
Activities (WHAT?) 
• An Oratory, as a place of prayer for the whole 

community 
• Local chapels, to mark life’s events in Baptism, 

Marriage and Burial and as places to gathering 
for worship 
• Shrines, special places hallowed by prayer where 

passers-by or those in need can find a place to 
pause in the presence of God 
• Community spaces, to welcome the wider 

community 

• Civic church, as a point of focus for the spiritual 
life of those in secular power 
• Almonry, for those in immediate physical need 
• Hospital, care and hospitality 
• Schools, where we can be alongside young 

people as they unlock creation 
• Study, to deepen faith in ways appropriate to 

each individual 
• Granges, as places for retreat from daily work  

 

Locations (WHERE?) 
• Parish Church of Louth St James 
• Parish Church of St Michael 
• Trinity Centre 
• All Saints, South Elkington 
• St Andrew, Stewton 
• St Martin, Welton le Wold 

• Church House, Upgate 
• Church House, Mt. Pleasant 
• Church Institute, S. Elkington 
• Keddington Churchyard 
• Everywhere else in our community! 

 

As an institution, the Parish of Louth consists of the Ministry Team and the Parochial Church Council; the 
legal custodian of the local resources of the Church.  Together, they serve the spiritual needs of those who 
worship within the parish’s churches, and the wider community who are all God’s people in the Parish. The 
elements of minster community, familia (‘people’) and parochia (‘place’), come together as component parts 
of a whole around its activities of Prayer & Worship, Fellowship, Study and Service. 

WHO: The People at the heart of the Minster Community 
• The wider community living in, working in and visiting the Parish who are all people of God 
• Individuals who worship within the local church and live out a life of faith in daily life 
• Parish Ministry Team, overseen by Team Chapter (Rector, Team Vicar and Outreach Manager), 

working with each of our gathered communities and the wider community. 



 

 

• Extended Ministry Teams, led by members of the Parish Ministry Team and serving each of our 
gathered communities: 

St James’ (Rector, and assistant clergy) 
§ Music and Liturgy 
§ Visitors 

§ Pastoral Visitors 
§ Fellowship 

St Michael’s (Robert Mansfield, with Rector) 
South Elkington (Assistant Curate) 
Stewton (Robert Mansfield and Alan Hayday) 
Welton le Wold (Sylvia Pounds) 
Messy Church (Trinity) (Assistant Curate) 
Community Outreach Team (Community Outreach Manager) 

 

WHERE: The locations where the Minster Community focuses its life  
At its broadest the Church is present wherever its members are.  However, there are a number of focal points for 
the life of the Church, and the table blow identifies them and the areas of life they tend to be a focus for within 
the Parish of Louth: 
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Oratory ●          

Civic church ●          

Local 
chapels 

Gathered 
worship 

❸ ● ● 
Messy 

● ● ●     

Baptistry ● ● O ● O O     

Marriage ● ● O ● ● O     

Burial ● ● O ● ● ●    ● 

Almonry   ●        

Hospital O O ● O ●      

Study/ 
Education 

Schools 
KEVIGS 
Kidgate 

LGS 

SMS LGS 
StB 

GHS       

Discipleship ●  ●  ●  O    

Retreat/grange     ● +     

Shrine ● 
Chapels 

 O + ● +    + 

Community space O O ●+ 
youth 

● ● ● ● O ●  

Code: ● – Significant activity for development O – Subsidiary part of activity + – possible area for development 
HOW: Becoming fully alive 
In order to live life fully, we will seek to structure our life as a community and the activities which are a part of it 
to encourage everyone to consider four elements of Christian living appropriately expressed in people’s lives and 
suited to their context: 

WHOLE-LIFE LIVING: becoming fully alive 
Four   + PRAYER & WORSHIP in the presence of God + STUDY to deepen our experience 
elements + FELLOWSHIP with those who travel alongside us + SERVICE to others in our communities 
 

Each of which is lived as a part of each stage of life 
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PARISH CHURCH OF LOUTH ST JAMES 
The Parish Church of Louth St James, Westgate seeks to be: 

• A place of prayer and worship  
• A place for visitors to encounter the wonder of God  
• A varied community travelling together and growing in faith. 

 
Things to celebrate at St James:           

• Continued growth in the number of people worshipping. We were especially pleased to welcome people 
from other Louth Churches once worship resumed at St. James’ after the first lockdown. 

• Increased number of young people involved in our musical activities – both girls and boys have continued 
to join the choir under the able leadership of Allan Smith and Philip Hotham.  

• On-going development of Diddy Disciples, it became a weekly event under the inspirational leadership 
of Revd. Arabella Robinson. 

• The Guild of St. James has grown from four to thirty under the leadership of Jeannie Gurnham and Jane 
Fletcher, drawing in both members of the church and the wider community. 

• The launch of a Confraternity of St Herefrith during Lent 2020, led by Revd. Chris Wedge has created yet 
another path for spiritual fellowship. 

• The Pastoral programme at St. James has developed admirably under the leadership of Revd. Arabella 
Robinson, and this became a shining beacon during the national lockdowns, offering care, support and 
practical assistance to people from all churches but also people who asked to be on our list.   

• Community services like the cafe and the gift shop, the work of the guides and other volunteers, 
exhibitions and civic events are all things of which St. James can be rightly be very proud. 

 
Things for prayer and reflection: 

• Growing in fellowship and building a deeper sense of community; and 
• Encouraging ways for people to deepen in their faith. 

 

The Pandemic months 
On 23 March 2020, all churches were required to close under the rules of a national lockdown, and St. James’ 
therefore had to do the same. However, a great deal of work happened behind closed doors. Worship moved to 
the Rectory and arrangements were made for live-streaming. This included a variety of services including the 
Diddy Disciples, Homilies, the Tuesday Reflections and musical reflections. The Pastoral Team, under the very 
able leadership of Arabella, made ready to make weekly calls to all on our list and beyond to include the wider 
Parish. In conjunction with the Holy Trinity team, arrangements were made to deliver groceries and prescriptions 
and the food bank went into top gear. Various other services were also delivered on line like weekly homilies, 
meditations and Parish Notes were sent by post to those unable to access them on line. 
 
At the end of June, when restrictions were relaxed, plans were made to re-open the church with all the Covid-
safe measures in place and this took a great deal of planning and care, and involved a great deal of expense.  
 
At the beginning of November, the Rector, Revd. Nick Brown left suddenly to take up a position at Lincoln 
Cathedral and the assistant Curate, Revd. Arabella Robinson had to take over the day-to-day management of all 
aspects of the work of St. James’, which she did wonderfully well. 
 
Fabric Work 
All repairs had obviously been placed on hold because of the Covid restrictions. However, the high level 
stonework survey based on the 2018 Quinquennial Report finally went ahead on 17th September 2020 made 
possible with the relaxing of restrictions. The report of the survey showed evidence of considerable loose 
masonry caused by the movement of the building, traffic vibrations and weather erosion. The faculty 
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application and work is planned for 2021 and the Friends of St. James have kindly agreed to pay the costs 
estimated at £25,000.  
 
Accounts 2020 
There has been little positive impact on finances during 2020. The pandemic has had a significant impact on the 
income of St James’ which is reflected in the figures reported in the accounts (copy of accounts to follow), the 
most notable reduction being the drop by £13,000 on the coffee shop income - owing to the closure of the 
coffee shop, in comparison to 2019. There has been a notable reduction in giving as a whole. The Carols for All 
alone - held normally in December - has reduced the income significantly. Of the requested £32,114 parish 
share, only £20,000 was paid during 2020, which has helped to reduce our usual deficit. 
Jeannie Gurnham 
 
Music Report 2020 
2020 started, like a regular year for the church choir. The choir rehearsed music for the epiphany season and 
prepared for Lent.  Music highlights included the singing of Allegri’s Miserere at the Ash Wednesday Service and 
preparing music to be sung for the St Herefrith Festival weekend.  We were not able to plan as many social 
activities the previous year, so we decided to organise some outings for the Adult Choir, Girls’ Choir and Boys’ 
Choir.  The Girls’ Choir visited a 10 Pin Bowling Alley and the Boys’ Choir voted for Laserquest.  Luckily these took 
place in the first part of March, before Coronavirus took hold.  Great fun was had eating, drinking and playing 
these activities.  Thank you to Sarah from the choir, who offered her services driving the minibus on these trips. 
 
In April, although said services could take place from clergy homes, it was clear that many people were missing 
the musical offerings from our choir.  I began to create and record video Music Reflections based on musical 
items that the choir would have normally have sung, giving a spiritual, musical and informative commentary.  
These were delivered weekly and uploaded to the parish website and Facebook page, with written transcripts 
included in the weekly pewsheet.  Eighteen of these were created in total.  Also, the choir would meet 
occasionally over the Zoom conference platform.  The choristers took on video recording projects for Easter and 
Ascension, where they prepared their vocal parts at home and then video recorded them singing. I then edited 
and montaged the videos together to make an engaging video performance.  There were many choristers who 
found this project valuable as it kept them engaged and connected with our group. 
 
In June, we returned to live services in the church, albeit with only one singer acting as a Cantor. Myself and a 
few strong singers provided music at the services on a rota basis.  Many thanks to those who confidently led the 
music in this way. 
 
In September, we were sad to say farewell to Charlotte, our Deputy-Head Chorister and one of our teenage 
tenors, George, who went off to continue their education at college and university. They had contributed greatly 
to the musical worship at St. James and we wished them well for the future.  The choir met for rehearsals on 
Wednesday evenings and conclude with streaming the Office of Compline live from the church. 
 
We were thrilled to be able to return on Sundays from October, with small groups of singers, with appropriate 
mitigations in place.  However, in November some further restrictions were issued, which meant some of the 
musical worship had to be streamlined again.  Musical focus was given to making a video performance of ‘Sunset 
and Evening Star’, as an offering at Remembrance.  We also began preparations for Advent and Christmas.   
 
To allow as many people as possible to attend our carol service, we prepared three carol services. Due to social 
distancing, we were restricted to the number of singers we could have perform together, so the services were 
sung by three different groupings from amongst the choir: One for Upper Voices, One for Tenors & Basses and 
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one for the Adult Choir (with Seniors).  This allowed a great variety of music to be sung, whilst being able to 
include participation from all our choir members 
 
I would like to state my gratitude to all the clergy, choir and chorister parents and my colleague, Phil, who 
supported the choir, during which has been a very difficult year.  We look forward to developing the music 
provision further and reaching out further into the wider community. 
Allan Smith (Master of the Choristers) 
 
  
 

KEDDINGTON CHURCHYARD 
Keddington Churchyard sits within the District of St James and the section of the burial ground that remains 
‘open’ is under the care of the PCC of Louth.   
 
 
PARISH CHURCH OF ALL SAINTS, SOUTH ELKINGTON 
Services were suspended in March and only a couple of services were possible later in the year. The main issue 
at All Saints relates to the condition of the lead roof. We have rain water ingress in various places across the 
aisle roof, location and severity dependant on wind direction and amount of rain. This has been an issue for 
some time and does now require a professional investigation and recommendations for the most suitable 
action with potential costs. The roof has been patched and sealed on many occasions in recent years but now 
requires a more significant and long-term solution to prevent structural damage.   
Tony Doherty 
 
 

PARISH CHURCH OF ST MARTIN, WELTON LE WOLD 
Only five services were held in 2020 before Covid-19 lockdown in March. The church was then kept locked, but 
visited regularly, and cleaned and sanitised by Mrs Sylvia White when required for socially-distanced activities. A 
single service was held in September, attended by five people. There was also an outdoor ceremony attended by 
the relatives of J Robin Seymour, a deceased ex-churchwarden, for the burial of his ashes. A scale model of the 
church, partially constructed by Robin Seymour, was completed and painted by Jeff Brandall and is displayed in 
the church. 
 
When the church was allowed to open for private prayer, a 2-hour weekly time slot was publicised. One person 
attended on the first occasion, and none after that, so the facility was discontinued after three weeks. Peter 
Taylor, Treasurer and Secretary, completed Parish Risk Assessments using the template provided by the 
Diocese, updating them as required. He also prepared Track and Trace cards for completion by visitors, 
cordoning off parts of the building where visitors should not enter, and printing notices for display at the door. 
 
On 8th November a short outdoor remembrance commemoration was held in the churchyard to mark the 75th 
anniversary of the end of World War II. It was attended by 12 people, mostly village residents. A church bell 
was tolled 11 times. An ex-serviceman laid a poppy wreath on the war memorial. 
 
With support from East Lindsey District Council and Welton le Wold Parish Meeting Mr Andrew West organised 
a group of volunteers to help vulnerable residents with shopping and collection of medicines during lockdown 
and self-isolation. Mr West also manages a village website. 
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Mrs Sylvia White became Churchwarden, joining Mr Alistair W J Kerr who expected to be leaving the village, but 
his departure was delayed until 2021. 
 
The civil Parish Meeting also met in the church in August for a mandatory, socially-distanced, short formal 
meeting to approve its accounts. 
Peter Taylor 
  
 

PARISH CHURCH OF ST ANDREW, STEWTON 
It has been inevitable that the ministry and outreach from St Andrew’s Community has been required to change 
over the last year because of the Covid 19 Pandemic. All activities stopped after the morning Communion service 
on March 15th 2020 with current plans put on hold. This resulted in the cancellation of services, monthly coffee 
mornings or our larger gatherings normally held throughout this period.  
 
Potentially this could have been a complete disaster but following discussions between Canon Alan Hayday and 
myself, it was agreed to trial a weekly e-mail newsletter called St Andrew’s Stewton Church Community Post 
(SASCC). This has proved to be a tremendous success with Alan using his skills to put it together on a weekly 
basis, and he and I alternating to write the homily weekly. This newsletter has been expanded by including 
farming notes from Jane Rushby and more recently gardening notes from members of the congregation. The 
Post has proved to be so popular that it is sent out way beyond St Andrew’s Community and even as far as 
South Africa. I have received so many reports from our community of how supported people have felt by it 
through this challenging time.  

In addition, to support those who may well have felt isolated though lack of social contact from fellow 
worshippers, at Harvest, Christmas and Easter, special cards were produced with seasonal images of St 
Andrew’s. In addition, at Christmas, small Nativity lambs were knitted and distributed. These in particular were 
very well received as I discovered several times when visiting people.  

However, I am conscious that not everybody enjoys the “benefits” of technology, so the churchwardens have 
made literally hundreds of phone calls to sustain the congregation. Although I am aware that some churches 
feel they will have difficulty in re-opening because of falling numbers, I am totally clear that once we are 
allowed, we shall return to be the active community we formerly were.  

Rev Robert Mansfield 

 

PARISH CHURCH OF ST. MICHAEL & ALL ANGELS, LOUTH 
It has been a challenging time for St. Michael's over the past year, as it has for the other churches within the 
Team Parish.  The congregation here has sadly been reducing either by death or by relocation and it was 
decided to cease the usual Sunday morning service and replace it with a said Communion Service held in the 
Lady Chapel on a Thursday morning.  This sees us welcome a small but regular group of communicants who 
appreciate not only the opportunity to worship, but also offers them a chance so socialise in a Covid safe way. 
Alongside this, our brothers and sisters in the Greek Orthodox Church, based in a chapel at Louth Cemetery, 
were also looking for an alternative place of worship as their existing chapel did not allow them to have the 
appropriate Covid separation.  They therefore have taken over the main body of the church bringing with them 
numerous Icons. This system started in April and appears to be working well, although they too had to stop 
using St. Michael's for a couple of months, through the worst of the lock down but have now returned. 
 



 

10  
  

Financially, this has proved to be a very difficult time as it has for all of us.  Income from Funerals and Weddings 
has reduced by 90% from the previous year. Fortunately, a small restricted legacy allows for ongoing 
maintenance of the building and there would not appear to be any major issues in that area going forward. 
Rev. Robert Mansfield 
 
 
TRINITY CENTRE 
The Trinity Centre closed in line with government restrictions on the 23rd March 2020. It has been a difficult 
year for activities at the centre with all the regular projects and activities suspended therefore the focus at the 
Trinity Centre was providing food from the Community Larder. Over 35,000 meals were provided to those in 
most need during 2020 (an average of 10,000 are usually provided in a normal year). We increased the amount 
of emergency gas and electricity payments from £10 for gas and electricity to £20 for gas and electricity we also 
removed the referral process and the 3 food parcels annual limit, which have been restored in 2021. 
Additionally 55 Christmas hampers were made available to those in most need (previous years we average 30 
hampers). 
Most of the staff were furloughed taking advantage of the government scheme apart from the Community 
Outreach Manager who with a group of volunteers managed the community larder activities until September. 
Sadly due to the lack of activity and to save money the Project Coordinator Post was made redundant in July 
2020 with no prospects of any of the usual activities starting in 2020. 
  
We received a Covid Relief grant from the National Lottery in September 2020, £44,000, which enabled the 
staff to return and make some upgrades to the fire doors, improve the external security lights and internal 
lights. Additionally we received a large number of grants and donations for both the community larder and the 
Trinity Centre. 
  
Many activities were planned for when restrictions ended but unfortunately these didn’t happen. Whilst all of 
our income disappeared in March 2020 the grants we received enabled the centre to prepare for when 
restrictions were lifted. Sadly restrictions remained in place for the remainder of 2020. 
Greg Gilbert 
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THE PAROCHIAL CHURCH COUNCIL OF THE ECCELSIASTICAL PARISH OF LOUTH 
Reference and administrative information  
This is the annual report for the activities of The Parochial Church Council for the Parish of Louth (the ‘PCC’) for the year 
from 1st January to 31st December 2020.  
 

The churches and chapels in the parish are:  
The Parish Church of All Saints, South Elkington  
The Parish Church of St. Andrew, Stewton  
The Parish Church of Louth St. James, Westgate, Louth  
The Parish Church of St. Martin, Welton-le-Wold  
The Parish Church of St. Michael, Church Street, Louth  
Trinity Centre, Eastgate, Louth (incorporating the Chapel of Holy Trinity, Louth)  

 

The address for official correspondence for the PCC is: c/o The Deanery Office, 6 Upgate, Louth LN11 9ET.  
 

The bankers to the PCC are: Lloyds Bank, Mercer Row, Louth.  
  

The following people have been members of the PCC during the period being reported:  
Licensed clergy:   The Reverend Nick Brown (Chair) 

The Reverend Robert Mansfield  
The Reverend Arabella Milbank Robinson 

Readers:     Dr Paul Hill  

Churchwardens:   Mr Charles Dobson  
Mr Tony Doherty 
Mrs Harjinder Gurnham 
Mr Alistair Kerr 
Mr Brian Luckwell  
Mrs Sylvia Luckwell  
Mrs Dorothy Mansfield  
Mrs Jane Rushby 
Mrs Sylvia White 
 
 

Deanery Synod:   Mr Mike Crosby (Treasurer and Lay Vice-chair)  
Mr Tony Doherty 
Mr Greg Gilbert  
Dr Paul Hill  
Mr Malcolm Locking 
 

Elected Members:  Mrs Barbara Dales 
Mrs Jill Day 
Mr Peter Moore 
Mr Peter Taylor 
Mrs Lesley Lewis 
Mr Malcolm Locking 
 

Co-opted:     Mrs Jennifer Goodwin (Secretary)  
 

In the normal course of events the day-to-day activities of the PCC are delegated to the appropriate Churchwardens, DCCs 
or PCC officers who work alongside the various members of the Ministry Team serving the parish.  



 

12  
  

 
Structure, governance and management  
The Parochial Church Council of the Parish of Louth is a corporate body established in law as part of the Church of England. 
The PCC operates under the legal powers and provisions of the Parochial Church Council Powers Measure2 and the Church 
Representation Rules.3 The PCC exceeds the limits for exception from registering with the Charity Commission, and is 
therefore registered under the name of ‘The Parochial Church Council of the Ecclesiastical Parish of Louth’ (Charity No. 
1132658).  The geographical parish which the PCC of the Parish of Louth serves is coterminous with that which is served 
by the Parish of Louth Team Ministry, which was established by a Scheme made under the Pastoral Measure 1968 in 1974.  
 

The appointment of PCC members is governed by and set out in the Church Representation Rules, under which a 
scheme has been drawn up for the representation of five districts within the parish.  In line with these provisions, 
membership of the PCC is provided for as follows:  

Ex officio members of the PCC:  
All ordained and lay ministers licensed within the parish  
2 Churchwardens for each of the 5 districts within the Parish  
Representatives to Deanery Synod (the maximum number is decided by Diocesan Synod)  
Any member of Diocesan Synod or the General Synod entitled to be a member   

  Elected members of the PCC:  
    One member per hundred electors (or part thereof) within each district  
 Co-opted members of the PCC:  

The PCC is entitled to co-opt additional members up to one fifth of the number of elected members.  
On appointment/election, members of the PCC are informed of their status as charity trustees and the broad remit of 
their responsibilities both under church and charity law.  PCC members are informed, via the PCC Secretary, of training 
opportunities provided by the diocese.  
 

As is legally required, the PCC has a Standing Committee that comprises the Rector, two Church Wardens (elected by, and 
from among, the churchwardens), the lay vice-chair of the PCC, the secretary of the PCC, the treasurer of the PCC, and 
three ordinary members of the PCC (elected by the PCC).  The Standing Committee has the power to transact business on 
behalf of the PCC between its meetings.  In addition to the Standing Committee the following groups have powers 
delegated to them as described:  

District Church Councils for each of the five parish churches have powers delegated under a scheme established 
in 1995 and are responsible, through their Churchwardens and PCC representatives, to the PCC for the life of the 
church in the districts for which they are responsible.  Their activities are outlined in the individual reports for 
each District that are attached as annexes to this report.  
Trinity Centre Sub-committee, established by resolution of the PCC in 2011, which is responsible for the 
maintenance of the building and provision of ecclesiastical services in Trinity Centre that were formerly the 
responsibility of the Holy Trinity District Church Council.  It also manages the separate funds of the various 
community outreach programmes.    

 
Safeguarding  
The Team Parish of Louth has adopted the safeguarding policies and procedures of the Church of England and is 
committed to it. Safeguarding documentation was reviewed by the Rector and Safeguarding Officers during the year.  
During this annual review our processes were found to be in line with recommended practice.  The PCC commits to 
reviewing our safeguarding practice at least once each year.    
 

The current Safeguarding Officer is Greg Gilbert (Community Outreach Manager), who reviews safeguarding practice and 
provision alongside the Rector and reports at least annually to the PCC as well as the APCM.  He is also available, via a 
dedicated ‘phone line, for the reporting of safeguarding concerns. 

 
2 http://www.legislation.gov.uk/ukcm/Eliz2/4-5/3/contents  
3  https://www.churchofengland.org/about-us/structure/churchlawlegis/church-representation-rules/church-representation-
rulesonline.aspx   
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Financial review  
The PCC is responsible for the direct management of accounts relating to those expenses that are parish-wide in nature, 
and also holds reserves (both restricted and unrestricted).  In addition to these directly managed funds, the PCC is 
responsible for those funds that are managed at a local level by the five DCCs and the Trinity Centre Committee.  Again, 
most of these funds include a mixture of revenue and reserve accounts; some having significant sums invested in reserves.  
  
Accounts are prepared in line with the Church Accounting Regulations 2006 and the Charities Act 2011.  The accounts of 
each District are presented and adopted at the Annual District Meeting and consolidated with the accounts relating solely 
to the PCC and presented to the Annual Parochial Church Meeting. 
 
In 2020 the PCC reported a substantial reduction in both income and expenditure. Many of the regular sources of income 
were significantly affected by closure and restrictions. The receipt of grants and donations helped support the increased 
levels of activity in response to the pandemic e.g. the Community Larder referenced in the Trinity Centre section of this 
report. Work and expenditure on repairs and maintenance were delayed into 2021. The PCC paid the requested share to 
the diocese in 2020. 
 
During the year the PCC monitored reserves closely to meet the unprecedented challenge of the pandemic and provide 
mutual support across the parish. The reserves and investment policies are kept under regular review:  

Reserves Policy: The PCC holds reserves to cover peaks and troughs in income and expenditure, to protect against 
uncertainties in future income and to deliver future charitable activities. The Parish Treasurer will review reserves 
with DCC Treasurers on an annual basis to ensure adequate cover for planned activities and to identify future risks 
for the PCC.   
Investment Policy: The PCC holds investments mainly through The Central Board of Finance (CBF) Church of 
England Funds managed by CCLA Investment Management Limited, deposit accounts including The CBF Church 
of England Deposit Fund and UK banks, and current accounts with UK banks. The investment funds provide a vital 
source of dividend income to support the work of the parish. The Parish Treasurer will review the detail of the 
investments with DCC Treasurers on an annual basis and confirm the institutions and investments acceptable to 
the PCC for any investments.  

  

Funds held as custodian trustees on behalf of others  
Trinity Centre undertakes a number of activities that serve the wider mission of the Church to the local community.  The 
assets of these various projects are held in trust by the PCC, and managed on their behalf by the Trinity Centre Sub-
Committee of the PCC.  Each project held in trust is accounted for as a separate designated/restricted fund within the 
Trinity Centre accounts.  Currently these projects include:  

• The Louth and District Community Larder (run on behalf of Churches Together in Louth and District)  
 
 

THE DEANERY SYNOD OF THE DEANERY OF LOUTHESK 
Report on 2020 
The Deanery Synod held a formal meeting on Zoom in November 2020. The meeting included an update from the Rural 
Dean on diocesan restructuring, clergy staffing and an opportunity for discussion. The meeting followed the first stage of a 
process of diocesan consultation on restructuring, under the working title of “Resourcing Sustainable Church”, that had 
been well attended by representatives from the deanery. These ongoing discussions on the shape of ministry in the diocese 
and deanery – especially given the lengthy vacancies and changing national situation regarding the number of ministers 
available for stipendiary ministry – will gather pace in 2021. The diocese plans further consultation to refine the approach 
prior to implementation.  At the heart of this is seeking to resource local churches in their ministry, with collegial oversight 
from the incumbent ministers working alongside the Rural Dean.   
























